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Official Government Test Environmental Data. Fuel consumption figures mpg (litres/100km) 
30.7 (9.2) - 42.8 (6.6), Combined: 30.4 (9.3) - 40.9 (6.9). CO2 emissions: 242 - 179g/km.#

#Fuel consumption information is official government environmental data, tested in accordance with the relevant EU directive. Official EU-regulated test data is provided for comparison 
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and CO2 emissions (g/km). Movano Panel Van range: Urban: 29.4 (9.6) - 38.2 (7.4), Extra-urban: 

purposes and actual performance will depend on driving style, road conditions and other non-technical factors. Correct at time of going to press.
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Stephen Briers, 
editor-in-chief,  
Commercial Fleet

Fleets are crying out for 
clarity. As air quality 
dominates the headlines, 
in London fleets don’t 
know whether to invest 
now in Euro 6 vehicles to 
replace their Euro 5 vans 

and trucks, or wait to buy vehicles 
that will also meet the forthcoming 
safety permit.

There is no joined-up thinking. 
Different departments operate in 
siloes, blissfully unaware that their 
actions (or inaction) causes massive 
problems for fleet operators.

We already have the direct vision 
standards (DVS), which apply in 
London but, as yet, nowhere else.

Then there is the safety permit, 
which the mayor is proposing to 
introduce in 2020. This star system 
rates trucks based on how much the 
driver can see directly through their 
cab windows, as opposed to indirectly 
through cameras or mirrors.

Fleets are telling us that their total 
cost of ownership calculations are 
going through the roof, particularly for 
bigger, more expensive vehicles such 
as refuse trucks. They can’t keep 
vehicles for the optimum operating 
cycles because of air quality, safety 
and ultra-low emissions legislation, 
which mean they have to change 
early, incurring huge costs. One major 
fleet put cost of change at £58 million.

Transport for London’s aims are to 
be lauded. But it has to engage with 
business to implement a plan that 
causes minimal disruption and cost. 
And its approach need to be 
consistent across the country. 

Welcome



6   October 2017    commercialfleet.org

By Gareth Roberts

cania has denied any wrongdoing after it was 
fined €880 million (£786m) for being part of a 
six-strong cartel which fixed truck prices for 14 
years. The five other manufacturers – Daimler, 
DAF, Iveco, MAN and Volvo/Renault – admitted 
their role in the cartel last year.

The five reached a settlement with the Euro-
pean Commission (Commercial Fleet, August 2016). Scania 
however, decided not to settle, adamant it had not discussed 
pricing with its competitors or the introduction of measures 
to meet European emission standards.   

After a 12-month investigation, the commission reached 
a different conclusion, publishing its decision last month 
(commercialfleet.org, September 28). 

It means the six companies have been fined a total of  
€3.8 billion (£3.4bn) – a record fine for a cartel in the EU’s 
60-year history.

Scania intends to appeal. In a statement, the Swedish 
manufacturer said: “Scania strongly contests all the find-
ings and allegations made by the European Commission 
and will appeal against the decision in its entirety.

“Scania also emphasises that it has co-operated fully 
with the European Commission by providing it with 
requested information and explanations throughout the 
entire investigation period.”

 News insight: Price fixing

S
However, in revealing the fine, commissioner for compe-

tition Margrethe Vestager said: “Scania chose not to coop-
erate with the commission during the investigation.” 

If it had, it would have benefitted from a fine reduction. 
Companies receive immunity from fines in return for being 
the first to denounce other cartel members, and reduced 
fines for cooperating with the commission by providing 
important evidence.

In this case, MAN, part of the Volkswagen Group, was 
the first to reveal the cartel, and so received immunity from 
any fine. Volvo/Renault, Daimler (Mercedes-Benz) and 
Iveco also cooperated by providing evidence and so had 
their fines reduced.

Daimler was fined €1.08bn (£970m), DAF €752m 
(£672m), Iveco €494m (£441m) and Volvo/Renault €670m 
(£598m). These five trucks producers, who settled in July 
last year, also had their fines further reduced by 10% under 
the commission’s settlement procedure. 

The commission said MAN would have faced a potential 
fine of €1.2bn (£1.07bn) if it hadn’t turned whistleblower, 
because fines were based on market share, vehicle sales 
and revenues.

Vestager said: “Our investigation found that the first 
meeting between senior managers of all six truck producers 
took place right here in Brussels, in January 1997.”

Over the next 14 years, meetings were initially held at 

Fines 
SCANIA 

€880m (£786m)

DAIMLER 

€1.08bn (£970m)

DAF 

€752m (£672m)

IVECO 

€494m (£441m)

VOLVO/RENAULT 
€670m (£598m)

Scania fined €880m in price-fixing scandal
Swedish automaker denies forming cartel with five others but commission dismisses its claims
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senior manager level, sometimes at the margins of trade 
fairs or other events. Discussions covered the coordinating 
of prices at ‘gross list’ level for medium and heavy trucks. 

“These gross list prices are the basis for pricing in the 
truck industry,” said Vestager. “The final price paid by 
buyers is then based on further adjustments, done at 
national and local level, to these gross list prices.”

The truck makers also colluded on to introduce when 
technologies to reduce emissions on heavy and medium 
trucks to comply with increasingly strict European emis-
sions standards (from Euro III through to Euro VI).

Furthermore, they agreed to pass on the costs of those 
technologies required to comply with emissions standards 
to customers.  

Vestager said: “Scania was an active member of the 
cartel and was responsible for organising some of the 
meetings.” 

For example, one of the invitations for a meeting sent by 
Scania openly stated their purpose. It read: “An exchange 
of information should always be the basis of our meeting 
and therefore I expect from every member of our group a 
proper preparation.”

“‘Our group’ here really means ‘our cartel’,” said Vestager. 
“A properly organised one.”

She continued: “It is important that the truck producers 
compete on prices, but it is also very important that the 
truck producers compete on new environmentally friendly 
technologies and try to bring these to market as early as 
possible. This is not only necessary to give customers a 
choice to adopt these technologies but it is also of great 
value to our environment.

“Instead of colluding on pricing, the truck manufacturers 
should have been competing against each other.”

The Road Haulage Association (RHA) welcomed Scania’s 
fine, but said it will do nothing to pay UK commercial fleet 
operators back for the money they have spent on what it 
called “overpriced” trucks.  

RHA chief executive Richard Burnett told Commercial 

Fleet the “massive fine on Scania confirms how serious the 
EU truck cartel was”.

But, he said: “The fine does nothing to compensate truck 
operators for the increased costs they have suffered 
because of the cartel.”  

The RHA is bringing a group claim for compensation on 
behalf of operators before the Competition Appeal Tribunal 
in London. It wants any company, firm,or individual that 
purchased or leased trucks, regardless of the nature of 
their business, to join the claim.

The RHA said it was structuring its claim so there should 
be no risk to operators and nothing to pay if the case is 
unsuccessful. That’s thanks to what it describes as “signif-
icant third-party litigation funding on very competitive 
terms”. 

“You should retain 91% or more of the compensation 
owed to you after the funder has received its return and 
any required insurance payment has been made,” it said. 

“The RHA is taking out significance insurance with ‘A’ 
rated insurers so that neither the RHA nor you should be 
liable for any costs if the case is unsuccessful.”

Based on what the RHA describes as “conservative esti-
mates”, it believes that operators may be able to obtain, on 
average, at least £6,000 per new truck purchased or leased 
(including interest).

Burnett said: “The RHA is leading the way in the UK to 
obtain compensation for the haulage industry and has 
almost 2,000 operators signed up to its group claim.

“I hope the fine on Scania today will persuade those truck 
operators who have not yet signed up to the RHA’s claim, 
perhaps because they purchased or leased Scania trucks, 
now to do so.”

Working with solicitors Backhouse Jones, the RHA said 
it could take several years for the case to conclude, but 
there will be every opportunity as the RHA presents its 
case to the truck manufacturers for settlement to be 
earlier.

Reflecting on the cartel’s impact on the commercial fleet 
industry, Vestager said: “Transport of goods is essential for 
our Single Market and plays a major role in the proper 
functioning of the European economy. 

“Over the past 10 years, the commission has remained 
committed to protecting competition in this crucial sector 
– we have uncovered nine cartels in the automotive sector 
and fined companies a total of more than €6bn (£5.33bn) 
for their illegal behaviour. 

“And we still have a number of ongoing investigations into 
alleged cartels in the automotive sector, which we are 
pursuing as a matter of priority.”

She concluded: “Our objective is to ensure fair competi-
tion and the decision against the last member of the cartel 
is important for safeguarding effective competition in the 
trucks sector in Europe, as well as ensuring that customers 
will be offered new environmentally-friendly technologies 
as soon as the technology is available.”

“Scania was 
an active 

member of 
the cartel 
and was 

responsible 
for organising 
some of the 
meetings”

Margrethe Vestager, 
European Commission

Scania says it will appeal against 
the price-fixing fine and says it did 

cooperate with the commission 
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In the past five years, there has been a 12% increase in the 
number of motorists issued with PCNs, from 1.3m in 2011/12 
to 1.5m in 2016/17.

In the same period, the number of repeat offenders has 
risen from 59.9% to 64.1%. TfL believes this is because PCNs 
no longer act as a deterrent.

However, fleet operators often struggle to find adequate 
space to safely park and unload in the capital.

Chapman explained: “The issue businesses are already 
facing is to either not make the delivery and lose business 
or make the delivery and risk getting a fine.

“Dependent on the nature of the goods it is not always 
possible to unload further up the road. Many companies just 
accept the fines as a business cost.”

TfL says all the money it makes from PCNs is reinvested 
back into the road and public transport network. 

To put the proposed increases in context, if an operator 
gets just three parking tickets a week it could face additional 
costs of more than £4,500 per year. 

Jerry Ward, manager – legal operations (Transport) at 
John Lewis, believes TfL should apply a lighter touch when 
it comes to dealing with commercial vehicle operators.

“If you take a commercial vehicle into London you aren’t 
doing it for pleasure. It’s for a purpose,” he said. “Vans and 
trucks are putting beer in the pubs and food on the shelves 
– that helps the economy grow and keeps the capital running.”

While John Lewis doesn’t get inundated with PCNs, Ward 
said sometimes they are unavoidable.

“There is less kerb space and there are issues controlling 
what is there. When we get to a loading bay it is sometimes 
full of cars and other vehicles,” he explained.

A number of businesses are now looking at alternatives, 
such as delivering out of hours, but this has its own 
constraints in the form of noise level controls.

“It’s a difficult balance, people don’t want to be woken up 
in the night from the sound of a truck making a delivery, but 
they still want to be able to go to the shop and pick up a fresh 
loaf of bread in the morning,” said Ward.

The consultation closes on November 10 and TfL would 
like to know whether fleets think it might be possible to 
encourage road users to obey the rules in any other way or 
if they believe a particular group of road users will be disad-
vantaged by the proposal.

All the responses will be collated and a report sent to the 
mayor of London, who will make the final decision.

Speak up or risk paying increased penalties 
FTA urges fleets to respond to TfL consultation to try to avoid proposed penalty charge rises

News

F

“Many companies just 
accept the fines as a 
business cost”
Natalie Chapman, FTA

12%
increase since 2011/12 in    
the number of motorists 

issued with PCNs 

Many notices are issued to 
drivers who struggle to find 
somewhere to park legally

By Matt de Prez

leets operators are being urged to respond to a 
consultation from Transport for London (TfL) 
which is proposing an increase in Penalty Charge 
Notices (PCNs). The consultation was launched on 
September 4 for traffic offences in the capital, 
including parking on red routes and the non-
payment of the congestion charge.

Hauliers could face an increase in the cost of parking 
tickets from £130 to £160, if the proposals go ahead, netting 
TfL up to £45 million a year in extra revenue.

The Freight Transport Association (FTA) is calling on its 
members to respond directly to the consultation – alongside 
its own response – to outline the impact this could have on 
businesses transporting goods in and out of the capital.

Natalie Chapman, London policy manager at the FTA, said: 
“We are opposed to the increase in PCNs. A number of our 
members pick up PCNs daily, despite operating in a 
compliant manner. It is sometimes not possible to load or 
unload safely without picking up fines.”

TfL says the price hike is needed to ensure greater compli-
ance on the roads and therefore improve traffic flow.

Paul Cowperthwaite, general manager for road user 
charging at TfL, said: “We are committed to keeping the 
capital moving. By improving compliance we can help keep 
junctions and roads clear, which, if blocked, have a significant 
impact to all road users.

“The overwhelming majority of motorists follow the rules. 
However we have seen a steady increase in the number of 
motorists flouting them so it is clear the current PCN level 
is not as effective as it once was.”
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By Gareth Roberts

ommercial fleet operators taking part in two low 
emission freight and logistics trials hope to cut 
costs and reduce their impact on the environment.

The first two projects funded in the £20 million 
trials hit the road last month.

The ‘Dedicated to Gas’ trial led by Air Liquide will 
see large fleet operators including Kuehne + 

Nagel, Wincanton, Asda, Brit European, Howard Tenens and 
Great Bear trial the effectiveness of 81 dedicated gas-powered 
heavy good vehicles (HGVs) new to the UK market as well as 
five new cryogenic transport refrigeration units (TRUs).

Meanwhile, the Kers-Urban consortium will trial a new 
hybrid kinetic energy recovery system (or Kers – best known 
for its links with Formula 1) on 20 HGVs operated by Howdens 
Joinery Group and Sainsbury’s Supermarkets, including 
both rigid and articulated HGVs.  

The hybrid Kers technology supplied by Alternatech will 
recover energy during braking and then utilise the energy 
during acceleration, which will reduce fuel consumption and 
emissions, particularly in city environments. 

The environmental benefits of the technology are being 
independently evaluated by Imperial College London.

In all, 20 companies, which each set out plans to deploy 
low and zero emission vehicles, are benefitting from the 
funding announced at the Sustainable Road Transport 
Conference in January, by transport minister John Hayes MP 
(Commercial Fleet, February 2017).

The freight industry accounts for about 30% of the UK’s 
CO2 transport emissions and the money will help fleets get 
their new lower emission vehicles on the roads.

By mid-2018, all trial projects will have deployed their low 
emission fleets, in total more than 300 low emission vehicles 
across the UK. 

John Rogerson, fleet operations manager, Asda, said: “As 
a company committed to sustainable, low emissions trans-
portation, Asda is proud to be part of the select group of 
operators trialling new low emissions HGVs in the UK for the 
first time. 

“We are excited to work with Air Liquide and our other 
project partners to hopefully demonstrate the impact low-
emissions HGV technology can have on the entire industry, 
while infusing the latest technology into our fleet and 
reducing our overall carbon footprint.” 

Charlie Nissen, national transport manager of Howdens 
Joinery Group, added: “Having a core fleet in Howdens 
Joinery that does in excess of 15 million miles a year, the 
initial benefits of trialling Kers technology on the part of 

our trailer fleet is the potential cost savings in fuel.
“However in addition to this Howdens Joinery Supply Divi-

sion has always carried out its activities and services with 
the commitment to being a responsible business, doing 
things because they are the right thing to do and worthwhile 
for all concerned. 

“Part of acting responsibly means we understand how we 
impact the environment, and we take action to stop or reduce 
those impacts. 

“The trailer Kers innovation allows us to be involved in the 
forefront of a technology that could have the potential to 
reduce carbon emissions from large goods vehicles, not just 
within Howdens, but across the industry.”

There were more than 40 applications for the trial, with the 
winners including a scheme from Tevva Motors to increase 
battery range for electric vehicles.

Air Liquide Group received the largest amount of funding 
– £2.57m – for its project trialling biogas in 86 lorries ranging 
from 26 tonnes to 44 tonnes. In addition, five refrigeration 
units will use a prototype liquid nitrogen system.

Meanwhile, Arcola Energy received £360,000 towards the 
development of a zero-emission drivetrain, which will be 
incorporated into a 3.5-tonne van. The one-tonne payload 
vehicle will have an approximate 200-mile range in urban use.

Project partner Haydale Composite Solutions will develop 
a 700bar hydrogen tank to suit the emerging refuelling 
standards and enable the range extension for the vehicle.

Simon Edmonds, manufacturing and materials director at 
Innovate UK, said: “The data from these trials will be invalu-
able to future development and commercialisation of these 
low carbon technologies for low emission freight and fleet 
vehicles. Reducing emissions from commercial vehicles is a 
major opportunity and we look forward to working with the 
Office for Low Emission Vehicles and Department for Trans-
port further on this agenda in the coming months.”

Alongside the competition, TRL have been appointed to 
evaluate performance of the low emission freight and logistic 
trial and capture data on the emissions savings produced in 
the trial. This will allow Government and freight operators to 
make informed decisions about how to best develop their 
low emission fleets and infrastructure.

Lower-emission HGVs are put to the test
‘Dedicated to Gas’ trials are underway while separate Kers examination hopes to cut fuel use 

News
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“Reducing emissions from 
commercial vehicles is a 
major opportunity”
Simon Edmonds, Innovate UK

£20m
is the sum set aside to      

fund the trials

The Kers system will recover energy 
while braking then use it to accelerate
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By Andrew Ryan

any businesses and drivers could face heavy 
tax bills on company cars they thought were 
vans, accountancy firm RSM has warned.

A recent First Tier Tribunal ruled that 
although two modified Volkswagen Kombi 
T5 vehicles operated by Coca-Cola were 
originally classed as vans for tax purposes, 

once it considered the characteristics of the vehicles as 
provided to the employee – and not just at construction – they 
were actually cars.

This means the company will have to pay an unspecified 
amount of backdated national insurance, while two drivers 
face unexpected benefit-in-kind (BIK) tax bills.

RSM has warned that many other businesses could find 
themselves in the same position and has urged HMRC to 
clarify guidance on the tax classification of vans and cars.

Graham Farquhar, employer solutions partner at RSM, 
said: “The revenue has to be clear on its guidance or it will 
cause confusion for employers.”

The hearing covered the 2016/2017 tax year for two drivers 
in relation to second-generation Volkswagen Transporter T5 
Kombi vans (Kombi 2), and the 2011/12 tax year for Coca-
Cola in respect of a first-generation Transporter T5 Kombi 
(Kombi 1), a Vauxhall Vivaro and fuel made available to 
employees.

The tribunal heard that until 1997, Coca-Cola technicians 
had used estate cars but as the amount of equipment they 
carried had increased they were switched to Vivaro, Kombi 
1 and Kombi 2 models.

Fleet manager Tom Sayers told the tribunal employees 
were offered the choice between a panel van or a vehicle 
modified by a third-party contractor with rear seats, which 
could be used for their own private purposes.

Kombi 1 was fitted with a removable three-person bench 
in the van’s mid-section as standard, which meant no goods 
could be carried there with it in place. The rear cargo section 

was approximately 3cu m and separated from the mid-
section with a central partition.

Kombi 2 had three removable seats in the mid-section, and 
was modified with a fixed partition to separate it from the 
3cu m rear cargo area.

In his conclusion, tribunal judge Guy Brannan said that 
given the mid-sections were equally suitable for carrying 
goods and passengers, they could not be regarded as goods 
vehicles.

However, he ruled the Vivaro was a goods vehicle as it was 
“primarily suited to the conveyance of goods”.

RSM said the tribunal’s rulings could leave many employees 
facing heavy tax bills on company cars they thought were 
vans.

Alastair Kendrick, employment taxation expert at Harwood 
Hutton, said: “The tribunal’s decision must not be considered 
a legal ruling. This would be the case if the appeal were 
referred to a higher court.”

He said fleet operators should not be “spooked” by the 
tribunal ruling, but they should make sure they understand 
the distinction between a car and a van and apply the rules 
correctly to avoid unexpected tax bills and possible penalties.

An HMRC spokesman said there are no plans to change 
the legislation regarding double-cab pick-ups.

Coca-Cola can appeal the ruling, but did not respond to a 
Commercial Fleet request for a comment.

Is it a car? Is it a van? Is it an unwanted tax bill? 
HMRC urged to clarify tax guidance following tribunal decision to classify modified vans as cars
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“The revenue has to be 
clear on its guidance”
Graham Farquhar, RSM

3cu m
in the rear cargo section after 
a removable bench was fitted

Similar to the Kombi 
van used by Coca-Cola
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By Gareth Roberts

he city of Oxford is considering banning all petrol 
and diesel vehicles in a move which, it is believed, 
would make it the world’s first zero emission 
zone.

The city council and county council are behind 
the proposals which would see the ban being 
introduced in phases.

If adopted, the ban would start with some vehicle types, 
including cars and vans, and a small number of streets in 
2020 and, as vehicle technology develops, move to all vehicle 
types across the whole city centre by 2035.

Councillor John Tanner, Oxford City Council executive 
board member for a clean and green Oxford, said: “A step 
change is urgently needed. The zero emission zone is that 
step change.

“All of us who drive or use petrol or diesel vehicles through 
Oxford are contributing to the city’s toxic air. Everyone needs 
to do their bit – from national Government and local author-
ities, to businesses and residents – to end this public health 
emergency.”

The zero emission zone proposals would see non-zero 
emission taxis, cars, light commercial vehicles and buses 
excluded from Queen Street, Cornmarket Street, New Inn 
Hall Street, Market Street, Ship Street and St Michael’s 
Street from 2020. 

From 2025, these non-zero emission vehicles would also 
be excluded from roads including New Road, the southern 
part of Worcester Street, George Street, Magdalen Street, 
Magdalen Street East, Pembroke Street, Speedwell Street, 
Norfolk Street and Castle Street.

From 2030, the zone would be widened to include all roads 
within Hollybush Row, Hythe Bridge Street, Worcester 
Street, Beaumont Street, St Giles’, part of Parks Road, South 
Parks Road, St Cross Road, Longwall Street, Merton Street, 
Blue Boar Street, St Aldate’s and Thames Street.

Finally, from 2035 all non-zero-emission vehicles, including 
HGVs, would be excluded from within the above area.

However, the proposal for a zero emission zone relies on 
technology being sufficiently developed to allow this to be 
practical.

The city council, supported by the county council, has 
already won £500,000 of Government funding to install 
charging points for electric taxis and £800,000 of Govern-
ment funding to install 100 electric vehicle charging points 
to support the implementation of the zero emission zone.

Other schemes under consideration to support the emis-
sions-free zone include: reduced parking fees for electric 

vehicles, electric taxi-only ranks and electric delivery 
vehicle-only loading areas.

The city and county councils launched a six-week public 
consultation on the zero emission zone proposals on October 
16 seeking views on the speed of the implementation, and 
the vehicle types and roads affected.

The councils are seeking responses from everyone who 
uses the city centre – including businesses, fleet operators 
and local residents – to help shape the final scheme, which 
will be published next year.

Tanner said: “I would urge everyone who uses Oxford city 
centre to take part in the consultation. We need to know, in 
detail, what people’s needs are, so we can plan a zero emis-
sion zone that minimises impact on business and residents 
while maximising impact on the city’s health.”

Meanwhile, tough new emissions standards for vehicles 
entering central London will come into force on October 23. 

The £10 ‘Toxicity Charge’, also known as the Emissions 
Surcharge or T-Charge, will operate on top of, and during, 
the same operating times as the Congestion Charge (Monday 
to Friday 7am-6pm), increasing the cost of driving a pre-Euro 
4 vehicle in the zone to £21.50.

Up to 10,000 of the oldest, most polluting vehicles are 
expected every weekday to be liable for the new emissions 
levy, which will apply to vehicles that do not meet Euro 4 
standards – typically those diesel and petrol vehicles regis-
tered before 2006. 

It will use a camera-based mechanism for enforcement, 
monitoring both diesel and petrol vehicles. Failure to pay the 
daily charge will result in a £130 fine, reduced to £65 if settled 
within 14 days. 

Leon Daniels, Transport for London (TfL) managing 
director of surface transport, said: “The T-Charge will 
discourage drivers of the oldest, most polluting vehicles 
from driving in central London. 

“To help drivers we have created an online compliance 
checker, which can be found on the TfL website, that enables 
people to easily establish whether they will be affected by 
the charge.”

Oxford on course to be first zero emission zone
Councils to consult on bold proposals to create a total city centre ban on diesel and petrol 

News

T

“To help drivers we      
have created an online  
compliance checker”
Leon Daniels, TfL

2035
the year Oxford hopes to 

exclude all non-zero-emission 
vehicles from its city centre

ABOVE: Oxford is entering a 

six-week consultation to clean 

up emissions in its city centre
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By Stephen Briers

o you know the cost to your business of having 
one of your vehicles off road for a day? According 
to the second BT Fleet Solutions/AA Operational 
Fleet Insight report, unveiled at the BT Fleet 
Solutions customer forum in September, four in 
10 fleets have no idea.

For BT Openreach, the cost is around £300 per 
day. For one of BT Fleet Solutions’s utility customers, the 
expense is more like £600.

 News insight: BT Conference

D
“Fleets need to know these figures if they are going to 

manage cost of ownership,” BT Fleet Solutions managing 
director Henry Brace told the audience of fleet customers.

Edmund King, The AA president, delved deeper into the 
report which surveyed 514 fleet decision-makers across 
eight business sectors.

Arguably under most day-to-day pressure are public 
sector fleets. Almost eight in 10 (77%) believe every decision 
they make is heavily scrutinised within their organisation, 
more than any other fleet (the average was 61%).

They also felt they were open to greater public scrutiny 
while there was a weight of expectation to be trailblazers, 
something that is certainly true when it comes to addressing 
environmental concerns by adopting electric vehicles.

However, the two sectors pushing forward quickest with 
electric vehicles are business services and IT/telecoms 
fleets. One-in-four business services fleets and one third of 
IT/telecoms are already using non-diesel/petrol vehicles, 
with the former also the most likely to be using bio-diesel 
(20% are against an average of 11%). 

While business services fleets have high awareness of 
clean air zones (75%), IT/telecoms are the biggest fans, with 
82% supporting a more widespread introduction in urban 
areas. 

They’ll need to be well prepared as Government modelling 
shows an estimated 4.6 million cars and two million vans 
could be affected by Clean Air Zones (CAZs).

Matthew Pencharz, strategic advisor at Tantalum and a 
former London deputy mayor for environment and energy, 
said the Government was no longer mandating 
charging zones, and they should now only be intro-
duced as a last resort.

BT Fleet Solutions forum puts the spotlight 
on biggest areas of concern for fleets
Latest survey in association with The AA highlights challenges including air quality and safety

Confusion over direct vision standards
Fleets are critical of what they see as a “lack 
of joined up thinking” in Government when it 
comes to safety rules such as the direct 
vision standards (DVS), which now apply in 
London but nowhere else, and the related 
safety permit which the capital’s mayor is 
proposing to introduce in 2020.

Using a star system, the DVS rates HGVs 
from 0 (lowest) to 5 (highest), based on how 
much the driver can see directly through their 
cab windows, as opposed to indirectly 
through cameras or mirrors.

Sam Longman, policy manager for 
environment at Transport for London (TfL), 
said mayor of London Sadiq Khan was aware 
of fleets’ concerns but stressed that the 

priorities were “clean air and safe roads”.
The second in a series of consultations on 

the safety permit was due to close at the end 
of the year, he added, and TfL would starts to 
put forward the standards “sometime next 
year” with a statutory consultation. 

Vicky Edmonds, private secretary to the 
minister of state at the Department for 
Transport, put the onus back onto fleets.  
“We hear a lot of problems but we don’t have 
people coming to us with solutions,” she said. 

“We are trying to work with fleets in local 
areas to engage them over the next six 
months. We are willing to listen and are open 
to ideas about how we can help you – but we 
need your ideas.”

ABOVE: Conference chair Huw 
Edwards puts a question to the 
discussion panel



 News insight: BT Conference

“But the Government’s own modelling shows that 
the only way to meet the [air quality] compliance 
levels is through CAZ,” he added.

Dale Eynon is not waiting around for that to happen. The 
head of fleet for the Environment Agency and the Depart-
ment for Environment, Food & Rural Affairs (Defra), believes 
he has found the solution to reducing CO2 emissions, mini-
mising operating costs and significantly cutting NOx.

“We are looking at real-world emissions on NOx and 
deciding our fleet strategy based on those figures,” he said. 
“We are aiming for a reduction in NOx of 75% on our fleet. 
That means moving away from diesel towards hybrid – mild 
and plug-in – and electric vehicles and buying those vehicles 
in large enough quantities to overcome the price issue.

“Our main worry is not about the vehicles, it’s the infra-
structure and the interoperability of the infrastructure. There 
has to be a system that makes it easier for everyone – at the 
moment it’s too hard.”

Encouraging drivers to take up electric vehicles will be 
careful controlled based on suitability, but most of Eynon’s 
fleet is essential-user giving him a considerable amount of 
influence.

While Eynon has some authority, keeping tightest control 
over driver decisions, most likely due to the high proportion 
of essential users, are fleets in transport and logistics – just 
33% of drivers believe they have autonomy over their vehicle 
decisions, against a 54% average.

At the other end of the scale are small-to-medium enter-
prises (SMEs), where responsibility for fleet decisions is split 
between managers and drivers.

Due to the pressure on margins, construction and facilities 

You asked for a way of tracking and minimising vehicle downtime. That’s why we worked 

with you to ensure each new Crafter has the option to be prepared for Telematics. We can 

also supply a customer-specific control unit and get you up and running with our own fleet 

management tool, ConnectedVan. Search ‘New Crafter’ or visit your local Van Centre to 

experience this game-changing van for yourself. 

Volkswagen Commercial Vehicles. Working with you.

The All-New Crafter. 
The large van you 
can micromanage.

fleets are working hard to keep their vehicles on the road. 
Optimisation is also key and more than three-quarters have 
installed telematics.

Utilities fleets are also heavily reliant on telematics to 
minimise off-road time, but they also use the systems to 
monitor driver behaviour, no doubt wary that “their names 
are plastered all over their vehicle”, said King from The AA.

During a subsequent panel debate, Matthew Beldam, 
compliance manager at Crown Worldwide Group, said his 
fleet had enjoyed several benefits since introducing 
telematics.

“We have seen a reduction in fuel use, better fleet utilisa-
tion and also driver behaviour,” he explained. “Speed 
offences have also fallen; now we only see one or two a 
month. When we told our insurers we were going to use 
telematics, they said ‘fantastic, do you want some money?’. 
So now we have a scheme rebate from them on our 
premiums for hitting our targets.”

Skanska has also tackled safety and fuel consumption by 
adopting telematics and linking the data outputs to other 
driver data.

Alison Moriarty, the company’s fleet risk and compliance 
manager, said: “We have reduced collisions by 25% and fuel 
use by 15-25%. These are big numbers when you are dealing 
with small profit margins. Plus there is the added benefit of 
having a safer fleet on the road.

“We told our drivers that whatever you are doing in your 
job, we are risk-assessing you to make sure you are safe 
and now we are doing the same when they drive. We are 
also introducing telematics into our cars. [Driving safely] is 
a life skill which helps our employees in their home life as 

“Fleets need 
to know these 
figures if they 
are going to 
manage cost 
of ownership”

Henry Brace, 
BT Fleet Solutions



ABOVE: members of the 
discussion panel (from left) – 
Matthew Pencharz, Tantalum; 
Dale Eynon, Defra; Vicky 
Edmonds, DfT; and Sam 
Longman TfL 

volkswagen-vans.co.uk/craftedbyyou 

well as when they are work.”
Jay Parmar, director of policy and membership at the 

British Vehicle Rental and Leasing Association (BVRLA), took 
a peek into the crystal ball to predict what might be on the 
horizon for fleets.

He mooted the idea of the O-Licence regulations coming 
down to 2.8-tonne vans as the number on the road rises, 
suggesting growth could accelerate due to the shortage of 
CPC-qualified drivers for trucks.

However, he added: “There is not much appetite in the UK 
to reduce to 2.8 tonnes, even though it is in other countries.”

Conversely, the O-Licence rules could soften for electric 

vehicles, which are typically heavier due to the weight of the 
batteries. Exceptions were a possibility, he said.

The much-discussed changes to the MOT, which were 
under consultation on frequency and scope, are now on the 
back-burner. Parmar suggested the most sensible solution 
would be to base them on mileage rather than time.

While Brexit is causing some economic uncertainty, and 
several vehicle and parts price rises, according to fleets, 
Parmar pointed to a silver lining in the short-term.

“The Government has a full agenda with Brexit and it will 
occupy a lot of its time. So we will see less legislation come 
out,” he said.

Fleets have two immediate legislative concerns: road 
safety and air quality.

“Local road safety schemes are a worry – businesses need 
clarity and certainty,” Parmar said. “They don’t want a collec-
tion of badges [such as FORS, Van Excellence, CLOCS], they 
need one standard. Road safety should be national not local.”

Moriarty was critical of the “infighting and commercial 
sensibilities” of the key protagonists, which were not helping 
“us as fleet operators to have a consistent standard for 
safety”.

Parmar also believed the focus on vans and trucks for air 
quality was the wrong approach. Vans tend to be parked up 
in cities while workers go about their jobs; the ones moving 
are delivery vehicles.

Instead, the spotlight should be on older, higher polluting 
cars. “We want a national framework with Euro 6 as its 
minimum standard and consistency on signage and 
payment. We are starting to hear some positive noises from 
Government [on this].”
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Compliance

QA&

Do you have an issue that needs resolving?

Get the solution by emailing us at:  
commercialfleet@bauermedia.co.uk 

?

Fleet management is riddled with issues, 
queries and uncertainty, often caused by 
legislation. Eamonn Brennan, FTA manager of 
van information, looks at common questions 
raised by fleets with its member advice clinic

One of our vehicles suffered a small collision which 
broke a passenger side driver’s mirror. It was not 
possible to see along the near side of the vehicle. Could 
the driver have taken the vehicle to the nearest place to 

get the mirror replaced? 

The passenger side driver’s mirror is a class two 
mandatory external mirror. If a mandatory mirror is 
damaged so the driver does not have a clear view down the 
nearside of the vehicle, it should not be driven until the 

mirror is replaced. If the mirror cannot be replaced in situ, the vehicle 
needs to be recovered as it should not be driven in an unsafe condition. 

One of our van drivers was caught speeding recently and has 
been offered a ‘speed awareness’ course instead of penalty 
points on their licence. If the driver attends this course do we 
need to notify our vehicle insurer?  

Vehicle insurers do not need to be notified if a driver can select 
to attend an awareness course and there is no need to advise 
the insurer once the policy is in force. This is because an 
awareness course is not classed as a conviction. The DVLA do 

not keep records of attendance of such courses and insurers are therefore 
not in a position to check the records. Obviously, the speed awareness 
course costs, and this figure is usually set at approximately the same as 
the fine, although there may be a small difference either way. 

One of our newly trained drivers has passed part 2 of the initial 
CPC but still needs to sit part 4. As we are looking for him to 
learn a route, can he train for his part 4 while driving the route 
to familiarise himself? He can have an experienced driver with 

him if required.

If the vehicle is carrying its normal goods then the ‘new’ driver is 
not able to drive a vehicle in scope of Driver CPC until he passes 
part 4 of the initial CPC. Vehicles that are empty and being driven 
with the permission of the owner by a person whose main job is 

not driving, may drive the vehicle provided it remains inside a 100km 
radius of its base.

Q

Q

Q

Q

A

A

A

A

We have a warehouse supervisor who, very occasionally, 
drives our 7.5-tonne box van which has a digital tachograph 
fitted and falls into scope of EU drivers’ hours. He uses his 
digital tachograph on the day he uses the box van. As this may 

only be two days per month, what do we need to record to satisfy EU 
drivers’ hours rules?

If your warehouse supervisor works in the warehouse on 
Monday, Tuesday, Wednesday and Thursday and drives on Friday, 
he must complete written records for Monday, Tuesday, 
Wednesday and Thursday. This can be done by: 

■ writing manually on an analogue tachograph chart; or
■ writing manually on a piece of digital tachograph print roll; or
■ using the manual input facility on the vehicle unit.

EU hours’ records rules require the driver to keep tachograph records 
for any EU driving hours they have done, in any ‘fixed week’ during the 
previous 28 days, in case they are stopped by enforcement officers.      
This can be recorded in any of the methods above.
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5 Ways Vehicle Cameras Can 

Benefit Drivers And Businesses

ven though more than 30% of fleets 

use vehicle cameras many drivers 

and businesses are still taking 

unnecessary risks by operating blind.

It’s hard to believe, particular when the 

cost of the technology can be as little as a 

few pounds per vehicle per month, and 

that it is a safety requirement for many 

vans and trucks.

The same can be said about the time 

when seatbelts and airbags weren’t 

mandatory in vehicles, or when it was okay 

to drink and drive or use a mobile phone 

while driving. But the research has piled 

up and we’ve since wised up, and the 

same will happen with vehicle cameras. 

Driving without the protection of an 

on-board camera seems incredulous to the 

modern driver and business. When it costs 

so little and is so easy to install and use, 

why wouldn’t you? 

The fact is, when you run a fleet business, 

you try your best to make sure you do 

everything right. But no matter how 

carefully you check, double check, and 

even triple check something, sometimes 

errors are going to get through.

Any fleet business faces risks. Sometimes 

that means being on the receiving end of 

compliance issues, insurance liability and 

driver error – which could mean financial 

disaster for your business without video 

event recorders in place.

And why fleets without vehicle cameras are more likely to experience 
operational blindspots that damage efficiency, productivity and profitability

E

If your business relies on drivers and 

vehicles for key business activities, you 

need to be aware of the range and nature 

of risks to those drivers and vehicles.

A good vehicle camera solution will 

identify driving risks and record and detect 

driving events either after the event or in 

real time, resulting in savings, better return 

on investment and increased operating 

efficiencies for your business.

The top five ways vehicle cameras 

can help drivers and businesses

1. Identify and improve driver behaviour

2. Reduce incidents 

3. Provide visual and analytical proof 

4. Reduce insurance costs 

5. Protect reputation

In many respects, vehicle cameras are a 

delivery mechanism for the ultimate fleet 

fix – high profits, low risks.

The equation or fleet formula is simple, 

but very effective. 

When drivers drive safely they get in 

fewer accidents and there is less wear and 

tear on their vehicles. Reduced accidents 

means fewer repairs, fewer new vehicle 

purchases and reductions in insurance 

premiums.

And if you think the advantages are 

impressive, the numbers are even more so.

Typically, after rolling out video 

technology, a fleet business can see a huge 

68-100% reduction in accident frequency 

and a reduction of accident costs of also 

between 68%-100%.

Thus, annual claims costs can be 

significantly reduced in year one of having 

video technology installed, reducing 

insurance premiums. 

The technology can also help reduce 

maintenance costs.

Contact SmartWitness today to find out 

how we can help your business keep your 

risks low and profits high.

Advertisement feature

Vehicle cameras are a delivery 
mechanism for the ultimate 

fleet fix – high profits, low risks

Contact 01483 397005 or sales@smartwitness.com
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Rules&
regulations

The FTA looks at the  
latest issues to affect vans  
and trucks, including the role      
of traffic officers, protruding 
loads and carrying fireworks

Highways England officers work 
alongside the police on motorways 
and trunk roads in England to help 
make journeys as safe and reliable 
as possible.

Their role includes helping to deal 
with accidents, removing damaged 
and abandoned vehicles, clearing 
debris on carriageways, providing 
temporary road closures and 
supporting police.

Traffic officers have the power to 
stop traffic and close roads, direct 
and divert traffic, place and operate 
traffic signs, manage traffic surveys 
and authorise relaxations from 
motorway regulations such as     

the use of the hard shoulder.
Transport is devolved in Wales, 

however a similar service to that 
offered by Highways England is 
operated by the Welsh 
Government. 

In Scotland, all trunk roads are 
owned by Transport Scotland, an 
agency of the Scottish government. 

In Northern Ireland, roadside 
enforcement is managed and 
delivered by officers from the 
Driver and Vehicle Agency (DVA), 
while the police service (PSNI) is 
responsible for dealing with 
accidents, removing vehicles and 
general traffic management.

The powers of a Highways England traffic officer

MARKING REQUIREMENTS FOR LOADS 
PROJECTING FORWARD AND REARWARDS
All marker boards must be kept clean and be illuminated so as to be readily visible 
during hours of sunset and sunrise. Marker boards must be lit independently. Flashing 
lights or internal illumination are not sufficient.

It is the time of year when many of us 
are using fireworks, whether it’s for 
Bonfire Night, Diwali or New Year.  
Commercial vehicle operators who 
transport fireworks must be aware of 
the law for carrying dangerous cargos. 
It might be just a couple of boxes of 
sparklers, but there are regulations to 
keep staff and other road users safe.  

James Firth, FTA head of Licensing 
Policy and Compliance Information, 
explains: “We are all aware of the 
dangers of goods such as petrol or 
flammable liquids, but the ubiquity of 
fireworks means many transport 
operators may treat them as just 
another cargo.  

“This could rocket both the driver and 
other road users into a risky situation, 
yet it can be avoided by taking careful 
notice of the ADR regulations for the 
International Carriage of Dangerous 
Goods by Road.

“FTA has produced a comprehensive 
briefing note on fireworks which is 
available free to members from the 
association’s member advice centre on 
the FTA website.”

Make sure you know 
the rules on fireworks
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Fleet spotlight: Zip Water

Graham Short is using his 19 years’ experience in fleet to transform Zip Water’s van policy, but 
calls on manufacturers and councils to “meet me halfway” when it comes to EV infrastructure

By Sarah Tooze

raham Short has set himself two big 
targets at Zip Water: introduce elec-
tric vehicles to the fleet and tackle the 
number and cost of accidents.

He joined the business two years 
ago and was presented with “almost 
a blank canvas” to create his own 

policies.
Previously the fleet was run by the technical 

training manager but due to expansion of the 
business and the fleet, Zip Water decided to 
recruit an experienced fleet manager.

Short encountered a “very mixed fleet” with no 
restrictions on the car policy and a heavy 
investment in telematics on the van fleet but no 

G
analysis of the data outputs. The system was not 
being utilised.

“I’m now using it to give drivers feedback on 
their driving performance,” Short says. 

“Each driver gets a report at the start of every 
month on his or her driving performance for the 
previous month as part of the employee’s perfor-
mance review, and given our emphasis on health 
and safety, driving performance becomes part of 
an employee’s overall performance. 

“There is a financial objective attached to it so 
it’s in the driver’s interest to improve on the 
previous month. It’s up to them to self-manage 
and pretty much, without exception, they do. 

“If you treat drivers like adults and give them a 
responsibility they’ll respond in the right way.”

“We ended up letting down some of our customers 
because the driver had got to the fourth charging 
point before he found one that was working” 
Graham Short, Zip Water

Ironically, given his desire to add electric 
vehicles, the first thing Short did after his 
appointment was to cancel an order for two 
Mitsubishi Outlander PHEVs. 

There was nothing wrong with the vehicles – Zip 
Water has three others on its fleet – but Short 
identified that “they were not going to be used in 
the right way”. 

The drivers had chosen them simply for the 
benefit-in-kind (BIK) tax savings and had not 
considered the fact they would be driving 30,000 
miles a year, mostly on motorways, so the 
vehicles would mainly be running on petrol, 
negating the benefit of having a plug-in hybrid 
vehicle and potentially costing the business a 
fortune in fuel. 

So how did the drivers take the news?
“Clearly they were disappointed they were not 

going to have the tax break they thought they were 
going to have but I explained my reasons for doing 
it and I was supported from the top,” Short says. 

In both instances the drivers went into 
economical, low CO2 diesel cars instead of the 
Outlanders. 

However, where appropriate, Short is keen to 
boost the uptake of electric and hybrid vehicles. 

Zip Water has four plug-in cars on its fleet of 53 
cars and 69 vans, earning it Go Ultra 
Low company status (the Government-
led campaign which recognises UK 

ELECTRIC VEHICLES
ARE MY BIG DESIRE
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Graham Short is waiting for a better 
charging infrastructure to allow 

him to put more EVs on fleet



26   October 2017    commercialfleet.org

businesses that are embracing electric 
vehicles). 

It has fitted home charging units to 
support the use of electric vehicles and Short is 
now considering installing a charging point at the 
company’s Dereham office in Norfolk, where he 
is based, and adding an electric pool car to the 
fleet.

Leasing broker Fleetdrive Electric will also 
assist Short with a driver survey to identify 
individual mileages and whether a driver’s job 
need would suit an electric vehicle. 

However, introducing electric vans is more 
probematic as the public charging infrastructure 
is not adequate in Short’s opinion. 

“We’ve trialled the Nissan e-NV200 in four 
different applications because we’re heavily 
involved in the London area – about a third of our 
fleet goes into London on a daily basis – but we’ve 
struggled with infrastructure,” Short says. 

“The first electric van we trialled we ended up 
letting down some of our customers because the 
driver had got to the fourth charging point before 
he found one that was working.”

Home-based engineers
Short acknowledges this was about a year ago 
and the infrastructure may be better now, but he 
doesn’t yet have the confidence to add an electric 
van to the fleet. 

“The challenge we have is all of our engineers 
are based from home and if we could install a 
charging point in an engineer’s home then we 
would. But they tend to live in tower blocks so it’s 
not feasible to do that,” he says. 

It is also not possible to install a charging point 
at the company’s Farringdon office in London as 
there are no parking facilities. 

With the current congestion charge, the 
introduction of the £10 emissions surcharge 
(T-charge) in central London on the 23rd of this 
month and the forthcoming Ultra-Low Emission 
Zone (ULEZ), Short understands the financial, as 
well as the environmental, need to run low-emit-
ting vehicles. 

He already has 21 Euro 6 vans on the fleet with 
a further five due to be added in September.

“We’re doing our best to operate the cleanest 
vans we can,” he says.  

“So many fleets like mine would like to do so 
much more but we have to try and get 
manufacturers and councils to meet us halfway 
and support us with some infrastructure.

“I will try to add more electric vehicles when the 
time is right,” Short says. “That’s my big desire.”

As an alternative, Zip Water encourages public 
transport use, where possible. 

“We’ve currently got an engineer on foot 
because it’s more practical to do that. We have 
parts delivered to a site and the engineer will 
travel there using public transport,” Short says. 

Tackling the number and cost of accidents is 
another priority. Short has also raised awareness 
of the ‘true’ cost of an accident through a joint 
presentation with his insurer at the company’s 
service engineer conference. 

“Everyone has bought into it and understands 
and we’ve seen our at-fault accidents more than 
halve (from 54 in 2014/15 to 22 this year),” he says. 

Last year, Zip Water secured a 15% reduction in 
its insurance premium and Short is hopeful of a 
further reduction at the next renewal, based on 
the fleet’s performance over the previous 12 
months. 

“I’ve been able to identify a couple of drivers who 
were repeat offenders in terms of crashes and 
we’ve implemented a driver education programme 
for them,” he says.

“We have a trainer, who is recommended by our 
insurer, and he spends an appropriate amount of 
time understanding why the driver is crashing 
and then taking steps to put that right.

“It’s only been small numbers but we have seen 
the driving events recorded by the telematics 
system go in the right direction as a result.”

The fleet’s latest Volkswagen Transporters 
have autonomous emergency braking (AEB) as 
standard and Short is also planning to fit cameras 
as and when vans are due for replacement. 

“The van will have an interior mirror fitted but 
the interior mirror becomes a screen for when 
the driver selects reverse so he can see what’s 
going on behind him but it’s also forward-facing 
with recording facilities,” he says. 

Fleet spotlight: Zip Water

“I don’t think we would want to invest a great deal 
of money in a specific vehicle not knowing what it 
was going to be worth in two or three years’ time” 
Graham Short, Zip Water

If it’s successful, Short will look to fit a similar 
device to the car fleet.

Solus Volkswagen van fleet
The van fleet is solus-badged Volkswagen, 
mirroring the policy of Zip Water’s parent company 
in Australia. 

“We’ve got a very good relationship with VW,” 
Short says. “I look upon our supplying dealer, the 
Cordwallis Group, as a partner rather than a 
supplier because they work very well with us to 
move vehicles when we have new vans coming in 
and old vans going out. 

“They also have mobile workshops so, because 
we have a large number of vans in and around 
the London area, which is where they are based, 
they can support us with out-of-hours servicing 
and running repairs which reduces downtime. 

“The general lead time for booking in any sort 
of work in a workshop can be a week to two, 
whereas the mobile workshops can quite often 
tend to us the next day if we have a running repair, 
a broken mirror or something that needs to be 
done. We even get the workshop mobile 
mechanics to meet our drivers on a site if it’s 
appropriate.”

All vans are leased on four-year/120,000-mile 
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contracts, while cars are leased for three 
years/90,000 miles. 

“The main reason we lease is because it’s more 
cost-effective,” Short says. “We’ve gone through 
a process of comparing outright purchase with 
contract hire and there is a time value of money 
involved which swings us towards contract hire. 

“But also it’s very uncertain times so I don’t think 
we would want to invest a great deal of money in 
a specific vehicle not knowing what it was going 
to be worth in two or three years’ time, whether 
that be a diesel engine vehicle or an electric one. 

“Leasing doesn’t give us that risk and it gives us 
flexibility so we can tailor our contracts. If we want 
to only lease the vehicle for a year or two we have 
the flexibility to do that.”

LeasePlan is Zip Water’s main funding provider 
but Short recently began using Marshall Leasing 
too, due to its flexibility and to benchmark contract 
hire quotes. 

Currently, just under a fifth of the fleet (23 vehi-
cles) is leased from Marshall. 

Short acknowledges that for administrative 
purposes it would be easier to manage one 
provider but the process is made simpler by using 
fleet management software from FleetCheck – 
something which Short introduced not long after 

More commercial fleet profiles at: 
comercialfleet.org/

fleet-profiles
Online

joining Zip Water as the fleet was previously run 
on a spreadsheet. 

Fleet management software is also essential 
because Short’s time is split between fleet, health 
and safety and facilities. 

He advises any fleet manager juggling two or 
three roles to take advantage of any help that is 
on offer from suppliers. 

“A lot of the admin burden can be taken up by a 
leasing provider, for example,” he says.

Choosing the right supplier is not simply about 
price for Short. 

Last year he changed from Keyfuels to Shell 
because Shell offered the best overall package. 

“It works really well for us because the locations 
are good, the pricing is consistent, the reports are 
very good, security is good and it integrates with 
our fleet management software,” he says. 

Zip Water also allows drivers to use the fuel 
cards at the Shell station car washes. 

“We do try to emphasise that they need to keep 
their vehicles clean, particularly the vans, because 
they are an advert for us,” Short says. “Your vans 
are either your best or your worst advert.”

All of Zip Water’s vans are now speed limited to 
70mph and the entire fleet uses TomTom telem-
atics, with car drivers making use of the app to 
submit mileage claims. 

Drivers previously had ‘free’ private fuel but 
Short was able to demonstrate that in a lot of 
cases they were better off without it. 

“Once you communicate it in the right way and 
explain that they are probably being taxed £2,000 
for £1,000 worth of fuel, for example, it’s quite 
easy to get drivers to buy into that,” he says. 

Graham Short ‘almost had a blank 
canvas’ when he joined Zip 

Water in December 2015

Company Zip Water
Fleet manager Graham Short
Fleet size 53 cars, 69 vans
Funding method contract hire
Replacement cycle cars – three years/90,000 miles; 
vans – four years/120,000-miles
Brands on fleet cars – Audi, BMW, Volkswagen, and 
Volvo; vans – Volkswagen 

Factfile
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ex Autolease’s most recent Driving 

Technology Report found that only 

26% of business decision-makers 

considered electric engines a practical 

option for company vans, a figure rising to 

37% for hybrids. However, increased battery 

ranges and falling costs are seeing electric 

vans becoming more important in creating 

an efficient, balanced fleet.

Electric vans become viable

Within the electric and ULEV (ultra-low 

emissions vehicle) category, these cost 

reductions and battery range enhancements 

will be supported by significant technological 

developments, a wider range of models and 

the extension of the national charging network 

over the coming years. This will make electric 

vans even more of a viable option to support a 

number of key fleet ambitions. 

The future introduction of Clean Air Zones 

(CAZs) will restrict the movement of diesel 

commercial vehicles in some major UK 

towns and cities, while vans older than two 

and a half years may be charged when 

entering these areas. It means reviewing the 

composition of your fleet today to see how it 

can support your future needs is a good 

idea, and electric vehicles may solve some 

of the issues raised.

Considering the wholelife cost

Even today, the benefits of lower taxation, 

decreased maintenance and reduced fuel 

costs make electric vehicles an attractive 

proposition. They may, however, require a 

high initial outlay and in this situation, it is 

worth considering the wholelife cost of the 

vehicle. It also makes leasing an attractive 

proposition.

Though changes in Government policy and 

the rising costs of the traditional fleet might 

mean a fully electric fleet making economic 

sense, the ability of an electric vehicle to 

support business operations has to remain a 

For more information to support your LCV fleet decisions, 
visit: www.lexautolease.co.uk/van-intelligence

key priority. There may be some tasks an 

electric van just can’t achieve currently. 

Regular long-distance trips might not be 

practical, for example, so a proportion of the 

fleet may need to remain diesel-fuelled. 

Electric vans can then be used for making 

short trips in urban areas.

Cost and efficiency savings

One of Lex Autolease’s clients, BAE Systems, 

changed 40% of its fleet to electric at the 

Portsmouth Naval Dockyard, with 

anticipated cost-savings of £360,000 over   

the contract term. 

Working with Lex Autolease, they 

considered their fleet composition and 

analysed the wholelife cost to clearly 

recognise the cost:benefit ratio of their 

investment in electric vans.

*Based on total Lex Autolease car and light 

commercial vehicle registrations and total UK car 

and light commercial vehicle registrations 

published by the Society of Motor Manufacturers 

and Traders, January-to-December 2016.

L

Using electric vans to power  
a more economical fleet

Last year saw a record number of new commercial vans on Britain’s roads, according to 

SMMT figures*. But with continued pressures on emissions, efficiency and costs, many 

businesses will need to consider electric vehicles to support ongoing fleet ambitions 

“Increased battery ranges and falling costs are 

seeing electric vans become more important”
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Switching to digital 
is the first step to 
Earned Recognition
Operators that comply with the DVSA’s KPI requirements will soon be 
able to put the days of time-consuming roadside checks behind them 

By Matt de Prez

arned Recognition goes live in April next year 
marking the first step fleets must take towards full 
digital compliance. Although the scheme will be 
voluntary, it is part of the Driver and Vehicle Stand-
ards Agency (DVSA) commitment to move towards 
digital operations which it hopes will help it filter 
the compliant from the non-compliant in a more 

transparent way.
Earned Recognition will allow operators to demonstrate 

their O-Licence compliance without the need for time-
consuming roadside checks. Instead the DVSA will focus its 
resource on the serially non-compliant operators at the 
roadside and rely on transparency of digital systems to 
monitor the rest.

The level of invasion is minimal. Fleets achieving Earned 
Recognition will only be required to submit a monthly report 
showing their results against certain key performance indica-
tors (KPIs) set out by the DVSA and undergo a periodical audit.

DVSA will see no data other than this monthly report and 
if you achieve all the KPIs, the report will be blank.

Not everyone can sign up, though. Your business must 
have held an operator’s licence for a minimum of two years, 
had no regulatory action by a Traffic Commissioner for at 
least two years and have robust systems in place that 
promote effective and proactive transport management.

If all these boxes are ticked, the next step is to pass an audit 
carried out by an approved third party supplier. It will look at 
samples of your vehicle and driver records, drivers and 
operating centres your business is responsible for.

Once the audit is complete, digital KPI reports must be sent 
to the DVSA highlighting the areas where you failed to 
achieve the set requirements (see table facing).

In order to be accepted on the scheme, you must have the 
capability for digital reporting using a DVSA-approved fleet 
management software package. It must also monitor 100% 
of your vehicles and drivers.

Philip Lapczuk, Earned Recognition project manager at the 
DVSA, says: “We aren’t looking to punish you on this. Tradi-
tionally we are seen as an enforcement agency, but we are 
asking you to put your cards on the table this time. In return, 
we are prepared to work with you.”

Speaking at an R2C Online Earned Recognition conference, 
he confirmed that the DVSA will not take enforcement action 
on infringements or issues found through KPI reporting.

Supplier spotlight: Earned Recognition

E

“It’s not that we were poor before – it’s about 
quick access to documents. Reports that could 
take a week can now be seen within 48 hours” 
Paul Clarke, Cemex

“Our expectation is you will contact us if something is going 
wrong. We want to know that you are aware of your compli-
ance and are handling it. It’s up to you to call us and let us 
know what you’ve done to rectify it,” he explains.

The KPI reports must be automated and sent four weeks 
in arrears, to give fleets time to acknowledge and rectify any 
issues that arise.

The targets are set in accordance with O-Licence require-
ments so there is no need to do any more than you already 
should. Fleets that fail to meet the KPIs consistently could 
be removed from the scheme.

R2C Online has been working closely with the DVSA and 
the Freight Transport Association (FTA) to develop its Exem-
plar package. It combines the company’s existing fleet 
management platform with digital driver checks and a KPI 
reporting tool allowing operators to manage everything 
required for Earned Recognition, such as driver and main-
tenance compliance data, in one place. 

Jason Fitzgerald, sales director for R2C Online, says: 
“Whether you are ready for Earned Recognition or not, it’s 
time to go digital. You can save administration time, you can 
have greater transparency of your business and you can 
keep your vehicles on the road for longer.”

By switching to a digital system, building materials 
company Cemex was able to improve its compliance by 75%. 

Its logistics fleet engineering manager Paul Clarke says: 
“It’s not that we were poor before – it’s about quick access 
to documents. Reports that could take a week can now be 
seen within 48 hours.”

The company’s fleet management was originally paper-
based, with some paperwork held centrally and some 
spread across its sites. Vehicle inspection sheets had to be 
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them. Once they started sending digital reports it was much 
easier, we had greater control and no need for filling cabinets 
stuffed full of paper,” Rowe explains.

The system was quickly adopted by the whole business, 
saving it 70 hours per week in administration.

Driver checks are completed via an app which is linked 
directly to the workshop, allowing it to track work in progress 
and manage booking requests.

Rowe adds: “I’d go digital for no reason other than Earned 
Recognition. It’s going to be here, it’s going to stay and I want 
to be on board with it.”

For some the transition will be easier than for others. Dave 
Rowlands, technical services director at logistics company 
Wincanton, explains: “If you have a small fleet it’s very easy 
and I’d recommend you jump straight on it.

“For us it’s not as straightforward, we’ve got 3,600 vehicles 
across 570 operating centres. To meet the requirements for 
Earned Recognition they all need to be compliant.”

Wincanton’s fleet is very mixed. Rowlands says: “It’s a large 
lump to look after. It’s multi-contract, multi-site, some is 
owned, some is rented and some is donated.

“It gets complicated when you’re dealing with so many 
different vehicle manufacturers. It’s difficult for us to have 
one common platform, for maintenance particularity.”

In addition, Rowlands doesn’t have sole control over all his 
vehicles, as some are operated under a customer’s 
O-Licence. He says: “We put the onus on the CPC holder to 
control their own operation, but we’ve got 40 in-house alone 
which adds complexity. They have to manage their own 
maintenance too.”

Having already opened his digital tachograph system to the 
DVSA three years ago, Rowlands says the driver reporting 
is the easy bit of Earned Recognition.

Despite the challenges, he also now has full digital control of 
vehicles and maintenance through the same electronic system. 

“We now have full corporate transparency,” Rowlands 
explains. “It doesn’t come cheap though; there is an invest-
ment that needs to be made, especially if your IT infrastruc-
ture is dated. But it is worth it and we are now ready for 
Earned Recognition.”

emailed and manually filed. “Reports weren’t filed in real 
time which could result in a compliance concern. We needed 
an automated system that was more efficient,” says Clarke. 

Once he switched to a digital solution, Cemex was able to 
dramatically reduce its administration time. 

“We’ve worked to integrate our workshops, so all our 
vehicle documents are now electronic allowing us to have 
real-time management of the entire fleet.”

Similarly, Ian Rowe, fleet maintenance manager at 
construction company Mick George, has also embarked on 
a digital journey.

He made the switch in 2015, but it was the company’s 
in-house workshops that first adopted a digital solution.

“We did everything the old fashioned way, it was all paper-
based. The inspection sheets would arrive from the work-
shop by post and need sorting; often we couldn’t even read 

For more case studies, visit:  
commercialfleet.org/vans/ 

case-studies

Online

Vehicle maintenance KPI

Complete safety inspection records 100%

Safety inspection sheets correctly completed 100%

Safety inspection carried out first time 100%

Driver defect reports 100%

MOT first time pass rate 95%

Driving activities KPI

Band 1 infringements 1.30%

Band 2 infringements 1.20%

Band 3 infringements 0.80%

Band 4 infringements 0.70%

Overall infringements 4%

Working time 4%

Most serious infringements 0%

Repeat offenders 3 consecutive

R2C Online’s Jason Fitzgerald addresses 
delegates at his company’s conference on 

 the subject of Earned Recognition

Earned recognition KPIs

Source: DVSA
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R&D ESSENTIAL IN HUNT 
FOR LONGER TYRE LIFE
Manufacturers are winning the longevity battle but further savings on price remain elusive

By John Lewis

f a company wants to stay ahead of the competition in the 
hotly-contested van and truck tyre sector it has got to be 
willing to spend money on research and development. 

“The double-digit improvement in tyre life we’re 
achieving is a direct result of our annual investment 
of more than €700m (£630m) in R&D,” says 
Michelin marketing director, north Europe, truck 

and bus, Chris Smith.
He is thinking in particular about the X Multi 

truck line-up which made its global debut at the 
Commercial Vehicle Show back in April. Aimed at 
operators on regional and national transport 
work rather than international hauliers, the 
newcomers deliver 15% to 20% more mileage 
than the X MultiWay 3D tyres they are replacing.

The X Multi range includes four key fitments: 
315/70 R22.5 multi-position and drive axle tyres 
and 385/55 R22.5 steer and trailer tyres. Other 
sizes will be rolled out during the course of this 
year and in 2018. 

The 315/70 size is gradually displacing the long-
established 295/80 R22.5 because it is better 
able to support the additional weight burden 
imposed by the arrival of Euro VI.

Figures released by the European Tyre & 
Rubber Manufacturers’ Association reveal 
replacement demand for 295/80 R22.5 has 
declined 3% in the UK since 2010 while 315/70 
has increased its share by 3.4% and the 315/80 
R22.5 by 0.6%.

The trend has accelerated over the past two or 
three years, says Michelin. “It’s one of the most 
notable changes in tyre-buying habits we’ve 
seen this side of the millennium,” says UK 
commercial director, Guy Heywood.

Michelin has taken a variety of steps aimed at 
boosting X Multi’s longevity. They include Regenion 
technology which, it says, has been made possible 
by 3D metal printing.

It allows the moulding of self-generating tread 
blocks which include hidden grooves that appear 
as the tread wears down. They ensure grip and trac-
tion are maintained at an optimum level throughout 
the tyre’s life, says the manufacturer.

Regenion results in a tyre pattern which is more closed 
and rigid. As a consequence the tread’s contact patch with 

Insight: Tyres

I

Sponsored by

the road surface is optimised which slows the wear rate and 
increases the mileage potential.

Another way of achieving the same goal is increasing the 
tread area; now 6mm wider on some X Multi models. 

Michelin is also employing InfiniCoil. It denotes a 
continuous steel wire up to an astonishing 400m in 

length wrapped around the tyre’s crown in a bid 
to provide greater stability and durability.

Yet another feature is the Carbion compound, 
a blend of rubber said to provide greater 
resistance to abrasion along with reduced 
rolling resistance and – once again – better 
mileage potential.

Perhaps one of the most significant features 
of X Multi, however, is the presence of an 
integrated radio-frequency identification 
(RFID) chip. It makes it easier to identify and 
trace each tyre from manufacture, through 
re-grooving and re-treading, to the point at 
which the carcass faces disposal.

Making tyres more intelligent is one of 
Continental’s ambitions. It offers iTire truck 
tyres which come with ContiPressureCheck 
pressure sensors installed at the factory.

The data they record is displayed on a 
screen in the cab with the driver receiving an 
alert if it deviates from the target value. 
Where a telematics system is fitted, the 
sensor’s readings can be transmitted to the 
transport manager.

Last year’s IAA Commercial Vehicle Show 
in Hanover, Germany, saw Continental intro-
duce ContiConnect. It can monitor and 
analyse all the information derived from the 
ContiPressureCheck sensors for an entire 
fleet with reports provided through an online 
portal. The sensors can deliver temperature 
as well as pressure data. 

Goodyear offers a similar system called 
Proactive Solutions. While Bridgestone offers 
remote pressure monitoring through its Tire-

matics sensors-and-gate system. It can be set up 
in such a way that special valves on a vehicle’s tyres 
send pressure data via the GSM 

network to the Bridgestone fleet data 
server every time a van or truck drives in and out 
of a fleet operator’s premises. The data is evalu-

Call 0207 949 0026 Visit apollotyresdirect.com Email contact@apollotyresdirect.com
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Insight: Tyres

ated in real time and an email is automati-
cally dispatched to the fleet and its service 
provider if pressures fall outside pre-defined 
limits. 

Some fleets using Tirematics technology have reported 
a 75% fall in tyre-related roadside breakdowns, says 
Bridgestone, plus a 0.5% fuel saving thanks to better 
pressure maintenance.

Mining the data provided by Tirematics, which is now 
undergoing additional development, could benefit 
customers further suggests Neil Purves, senior manager, 
solution business systems, at Bridgestone Europe. 

“It could allow optimal tyre selection for a particular fleet 
operation,” he says.

Michelin points out that a tyre that is 20% under-inflated 
will typically return 20% less mileage before needing to 
be replaced. 

Neglecting pressures can worsen fuel economy by 20% 
adds ATS Euromaster and detrimentally affects ride, 
handling and braking distances.

Many of the technical enhancements featured in 
Michelin’s X-Multi have already appeared in its X Line 
Energy range. It was expanded last year, with six new 
fitments said to offer up to 30% better mileage.

With X Line, the stress is on low rolling resistance, with 
fuel savings of up to 2.5 litres per 100km promised when 
the latest fitments are new. It should be stressed, however, 
that optimum savings can only be achieved when trucks 
are travelling at a steady speed on the motorway for hour 
after hour; not when they are crawling around, say, the 
M25 in heavy traffic.

Last year’s IAA exhibition saw Goodyear introduce 
prototype low-rolling-resistance truck tyres under the 
Super Fuelmax banner, initially in 385/55 R22.5 steer and 
315/70 R22.5 drive sizes. The savings they purport to offer 
wins an A grade so far as the European Union’s tyre labels 
are concerned.

A key reason why they contribute to lower fuel usage, 
Goodyear says, is because the tread compound makes 
extensive use of a formulation based on silica. Employing 
it instead of traditional carbon black cuts rolling resist-
ance but need not affect grip or tread life. Stiffer treads 
have helped, too.

Potential for 10,000kms more
A new silica tread compound and a re-designed tread 
pattern both figure highly in Goodyear’s EfficientGrip 
Cargo van tyre, which was launched last October. They 
mean it potentially offers 10,000kms more than its prede-
cessor says the company.

Rolling resistance has been cut by up to 18%, because 
a stiffer base compound coupled with a cool cushion layer 
means Efficient Cargo generates less heat than the Cargo 
Marathon it has replaced.

Technical progress is not the monopoly of the premium 
brands. Singapore-based Giti Tire is making steady 
progress in the UK and has just launched two new tyres 
aimed at trucks that regularly access landfills and 
construction sites. 

The all-position GAM837 (295/80, 315/70 R22.5) and the 
GAM851 (385/65 R22.5) for steer and trailer applications 

both feature anti-cut and chip compounds designed to 
resist tearing and other damage if they are driven across 
rough, uneven surfaces. Other sizes will be released.

Technical developments can have a major impact on 
fleet practices. British Gas, for example, fits Michelin’s 
CrossClimate tyres to its 13,000-strong van-dominated 
commercial vehicle fleet rather than swapping winter 
tyres for summer ones then back again dependent on the 
time of year. The tyres can cope with hot, dry roads in 
summer and cold, wet – and potentially snow-covered – 
roads in winter without performance suffering.

CrossClimate delivers all the grip the drivers need. It 
comes with a V-shaped tread and sipes (grooves) which 
lock the tread blocks on the tyre’s surface closely together 
when they contact the road. The aim is to improve handling 
when cornering or evading obstacles.

Does that mean winter tyres are obsolete? That is 
certainly not the view of Continental, which launched the 
VanContact Winter 18 months ago. Continental claims it 
offers a 5% improvement in performance when the driver 
brakes on snow compared with its predecessor, a 9% 
improvement when they brake on wet roads and a 15% 
reduction in rolling resistance. 

Rolling resistance is down because of a silica compound 
which lessens the deformation of the tyre’s road contact 
patch. Energy loss is reduced as a result, says Continental. 

Sipes have been used in the centre of the tread and the 
shoulder blocks to increase the number of gripping edges. 
Zig-zag circumferential grooves and evenly-spaced 
pockets in the shoulder blocks improve the compression 
of snow in the grooves which also makes for better grip.

In an ideal world technological improvements would 
result in products that costs the same or only a little more, 
but last longer. The tyre industry does not inhabit an ideal 
world, however. Any technology-inspired savings have 
been more than offset by rising raw material prices and 
the fall of sterling in the wake of last year’s Brexit vote.

“Most tyre manufacturers have put their prices up by 
between 8% and 12% during the 12 months spanning the 
second half of last year and the first half of this,” says 
Bridgestone UK commercial sales director Greg Ward. 

The drop in sterling has benefited mainstream manu-
facturers because it has resulted in a fall in imports of 

“Remember 
that while a 

new truck tyre 
weighs 65kg 
to 70kg, a 
retread only 

requires 20kg 
of fresh raw 

material before 
it can go back 
into service” 

Terry Salter, 
Bridgestone
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cheap tyres with obscure brand names shipped in from 
the Far East. It has also benefited truck tyre retreaders 
whose products can compete more effectively with 
budget-brand new tyres which have now gone up in price.

“One of our Remix retreads is 60% of the cost of a new 
tyre,” Michelin’s Smith points out. Michelin makes its 
retreads in Stoke-on-Trent.

Steel and rubber prices increase
The raw materials that have risen in price include steel 
and natural rubber. 

“Remember that while a new truck tyre weighs 65kg to 
70kg, a retread only requires 20kg of fresh raw material 
before it can go back into service,” says Bridgestone retread 
development manager, Terry Salter. “That’s a big saving.”

Bridgestone has a retreading plant in Bourne, 
Lincolnshire, which can produce around 80,000 retreads 
annually.

Like new tyre manufacturers, retreaders are continuing 
to develop and refine their products.

Launched at this year’s Commercial Vehicle Show, 
Vacu-Lug’s 245/70 R17.5 WZY2 has been provided with 
extra protection against kerb damage, with five ribs 
moulded into its upper sidewall. The usual solid sidewall 
protectors can be too rigid, it says, leading to unwanted 
heat build-up, and can have high abrasion rates because 
they are not capable of fully deflecting repeated impacts 
from solid surfaces. Vacu-Lug’s factory is also in 
Lincolnshire, outside Grantham.

Re-treading – not always possible with cheap imports 
– and re-grooving both play a key role in truck tyre 
management packages. “Re-grooving can extend a tyre’s 
life by around 25%,” Smith points out.

That is something recognised by Bridgestone’s Total 
Tyre Care programme. Delivered through 90 independent 
dealers with 400 outlets nationwide backed by Bridge-
stone’s own audit team, it covers everything from checking 
pressures regularly and, if necessary, altering them to 
ensuring tyres are not swapped prematurely.

Manufacturers are usually happy to advise van and 
truck fleets on which tyres are the most suitable for their 
vehicles based on the work they are involved in.

Hankook can carry out a fleet audit that assesses the 

general condition of the tyres in service, identifies any 
abnormal wear or damage issues and takes note of the 
customer’s favoured approach to maintenance. It can offer 
advice on suitable tyre sizes and patterns, whether new 
tyres or retreads should be fitted, how often tyres should 
be replaced and what the regrooving policy should be.

Almost all tyre manufacturers rely heavily on dealers to 
provide truck operators with the products they need. 
There is one that does not. 

Making its European truck tyre debut at this year’s 
Commercial Vehicle Show, Apollo Tyres has taken the 
unusual step of marketing its products solely online both 
to end-users and to dealers. The advantages include 
transparent pricing and reduced overheads, it says.

Though not a familiar name in the UK as yet, India’s 
Apollo has a presence in more than 100 countries, a global 
workforce of around 16,000 and achieved a £1.49 billion 
turnover in 2017. It owns the Vredestein brand.

The company opened a £432m plant in Hungary in April. 
Other European facilities include an R&D centre in the 
Netherlands opened in 2013.

The range launched at the CV Show was developed 
specifically for Europe over the preceding five years, says 
Apollo group head of global product management for 
commercial vehicles Benoit Rivallant. “It was tested over 
250m kilometres across six European countries in a wide 
range of applications by around 50 fleets,” he says.

Testing by fleet operators is, of course, the key way of 
proving – or disproving – claims made by manufacturers.

Steel waste container specialist Fairport Containers 
recently trialled a set of Michelin 315/70 R22.5 X MultiWay 
3D XDE drive tyres against a set of tyres from an un-named 
budget manufacturer. The Michelins clocked up almost 
383,000 kilometres before they reached a tread depth of 
3mm – the point at which Fairport replaces its tyres – 
compared with 132,000km for the budget fitments.

“Buy budget tyres and you think you’re saving money, 
but it was actually quite the reverse,” says Fairport service 
manager, Lee Cunliffe. “In reality they were hitting us hard 
in the pocket so a switch to premium products after 
comparing the trial data was a no-brainer.”

Diminishing budget brand challenge
Michelin has pursued an innovative approach to combating 
the – for the present, somewhat diminished – challenge 
posed by budget brands by providing an accidental 
damage guarantee with all its regional and construction 
industry replacement truck tyres. All the customer has to 
do is register the tyre on a web portal within a month of 
purchase.

What does the future hold for commercial vehicle tyre 
development? There is undoubtedly a need to switch away 
from materials that are non-renewable and in some 
cases damage the environment during production.

The answer could lie with Taraxagum says Continental 
– rubber made from, of all things, dandelion roots. CV 
tyres, engine mounts and prop shaft bearings made from 
Taraxagum were all shown at the IAA last year.

“Over the next five years we intend to invest €35m (more 
than £30m) to explore the production process further,” 
says Continental Tyres chairman Burkhardt Koller. 

Sponsored by
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This quarterly magazine is sent to 
managing directors and finance 
directors at 25,000 small to  
medium enterprises (SMEs) that  
are running fewer than 50 vehicles. 
Focusing on the key elements of 
running cars and vans, Driving  
Business provides practical  
advice to reduce cost and improve 
safety with a minimum of time  
and effort.

Driving Business 
magazine

The leading business publication for the fleet sector, 
offering insight, analysis, best practice and in-depth 
profiles of fleets and suppliers every fortnight. But don’t 
take our word for it: 96% of readers say Fleet News is 
the most useful fleet publication (Fleet News reader 
survey). Every issue is packed with information that 
helps companies to run efficient and effective fleets – 
and our readership of 16,000 is restricted to named 
decision-makers, running fleets of 10-plus vehicles. 

Fleet News magazine

Commercial Fleet offers insight into the world of light 
commercial vehicles and trucks to provide operators  
with detailed analysis on key topics such as operations, 
safety, remarketing and the environment. Case studies  
in every issue provide best practice advice to help you to 
improve your efficiency. The magazine is supported by  
the commercialfleet.org website and events. 

Commercial Fleet magazine

W H A T  W E  D O  I N  Y O U R  I N D U S T R Y

The Fleet News website is an  
extensive library of best practice 
advice, fleet case studies, news and 
tools. Compare car and van running 
costs, check how much tax 
employees will pay and find out which 
models use the least fuel with our 
easy-to-use tools. We also send 
Ignition, a monthly newsletter which 
contains car reviews and interviews 
not included with our print magazine.

Websites and 
newsletters

Magazines, supplements, brochures 
and digital products are produced 
for commercial partners. These 
bespoke publications inform fleets 
about companies and topics 
relevant to their business. They 
include manufacturer and supplier 
reports, in which Fleet News  
journalists interview key personnel 
to unearth the developments of 
interest to fleet operators.

Bespoke 
publications

Fleet Leasing provides insight and 
analysis to board level executives, 
senior management and regional 
sales staff at contract hire and 
leasing companies. Its objective  
is to inform and educate about  
fleet trends, new models and 
technological developments, once 
a quarter, supported by a website 
regularly updated with the latest 
leasing news.

Fleet Leasing 
magazine

Fleet News events are the 
biggest and best in the sector. 
Our annual awards night attracts 
more than 1,500 people; the 
FN50 Dinner sees 950 leasing, 
manufacturer, rental and 
supplier companies networking 
and Commercial Fleet Summit 
provide insight into key areas of 
fleet operation; monthly 
roundtables enable 10-15 fleets 
to discuss issues and share 
solutions.

Fleet events

Van Fleet Insight

Brought to you by FleetNews

Business Services and Facilities Management
www.mbvans.co.uk/fn

How to run an 
effective fleet 

Advice to maximise on-road time and minimise costs

Reliability

Fit for purpose

Improve your  
business with the 

right van choice 

Fleet best practice profiles

Kwik Fit and  
Stannah share their 

tips for success 

profiles of fleets and suppliers every fortnight. But don’t 



New technology to meet Eddie 
Stobart’s growth ambitions

Advertisement feature

John Court, CIO, Eddie Stobart Logistics, discusses the company’s latest investments 

in technology to boost fleet efficiency and its new partnership with Civica 

For more information visit www.civica.com

H
ow is Eddie Stobart aiming to 

improve the business via investing 

in technology? 

John Court: In a rapidly evolving 

marketplace, Eddie Stobart is transforming  

its systems and processes to stay ahead and 

further drive customer service excellence.  

With 2017 proving to be one of our most 

significant years, our recent initiatives to 

evolve and diversify the business have 

helped us to grow during a crucial period.  

Investment in technology is as integral in 

our development as our investment in people 

and assets. We have a range of targeted 

investments in systems and technology which 

are designed to help us deliver efficiency, 

drive excellent service and continue to grow 

in new sectors.

How is technology an enabler to help 

efficiency in fleet management? 

JC: We traditionally had a concentration on 

the retail and consumer markets and have 

now taken our unique network offering to the 

growing e-commerce, manufacturing and 

industrial sectors. Wherever possible, we 

operate as a single network and single fleet, 

with our vehicles regularly used across more 

than one sector. It’s been a challenge in terms 

of technology because the service demands 

of each of the sectors are subtly different.

Investment in new technology allows us to 

use our entire fleet more flexibly across a 

diverse range of customers and sectors, as 

we have complete visibility and control of the 

fleet at any time. We can assign vehicles 

seamlessly between sectors and locations, 

maximising our asset utilisation and giving 

us greater flexibility to meet increasingly 

demanding customer service expectations. 

How did Civica’s fleet management 

software, Tranman, meet these demands?

JC: We were looking for a partner for both 

specialist fleet technology solutions and more 

generic incident and case management 

“We chose Civica as 
they understand the 

nature of our business” 

solutions. After carefully evaluating the 

market, we chose Civica as they understood 

the nature of our business, in particular the 

importance of attention to detail that is so 

critical to managing a diverse fleet of assets. 

They took the time to understand how we 

operated and how they could help us raise 

the bar further to meet our core business 

objectives. This new partnership will allow us 

to respond quickly and appropriately to any 

issues, allowing more time for us to plan, 

innovate and stay ahead.

How does the new system benefit both    

your employees and Eddie Stobart’s 

competitiveness in the marketplace? 

JC: It’s helping our employees to manage the 

vehicle fleet more efficiently by streamlining 

processes, providing focused performance 

dashboards and exception alerting. It also 

supports in speeding up response timelines 

and automating previously semi-manual 

activities. It also helps safeguard our levels of 

compliance and drive best practice supplier 

management.   

We pride ourselves on having one of the 

industry’s most advanced fleets, as well as 

how we professionally manage and operate 

our vehicles and other assets. Ultimately, 

we’re judged by the service we deliver and 

fundamental to this is excellent vehicle 

management. Tranman helps us further 

improve our efficiency, professionalism and 

customer service.    

Looking to the future, as our network grows 

and becomes more diverse in terms of the 

activities we drive through it, we’re 

investigating how we can further use real-

time optimisation techniques to boost 

customer service while maximising the 

network’s efficiency. 

Eddie Stobart is using Civica’s Fleet 

Management software, Tranman, which 

includes paperless Electronic Document 

Management to improve productivity, 

streamline processes and put data and 

information in the hands of all Eddie Stobart 

operators wherever they are, on any device.  

From self-service to automation, Tranman 

will increase operational efficiencies, reduce 

administration and improve data accuracy; 

providing greater insight into employee and 

business productivity. 

 Matt Goodstadt, Managing Director, 

Transport at Civica, commented: “We 

understand the constant challenge faced by 

large-scale companies to improve the service 

quality of their fleet, while keeping processes 

simple and costs under control. At Civica 

we’re constantly innovating to ensure our 

software products address these issues.”

GREATER DATA INSIGHT 



The UK and Europe’s largest used vehicle marketplace

Log on to bca.co.uk or call 0844 875 3480

Year-on-year prices encouraging 
but price pressure experienced

Advertisement feature

A
verage light commercial 

vehicle values fell in 

August, the first monthly 

fall in the headline figure since 

April. The headline value fell by 

£133 (2.0%) with average values 

declining for fleet and lease 

and nearly-new values, 

although dealer P/X values 

climbed sharply to a new 

record level. Sold volumes of 

LCVs continued to rise across 

the board at BCA.

Year-on-year values remain 

well ahead, up £331, equivalent 

to a 5.4% increase over the 

period. Average age and 

mileage continued to decline, 

reflecting the growing share of 

corporate stock sold as well as 

the higher volumes of younger 

rental stock seen recently. 

Fleet and lease
The fleet and lease LCV sector 

saw average values fall £124 

(1.7%), having been essentially 

static for the previous three 

months. Taking a longer view, 

average values for corporate 

LCVs have been relatively stable 

since October of last year, when 

they moved above £7,000 for the 

first time on record. Retained 

value against MRP (manufacturer 

recommended price) fell half a 

point to 36.23%. Year-on-year, 

values were up by £272 (4.0%), 

with average age and mileage 

declining when compared to the 

same period in 2016. 

Part exchange
Average part-exchange LCV 

values improved sharply, 

climbing by £214 (5.3%) to £4,226 

– the highest point on record for 

the sector. Year-on-year, values 

were up by £196 (4.8%) as 

comparative age and mileage 

figures fell.

Nearly new
Having risen sharply in July, 

nearly-new LCV values fell in 

August by £632 (4.1%) to £14,512. 

As always, this has to be taken 

in the context of the very low 

volumes reaching the market 

and the model mix factor, as 

well as continuing availability of 

‘new shape’ models reaching 

the used market. 

Aug 2017

Aug 2016

£6,780

£7,052

Fleet/leasing

59,073

63,282

39.27

40.35

£4,030

£4,226

84,095

90,758

78.43

83.50

Part-exchange

Aug 2017

Aug 2016

Nearly new

Aug 2016

8.97

Average age (months)
Average mileage
Average value

Nearly-new LCV values dipped in the wake of July’s sharp increase

All LCVs 2016-2017
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Insight: Remarketing

By Dean Bowkett

orry, but I’ve got to say the ‘C’ word – Christmas is 
coming. I hate hearing and seeing about it in shops 
more than most, particularly when we haven’t even 
got past Halloween yet. But Christmas is coming 
and that means good news. 

No, I don’t mean that once again we get to enjoy (or should 
that be endure?) the last quarter of the year listening to that 
Slade record again, but the approach of the festive season 
is good news for the light commercial vehicle (LCV) market. 

According to Shoreham Vehicle Auctions (SVA), UK online 
retail sales topped £133 billion in 2016 – a 16% rise compared 
to the previous year – and that translated into an increase in 
demand for good condition LCVs, particularly in the run up 
to the busiest time of the year for the retail industry. 

Manheim has also noted that buyer’s feedback on August’s 
retail demand [for vans] was “largely positive” and it was 
expecting demand to increase as we exited the vacation 
season. This gives the perfect mix of rising demand in 
general consumer retail shopping, creating an increased 
demand in the retail of vans as we head towards the shops’ 
busiest time of the year.

So far this year, we have repeatedly seen prices ahead of 
those experienced in 2016, with BCA reporting all LCVs up 
5.4% for August 2017 over the previous year, a jump of £331. 
However, with the average age down three months to 50.48 
months and mileage down 8%, not all of the increase they 
report can be attributed to the rising market conditions.

Among small UK firms, confidence is hitting its lowest level 

S
since the EU referendum, due to rising inflation and a slowing 
economy. Against this background we are still seeing the 
average age of LCVs across most sales channels falling, as 
fleets shorten the rate of their change cycle. Like BCA, 
Manheim also saw the average age fall, although in its case 
the fall in August 2017 vans was around four months lower 
than for the same period in 2016.

Even allowing for the younger age of vans being sold, the 
consensus is that demand and prices are continuing to rise, 
as Matthew Davock, head of LCV at Manheim, said: 
“Summertime van sale performances have been staggering 
and are proof of a super-heated marketplace.”

James Davis, director of CV at Manheim, confirmed that, 
saying he is “entirely confident of the robust nature of the 
used van market” adding that the “outlook remains positive”. 

The confidence about the strength and sustainability of the UK 
used van market seems to be uniform as Tim Spencer, SVA 
commercial vehicle sales manager, confirmed “the three-year-
old market continues to be extremely buoyant”.

While we saw a slowdown in overall volumes during the 
summer, the drop was small and contrasted with the 
demand which remained far more ebullient. 

Manheim reported average conversion rates of 81% in 
August which was a year-on-year increase of 18% over 
August 2016, just ahead of SVA which have been seeing 
conversion rates of around 80%. Glass’s chief commercial 
vehicle editor Andy Picton went even further, 
reporting staggering conversion rates averaging 
90% “dependent on stock quality and variety” and 

5.4%
increase in LCV prices compared 

to same period in 2016

81%
average conversion rate       
for August at Manheim

CHRISTMAS CHEER AND IT’S 
NOT EVEN HALLOWEEN YET
Approach of festive season is expected to boost LCV sales as home deliveries demand increases

Auction houses are preparing 
for increased demand as retail’s 

busiest time of the year nears



39%
of all August sales involved 

two-four-year-old stock

4.1%
fall in nearly-new values in 

August compared to July 
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Insight: Remarketing

“Summertime van 
sale performances 
have been staggering 
and are proof of a 
super-heated  
marketplace” 
Matthew Davock, Manheim

“Everything of that 
age (three years) is 
being snapped up 
and there remains a 
shortage of stock in 
the market” 
Tim Spencer, Shoreham Vehicle Auctions

“Condition has always 
been the overriding factor 
for professional buyers 
and it is critical to 
achieving first time 
conversion rates” 
Duncan Ward, BCA

What the experts say

also highlighting that sold stock levels during 
August “performed strongly returning a 15.2% 
month-on-month increase, which, in turn, was 

5.9% up on the same point last year”.
Availability of good quality stock remains a key issue and 

SVA confirmed Glass’s view about needing vans to be offered 
in “good condition” with Spencer stating that for three-year-
old vans “everything of that age is being snapped up and 
there remains a shortage of stock in the market”. 

Picton confirmed the same, highlighting that “two-four-
year-old stock has been the most sought after” throughout 
2017 and that it made up 39% of all sales in August.

BCA LCV operations director Duncan Ward reiterated the 
importance of condition, saying: “It has always been the 
overriding factor for professional buyers and is critical to 
achieving first time conversion rates.” 

The message from all sides is clear, fleets should be 
seeing plenty of demand for their used vans this year and 
the speed of conversion and the prices obtained should be 
putting a smile on faces, But, to really win in this bullish 
market, fleets should ensure stock is in good condition, with 
all the relevant documentation in place and the vehicle needs 
to be well maintained.  

In the fleet and leasing sector, the average age of vans fell 
slightly, dropping one month year-on-year to 39.27 months, 
according to BCA. While not as dramatic as the general 
market decline, this is only to be expected given the contrac-
tual commitment when taking a van on lease which limits 
the speed at which the lessee can renew his fleet. Taking 
this marginal decline into consideration, along with the 
average mileage drop of just more than 3,000 miles in 
August 2017 over the previous year, the average value 
increase of just £272 actually means prices remained pretty 
much flat as they hover around the £7,000 mark for the 11th 
consecutive month. 

The same can be said for part-exchanges, with BCA 
reporting a five-month fall in the average age of LCVs to 
78.43 and an almost 6,700-mile drop in average mileage. But 
they generated just a £194 increase in average values.

The medium panel van sector seems to be enjoying an 
inexorable rise in used values. 

Glass’s highlighted its versatility but also pointed out that 
it is being helped by the rise in better specified vehicles with 
air conditioning, metallic paint, automatic gearboxes and that 
totally desirable full-service history supporting the upward 
trend. Glass’s added that better specification is also boosting 

sales prospects for the car derived or city van sector. 
Specification is also playing a part in the SUV and pickup 

sector but not in such a positive way. For years these vehicles 
were seen as work horses where what they could do, 
mattered more than the creature comforts they came with.

However, with these vehicles being increasingly seen as 
lifestyle vehicles, that has changed significantly with base 
spec vehicles being increasingly undesirable. Glass’s is 
reporting that across the LCV sector any vendor offering 
“base fleet spec” vans are finding it harder to shift used 
vehicles even in the current buoyant market climate.

New LCV sales were down 3.1% year-to-date (YTD) at the 
end of July and while August saw a slight rally, with sales up 
1.5%, the YTD position is still a 2.8% fall over 2016. Some of 
the August rise was due to a further increase in new van 
discounts and this is inevitably impacting younger used vans. 

BCA confirmed this trend, highlighting that nearly-new 
LCV values fell by 4.1% in August from the prior month, a 
drop of £632 to £14,512.

Going forward, the general opinion seems to be that, while 
there will be an increase in the volume of used vans flowing 
through the trade, as part-exchanges and corporate defleets 
reappear in stronger numbers, demand will continue to 
meet supply. 

SVA believes prices are likely to “only temper slightly” with 
the increase in supply, while Manheim’s Matthew Davock 
took a more positive stance stating: “With retail activity likely 
to rally post holiday season I expect this to further fuel what 
could be another record breaking month leading into a 
storming final quarter.”

The used LCV market is seeing a change in buying patterns, 
according to a survey carried out by Manheim in August.

Davock highlighted that the survey showed that only 20% 
of buyers searched for stock by vendor brand with the rest 
now using specification as their key search criteria. The bad 
news for vendors investing heavily in their own brand was 
that not only was brand not a priority search criterion but 
just “2% of the UK’s biggest van buyers said vendor sale time 
was important to them”. 

If we look at this month’s commentary as a whole, the 
future for the LCV market is to forget about the brand since 
what it can do is more important. LCVs are no longer just 
workhorses, they are places of work with specification and 
creature comforts de rigeur. But the most important element 
to getting the best price and the fastest sale is condition, 
condition, condition. 

For the latest news on 
the remarketing sector, 
visit commercialfleet.

org/remarketing

Online
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An efficient business 

starts on the road.

New EfficientGrip Cargo

Delivers improved mileage*, increased fuel efficiency  

and better braking on wet roads.**

21,475km extra mileage or 36% better  

wear performance vs average competitors.* 

* On driven front axle. Compared to the average performance of the two latest designs from two competitors in the Light Truck 

segment (Hankook Vantra LT, Continental ContiVanContact 200). Tested by Dekra in July-October 2016 by order of Goodyear Dunlop.

New LT tyre size: 215/65 R16C 109/107T. Test car: Renault Master. Test conditions: Mireval Proving Grounds, France.

** Source: Goodyear internal data.

adRocket
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By Simon Harris

he Volkswagen Crafter has become more 
competitive for the 2018 model year, with the addi-
tion of new variants that boost its capability and 
broaden its appeal.

A year after the second-generation Crafter was 
introduced as a front-wheel drive van with gross 
vehicle weight (gvw) up to 3.5 tonnes and a manual 

transmission, it is now available with a choice of rear-wheel 
drive, four-wheel drive and with an auto transmission option.

As a result of the new choices, the Crafter is now available 
with a gvw of up to 5.0 tonnes, and a 5.5-tonne version will 
follow next year.

Volkswagen’s largest commercial vehicle can be config-
ured as a panel van, minibus, single or double cab (pick-up, 
tipper or chassis) or box body. There is also a choice of two 
wheelbases (3.64m and 4.49m). The panel van is offered in 
three lengths (5.9m, 6.8m and 7.4m) and with three roof 
heights (2.3m, 2.6m and 2.8m).

As a pick-up the Crafter is offered in 6.2m, 7.0m and 7.4m 
lengths, while the chassis cab is 5.9m, 6.8m and 7.2m. The 
Crafter with a box body has lengths of 6.3m and 7.1m.

Standard roof is H2 (2.3m), with taller H3 and H4s. 
The engine line-up offers a choice of 2.0-litre units with 

diesel particulate filters and selective catalytic reduction, and 
an 18-litre AdBlue tank. Power outputs are 75kW (300Nm); 
90kW (300Nm); 103kW (300Nm); and 130kW (410Nm), with 
the 90kW variant missing from the Crafter 30 and 35 models. 
The heavier duty Crafter 50 is offered with the 90kW unit as 
the entry-level engine, and the 130kW version as a higher 
power option.

The Crafter CR50 has dual wheels on the driven rear axle 
with its gvw up to five tonnes, with the Crafter CR55 (5.5-
tonne gvw) joining the range next year.

All front-wheel drive Crafters, perhaps unsurprisingly, 
have a transverse engine. The maximum trailer load for the 
front- wheel drive models is 3,000 kg. The front-wheel drive 
Crafters offer the lowest load sill, the lowest entry step 
height and the highest cargo space.

The front-wheel drive models are available as the Crafter 
CR30 and CR35 with a medium wheelbase of 3.6m and a 
total length of 5.9m (L3) in combination with a normal roof 
(L3H2: 2.3m) or high roof (L3H3: 2.6m). 

The cargo capacity of the Crafter L3H2 is 9.9 cu m, while 
the L3H3 is 11.3 cu m.

The FWD Crafter 35 can also be configured with the long 
wheelbase of 4.49m, total length of 6.8m (L4), and high roof 
(L4H3: 2.6m) or with the extra long wheelbase with extended 
overhang at the back and a total length of 7.4m. 

It can feature the high roof (L5H3: 2.7m) or with the extra 
high roof (L5H4: 2.9m). The cargo capacity of the Crafter 
L4H3 is 14.4 cu m, while the L5H3 is 16.4 cu m. With the 
super high roof this figure goes up to 18.4 cu m – the 
maximum cargo capacity of any Crafter.

T

 NEED TO KNOW 
n Multiple choice of lengths, wheelbases and roof heights

n Maximum cargo capacity of 18.4 cu m

n 4Motion versions will appeal when the going gets rough

Introduction of new variants leading to improved gvw 
capability should increase the Crafter’s 2018 appeal

VOLKSWAGEN CRAFTER
MODEL: CR35 L3H3 FWD STARTLINE 177PS AUTO

The 4Motion all-wheel drive Crafter also has a transverse 
engine. A multi-plate clutch (Haldex coupling) distributes 
engine torque to all four wheels as required. Its 4Motion 
provides more security and traction than other drive vari-
ants, with the all-wheel drive system operating together with 
other control systems such as electronic stability control 
(ESC), traction control (ASR) and the electronic differential 
system (EDS).

The 4Motion versions are aimed at businesses that 
frequently use the vehicle on the rough terrain such as 
construction sites, in poor weather conditions or, in remote 
areas lacking paved roads.

The cabin offers a good working 
environment with high-quality fittings

Payload 

3,500kg

Fuel economy 

37.2mpg

C02 emissions 

199g/km

Basic price

£32,110

First drives

SPEC
Gross vehicle weight (kg): 3,500

Power (Kw): 130

Torque (Nm/rpm): 410

Load volume (cu m): 11.3

Payload (kg): 1,261

Comb fuel economy (mpg): 37.2

CO2 emissions (g/km): 199

Basic price (ex-VAT): £32,110

KEY RIVAL
 Ford Transit L3 H2 2.0 TDCi  
170 auto

Gross vehicle weight (kg): 3,500

Power (Kw): 127

Torque (Nm/rpm): 405

Load volume (cu m): 11.5

Payload (kg): 1,313

Comb fuel economy (mpg): 37.2

CO2 emissions (g/km): 194

Basic price (ex-VAT): £32,515.83
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VERDICT
The second-generation Crafter is the complete 

package – its predecessor never was. The additions 

for the 2018 model year makes it more likely 

Volkswagen will have a suitable derivative for your 

business, no matter how specialised it is or how 

hard the van will have to work. In most areas, it’s 

equal or close to the benchmarks set by rivals, and 

has a golden opportunity to gain ground over others 

as a heavy-duty van before the new Mercedes-Benz 

Sprinter arrives.

The front-wheel drive Crafters offer the 

lowest load sill, the lowest entry step 

height and the highest cargo space

Crafter 4Motion variants are offered in 103kW and 130kW 
engine versions, the latter with an automatic option. 

The rear-wheel drive Crafter’s engine is mounted longitu-
dinally, and is aimed at businesses that use commercial 
vehicles towing loads of more than 3,000kg or requiring a 
gross vehicle weight rating of more than 3.5 tonnes.

It offers improved traction over the FWD versions when 
carrying heavy loads (with gvw of up to five tonnes) and uses 
the 90kW unit as the base engine.

The RWD Crafter with single rear wheels and a manual 
gearbox is also available in the 103kW versionand is offered 
with an optional automatic gearbox.

The RWD Crafter’s base configuration is medium length 
wheelbase and normal (L3H2) or high roof (L3H3). The cargo 
capacities are respectively 9.3 cu m (L3H2) and 10.7 cu m 
(L3H3).

The automatic transmission is new for the 2018 model year 
Crafter. It’s the first time an eight-speed auto has been 
offered in a large van, and is a feature increasingly in demand 
according to van operators.

It will be offered in a range of engine and drive variants in 
2018.

The transmission is shared with the Volkswagen Amarok 
pick-up truck, and supplied by ZF. It replaces the six-speed 
Shiftmatic option in the previous Crafter, which was an elec-
tronic shifting manual rather than a true automatic, and as 
a smoother shift and shouldn’t be much more expensive on 
fuel than the standard six-speed manual.

Van operators are increasingly looking to automatic trans-
missions, despite the cost of the option, as they can reduce 
the risk of driver fatigue. Also, where a manual van’s clutch 
might be short lived if the vehicle works mainly in urban 
areas, the auto’s extra cost can be partially offset against 
clutch replacements during the van’s lifecycle.

The Crafter is certainly an improved drive with the auto-

matic transmission, and it really is less obtrusive having a 
conventional torque converter automatic than an electronic 
sequential manual. There’s no distraction through disjointed 
feeling upshifts – the eight-speed auto just feels so sophis-
ticated you just forget it’s there.

The cabin offers a good working environment, with high-
quality fittings and excellent comfort on long journeys.

Crafter drivers benefit from a wide range of safety and 
assistance systems, many of which are standard, including 
ESC, ASR and EDS, crosswind compensation, crosswind 
assistance on closed body vans, multi collision braking to 
help prevent further crashes after an initial impact and hill 
start assist.

Optional features, dependent on the specification, include 
the following: hill descent assistance (for 4Motion), side wall 
protection, parking assistance (with automatic steering), 
trailer assistance, adaptive cruise control, speed limiter, road 
sign monitoring, a light assistance system, collision mitiga-
tion alert and braking, lane-keeping assistant, blindspot 
warning, rear cross traffic alert, driver attention alert and 
tyre pressure monitoring.
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By Matt de Prez

e first saw the all-electric LDV EV80 at 
the CV Show in 2016. Now, 18 months 
on, we’ve finally been given the keys to 
a fully charged EV80 and driven it out on 
the road. It seems like a long time 
coming and, although still relatively 
un-saturated, there is an increasing 

number of electric vans creeping onto the market.
Before we get into any depth, let’s cover off the most 

important fact: range. LDV says the EV80 can cover 120 
miles in between charges and can be recharged in just one 
hour. This makes it perfect for short-to-medium trips.

On the outside the EV80 looks no different to the standard 
V80 panel van.

It comes in long wheelbase medium roof spec only; 
offering a 3.3-metre long load space with a width and height 
of 1.7-metres. So 10.3 cubic metres of load space to fill. 

Because the batteries – mounted under the chassis – eat 

W

 NEED TO KNOW 
n Chinese-owned LDV to launch all-electric panel van

n Offers a range of 120 miles and a payload of 950kg

n Available to order now

Price difference compared to its diesel running mate is expected to be around £45,000 
LDV EV80
MODEL: LWB MEDIUM ROOF

VERDICT
If the future of electric vehicles were reliant on the 

EV80 being a success then the Green Party might 

have a problem. It will take some time to become 

cost-neutral, but it does offer a practical solution for 

small businesses under pressure to be green. 

into the overall weight, payload is restricted to 950kg.
In the cab you are presented with the same dashboard as 

the regular V80, although the instrument cluster is a tad 
more high-tech thanks to a digital range display and a 
battery charge indicator.

The V80 has remote central locking, air conditioning and 
electric windows. Don’t expect to many frills though. It’s 
based on a very cheap vehicle and the EV80 gets no addi-
tional gear over a standard V80.

Which brings us to price. Bearing in mind a V80 can be had 
for around £14,000, dropping the diesel engine for an electric 
motor and some batteries sees the price climb to an eye-
watering £60,000. LDVs official importer in the UK, Harris 
Automotive, hasn’t officially confirmed this figure yet, but 
we’re in the right ball park according to its bosses.

If you decide to buy one the Government will give you 
£8,000 towards it, plus you can discount all the money you’d 
be spending on diesel and oil changes.

But it still leaves you feeling short-changed when you step 
inside the cab. Even more depressing is the acceleration –  
0-60mph takes 24 seconds. 

Our test route covered lots of hilly country lanes and the 
van felt surprisingly sprightly. It doesn’t set off with much 
gusto, even with an empty load, but it offers the typical seam-
less torque delivery of an electric motor. Total system output 
is 320Nm, that’s only 10Nm shy of the diesel version.

The battery didn’t discharge at an alarming rate either, it 
reached the red zone after around 80-miles of driving which, 
considering our thorough testing on Irish back-roads, is 
pretty decent. 

Not the quickest – the LDV EV80 
needs 24 seconds to reach 60mph

Payload 

950kg

Range

127 miles

Basic price

£60,000

First drives

SPEC
Gross vehicle weight (kg): 3,500

Power (PS): 125

Torque (Nm): 320

Load volume (cu m): 10.4

Payload (kg): 950

Range (miles): 127

Basic price (ex-VAT): £60,000 (est)

KEY RIVAL
Iveco Daily electric 35s 
High-roof

Gross vehicle weight (kg): 3,500

Power (PS): 81

Torque (Nm): 200

Load volume (cu m): 10

Payload (kg): n/a

Range (miles): 44

Basic price (ex-VAT): £60,000The maker says recharging will take just an hour
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By John Maslen

s far as challenges go, they don’t come much 
tougher than the one facing MAN as it launches 
its new TGE against the world’s best van 
manufacturers. However, MAN’s truck and 
bus heritage, along with its ownership struc-
ture within Volkswagen Group, gives it a 
significant head-start both in terms of build 

quality, range, technology and design.
In addition, the TGE, offered in weights from 3-5.5 tonnes, 

will be produced at the same €800 million (£710m) plant in 
Poland as the Volkswagen Crafter.

But while the models share a platform, there are critical 
differences for buyers, according to the company.

The commercial vehicle focus of MAN is seen as a key 
differentiator, with its dealer network dedicated to minim-
ising downtime. In response to bus and truck sector 
demands, the 65-site dealer network is open six days a week 
for more than 16 hours a day on average and that coverage 
will be extended to van fleets.

The TGE will come in three lengths and three heights, with 
capacity ranging from 9.3-17.4 cu m, in a range of panel vans 
and chassis cabs, offering various combinations of front-
wheel drive, available now, followed next year by rear-wheel 
drive and all-wheel drive. In the critical 3.5-tonne segment, 
all three drive options will be available.

Power comes from a 2.0-litre diesel offering 103-180PS, 
mated to the wheels through a six-speed manual or eight-
speed auto gearbox, with the 142PS model expected to be 
the best seller.

The strong start provided by its Volkswagen Group 
parentage is evident when driving the TGE.

A

 NEED TO KNOW 
n TGE comes in three lengths and three heights

n Capacity ranges from 9.3-17.4 cu m

n Three-year unlimited manufacturer’s warranty

Volkswagen influences allow the TGE to MAN up and take on the world’s best MAN TGE
MODEL: TGE 3.140 FWD 

VERDICT
Having a dealer network dedicated to minimising 

downtime could prove a powerful lure as MAN 

bids to take the best of sharing a platform with 

Volkswagen while retaining its own identity.  

The cabin is solid and well designed; built with the driver 
in mind, there is plenty of storage for documents and drinks, 
with a clever compartmentalised approach at the back of the 
dashboard to stop items sliding around on corners, while a 
folding table on the middle seat is a worthwhile option. USB 
ports add to the flexibility in the cabin.

The electro-mechanical steering can adjust the level of 
assistance provided, so it is light at low speeds, but weighs 
up well during cruising, providing the right level of feedback 
through the multi-function steering wheel.

Engine noise from the free-revving unit in the 3.140 version 
tested is subdued and there is plenty of power available from 
the 142PS engine, although the TGE 3.100, with 103PS, would 
also be a good choice for fleets requiring less power, as it 
also pulls strongly from low revs.

In the six-speed manual version, the engine provides a 
wave of torque through the easy-shifting gearbox. However, 
it will be well worth reviewing the eight-speed manual as 
more models become available, particularly for city use.

Payloads on the 3.0-tonne models are just in excess of 
800kgs, while the 3.5-tonne model takes just more than 
1,300kgs, with the rear payload area free of obstructions and 
offering plenty of mounting points.

Prices start at £23,990 for the 2.100 103PS 3.0-tonne and 
£26,490 for the 3.100 103PS 3.5-tonne model, including a 
three-year unlimited manufacturer’s warranty.

There is a wealth of options that can increase the final cost, 
ranging from upgraded seats that provide truck levels of 
comfort, to improved lights and electronic upgrades, including 
trailer assist and parking assist, that allow hands-free 
manoeuvring as the electro-mechanical steering takes over.

Engine noise in the 
3.140 version is subdued

Payload 

1,496kg

Fuel economy 

n/a

C02 emissions 

n/a

Basic price

£28,500

First drives

SPEC
Gross vehicle weight (tonnes): .3.5

 Power (PS/rpm): 142 @ 3500-
3600rpm

 Torque (Nm/rpm): 340 @ 1600-
2250rpm

Load volume (cu m): 9.9

Payload (kg): 1,496

Comb fuel economy (mpg): n/a

CO2 emissions (g/km): n/a

Basic price (ex-VAT): £28,500 (est)

KEY RIVAL
Renault Master SM35 Energy 145

Gross vehicle weight (tonnes): 3.5

Power (PS/rpm): 145 @ 3500rpm

Torque (Nm/rpm): 340 @ 1500rpm

Load volume (cu m): 9

Payload (kg): 1,601

Comb fuel economy (mpg): 40.4

CO2 emissions (g/km): 183

Basic price (ex-VAT): £28,980
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By Matt de Prez

oyota launched its Trade Plus programme back 
in May at the Commercial Vehicle Show. It was 
part of the company’s drive to jump-start its 
dwindling commercial vehicle operation.

The Hilux Tipper is among the first models to be 
offered under the scheme, which provides 
converted vehicles direct from the dealer.

It removes the hassle of dealing with third parties and 
multiple invoices. The purchaser can visit any Toyota LCV 
dealership to place an order. Toyota handles all the logistics 
and delivers the truck (for £150), ready-to-work.

Because the partner converters involved in the Trade Plus 
programme are thoroughly vetted to make sure they meet 
Toyota’s criteria, the whole vehicle measures up to the 
standard warranty length. That means the Hilux Tipper is 
covered for five years or 100,000 miles. 

TGS takes care of the mechanics. It removes the rear tub 
from a standard Hilux and replaces it with a tipper bed and 
the associated electro-hydraulic control system. There is 

T

 NEED TO KNOW 
■ Factory-approved conversion of popular Toyota Hilux

■ Tipper built by TGS but ordered through Toyota LCV dealers

■ Trade Plus offers no-hassle purchase with one invoice

Factory-approved conversions qualify for the full five-year warranty
TOYOTA HILUX TIPPER
MODEL: EXTRA CAB ACTIVE 2.4 DIESEL

VERDICT
The Hilux Tipper demonstrates a clear commitment 

from Toyota to its LCV division. Although it may only 

have the capacity to service smaller fleets for now,  

as the Trade Plus initiative gains momentum it will  

be hard to resist these factory-approved conversions 

– especially with the five-year warranty intact.

even a wander-lead to allow operation from a distance.
The tipping frames are fully galvanised to reduce corro-

sion, while the sideboards are anodised aluminium and have 
a dropside function for additional load area access. At the 
rear is a two-way tailboard hinge mechanism, retaining the 
pick-up practicality for when the tipper function isn’t required.

A powder-coated gantry protects the back of the cab 
although the central panel, which features a Toyota logo, 
does restrict visibility.

There are two versions to choose from; a two-door Single 
Cab or a four-door Extra Cab. The Single Cab offers a larger 
bed length at 2,350mm versus the 1,850mm of the Extra 
Cab.Both offer a load width of 1,800mm (internal) and a 
height of 300mm.

Extra Cab models can carry a slightly heavier payload of 
1,000kg (versus 930kg).

The tipper drives like any other Hilux although there is 
slightly more wind noise owing to the 1,900mm-wide load 
bed protruding at either side.

It is also only available in the basic Active trim-level with 
the 150PS 2.4-litre diesel engine, and this combination works 
well – especially for a vehicle that is effectively a work-horse.

It isn’t particularly fast and the ride is rather jittery without any 
weight over the back wheels, but it is refined and well made.

The Tipper conversion costs £3,795 on top of the price of 
the truck, which means a total of £22,498 (ex VAT) for the 
Single Cab and £23,744 for the Extra Cab.

There are no official running cost figures for the Tipper but 
the standard Hilux Extra Cab manages 40mpg with CO2 
emissions of 187g/km. 

The four-door extra cab is one 
of two versions available

Payload 

1,000kg

Fuel economy 

40mpg

C02 emissions 

187g/km

Basic price

£23,744

First drives

SPEC
Gross vehicle weight (kg): 3,150

Power (PS): 150

Torque (Nm/rpm): 400/1600-2000

Bed measurement (mm): 
1,850 x 1,800

Payload (kg): 1,000

Comb fuel economy (mpg): 40

CO2 emissions (g/km): 187

Basic price (ex-VAT): £23,744 

KEY RIVAL
Nissan NT400 Cabster tipper
SWB

Gross vehicle weight (kg): 3,500

Power (PS): 130

Torque (Nm/rpm): n/a

Bed measurement (mm): 
3,150 x 1,900

Payload (kg): 1,293

Comb fuel economy (mpg): 31

CO2 emissions (g/km): 238

Basic price (ex-VAT): £24,785

Included are seven airbags, hill 
descent control, electric windows, 

Bluetooth, aircon and an alarm.



Air quality concerns have 
made petrol a consideration 
in vans for the first time
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By Trevor Gehlcken

he pendulum of public opinion is known to swing 
back and forth on a regular basis. Take eggs, for 
example, in my lifetime they have been deemed 
alternately good for you and bad for you several 
times over (remember the Edwina Currie egg 
scandal of 1988?)

But surely nowhere does that fickle pendulum 
swing more fiercely than in the field of vehicle emissions. At 
one time petrol was demonised against LPG, then we had a 
supposed saviour in diesel and now we’re back to petrol as 
the favourite again, along with hybrids and electric vans. And 
that’s not even mentioning the hydrogen fuel-cell.

If the Government gets its way, we’ll all be driving electric 
vans by 2040, but in the intervening 27 years, what is the 
environmentally-aware van fleet manager supposed to do 
to satisfy both his or her finance bosses and the green sensi-
bilities of the general public at the same time?

Electric vans at present are pretty much a no-no if they 
need to travel more than about 80 miles in a day, so will 
petrol be the fuel of choice for longer trips? If you think that, 
then try finding a petrol van to buy and you’ll be pretty short 
of choices. There are none at all on offer at 3.5 tonnes – and 
precious few under that.

Which brings us round to our latest long-term test van, the 
Volkswagen Caddy petrol.

All van manufacturers have been rather caught on the hop 
by this new love affair with petrol, triggered by airquality 

 NEED TO KNOW 
■ Petrol wins if van covers less than 20,000 miles a year  

■ Diesel still dominates the powerplant choices

■ Combined fuel economy a little less than 50mpg

Petrol newcomer is welcomed as ‘demonised’ diesel looks set to lose ground in battle of the powerplantsPetrol newcomer is welcomed as ‘demonised’ diesel looks set to lose ground in battle of the powerplants
VOLKSWAGEN CADDY

MODEL: HIGHLINE 1.4 TSI

“Our long-termer 
is only is only 

going to be the 
choice for any 

fleet that 
undertakes low 
mileage round-

town trips”

concerns in urban areas,  and it’s hats off to Volks wagen for 
trying to fill this ‘void’ as soon as possible by offering not only 
the Caddy in petrol format but now the Transporter, too.

Our test van is the top-spec Caddy Highline variant, 
sporting a 1.4-litre petrol powerplant offering 125PS and 
220Nm of torque at between 1,500-3,500rpm, which should 
give this van plenty of oomph on the road. Official fuel 
consumption figure on the combined cycle is 48.7mpg and 
basic price is £17,735 ex-VAT.

Ignoring the environmental credentials for a moment and 
looking purely in financial terms, it is reckoned that anything 
less than about 20,000 miles and the petrol model wins out 
against the diesel equivalent, owing to its cheaper front-end 
price and the lower cost of petrol against diesel. After that, 
the diesel Caddy begins to win the day, increasingly so as the 
miles clock up.

So our long-termer is only going to be the choice for any 
fleet that undertakes low mileage round-town trips, unless 
the company that buys it regards environmental matters as 
more important than financial ones.

But what we don’t know at present is what is going to 
happen to the residual values (RVs) of diesel vans in the 
future. So, in three years time, this model may well make a 
lot more at selling time than is envisaged at present, which, 
of course, will skew the wholelife cost equation in its favour. 
What a conundrum our readers face when choosing new 
vehicles!

Needless to say, we hold the Caddy in the highest esteem, 
having tested many of them over the years, and I’m looking 
forward to the next six months as this van will be my sole 
means of transport. 

Unlike most other vehicle testers, I don’t actually possess 
a car of my own (although I do confess to having a treasured 
Harley Davidson in the garage), so the Caddy will be my 
companion through the worst of the coming winter weather.

Long-term test

Payload 

645kg

Fuel economy 

48.7mpg

C02 emissions 

133g/km

Price as tested

£17,735

Gross vehicle weight (kg): 2,060

Power (PS/rpm): 125/5,000-6,000

Torque (Nm/rpm): 220/1,500-3,500

Load volume (cu m): 3.2

Payload (kg): 645

Comb fuel economy (mpg): 48.7

CO2 emission (g/km): 133

Price as tested (ex-VAT): £17,735

Current mileage: delivery mileage

SPEC

T
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MODEL: AT440S48TX/P 6X2 

By Tim Campbell

veco has been producing trucks for the UK market for 
more than 30 years. In fact, it even manufactured rigid 
trucks for many years at the old Ford Cargo site in 
Langley just outside Slough. In some ways that possibly 
explains its long-standing affinity with the lighter end of 
the UK truck market and its consequent lack of pene-
tration into the tractor/trailer sector.

That doesn’t mean the products aren’t suitable for the 
market. No, it’s more of a result of the general perception 
that Iveco operates in the lighter end and doesn’t build prod-
ucts that keep up with the big players in the heavyweight 
sector such as DAF or Volvo.

So, with this mind, we decided to take a look at Iveco’s 
current offering to the UK tractor market to see if this 
assumption is true.

The Stralis is the successor to the EuroTech/EuroStar range 
Iveco produced in the ’90s and early noughties and was defi-
nitely a step up specifically in the cab environment area. This 
was further enhanced when the second generation Stralis 
broke cover a few years back and this, incorporating a recent 
fine-tuned upgrade, is the Stralis we see on the market today.

The upgrade took place around 18 months ago with the 
introduction of the Stralis XP (eXtra Performance) and this has 
undergone a complete driveline redesign, from engine to tyres 
and features a new electrical and electronic architecture, 
transmission, new rear axle and suspension, and introduces 
the latest-generation GPS predictive functions.

We felt the obvious truck to test was the new and latest 
offering Stralis XP.

The XP is billed as the long haulage ‘TCO2 (total carbon 
dioxide) Champion’, designed to drive longer distances using 
less fuel. As such, one of the major product improvements 
has been around the engine and transmission. 

According to Iveco, the total fuel savings could reach up to 
11% for product and up to 3% for services and when all 
factors are considered (fuel, maintenance, value and uptime), 
this potentially reduces the total cost of ownership (TCO) of 
a long-haul mission by 5.6%.

Of course, key to this saving are the engines which feature 
the Iveco designed and built Cursor 9 and Cursor 11 series. 
For our test we had the latter engine rated at 487PS (there 
is a 578PS) with 2300 Nm of torque. 

Interestingly Iveco has been the main protagonist of SCR 
(selective catalytic reduction) after-treatment to combat the 
requirements for Euro VI. 

In the case of the XP, the Cursor engine features what Iveco 
calls ‘Smart EGR’ which works in combination with Iveco’s 
HiSCR and uses just 8% of exhaust re-circulation. This 
allows an earlier start of injection, resulting in better fuel 
economy while maintaining the high 97% tailpipe NOx 
conversion delivered by the HiSCR system.

Of course, automated gearboxes are another of the essen-
tial keys helping any manufacturer achieve better fuel 
economy, ensuring the electronics ‘talk’ with the other major 

I

 NEED TO KNOW 
■ Potential reduction of 5.6% on TCO

■ Rear suspension completely redesigned

■ Multi-section beds fold to become useful tables

‘TCO2 Champion’ Stralis dispels the myth that Iveco 
only serves the lighter end of the UK truck market

IVECO STRALIS XP 

and minor components via sensors to achieve their fuel 
ecomony goal. 

In the case of the XP they include Smart Auxiliaries that 
automatically disconnect or go into energy-saving mode 
when they are not needed and Iveco’s predictive GPS-based 
Hi-Cruise system controls driving assistance functions such 
as eco-roll, gearshifting and cruise control. 

As for gearboxes, the XP features ZF’s new 12-speed auto-
mated transmission called the Hi-Tronix and features an 
EcoSwitch speed and torque limiter. The Hi-Tronix reduces 
shifting time by 10% and is designed for almost twice the 
gearshifts of the previous generation improving durability by 
up to 1.6 million kilometres, and reduces sound ‘emissions’ 
by six decibels.

The 6x2 features a 4.1m wheel and an all-new 2.47 ratio rear 
axle with single reduction. The whole rear suspension has 
been completely redesigned to make it more mass-efficient 
and durable, resulting in a lighter suspension while main-

Driven

Payload 

28,410kg

Warranty 

2 years

Price as tested

£110,940

1.6m
kilometres the figure given 

for improved durability

Four steps take the driver 
to the full-height leather seat
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taining performance; translating into 45kgs more payload.
Front suspension is provided by steel springs for the 

7,500kgs plated weight whereas rear suspension is provided 
by six pneumatic bellows for the rear two axles which have 
a rated plated weight at 4,600kgs and 11,500kgs.

As well as the plethora of electronic active and passive 
safety braking systems such as ABS, BAS, EBD and, of 
course, the engine braking, traditional braking is provided by 
432mm ventilated disc brakes all round. 

Tyres on front and rear axles are 295/80R22.5. The third 
central axle is a smaller 245/70R17.5 and these aren’t just 
standard tyres but new triple A eco-tyres developed by 
Michelin to minimise rolling resistance helping to achieve 
fuel savings of up to 1.5%.

From the outside, the XP model is obvious from other 
Stralis’s with a very bold Blue XP decal. Our test vehicle 
featured a great combination of grey all round with black at 
the front centre including the radiator grill. 

The cab interior has been completely redesigned with a 
new dashboard and steering wheel with integrated phone 
controls, to the Iveconnect system with CD player, radio hi-fi 
and touch-screen display which also runs the Driving Style 
Evaluation function, the navigation system and advanced 
telematics services. 

Of course there’s the normal cab availability of standard 
sleeper and twin sleeper with high roof and the sleeping area 
features a multi-section bed that folds in the centre to 
become a useful table. In the high roof version, the upper 
bunk opens easily thanks to the tilting mechanism with air 
springs. This ensures it can be quickly and easily closed, 
folding into the rear wall to maximise available space in the 
cab and it also has increased sound insulation.

Four steps to the cab floor help the driver reach the full-
height leather seat, which is air suspended and offers good 
support to the necessary areas. In front of the driver is a 
comprehensive instrument panel featuring a mixture of two 
large and small dials for speedo, tacho, fuel and water 

SPEC
Price as tested: £110,940

Gross vehicle weight (kg): 23,000

Engine capacity (cc): 11.1 

Output (PS): 487

Torque (Nm): 2300

Payload (kg): 28,410 

 Warranty 2 years full warranty with 
the 3 year driveline only

VERDICT
Iveco has come on leaps and bounds in its tractor 

unit offering over the years, and the Stralis XP 

continues the march to more market acceptability, 

with the combination of reduced total life costs and 

improved driver and cab environment. Assuming 

customers will try it, improved sales should follow.

KEY RIVAL
Renault T 480.26

Gross vehicle weight (kg): 26,000

Engine capacity (cc): 12.8 

Output (PS): 480

Torque (Nm): 2400

Payload (kg): 26,606

Warranty: two years or 160,000 km

temperature, and a central LCD screen for all the ‘dynamic 
data’ such as Ecoroll status and current gear.

To the left on this semi-wrap-around dash is the auto-
mated gear selection via three silver buttons and at the side 
is another LCD screen featuring the infotainment system for 
items such as the sat-nav, radio and Bluetooth mobile phone.

Underneath the screen is the short handbrake lever and 
the heating and ventilation system controlled via a couple of 
rotary dials. Starting the engine, producing virtually no 
audible increase in noise, and leaning forward to press the 
‘D’ silver button on the dashboard together with releasing 
the short handbrake lever has us on the move in no time.

We took the test truck on a mixture of A roads, dual 
carriageways and motorways, representing a good selection 
of typical environments the truck would find itself in. Inside 
the cab the overall colour is a light grey helping to create a 
‘bright’ feeling and visibility is helped by a good size wind-
screen and large side windows. 

As always in modern cabs, driving is a case of braking with 
the engine braking system adjusted via the right-hand 
steering wheel stalk and then setting the adaptive cruise 
control to maintain the speed post-braking, helping with a 
simple driving style. 

The suspension is probably the only area where a slightly 
better set up could be achieved preventing the cab from 
‘leaning’ when cornering, which was not on all occasions but 
was definitely there in the more pronounced corners.

The grey and black forms 
a great colour combination
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Good tyre and load management are essential for 
keeping commercial fleets running smoothly and 
efficiently, helping to prevent costly on-road 
incidents, wasted fuel, and excess air pollution.

Our unique, pay-monthly service enables fleet 
managers to automatically monitor every tyre 
pressure, vehicle load and axle load each time the 
vehicle enters or leaves the depot.

By simply driving over our patented sensors, tyre 
pressures and loads are instantly sent to our cloud, 
and any problems immediately communicated to 
your staff so action can be taken. 

For a no-obligation consultation to see how we can 
help you to optimise your fleet, just call  

01865 854848 or email info@wheelright.co.uk

www.wheelright.co.uk

reduce 

on-road tyre 

incidents

optimise 

fuel economy 

and tyre life

no need 

for on-board 

devices

the new best practice for tyre and load management.
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C:      E :   t d:: : d   t          :                       

C TROEN   F AT   FORD    VECO   MERCEDES   PEUGEOT   VW

Phone:              Website: ::::   :   ::: : :  Email:  :   :   :   ::: : :

Iveco Dailys suffer premature failure of the O.E. rubber bushes, leading operators to 
change them every 6 - 9 months causing excessive workshop and down time costs. 

Polybush manufacture a cost effective solution; polyurethane bushes of the highest quality,that last 4 - 5 
times longer than the original rubber. Tried and tested on some of the biggest fleets in the country.

*Polybush vs. Rubber
after 9 months of use

Reducing    :  Down Time
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