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(6.6) - 51.4 (5.5), Combined: 40.9 (6.9) - 47.0 (6.0). CO2 emissions: 178 - 155g/km.#

#Fuel consumption information is official government environmental data, tested in accordance with the relevant EU directive. Official EU-regulated test data are provided for comparison 
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and CO2 emissions (g/km). Vivaro Panel Van range: Urban: 35.3 (8.0) - 40.9 (6.9), Extra-urban: 42.8 

purposes and actual performance will depend on driving style, road conditions and other non-technical factors. Correct at time of going to press.
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nothing out of the ordinary (or at least it shouldn’t be).

Making a real difference to your business is all about taking the time to understand how you operate, what’s 

important to you right now, and how this might change in the future.

Then by combining our specialist knowledge with a clear understanding of your business needs, 

we can deliver a service that’s based on flexibility, expertise and a total commitment to

customer service at every level.

Our business is Your business

To find out more about the difference we can make to your 

business, call 0800 328 9001 or visit flexerent.co.uk

adRocket

FP_COMFLEET_290181id2477042.pgs  01.09.2016  17:32    



commercialfleet.org   September 2017    5

Complaints: Bauer Consumer Media Limited is a member of the Independent Press Standards Organisation (www.ipso.co.uk) and endeavours to respond to and resolve your concerns quickly. Our Editorial Complaints Policy (including full details of how to contact us about editorial complaints and
IPSO’s contact details) can be found at www.bauermediacomplaints.co.uk. Our email address for editorial complaints covered by the Editorial Complaints Policy is complaints@bauermedia.co.uk.

p
IPSO’s contact details) can be found at www.bauermediacomplaints.co.uk. Our email address for editorial complaints covered by the Editorial Complaints Policy is complaints@bauermedia.co.uk.

p g p p y q y
IPSO’s contact details) can be found at www.bauermediacomplaints.co.uk. Our email address for editorial complaints covered by the Editorial Complaints Policy is complaints@bauermedia.co.uk.

p g p p y q y

FLEETS
I N F O R M E D

CommercialFleetBrought to you by

The Commercial Fleet Fleets Informed programme is designed to delivert

comprehensive advice and knowledge to fleet decision-makers. All the
content can be found at www.commercialfleet.org/fleets-informed

24 Fleet Spotlight: 
VPS Group

Inside this issue

6 I Platooning trials lead 
to renewed safety concerns 
Tests of autonomous truck viability 
are due to start on UK roads next year

9 I Two charged following 
fatal M1 minibus collision
Truck drivers face counts of death by 
dangerous driving after eight die and 
four are seriously injured in smash

10 I The competition for 
conversions is increased
Government’s revised purchasing 
process makes it easier for suppliers 
to tender for contracts

13 I RAC leans towards 
the automatic choice
Improved fuel efficiency and towing 
capacity are behind a quarter of patrol 
fleet moving away from manual

14 I TOM vehicle rental 
acquires Transflex
Swift deal adds 3,500 vehicles to  
fleet as TOM bids to double its  
market share to more than 10%

17 I Defective truck in fatal 
accident: your reaction?
CILT open day highlights importance 
of compliance and your responsibilities

20 I Rules & regulations/Q&A
This issue we look at subjects such  
as people with more than one job and 
operating plant near power lines

24 I Spotlight: VPS Group
Fleet manager Steve Mulvaney wants 
VPS Group to be the ‘best in class’

55 I Vauxhall Vivaro
A van that will enhance public and 
client perceptions of your company

56 I Mercedes-Benz Arocs
Arocs has important role in progress 
of Mercedes in four-axle rigids sector

Stephen Briers, 
editor-in-chief,  
Commercial Fleet

With just one week to 
go to Fleet Management 
Live, we have dedicated 
a large part of this issue 
to the event which, just 
three years after launch, 
has become the UK’s 
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By Gareth Roberts

he commercial fleet industry has welcomed trials 
of autonomous trucks on UK roads, but warned 
safety must be the number one priority. Real-
world testing of platooning, where a convoy of 
trucks is controlled autonomously by a lead vehicle, 
was given the go-ahead by the Government last 
month (commercialfleet.org.uk, August 25).

But, with the two-year trial due to get underway next year, 
concerns over the suitability of UK roads and how other road 
users will interact with the autonomous trucks are being 
raised.   

Richard Burnett, chief executive of the Road Haulage Asso-
ciation (RHA), said: “We understand the benefits that such a 
mode of operation would bring. However, currently the focus 
seems to be on the technology behind the system. 

“Safety has to come first and it cannot be compromised. It 
is crucial this element of the concept gets the highest 
priority.”

Christopher Snelling, head of national policy at the Freight 
Transport Association (FTA), added: “The system has to be 
shown to be safe on the roads and to deliver the promised 
benefits.” 

Meanwhile, road safety charity IAM RoadSmart says there 
must be more reassurances on issues such as cyber 
attacks, as well as basic road safety needs such as telling
other drivers which trucks are in the platoon.

Neil Greig, director of policy and research at IAM Road-
Smart, said: “Motorways are our safest roads and that 
record must not be jeopardised by any rush towards auton-

 News insight: Autonomous trucks

T
omous technology. The pilot study may answer these ques-
tions but car and motorbike users will need a lot of reassur-
ance that the systems will not block the inside lane with an 
extra-long wall of trucks.”

The road safety charity’s concerns were shared by more 
than two-thirds (70%) of respondents to a Commercial Fleet 

poll, carried out last year. Just 30% said they thought UK 
roads were suited to platooning.  

However, Jim O’Sullivan, Highways England chief execu-
tive, has stressed safety will be an integral part of the trials.

The agency will oversee the trials which will be carried out 
by TRL (the UK Transport Research Laboratory).

O’Sullivan said: “The trial has the potential to demonstrate 
how greater automation of vehicles – in this instance, HGVs 
– can deliver improvements in safety, better journeys for 
road users and reduction in vehicle emissions. Investing in 
this research shows we care about those using our roads, 
the economy and the environment, and safety will be integral 
as we take forward this work with TRL.”

Programme of simulations
The on-road trials will form part of regular DHL logistical 
operations and are expected to take place in 2018, following 
the successful completion of a rigorous programme of 
driving simulations, driver training and test track trials over 
the coming months.

TRL says the trials will also be tailored to the “unique 
requirements” of UK roads and it will collate the evidence 
required to understand issues such as fuel efficiency and 
reduced emissions, safety, acceptance by drivers and other 

10%   
potential fuel savings 

from platooning

Safety concerns resurface as 
platooning trials given green light

Tests of autonomous truck viability are expected to start on UK roads next year

In a platoon the trucks take their 
accelerating, braking and steering 
cues from the lead vehicle 
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road users, implications for future infrastructure and the 
commercial case for adoption.

Rob Wallis, TRL chief executive, said: “TRL and its consor-
tium of leading international partners, have the practical and
technical knowledge gained from previous projects to 
understand what is required to put a connected vehicle 
platoon on to UK roads safely.” 

Trucks will use highly advanced Wifi-P, radar and cameras 
allow wirelessly connected trucks to drive a short distance 
apart. Using the driving information from the first truck in 
the platoon, the following vehicles can automatically accel-
erate, brake and steer. 

While platooning, when the lead vehicle brakes the 
following vehicles automatically brake with no noticeable 
reaction time. This enables the gap between truck combina-
tions to be reduced as much as possible, which due to slip-
streaming can save 10% in fuel and an equivalent reduction 
in CO2 emissions, according to previous studies.2

The potential financial benefits to the industry could be 
huge, according to analysis from Axa. Its report, The Future 
of Driverless Haulage, found that when considering the 
anticipated cost savings against fuel, as well as labour, insur-
ance and vehicle utilisation, there would be an estimated 
£33.6 billion of savings in the UK alone. Axa said that figure 
has the potential to climb to £47.5bn after 10 years.

Daf Trucks will be involved in the UK trial. However, Ron 
Borsboom, member of its board of management and 
responsible for product development, said: “There is still a 
lot of technical development ahead of us before we might be 
able to introduce platooning to the market. This trial, however, 
is an important and necessary step we need to take.”

Vehicle platooning has already been tested throughout 
Europe. This included a public test in Spain in May 2012 for 
the Safe Road Trains for the Environment (SARTRE) project, 
which was part-funded by the European Commission. 

In April last year, as part of the European Truck Platooning 
Challenge organised by the Netherlands for its EU Presi-
dency, six platoons of up to three semi-automated trucks 
each also completed journeys from various European cities, 
reaching their final destination of the port of Rotterdam 
(Commercial Fleet, April 2016). 

The European Automobile Manufacturers’ Association 
(ACEA) and its commercial vehicle members – Daf Trucks, 
Daimler Trucks, Iveco, MAN Truck and Bus, Scania and Volvo
Group – were involved in the initiative and provided a platoon 
of two trucks each. 

The UK trials are expected to use up to three trucks in
formation. A feasibility study commissioned by the Depart-
ment for Transport, which was released last month, 
acknowledges that the length of the platoon has particular 
implications at road junctions and how the platoon may 
affect other vehicles entering or leaving at a junction. 

It says: “The number of vehicles feasible to be used 
together in any trial would depend on the location and 
prevailing road traffic conditions of the trial.” 

But, it adds: “The compatibility of the convoy with road junc-
tions, road geometry and layout is not considered a barrier to 
feasibility. Operation around slip-roads and road junctions 
would be feasible because each driver is in control of each 
vehicle and would adapt the convoy to allow surrounding vehi-
cles to exit or enter the motorway junction as required.”

Vehicles intruding
However, it acknowledges that “appropriate mitigation 
measures would be required to ensure that the presence of 
the platoon is clearly communicated to other drivers and that 
the platooning system was capable of coping with vehicles 
intruding into the platoon”. 

It suggests that convoying – where drivers remain ‘in 
control’ of the vehicle – could be implemented in the short 
term (one-two years) and platooning – where drivers could 
disengage to a greater extent from the immediate driving 
task – in the medium term (three-five years).

The DfT had been accused of dragging its feet over auton-
omous truck trials, with Mike Belk, managing director of 
Mercedes-Benz Trucks, bemoaning the Government’s lack 
of urgency (Commercial Fleet, April 2017).

Mercedes-Benz Trucks has already demonstrated that the 
technology works with its Highway Pilot Connect trial in 
Germany last year.

Belk told Commercial Fleet: “We believe platooning can:

deliver real benefits, not just in terms of fuel efficiency, but 
also in terms of driver comfort, road safety and maximising 
vehicle and road use. 

“We expect the volume of goods transported by road to 
triple worldwide by 2050, and this UK trial shows the Govern-
ment is committed to validating the commercial benefits of 
platooning, which can only be a positive step. 

“We look forward to the Department for Transport 
publishing the results of this trial, and, when the regulatory 
hurdles are removed, we believe we will be perfectly placed 
to deliver truck platooning in the UK.”

£33.6bn  
savings in the UK from 

platooning according to 
analysis from Axa

“Safety has to 
come first and   
it cannot be 
compromised”
Richard Burnett, RHA



adRocket

Stop premature bush failures,

Stop buying costly arms,

Start trusting Polybush. 

Polybush continue to solve 

problems for fleets, get in touch

 today, so we can solve yours.

Polybush cover a range of LCV:

Citroen, Fiat, Ford, Iveco,

Mercedes, Peugeot, VW. 

Save money on parts, 

workshop costs and

downtime.

Com
e s

ee 
us 

at F
lee

t M
anagem

en
t 

Live
 S

ta
nd - 

J2
6

adRocket

FP_COMFLEET_3239888id3159323.pdf  14.09.2017  11:07    



commercialfleet.org   September 2017   9

By Gareth Roberts

truck driver involved in a motorway crash 
which left eight people dead was almost twice 
the drink drive limit. 

The court heard that Ryszard Masierak had 
55 micrograms of alcohol per 100ml of breath 
— where the legal limit is 35 — when tested 
two hours after the fatal collision.

He had allegedly stopped his AIM Logistics truck in the 
slow lane of the M1 and stayed stationary for 12 minutes.

The driver of a minibus switched lanes to avoid him as a 
Fed Ex lorry was passing and all three vehicles collided at 
3.15am on Saturday, August 26, the court was told.

Six men and two women were killed, with four others 
suffering serious injuries.

The emergency services and Highways England attended 
the scene and a closure was in place on the southbound 
carriage way between junction 15 and junction 14 at Newport
Pagnell until 1pm.

Thames Valley officers from the Joint Operations unit for 
Roads Policing immediately launched an investigation.

Chief Inspector Henry Parsons, from the Joint Operations 
Unit for Roads Policing, said “the scene facing the officers 

who attended was complex and the recovery operation 
which followed was challenging. This collision was deeply 
distressing for the members of the public who witnessed it, 
along with the emergency service workers who attended 
and displayed high levels of professionalism”.

The minibus driver and owner of Nottingham-based ABC 
Travels, who was killed in the crash, has been named as 
Cyriac Joseph.

Three other fatalities have been named as employees of 
IT company Wipro. The firm said Karthikeyan Ramasubra-
maniyam Pugalur, Rishi Rajeev Kumar and Vivek Bhaskaran 
all died in the crash, while another employee, Mano Ranjan 
Panneerselvam, was critically injured.

Masierak, 31, from Evesham, Worcestershire, was 
remanded in custody by High Wycombe magistrates and will 
return to court on September 26.

He is charged with causing death by dangerous driving, 
causing death by careless driving while over the alcohol limit 
and causing serious injury by dangerous driving.

The Fed Ex lorry driver, David Wagstaff, 53, of Derwent 
Street, Stoke-on-Trent, has been charged with causing death 
by dangerous driving and causing serious injury by dangerous 
driving. He has been bailed until a hearing this month.

Two charged following fatal M1 minibus crash
Truck drivers face death by dangerous driving counts after eight die and four are seriously injured

News
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“The recovery 

operation which 
followed was 
challenging”

Chief Inspector      
Henry Parsons,    

Thames Valley Police

THE NEW GENERATION ISUZU D-MAX. IT JUST WORKS.
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#Over 40 MPG figure applies to manual transmission models. MPG figures are official EU test figures for comparative purposes and may not 
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By Tom Seymour

he Crown Commercial Service (CCS) has 
launched a new buying system designed to 
simplify the process for public sector fleets to find 
vehicle conversion suppliers.

The new Dynamic Purchasing System (DPS) for 
vehicle conversion services went live on August 
24 and allows unlimited numbers of suppliers to 

sign up for access to public sector contracts. This includes 
conversions for fire and rescue, grounds maintenance, 
health and safety, livery, medical vehicles, security, welfare 
and waste management.

The new DPS replaces the CCS’s Vehicle Conversion and 
Reconditioning Services Framework which expired on 
September 3. 

CCS’s key customer base for conversions has traditionally 
been: health (ambulance trusts), Government departments 
(Defra – Department for Environment, Food and Rural 
Affairs, the DfT – Department for Transport and the Home 
Office) and the devolved administrations supporting the 
larger conversion requirements.

A spokesman for the CCS said: “End user fleets can set up 
their contracts however they need, increasing flexibility.

“Fleets can permit their incumbent suppliers to apply to 
join the DPS and be part of any competitions for work.”

Phil Clifford, Forest Heath District and St Edmundsbury 
Borough Council fleet and technical manager, said that while 
he had heard of DPS before, it’s the first time he’s seen 
something like this introduced for fleet.

He said: “We’re just getting to grips with the new system 
as it’s very early days, but it’s quite an exciting prospect.

“Frameworks can work well but if a supplier has missed 
the boat and is locked out, it can be very restrictive. The 
potential for opening the door to more suppliers that can join 
at any time is tremendous.” 

As suppliers can apply to join at any time, they won’t be 
locked out from public sector opportunities for a period, as
they would have been under the previous system.

The CCS fleets will be able to access a wider variety and 
larger volume of suppliers offering services like vehicle 
signage, internal storage, full conversions for emergency
vehicles or specialist communications equipment.

Ian Jutson, Defra Group Fleet Services strategic fleet 
manager (support services), told Commercial Fleet that while t

under the previous framework he was able to find two 
suppliers that reflected the fleet’s conversion needs, he did 
find competition limited. He welcomed the new DPS.

He said: “We would have preferred more suppliers aligned 
to the type of conversions we undertake, which are generally 
quite basic compared to some of our Government partners, 
especially bluelight organisations.

“We are hopeful the new framework will address the 
limited supplier base, and create a competitive market to 
meet our specific needs, while ensuring the quality of 
product, and realising savings from the volumes we bring to 
suppliers, thereby saving public money.”

CCS said there is no specific target for the number of public 
sector fleets to use the new DPS as the main focus is 
increasing the number of suppliers. On the first day the
scheme opened, 29 suppliers had been appointed and a 
further 10 are pending.

The CCS spokesman said: “This has more than doubled 
the number of suppliers on the previous framework and by 
the very nature of the DPS, CCS expects this number to 
continue to increase as more of the market, especially SMEs, 
become aware of the opportunity.”

He added that the DPS is “less labour intensive” for a 
supplier to join, making it simpler to view contract opportu-
nities for the public sector.

“The very nature of a DPS encourages numerous suppliers 
to participate, increasing levels of competition, and also 
widening access to the supply chain associated with conver-
sions,” the spokesman said.

The DPS makes use of existing systems for supplier regis-
tration and completion of selection questionnaires, allowing 
suppliers to reuse their company information for future 
applications and self-certify their status until the point of 
contract award.

Doug Leaf, Qi Van Systems sales director, said: “The new 
DPS should offer end-users a greater level of flexibility that 
wasn’t available previously.

“It will be a lot easier to change the specifications on vehi-
cles and there will be more freedom in the way customers 
procure vehicles. It’s good news for us because that’s what 
we do, we offer bespoke conversions from a blank sheet. 

“We’re supportive of the new DPS and I think it opens a lot 
more opportunities for growth with our business.”

CCS increases the conversions competition 
Government’s revised purchasing process makes it easier for suppliers to tender for contracts

News

T

“The potential for opening the 
door to more suppliers that can 
join at any time is tremendous”
Phil Clifford, Forest Heath District and  
St Edmundsbury Borough Council

Public sector fleets will enjoy increased 
flexibility when choosing a converter
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Fleet and business new LCV registrations
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Source: SMMT

Transmission 
split for 2016
Source: SMMT
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Manual   
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By Gareth Roberts

he RAC has decided to switch a quarter of its patrol 
fleet from manual to automatic, believing they 
improve driving styles, especially in urban areas. 

Registrations of automatic van models to fleet 
and business customers have grown significantly 
during the past couple of years.

Almost 25,000 automatic vans were registered 
in 2016 – 42% (7,289) more than were registered the previous 
year, according to figures from the Society of Motor Manu-
facturers and Traders (SMMT). The number of manual vans 
fell by about 1% (2,671) year-on-year.

Automatic vans accounted for 5% of fleet and business 
registrations in 2015, but by the end of last year that had risen 
to 7%.

RAC national fleet manager Tim Hartles told Fleet News:

“Automatic technology has moved on a great deal in the last 
few years. 

“I think you’ve always compromised your towing capability 
and your miles per gallon (mpg) in the past, but the new 
automatics tend to be fuel efficient and much more capable 
of doing the job.”    

The RAC is currently operating 320 automatic vans – a mix 
of Volkswagen and Mercedes-Benz models – whereas this 
time last year there were just 15 on the 1,600-strong fleet. 

By the end of the year, as the patrol vans come to the end 
of their five-year cycle, it will be operating 400 automatics.

Tim Bishton, who joined the RAC patrol fleet in January, 
covers about 500 stop-start miles each week in his auto-
matic van and has been impressed with the transmission’s 
performance. “The autos are easy to drive,” he said. “They’re 
a lot nicer to tow with as well.”

Hartles added: “We’ve had some really positive feedback 
from drivers on the towing ability of the autos. There’s also 
less work to do from the driver’s point of view.”

Telematics scores have improved, with fewer incidents of 
harsh acceleration, and drivers are going through fewer 
clutches, compared to previous years.

Automatic vans have also been achieving more than 
30mpg in urban areas, something which Hartles admits is 
“a lot more” than they were getting on the manual fleet. 

“We’ve been blown away by the fuel economy figures,” he 
said.       

Historically, fuel consumption on automatics was much 
higher, but now, with electronics monitoring the vehicle’s 
efficiency, and with more gears available, they are frequently 
more economical than manual versions. 

“There’s definitely a lot more choice coming on to the 
market,” said Hartles.

The Mercedes-Benz Vito, for example, has emissions of 
161g/km and a claimed combined of 46mpg for the automatic 
114CDI, compared to 169g/km and 44mpg for the manual.

There can be a premium of about £1,000 on an automatic 
model compared to a manual version, but Hartles says 
strong residual values have kept monthly rentals low.    

He added: “The feedback from drivers suggests we may 
go down the route of all automatic vehicles, but we haven’t 
made a decision on that yet. And, having a blended approach 
might be the right one for our drivers.” 

RAC leans towards the automatic choice
Improved fuel efficiency and towing capacity behind the switch away from manuals
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“We’ve been 
blown away 
by the fuel 
economy 
figures”

Tim Hartles, RAC

Tim Hartles, RAC national fleet manager (right), and 
patrolman Tom Bishton, with two of the automatic vans



We can be there wherever you need 

us most, whenever you need us most. 

If your van drivers can’t get their job done, there’s a direct impact on your bottom line. As part of our 

‘Working with you’ promise, we’re always here to help. Some of our Van Centres even offer a Mobile Service 

Clinic that can get your business back on the road wherever you may be.* In addition our dedicated network of 

van centres not only offer extended opening hours to suit you, they’re also your go-to specialists for bespoke 

body conversions. Contact your Van Centre to see how we can support your business.

Volkswagen Commercial Vehicles. Working with you.

*Selected Van Centres only.

By Tom Seymour

OM Vehicle Rental’s acquisition of Transflex is part 
of a wider plan to double its market share to more 
than 10%. The deal sees Transflex’s 3,500 cars 
and light commercial vehicles, four depots and all 
80 employees join the larger business.

Combined, the business becomes the third
largest flexible rental commercial vehicle busi-

ness in the UK by assets with a rental fleet of more than 
16,000 vans, trucks, trailers and cars. 

They are accessible from a UK depot network of 15 sites, 
comprising six in Scotland, five in the north of England and 
four in the south. Northgate is the market leader in the 
commercial vehicle rental sector, followed by Enterprise and 
now TOM.

Transflex gives TOM coverage in the north east, Bristol and 
Buckinghamshire for the first time. There is a crossover in 
Warrington and Manchester, but Robert Stewart, TOM chief 
executive, said they will add scale in those locations.

Both the TOM and Transflex brands will remain separate 
in the short term, but Stewart said this could change in the 
medium- to long-term.

 News

T
He told Commercial Fleet: “Both brands have their strengths :

so we have taken the decision at this stage for the names to 
continue.”

However, there will not be separate management teams, 
with members of Transflex’s management team joining 
TOM’s executive management team, including managing 
director Peter Abdale, sales director Gary Henry, operations 
director Nick Skillman and finance director Tina Lynas.

Stewart said customers will get the benefit of the enlarged 
network immediately. Transflex is an LCV rental fleet, but 
now customers will have access to a shared group inventory 
including cars, trucks and trailers.

A fleet inventory sharing tool has already been put in place 
internally at the companies to help customers gain access 
to a combined fleet.

Stewart said: “We’ve spoken to customers and put out 
information to explain what has happened with the acquisi-
tion and what it means for them.”

TOM completed a management-led buyout in December 
2016 supported by private equity firm Equistone Partners 
Europe. David Smith, TOM executive chairman, said: “The 
background to this acquisition was the Equistone funding and 

TOM vehicle rental acquires Transflex
Swift deal for Transflex’s 3,500-vehicle business is part of TOM’s plan to double market share

“We’ll get the 
right product 
for what the 

customer 
needs”

Robert Stewart,  
TOM Vehicle Rental



Private equity firm 
backing has helped 
TOM expand its reach

MBO. We’re now seeing our growth strategy unfolding, with 
aggressive organic growth, but also through acquisitions
with significant operations that are a great fit geographically
and managerially.”

Smith said TOM’s management team knew the principal 
shareholders at Transflex well. While neither was looking to 
buy or sell, the idea was raised and both parties realised a 
deal made sense.

“It happened quite quickly in comparison to how long these 
things usually take to put together, so it was around 10 weeks 
in total,” said Smith. 

“With the exception of a few small customers, there isn’t 
crossover with TOM’s client base, the Transflex locations give 
us access to three new market locations and they’re compli-
mentary in two other areas.”

TOM is looking to double its 5% market share to more than 
10% primarily by organic growth due to the increased size 
of the business and new locations, but some of this growth 
will likely come from conquests of Northgate and Enterprise 
customers.

Smith said: “We’re confident we can win those customers 
based on the service, rather than price. There’s a total 
market of between 60,000-70,000 vehicles out there.”

Buying more businesses to fuel growth could also be on 
the cards as Stewart said TOM has the financial firepower 
to remain acquisitive if a business fits the bill.

There is no specific plan for depot expansions in the UK, 
but as the customer base grows in certain areas, Stewart 
said a decision would be taken as to whether more depots 
would be added.

TOM’s focus will continue to be weighted towards the CV 
market, with cars and trailers as additional to that. 

Stewart said: “The rental industry is a very reactive market 
and you have to be able to move quickly. Our business is 
setup to make decisions quickly.

“Our sales approach very much works with our customers 
to find out what sort of vehicles they want, rather than us 
just taking on hundreds of vehicles and then pushing them 
forward. We’ll get the right product for what the customer 
needs.”

volkswagen-vans.co.uk/aftersales
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By Matt de Prez

ransport professionals have been challenged to 
consider the implications a lack of training could 
have on their business by the Chartered Institute 
of Logistics and Transport (CILT).

At the organisation’s first open day, delegates 
had a chance to experience some of the training 
CILT can offer and take part in an exercise to see

if they are truly prepared to deal with the most testing situ-
ation, a fatal accident.

The event, held at the institute’s head office in Corby, was 
led by CILT trainers who discussed the importance of oper-
ating a compliant fleet, and the legal, moral and economic 
responsibilities that compliance entails. 

“Two words: Compliance rules. If you take anything away 
from today, it should be that,” delegates were told by John 
Lawrence, CILT senior road transport training manager.

He split the group up and proposed a worst-case scenario 
in which each team had to consider the actions it would take 
if dealing with a fatality caused by one of their drivers in a 
truck found to have mechanical defects.

Rob Ward, VMU general manager DHL Supply Chain, took 
part in the session. He said: “The group session went well 
which is always difficult in a room where most people were 
strangers.”

The purpose of the exercise was to highlight how proper 
compliance and policy can not only prevent severe incidents, 
but mitigate the outcome.

“It’s important to consider both the legal and moral obliga-
tions you have as operators. If your vehicles are out among 
the general public then you have a duty of care to protect 
their safety,” said Lawrence.

CILT recommends that O-licence holders attend training 
every five years as a minimum.  

Lawrence said: “This keeps transport professionals up to 
date with legislation affecting them and their organisations.  
For compliance audit purposes, I would suggest an external 
audit at least every three years. The caveat I would add is 
this may be shorter if the organisation has had compliance 
issues.  

“For other training, it depends on what the topic is and if 
there are any timescale requirements or restrictions.”

William Packer, logistics contracts manager at Lexmark 
International, said: “The event allowed me to understand 

 News insight: CILT training

T

better what the transport industry has to be aware of and 
how it is governed.”

The CILT road transport training team can cover anything 
to do with the legal (and moral) part of any road transport 
operation, be it freight or passenger.  It can also conduct 
compliance audits based on the criteria approved by the 
Driver and Vehicle Standards Agency (DVSA). 

Transport Manager CPC (Certificate of Professional 
Competence) is the most popular course but Lawrence said 
there has also been a marked rise in both CPC refresher 
training and the certificate of compliance courses. 

“Our CPC is different to that offered elsewhere; we have 
put a lot of work in to make sure our course is more realistic. 
It’s not a tick-box exercise, we require candidates to write 
out their answers,” said Lawrence.

“We want to make sure they learn as much as possible 
about the subject, because once you sign the papers you are 
selling your soul to the Traffic Commissioner.”

Following the inaugural session, CILT is looking to roll out 
the open days across the UK to give more transport profes-
sionals, both members and non-members, the chance to 
experience its services.

Gillian King of EDF Energy Fleet Services said: “I’m a new 
member of the institute and, as with many events, it’s always 
good to be seen and showing an interest in how things are 
working across the industry. My knowledge as a CPC holder 
is a little rusty so the event served as a ‘refresher’ to some 
extent.” 

When asked what the biggest challenges facing the 
industry were, Lawrence said: “If you carried out a survey I 
would expect the list would contain Brexit. However, what-
ever happens we will still need professionally qualified trans-
port managers. 

“Other issues facing fleets are potential operator licence 
compliance issues, driver shortage and quality and the 
Government’s push to move away from diesel-powered 
vehicles.”

CILT asks: how would you react if defective
truck was involved in a fatal accident?
Institute open day highlights the importance of fleet compliance and the responsibilities involved

“We have put a lot of work in to 
make sure our course is more 
realistic. It’s not a tick-box exercise”
John Lawrence, Chartered Institute of Logistics and Transport

Above: delegates at the CILT’s 
inaugural open day in Corby
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PEUGEOT EXPERT 

FIND OUT MORE AT BUSINESS.PEUGEOT.CO.UK/EXPERT OR CALL PEUGEOT FLEET LINE ON 0800 285 1705** 

HANDS-FREE 

SLIDING SIDE DOORS* 

AVAILABLE IN 

 THREE LENGTHS

MODUWORK 

FLEXIBLE SEATINGö 

N E W  G E N E R AT I O N .

N E W  E Q U I P M E N T. 

N E W  E X P E R T.
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VERSATILITY

Urban 39.8 – 51.4 (7.1 – 5.5), Extra Urban 44.1 – 57.6 (6.4 – 4.9), Combined 42.2 – 55.4 (6.7 – 5.1) and CO2 176 – 133g/km.
PEUGEOT Expert Panel Van Professional Plus Compact. Data and information correct at time of going to print. ^Standard on Professional and Professional Plus models. *Available as a cost option on 
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Compliance

QA&

Do you have an issue that needs resolving?

Get the solution by emailing us at:  
commercialfleet@bauermedia.co.uk 

?

Must the reversing 

alarms on our vehicles

be switched off at night

when we manoeuvre

vehicles in our own yard?

If the vehicle is on a 
restricted or built-up road, 
a reversing alarm should 
be de-activated between 

the hours of 23:30 and 07:00. However, in your own yard, if the 
alarms are required for health and safety reasons, then, unless 
there has been a restriction imposed on the operator licence by the 
Traffic Commissioner or environmental health, you are at liberty to 
continue to use them during both day and night operations. 

To ensure good relations with those close by, you may wish to  
take account of the proximity of any residents and possibly consider 
alternative methods or warning staff while vehicles are reversing. 

A directional broadband white noise alarm is a possible 
alternative.

One of my truck drivers took a break of 30 minutes after five

and a half hours of work, then worked for another four hours.

According to the working time rules he required a further

15-minute break at this point, but because there was no work

for him he went straight home. He was given a Working Time break

infringement. Why?

Under Working Time regulations a driver is required to show 
breaks of at least 45 minutes if their shift is more than nine 
hours, which your driver appears to have done. However, breaks 
need to interrupt working time and may not be taken at the end 

of a shift. This means the final 15-minute break is ignored for calculation 
purposes, which resulted in the driver only having 30 minutes of qualifying 
breaks during the nine-and-a-half hour shift.

Is it possible to find out who is the registered keeper of a

vehicle?

Yes, you can request for details of another vehicle’s registered 
keeper by applying to the DVLA direct. 
You’ll need a “reasonable cause” for requesting the information, 
for example:

■ finding out who was responsible for an accident■

■ tracing the registered keeper of an abandoned vehicle■

■ tracing the registered keeper of a vehicle parked on private land■

■ giving out parking tickets■

■ giving out trespass charge notices■

■ tracing people responsible for driving off without paying for goods and■

services
■ tracing people suspected of insurance fraud■

You will need to complete a form and apply by post. The form you need 
to use depends on who is making the request and why.

Details of how to pay and where to send your application are on forms.
■ An individual – Form V888■

■ A company – Form V8882■

■ A company that issues parking or trespass charge notices - V8883■

The following link will take you to the website where you can access the
forms. https://www.gov.uk/request-information-from-dvla

Q

Q

Q

A

A

A

Security Solutions for valuables
in transit

• Roll Top Safes

• Slot Top Safes

• Coin Chute Safes

• Plain Lid Safes

• Replacement Key Service

• Available in many different sizes to

fit almost any vehicle

Full model list and prices

available on our website

www.checkmatesafes.co.uk

Tel: 01308 423871

Security Solutions for 
valuables in transit

•	Roll	Top	Safes

•	 Slot	Top	Safes

•	Coin	Chute	Safes

•	 Plain	Lid	Safes

•	Replacement	Key	Service

•	Available	in	many	different	sizes 
to	fit	almost	any	vehicle

Full	model	list	and	prices

available on ourwebsite

Fleet management is riddled with issues, Fleet management is riddled with issues, 
queries and uncertainty, often caused by 
legislation. Eamonn Brennan, FTA manager of 
van information, looks at common questions 
raised by fleets with its member advice clinic

www.checkmatesafes.co.uk

Tel: 01308 423871
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Rules&
regulations

The FTA looks at the latest  
issues to affect vans and trucks,   
including people who have more 
than one job and safe operation 
of plant close to power lines

Under Working Time regulations, if an 
employee works for two or more 
employers, all work undertaken for all 
employers counts towards the 48-hour 
weekly average and 60-hour maximum 
weekly working time, even if that work is
split across multiple employers. 

Employers should therefore write to   
all mobile workers in scope of the road 
transport directive asking for details, in 
writing, of work undertaken for any other 
employer, reminding them that all work
counts towards working time calculations 
and stressing that it is the employee’s 
responsibility under the regulations to 
keep employers informed of all work they 
may be undertaking.

Time spent on voluntary activities, for 
example working for the emergency 
services in the role of a retained 
firefighter or special constable, the armed 
forces or reserve forces (Territorial 
Army), does not count towards working 
time limits. 

However, such activities should 
generally be taken into account when 
allocating workload to ensure road  
safety and the workers’ health are not 
compromised.

It is also important to remember that, 
for the purpose of EU driver’s hours 
rules, these activities are unlikely to be 
able to be counted as rest, if the worker 
is not able to freely dispose of their time. 

Working Time regulations – ‘second job’

ELECTRICITY OVERHEAD POWER LINES
For the safe use of mechanical plant in the vicinity of
electricity overhead lines always follow these simple
rules – they could save your life:
■ treat all overhead lines as live and dangerous
■ any contact may be fatal or cause serious injuries
■ electricity can jump gaps
■  before you set up or use plant near to lines – STOP and LOOK UP
■  take special care and use lights in the dark or poor light conditions
■ if there are lines in the vicinity of your work – stay well away
■ set up your plant with care to reduce the chance of contact
■  if you are unsure or need advice, contact the service provider for that area

before starting work

Compliance

DANGER
Overhead

power lines

Commercial fleet operators 
must prepare for clean air
The Freight Transport Association (FTA) is alerting 
fleet operators that the Government’s long- 
anticipated final instalment of the UK’s air quality 
plan, released in July, will have significant 
ramifications for those working in the country’s 
major conurbations.  

As expected, chargeable Clean Air Zones (CAZs) 
will be delivered in two stages. Phase One contains 
the already announced London, Birmingham, 
Leeds, Nottingham, Derby and Southampton areas, 
which are required to deliver their CAZs by the end 
of 2019 and which are now expected to include vans 
as well as HGVs. 

The second relates to 23 additional local 
authorities across the UK that will also be required 
to deliver compliance with air quality targets by the 
end of 2020.  FTA analysis suggests that Sheffield, 
Middlesbrough, Bath, Greater Manchester, Bristol, 
Coventry and Newcastle are the most likely areas 
to impose additional CAZs. 

Vehicles entering the CAZs will need to comply to 
Euro VI/6 (diesel) or Euro 4 (petrol). Non-compliant 
vehicles will be charged, but not banned.  

FTA estimates charges could be £20 per day for 
vans and cars, and £100 per day for HGVs. 

Local authorities affected have until March 31, 
2018, to develop a CAZ proposal (or alternative), to 
be finalised by December 31, 2018.  These CAZs will 
only be enforced as long as they are needed – once 
emissions have reached a safe, compliant level, the 
zones should come to a close.  How long it will take 
to reach compliance, and thus the exact duration of 
the zones’ existence, however, is unknown.

FTA is seeking to work with the local authorities 
affected, to assist them in the development of their 
plans and ensure the eventual recommendations 
are feasible and practical. 

HGV and van operators are likely to feel the brunt 
of the Government’s proposals and will be affected 
by a larger number of the CAZs.  

With more than four million vans on Britain’s 
roads and 400,000 HGVs, the plan places almost all 
the immediate burden onto local businesses.  The 
uncertainty caused by not confirming the vehicles 
affected in each location until next year will leave 
businesses with very little time to adapt.  For those 
operators looking to pay the daily charge instead of 
upgrading fleets, with an estimated charge of £100 
per day, FTA advises operators to be prepared for 
potentially large bills from 2019 onwards. 
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JUST THE JOB, 
WHATEVER  
THE JOB.

A product of over 100 yearsí experience, the new MAN TGE works anywhere. From the 

quarry to the construction site, the forest to the urban jungle. And, it comes with all the 
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049494_MAN TGE_Commercial Fleet_A4.indd   1 13/09/2017   15:34

adRocket

FP_COMFLEET_049494MANTid3158877.pdf  13.09.2017  15:49    



24   September 2017    commercialfleet.org

Fleet spotlight: VPS Group

VPS Group fleet manager Steve Mulvaney has big ambitions for his first full-time fleet role

By John Maslen

or any fleet manager taking on a new 
role, the ‘to do’ list can be daunting, but 
Steve Mulvaney hasn’t been deterred 
from setting his sights at the highest 
level. He took over as the new head of 
fleet at the end of last year for an 
expanded VPS Group after it acquired 

Evander Glazing and Locks. VPS is a specialist 
provider of vacant property and site security 
solutions.

In his new role, Mulvaney was challenged with 
integrating two separate fleets with disparate 
policies, creating a cohesive new strategy for its 
607 vehicles, assessing the fleet, which was 
spread throughout the country, while also 
reviewing manufacturers, leasing providers and 
a range of service companies, in addition to 
managing day-to-day fleet issues.

But in his first meeting with one of his key 
suppliers, Fleet Service Great Britain (FSGB), 
Mulvaney left no doubt about his ambitious 
approach to the role.

F
He says: “I was asked where I saw the VPS fleet 

going and I said we want to be the best in our 
industry. We want to be able to sing from the 
rooftops to customers about how this fleet is 
looked after, with the most cost-efficient, cleanest 
vehicles and the safest drivers. I want to have the 
greenest, safest fleet, with the best trained 
drivers, the best-looking vehicles and overall a 
‘best in class’ fleet.”

Despite this being his first full-time fleet role, 
Mulvaney’s previous job as an operations director 
meant he was responsible for a 70-vehicle van 
fleet.

He relished the chance to have a more hands-
on approach to running a fleet. This hadn’t been 
possible when it was simply part of a wider role. 

Mulvaney hasn’t wasted any time in making 
changes. He has already developed a three-year 
strategy which has been submitted to the board 
and approved, kick-starting a comprehensive 
fleet renewal programme.

This involved a substantial tender for commer-
cial vehicle suppliers that saw all the major 

“We want to be able to sing from the rooftops to 
customers about how this fleet is looked after” 
Steve Mulvaney, VPS Group

suppliers reviewed and a new manufacturer 
introduced to supply the 488-strong van fleet.

The separate fleets had both run Ford vehicles 
but, during an extensive tender process, Mulvaney 
introduced Peugeot as its panel van provider, 
supplying Partner, Expert and Boxer models, with 
Ford remaining as the provider of tippers.

He said: “Peugeot had a good offering when we 
looked at total cost of ownership with FSGB. Engi-
neers love them as they are fitted with air condi-
tioning and satellite navigation, all the equipment 
a driver really wants, and that was part of a 
competitive deal.

“The feedback on the vans is very good. They 
are new on the road, so it’s early days, but there 
have been no issues. We will roll them out and 
see how we get on.”

The fleet now operates on a five-year, 150,000-
miles replacement cycle, historically used by VPS 
Group but longer than the four years/100,000 
used at Evander, so, as part of the supply arrange-
ment, VPS Group agreed extended warranties 
and breakdown cover.

Manchester-based VPS Group secures more 
than 50,000 properties and employs 1,500 staff in 
locations across the UK and mainland Europe, 
many of them in urban areas, so the review also 
included an assessment of low-emission zones 
and potential diesel bans during the life of the 
diesel-fuelled fleet.

Mulvaney says: “The research I have seen indi-
cates diesel is still the best option for the next five 
years, particularly when you include the 
impact of AdBlue. However, this does 
mean training the drivers so they 

We want to be
‘BEST IN CLASS’
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Steve Mulvaney is revelling in his 
first full-time fleet role. Previously 
he had fleet responsibilities but 
as part of a wider remit
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understand it and what they need to do. 
As low-emission zones come into force, 
we may need to swap vehicles around 

to take legacy vans out of London, but we have 
that on the radar.”

A review of the car fleet has brought fewer 
changes, as both companies had a broadly similar 
approach when it came to brands. Drivers are 
offered models from Audi, BMW, Ford, Mercedes-
Benz and Volkswagen dependent on grade.

For Mulvaney, the key is ensuring vehicle grades 
reflect the diverse needs of the workforce. A new 
policy provides a range of vehicle types per group, 
chosen with wholelife costs and P11D in mind.

He says: “We try to offer a range of cars for 
different lifestyles, so an Audi A3 S Line might be 
offered for some employees, while a Ford Mondeo 
estate caters for people with families in the same 
banding. We have a base specification which 
includes leather for durability and cleaning, satel-
lite navigation and Bluetooth.”

VPS Group historically bought all its vehicles. 
But, following the acquisition, it has adopted Evan-
der’s policy of purchasing vans and leasing cars, 
albeit with a new supplier – Lombard Vehicle 
Management, under a policy led by the finance 
department.

There is also a small grey fleet where drivers 
have opted for a cash allowance, typically because 
employees don’t cover enough business miles.

As part of the business review, Mulvaney has 
analysed the impact of the new optional remu-
neration arrangements introduced this tax year 
that see company car tax charged on the higher 
of the benefit-in-kind (BIK) value of the car or a 
cash option (when offered), to ensure there are 
no problems.

He also has policies in place so grey fleet 
drivers’ licences are checked and that the busi-

Data leads the way in driving down costs
Data is driving savings on the VPS Group fleet with 
vehicle performance insights informing actions that 
bring down costs.

Using the FSGB Achieve programme, data from a 
variety of sources is fed into a central database.

This includes data from a driver app that supports
employees by ensuring a weekly vehicle check is 
undertaken. 

Driver performance data comes from a variety of 
sources including telematics, details of any fines 
and accident history.

Steve Mulvaney, head of fleet at VPS Group, says: 
“The driver app benefits VPS by allowing us to carry 
out full vehicle inspections both scheduled and 
ad-hoc at the touch of a button. 

“This information is uploaded into the customer 
portal for immediate review. Additionally, drivers 
can now book service, tyres and glass requests
direct on the app. 

“It is excellent technology, seamlessly delivered.
“VPS is now able to manage its driver-influenced 

costs through Achieve. We are receiving some
excellent information on all aspects of the fleet.”

At the same time, the company is using data to
closely monitor service, maintenance and repair 
(SMR) costs, which, combined with a strong risk 
management policy, is pushing down the pence per 
mile cost of running vehicles.

All VPS vehicles have SMR work undertaken
through FSGB’s nationwide independent garage 
network. 

When FSGB took over maintenance management of
the fleet in 2015, the pence per mile operating costs
on a sample of 176 vans was 5.12p per vehicle. That 
figure is now 5p per vehicle per mile across a 
sample of 196 vans – a 2.3% cost reduction, through 
better purchasing and reduced servicing 
requirements.

programme, which measures driver perfor-
mance and compliance, including driving licence 
and vehicle checks.

On the road, vehicles are monitored using tele-
matics, which assists with driver management 
and for some parts of the fleet provides route 
planning and supplies customers with accurate 
waiting times for engineers, based on the vehi-
cle’s location.

VPS Group fitted all cars and vans with tele-
matics, while Evander only equipped commercial 
vehicles with tracking devices. But Mulvaney is 
keen to establish a common approach.

He says: “Moving forward it will be fitted to all 
our vehicles. It is a valuable tool for training and 
guidance. If you look at drivers who are in the 
worst 20% of performers, it tends to be car 
drivers, rather than van drivers, when it comes 

ness has a copy of their business insurance and 
MOT. If there are any omissions, the issue is 
brought straight to him.

VPS Group has expanded its business partner-
ship with FSGB that began two years ago to 
include accident and risk management. 

This is in addition to support with vehicle main-
tenance, rental management and services related 
to taxation and fine payment.

FSGB’s Achieve driver management system is 
the hub of VPS Group’s work-related road safety 

Fleet spotlight: VPS Group

Tender an ‘eye-
opener’ to differing 
service levels
In the search for a new supplier, some
companies were just not interested in winning 
business from the 600-vehicle fleet, according 
to Steve Mulvaney, head of fleet at VPS Group.

During the search for a new manufacturer, 
some contacts simply failed to turn up for 
arranged meetings to discuss their proposition, 
leading to them being struck off the choice list.

He says: “I was surprised at the lack of 
interest from some manufacturers. It was 
eye-opening. We had a couple of meetings 
arranged with suppliers where they just did not
turn up. 

“It gives you an idea that they really don’t
care. It was an order for 75 vehicles, but there 
were potentially 600 on offer. As a result, I have 
never gone back to them.”
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More commercial fleet profiles at:
commercialfleet.org/

fleet-profiles
Online

Head of fleet Steve Mulvaney
Cars 79
Commercial vehicles 488
Plant and machinery 40Plant and machinery
Funding Outright purchase (vans)/contract hire (cars)
Replacement cycle Five years/150,000 miles
Van brands Ford, Peugeot
Car brands Audi, BMW, Ford, Mercedes-Benz, VW

Factfile
to speeding, harsh acceleration and braking.

“We can then use this data for education. For 
example, we can show that speeding in urban 
areas just doesn’t work. The only thing that 
happens is you make it to court quicker to lose 
your licence.

“Hard braking and acceleration just increases 
emissions and stores up higher service, mainte-
nance and repair costs further down the road. It 
is not Big Brother, just assets being looked after 
and educating drivers about vehicle use.”

Education extends to tackling distractions in 
vehicles, particularly hand-held mobiles. 

He adds: “We take a zero-tolerance approach to 
hand-held mobile phone use, from the managing 
director down. We don’t want to see any notices 
of intended prosecution and we will discipline 
people who don’t follow this rule.” 

If the company receives a complaint from a 
member of the public, a formal investigation is 
carried out, with Mulvaney acting as an inde-
pendent participant separate to any management 
structures.

He says: “Improving the safety of all our drivers 
and the fleet is a key priority for VPS with driver 
education critical to safety and cost manage-
ment.”

The next step is to consolidate the legacy tele-
matics systems that provide driver insights. There 
are currently a total of five suppliers across the 
different company fleets. A data analyst works 
through the separate feeds to generate consoli-
dated reports.

Mulvaney adds: “Our ultimate goal is for all the 
data to filter through the FSGB platform to give us 
a complete overview of our fleet performance.”

Steve Mulvaney put an order for 75 vehicles 
out to tender and some manufacturers didn’t 

even bother to attend the meetings
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Be proactive tBe proactive to 
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Making the right choice upfront and instMaking the right choice upfront and instigating a scheme 
of preventative maintenance are excellent sof preventative maintenance are excellent starting points

By Matt de Prez

reventing breakdown is about more than just 
nuts and bolts. Everything you do with your vehi-
cles, including decisions made before you even 
buy them, can affect their reliability.

No one wants their vehicle to break down. Often 
fleets have the support of their vehicle provider 
or one of the major recovery organisations to 

help out when things go wrong – minimising downtime 
through replacement vehicles or fast repairs. 

But if you could prevent a vehicle going wrong in the first 
place, the uptime advantages are even greater.

Having a vehicle off the road for even one hour can cost 
your business hundreds of pounds. Then you have to 
consider the implications for your customers. Will they get 
the service or product they were expecting from your brand? 
Will they use you again?

Once these costs are added to the mix, the need to eliminte 
downtime becomes a business priority.

There are a number of ways you can ensure your vehicles 
won’t let you down.

Choose your vehicles wisely
Think carefully about what vans or trucks you are about to 
order. Are they going to be overworked? Can they carry 
enough weight? What about fuel type?

Research shows 83% of fleets simply replace vehicles with 
ones the same size. The finding comes from the 2017 edition 
of Arval’s Corporate Vehicle Observatory Barometer (CVOB), 
which surveyed 3,847 fleets across Europe.

Rightsizing is a strategy designed to match the payload 
needs of a fleet to the specification of a specific model of van 
as closely as possible, delivering benefits in a wide range of 
areas from fuel efficiency to reduced environmental impact.

Shaun Sadlier, head of Arval’s Corporate Vehicle Observa-
tory in the UK, says: “Model selection is probably the most 
important van-related decision a business can make. 

“Having a vehicle that closely meets your needs can make 
a huge difference to fleet costs and efficiency, and the rapid 
proliferation of van designs and payloads that are now avail-
able means it is possible to identify models to fit almost any 
fleet profile.

“However, this research indicates that the vast majority of 

Insight: Managing uptime

P

fleets are adopting a ‘same again’ policy to van selection, 
almost irrespective of fleet size, and foregoing the potential 
wholelife cost savings in areas such as fuel and tyres that 
rightsizing can deliver.”

In a parallel finding, the CVOB also indicates that few fleets 
ask for external help when choosing vehicles. Just 16% of 
larger fleets (more than 50 vehicles) do so, 9% of medium 
fleets (10-49 vehicles) and 7% of smaller fleets (1-9 vehicles).

Mark Wilkie, fleet and commercial vehicle director at Trust 
o d, says e e supp y a f ee e c es, we f sFord, says: “When we supply a fleet with vehicles, we first 

must understand what that fleet’s requirements might be 
going forward. We look at when and how they use vehicles 
and effectively try to tailor something that works for that 
specific fleet.”

Electric vehicles can offer fleets greater reliability due to 
having fewer moving parts that can fail.

Mark Lovett, head of commercial vehicles at LeasePlan, 
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T Fleet, Phil Jones, senior market insight manager at BT Fleet, 
hedules recommends that fleets adhere to manufacturer schedules 

as a bare minimum.
nd have “Those with ageing fleets should exceed that and have 
ncluded additional maintenance completed that might not be included 

” he says.in the service but will save off-road time in future,” he says.
s it might “For example if you get through a lot of brake pads it might 
n’t incur be worth changing them at every service so you don’t incur 

extra downtime during the year.”
e geared Ultimately the maintenance regime has to be geared 

ehicles.around your individual fleet and how you use your vehicles.
 Housing, Liam Farrar, fleet manager at Wakefield District Housing, 

tenance says: “All our vehicles are taken out with a full maintenance 
package from the leasing company.”

rring to He doesn’t use main dealers for servicing, preferring to 
offer a build relationships with local suppliers who can offer a 

better, quicker service. 
ability of “We use local suppliers. They offer us better availability of 
use our being able to get emergency appointments and because our 

rting the business is in social housing it’s partly about supporting the 
local community.”

Diagnostics systems
he same Farrar still ensures the vehicles are maintained to the same 
original standards and remain within warranty by using original 

gnostics parts and garages with the correct dealer-level diagnostics 
systems.

s. We’ve “It’s different but it has always worked well for us. We’ve 
d can get got good relationships with local suppliers and can get 

service whenever we require it,” he adds.
ted that As part of his lease agreement, Farrar has negotiated that 

h safety all the vehicles receive an additional six-month safety 
inspection, regardless of mileage or age.

ur (FTA) “It’s part of our full maintenance package and our (FTA) 
aults or Van Excellence accreditation. They check for any faults or 
y check, potential issues and the vehicle receives a full safety check, 

too.”
mixed-Iron Mountain fleet manager Rory Morgan has his mixed-

size vehicles on a fleet management system. 
he vans “The HGVs are on six- or eight-week cycles and the vans 
onest. are on annual or 15,000 miles, whichever comes soonest. 

o come on “I’ve always believed waiting for a warning light to come on 
he probin a vehicle before you get it checked is absurd. All the prob-
led with lems we have with the roads at the moment, coupled with 
n fail on speed bumps, mean there are a lot of things that can fail on 
.”those vehicles if they aren’t seen on a regular basis.”
nce and Lex Autolease is keen to promote pre-maintenance and 

pre-MOT inspections. 
at LexRichard Tilden, head of commercial vehicles at Lex 

u o ease, says s t e p e e a e ma e a ce working?Autolease, says: “Is the preventative maintenance working? 
A fleet which puts in out-of-hours checks every eight weeks 
will see a significant drop in downtime and costs. 
“For high mileage fleets it is critical they pay more attention 
to pre-maintenance. If it’s integral to the delivery of services 
to customers, having that vehicle off the road is 
costing them money.

“If you have a pre-MOT inspection on a HGV it 

“Having a vehicle that closely 
meets your needs can make a 
huge difference to fleet costs  
and efficiency” 
Shaun Sadlier, Arval’s Corporate Vehicle Observatory

says: “Electric vehicles (EVs) are increasingly high on the 
agenda for fleet operators. Over the next few years, vehicle 
off road (VOR) time is potentially going to reduce quite 
dramatically. The bits that normally cause the problems and 
VOR time are the big mechanical faults.

We a e o y ta g t o o ee rep ace e t cyc es“We are only talking two-to-three replacement cycles 
where the third cycle of vans will be electric, the whole 
ingredient that contributes to downtime changes fairly 
fundamentally then.”

Regular servicing is a must for any fleet looking to 
maximise reliability. Regular replacement of consumables
will maximise efficiency and the workshop visit will allow for 
a full inspection.
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identifies all the things that could fail the truck. 
These can be replaced prior to the MOT. With vans, 
if you look at the stats, the first time fail rate is far 

greater than in HGV because it’s not common practice. Van 
customers need to learn from HGV.”

Embrace pre-usage checks
Why check your vehicles once or twice a year – or once every 
six weeks if you have HGVs – when they can be checked 
every day?

Pre-use checks are becoming inherent to a driver’s daily 
duties and can help spot possible faults before the vehicle 
hits the road.

Checking basic things like fluid levels, tyres and general 
vehicle condition is vital but, to be effective, the checks must 
be reported and handled correctly as part of a pro-active 
maintenance regime.

Tilden says: “If faults are logged, customers can build a 
database of common faults which we can help them to 
weave into preventive maintenance programmes.”

LeasePlan recently launched a new Driver Check App to 
help fleets maximise uptime.

Lovett explains: “The objective of the app is absolutely as 
a pre-emptive measure to reduce the chance of things going 
wrong with a vehicle. 

“Often the driver ignores a fault, it gets worse and worse 
and the vehicle inevitably fails – the repair is then far worse 
than if it had been identified sooner.”

If defects are identified, the app reports them to the fleet 
manager who can then take action to get that vehicle 
repaired or looked at.

“If you don’t have something like driver check app, the 
driver can choose to ignore the warnings and then that 
vehicle ultimately will break down while it is out in use,” 
Lovett adds.

Morgan uses driver pre-use checks each 
time the vehicle is used. 

“We double check them by a supervisor 
weekly. Basically there is a form that they have 
to touch each vehicle at least once a week, 
which helps police the individual drivers and 
make sure we are picking up on any errors.”

Farrar has adopted an electronic solution, 
using the driver’s PDA.

“We aren’t depot based – most of our 
drivers are completely mobile. From a duty 
of care point of view it ensures they are 
doing the checks. They can 

upload photos of any issues and we will arrange for any 
repairs.

“We do random audit checks on odometer mileage against 
what they listed on the check,” he says.

Farrar believes part of his success with the check app is 
that the business promotes people informing it of issues or 
damage. 

“We don’t have a blame culture. We want the vehicle to be 
safe, we ask them to tell us of any issues whether it is their 
fault or not,” he explains.

A vehicle is only as reliable as its driver
Even with the best maintenance scheme in the world, a bad 
driver is quickly going to undo all your hard work.

Burning clutches, wearing tyres and a general lack of 
mechanical sympathy has somewhat been addressed by the 
rise in the use of vehicle telematics.

But the initiatives fleets are already introducing to be more 
compliant, such as seeking accreditation from organisations 
such as the Freight Transport Association (FTA) and Fleet 
Operator Recognition Scheme (FORS), is also having a posi-
tive effect on reliability.

Lovett recommends fleets target their worst performing 
drivers if they want to reduce breakdowns. 

He says: “They are usually the ones having the most acci-
dents, having more fuel spend and the most mechanical 
issues. If you target the worst performing drivers you then 
are able to reduce the negative impact of having more acci-
dents and downtime.”

Morgan adds: “If the driver is driving with more sensitivity, 
the brakes will last longer, the clutch will last longer and so 
will all of the running gear. 

“We’ve been with our telematics provider for seven years 
and when I did some analysis in the past five years there has 
been a definite drop in the cost of maintenance.”

Simon Cook, LCV leader at Arval, agrees driver actions are 
among the most common causes of breakdown. 

“These can range from errors such as mis-fuelling 
through to a generally poor driving style that subjects the 
vehicle to unnecessary wear and tear,” he says. 

“Educating and training drivers appropriately is essential if 
these kinds of problems are to be avoided. This can range 
from the production and distribution of guides and fact sheets 
on key subjects through to in-vehicle expert driver training 
designed to encourage a less punishing way of driving.”

Telematics provider Hubio says driver monitoring isn’t just 
about penalising drivers, it’s enabling intelligent data collec-
tion to better help fleet managers make decisions.

atics General manager Russell Olive explains: “Telematics 
ower systems turn data into intelligence that can power 

o non-proposals for improvement or to respond to non-
nagecompliance, whether this is for the manage-
ur to ment of vehicles and driver behaviour to 

reducing vehicle downtime.
, tele“Over the past few years, tele-
nced matics systems have advanced 

dr amatical ly. 
Before, it was   

a simple case 

“If you have a pre-MOT inspection 
on a HGV it identifies all the things 
that could fail the truck. These can 
be replaced prior to MOT” 
Richard Tilden, Lex Autolease
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of monitoring speeds and distances but nof monitoring speeds and distances but now fleet 
managers have access to driver managers have access to driver behaviour, 
including braking, cornering, acceleraincluding braking, cornering, acceleration and 

speeding as well as MOT and servicing alerts.”
Monitoring driver behaviour can better encourageMonitoring driver behaviour can better encourage econom-

ical driving styles by inspiring drivers to improve tical driving styles by inspiring drivers to improve their own 
driving conditions, for example increasing braking ddriving conditions, for example increasing braking distances 
to improve tyre durability, which will ultimately have to improve tyre durability, which will ultimately have a positive 
effect on vehicle reliability and overall condition.

Use of technology
Telematics has the power to do more than juTelematics has the power to do more than just vehicle 
tracking and driver behaviour monitoring.

Since 2012, Scania Trucks fitted with Scania CSince 2012, Scania Trucks fitted with Scania Communi-
cator have been able to relay diagnostic informacator have been able to relay diagnostic information wire-
lessly to a workshop.

It is used prior to a planned maintenance session tIt is used prior to a planned maintenance session to estab-
lish any extra repair work or parts that may be requlish any extra repair work or parts that may be required, thus 
reducing off-road time.

Mercedes-Benz has developed the technology furMercedes-Benz has developed the technology further for its 
trucks. Mercedes Uptime, introduced this year, ptrucks. Mercedes Uptime, introduced this year, provides a 
constant connected service which relays data back tconstant connected service which relays data back to a central 
computer.

The system is designed to predict a breakdown bThe system is designed to predict a breakdown before it 
happens. This is done through in-depth analysis ohappens. This is done through in-depth analysis of all the 
vehicles sensors using a specially written algorithvehicles sensors using a specially written algorithm.

If the system picks up on a fault, it flags the issuIf the system picks up on a fault, it flags the issue with the 
operator who can make a decision on how to actoperator who can make a decision on how to action it. The 
truck can be taken to a workshop for repair if thtruck can be taken to a workshop for repair if the correct 
parts are available according to the reported faiparts are available according to the reported failure, or a 
relief vehicle dispatched to pick up its load.

Johnston Fuels is one of the first businesses to aJohnston Fuels is one of the first businesses to adopt the 
technology, which costs around £10 per month petechnology, which costs around £10 per month per vehicle. 
Director Lee Potter says: “The small extra cost of tDirector Lee Potter says: “The small extra cost of this tech-
nology will be easily outweighed by the savings wnology will be easily outweighed by the savings we stand to 
make, through the reductions in unplanned mamake, through the reductions in unplanned maintenance 
that will keep us on the road and earning.”

Morgan has traditionally used a tracking and drivMorgan has traditionally used a tracking and driver behav-
iour system but has been trialling an advanced systiour system but has been trialling an advanced system which 
includes diagnostics and can tell him if the vehiclincludes diagnostics and can tell him if the vehicle is func-
tioning correctly.

“It was initially based on tracking exact fuel usage to clamp“It was initially based on tracking exact fuel usage to clamp 
down on inefficiency. The fact it does diagnostics as well is 
an added bonus,”he says.

The rise of the connected vehicle is unlikely to be some-
thing fleets can escape in the future.

For Tilden it’s right on the top of his agenda in terms of how 
Lex can become a data warehouse and use the technology 
in a proactive manner.

“We are having discussions internally as to how we 
manage that. With 390,000 vehicles on the fleet, having that 
data and interpreting it in a timely manner is a big task. Given 
all the data protection regulation as well, it’s yet to be estab-
lished who owns the data.”

Manufacturers have always had the information available 
through normal diagnostics systems but BT Fleet believes the 
ability to do it over the air is both an opportunity and a threat. 

“If you have all your vehicles maintained at dealerships it’s 
not so much of an issue. But if you use a third party and it’s 
locked out or commoditised, it could be a barrier to having 
the quickest turnaround time,” says Jones.

BT Fleet is speaking to vehicle manufacturers to look at 
opening up that information, but only one has come forward. 

“In these situations, the customer always wins ultimately.
Customers should have freedom of the market to decide 
where to put their business,” Jones adds.

Don’t forget about the tyres
There’s a lot more to tyres than just tread depth. Age, condi-
tion and even the type of tyre fitted can affect reliability and 
efficiency.

 David Morris, head of fleet at Goodyear Tyres, says tyres 
often take a back step for van fleet operators. often take a back step for van fleet operators. 

“It’s one area that they consider to be a high level of spend 
and potentially the tyres are damaged more than they wear.“

Goodyear recommends fleets consider total cost of owner-
ship, rather than just purchase price when buying new 
rubber.

In the truck world a different picture is painted.
“There was good reason that proactive solutions were 

developed for the truck market first,” says Morris. “They 
have a very good view of downtime and an HGV is far more 
expensive to have off road than the LCV and far harder to 
hire a replacement.

“Proactive solutions allow fleet operators to precisely iden-
tify and resolve tyre-related and potential safety issues 
before they happen by enabling them to monitor their vehi-
cles and tyres in real time.”

Morris adds: “We are starting to see LCV fleets working 
similarly as hard as HGV and we feel the basis of proactive 
solutions coming into the LCV fleets.

“Many LCV fleets can learn a lot from truck tyre husbandry. 
Because LCV fleets have grown exponentially over the past 
few years it has taken a while to catch up.

“The concept we see coming on board in five-to-10 years 
is chip-in-tyre technology. It’s coming through on high 
performance cars, where all the data is collated from a chip
in the tyre, relayed to the fleet manager or to the car’s ECU,” 
Morris explains.

“At this point in time with vans we are focusing on the 
telematics and some of the driving characteristics. Hopefully 
proactive solutions will follow on through into van.” 

“Many LCV 
fleets can 
learn a lot 
from truck 

type husbandry 
... the concept 
we see coming 

on board in 
five-to-10 years 
is chip-in-tyre 
technology” 

David Morris,
Goodyear Tyres
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Stuart Russell, specialist vehicle director at 

Europcar looks at a challenge he believes is 

facing the fleet and leasing sector – that of 

major suppliers turning away from spot hire.

T
he commercial vehicle rental sector 

has changed significantly in the past 

12-18 months. Acquisition has resulted 

in consolidation in the market which, some 

might argue, has reduced choice.  Driven by 

pressure on margins, there’s also been a 

bigger shift to long-term hire by many 

suppliers. But this trend ignores the difficulty 

so many organisations face in managing 

short-term changes in business demands.

Of course, everyone wants to be able to 

plan ahead, and the rental sector is no 

different in that respect. But we need to be 

flexible, too, if we want to support the 

challenges facing UK businesses.

Making ‘non-standard’ the standard

I firmly believe Europcar has changed the 

way commercial vehicles can be accessed 

and managed by fleet and corporate 

customers. In particular, we have embraced 

a philosophy of upfront vehicle acquisition so 

that we are ready for customer demand – we 

don’t wait for the orders before acquiring the 

right vehicles. This strategy means we can 

offer a four-hour ‘ready-to-rent’ van service, 

available through dedicated service hubs. 

And that service is available for spot hire just 

as much as for long-term rental. 

A fleet ‘fit for purpose’

Our strong manufacturer partnerships also 

mean we can add new fleet that addresses 

specific market need.  

For example, the construction sector trust 

the Ford brand for its workhorse vehicles – 

therefore we have added a significant 

number of Ford products, specified to cope 

with the hard-wearing needs of the sector.

Every van can be hired with or without 

Chapter 8 equipment – meeting the latest 

road safety standards, including high 

visibility markings to support operations 

working on public highways. 

We have also added significant numbers  

of Mercedes-Benz Vito 114CDI LWB vans and 

new Volkswagen Crafter panel vans and are 

in the process of acquiring welfare vehicles  

for labourer gangs.  

Supported by local experts

Underpinning the flexibility of the Europcar 

commercial vehicle fleet are our dedicated 

specialist van hubs – now numbering 14 

across the UK. 

They don’t do anything other than vans – 

they are not distracted by other vehicle types 

or services – and they are each operated by 

a team ‘on the ground’ that has the sole aim 

of servicing the needs of the local customer 

base. They do this by understanding the 

specific nuances of each customer’s own 

business, how and where it operates and the 

types of vehicles it needs.  

This local knowledge is important 

because, while our customers know they can 

book vehicles online 24/7, they also want to 

be able to talk to knowledgeable people who 

can reassure them about the specification    

of individual vehicles to ensure they are fit  

for purpose. 

Europcar has added the VW 
Crafter to its commercial fleet

Stuart Russell is pictured, left, with 
Mike Cutts, National Rental Manager, 
Volkswagen Commercial Vehicles



Headline sponsor

Supported by

here are just a few weeks to 
go until the biggest show in 
fleet – Fleet Management 
LIVE 2017 – opens its doors 
at the NEC in Birmingham.

The largest event in the 
industry’s calendar will 

welcome hundreds of managers from 
every industry sector, covering the 
smallest to the largest fleets of cars, 
vans and trucks.

Managers with a combined fleet of 
more than 700,000 vehicles will pack 
the halls at the event, where more than 
100 exhibitors will be on hand to provide 
advice and information about the 
changing face of fleet management.

This year’s show, supported by head-
line sponsor Mobileye, is bigger and 
better than ever as it has undergone 
record expansion to incorporate the 
Commercial Fleet Van & Truck Show. 

WHO SHOULD 
ATTEND?
■ FLEET
■ FINANCE
■ PROCUREMENT
■ TRANSPORT
■ BUSINESS TRAVEL
■ CORPORATE MOBILITY
■ SMEs
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LEARN, 
ADAPT, 
EVOLVE
The changing 
face of fleet 
management

OCTOBER 3-4, 2017. NEC BIRMINGHAM



he content of Fleet Management 
Live has been shaped by direct 
feedback from fleets, including an 
influential advisory panel of expert 
vehicle operators.

This has ensured that the event on October 
3-4 will deliver exactly what visitors require so 
they can adapt to the changing face of fleet.

Development started with interviews with 
hundreds of fleet operators to ensure the show 
provides the best value for their time when 
attending.

Overall satisfaction with last year’s Fleet 
Management Live was among the highest ever, 
with 96% saying they were likely to attend 
again.

To ensure the show develops and grows to 
meet the changing needs of the market, 
industry members were asked for ideas on 
improving the show and maximising its rele-
vance to every part of the market.

The responses helped to directly shape this 
year’s show to ensure it is a must-attend event 
for every executive in the industry.

FLEET MANAGEMENT LIVE – E
DESIGNED FOR FLEETS, BY FLEETS

Given that Fleet Management Live is the fleet 
industry’s own show, a visitor advisory board 
was created so people involved in fleet could 
have direct input on the show’s content and 
make up.

The panel has met on a regular basis to 
provide feedback on the show’s development,
review plans and approve the final content 
before the doors open next month.

They are also attending the show to experi-
ence its benefits for themselves and provide 
ongoing feedback as the event is developed for 
future years as well as provide support and 
advice to other fleet operators.

Their ongoing support has been integral to 
developing the show to maximise its value to 
fleet operators.

Chris Lester, event director, says: “A significant 
part of the success of Fleet Management Live 
and its strong growth can be attributed to the 
support and advice of our advisory panel.

“They are an essential part of the event and 
I would like to thank them giving their time and 
support to make it such a success.”

ADVISORY BOARD 

T “Fleet Management Live 
provides a comprehensive 
variety of industry 
organisations all under 
one roof.” 
Jerry Ward, manager legal operations 
(transport), John Lewis Partnership

“[The show is] a fantastic 
way to explore innovation 
and consider best practice 
opportunities.” 

Rory Morgan, head of logistics support 
– Western Europe, Iron Mountain

“From a procurement 
perspective, this event is 
the one in the calendar  
I always attend. Fleet 
Management Live has a 
near perfect combination  
of suppliers, from a wide 
range of fleet services, 
ground-breaking new and 
emerging fleet technology 
and, most importantly, a lot 
of really informative best 
practice sessions providing 
ideas and initiatives to take 
back to your business that 
can help improve value and 
efficiency in your own fleet.” 

David Oliver, procurement manager, Red Bull

ADVISORY PANEL

John Gorton, Kent
& Essex Police

Debbie Floyde, 
Bauer Media

John Pryor, ACFO,
Arcadia Group

Simon Gray, 
Mitie

Alison Moriarty, 
Skanska

Jo Hammonds, 
Mears Group

Caroline Sandall, 
ACFO

Stewart Lightbody, 
Anglian Water

Chris Lester, 
Bauer Media

Martin Saxton, 
Carillion

Val South, 
Xerox

Stephen Briers, 
Fleet News

Dale Eynon, Defra 
Group Fleet Services

Paul Taylor, 
Morgan Sindall

Lorna McAtear, 
Royal Mail

Denise Lane, Capita
Procurement Solutions

David Oliver, Red 
Bull Company

Peter Weston, Fleet
Management Live

Jerry Ward, John
Lewis Partnership

Rory Morgan, 
Iron Mountain
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YOUR FREE 

PLACE TODAY
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BEST PRACTICE SEMINARS

Delivered by a host of industry-leading experts, these sessions promise to uncover key 
opportunities to help lead your business with ‘next generation’ fleet management best practices

CONNECTED VEHICLES: NEW MOBILITY 
SOLUTIONS THROUGH CONNECTED 
SERVICES 

DUNCAN CHUMLEY, MANAGING DIRECTOR, 
FREE2MOVE LEASE

Connected services give fleets an opportunity to
better manage their vehicles with real-time data on
usage and performance. Discuss: the mobility affect
on behaviour, opportunities connected vehicles bring
to your fleet and key business considerations.

WHAT LEGISLATION DO I NEED                                                    
TO COMPLY WITH AND WHY?

Review what fleets need to comply with legislation,
requirements and the latest standards. Discuss:
best practices for auditing and reporting, strategies
for effective vehicle checks, the role of data in
compliance and tachograph management.

HOW CAN VEHICLE RENTAL HELP                                           
MY BUSINESS BE MORE EFFICIENT? 

JOHN COLLINS, SALES DIRECTOR, ENTERPRISE 
FLEX-E-RENT

Discover the cost-effective alternatives to traditional
fleet acquisition policies, including: strategies for
developing mobility solutions, vehicle hire in the
mobility supply chain, asset management, resource
utilisation and more.

RISK MANAGEMENT: MINIMISING BUSINESS 
RISKS FROM DRIVERS AND VEHICLES

DAVID RICHARDS, HEAD OF MARKETING,  
DRIVETECH, PART OF THE AA

Gain practical examples of how your company can
effectively evaluate risks, plan for change and introduce
policies that bring tangible business benefits.

PLUS
BREAKFAST    
FOR BEGINNERS 
SESSIONS

PAUL HOLLICK, 
ICFM CHAIRMAN 
AND BOARD 
MEMBER PETER 
ELDRIDGE 

Aimed at new      
fleet managers, 
answering the 
introductory 
questions, such       
as vehicle funding
and your legal
responsibilities, plus
advice on: suppliers, 
outsourcing, 
reducing emissions, 
insurance and 
maintenance.

VAN AND TRUCK FUNDING:                                     
COST-EFFECTIVE SOLUTIONS 

RICHARD TILDEN, HEAD OF COMMERCIAL VEHICLES, 
LEX AUTOLEASE

Get expert advice on ensuring your fleet is cost-
effective in the long-term, including: a review of funding
strategies, tax considerations, calculating the cost of
capital, sole supply versus multi-supply and more.

CAR FUNDING: COST-EFFECTIVE  
DECISION-MAKING

CLAIRE EVANS, HEAD OF CONSULTANCY, ZENITH

Explore car funding options considering: tax
positions, legislative changes, calculating the cost of
capital, how and when to carry out funding reviews
and establishing the true running cost of your fleet.

THE AUTONOMOUS VEHICLE REVOLUTION:  
WHAT DOES IT MEAN FOR FLEETS? 

GIL AYALON, REGIONAL DIRECTOR, MOBILEYE

Gain the tools you need to understand autonomous
vehicles in the short-, medium- and long-term,
ensuring you aren’t caught out by one of the biggest
changes the industry will ever see.

TELEMATICS: USING TECHNOLOGY AND 
DATA TO SAVE MONEY WHILE MAKING 
VEHICLES AND DRIVERS SAFER 

PAUL LOMAS, HEAD OF SALES – NEW BUSINESS, ALD 
AUTOMOTIVE

Explore the strategies for monitoring vehicles, such as:
telematics considerations, the importance of data in
managing a fleet, how to develop a culture where
drivers support telematics, delivering return on
investment and more.

BENEFITS OF 
ATTENDING  THE 
BEST PRACTICE 
SEMINARS

n Connect with and 
learn from 2,000-plus 
visitors 
n Enable faster, better 
decision-making in 
your fleet by meeting 
with senior 
representatives     
from 120-plus 
manufacturers, 
service providers and 
fleet suppliers
n Discover the latest 
fleet cost-saving 
opportunities
n Understand the 
latest legal regulations 
and requirements
n Hear about the best 
methods to manage 
vehicles and drivers 
– learning new 
techniques and skills to 
balance your workload



“The trial will allow the delivery firm to offer limited 
30-minute time slots for the collection of parcels, either 
for items being returned to retailers, or for items being 
sent by small businesses or consumers via myHermes”

new Intelligent Technology Zone 
will bring the future into the 
present as fleets review and test 
hi-tech equipment that could 
revolutionise the way people 

work and travel.
The zone will showcase some of the most 

innovative ideas in fleet and related industries 
and allow managers to take a hands-on 
approach to understanding how it might benefit 
their businesses.

Fleet decision-makers can visit specialist 
information pods manned by experts who will 
talk them through the latest developments, 
with a focus on vehicle-based innovations.

Companies will include innovators behind 
ideas and technology that includes autono-
mous vehicles and virtual reality.

Fleets will also be briefed on other long-term 
advances, such as last-mile delivery solutions, 
mobility as a service (MaaS) and vehicle 
connectivity products.

Among the companies in the zone is the Zipa-
bout Mobility-as-a-Service platform.

This is a ground-breaking data aggregation 
and communication platform for the transport

TECHNOLOGY WILL CHANGE 
WAY WE WORK AND TRAVEL

industry, which enables transport operators to 
gather highly detailed passenger behavioural 
information, predict service disruption, opti-
mise capacity and deliver fully personalised 
communications at an individual level.

Also at the show will be training technology 
provider Edg VR. Its networked solution allows 
up to 35 participants to access bespoke videos, 
learning platforms and CGI. 

Already, its educational content has been 
used by more than 50,000 students worldwide 
and its corporate training and safeguarding 
solutions are opening new opportunities for 
customers to reduce costs while allowing 
users to learn key skills in a safe environment. 

Corporate content
Its corporate content includes traffic manage-
ment, fleet hazard awareness, fire safety, 
working at height and site safety.

Starship Technologies, the company breaking 
new ground when it comes to autonomous 
commercial vehicle use, will also be exhibiting.

Driverless deliveries by road are being devel-
oped to answer the last-mile challenge.

Self-driving vans could quickly and efficiently 

transport everything from groceries to urgently 
needed medical supplies on the ground.

Parcel giant Hermes is rolling out self-driving 
robots in London, promising autonomous deliv-
eries in the London borough of Southwark.

The company is partnering with Starship 
Technologies, which has developed a self-
driving coolbox.

Initially, the trial will allow the delivery firm to 
offer limited 30-minute time slots for the 
collection of parcels, either for items being 
returned to retailers, or for items being sent by 
small businesses or consumers via myHermes. 

Each of the new drones will be 55cm high by 
70cm long and can move up to 10kg of parcels. 
The six-wheeled boxes will move at up to 4mph 
and can be used within a two-mile radius of 
their control centre.

Immense Simulations will also be at the 
Technology Zone, where it will showcase its 
‘first of kind’ simulation tools that deliver city-
scale simulations that enable customers to 
predict transportation demand and supply. 

It brings together a wealth of data sources 
and machine learning to deliver true insight 
into city-wide mobility. 

INTELLIGENT FLEET TECHNOLOGY ZONE 

A

Sponsored by
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ine out of 10 of the UK’s biggest leasing firms have signed up 
to Fleet Management Live (FML) as the UK’s most important 
fleet event prepares to open its doors.

The companies will be at the show to showcase the latest 
fleet innovations and provide best practice guidance to more 

than 2,000-plus visitors who are expected to attend the event.
Nine of the top 10 top leasing companies attending FML, which is held on 

October 3-4 at the NEC in Birmingham, are: ALD Automotive, Alphabet, 
Arnold Clark, Arval, Free2Move Lease, LeasePlan, Lex Autolease, Volk-
swagen Financial Services and Zenith.

They are listed as the UK’s largest leasing companies in the annual FN50 
analysis of the industry and between them operate more than 1.2 million 
vehicles. They are among 18 leasing companies exhibiting at the event and
will bring a wealth of expertise in every aspect of vehicle management to 
the show.

The advice and guidance of fleet suppliers will provide essential support 
to fleet operators over the coming years as the industry undergoes radical 
changes.

This includes the impact of new legislation and the arrival of new cars
that are increasingly autonomous and connected. 

Fleet operators also have to adapt to the fast pace of change in fuel tech-
nologies and the ongoing impact of Brexit negotiations on the supply chain.

Chris Lester, event director, said: “The support of the UK’s largest leasing 
providers reflects the importance of Fleet Management Live in the fleet 
calendar and the quality of the attendees who come to the event.

“We are expecting to welcome fleet executives who are responsible for 
a combined fleet of more than 700,000 vehicles at the show as they assess, 
evaluate and learn.”
n For more details, visit www.fleetmanagementlive.co.uk

UK’S BIGGEST LEASING 
COMPANIES AT THE SHOW

N
Mobileye, an Intel company,   
is a global leader in the 
development of computer 
vision and machine learning, 
data analysis, localisation and 
mapping for advanced driver 
assistance systems and 
autonomous driving. 

Mobileye’s technology keeps 
passengers safer on the roads, reduces the risks of traffic accidents, 
saves lives and has the potential to revolutionise the driving experience 
by enabling autonomous driving.

Mobileye’s aftermarket collision avoidance technology is brought       
to you by the same team developing some of the world’s most 
sophisticated ADAS technology. Mobileye’s aftermarket collision 
avoidance system can be retrofitted to almost any road vehicle. The 
system is available with a single forward-facing vision sensor or in a 
multi-vision sensor system designed specifically for large vehicles 
plagued with hazardous blind spots.

The vision sensor scans the road ahead and Mobileye’s proprietary 
algorithms and EyeQ® chips detect vehicles, lane markings, speed 
limit signs, pedestrians and cyclists. When the system detects the 
danger of an imminent collision, it warns the driver with visual and 
audible alerts. This provides the driver with time to possibly avoid, or   
at a minimum mitigate the severity of the impending collision.

At least 20 million vehicles worldwide are equipped with Mobileye 
technology.

STAND P70 AND BL4

HEADLINE SPONSOR

he unique demands of bluelight 
fleets will be catered for with a dedi-
cated area at Fleet Management 
LIVE. An all-new Bluelight Fleet 
Zone, developed in association with 

the National Association of Police Fleet 
Managers, will provide displays and best prac-
tice advice that reflects the specialist require-
ments of the sector.

This includes stands and advice on every-
thing from cars and vans to lightbars and high-
visibility vehicle markings.

As part of the zone, exhibitors will provide 
specialists who can talk the language of the 
emergency services fleets attending the show. 

They will be ready to brief visitors on subjects 
ranging from tendering processes and frame-
work agreements to standard equipment 
requirements and employee training.

Chris Lester, event director, said: “Bluelight 
fleets play a critical role in delivering public 
services and the creation of a Bluelight Fleet 
Zone reflects their importance.”

In addition to showcasing services and prod-

SHOW OFFERS DEDICATED 
AREA FOR BLUELIGHT FLEETS 

ucts, the zone will act as a hub where bluelight 
fleets can share best practice ideas and 
network.

The bluelight sector has been undergoing 
radical change in recent years as forces have 
been forced to merge resources and look for 
savings in the face of ongoing budget cuts.

This year, the Metropolitan Police revealed it 
is to introduce 250 electric or plug-in hybrid 
cars to its fleet as part of a multi-million pound 
fleet renewal programme, accounting for 

more than a quarter of 700 planned vehicle 
replacements on the 4,000-vehicle fleet in the 
next year.

A key factor behind the increased use of EVs 
is a bid to tackle pollution in urban environ-
ments, amid concerns about the health 
impacts of diesel exhaust fumes. 

The force covers more than 60 million miles 
a year and, because of concerns over emis-
sions, it has ended its diesel-only policy so it 
can explore other fuel options.

BLUELIGHT ZONE 

T

In association with
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EXHIBITORS

Agility Fleet is a national provider of vehicle 
funding and fleet management solutions. Having 
launched its rebrand at FML 2016, the company 
prides itself on adaptability to changing markets 
and customer needs.

Agility Fleet’s sales director Lee O’Connell 
said: “Following on from last year’s successful 
rebrand and debut at Fleet Management Live, 
we are delighted to be returning in 2017 and 
building on a phenomenal 2016.   

“Our customer-centric ethos of putting the 
client first and developing flexible bespoke 
solutions is why we’ve continued to gain new 
business in our targeted sub-500 fleet sector.”  

 STAND G20

Returning to FML for a third consecutive year, 
AID Fuel Oils Group will be showcasing a range 
of national- and international-branded ‘fee-free 
fuelling’ fuel cards.

AID Fuel Oils Group advisers will be on hand 
to discuss the most recent addition to its fuel 
card portfolio, the national network card. 

Created to provide access to more than half of
UK fuelling stations on a weekly set pricing 
system, the national network card also comes 
with a rewards package. 

“As with all of our fuel accounts, we only 
charge for the fuel your drivers use – your site 
locator software and account management are 
standard features on an AID fuel account.”

 STAND P30

All Fleet Online will officially launch at Fleet 
Management Live with its new Fleet Fine Online 
and Connected Car Online products.

Part of the All Fleet Services group, All Fleet 
Online aims to disrupt traditional methods of 
fleet management and add a series of products 

with a click and go, slick approach to fleet 
management saving time, money and adding a 
range of driver, fleet manager and environ-
mental benefits. 

Dave Scobie, managing director, said: “This is 
an exciting time for the company, we’re posi-
tioning ourselves for the future and building a 
series of exciting, futuristic products which will 
set us apart from the competition and drive the 
fleet management market into a new digital 
age.”

STAND H2 AND H4

For the first time at Fleet Management Live 
Allstar Business Solutions will promote a busi-
ness travel expense card, Allstar Plus.

 Allstar’s head of marketing Nick Webb said: 
“Allstar Plus offers exceptional control over all 
your business and travel expenses.” 

Demonstrations of ServicePoint, its online 
service, maintenance and repair (SMR) solution 
will also be taking place throughout the event. 

Alongside Allstar, Keyfuels will be on hand to 
discuss specific fuel requirements. 

Whether you want a fuel card with commercial 
rates, information about managing your own 
yard bunker or are interested in a dual solution, 
Keyfuels can help. 

Furthermore, demonstrations of how its 
product ControlMax can help manage the effec-
tive use of diesel will be taking place. 

Allstar has been providing fuel solutions since 
1974 when they traded as Blue Star Garages – it 
is now used by more than 35,000 businesses and 
1.1 million drivers. 

STAND B44

Arnold Clark Vehicle Management (ACVM) will 
be highlighting its recently launched, web-based 
comparison tool, GENSEN.  

Created in response to changes incurred by 
the 2017 Finance Bill and developed in partner-
ship with BCF Wessex, it aims to provide an 
in-depth analysis of vehicle costs.

ACVM director Calum Ewart said: “Employers 
tend to focus on a monthly rental rather than the 
true wholelife cost of vehicles.’  To help them 
make the right decisions about their fleet, 

GENSEN compares vehicles and finance options
in a highly visible and simple way.”

STAND E10

AssetWorks provides a full fleet software 
package, called FleetFocus. The suite includes 
Capital Asset Management software and a 
series of role-based mobile applications called 
SmartApps. 

AssetWork UK director of business develop-
ment Nick Hill said: “Fleet Management Live is 
a fantastic opportunity for fleet and asset 
managers alike to visit our stand and to under-
stand how our integrated solutions are solving 
some of the key financial problems of managing 
a diverse fleet.”

Capital Asset Management (CAM) is an inte-
grated asset management solution designed to 
help asset managers determine the optimal 
life-cycle of an asset. 

STAND P38

Appy Fleet will be demonstrating its telematics 
app that eliminates the need for a black box at 
this year’s event. 

The app transforms drivers’ smartphones into 
a telematics device and encourages safer driving
with its driver score feature.

Over the past year it has developed new 
features and improvements to software, such as 
better reporting, geo-fencing and various 
usability improvements. 

It will also announce its new risk management 
service add-on that enables managers to 
monitor driver behaviour and create personal-
ised exception reports.

STAND E42

Autoglass is eager to show fleet decision-
makers how its range of products and services 
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could benefit them. Members on the stand will 
be showing visitors ‘first-hand’ how Autoglass’ 
ability to work on a diverse range of vehicles, 
24/7 service and repairs, allows them to meet 
complex needs of the fleet industry. 

There will be live demonstrations of products 
and services, including the technology used for 
ADAS calibrations. 

 STAND B20

The Autoserve team will be available at FML to 
explore changing demands for the future and 
showcase its latest technology, created to 
compliment developments within the industry. 

In particular, its SMR ‘one stop’ back-up 
service. 

The service includes accident management, 
breakdown assistance, maintenance, tyre 
replacement, punctures and warranty claim 
administration with a 24-hour driver support line.

 STAND P28

The Bott team is looking forward to welcoming 
FML visitors to stand D60, where it will be show-
casing its one-stop-solution, van conversion
capabilities and new welfare van.

As a Van Excellence Gold Partner, safety and 
compliance are core to its philosophy. The Bott 
team will also be available to provide free, confi-
dential advice to anyone wishing to discuss their 
compliance challenges and will offer free CV 
fleet compliance health checks. 

To take advantage of this offer and/or to 
request an introductory meeting, please ask a 
member of the Bott team at the show.

STAND D60

Road Safety Designs will be introducing its 
all-new product, BriteAngle, a revolutionised 
warning triangle. The BriteAngle, developed in 

conjunction with British universities and emer-
gency services, features flashing high-intensity 
LEDs, increasing visibility from 300 meters.  

Road Safety Designs’ managing director 
Stephen Wornham said: “Being stuck at the side 
of the road because of a breakdown or accident 
is a stressful experience for fleet drivers. 

“The high-intensity LEDs mean motorists 
don’t have to walk any distance from their vehicle 
and put themselves in danger of approaching 
traffic. Van and truck drivers can even attach it 
directly to the back of the vehicle.”

 STAND E20

Credit Card Keys are specialists in the develop-
ment, manufacture and supply of key manage-
ment systems. 

The company will be show casing various key 
management systems, including mechanical 
and electronic smartbox systems, using the 
latest biometrics technology.

 Demonstrations of the key management 
systems will be taking place on-stand and 
trained advisers will be on hand to discuss fleet 
options.

The latest solution from CCKeys combines 
support and knowledge, while offering 
customers value for money, innovation and 
reliability.

“Quite simply, CCKeys provides a valuable 
solution to anywhere that keys or assets need 
storing and protecting from misuse.”

STAND E14

Keeping control of fleet costs and managing 
compliance is a never-ending challenge. Civica 
invites visitors to find out how it is supporting 
customers such as Eddie Stobart, Travis Perkins, 
Veolia and London’s Metropolitan Police to meet 
these challenges. 

Civica Tranman can support a business’s 
strategy as it removes the administration 
burden, streamlines and automates business
processes and provides critical business infor-
mation using simple dashboards, ensuring 
compliance. 

Matt Goodstadt, managing director at Civica, 
said: “In today’s climate managers want to be 
able to focus on running an efficient and 
compliant fleet, while reducing costs. Tranman 

enables you to achieve this by simply accessing 
real time data on the performance of your fleet 
and workforce. At a touch of a button, you can 
review the efficiency of your fleet and receive 
alerts when something needs your attention.” 

 STAND A54

This year Chevin Fleet Solutions will be show-
casing FleetWave’s latest enhancements, 
including a new user interface, standard API 
functions and an automated compliance and 
messaging tool. 

It will also unveil a brand-new mobile app, 
FleetWave Forms, a drag-and-drop forms 
builder that allows users to create forms for 
almost any purpose.

Chevin’s managing director Ashley Sowerby 
said: “Our clients benefit from a number of 
advanced functionalities – many of which 
launched this year – that our competitors simply 
can’t compete with. FleetWave can be config-
ured to fit even the most unique business 
requirements, providing truly enterprise-level 
solutions to support fleet and wider operational 
efficiency.” 

For a demonstration of our software and its 
brand-new features, visit us on our stand. 

STAND C58

At this year’s event, prospective clients can 
discuss outsourcing management with 
Complete Vehicle Management (CVM), while still 
using their own supply chain and nominate their 
choice of supplier. 

CVM fleet management senior account 
manager Jaymie Stanbrook said: “Our unpre-
cedented retention rate of 100% is testament to 
how hard the fleet management team at CVM 
works to ensure maximum customer satisfac-
tion.” 

STAND J36
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EXHIBITORS

At Fleet Management Live, Europcar will be 
focusing on the solutions it offers SMEs to 
reduce the burden of vehicle ownership, while 
keeping staff on the move, safely and efficiently. 

The company’s fleet of more than 60,000 cars 
and vans means it can supply the right vehicle 
for the job through its network of more than 250 
locations across the UK.

Europcar Advantage is an alternative to leasing, 
giving users the choice of vehicles for three or six 
months. Plus, as all vehicles are new, drivers have 
access to the latest in-car technology, as well as 
the most energy-efficient models.

As business fluctuates, vehicle hire makes it 
easier to scale a fleet up or down without any 
financial penalty.

STAND H8

Enterprise Flex-E-Rent’s sales director John 
Collins will be delivering a best practice session 
at this year’s event. It will explore how innova-
tions in vehicle hire can make businesses more 
efficient.

The session aims to examine how fleet opera-
tors can provide a cost-effective alternative to 
traditional fleet acquisition policies via vehicle 
hire. Topics will include: asset management and 
resource utilisation; strategies for developing 
mobility solutions; and cost-effective sourcing of 
specialist vehicles.

 STAND H62

The FORS team will be on hand to talk about 
FORS Professional, a training programme 
focusing on best practice in safety, efficiency and 
environmental protection. 

FORS will also be talking about the recently 
launched FORS driver licence checking service, 
helping fleet operators manage requirements 
around risk-based licence checking.

FORS business services manager Paul Wilkes 
said: “This year’s event looks to be even bigger 
than last year, with high profile speakers bringing 
real, actionable insight. 

“FORS has had a number of exciting develop-
ments in the past few months that we are 
delighted to share with delegates at the show.” 

STAND P24

Members of the Fourways team will be available 
to discuss rental solutions and detail the benefits 
of its service.   

Demonstrations of its brand new rental 
management system, FourSky software, will be 
taking place.  

Fourways director Leigh-Ann English said: 
“We are looking forward to exhibiting for a 
second year at the Fleet Management Live show 
and we are excited to have the opportunity to 
demonstrate our new rental management
system as well as meeting current and prospec-
tive contacts within the industry.”

STAND G12

Free2Move Lease managing director Duncan 
Chumley will deliver a best practice seminar at 
this year’s FML. 

Chumley’s ‘Connected Vehicles: Big Data is 
Fuelling the Future’ session promises to high-
light how fleets can benefit from connected 
services – as they are driving fleet management 
towards a digital future. 

Created from the PSA Group’s key brands, 
Free2Move Lease offers fixed monthly pricing, 
maintenance packages, flexible mileage and 
contract terms.

If you don’t manage to register for the seminar, 
the company invites attendees to visit its stand 
and talk to the experts for practical advice on 
your fleet policy.

STAND E58

Inchcape’s fleet experts will explain how 
customer-centric fleet management solutions 
could enable focus on core business at FML.

With a rich heritage in the automotive industry, 
Inchcape Fleet Solutions has been providing 
flexible fleet management solutions to corpo-
rate, public sector and non-profit sector clients 
throughout the UK for more than 50 years.

Inchcape director and head of business 
Matthew Rumble said: “Following on from our 
interactive best practice event in September, 
visitors to Fleet Management Live will benefit 
from the valuable industry insights learnt from 
our event, Fleet Exchange. 

“We look forward to discussing your strategic 
objectives and priorities as well as offering 
support and guidance to help keep pace with an 
evolving automotive industry.”

STAND F12

Keytracker will be demonstrating how its prod-
ucts and services can help enhance security, 
provide better operational processes and save 
time. 

Its E-Systems have been implemented by 
companies such as Motor Range Liverpool, who 
have a reported 10,000 key movements in and 
out of the system, every month. 

The benefits of mechanical systems will also 
be a topic for discussion for operators of smaller 
fleets.  

STAND P2

Licence Bureau will be exhibiting once again at 
FML, where all the attendees are exhibitor 
relevant.  A spokesperson said: “We very much 
looking forward to Fleet Management Live 
2017.”

Licence Bureau was “the first company to 
provide a business solution to the issue of 
checking driving licences in the UK”.  

Fleet Management Live: Official show preview
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Advisors will be in attendance to give informa-
tion on its licence checking solution, made using 
the DVLA database in 2003, and endorsed in 
2004. Alongside will be demonstrations of its 
compliance tool, Compliance Managed Services 
(CMS) portal. 

STAND P22

Driver And Vehicle Information Solutions (DAVIS) 
is extending its range of services to include a 
new online aptitude assessment which will be 
showcased at Fleet Management Live. 

The online assessment quickly identifies ‘at 
risk’ drivers, giving organisations the opportu-
nity to tailor the support and training provided 
for these individuals, rather than adopting a one-
size-fits-all approach. 

With a mix of video, interactive and multiple-
choice questions, the solution helps organisa-
tions protect the safety of its employees by 
establishing a safer driver network, and helps 
safeguard the general public. 

Richard Brown, managing director, said: 
“Driver training can be costly, particularly if 
applied across the board. What was apparent to 
me, however, was that some drivers would 
benefit far more from further training than 
others.” 

STAND B60

Lookers Fleet Services will have its team on 
stand to discuss its comprehensive portfolio of 
value-added services, from accident manage-
ment, driver training and short-term rental to 
award winning telematics and dashcam solu-
tions.

Andrew Pace, head of Lookers Fleet Services, 
said: “I am delighted that we will be returning to 
this year’s event. We also offer a very warm 
welcome to colleagues from Lookers Leasing, 
who will be available to offer advice about busi-
ness vehicle funding and management. Please 
drop by the stand for an informal chat and the 
chance to win one of our great competitions.”

STAND E22

Marshall Motor Holdings is the seventh largest 
motor dealer group in the UK with 104 fran-
chised dealerships, representing 24 brand part-
ners across 26 counties.  

A quarter of a century ago the Marshall 
Leasing senior management team came 
together to create a truly independent fleet 
management leasing company. 

The same team continues to manage Marshall 
Leasing today in 2017 and will be happy to 
discuss leasing requirements with visitors at 
Fleet Management Live.

STAND F16

Nimmos Insurance Brokers will be helping 
fleets get the best insurance solution for their 
organisation.

Established in 1947, the company has been 
arranging insurance for clients with three vehi-
cles to in excess of 100.  

Director David Knott says “If we can’t come up 
with a strategy on the days of FML we will 
contact you shortly after with one. 

“Speak to us in advance of your renewal and 
please don’t let your current broker block the 
market up. We will then seek quotes from a 
select group of fleet insurers, this may include 
telematics, driver cam and low claims rebate 
solutions.”

On stand visitors can have a go at cracking a 
safe combination to win a prize.

STAND H16

Visitors will have the chance to experience O2 
telematics’ real-time vehicle telematics solution 
in action to discover how it cuts fleet operating 
costs, boosts productivity, and improves vehicle 
and driver safety. 

Oliver Potter, managing director of O2 IoT, said: 
“O2 Smart Vehicle gives fleet managers a true 
window into live vehicle performance and driver 
behaviour. And by putting those critical insights 
at their fingertips, we can help managers create 
safer, more efficient journeys across fleets of 
every size and shape.

“Organisations that install O2 Smart Vehicle, 
can expect a 10-15% reduction in fuel costs, a 
5-10% increase in productivity and a 10% reduc-
tion in idle time.”

STAND D4

Parksafe automotive will be exhibiting its range 
of vehicle camera and telematics systems.

The company is able to offer a FORS Gold 
package which consists of front, side and rear 
cameras plus a side detection system to warn 
the driver of a potential vulnerable road user 
beside their truck.

Whether you operate an international, multi-
vehicle fleet or a small business in a remote 
corner of the globe, Parksafe Automotive says it 
has a local specialist to help with your safety 
requirements.

 STAND G56

Reflex is launching Drive Safe with Reflex, a new 
solution which allows fleet operators to 
proactively manage occupational road risk, 
compliance, and driver improvement by helping 
them to understand telematics data better.

Powered by Drive Consulting, the new service 

2000+
VISITORS
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EXHIBITORS

offers proactive intervention from specialist 
in-house experts.

Reflex believes telemetry is only effective if the 
response to the data is appropriate and says 
many fleet operators install telematics as a 
condition of their insurance or for operational 
benefits, yet few realise its true potential.

Drive Safe Intervention captures data and 
translates it into a digestible format, engaging 
your drivers directly to enable improvement.

STANDS B54 AND J2/J4

Business drivers are increasingly dispensing 
with coins and switching to RingGo’s cashless 
parking solution.  

In July 2016, just over 114,000 parking sessions 
were paid for via RingGo Corporate accounts.  
One year on, and the figure is more than 185,000 
sessions in the same month – a rise of 61%.  

Adam Dolphin, sales director for RingGo 
Corporate, said: “Most employees simply can’t 
put their hands on enough coins to pay for busi-
ness parking, so being able to use RingGo to pay 
quickly and easily by smartphone app, charging 
the amount directly to their company’s RingGo 
Corporate account, obviously appeals. “ 

Businesses benefit, too – not just from more 
efficient working, but reduced penalty charge 
notices as well.  

STAND P6

Selsia Mobile Services has been designed to 
reduce vehicle loss of use for every type and size 
of vehicle. Wherever repairs are too large for 
mobile repairs, Selsia diverts the repairs to any 
of its 170-plus, approved in-situ repairers. 

The company also launched Selsia Commer-
cial Vehicles, a dedicated, managed network of 
40 approved heavy commercial and specialist 
vehicle repairers. 

It is now centrally managing accident repairs 
for some of the UK’s leading fleet operators and 
fleet management companies, operating cars 
and vans up to heavy commercials and specialist 
bodied vehicles. 

Selsia marketing director Neil Marcus said: 

“From 24/7 first notice of loss and deployment 
to more than 170 approved repairers, to nation-
wide recovery, progress chasing, safe repairs, 
online repair management and central invoicing, 
Selsia removes the hassle and complications 
involved in repair management.”

STAND J40

TCH Leasing’s new e-Customer portal allows 
customers a full outsourcing service which 
includes all driver liaison throughout the 
contract’s life.

This bespoke service adds real value and frees 
up valuable resources, allowing clients to 
concentrate on core business while still main-
taining overall control of their fleets but with 
limited touch points. 

Ken Buckley, head of sales at TCHL, says: “Far 
too many companies give clients access to 
online systems and then leave them to their own 
devices, offering little consultation or value.

“We believe in working with our clients to 
develop KPI reporting bespoke to their needs 
and to analyse the data from that reporting and 
offer best advice from an efficiency and cost 
perspective.”

 STAND F8

Helping fleets to operate safely and cost-effec-
tively will be the key focus of Venson Automotive 
Solutions at Fleet Management Live. 

It will be showcasing a wide range of services 
covering all aspects of fleet management, 
helping operators who manage cars, commer-
cial vehicles, HGVs and specialist vehicles, as 
well as providing advice on fleet funding and 
vehicle fit-outs.

A spokesperson said: “Underlining our 
commitment to encourage high standards and 
best practice, we will address the occupational
risk challenges of fleet operators who manage 
car and van fleets.”

Venson offers training in partnership with 
RoSPA, as well as Van Excellence Training in 
collaboration with the Freight Transport Asso-
ciation (FTA). 

STAND B10

Vindis Group Fleet and SalesMaster will be 
demonstrating how their combined solutions 
offer fleet customers the fastest response due 
to responsive stock management, customer 
support and overall customer support from 
enquiry to delivery and beyond.

SalesMaster builds state-of-the-art software 
for the automotive industry. Clients include 
major motor manufacturers and dealer groups,
including Vindis Group Fleet. 

Colin Hutton, Vindis Group fleet director, said: 
“Vindis Group Fleet supports both corporate
fleet accounts and business users with a full 
support service provision. Our partnership with 
SalesMaster helps us to provide sound advice, 
class-leading customer support and innovative 
supply solutions. We look forward to demonst-
rating this to current customers and hopefully 
some new ones at Fleet Management Live.”

STAND E50

As part of Volkswagen 
Group, the largest 
vehicle manufacturer in 
the world, the team at 
Volkswagen Financial
Services are confident 
they have the experi-
ence and the best 
people to manage your 

needs, and can’t wait to show you at the show. 
Visitors to the stand will also be in with a 

chance to win a golf day for two.

STAND B4

STAND E40

To celebrate its commercial vehicle partnership 
with the MCE British Superbike Championship, 
Vauxhall will have its Luton-built Vivaro Concept 
on the stand. During the working week this 
Vivaro is completely functional as a mobile 
workshop supporting any number of trade 
professionals, however, on a non-working day it 
can be easily-transformed into a race day van to 
support track-day or even off-road motorcycling.
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OTHER EXHIBITORS YOU CAN SEE AT THE SHOW

STAND B52

STAND A52

STAND E44

STAND F54

STAND P40

STAND D44

ATTICUS INNOVATION
STAND J10

STAND A20

STAND A50

STAND H10

STAND C20

STAND H58

STAND G10

STAND G14

STAND D50

STAND P48

E3 TECHNICAL/WORKPROVIDER 
(CARWEB)

STAND E12

STAND P56

STAND F14

STAND E60

FTA

STAND G16

STAND E16

STAND H20

STAND C50

STAND B40

STAND B56

STAND D10

STAND B50

STAND P70 & BL4

STAND A62

STAND F10

PDC

STAND J26

STAND E18

STAND B58

STAND H12

STAND B52

STAND C45

STAND P54

STAND B52

STAND B30

STAND F20

UNIQUE CAR MATS

STAND P34

STAND A58

STAND C54
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TOTAL 
CARS
400,000

TOTAL 
LCV
300,000

FLEET MANAGEMENT LIVE 2017:
BIGGEST AND BEST EVENT YET
Fleet Management Live 2017 is set to be a 
record-breaker in terms of event growth and 
visitor numbers. It is expecting to welcome in 
excess of 2,000 members of the fleet and 
transport community for two full days of
learning, sharing and networking. This 
October’s event promises to be bigger         
and better than ever. 

CONTINUED 
GROWTH

AUDIENCE* BY FLEET SIZE

MORE THAN 500 VEHICLES UP TO 500 VEHICLES

64%36%

NEW LOOK 
AND FEEL 
FOR 2017

Building on the success of last year, we 

have focused 2017 on securing the 

perfect balance of visitors, exhibitors and 

speakers, representing all relevant areas 

of the industry across fleet and transport 

management, finance, procurement, HR, 

SMEs and more. 

Those familiar with Fleet Management Live will

have noticed some strategic changes this year.

We have entirely rebranded, including a new

optimised website, to improve user experience

and reflect the upgrade we have injected into the

sessions, content and exhibition.

www.fleetmanagementlive.co.uk 

VEHICLES RUN BY REGISTRANTS

VISITORS CAN EXPECT TO SEE...

2,000+ ATTENDEES
OVER 250 RETURNING FLEETS
120+ EXHIBITORS
9/10 TOP UK LEASING FIRMS

* Registered to attend so far

Fleet Management Live: Official show preview

46   September 2017   commercialfleet.org 



AND BEYOND
2018 

Automotive
Outlook

R E V O L U T I O N  O R  E V O L U T I O N ?

Brought to you by

WHAT’S IN STORE FOR THE
UK AUTOMOTIVE INDUSTRY?
An in-depth strategic 

ginsight on future 

automotive market 

development

Intelligent Mobility – 
a consumer’s 
perspective
Steve Yianni, ex-chief 
executive, Transport 
Systems Catapult

The impact of transport  
devolution on the 
automotive industry
Stephen Joseph, chief 
executive, Campaign 
for Better Transport

The impact of Brexit  
on business
Darren Jukes, leader of 
industry, industrial products 
& services partner, 
PricewaterhouseCoopers

K E Y  I N D U S T R Y  S P E A K E R S

For more information visit: automotiveoutlook.co.uk or call: 01733 468146

Co-sponsor

A half day conference 

before the                 

November 7, 2017. Park Plaza 

Westminster Bridge

B O O K  Y O U R 

P L A C E  N O W  A T :

automotiveoutlook.co.ukau o o eou oo .co.u

Are we there yet? 
Why the era of mobility 
is drawing near
Richard Cuerden, 
director, 
TRL Academy



The UK and Europe’s largest used vehicle marketplace

Log on to bca.co.uk or call 0844 875 3480

Year-on-year values up 10.4% as 
average age and mileage dip

Advertisement feature

A
verage light commercial 

vehicle values rose in 

July, as supply and 

demand remained well 

balanced. The headline value 

increased by £94 (1.4%), the third 

consecutive monthly rise, with 

fleet and lease and nearly-new 

values rising and dealer part 

exchange values falling back. 

Year-on-year values remain 

well ahead, up by £622, 

equivalent to a 10.4% increase 

over the period. Average age 

and mileage continued to 

decline, reflecting the growing 

share of corporate stock sold as 

well as the higher volumes of 

younger rental stock seen over 

recent months. 

Fleet and lease
The fleet and lease LCV sector 

saw average values improve 

marginally, with a £2 average 

increase in value from June. 

Average values have been 

relatively stable since last 

October when they exceeded 

£7,000 for the first time. Retained 

value against MRP 

(manufacturer recommended 

price) improved marginally to 

36.72%. Year-on-year, values 

were up by £397 (5.8%), with 

average age and mileage 

declining when compared to the 

same period in 2016. 

Part exchange
For the second month running, 

average part-exchange LCV 

values declined, falling by £50 

(1.2%) to £4,012. Year-on-year, 

values were up by £264 (7.0%) 

as comparative age and 

mileage figures fell.

Nearly new
Nearly new LCV values 

improved sharply in July, rising 

by £1,669 (12.3%) to £15,144, the 

highest point since November 

2016. Although, as always, this 

has to be taken in the context of 

the low volumes reaching the 

market and the model mix 

factor, as well as the continuing 

availability of ‘new shape’ 

models reaching the used 

market. 

July 2017

July 2016

£6,779

£7,176

Fleet/leasing

58,745

60,578

39.14

39.89

£3,748

£4,012

90,009

91,124

80.40

82.74

Part-exchange

July 2017

July 2016

Nearly new

July 2016

7.73

Average age (months)
Average mileage
Average value

Values for nearly new LCVs saw a sharp increase, rising 12.3%

All LCVs 2016-2017
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Insight: Remarketing

By Dean Bowkett

he used vehicle market seems to be defying the 
norm in almost every direction and much of it is due 
to Government policy or announcements. 

Normally at this time of the year we see the used 
car and commercial vehicle market slow down as 

buyers and sellers take a well-earned holiday plus, being so 
close to the plate change, we also generally see such a 
reduction in the volume of used vehicles hitting the market. 

Not only do volumes reduce but used values ease back as 
well, with reduced supply being met and overtaken by a 
reduction in demand. 

However, we haven’t seen normal seasonal trends for a
couple of years thanks to indirect Government intervention.

In 2016, the uncertainty in the run-up to the EU referendum
and the initial aftermath of Brexit suppressed the strong flow 
and demand we typically see in June. 

This year has seen the snap general election and even 
more uncertainty as the landslide lead in the polls got quickly 
eroded resulting in anything but the “strong and stable lead-
ership” the election was called to provide.

The upshot of this has meant that rather than seeing strong 
demand and prices in June and a softening going into the 
summer season, we have seen the exact opposite with June 
2015 and 2016 seeing depressed volumes and the upswing 
happening in late July and into August according to BCA, 
Manheim and Cap HPI. 

This increased activity and relatively strong footfall is 
putting some healthy upward pressure on values.

All sources are indicating a reduction in the average age
of the typical LCV passing through, with BCA reporting a fall
in the average age of LCVs year-on-year of 3.82 months to 
49.6 months and mileage dropping by 3,751 to 65,881, as you 
would expect with the younger age. 

Manheim also reported a similar four-month reduction in 

T
the average age of vans being sold with a similar reduction 
in the mileage, although it is seeing a slow rise in the average 
age during the first half of the year. 

Cap HPI also saw a sizeable dip in the average age of 
vehicles falling by two months to 57 months in July, which is 
a year-on-year drop from 65 months to 57 months with the 
mileage falling by just in excess of 6,000 miles over that same 
period. Part of that pull down in average age has been due 
to the “increased volume of ex-rental vehicles” according to 
Cap HPI, although we have now got past the washout of the 
fleet and leasing vehicles which were extended during the 
economic crisis and returned during 2014 and 2015. This has 
also helped bring back down the average age.

Year-on-year values are up 10.4% (£622) for the period, 
according to BCA, while Manheim reported a rise of around 
8.5%. While some of this can be attributed to the younger 
average age and lower mileage of LCVs being sold, it still 
indicates an underlying strength in the used van market.

Manheim is particularly optimistic about 2017. Matthew 
Davock, head of LCV at Manheim, said: “When comparing 
month-on-month and year-on-year statistics, this further 
demonstrates we are witnessing a super-heated market-
place in what, historically, can be a challenging period.” 

He added: “The first half of 2017 has been incredible. Year-
to-date we have grown our overall volume number by 14% 
against our 2016 position.” 

Among fleet/lease vehicles, the year-on-year average age 
stayed fairly consistent at a little over 39 months although 
typical mileage eased to just less than 60,000 miles with the 
average sale price of £7,176 now 36.72% of the list price, 
which is an improvement of 1.57 percentage points. 

Compared to the previous month, values were all but 
unchanged (up £2) which has been the case since 
October 2016. With many SMEs, particularly the 
start-ups and sole traders, choosing to either 

57
months was the average age 
of vehicles at auction in July

age ag
of vehicles at auction in July

age ag

POLL RESULTS HELP AUCTIONS 
BUCK USUAL SUMMER TRENDS
No holiday period decline in the wake of Brexit and snap general election

Increased 
activity and 

relatively strong 
footfall is putting 

some healthy 
upward pressure 

on values
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“When comparing   
month-on-month and 
year-on-year statistics,  
this further demonstrates 
we are witnessing a 
super-heated marketplace” 
Matthew Davock, Manheim

“The lifestyle/4x4 double 
cab market continues to 
experience price pressure, 
largely as a result of the 
increasing volumes from 
this sector” 
Duncan Ward, BCA

“We have also noticed   
an increase in the   
volume of electric     
vehicles appearing 
although the volumes 
remain small” 
Cap HPI

What the experts say

outright buy or finance a used van rather than go 
down the PCP route for a new one (which has 
dominated the retail car market), the relatively low 

volume of good quality, lower mileage vans coming off fleet 
has been met with a healthy retail demand resulting in what 
many, including Davock, are describing as a super heating 
of the wholesale and retail van market.

While BCA reported July part-exchange values dropping 
by 1.2% on June, they remain 7% up year-on-year and most 
are reporting the best prices for good quality commercial 
stock, i.e. white vans needing minimal refurbishment. 

“While demand for larger panel vans was sometimes 
patchy, there was plenty of interest in any van with a good 
retail specification,” said BCA LCV operations director 
Duncan Ward, a sentiment echoed by Cap HPI which has 
also seen a weakening in the used values of large panel vans.

According to Cap HPI, chassis-based vehicles like tippers, 
dropsides and Lutons are doing better than they have done 
recently. Cap has witnessed a steady downward trend in 
stock levels which will also add to the upward pressure on 
values. This is despite the increase in new LCV sales from 
three-four years ago as the recovery from the financial crisis 
kicked in. These are now coming into the used market.

Average value figures up by more than a quarter
Staying with the newer end of the market and nearly new 
LCV values rose 12.3% to £15,144 in July, according to BCA, 
which is the highest since November 2016. BCA also high-
lighted that year-on-year the average age has increased 
from 7.73 months to 8.8 months and the mileage increased 
by almost 3,000 miles, yet the average value sale figure of 
£15,144 is 25.7% above the same period last year. 

Part of the reason for this is that volumes remain relatively 
low at younger ages as manufacturers are less inclined to 
support the level of pre-registration activity on LCVs that is 
now evident in the used car market. The recent round of new 
models and facelifts is also now hitting the used market 
which nearly always helps push up prices. 

Ward said: “The lifestyle/4x4 double cab market continues 
to experience price pressure, largely as a result of the 
increasing volumes from this sector – basic specification 
models are much less desirable than the higher trim 
models, which the second owner much prefers. Condition 
and specification remain as important as ever and sellers 
should be aware that it is vital to appraise and value vehicles 
accurately to reflect current market sentiment.”

In contrast to BCA, Cap HPI noted the lifestyle SUVs and 
pickups were struggling even though “the majority of examples 
we saw were of a high specification and in clean condition”. 

Cap HPI believes this resulted in a number of re-entries 
as sellers held out for higher prices. However, these vehicles 
fall between the workhorse requirements of tradesman and 
the statement lifecycle wants of a retail consumer. 

Attractive discounts and finance offers on new vehicles
This means the truth probably lies somewhere in between 
with retail demand for these vehicles being lured by attractive 
discounts and finance offers on new vehicles which is softening 
the used demand somewhat but persistence among sellers 
is holding up the used prices, at least in the short-term.

Among city vans, also known as car-derived vans (CDVs), 
the top five models by used sector share were Nemo, Fiesta, 
Fiorino and Corsavan, with two versions of the Fiesta taking 
second and fourth, according to Cap HPI. Among these, only 
Fiesta outperformed the trade guide which is good news for 
Ford but puts added pressure on the other brands. 

But some brands are now paying the price for pushing too 
many vehicles into the market in the past couple of years. 
Cap HPI highlighted that the Peugeot Partner, in particular, 
is failing to get to the trade guide prices due to the new van 
volume Peugeot put into the rental fleet two years ago, which 
has resulted in values dropping by around 3%.

A spokesperson for Cap HPI said: “We have also noticed 
an increase in the volume of electric vehicles appearing 
although the volumes remain small. While commercial vehi-
cles weighing in excess of 3.5 tonnes also represent a tiny 
share of the market the strength in values seen through 
much of this year continued as they outperformed the trade 
guides again in July by around 8%.”

With new LCV sales down 3.1% year-to-July, we can expect 
to see mounting pressure on younger used van values due 
to discounting on new vans, particularly with the sudden 
surge in scrappage deals available. 

Ford recently announced up to £7,000 on its scrappage 
scheme until the end of this year on pre-Euro 5 vehicles, 
including the Transit van range; Volkswagen is offering up to 
£2,000; Peugeot up to £7,000 on vans more than seven years 
old; Renault up to £2,000 plus other discounts; and Toyota 
up to £2,000.

Meanwhile, Fiat Professional is promoting a massive ‘up 
to’ £13,500 scrappage ‘bonus’, although the scrappage 
element is just £500; the rest is discounts.

For the latest news on 
the remarketing sector, 
visit commercialfleet.

org/remarketing

Online

12.3%
the rise in values of nearly

new LCVs in July
nearly

new LCVs in July
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ndustry even

always provide

great learning 

and sharing oppor-

tunities for organisa-

tions like ours – and 

some are simp

unmissable. We’re always 

keen to get fleet conversations started, 

so we are delighted to once again be 

playing an active role in the UK’s 

leading event for the fleet sector, Fleet 

Management Live.

In bringing the best the industry has 

to offer under one roof, Fleet Manage-

ment Live is the perfect occasion for 

everyone in the industry to get together 

to discuss and debate hot topics and 

best practice. 

Attendees can meet suppliers, manu-

facturers and service providers, to find 

answers to questions on anything from 

fleet purchasing, cost efficiencies, inte-

grated telematics, driver behaviour or 

enhancing road safety.

It’s also your chance to influence how 

the industry squares up to the chal-

lenges ahead.

Your vital sector input

The Lex Autolease team will be on 

stand B50 throughout the event, ready 

to welcome visitors, discuss sector 

trends and challenges, and share our 

latest updates on funding, legislation 

and taxation. We can also share recom-

mendations for improving your fleet 

performance and optimising spend, 

and help you identify and address risk. 

These conversations are incredibly 

valuable to us. Your view of the industry 

directly helps to shape our products, so 

we continue to support businesses like 

yours with the services they need to 

succeed. 

I

Visit www.lexautolease.co.uk
or email richard.tilden@lexautolease.co.uk 

Supporting your LCV needs

We pride ourselves on our specialist 

insight and hope you find these sessions 

valuable. 

Lex Autolease has one of the greatest 

levels of qualified fleet expertise in the UK, 

across disciplines such as taxation, 

legislation, HR policy and technology, and 

we’re committed to helping your business 

thrive.

Founded on the experience of our fleet 

consultancy team, our LCV team of 

consultants and engineers, and our 

subject matter experts, we offer the level   

of detailed insight only the largest fleet 

operator in the country can provide.

We may be the market leader by size, 

with double the number of vehicles of our 

nearest competitor, but events like Fleet 

Management Live are a great opportunity 

for us to show that we still understand the 

issues affecting businesses and drivers at 

grass roots level.

With new product propositions to talk 

about – including benchmarking, 

telematics, grey fleet management, and 

our unique LCV proposition, Vanomics 

– we look forward to welcoming you to the 

Lex Autolease stand.

Join us at FML to get
conversations started

Advertisement feature

Industry views will enable Lex Autolease to shape its future products 

ndustry events 

always provide 

some are simply 

unmissable. We’re always 

Fleet Management Live Exhibitor profile

Find us 
at stand 

B50

Sharing our insight

With this year’s event greatly enhanced With this year’s event greatly enhanced 

by the incorporation of the Commercial 

Fleet Van & Truck Show, Lex Autolease 

will take its place alongside the world’s 

leading vehicle manufacturers, the UK’s 

foremost professional service providers 

and the broadest spectrum of suppliers 

to the fleet management community.

Our head of commercial vehicles, 

Richard Tilden, is one of the expert 

presenters at Fleet Management Live’s 

free-to-attend best practice workshops 

Richard’s specialist commercial 

vehicle fleet seminars – one each day 

of the two-day event – will cover themes 

such as funding options, optimising tax 

and balance sheet positions, the true 

cost of capital, multi-funding versus 

sole supplier, the funding of extras and, 

of course, some top cost-saving tips.

After each seminar, Richard will be 

on hand at our stand to answer your 

questions personally, helping you to get 

an even better feel for the issues that 

matter most.
Richard Tilden 



ead the way

With more than 50

years of fuel card

experience across the 

largest network of 

stations in the world,

euroShell Card can giv

you greater control, 

convenience and security when managing 

your fleet. Our team of experts work with 

commercial fleet managers to help them 

reach their business goals and get the 

most out of their fuel card. 

Our products and services are all 

designed to meet your needs in operating 

a professional fleet.

1. OUR NETWORK

Keep your operation 

running smoothly

We know there’s an increasing demand to 

operate in new territories and across 

changing routes. And that means 

maximising efficiency and minimising 

waste. But with more than 1,000 Shell-

branded stations in the UK and our 

extended network coverage of over 3,500 

sites through selected partners, we’ve got 

you covered.

The scale of our network can meet the 

needs of any size of fleet, anywhere they go.

“There are Shell service stations 

wherever our drivers need them, so we no 

longer have to factor refuelling detours 

into our delivery schedules. We’ve also 

been able to stop storing tanked fuel at 

almost all our own sites,” says Michael 

Beech, Finance Director of Wellocks Food 

Product Suppliers

2. FRAUD PROTECTION

Enjoy peace of mind with 

advanced security features

Unfortunately, the nature of Fleet 

Management makes fraud common and 

L

Discover more at www.euroshell.co.uk. For more information 
on euroShell Fuel Cards – call Shell UK on 0800 915 6020

Shell Card: Your 
Partner on the Road

Advertisement feature

A fuel card solution to help you and your business succeed

With more than 50 

stations in the world, 

euroShell Card can give 

you greater control, 

Fleet Management Live Exhibitor profile

Find us 
at stand 

H12

difficult to detect. But not impossible. Our 

online fleet management system allows 

you to control where your cards are used 

and block any of them, 24/7, if suspicious 

transactions take place. Our dedicated 

fraud teams are always on the lookout for 

unusual behaviour and you can rest 

assured that Shell will accept liability if 

any misuse occurs after reporting. 

3. SMARTER STRATEGY

Reduce your costs with 

cutting edge tools and data 

Whether you’re ordering a new card, 

cancelling or replacing a lost or stolen 

one, our online Fleet management system 

lets you do it quickly and easily – 24 hours 

a day. You can also choose your own 

settings, manage your card groups or 

change card details, giving you full control 

and helping your business save time and 

money.

4. QUALITY FUEL

Rely on advanced, 

rigorously tested innovations  

We know your vehicles are an important 

business investment. With Shell’s 100 

years of expertise and $1 billion annual 

investment in Research and Development, 

our fuel scientists are constantly innovating 

to create advanced fuels. Plus, our robust 

Quality Assurance procedures mean that 

our customers always receive reliable, 

high quality fuels across our whole Shell 

network. After all, keeping your fleet 

running is vital to your business.

READY TO MOVE FORWARD?

Together, we can help make 

your ambitions a reality 

To get the ball rolling, please visit us at 

www.euroshell.co.uk. Or find us on stand 

H12 at Fleet Management LIVE and speak 

to one of our account managers in person. 



Salary: Attractive CEO  
executive package 
Location: East Midlands

Prospective candidates will be of 
graduate calibre, and a proven senior 
manager with a demonstrable track 
record of success gained in the 
automotive industry.

You will be ‘hands on’ in style with a 
good mix of strategic and operational 
experience to ensure the business 
will continue to grow in both new and 
existing markets across the private 
and public sector.

This role requires an entrepreneurial, 
commercially focused CEO with 
exemplary interpersonal skills.  

Experience in the Private Equity world 
would be seen as an advantage

This is an outstanding opportunity 
to join a successful business and 
oversee its continued development. 
This opportunity would include 
an equity package for the right 
candidate.  

To Apply:

If you are interested in this position 
please e-mail your CV and a covering 
letter setting out how you meet the 
criteria and what you can bring to the 
role to hr@essentialfleet.co.ukhr@essentialfleet.co.uk

Closing date for applications: 
Thursday 12th October 2017

Essential Go Plant is a UK leader 
in specialist commercial vehicle 
contract hire and rental. The 
business is Private Equity backed 
with group sales of circa £80million, 
employing over 500 people across 
35 service centres and depots in 
the UK.

We are looking for a new Chief 
Executive to lead the business  
over its next exciting growth phase 
and beyond.

Group Chief Executive

Whether it is Flooring  

Systems, Seating Systems 

or Ramps, we offer quality 

products and on-time  

delivery worldwide.

Call 01935 827740
 Ask our support team for more details.

unwinsafety.com sales@unwinsafety.com

Safe and reliable  

transport  

solutions



commercialfleet.org    September 2017   55

By Trevor Gehlcken

owadays, most clued-up business owners 
understand that a van is much more than just a 
vehicle to lug goods around from one place to 
another.

Cruising the highways of the UK, a commer-
cial vehicle is an advert for the company which
owns it. And that advert can be hugely positive 

or immensely negative, dependent on the van and the 
person who drives it.

The upshot of the dawning of this new era of enlightenment 
is a whole host of new models that not only do the business 
but look smart and stylish too. Turn up at a client’s premises 
in a neat tidy vehicle and it will give the impression of a 
competent and upmarket firm. Pitch up in a rusty 10-year-
old banger and the reverse will happen.

So while vehicles like the one on test here, the Vauxhall 
Vivaro Limited Edition L2H1 double-cab, are mainly aimed 
at small firms which are doing well and want something 
more than a standard van in which to conduct their business, 
there are a growing number of bigger fleets which want the 
same thing also.

As can be seen, this van is resplendent in flaming red
paintwork, a snazzy set of black alloys and lots of blingy 
decals to complete the job.

The interior has seating for six people and plenty of 
legroom, while the cargo area offers three cubic metres of 
loadspace, making our test vehicle one hell of a useful piece 
of kit. The only downside is that VAT can’t be reclaimed 
unless the van is used solely for business purposes, so the 
basic front-end price of £26,120 does seem rather steep. 
Mind you, there’s an awful lot on offer for the money.

N

 NEED TO KNOW 
n 1.6-litre diesel engine with a twin turbo

n ECO button improves fuel economy by up to 7%

n Three cubic metres of cargo space – even with rear seats 

The ‘made in Britain’ van that will enhance public and client perception of your company
VAUXHALL VIVARO
MODEL:  LIMITED EDITION L2H1 DOUBLE-CAB

VERDICT
This model won’t suit every fleet, but for those who 

need a vehicle like this we couldn’t recommend 

anything better. You’ll be flying the flag for Great 

Britain too, if that’s important to you.

The van is powered by a 1.6-litre diesel engine with a twin 
turbo, offering a feisty 145PS and 340Nm of torque. The 
official combined fuel economy figure is 44.8mpg and the 
van has an eco button which turns down the torque slightly 
and gives the chance of up to 7% better fuel economy. We 
kept this button pressed in during our test week and didn’t 
notice any real shortage of power.

The standard features would fill this page if we listed all. The 
main ones include an immobiliser, Bluetooth connectivity and 
USB ports, body-coloured bumpers and side protection, air-
conditioning, cruise control, foglights, rear parking sensors 
and an IntelliLink infotainment system with sat-nav.

We were particularly pleased to see the addition of a small 
“Made In Britain” badge on the back. This was a proud boast 
when I was a younger man and it’s something we don’t see 
enough of in this world of increasing globalisation.

And it’s not only the van itself that is made in Luton. A good 
percentage of the ancillary parts are British, too.

Climbing aboard, the first thing to notice is how sporty and 
supportive those seats are. With room for six, each seat is 
sculpted separately for extreme comfort over long journeys.

And there is plenty of legroom in the rear row too, so 
passengers wont be squashed up uncomfortably.

As this Vivaro is a long wheelbase version, the presence 
of the rear seats doesn’t mean there’s hardly any room for 
cargo at the back. There’s still three cubic metres on offer 
and the van has a reasonable payload of 1,250 kg.

With a full bulkhead providing sound-proofed separation, 
the van is whisper quiet on the roads even at motorway 
speeds. And with super slick gearchanges and pin-sharp 
handling on offer, the Vivaro is a sheer joy to drive.

Black features – five-spoke alloys 
and decals all add to visual appeal

Payload 

1,250kg

Fuel economy 

44.8mpg

C02 emissions2

164g/km

Basic price

£26,120

First drives

SPEC
Gross vehicle weight (kg): 2,900

Power (PS/rpm): 145/3,500

Torque (Nm/rpm): 340/1,750

Load volume (cu m): 3.0

Payload (kg): 1,250

Comb fuel economy (mpg): 44.8

CO2 emissions (g/km):2 164

Basic price (ex-VAT): £26,120

KEY RIVAL
Mercedes-Benz Vito Tourer Pro
1.6 LWB

Gross vehicle weight (kg): 3,050

Power (PS/rpm): 114/3,800

Torque (Nm/rpm): 270/1,500

Load volume (cu m): 3.3

Payload (kg): 810

Comb fuel economy (mpg): 44.8

CO2 emissions (g/km):2 164

Basic price (ex-VAT): £28,854
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MODEL: AROCS 3240K

By Tim Campbell
t has to be acknowledged, by even the most ardent 
Mercedes-Benz heavy truck supporter, that in the 
world of four axle rigids (I have purposely left out three 
axles), their sales and, therefore, history in the sector 
has not been the most spectacular.

People may point to success in the low-cabbed Econic 
which is available in three- and four-axle form, so the 

introduction of the relatively new Arocs range has an impor-
tant role to play in the development of sales for Mercedes-
Benz and it’s with this in mind we had the opportunity to road 
test one of the more popular models in the very compre-
hensive range, a ‘typical’ eight-wheel tipper. 

Arocs virtually covers the whole range of heavy truck 
requirements from two axles and multi-axles right the way 
up to the SLT tractor units at 250 gross combination weight.  
While the latter may be at the more extreme end of heavy 
truck operations, the more mainstream 32-tonne four-axle 
range is just as broad.

A great example of this is the availability of 18 engine 
options encompassing four displacements – seven-litre, 
10.7-litre, 12.8-litre and the top of the range 15.6-litre – with 
the two middle engines OM470/471 being Daimler’s latest 
second generation offerings. 

The range of power outputs starts at 175 kW (240PS) with 
a peak torque of 1000 Nm, and at the other end of the power 
choices is the 460 kW (627PS) engine with a peak torque of 
3000 Nm, which should be sufficient for most operations.

Matched to the wide range of power options is the Mercedes 
PowerShift 3 automated gearshifts with eight, 12 and 16 
gears as well as six/nine speed manuals with pneumatic 

I

 NEED TO KNOW 
■ 18 engine options covering four displacements
■ Eight, 12 and 16 automated gears and six/nine manuals
■ Wheelbases vary from 4250-6050mm

Arocs has an important role to play in the progress of Mercedes in the four-axle rigids sector

MERCEDES-BENZ AROCS 

shifting assistance. Of course, the mechanical system is only 
one side of the story with ‘offroad’ or ‘power’ driving 
programmes available at the time of ordering and both
possess three driving modes, ‘offroad’, ‘standard’ and 
‘manual’. As might be expected the offroad is specifically 
designed for off-road use and supports a very power-
oriented driving style at the push of a button.

Fitting between the engine and gearbox are a series of 
standard clutches as well as the option of a ‘Turbo Retarder 
Clutch’ which combines the functions of a hydrodynamic 
start-up clutch and a primary retarder in a single component 
delivering up to 720 kW of brake power directly from low 
speeds and is controllable via five levels on the steering 
column lever.

According to Mercedes there are two different ‘job-
matched’ frames available for construction site/off-road use 
and for road use, with different frame tracks of 744mm and 
834mm respectively and longitudinal members in three 
thickness of 7mm, 8mm and 9mm. The wheelbases vary 
from 4250 to 6050mm and offer a combination of steel 
suspension and air suspension, the front and rear springs 
can be fitted with up to four leaf spring packages, five on the 
rear axle. The purely road versions are equipped with steel 
suspension on the front axle and four-bellow air suspension 
on the rear axle of the wide frame.

Axle plated weight capacities range from 7.1 tonnes to a 
maximum 10 tonnes dependent on the position on the 
chassis. For example, our test vehicle had 7.1 tonnes on the 
front two and 9.5 tonnes on the rear two, giving a 19-tonne 
bogie capacity.

There are nine cabs available in the range, starting at the 
ClassicSpace S-cab to the BigSpace L-cab encompassing 
three different lengths: S-cabs at 1700mm, M-cabs at 
2000mm and L-cabs at 2300mm plus two widths 2300mm 
and 2500mm and various trim levels offering variations in 
space and stowage facilities. 

One interesting choice is the ability to choose the engine 
tunnel height on the 2300mm-wide cabs to either 170mm or 

Driven

Payload 

32,000kg

Warranty 

1 year

Price as tested

£142,994

320mm
engine tunnel is the most 

prominent feature

500rpm 
idling speed keeps in-cab

noise to a minimum

Access to the cab is via 
a combination of flexible 

and conventional steps 
(left) and, once inside, two 

LCD panels give separate 
information and entertainment
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320mm,  while the wider 2500mm cab has a flat floor option.
Operators have a choice of a ‘standard engine brake’ or a 

high performance version delivering up to 480kW of braking, 
around 35% greater than the standard helping to reduce 
service brakes. 

There is also the normal array of electronic-based braking 
system, such as ABS, ASR, brake assist and hill holder, and 
more advanced safety systems such Stability Control Assist, 
Active Brake Assist, Proximity Control Assist with stop-and-
go function as well as Attention Assist.

We took our test truck around the hills and tight urban 
environment of West Yorkshire, classic terrain for an 8x4 
tipper truck and a good test for the engine, brakes and 
steering controls. 

The climb into the 2.3m ClassicSpace cab is via a bottom 
rubber flexible step, a couple of conventional ones and then 
the cab floor. Once in, the 320mm engine tunnel is the most 
prominent feature although it looks a lot higher than 320mm. 

The central instrument panel is relatively small with the 
rev counter on the left and speedo on the right, and a small 
LCD panel in the middle acting as an information system 
controlled via the steering column stalks. To the left is an 
upright binnacle housing another LCD screen, this time, for 
the infotainment system and underneath are the heating/
ventilation controls, a bank of switches and the handbrake.

Inserting the key into the slot allows the driver to press the 
start button and the engine soon settles at a very low 
500rpm idling speed, helping to keep the in-cab noise to a 
minimum. 

SPEC
Price as tested: £142,994

Gross vehicle weight (kg): 32,000

Engine capacity (cc): 10.7 litre

Output (PS): 400

Torque (Nm): 1900

Payload (kg): 22,249 

Warranty Warranty W 12 month unlimited 
mileage warranty
2nd and 3rd year Driveline warranty 
Warranty up to 250,000km on 7.7L
Warranty up to 450,000km on 10.7L

VERDICT
I have to confess I am not a fan of the name which 
appears to stretch the tradition for the Mercedes-
Benz to have its heavy truck range starting with the 
letter ‘A’ to the limit. Admittedly, not the biggest of 
downsides. That apart, the Arocs is a worthy 
contestant in the tipper sector, with a nice balance 
of unladen weight, cab comfort and engine 
availability making it a good all-rounder.

KEY RIVAL
Iveco Trakker AD340T41

Gross vehicle weight (kg): 32,000

Engine capacity (cc): 12.9 litre

Output (PS): 416

Torque (Nm): 2100

Payload (kg): 21,390

Warranty: Two years or 200,00km

We tested a ‘typical’ 
eight-wheel tipper

As we accelerate after switching the right hand column 
stalk to ‘D’, glancing down at the speedo is slightly confusing 
as the kph scale figures are in white and prominent, whereas 
the mph scale is smaller in red and on the inside making it 
difficult to see, especially as you don’t want to take your eyes 
off the road for too long.

The driver’s suspension seat is very comfortable and helps 
provides a great cab and driving environment, aided by the 
high seating position and good visibility. You are aware it’s 
high as the driver’s knees are at the same level as the 
window/mirror controls on the door.

Moving through the 12 speeds of the Powershift 3 auto-
mated gearbox is smooth and precise, with changes up 
occurring around 1450rpm and down changes at around 
950rpm. Our test truck had the high performance engine 
brake fitted and on the long down hills of Yorkshire it defi-
nitely proved its worth. 
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Until December 2017

FTA transport manager conference

Locations across the UK

October 3-4 2017

Fleet Management Live
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November 14-15 2017

National Road Safety Conference

Manchester Airport

November 30 2017

Commercial Fleet Awards
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Bev Mason 01733 468295 
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Jane Hill 01733 468319
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Rob Munro-Hall
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Paul Keenan
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FleetNews
PORTFOLIO

This quarterly magazine is sent to 
managing directors and finance 
directors at 25,000 small to  
medium enterprises (SMEs) that  
are running fewer than 50 vehicles. 
Focusing on the key elements of 
running cars and vans, Driving  
Business provides practical  
advice to reduce cost and improve 
safety with a minimum of time  
and effort.

Driving Business 
magazine

The leading business publication for the fleet sector, 
offering insight, analysis, best practice and in-depth 
profiles of fleets and suppliers every fortnight. But don’t 
take our word for it: 96% of readers say Fleet News is 
the most useful fleet publication (Fleet News reader 
survey). Every issue is packed with information that 
helps companies to run efficient and effective fleets – 
and our readership of 16,000 is restricted to named 
decision-makers, running fleets of 10-plus vehicles. 

Fleet News magazine

Commercial Fleet offers insight into the world of light 
commercial vehicles and trucks to provide operators  
with detailed analysis on key topics such as operations, 
safety, remarketing and the environment. Case studies  
in every issue provide best practice advice to help you to 
improve your efficiency. The magazine is supported by  
the commercialfleet.org website and events. 

Commercial Fleet magazine

W H A T  W E  D O  I N  Y O U R  I N D U S T R Y

The Fleet News website is an  
extensive library of best practice 
advice, fleet case studies, news and 
tools. Compare car and van running 
costs, check how much tax 
employees will pay and find out which 
models use the least fuel with our 
easy-to-use tools. We also send 
Ignition, a monthly newsletter which 
contains car reviews and interviews 
not included with our print magazine.

Websites and 
newsletters

Magazines, supplements, brochures 
and digital products are produced 
for commercial partners. These 
bespoke publications inform fleets 
about companies and topics 
relevant to their business. They 
include manufacturer and supplier 
reports, in which Fleet News  
journalists interview key personnel 
to unearth the developments of 
interest to fleet operators.

Bespoke 
publications

Fleet Leasing provides insight and 
analysis to board level executives, 
senior management and regional 
sales staff at contract hire and 
leasing companies. Its objective  
is to inform and educate about  
fleet trends, new models and 
technological developments, once 
a quarter, supported by a website 
regularly updated with the latest 
leasing news.

Fleet Leasing 
magazine

Fleet News events are the 
biggest and best in the sector. 
Our annual awards night attracts 
more than 1,500 people; the 
FN50 Dinner sees 950 leasing, 
manufacturer, rental and 
supplier companies networking 
and Commercial Fleet Summit 
provide insight into key areas of 
fleet operation; monthly 
roundtables enable 10-15 fleets 
to discuss issues and share 
solutions.

Fleet events

Van Fleet Insight

Brought to you by FleetNews

Business Services and Facilities Management
www.mbvans.co.uk/fn

How to run an 
effective fleet 

Advice to maximise on-road time and minimise costs

Reliability

Fit for purpose

Improve your  
business with the 

right van choice 

Fleet best practice profiles

Kwik Fit and  
Stannah share their 

tips for success 

profiles of fleets and suppliers every fortnight. But don’t 



Hilton Birmingham Metropole
Thursday 30 November 2017

Book online at www.commercialfleetawards.co.uk
or contact Paige Phillips on 01733 395133 or paige.phillips@bauermedia.co.uk

Sponsors

over
350

guests already
confirmed

BOOK YOUR TABLE NOW
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