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Our front cover spells 
out what many seem  
to be ignoring: future 
technology will have a 
major effect on 
employment, and could 
result in fewer jobs.

Will autonomous 
vehicles spell the end of the truck 
driver as claimed by some experts? 
Yes, if the vehicle is truly autonomous 
at all times and will never require 
the input of a human. The truck would 
be loaded by the supplier at the 
distribution centre – also potentially 
autonomously – and unloaded at the 
other end by the customer. 

At the very least, it downgrades 
the role (and wage?) of the driver to 
someone who babysits the truck.

Fleets have told me it could 
resolve the increasing shortfall in 
professional drivers and save them 
money. But they are also aware it 
could put many out of work – 
although this scenario will be years 
away, with technology still under 
development and legislation playing 
catch-up.

It would primarily affect B2B 
delivery operations – those where 
the driver is, to put it crudely, 
dispensable. 

Deliveries to home addresses 
would still require a person to take 
goods from the van to the house; 
they would remain the customer-
facing member of staff.

It’s hard to criticise something that 
will improve safety and result in 
fewer deaths and serious injuries on 
the road, but the potential socio-
economic implications for more 
than 300,000 truck drivers also 
needs to be on the agenda.
■ Fleets, manufacturers and 
suppliers have one week left to 
enter the 2018 Commercial Fleet 
Awards. Details on p28-29 about 
the considerable benefits to you 
and your business of being 
shortlisted.
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working with a number of retailers who are often the main 
customers of the courier companies.

He said: “These brands can play an important role in 
ensuring that certain standards for drivers and vehicles are 
maintained through their outsourced logistics suppliers. 
Both drivers and employers must come together to tackle 
the issue of poor road safety.”

Amazon uses self-employed drivers, who can earn 
between £12-15 per hour, through Amazon Flex. A 
spokesman told Commercial Fleet the drivers they use are 
encouraged to “drive safely and responsibly”.

The report and the allegations, he said, also did not match 
the realities of delivering through Amazon Flex. He continued: 
“We take the drivers’ safety seriously. Each driver is provided 
a route that corresponds to the block of time for which they 
are delivering and the vast majority of the blocks are 
completed in less than the estimated time.”

The Road Safety Trust, which funded the UCL research, 
called for urgent action to reduce the risks identified in the 
report. Louise Palomino, grants director at the trust, said: 
“This report makes for very worrying reading and demon-
strates that an enquiry into the gig economy and road safety 
is needed urgently.”

Tiredness, distraction and fear of attack
In general, couriers on two wheels felt under less pressure 
than car and van couriers, but were still at risk of tiredness, 
distraction by their work app and taking risks. Two-wheeled 
couriers also reported worries of being attacked and adverse 
weather conditions. Across both two- and four-wheeled 

couriers, only 25% agreed that the company they worked for 
cared about their safety while working.

The Royal Society for the Prevention of Accidents (RoSPA)
said the report “laid bare” the importance of businesses 
treating the management of occupational road risk as a 
mainstream health and safety work issue.

Fleet consultant John Greenhough said: “The findings of 
the UCL study are worrying, considering the increasing 
prevalence of the gig economy, combined with the fact that 
around one-third of all fatal and serious road traffic inci-
dents involve someone who was at work at the time.

“This danger is highlighted by those surveyed as part of 
the research, more than 40% of whom reported their vehicle 
had been damaged as a result of a collision while working, 
with one in 10 saying someone had been injured.

“This demonstrates the need, more than ever, for all 
employers to develop a systematic approach to managing 
occupational road risk that is appropriate to their business.”

Legal firm Gowling WLG agreed. Principal associate 
Natalie Barton-Howes, said: “It should already be an essen-
tial stance of a gig employer’s approach to managing risk to 
put robust and long-term training and support in place for 
their drivers – irrespective of any ongoing negotiations and 
legislative efforts surrounding their employment rights.”

She concluded: “The fast-moving nature of modern busi-
ness cannot be an excuse for failing to prioritise the health 
and safety of anyone connected with the business, and 
employers will be held accountable for failing to implement 
protection for staff who, by the very nature of what they do, 
are more exposed to risk.”

Self-employed drivers are 
expected to make  more deliveries 

than staff members, it is claimed
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33  
days without a break is  

the claim of one driver
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By Gareth Roberts

he Health and Safety Executive (HSE) has 
appointed two new experts in mental health to 
advise it in the wake a damning report about gig 
economy drivers.

The report, from researchers at University 
College London (UCL), claims self-employed 
delivery drivers and riders working in the gig 

economy pose a potential risk to road safety due to stress 
and a lack of training.

It reveals serious occupational road risk failings, with 
drivers working up to 14 hours a day and prepared to break 
the law to achieve delivery targets.      

Almost two-thirds (63%) told researchers they receive no 
guidance on managing occupational road risk, while two-in-
five (42%) said they had been involved in a collision, with 
one-in-10 saying somebody had been injured.

The two new experts appointed to the HSE’s independent 
Workplace Health Expert Committee (WHEC) – Joanna 
Wilde and Paul Litchfield – will support HSE on health issues.

WHEC considers chemical and physical hazards, and 
human, behavioural and organisational workplace factors 
that lead to physiological and psychological ill health.

Wilde has specialist expertise in the behavioural and social 
sciences and is a leading expert in the effect of psychosocial 
factors on workplace health. 

A Fellow of the British Psychological Society, her research 
focuses on the health problems inherent in new structures 
of working relationships, often described as the ‘gig economy’.

Litchfield was chief medical officer for BT and has worked 
in workplace health and safety for more than 35 years.

Professor Andrew Curran, HSE chief scientific adviser, 
said: “Each brings a wealth of knowledge and expertise to 
the committee, and we welcome the unique perspectives 
they will bring to the committee’s work on health issues.”

Gig workers at greater risk 
Work-related crashes resulted in 529 deaths and 5,269 
serious injuries in 2016, according to the latest available 
Government data. 

Co-author of the UCL report, Heather Ward, from the 
university’s centre for transport studies, said the findings 
highlighted how the freelance nature of gig work for couriers 
could put them at a greater risk than other road users. 

“As more workers enter the economy and competition 
rises, the number of hours they work and distances they 
must travel to earn a stable income both increase,” she said. 
“We know this is an issue, but don’t know how far it extends.”

During the run up to Christmas one self-employed driver 
said he worked 33 days without a break, driving between 12 
to 14 hours per day.

Another told researchers: “There are times when you will 
go faster than the speed limit, or you will gamble on an 
amber light to get through it, just to save that bit of time.”

One-in-three (30%) respondents to the UCL survey 
admitted to running a red light due to time pressures. One 

 News insight: Courier safety

T
courier explained: “The customer gets a delivery window 
when the parcel will be delivered and if you go outside those 
windows, you get fined.”

Self-employed drivers, while playing an important role for 
firms that need to flex delivery fleets according to demand, 
also claimed they were treated differently from employed 
drivers.

A self-employed driver said some firms gave their own 
drivers 50-60 drops per day, but he was expected to do 
almost three times the amount of work in the same time.

Another explained: “We only get paid on what we deliver. 
The pressure is on you to deliver, because if you don’t deliver 
you don’t earn.” 

The report makes a series of recommendations for 
companies using self-employed drivers to limit the pressure 
they are under. These include introducing time blocks for 
couriers to sign up and be paid for, rather than a drop rate. 

However, if drop rates are used, they should take into 
account the time taken to travel safely within the speed limit, 
as well as the scanning of parcels when delivered. 

One driver told researchers, he was given two-and-a-half 
minutes per parcel for scanning, loading and delivering.

Furthermore, the report recommends restricting the 
number of hours couriers can work by using the same driving 
hours’ restrictions applicable to other commercial drivers.

It also wants firms using the services of self-employed 
drivers to have a dedicated person in the company who is 
responsible for managing occupational road risk, checking 
vehicles are roadworthy and properly insured for the job.

The Freight Operator Recognition Scheme (FORS) has 
identified the gig economy as a problem area for fleet stand-
ards and is working on ways to make its accreditation 
scheme more accessible to operations in this sector.

John Hix, FORS concession manager, said: “We have 
addressed this in the heavy sector by evolving the system to 
ensure franchisees work to a centralised standard. Now we 
are looking at the gig economy – one person, one van – which 
needs a new model of accreditation that maintains our 
quality standard but makes it more accessible. This is a 
development area for us.”

Welcoming the report and its recommendations, head of 
vans and commercial vehicles at the Freight Transport Asso-
ciation (FTA), Mark Cartwright, said the trade body has been 

Damning report criticises safety 
shortcomings in the gig economy
Findings highlight how freelance nature of delivery work – long hours, tight 
schedules and resultant stress – could put delivery drivers at a greater risk

“Both drivers and employers 

must come together to tackle 

the issue of poor road safety”

Mark Cartwright, FTA



adRocket

FP_COMFLEET_7432667NISid3607654.pdf  09.04.2018  16:30    

6   September 2018   commercialfleet.org

By Stephen Briers

olvo Trucks is to separate its Volvo and Renault 
Trucks divisions to create two standalone 
trading operations.

The move, announced to staff last month, is 
part of a major restructure that sees UK group 
managing director Arne Knaben promoted to 
a new role of vice-president of Hub MEENA 

(Middle East, East & North Africa) and UK group chief finan-
cial officer Carlos Rodrigues appointed Renault Trucks UK 
managing director. Volvo Trucks has yet to announce a UK 
managing director.

While the changes do not affect the two commercial 
operations, headed by Nigel Butler (Renault Trucks) and 
Mike Corcoran (Volvo Trucks), it will result in new teams 
created for HR, sales admin, used trucks, aftersales and 
business services. Corcoran has assumed the role of Volvo 
Trucks acting UK managing director until a successor for 
Knaben is appointed.

“The end result will be better for us – no shadow of a 
doubt,” Butler told Commercial Fleet, minutes after the global 
chiefs made the announcement to staff at the Volvo/Renault 
Trucks UK headquarters in Warwick.

“We will get more proximity to the marketplace which will 
give us more flexibility and efficiency. Customers want to see 
dedicated Renault people.”

It marks a full circle for Volvo Trucks, which brought 
together its two truck divisions in 2015 as a way to create 
synergies from merging back office functions. Butler said 
the move was successful, but the market was now evolving 
and the company needed to take a new approach to 
maximise its growth opportunities.

“By bringing the businesses together, we achieved signifi-
cant cost savings, created efficiencies and learnt from each 
other regarding systems and processes. We created a 
culture that was more professional and customer-focused,” 
he said. “It served us well – we increased our volumes and 
returns and improved the customer experience.

“Now, it’s about how we move to the next level. From a 
Renault Trucks perspective, we have a desire to grow and, 

by splitting the brands, we will have a dedicated team that 
will live and breathe Renault.”

Volvo Trucks’ management team has been working on the 
reorganisation – which affects the whole of Europe – for the 
past four months. Much of the change will consist of moving 
existing teams around, creating dedicated roles. 

The date of divergence has been set for October 1, 2018, 
with the teams expected to be fully up and running by the 
end of Q1 2019.

“We are planning for it to be seamless for customers – we 
are mindful of protecting our relationships with them,” Butler 
said.

The move is expected to bring both Renault and Volvo 
closer to their individual dealer networks, with dedicated 
points of contact within the businesses, as well as to their 
customers.

“We will be more agile and able to make quicker decisions 
that benefit our customer service levels,” said Butler.

The opportunities exist in both aftersales and sales, he 
added. “Internally, we facilitate the sale as a team with 
finance people, service contracts and telematics. It’s those 
support teams that will be focused on a single brand to take 
decisions.”

For Renault Trucks, the opportunity to focus solely on its 
business comes at a perfect time. The company had a soft 
first half of 2018, with registrations down 16%, compared to 
Volvo Trucks, which was up 4%.

However, Butler says the order books are stronger than at 
any time in the past four years and he is confident that growth 
in the second half of the year will leave the company 
increasing its market share for the full year.

“We had a slow start to the year, but we are picking up. 
Range D is going well, especially in the 18- to-26-tonne range 
which was an area we identified for growth,” he said.

“We set out our stall to work with our dealers on the right 
offers and we are now seeing that success.”

Renault Trucks is also picking up market share in vans with 
the Master, which it sells under licence from Renault.

“Four years ago we were dwindling with sales falling below 
500,” Butler said. “This year we will be at 1,400.”

End of integration: Volvo and Renault separate
Existing teams retained but moved to dedicated roles as part of the restructuring process 
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give us more 
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Nigel Butler, 

Renault Trucks

4%
increase in registrations  

for Volvo Trucks in first half 
while Renault Trucks was 

down 16%

Mike Corcoran has assumed 
the MD role at Volvo Trucks 
until a successor to Arne 
Knaben is appointed

Arne Knaben has become 
vice-president for the 

MEENA regions
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By Gareth Roberts

oad safety campaigners are calling for a 
compulsory eyesight check before the driving 
test and each time a driver renews their photo-
card licence.

They have labelled vision testing in the UK as 
inadequate and antiquated, with motorists only 
required to complete a 20-metre number plate 

check when taking the driving test – one of only five EU 
countries with such low standards.

An estimated 1.5 million UK licence holders have never had 
an eye test and crashes involving a driver with defective 
eyesight are thought to cause 2,900 casualties every year on 
the UK’s roads. 

Joshua Harris, director of campaigns for the road safety 
charity Brake, said: “It is, frankly, madness that there is no 
mandatory requirement on drivers to have an eye test 
throughout the course of their driving life. 

“Only by introducing rigorous and professional eye tests can 
we fully tackle the problem of unsafe drivers on our roads.”

Police forces in Thames Valley, Hampshire and West 
Midlands are running a month-long campaign during 
September on driver vision, revoking the licences of those 
who do not pass the 20m number plate check. 

Data will be collected from each test and will be used to 
gain an improved understanding of the extent of poor driver 
eyesight on UK roads, which is thought to be vastly under-
reported in Government statistics.

The power to revoke licences was introduced in 2013 under 
Cassie’s Law, named after 16-year-old Cassie McCord, who 
died when an 87-year-old man lost control of his vehicle in 
Colchester, Essex.

It later emerged he had failed a police eyesight test days 
earlier, but a legal loophole meant he was allowed to 
continue driving.

Richard Gladman, head of driving and riding standards at 
road safety charity IAM RoadSmart, says that eyesight prob-
lems left unaddressed can often lead to poor reaction times 
to unexpected hazards. 

He continued: “Driving at night can be the most problem-
atic area as our eyes age. No matter how eagle-eyed we may 
think we are, it is a scientific fact that as we get older our 
eyes become less sensitive to light.”

Drivers who need glasses or contact lenses to drive must 
wear them at all times when driving. Furthermore, any 
condition that affects both eyes and vision (excluding long- 

and short-sightedness and colour blindness) should be 
reported to the Driver and Vehicle Licensing Agency (DVLA). 

Having a notifiable eyesight condition does not necessarily 
mean an individual will lose their licence – an assessment is 
made in each individual case.

Sgt Rob Heard, from Hampshire and Thames Valley Police, 
told Commercial Fleet that a regular eyesight test with an 
optician is a must. “Not being able to see a hazard or react 
to a situation quickly enough can have catastrophic conse-
quences,” he said. 

Heard, who formed the Older Drivers Forum in 2013, 
confirmed that offending motorists will have their licence 
revoked within an hour and face prosecution if they fail the 
roadside test. 

The police action is a reminder to commercial fleet opera-
tors that the Health and Safety Executive’s Driving at Work 
Guidelines say that “health and safety law applies to on-the-
road work activities and the risks should be effectively 
managed within a health and safety system”.

Jeremy Smith, from London law firm Wiseman Lee, said: 
“Before Cassie’s Law was introduced in 2013, the police had 
no powers to immediately suspend a licence for a driver who 
fails an eyesight test, but ignores advice not to drive. 

“However, since then police forces can request urgent 
revocation of a licence when they believe the driver presents 
a severe risk to the public.”

He said that those who are pulled over during this campaign 
must be aware of this and submit to the test, as it is also an 
offence to refuse to submit to the test when requested to by 
a police officer.

Smith explained that police officers also had discretion 
when it came to those who struggled with the test but still 
passed, adding: “As long as a person can read the plates 
they will pass, but drivers should be aware that police can 
still report motorists to the DVLA who they feel may require 
a further medical report.”

A person can be fined up to £1,000 if they do not tell the 
DVLA about any medical condition that affects their 
driving. If involved in an accident, a driver may also be 
prosecuted.

Call to update ‘antiquated’ laws on sight testing
Three police forces conduct month-long enforcement campaign to check plate-reading capability
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a hazard can have 
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Sgt Rob Heard, Hampshire and Thames 

Valley Police
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says regular eyesight  
tests should be a must
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By Tom Seymour

awes Highway Safety is hoping to make the 
fitment of its flat panel side guard safety system 
mandatory to help reduce accidents with 
pedestrians and cyclists.

The PeoplePanel is an impact-tested panel 
that fits over an HGV’s side guard rails to reduce 
the risk of pedestrians and cyclists being pulled 

under the wheels in the event of an incident.
The product has been on sale for the past 18 months and 

the company has sold around 4,000 to fleet operators since 
launch. This is expected to increase to 6,000 by the end of 
this year. 

Paul Holmes, PeoplePanel’s commercial director, said the 
company is due to meet with the Mayor of London, Sadiq 
Khan, in an attempt to get the fitment of flat panels made a 
legal requirement in London.

Holmes said: “Fitting these panels has already been iden-
tified as best practice and a lot of forward-thinking compa-
nies have already made changes to their vehicles.

“The difficulty now is in convincing those companies where 
they have done all they’re legally required to do and therefore 
won’t justify investing any more money in vehicle and pedes-
trian safety.

“It’s such a small percentage cost in relation to the cost of 
the vehicle. You would have change from £400.”

Big commercial fleet operators like Tarmac, Travis 
Perkins, Euromix and Martin Brower (McDonald’s distribu-
tion) have all rolled out PeoplePanels on their vehicles to 
improve safety.

London’s Safer Lorry Scheme, launched in 2015, requires 
the fitment of traditional side guards to protect cyclists from 
being dragged under the wheels in the event of a collision.

However, James Dawes, managing director of Dawes 
Highway Safety argues that, while those side rails help, there 
is a risk of a pedestrian or cyclist becoming entangled in 
them.

He explained: “The natural reaction for someone on a bike 
(involved in a collision) is to defend themselves and to put 
their hands out, but they can go in between the rails.

“That’s when a pendulum effect occurs. They get sucked 
under the lorry; as the person becomes entangled, their 
body acts like a pendulum and swings into the path of the 
wheels. A flat panel totally closes that side rail area so they 
can push themselves against it. Once they can push off, the  

likelihood of them being hit be the rear wheels is reduced.”
The panel can also be customised to be company branded 

and can include a safety message, like the Fleet Operators 
Recognition Service (FORS)-approved “please take extra 
care near this vehicle”.

At the time of writing, of those customers that have had the 
panels fitted, there have been no incidents involving cyclists 
or pedestrians. Holmes said around 10 sets of panels have 
been replaced, but this has either been due to trucks turning 
corners and catching bollards, or a road collision with other 
vehicles.

He continued: “The messaging on the side for people to 
stay away from the panels in traffic, rather than grab onto 
them as some cyclists in London would do to stabilize them-
selves is working.

“Anecdotally, we have heard from drivers that have the 
panels fitted that cyclists are staying away from the sides of 
vehicles.”

PeoplePanels does offer a fitting service at an extra cost, 
but they can also be provided with a self-fit kit that most 
companies can use, particularly those that have their own 
technicians and service depots.

Holmes said the company recently took on a fitment job 
across two days where it fitted 30 vehicles.

John Garvey, senior transport manager at London-based 
Recycled Material Supplies, has added panels to its fleet of 
76 vehicles.

He worked with the PeoplePanels team to fit panels to any 
new vehicles and to retrofit to vehicles already operating in 
London.

Garvey said: “We had an internal safety review of our fleet 
in November 2016 and took the decision to invest in fitting 
panels following that.

“Feedback from our drivers is that the presence of 
PeoplePanels has significantly increased the awareness of 
our vehicles to vulnerable road users. 

“Anything that I can do that makes my driver’s job easier, 
is a step in the right direction. Fitting the panels has made 
our drivers feel more confident about driving the vehicles.”

Mayor will be urged to mandate safety panels
Company contends that its flat panel design should become part of London’s Safer Lorry Scheme

News
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“Natural reaction for 

someone on a bike  

(involved in a collision) is  

to defend themselves”

James Dawes, Dawes Highway Safety

6,000
expected sales figure  

for the safety panels by  
the end of the year

The panels can have  
logos or messages added
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by vehicles that cannot exceed 25mph – when 
used on dual carriageways with a speed limit 
in excess of 50mph – unless the vehicle is 
used during daytime hours and is therefore not 
fitted with front or rear position lamps. The 
beacon(s) must be fitted so it can easily be 
seen by other drivers, especially if the vehicle 
is towing a trailer or is carrying a large amount 

of goods, and it must be lit always. Where 
appropriate, the beacons can be fitted solely to 
the towing vehicle or trailer or even both, as 
long as at least one beacon is visible from any 
direction. Vehicles that only use a dual 
carriageway to cross it in the quickest possible 
manner are exempt.

Amber rotating or flashing lights may also be 

carried by certain other vehicles. This includes 
vehicles involved with breakdowns and road 
clearance, special types, abnormal load escort 
vehicles, refuse vehicles, road cleansing and 
maintenance vehicles and vehicles used by 
HMRC for testing fuels.

Breakdown vehicles may only switch on 
amber flashing lights in connection with work 
at or near an accident or breakdown, or while 
towing a broken-down vehicle. Breakdown 
vehicles may also carry additional white lamps, 
but these may only be used to illuminate the 
site of an accident or breakdown. White lights 
must always be directed so they do not dazzle 
or inconvenience other road users.

Green rotating or flashing lights may be used 
in an emergency on doctor’s vehicles.

All emergency lights, whether blue, amber or 
green, must be mounted on the vehicle so that 
the centre of the lamp is at least 1.2m from the 
ground and the light is visible from any point at 
a reasonable distance. The light of any one 
lamp must be displayed either by rotating or 
flashing between 60 and 240 times a minute.

Do you have an issue that needs resolving?
Get the solution by emailing us at: commercialfleet@bauermedia.co.uk 

We have a driver 

who has had his 

category C1 driving 

licence suspended 

for medical reasons. He’s 

booked on a Driver CPC 

training course and we are 

concerned that his training 

cannot be uploaded. Is there a 

difference between a licence 

suspended for disciplinary 

reasons and one suspended 

for medical reasons?

A suspended licence 
– whether due to 
medical, disciplinary 
or other reasons – 

still fulfils the purpose of ‘driver 
identity’ and the CPC training 
records can be uploaded. 
However, as the driver’s C1 
licence is suspended, they 
would not be able to carry out 
any training involving on-road 
driving activities in the 
suspended vehicle category.

During a recent driver licence check, I noticed one 

of my drivers has not changed his home address 

on his licence even though he moved into his new 

house several months ago. Are we still permitted 

to allow him to drive our vans?

Yes, he is still permitted to drive. The DVLA should 
be notified immediately of the change of address, 
but in the meantime, he can continue to drive on 
public roads provided the driving licence categories 

(featured on back of a licence) are valid and in date.
Any penalties or fixed penalty notices for offences that do 

not result in a disqualification – but are issued with penalty 
points – require the driver to surrender their licence to a 
court for the points to be added.

If a driver fails to do this, DVLA will write to the driver (latest 
address recorded) to request the return of the licence to the 
agency. It will give drivers 28 days to comply before the licence 
is revoked. If a driver has not updated their address, the letters 
will be sent to their previous residence, and drivers run the risk 
of having their licence revoked without their knowledge. 

Q
Q

A

A

Blue rotating or flashing lights may be carried by 
certain emergency vehicles. This includes police 
vehicles, ambulances, fire engines, coastguards, 
bomb disposal vehicles, mountain rescue and 
vehicles used in connection with a nuclear accident 
or incident involving radioactivity.

Amber rotating or flashing lights must be carried 

Emergency lights and  
flashing beacons

Compliance

Emergency lights and 

regulations
Rules&

The FTA looks at the latest 
issues to affect vans and 
trucks. Here, it provides 
guidance on what the  
different colours used on 
flashing lights denote

Q A&

This month, the FTA’s Member Advice Centre 
has been inundated with questions – here 
are a few highlights answered by FTA 
manager of van information Eamonn Brennan

We have been rescheduling some of our truck 

drivers’ work patterns and, on occasion, have had 

to schedule a shift that will require a driver to 

reduce his daily rest period to fulfil this contract. 

Any reductions are compliant with the driver hours’ 

regulations; however, one of my drivers insists that only the 

driver can decide when to take a reduced daily rest. Is this 

true as it will affect our commitment to our customers?

No, that’s not true. The EU Drivers Hours 
Regulations (EC 561/2006) make no reference to 
who decides when reduced rests can be taken. 

As long as an employer remains compliant with 
the regulations, they have freedom to schedule reduced daily 
or weekly rests. 

But employers must ensure any changes are in line with 
the driver’s contract of employment, and are reasonable 
requests to ask of the driver. 

FTA advises employers to double-check the driver’s 
contract of employment –  including any terms and conditions 
– to make sure the request is not in breach of it. 

If a driver does have issues with the new shift patterns, 
make sure you take the time to understand why. After all, 
there may be personal or health issues you are not aware of 
that need to be carefully handled to avoid discrimination.

A

Q
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The fleet management 
team (from left): Simon 

Gray head of fleet and 
travel; Carolyn Aston, 

car fleet manager; and 
Gemma Trew, fleet 

operations and 
development manager 

Fleet leaders Simon Gray, head of fleet 
and travel; Gemma Trew, fleet operations 
and development manager; Carolyn Aston, 
car fleet manager
Fleet size 8,515 – cars 2,300; vans 6,000; 
HGVs 215
Funding method contract hire
Operating cycle cars four years; vans 
five-seven years; HGVs seven-10 years

Factfile
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Fleet spotlight: SSE

Data helps the energy company identify savings and efficiencies,  
while planning keeps the fleet relevant and compliant

By Stephen Briers

leet decision-makers are entering 
unprecedented times. 

Government and local authorities are 
outlining air quality-related proposals 
for the next 30 years or so, affecting the 
type of cars, vans and trucks fleets 
select, while technology is opening up 

opportunities and challenges alike.
Never before have fleets needed to look so far 

into the future when recommending business 
strategies.

SSE (formerly Scottish and Southern Energy) 
has responded by undergoing structural and 
process change, safeguarding its fleet against 
anything thrown at it by legislators or the relent-
less pace of technological advancement.

As part of the transformation, the company has 
extended its planning cycles from two-to-three 
years ahead to a decade or more to ensure the 
fleet evolves to remain relevant and compliant. 
That’s crucial, given it keeps some vehicles for up 
to 10 years.

Gemma Trew, SSE fleet operations and devel-
opment manager, explains: “We need to be aware 
of future legislation, such as low emission zones, 
to ensure we have the right vehicles. We need to 
understand how it affects our HGVs and the 
departments that use them, so we can come up 
with new practices.

“We’ve replaced like-for-like in the past but we 
now go out and see them (the staff) working to 
identify the different equipment and the vehicles 
we could use in the future that will benefit their 
role.”

A major change is the introduction of clean air 
and low emission zones into major cities from 

F
next year. SSE’s vans are all Euro 6 diesel, but 
most of its trucks are not.

“We are monitoring all our vans and trucks to 
see which ones will be going in and out of a clean 
air zone to make sure they have the right engines,” 
says Trew. “We also notify the manager that their 
vehicle is going into an area that will be a charge 
zone to gradually build up their knowledge.”

The company is undergoing a renewal 
programme for its trucks and Trew is confident 
this will ensure the majority of the fleet is not 
affected by the new air quality rules.

SSE operates one of the largest fleets in the UK, 
with 2,300 cars, 6,000 LCVs and 215 HGVs. Oper-
ating cycles vary from four years for cars to 10 
years for HGVs, usually determined by a combina-
tion of mileage and by the longer write-down 
cycles for any ancillary equipment installed on the 
trucks.

The company is switching funding provider for 
vehicles up to 3.5 tonnes from Lex Autolease to 
Zenith after the latter won the tender last year. 
Larger vehicles are funded through Hitachi.

Due to the long operating cycles, it will take 
seven years to wash through all the vehicles, 
during which time SSE will be managing data 
reports from three leasing companies, adding 
complexity.

SSE’s solution is to introduce Ultra fleet 
management software, initially bringing together 
data on driver behaviour. However, as the 
reporting requirements develop and the available 
applications in the management software grow, 
the entire fleet is gradually transitioning across, 
including maintenance, repairs, utilisation, tele-
matics, fuel and fines.

Trew says: “It’s helping us to manage utilisation 

“We can take good ideas from one leasing company and 

apply to another which gives the best service for our business. 

It means more meetings, but it’s the same process” 

Gemma Trew, SSE

and efficiency of the fleet simply. Before it took a 
few hours (to access the data). Now it’s just a 
click.”

SSE will continue with two leasing providers 
rather than bringing everything together because 
“we have such a varied fleet that we need 
providers with specialisms in different areas”, 
Trew says.

She adds: “It also brings in competition, and we 
can take good ideas from one leasing company 
and apply to another which gives the best service 
for our business. It means more meetings, but it’s 
the same process, so it isn’t too challenging.

“The leasing companies have different ways of 
working. Some are good at data management, 
others are more technical, some are operational.”

SSE has also been able to build a wider network 
of contacts through its leasing partners, both 
suppliers and relationships with other fleets.

“Even if we work with other energy suppliers, 
it’s about sharing best practice and helping each 
other out,” Trew says. “If you stick with just one 
leasing company or just talk to the same fleets, 
you can become close-minded.”

Successes from sharing ideas include making 
SSE’s smart metering vans less compartmental, 
with bigger shelves using lighter materials. The 
weight reductions cut fuel consumption, saving 
£400 per van.

Following a major marketing campaign to 
promote SSE’s rebrand from Scottish and 
Southern Energy, Trew recommended toning 
down the livery which is saving another £800 per 
van.

Innovation and new projects have become a 
core part of Trew’s responsibility after she was 
promoted to her current role five months ago by 
new head of fleet and travel Simon Gray. Previ-
ously head of fleet management at Mitie, Gray 
joined SSE last year and almost immediately 
identified a need for the business to evolve and 
adapt to new technology and changing legislation.

“The company wants to be more efficient and 
this drives change,” Gray says. “This is where our 
focus is.”

Although Trew is now directly responsible for 
developing initiatives to boost efficiency, produc-
tivity and safety, it is an area in which 
she has history.

A chance to influence change came 

Data and planning 
prepares SSE for the future
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More commercial fleet profiles at: 
commercialfleet.org/fleet-profilesOnline

However, Brexit is starting to colour the debate, 
as manufacturers begin to exercise caution.

“We are getting shorter terms from manufac-
turers, only seeing three-to-six months whereas 
before it was up to two years,” Gray says. “Also, 
some manufacturers are not taking the risk of 
bringing vehicles into the country without an 
order. 

“So it’s build-to-order and that’s increasing lead 
times by a month or two.”

Such challenges, like the others thrown down 
by Government legislation and evolving tech-
nology, have become grist to the mill for SSE with 
its long-term strategic focus. 

Prioritising process-driven innovation, borne 
from projects championed by the whole fleet 
team, ensures the company is now fully prepared 
for the future.

“It has influenced them to make changes and 
we have reduced accidents,” Trew says. 

Driving events have fallen from 23 per thousand 
miles to 17.6 in just a few months; it means 
employees have travelled 2.4 million miles more 
safely in that time.

Gray says: “Being able to report the statistics in 
this way makes the executive board sit up and 
take notice.”

The next project will further incorporate the 
telematics data with TomTom sat-nav for live 
feedback (for example, the system will beep when 
drivers go too fast), which provides live, in-cab 
driver coaching. 

Combined with an anticipated decrease in idling, 
SSE estimates this step will reduce fuel consump-
tion by 11%. A test group of 58 vehicles has 
already proven the case over a 16-week period, 
so the system is now being rolled out to more 
than 2,000 vans.

TomTom is also being installed in trucks, for 
route formatting including alerts about low 
bridges. It will form part of a fleet-wide utilisation 
project over the coming months, although the 

data reports have already enabled SSE to reduce 
its fleet size by a few hundred vehicles.

“There are probably another few hundred vehi-
cles (to be removed); it just needs a bit more 
influencing of culture,” Trew says. “It will also 
enable us to share under-utilised vans across 
cost centres, reducing hire costs.”

New technology is being trialled in other areas, 
including an app for daily checks. It sends images 
of any faults with the truck’s unique QR code 
automatically to Hitachi, which assesses the 
urgency and takes appropriate action. 

The next stage is to roll out this technology to 
cars and vans with Lex and Zenith both preparing 
their processes to incorporate the new ways of 
working.

Data also plays a crucial role during annual 
manufacturer reviews. 

SSE uses a matrix that compares their reliability 
and downtime data with its own to get a realistic 
picture of performance. It has changed the way 
the company negotiates its terms, agreeing 
discounts based on its own average downtime 
per van figures.
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shortly after she joined the fleet in 2009 
when it appointed Lex Autolease. Previ-
ously, SSE had replaced most of its 

vans at the same time; Trew used the opportunity 
to streamline the programme to around 1,000 a 
year. 

This puts less strain on the fleet team but also 
enables the company to constantly innovate, 
learning from its experiences each year to 
improve the process and the vehicles procured 
the following year.

“It also enables us to reduce CO2 more quickly, 
react to congestion and low emission zones, 
assess the equipment we use and apply new 
safety rules,” Trew says.

The process has been further flattened since 
the move to Zenith, with around 100 vans targeted 
to be replaced each month.

“This helps with branding, build specs and inno-
vation,” Gray says. “If you become a busy fool, you 
can never keep up with everything.”

As head of fleet and travel at a business with 
some 15,000 permits to drive and 20,000 
employees, Gray needs to manage his own time 
effectively. 

Travel is a significant element within SSE due to 
the operational nature of the business and its 
apprentice training programmes. Any night of the 
week, it can have up to 450 people staying in 
hotels.

The question for Gray is: how does he make fleet 
and travel work together to be more efficient?

The answer involves bringing data together to 
analyse popular routes where car share, both 
pool and daily rental, might be an option, either 
for the entire journey, or at the start or end of a 
journey.

“This is not just about the company car or van 
driver; it’s the culture of travel,” Gray says.

He cites as an example having four people on 
the same flight, heading to the same location. SSE 
will ensure they share the onward transport and 
not book four different travel elements to reach 
their destination and return. 

“In a diverse and large business with the 
volumes of travel that we do, this is not as easy 

Focus on the car fleet
SSE has moved from the complexity of a blended 
car scheme, which offered employee car ownership, 
leasing and salary sacrifice, to the simplicity of 
leasing following changes to the optional 
remuneration arrangements (OpRA) and a move  
to a new contract hire provider.

Carolyn Aston, who runs the car scheme, 
explains: “The OpRA changes coincided with a 
switch of supplier which gave us two sets of 
change to manage. We dropped salary sacrifice 
because there was no real cost benefit, affecting 
around 1,000 people.”

At the same time, SSE switched its main company 

car scheme, all job-need drivers, across to leasing. 
It continues to offer a cash alternative and some 
employees have taken the option, but the new 
WLTP fuel testing regime presents a bigger 
challenge.

“We were due to replace around 900 cars this 
year but only 30% have placed an order due to the 
lack of clarity on WLTP and benefit-in-kind tax,” 
Aston says. 

“We have been sympathetic. We are still inviting 
drivers to change their cars but if they aren’t able 
to find one that meets their requirements, we aren’t 
forcing them to make a decision.”

as it sounds, but data, combined with collabora-
tive working between our suppliers and booking 
teams, will definitely assist us,” Gray says.

Fleet mobility, particularly in the face of the 
forthcoming air quality rules and the determina-
tion of major cities like London to allow only elec-
tric vehicles to enter, is high on his agenda, 
although it does bring challenges.

Switching to electric is not currently the best 
economic or operational  option for larger vans 
and trucks, where cost is prohibitive and few 
vehicles are available.

SSE has trialled the electric Tevva but limita-
tions mean it is only suitable for carrying smaller 
or lightweight loads. Capacity is key as many vans 
are used for smart metering purposes in London 
and need to carry up to two weeks’ worth of 
spares.

However, electricity does offer other solutions. 
One example under consideration is to electrify 
the lifts used for street light repairs to prevent 
vehicle idling.

“As a responsible company, we just need the 
product and then we can change,” Gray says. “As 
an energy provider, we have our own solutions to 
provide the infrastructure that goes beyond just 
the provision of a charging pole. We can also 
provide the upgrades to the supply network that 
sits behind the pole, so we are looking as a busi-
ness at our current fleet utilisation and our Enter-
prise business is even helping other fleets to 
electrify. 

“Utilising the Ultra reporting technology, we can 
see our van use in a simple format on a daily, 

Fleet spotlight: SSE

Simon Gray says reporting reduction  
in driving events has made executive 
board sit up and take notice

weekly, monthly, quarterly and yearly basis. This 
allows us to understand not only where a vehicle 
is under-utilised, but also those depot-based 
vehicles that could be replaced with an electric or 
alternative-fuelled vehicle.”

In addition to 8,500 vehicles, the fleet team also 
manages SSE’s 1,300 large plant assets and 
3,000 items of small plant equipment. Here, Trew 
has assisted the plant team to implement a 
number of projects, including right-sizing the van 
to the requirement.

“We used to supply the van with all the small 
plant items inside; now they take them as sepa-
rate items,” she says. “This is helping us to down-
size the vans and trucks.”

Data management is one of the company’s 
biggest triumphs. Previously, many managers 
were not acting on the driver data provided, but 
when SSE brought in an external data company 
for reporting, it all changed.

Drivers now receive text messages revealing 
their telematics scores on speeding, acceleration 
and harsh driving, and the information is also 
given to the managers to take action.

“If you become a busy 

fool, you can never keep 

up with anything” 

Simon Gray, SSE
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Unusually for a standards programme, the membership 
profile consists of a small number of large operators and a 
long tail of smaller operators, some running just one vehicle. 

Hix explains: “We’ve been successful in signing up the 
smaller fleets because of our support tools and training, such 
as our FORS practitioner half-day workshops on the practical 
aspects of running a fleet. We can also give them a manage-
ment system to help run their fleet more efficiently.”

More than 1,000 people have completed one of the 10 
training modules for the chance to be called a qualified FORS 
practitioner. 

The modules sit under the FORS Professional Training 
umbrella which includes eModules and eLearning for 
drivers and managers. More than 150,000 people have been 
trained to date.

Entry to FORS is via the Bronze accreditation. It offers basic 
legal compliance, some elements of operator best practice, 
such as licence checks, and discounts on products and 
services from associate companies for safety equipment, 
training, insurance and fuel services. It is also the minimum 
requirement for companies wishing to tender for work with 
TfL and a host of other organisations.

Bronze accounts for the majority of members, but those 
looking to take it a stage further can apply for silver and gold 
membership. Both demand greater monitoring and 
evidencing of performance, with more emphasis on safety 

150,000
-plus people trained under 
FORS Professional Training 

umbrella

490
number of complaints against 
truck operators investigated 

by FORS last year

For more case studies, visit:  
commercialfleet.org/vans/ 

case-studies
Online

and efficiency. There is also more focus on safety equipment, 
such as in-cab cameras, and safe urban driving is mandated.

Gold is about sustained performance improvements plus 
sustainability and reducing environmental impact. It also 
requires members to write up case studies about their 
performance and to investigate opportunities for modal shift 
into non-road transportation. They are expected to become 
FORS champions and specify the standard for their own 
supply chains.

To date, 1,000 companies have achieved silver accreditation 
and 250 gold. These operators currently face separate audits 
for each level at different times of the year, but Hix hopes to 
unify the process with a single date on a combined evidencing 
form.

“We encourage progression, and we have seen a growing 
proportion of companies that have progressed, but we have 
to simplify the process,” he says. “It’s a big step up between 
bronze and silver. However, this is where we hold hands with 
CLOCS (Construction Logistics and Community Safety 
standard) – if you have FORS silver, you will be compliant 
with CLOCS.”

Association with other standards is very much on the 
agenda, including DVSA’s Earned Recognition scheme. 

“We’re flattered that they aspire to be the same type of idea 
as FORS,” Hix says. 

“We work with them on Earned Recognition, but that is 
focused on the O-licence which is only one element of FORS. 
However, there is the potential to do a combined audit with 
DVSA.”

He adds: “We would also be happy to do this with other 
certification bodies, but no one has taken up the offer yet.”

 

Why fleets might miss 
out in Bronze audit
Not everyone passes a FORS inspection first time – the rate 
is 69% for the Bronze audit. Below, FORS provides the five 
principal reasons for failure.

Professional development: Failure to provide the required 
mandatory training courses, or to produce a professional 
development plan for all transport-related staff.

Vehicle manoeuvring: Failure to have policy and 
appropriate risk assessments, to communicate these to 
relevant staff and to get the transport-related workforce to 
acknowledge receipt of these.

Document review: Failure to conduct annual (or sooner  
if circumstances dictate) review of company policies and 
procedures and failure to ensure senior management has 
acknowledged the review and that reviews are cascaded to 
transport-related workforce.

Tyre and fuel management: Failure to have a fuel and tyre 
management policy. Failure to demonstrate monitoring and 
fuel consumption management.

Personal safety in or around vehicles: Failure to have 
policy and appropriate risk assessments in place. Failure to 
communicate these to relevant staff. Failure to get the 
transport related workforce to acknowledge receipt of 
these.

Failure isn’t the end of the road, though. Companies are 
offered a follow-up audit within 30 days and 98% pass.
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NOTHING MATCHES 
OUR ACCREDITATION 
PROGRAMME – FORS
‘We take complaints seriously; we act”, says John Hix as multiple  
schemes compete for national supremacy in van and truck accreditation 

By Stephen Briers

wo years ago, Freight Operator Recognition 
Scheme (FORS) and Freight Transport Associa-
tion (FTA) had a very public spat when the latter 
launched a rival truck accreditation programme.
A war of words ensued about whose scheme was 
best until a number of fleets with representation 
on both stepped in to, in their words, “bang some 

heads together”. All went quiet.
Then the Driver and Vehicle Standards Agency (DVSA) had 

a go, perhaps less intentionally. At the launch of its Earned 
Recognition initiative in May, chief executive Gareth Llewellyn 
commented that it was “not so different from FORS – it will 
be the ultimate national scheme”.

Understandably, John Hix, FORS concession manager, 
took exception. FORS, which celebrates its 10th anniversary 
this year with its 5,000th member, is unique in covering every 
aspect of managing a fleet, he says.

“It’s not just the legal compliance – that’s a given. It’s much 
wider than that,” Hix says. “It covers qualification of managers 
and drivers, operations, routing, scheduling, performance 
management, collision management and reporting, envi-
ronmental aspects and safety. 

“No other scheme does all this.”
The programme is run by Aecom in partnership with the 

Chartered Institute of Logistics and Transport (CILT), which 
manages governance with the standards and advisory group 
(dubbed GSAG), consisting of industry stakeholders, enforce-
ment bodies, fleets (including Skanska, Tarmac, DHL, Travis 
Perkins and Veolia) and, perhaps a touch ironically, DVSA.

The group decides the requirements set out in the FORS 
standard, including the management of the fleet and the 
vehicle, driver and operation requirements that members 
are audited against.

Conceived by Transport for London in 2008, and adminis-
tered by Aecom from the start, the company took on full 
responsibility for managing and operating the scheme in 
2015. It had grown far beyond the confines of London, with 
two-thirds of members based outside the capital.

The decision caused some consternation among fleets 
who feared higher membership charges. It was also one of 
the catalysts for FTA extending its Van Excellence 
programme into trucks.

FORS believes those fears – partly based on a belief that 
every depot would be audited and charged – were unfounded. 

“It has to wash its face commercially, not rely on the public 
purse,” says Hix. “And it does do that now.”

Spotlight: FORS

T

“We’ve been successful in signing up the smaller 

fleets because of our support tools and training. 

We can also give them a management system”  

John Hix, FORS

Fees have been unchanged since they were introduced 
three years ago. They consist of an annual membership 
based on fleet size and a charge per audit, carried out by 
Fleet Source. However, only a proportion of depots are 
audited each year, typically 20% for larger operators.

Hix adds: “If you have internal audits, we will approve them 
to deliver FORS audits which is a very cost-effective way to 
be accredited.”

Key to the integrity of any accreditation programme is 
whether it has teeth. What happens when an operator trans-
gresses?

“We check and investigate. We allow the operator a chance 
to say their piece,” Hix says. “But our procedure allows us 
to suspend companies and then give them an enhanced 
audit to return. Or we can terminate them and downgrade 
them for a minimum of six months and then they have to 
have a series of enhanced audits.”

Last year, FORS investigated 490 complaints, typically from 
the police or members of the public, and 556 potential 
breaches. It suspended 12 companies and terminated two.

“We take complaints seriously; we act,” Hix adds. 
FORS is rooted in truck accreditation but most members 

have a mix of trucks and vans. Its strategy is to broaden both 
its geographic spread and its vehicle spread; this year, for 
example, it updated the standard to incorporate bus and 
coach fleets and motorcycle fleets.

Membership has almost doubled since Aecom won the 
concession, with the 5,000-plus fleets operating some 
130,000 vehicles. More than 500 members are van-only 
fleets.

“FORS is just as relevant if you are running a van fleet as 
it is for a truck or a mixed fleet,” says Hix. “This year, we 
anticipate 10% growth in operators and we will continue to 
target sensible growth in that region.”

John Hix – talking up the 
value of FORS accreditation



commercialfleet.org    September 2018   23

tal’s Computer Vision Lab. “We call this the prevention of 
false positives.”

Continental already has radar-based sensors available 
which can detect the presence of a cyclist in the truck’s blind 
spot. A pulsating LED light strip in the cab or an acoustic 
signal is used to warn the driver. 

Continental intends to augment the sensors with cameras 
that can continually sweep  the nearby infrastructure, taking 
the position of kerbs, litter bins and bus stops into account 
to make the warning more accurate; with AI added to deter-
mine the bike rider’s next move.

If the technology is reliable and accurate enough, then it 
can be incorporated into the truck’s automated emergency 
braking system (AEBS). That could transform it into a more-
effective life-saver because the vehicle will apply the brakes 
automatically if it recognises someone is at risk.

Turning to the topic of Drivers Hours, all newly-registered 
trucks will have to be fitted with what is known as a smart 
tachograph from June 15, 2019. 

It will enable enforcement agents standing at the edge of 
the highway to detect certain irregularities as the truck goes 
by – assuming they have the necessary equipment – so that 
enforcement action can be taken by their colleagues a few 
miles down the road, says Continental. A driver may have 
failed to insert his digital card, for instance.

Continental’s response is the DTCO 4.0 tachograph. 
As well as allowing the truck’s location to be automatically 

recorded at the start and end of the driver’s shift using GPS 
in line with smart tachograph legislation, it can be used to 
transmit and receive a variety of other data securely thanks 
to new encryption protocols.

In some countries, this could enable the vehicle to talk to 
the road tolling system without the need to fit other devices. 
This could include the transmission of weight data from 
sensors mounted on the truck’s axles to make toll charges 
more equitable, Continental suggests. 

Apps could use data from DTCO 4.0 to guide drivers to an 
empty parking space at a truck stop if they need to take a 
statutory break or to the nearest fuel station, Continental 
says. Information from the unit could also be used to help 
work out insurance rates, it adds.

“Telematics data can be compared to uncut diamonds,” 
says Continental vice president of segment tachographs, 
telematics, and services, Lutz Scholten. 

“They have great potential but in many cases they simply 
aren’t available in a form on which you can build business 
relationships because they are not sufficiently trustworthy 
and authenticated.

“However the tachograph is now becoming a comprehen-
sive, authenticated data source for all telematics processes,” 
he contends. “It brings new opportunities for fleets and for 
their service providers.”

“Society has  
to be confident 
that nothing will 
happen to those 
(driverless)  
vehicles with their heavy loads” 
Michael Ruf, Continental

soon as the accelerator pedal is released which causes the 
light to glow a steady blue.

Depress the accelerator pedal again and EcoCoasting is 
over-ridden. 

Urban drivers are regularly faced with the risks posed by 
wayward pedestrians and cyclists, and Continental has been 
busy developing systems that should help them to cope. The 
technology it is working on uses artificial intelligence (AI) to 
foresee the next move unpredictable vulnerable road users 
are likely to make.

Its AI experts are working on gesture recognition. It uses 
machine-learning and imaging techniques to spot somebody 
standing on the edge of a pavement and work out what he 
or she is going to do next.

Perhaps the body language suggests the pedestrian is not 
really conscious of what is going on around them and is 
about to step off the kerb and under the truck’s front wheels.

If that looks likely then the truck can anticipate it and brake 
before it happens. A gesture-recognition-based system 
could be available by 2023, says Continental.

Anticipating and responding to people’s intentions in this 
way places significant demands on the technology employed.

“We must observe the fine line between normal and crit-
ical traffic situations so the system issues a warning or trig-
gers emergency braking only when there is a real danger,” 
says Christian Eilers, software project manager at Continen-

29%
the percentage of operational 
expenditure on drivers’ wages

2%
fuel saving projected when 

eHorizon is engaged

EcoCoasting is being 
explored as a  

route to cutting  
fuel consumption
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‘FLEETS COULD SEE 
MONEY BACK IN NO 
MORE THAN A YEAR’
That’s the bold claim of a Continental executive who  
says that the savings from going driverless will quickly 
compensate for any fully-autonomous price premium

By Steve Banner

riverless trucks look set to become a practical 
proposition over the next decade and could be 
operating on public highways by 2026. So says 
Michael Ruf, head of business unit, commercial 
vehicles and aftermarket, at global automotive 
components giant Continental.

A key advantage for operators is the major 
cost saving they will offer, he says, given that drivers’ wages 
typically make up around 29% of operational expenditure.

Furthermore, if you no longer need truck drivers then you 
have no need to worry about the continuing driver shortage.

If a truck does not require a driver then it has no require-
ment for a conventional cab with a driver’s seat and steering 
wheel. One potential benefit is the ability to make it a lot more 
aerodynamic, delivering energy savings.

The savings that can be garnered overall should more than 
offset the price premium fully-autonomous trucks are likely 
to attract, given the sophisticated technology they will rely 
on. Fleets could see their money back in no more than a 
year, he reckons; and driverless trucks can operate 24/7.

Clearly politicians, regulators, insurance companies and 
citizens in general will have plenty to say about driverless, 
and will expect cyber security to be a priority. Nobody wants 
a terrorist to get remote control of a tanker with 40,000 litres 
of fuel on board.

“Society has to be confident that nothing will happen to 
those vehicles with their heavy loads,” Ruf observes.

Future safety technology: Autonomous trucks
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Below: eHorizon will update 
real-time traffic flow data 
every minute

By the time fully-autonomous trucks arrive, the transport 
industry will hopefully have got to grips with the problem of 
wasteful empty running.

“It currently averages out at 20% to 25% across Europe 
rising to 35% to 37% in Germany,” Ruf says. “It’s a waste of 
fuel and results in more CO2 emissions.”

Reducing it is likely to involve the introduction of technology 
which will detect when a truck’s load area is partially or fully 
empty and offer the vacant load space to firms that need 
cargo transported. Doing so will mean that more revenue 
will be generated for fleets and trucks will be operated more 
efficiently.

Another way of achieving better efficiency is to anticipate 
what is happening on the highway some distance ahead and 
ensure your trucks respond accordingly.

With this in mind, Continental has just unveiled a dynamic 
version of eHorizon which it says should enable fleets to save 
up to 2% more fuel compared with the current iteration. 

“It ushers in a new era in the control of vehicle systems 
because it detects events that take place while the vehicle is 
on the road,” says Ruf. 

The current eHorizon uses detailed topographic route data 
plus a GPS signal to send information on the highway ahead 
to the truck which amends its driving speed and style 
accordingly.

Dynamic eHorizon adds real-time traffic flow data updated 
every minute. It is transmitted to the truck via the mobile 
wireless network, allowing it to ‘see’ ahead for several miles 
with enhanced accuracy.

Should slow-moving vehicles be detected then eHorizon 
can use predictive algorithms to trigger downshifting, 
braking or coasting.

If coasting looks as though it will reduce fuel usage then 
the driver is told so by a blue flashing light in the cab plus a 
symbol on the instrument panel. EcoCoasting cuts in just as 
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ADVANCE OF PLATOON
Freight companies may discover that operating costs are 
not such a drag when semi-autonomous trucks can safely 
line up together to form an orderly, aerodynamic queue

By Tim Blakemore

ime was when the word ‘platoon’ only really came 
up in discussions related to military matters, or 
perhaps to the powerful 1986 Oliver Stone anti-
war film of the same name. 

Not any more. 
These days all the talk of platooning is focused 

on trucks and relates to the pros and cons (mainly 
the pros) of digitally linking two, three or more semi-auton-
omous trucks so they can travel closely together in a convoy. 

Forming such a convoy lowers the aerodynamic drag for 
the trucks following the leader, thereby improving overall 
fuel economy and cutting carbon dioxide (CO2) emissions. 

So it was scarcely surprising when, as part of its 90th 
anniversary celebrations, Daf Trucks staged a test-track 
display of vehicles old and new that included the XF tractor/
semi-trailer rigs involved in its Eco Twin truck platooning 
project. 

This started three years ago as a partnership between Daf, 
NXP Semiconductors (the Netherlands-based company 
which is one of the world’s biggest suppliers of the semi-
conductors and radar systems at the heart of platooning 
technology), TNO (a Dutch research organisation specialising 
in applied science), and Ricardo (a renowned automotive 
engineering consultancy based in West Sussex).

There is nothing remotely new about the scientific princi-
ples behind platooning or even their application to trucks. 

Six years ago, Scania started working on platooning trials 
with a Swedish road and transport research institute. 
“Reducing aerodynamic drag by drafting comes naturally to 

Future safety technology: Platooning

T

£8.1m
Government expenditure on 
UK-specific platooning trial 

fish, birds, cross-country skiers and cyclists,” was the 
memorable observation at the time made by one Scania 
engineer, Tony Sandberg.

But platooning trials by Scania and others went largely 
unnoticed by politicians and the public until two years ago 
when the Dutch government, during its six-month presi-
dency of the European Union, staged the high-profile Euro-
pean Truck Platooning Challenge. 

The challenge involved six truck-makers (Daf, Daimler, 
Iveco, MAN, Scania and Volvo Group) each dispatching a 
three-truck convoy from separate European cities to arrive 
in the Dutch port of Rotterdam on April 6, 2016. 

The central aim of the exercise was to highlight the dispar-
ities in legislation between EU member states that are seen 
to be acting as barriers to rapid platooning development. 

It did the trick. Within days, EU transport ministers confounded 
critics who accuse them of always moving at snail’s pace by 
signing up to the Amsterdam Declaration, committing them to 
rapid harmonisation of WiFi-connected-vehicle legal standards 
(v2x, in the technical jargon) across Europe. 

Where will this leave the UK as it heads uncertainly 
towards Brexit? 

Doubtless this question, though never mentioned publi-
cally, of course, was in the forefront of Department for Trans-
port (DfT) and Treasury ministers’ minds last August then 
they signed off on £8.1 million of Government expenditure on 
a two-year, UK-specific truck platooning trial. 

The three main partners in the project are TRL (a privately-
owned Berkshire-based research organisation formerly 
called Transport Research Laboratory); Daf Trucks, the top-
selling truck maker in the UK; Ricardo; and DHL, one of 
Europe’s biggest transport and logistics groups.

What makes this trial any different from all those that have 
gone before? Transport minister Paul Maynard is nothing if 
not ambitious about its potential. “We are investing in tech-
nology that will improve people’s lives,” he said. 
“Advances such as lorry platooning could benefit 
businesses through cheaper fuel bills and other 

Above: a Platooning Challenge 
involved six of Europe’s leading 
truck makers
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“Truck 

platooning  

is not the 

beginning of 

the end of 

the truck 

driving 

profession”

Ron Borsboom,  

Daf Trucks

Daf XF Eco Twin trucks were 
displayed at the company’s  

90th anniversary celebrations

Future safety technology: Platooning

road users thanks to lower emissions and less 
congestion. But first, we must make sure the tech-
nology is safe and works well on our roads, and 

that’s why we are investing in these trials.”
By no means is everyone convinced, either that yet another 

platooning trial is the most cost-effective way to spend more 
than £8 million of public money or that this technology really 
is capable of delivering in the harsh, real world of road trans-
port anything like the benefits claimed by many advocates. 

David Cebon, director of the influential Centre for Sustain-
able Road Freight (CSRF) and a professor at the University 
of Cambridge’s engineering department, is among the 
platooning sceptics. 

He points out that far greater operational efficiency gains 
and cuts in CO2 emissions from freight transport by road are 
there for the taking and guaranteed if only the Government 
would allow longer, heavier vehicles, like those that have 
been successfully trialled many times throughout Europe, to 
operate on at least some specified UK roads. 

He is not alone in being surprised at the Government’s 
unbridled enthusiasm for electronically linking up to three 
maximum-weight artics on public roads when it has always 
turned its face against on-road trials of trucks such as Denby 
Transport’s B-double, with just one motive unit pulling addi-
tional trailers linked perfectly safely and reliably by proven 
mechanical means.

The Road Haulage Association (RHA) and the main trade 
union for truck drivers, Unite, are also among those with 
serious doubts about platooning.

“Of course, we welcome improvements to the way the road 
freight industry works and we understand the benefits that 
such a mode of operation would bring,” said RHA chief 
executive Richard Burnett, following the trial announcement. 

“However, currently the focus seems to be on the tech-
nology behind the system. Safety has to come first and it 
cannot be compromised. It is crucial this element of the 
concept gets the highest priority.”

Unite national officer Adrian Jones expresses other 
worries about practical considerations.

“While Unite isn’t against the use of technology that makes 
our members’ jobs easier, it should not come at the cost of 
jobs and wages of highly skilled lorry drivers,” he said. “As 
well as major issues around safety, there’s a whole host of 
practical issues such as the order of a convoy where different 
hauliers are involved. No haulier will want its lorry at the 
front of a convoy for too long but, instead  in the middle where 
their lorry will use less fuel than competitors.”

The focus in the rest of the EU, meanwhile, is shifting to 
multi-brand platooning trials. A consortium with the dread-

fully contrived name of Ensemble (standing for enabling safe 
multi-brand platooning for Europe) has been formed, 
involving all six European truck-makers and several big 
component and system suppliers such as NXP, ZF and 
Wabco, among others. The first three-year Ensemble multi-
brand trial starts later this year, with a demonstration on 
public roads planned for 2021.

The UK seems determined to plough its own platooning 
furrow. TRL says the objectives for the two-year trial are 
safety (for drivers, other road users and cyber security), 
environmental benefits, commercial viability, impact on 
infrastructure and traffic management, and acceptance of 
the technology.

It is currently in the planning phase, a 12-month period 
which will lead to phase two, a four-month initial road trial, 
in early spring 2019. Phase three will then commence with 
DHL drivers, lasting eight months.

TRL chief executive Rob Wallis says: “The programme will 
be extensive, capturing data for 140 journeys in platooning 
and 140 journeys in normal driving. Each will be aound 100 
miles and we will compare the difference.”

The final phase will be the analysis and reporting to make 
the economic case.

However, views on platooning from fleet delegates at this 
year’s Microlise conference were mixed, with just 51% of 
those polled agreeing that it would become a reality in the 
UK within 10 years.

Daf Trucks chief engineer and product development 
director Ron Borsboom can be relied upon to give carefully-
considered, well-informed comment on all truck topics. 

At the company’s anniversary celebrations, he said: “There 
is still a lot of technical development ahead before platooning 
can be expected to be in regular use. 

“There is still a great deal that has to be sorted out in terms 
of legislation, liability and public acceptance. Hence, 
platooning is definitely not a technology that will be on the 
market before 2022, but we will continue actively to develop 
its capabilities so we are ready when the technology, 
customers and legislation are ready. 

“Every truck needs a man or woman in the cab, and, on 
secondary roads or in urban areas, the driver needs to be in 
control. Truck platooning is predominantly an efficiency solu-
tion for long-haul operations on main roads and motorways, 
but even then drivers will be on-hand and ready to take 
control if necessary. Truck platooning is not the beginning of 
the end of the truck driving profession. 

“It simply relieves the workload of the person behind the 
wheel, helping drivers cope with demands and creating a 
safer, more efficient highway system.”
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By Stephen Briers

tewart Lightbody says he would 
“recommend anyone who has 
genuinely made a difference in the 
fleet operation to submit an entry”. 
Paul Gatti says it meant “a lot to Royal 
Mail and the people who work for us” 
and Dale Eynon said it was “absolutely 

fantastic to win”.
They are talking about the Commercial Fleet 

Awards and the importance to their businesses 
of winning.

They aren’t the only ones. Talk to any of our 
awards winners and they’ll tell you about the 
positive affect it has had on their standing within 
their organisation, how it boosted their business 
performance and how it gave added credibility 
when tendering for business. 

Even those who are shortlisted benefit from an 
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FLEET AWARDS 
Safety Initiative of the Year

Public Sector Fleet of the Year

Private Sector Fleet of the Year

Best Use of Technology

Cost-saving Hero

Clean Air Champion

Transport Manager of the Year

Best Last Mile Solution

Most Improved Commercial Fleet of the Year

Apprentice of the Year

Workshop Manager of the Year

Commercial Fleet Manager of the Year

SUPPLIER AWARDS 
Fleet Customer Partnership Award

Van Leasing Company of the Year

Truck Leasing Company of the Year

Rental Company of the Year

Converter of the Year

Best New Product of the Year 

MANUFACTURER AWARDS 
Small Van of the Year

Medium Van of the Year

Large Panel Van of the Year

Pick-up of the Year

Van Manufacturer of the Year

Truck Safety Innovation of the Year

Truck Manufacturer of the Year

Van of the Year

Truck of the Year

2018 AWARD 
CATEGORIES

AWARDS JUDGES
AUDITOR – Brian Cooper, Ernst & Young
CHAIRMAN – Christopher Macgowan OBE 

FLEET CATEGORIES
Stephen Briers, Commercial Fleet
Mark Cartwright, Freight Transport Association
Phil Clifford, Fleet News Hall of Fame

MANUFACTURER CATEGORIES
Stephen Briers, Commercial Fleet
Andy Picton, Glass’s 
Ken Brown, Cap HPI 
Lorna McAtear, Royal Mail 
Steve Winter, Centrica 
Mark Lovett, LeasePlan 
Mark Karkeek, South West Water 

SUPPLIER CATEGORIES
Stephen Briers, Commercial Fleet
Dale Eynon, Environment Agency 
Simon Gray, SSE
Rory Morgan, Iron Mountain 
Steve Duffy, Network Rail 
Cliff Lewis, Interserve 
Ellie Barnes, E.On 

uplift in their profile, according to studies by 
awards consultancy Boost.

The first stage of the awards process has now 
closed, but fleets, manufacturers and suppliers 
still have time to complete an entry into the van 
and truck fleet sector’s most coveted honours. 
The closing date is September 30.

Following her win, Martine Smith, fleet 
development manager at AAH Pharmaceuticals, 
told us: “The key to our success is recognising the 
hard work and commitment that goes into running 
an industry-leading fleet and the Commercial Fleet 
Awards gives us the opportunity to do just that. As 
winners of Commercial Fleet of the Year – Business 
Services and Best Fleet Customer Service, our 
customers know they will be provided with a 
trusted service they can rely on.”                                     

Stewart Lightbody, head of fleet services at 
Anglian Water, added: “Having the opportunity to 
have my work reviewed and judged by a panel of 
industry experts and come out as the winner of 
Commercial Fleet Manager of the Year has to be 
the best end to 12 months of hard work there can 
be. It is most rewarding in the fact it has been 
acknowledged by the wider fleet industry and not 
just by my employer. I’d thoroughly recommend 
anyone who has genuinely made a difference in 
the fleet operation to submit an entry.”

Meanwhile, Dale Eynon, director at Defra Group 
Fleet Services said it was “absolutely fantastic to 
win an award and I was hugely pleased for 
everyone in the team”. Paul Gatti, director at Royal 
Mail Fleet, described the feeling as “fantastic – it 
means a lot to Royal Mail and the people who 
work for us”.
■  To enter, go to the awards website: awards.

commercialfleet.org

6BENEFITS 
OF ENTERING 
AWARDS 

1. Improved financial performance 
2. Personal recognition; career-enhancing
3. Greater increase in sales compared 
 with competitors
4. A rise in employee engagement 
5. Positive press coverage
6. Increased customer awareness

ys
NOVEMBER 29:   
Commercial Fleet Awards ceremony

Members of the Royal Mail team  
picking up their award last year

Commercial Fleet Event

NOVEMBER 29, 2018, HILTON BIRMINGHAM METROPOLE
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SEPTEMBER 28:  
Entry deadline for all categories

OCTOBER 17, 23-24:   
Commercial Fleet Awards judging days

To enter the awards, go to: awards.commercialfleet.org
For more information: email emma.bunce@bauermedia.co.uk or call 01733 395133

ONE 
WEEK 
LEFT TO ENTER!
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RACK, NO ROLL IS MUSIC 
TO EARS OF VAN BUYERS 
A well thought out racking system using lightweight – yet sturdy – materials can increase usable 
space, improve safety, speed up job completion and save on fuel. It’s an attractive combination  

By Matt de Prez

n many cases, racking is what make a van a usable 
business tool. Without a racking solution, it is almost 
impossible to utilise the space in the back of a van 
correctly or safely.

With cost reduction and safety among the key factors 
that any fleet operator strives for, racking can play a 
major part in the type of vehicle you use, the amount of 

fuel you use and the amount of time your driver has to 
complete a job.

Fleets are under pressure to improve productivity while 
cutting costs, but none of that can come at the expense of 
safety.

Whether it be parcels, tools, spare parts or other equip-
ment, proper stowage will ensure that items can be secure 
in transit and easy to find when needed.

A loose load can damage both a van and its cargo. A can 

Insight: Conversions and racking

I
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of paint rolling around in the back could leave a costly mess 
but a power tool could do even more damage, scratching or 
even denting the interior panels of a vehicle.

For heavier items the safety risk is even higher. Heavy items 
can lead to ‘load shifts’ causing the van to lose traction when 
cornering and then, for vehicles without a bulkhead, the driver 
could be on the receiving end of an untethered object.

Increasingly, fleet operators are opting for solutions that 
are customised to their specific business requirements. 
These solutions can be optimised to meet stricter safety 
standards and minimise weight at the same time.

Bespoke racking can save time because staff can quickly 
find the right tools for a job. 

Another benefit is that companies can downsize to smaller 
vans that are cheaper to run if a skilled converter 
can design a racking system that maximises 
storage capacity.

Cartwright Conversions is helping 
fleets to downsize without reducing 
a van’s carrying capacity 
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Sortimo is the world leader in 

van racking with more than 40 

years’ experience and offers  

a comprehensive range of 

vehicle installations and 

storage solutions. 

Sortimo International’s head 

office is in Warrington but the company works 

throughout Europe with ‘Station Partners’ 

offering support at a regional level.  

Sortimo offers complete project management 

for its customers from design to delivery of the 

vehicle and can install anything that is required to 

be fitted inside, outside or underneath a vehicle. 

Sortimo is the only van racking company with 

the confidence to crash-test loaded racking 

systems up to 880kg, exceeding the European 

standard 25-fold. 

Sortimo prides itself on having one of the 

lightest racking systems on the market. By 

using its Globelyst aluminium Space-Frame 

technique, it offers a weight-saving system with 

greater flexibility and strength, which, obviously, 

has a lot of benefits for customers. 

Not only can its equipment improve the 

storage efficiency of your van by up to 50%, the 

weight-saving qualities also mean a bigger 

payload for your operation and a reduction in 

fuel costs. Sortimo will help make your fleet 

safer, maximise its efficiency and decrease your 

carbon footprint! 

We also have the Type Approval / N1 

Enhancement Scheme for N1 Vehicles. This is 

verified by the Vehicle Certification Agency (VCA) 

which is the designated UK national authority 

for approving new road vehicles. 

Vehicle Type Approval is the confirmation that 

production samples of a design will meet 

specified performance standards. Sortimo 

remains focused on all its customers offering 

an overnight installation of one vehicle or a 

complete solution for the fleet operators.

SPONSOR’S
COMMENT
By Chris Jones, Managing Director, Sortimo

Sponsored by

fleets are used as mobile toolboxes, some are likely to have 
skilled workforces who can build their own racking systems. 

This can prove costly and unproductive, especially for 
larger fleets, but for those that don’t mind getting hands-
on, a number of suppliers will sell flat-packed racking 
solutions.

There are health and safety and warranty considerations 
when taking this route but, by far, this would be the cheapest 
way to rack out a vehicle, with basic kits starting from £100.

Another option is to buy a van with a turnkey conversion, 
from a dealer or direct from a manufacturer. 

These are becoming more commonplace in the van 
market as fleets demand a more efficient handover and 
finance process. One order/one invoice is the ideal scenario 
and manufacturers are gradually getting on board and 
offering in-house conversions supported by the major 
racking providers.

“There is an increase in operators looking for a turnkey 
solution. Usually it’s small businesses that don’t have the 
time or money to work with a converter to produce a bespoke 
solution,” explains Herbert.

“Ultimately they will work around it, rather that it working 
around them.”

Vauxhall launched an in-house conversions centre at its 
Luton factory two years ago. 

In the same year, Renault announced its Ready-For-Work 
scheme and, last year, Toyota launched Trade Plus, both 
providing racking solutions through their respective dealer-
ships in partnership with Bri-Stor.

The benefit to the operator is they only need to 
deal with one party and pay one invoice. Vehicles 

“There is never a foolproof answer. It is 
always refreshing to have a conversation with 
a fleet manager about introducing a new idea” 
James Cosgrove, System Edstrom

Renault has introduced  
its Ready-For-Work  

racking system
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Cartwright Conversions is a relative newcomer to 
the racking market. Sales manager – commercial 
vehicles Simon Morley says there is no key 

re-invention of the wheel in the racking industry.
“Fleets are trying to downsize wherever they can – that 

creates the challenge that they may need to fit a lot in the 
vehicle but they want to improve economy, efficiency and 
running costs. 

“As a result of that we are tasked with coming up with 
solutions that allow them to carry as much as they would in 
something larger.”

Traditional materials, such as wood, are becoming less 
popular among racking providers. Despite its low cost, wood 
is impractical, heavy, offers limited grip and is liable to 
splinter. Steel, aluminium and plastic are becoming the 
materials of choice as they can be easily screwed or clipped 
together and are much lighter.

“Light weighing is a big factor and a big feature of everything 
we do,” adds Nick Herbert, Bri-Stor commercial director.

He says the industry is driven by emissions and fuel 
consumption, with businesses focused on not only social 
responsibility but a desire to minimise costs, too.

“The lighter the conversion is, the more payload people 
have in their vehicles to carry stuff, or they can carry the 
same amount using less fuel – there is a cost benefit.

“If you can fit 20% more in every vehicle then there are 
vehicles they no longer need,” Herbert says.

The industry has experimented with lots of different 
racking solutions over the years.

Lightweight materials like aluminium may seem like a 
no-brainer for businesses looking to save weight, but the 
most popular material in racking is still steel.

The important factor is the strength-to-weight ratio. If you 
use something too light it may not be strong enough. By the 
same token, something extremely robust can be expensive 
to manufacture and weigh more.

“Some suppliers are having forays into alternative  
materials,” says Herbert, “but we are not there yet.”

Bri-Stor Systems is the commercial vehicle conversions 
arm of Bri-Stor Group, which includes Alpha Manufacturing 
– a specialist sheet metal fabrication firm.

“There are many developments we can make with what 
we currently do, before we look at other materials,” continues 
Herbert.

By using high-strength steel – which is four times stronger 
than mild steel – the company is able to make something 
half as big that is twice as strong as its mild steel equivalent. 

Herbert says: “Aluminium is lighter than steel but to get 
the same strength, robustness, durability and safety you 
need a lot more material in terms of weight, compared to 
the equivalent steel system.”

Competitor benchmarking, carried out by Bri-Stor 
Systems, found its simple shelving unit was between 20% 
and 30% lighter than rivals.

“When you do the maths, aluminium is not lighter or 
cheaper,” says Herbert. He believes alternative metals will 
come from developments in non-metallic structures, but 
that is still a long way off for the majority of the industry.

Morley says: “Steel racking seems to be the most widely 
used product. It’s the perfect combination of cost, durability 
and weight.

“Super lightweight systems are not cost-effective yet.”
Cartwright Conversions can manufacture its own bespoke 

racking systems, but a large proportion of its business 
comes from the supply and fit of other companies’ kit.

The business works in partnership with Sortimo, one of 
the largest suppliers of fully configurable modular van 
racking components.

“The big players, their steel products are so light and 
robust. Their steel does the job at a price most operators are 
happy to pay,” says Morley.

The availability of off-the-shelf racking solutions is high. By 
using modular systems, fleet operators gain the flexibility to 
adjust their racking when needed.

This could be when changing vehicles or if the require-
ments of a vehicle change during its lifecycle.

Fleet operators can tailor a system to suit the specific 
needs of their particular business. Modular systems can 
incorporate shelves, drawers, cabinets, tool racks and lock 
boxes. The kits can also include sliding shelves, cable reel 
holders and work benches.

Sortimo is looking to improve access to its products and 
services with the introduction of MySortimo (revealed at this 
month’s IAA Hannover show). 

It offers 24/7 availability of Sortimo products, enabling 
fleets to find the right solutions for the tightest of spaces with 
a fully individualised, turnkey solution. 

System Edstrom is a specialist supplier of modular racking 
equipment that has been in business for more than 50 years.

James Cosgrove, sales manager at the firm, says that one 
of the key elements of the company’s service is working with 
fleets to analyse their needs and requirements.

“We try to understand what they are trying to do and how 
it will impact the payload and space inside a particular 
vehicle. In many cases, the cost of operating a van full of tools 
and parts does not meet the expectations of the business,” 
he says.

A key trend identified by Cosgrove is a move towards 
smaller vehicles where the driver takes just the equipment 
that is needed for that particular job.

“There is a culture change that needs to take place if fleets 
want to do more with less,” he adds.

For some businesses, the solution is to better manage 
warehouse or depot locations and ensure the right kit ends 
up in the right vehicles each day.

The previous trend, explains Cosgrove, was for operators 
to use the largest possible vehicle and load it with every 
possible item of kit.

“Vehicles need to be as organised as possible with minimal 
products and tools on-board,” he adds. 

But the concept isn’t always well received, with some fleet 
managers preferring to do things the way they always have.

“There is never a foolproof answer and we don’t want to 
upset the workforce. But it is always refreshing to have a 
conversation with a fleet manager about introducing a new 
idea,” says Cosgrove.

Ways to buy racking
There are plenty of suppliers to choose from in the racking 
market, along with a host of different ways to build relation-
ships with suppliers.

Going it alone is one option. As many commercial vehicle 

Below: Sortimo launched a new 
MySortimo marketplace at IAA
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will be converted prior to delivery and include the 
full manufacturer’s warranty.

Dealers, manufacturers and leasing companies 
all have relationships with conversion companies and 
racking suppliers and each can provide racking services 
through preferred suppliers.

Morley says: “I believe the industry, whether it’s one man 
band or big fleet, want a one-stop shop. Fleet managers do 
not have time to deal with all aspects of their purchase, and 
they just want to speak to one person.”

Some fleet managers like to work with all parties to ensure 
they get the service level needed to keep their business 
ticking over.

Alison Owen, fleet manager at NRS Healthcare, says she 
works with her leasing company, dealer and converter like 
a team.

The company’s 361 Mercedes-Benz vans are all racked out 
with product from Tevo. It is fitted by specialist conversion 
firm and Mercedes-Benz-approved converter CRO Vec, in 
Purfleet.

By using a network of interlinked firms, Owen says the 
management of the conversion through to processing it at 
end of life is simple.

“If we are successful with a new contract we usually only 
get around 12-14 weeks to go live. There’s no option for the 
vans not to be ready. The supplier keeps running stock of the 
key bits we use, they also fit the tracker while the dash is 
stripped out and they do our livery too,” she says.

“So far, we have never missed a deadline. They have all 
been on site, correctly converted and on time.”

While the firms allow for a seamless process, Owen 
prefers to be involved at each step.

“I’m very hands on. I want to know what I’ve got in my 
vehicles, what I’m paying for and how it works,” she adds.

At Centrica, conversions are handled slightly differently. 
The business operates 12,500 vans which all need racking, 
tracking and wrapping.

Making use of his relationship with Volkswagen, Steve 
Winter, head of fleet at Centrica, commissions all his vehicles 
from the company’s factory in Poland.

The majority of the vehicles are Caddys and Volkswagen 
has the capacity to convert 30,000 vehicles per year straight 
from the factory.

“It’s a one-stop shop, delivered to the UK and straight to 
the engineer. There is no movement to commissioning 
centres,” Winter says.

Last year, the factory was building 100 vehicles a week for 
Centrica, but it does small volume work as well.

“It’s a little bit cheaper overall and everything is under 
warranty. You can tell the difference. They use VW Group 
parts – like lights and fittings – it has a factory-built feel.

“Because it doesn’t leave the plant, they can leave parts 

out during production like the bulkhead and trim panels. It 
saves them dismantling it after it’s built.”

A full conversion takes around 12 hours, adding one day to 
a normal van delivery.

Electric vehicles
As electric vehicles begin pouring off production lines and 
businesses start to consider switching to a different type of 
propulsion, the racking industry has been scratching its 
head as to how a solution will work.

Herbert says: “As hybrid and electric vehicles come into 
the LCV arena, the key thing with those is range. In the 
commercial vehicle world a vehicle is pretty useless if it has 
poor range. The range is directly impacted by the weight the 
vehicle is carrying. If the racking product is lighter it will add 
extra miles to the range, gradually we can contribute 
towards making electric vehicles a reality in the LCV arena.”

But, fitting racking to an electric vehicle isn’t as straight-
forward as it is in a diesel or petrol model.

“The problem with an EV is the batteries are mounted 
beneath the floor,” explains Cosgrove.

In a traditional setup, the racking system is bolted through 
the floor of the vehicle as it provides the safest and most rigid 
mounting.

System Edstrom is working to develop a solution that uses 
a second bonded floor to which the racking can be mounted.

Autonomy and last-mile delivery
Mercedes-Benz showcased its Vision van in 2017 which was 
focused on the last mile. The back of the van was self-
contained and a robot passed parcels through a hole in the 
bulkhead to the driver while a drone delivered other parcels. 

“That is entirely feasible,” says Herbert. “It’s basically a 
mini warehouse in a van. There are already fully autono-
mous warehouses out there, it’s just making it small enough 
to fit in the back of a van.”

Bri-Stor is seeing an increase in demand for last-mile 
delivery solutions and it has developed a modular system 
with drop-down shelving to handle parcels of various sizes.

“The manufacturers we work with are putting quite a lot 
of volume against last mile as they see it as a massive 
growth area. We believe last mile delivery will grow and 
grow,” Herbert concludes.

The benefits of having a quality tacking system far outweigh 
the initial outlay. A racking system can be used for the life of 
three-to-four vans dependent on the application. That could 
be 12 years.

Once you’ve got over the initial cost, the breakdown of cost 
on a weekly basis is minimal even over six years, but the 
benefit of utilising the back of a van in a tidy and safe way, 
then the time you save on a daily basis far outweighs the 
initial cost.

“I’m very 

hands-on.  

I want to 

know what 

I’ve got in my  

vehicles, what 

I’m paying for 

and how it 

works” 

Alison Owen,  

NRS Healthcare

Mercedes-Benz Vison van is 
focused on the last-mile 

delivery market
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By Dean Bowkett

ew van sales continue to remain depressed with 
July 2018 5.9% down after the 5.8% fall in June. 

This puts total light commercial vehicles (LCVs) 
down 2.7% for the first seven months of the year 
compared to the same period last year, with little 

signs of improvement as business confidence remains low.
While recent comments by the European Union’s chief 

negotiator Michel Barnier and French President Emma-
nuel Macron might indicate a softening in their stance and 
taken the risk of a hard Brexit back a notch, the devil is in 
the detail. 

Most business leaders see a trade deal as vital to all the 
economies of Europe. However, the risk of a no-deal Brexit 
remains highly possible as politicians and bureaucrats play 
a different game.

Aside from pick-ups, which have seen sales rise 2.5% YTD 
to 30,661, and 4x4s, which are up 240.3% to 1,031 units, all 
other new van sales have been falling.

July saw medium-sized vans (2.0-2.5 tonnes) fall the most, 
down 28%, but for the first seventh months of the year, the 
small LCVs less than two tonnes have seen the biggest 
decline, dropping 8.8% to 16,257 units. 

Small vans are the traditional stalwart for local couriers 
who are benefiting from the boom in home shopping. 

But rather than van buyers keeping away due to fears over 
any decline in online shopping, the reality is that parts of this 
army of self-employed couriers are starting to need larger 
vehicles to meet the growth in demand from the major 
logistic operators.

This boom in the gig economy and the need for an 

N
increasing army of domestic couriers is also good news for 
the used LCV market. 

Demand for small- and medium-sized vans may be seeing 
the sharpest falls in new van sales, but buyers at this end of 
the market seem to be switching to used LCVs.

According to Cap HPI demand for small and medium vans 
remains very strong and sales are now “almost 55% of all 
(used) LCVs sold at auction”.

With June and July enjoying near record temperatures and 
unbroken spells of sunshine, many took the opportunity to 
start their holidays a little earlier which turned out to be the 
right choice given the much damper and colder August.

The holiday period typically sees the used van market slow 
down with buyers absent and used volumes fall. But, as 
anticipated, they brought little more than a brief respite this 
year as overall demand remained and prices even increased.

Cap HPI reported little let up during the holiday season 
stating that there was an “absence of lethargy” in buyer 
attendance or bidding activity. According to the Leeds-based 
guide, sales volumes remained “almost identical” through 
July and August but it did acknowledge that sales were 
slightly down on August 2017.

At the other end of the M1, London-based Glass’s seemed 
to have a slightly different view. 

According to Andy Picton, its chief commercial vehicle 
editor, sales fell by 1,000 units in July compared with June, 
equivalent to a 9% fall but he acknowledged that July sales 
were still 7% higher than July 2017.

The auction house view was similar to Glass’s. 
Manheim reported footfall through its halls drop-
ping and with sales volumes also falling by 2%. But 

240.3%
increase in sales  
of new 4x4 vans 

EXPANDING GIG ECONOMY IS  
DRIVING UP DEMAND FOR LCVs
Sales of new vans may be down, but that spells good news for sellers of used vehicles

Growth in the gig  
economy has heightened 

interest in larger vans
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LCV values continue to show 
long-term value growth 
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T
he scorching weather and 

the summer holiday period 

brought a little pressure to 

the July marketplace with 

average values slipping from 

£7,463 in June to £7,221. However, 

the longer-term trend continues to 

show value growth across the 

LCV sector, with year-on-year 

values ahead by £668 (10.1%) and 

July’s figure being the fifth 

highest on record. 

BCA Chief Operating Officer 

UK Remarketing Stuart Pearson 

commented: “It was not 

surprising that we saw average 

values stall in July as the 

holiday season got into full 

swing and we experienced the 

start of the hottest summer since 

the ’70s. While a changing 

model mix impacted headline 

values, auction attendance 

remained very positive across 

BCA’s nationwide remarketing 

network and bidding continued 

to be competitive, resulting in 

improved conversion rates for 

corporate sellers in particular.”

Fleet and lease
Fleet and lease LCV values fell 

by just £49 (0.6%) to £8,131 in 

July, still the fifth highest value 

Figures remain among the highest on record with year-on-year values significantly ahead
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on record and ahead of the 

same period last year by £995 

(13.8%). Retained value against 

MRP (manufacturer 

recommended price) fell three-

quarters of a point to 39.56%.

Part-exchange
Average part-exchange LCV 

values slipped to £4,383, a 3.5% 

decline from the near record 

level seen in June, but year-on-

year values were up by nearly 

10% with comparative age and 

mileage slightly declining.

Nearly-new
Nearly-new LCV values reduced 

to £15,559 in July, but remained 

ahead by £415, year-on-year 

and, as mentioned each month, 

these values have to be taken  

in the context of the very low 

volumes reaching the market, 

the model mix factor and 

availability of stock.  



Into the unknown

ccording to new research1 

commissioned by Europcar, the 

current mood among UK 

businesses is one of cautious optimism. 

A quarter of the 500 firms asked how 

confident they feel about their own 

prospects for the next 12 months, said 

they feel very confident. But one in five 

said they neither feel confident nor 

unconfident about their future 

prospects. And nearly two-thirds 

(63.5%) reported that market demand is 

the top factor affecting their success.

Clearly, taking a flexible approach to 

operations is crucial to ride the wave of 

uncertainty currently washing across 

the UK economy. And transportation is 

one area where organisations can 

adopt flexible strategies to take the 

pressure off cashflow and profits. 

With more than one in five firms 

saying they plan to increase their 

workforce and one in seven planning to 

move to new premises, it’s crucial that 

cash is freed up from vehicle 

ownership. But, of course, there’s no 

question that transportation is still 

needed. We believe that’s why we have 

seen a real trend towards usership, 

with the average rental of commercial 

vehicles with Europcar increasing by 

10% year-on-year. 

With Europcar long-term commercial 

vehicle hire, firms can move away from 

contract hire or leasing to achieve real 

savings. A depreciating asset can be 

removed from the company’s books, 

and turned into working capital. And 

fleet size can be scaled up or down as 

necessary – with no financial penalty. 

Plus the types of vehicles being used 

can be changed as market demand 

changes, with access to a wide range 

of highly specialised commercial 

vehicles at short notice. 
1 Censuswide surveyed 500 UK businesses, May 2018

A
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“It is not surprising we saw 

average values stall in July 

as the holiday season got 

into full swing and we 

experienced the start of 

the hottest summer” 

Stuart Pearson, BCA

“July’s record-breaking 

average selling price 

performance clearly  

shows the market  

remains steady and  

confident”

Matthew Davock, Manheim

“Daily rental suppliers 

continue to push Euro 5 

diesel vans into the used 

market to ensure their 

fleets meet the new  

ULEZ regulations” 

Tim Spencer, Shoreham Vehicle Auctions

What the experts say

it seems buyers may have been purchasing from 
their deckchairs as sales through their online plat-
form represented a record 39% of all sales.

Online sales could go some way to explaining why first-
time conversions also increased. 

Manheim reported average selling days of just 17.7 days 
and first-time conversion rates of 80.8% which is a 6% 
increase over the previous year.

The impact of the hot summer was also noted by BCA COO 
UK remarketing Stuart Pearson. He reported that the 
average price fell by 3.2% to £7,221 compared with the 
previous month and said: “It was not surprising that we saw 
average values stall in July as the holiday season got into full 
swing and we experienced the start of the hottest summer 
since the ’70s.”

Overall, used LCV values remain on an upward trajectory 
with BCA’s reported £7,221 average for July still 10.1% higher 
than July 2017. The increase is very much like-for-like with 
the average age just about one week older and mileage up 
just 0.7% to 66,329.

BCA also highlighted that the fleet and lease LCV sector 
recorded the fifth highest value on record in July at £8,131, 
13% higher than July 2017 with almost identical ages and 
mileages. 

Manheim also noted stability in the average age and 
mileage of vans going through its halls at 56.8 months and 
71,926 miles. 

This makes the sharp jump in overall average values 
reported by Manheim even more remarkable with July’s 
average hitting a record £6,436, an 18% increase over July 
2017 and 2% up on June 2018. 

Matthew Davock, head of LCV at Manheim, said: “July’s 
record-breaking average selling price performance clearly 
shows the market remains steady and confident.”

Specification and condition remain key considerations 
when buying or selling a used LCV. The general rule of ‘the 
tidier the van, the tidier the sales price’ remains true. 

On the environmental front, it seems emissions are not the 
only consideration and a quick check on the weather forecast 
could help you secure that extra bid.

According to Picton: “Air conditioning now seems to be a 
prerequisite if best prices are to be achieved.” 

If that is the case, then maybe sellers should be looking to 
ensure vans due to be remarketed in the summer always 
have air-con and those due off fleet in the winter have some 
heated seats and steering wheels.

But specification is something you should take seriously 
whether you are buying a new van or selling your old one. 

Equipment or those decals you deem as necessary may 
be a hassle for a prospective buyer to remove, while speci-
fication you deem unnecessary could be the must-have 
accessory that gets you a higher resale price.

Back to the subject of emissions and one of the challenges 
still facing used LCV buyers is the shortage of Euro 6 vans. 
Shoreham Vehicle Auctions (SVA) commercial vehicle sales 
manager Tim Spencer reported: “Daily rental suppliers 
continue to push Euro 5 diesel vans into the used market to 
ensure their fleets meet the new Ultra Low Emissions Zone 
(ULEZ) regulations which are set to be introduced in London 
on April 8, 2019.”

As we move closer to that date, the key message for LCV 
operators and sellers is to follow the daily rental example 
and think about where your vans need to operate. 

If you are near London and will need to enter the ULEZ or 
any other of the cities planning to introduce clean air zones 
(CAZs), think carefully about replacing your pre-Euro 6  
vehicles and think about remarketing your older vans in 
areas unaffected by CAZs.

This may sound simple enough, but impending taxation 
rules could make picking the right new van more chal-
lenging, while ULEZ and CAZ and the lack of consistency 
from city-to-city makes the used selection equally difficult.

For the latest news on 
the remarketing sector, 
visit commercialfleet.

org/remarketing

Online

Sales of pick-ups are on the up 
and have risen by 2.5%
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he route to a zero emission future will 
be put in the spotlight at Fleet Live, the 
essential event for fleet decision-
makers, as vehicle operators grapple 
with the cost implications of the tight-

ening of emissions regulations.
The advent of clean air zones and London’s Ultra 

Low Emission Zone (ULEZ) will add huge costs to 
businesses with non-compliant vehicles. In 
London, for example, any car or van that fails to 
meet Euro 6 emissions standards will pay an 
extra £12.50 per day charge, on top of the daily 
congestion charge.

The lengthy holding periods for commercial 
vehicles mean many fleets will be running Euro 
5 models destined to be caught up in emissions 
charges.

Against this background, two of Britain’s largest 
light commercial vehicle (LCV) fleets will be 
displaying their new electric vans at Fleet Live.

Anglian Water will exhibit one of its new Nissan 
e-NV200 vans, converted by Bott for a tough 
working life with the utility. The company is trial-
ling 10 of the battery-powered vehicles and, if the 
trial proves successful, there’s the potential to roll 
out electric power to as many as 200 vans, 
dependent on available investment. The company 
has updated its carbon goals, and is now targeting 
a 7% reduction in real terms in the ‘operational’ 
carbon created in its everyday operations by 2020, 
compared to a 2015 baseline; transport accounts 
for 9% of its carbon emissions.

of evaluating zero emission vehicles, will be able 
to attend a seminar by Matthew Eastwood, head 
of transport at the Energy Saving Trust, about 
the practical advice and financial support 
available to help the transition to battery 
propulsion. 

Eastwood will address the impact 
of the WLTP vehicle emission 
testing regime, tackle the 
‘death of diesel’, and 
discuss case studies of 
fleet operators who 
are benefiting 
from adopting 
zero emis-
sion vehi-
cles.

Fleet leaders will share best practice while a seminar will explore the practical 
advice and financial support available to fleets looking to make fuel switch

T
Stewart Lightbody, head of fleet services at 

Anglian Water, will be speaking at Fleet Live about 
the processes and analysis he undertook before 
trialling the LCVs. He will be joined for the presen-
tation by Duncan Webb, commercial director, Royal 
Mail Fleet, which is investing about £1.6 million in 
100 fully-electric Peugeot Partner L2 vans for  
deliveries.

In its corporate responsibility report for 2017-18, 
the postal service said each electric van would 
save an average of 1,350 litres of diesel annually, 
equating to a reduction in CO2 emissions of 
3,525kg and a fuel cost saving of up to £1,200. 
Additional savings of up to £3,500 will be available 
for any of the electric vans operating inside 
London’s Congestion Charge zone.

Vehicle exhaust accounts for 68% of the Royal 
Mail’s C02 emissions, and the company is 
extending its interest in electric vehicles from the 
small Peugeot delivery vans to a test fleet of nine 
heavy payload EVs made by new commercial 
vehicle manufacturer, Arrival. The fleet is due to 
take delivery of three 3.5-tonne, three six-tonne 
and three 7.5-tonne models, and will exhibit the 
7.5-tonne battery-powered truck (minus the back 
of the cab) at Fleet Live.

Several manufacturers with solid green 
commitments will also be exhibiting at the event, 
including BMW, Jaguar with its new iPace, hybrid 
power specialists Toyota & Lexus, as well as 
Honda, Ford and Volvo.

Moreover, fleet operators who are in the process 
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Royal Mail will exhibit its 7.5-tonne 
battery-powered truck at Fleet Live
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range of 107 miles, compared with the Master 
ZE’s 124.

Volkswagen says this will translate into a 
real-world range of around 80 miles, which its 
research found makes e-Crafter most suited 
to organisations active in urban areas, such as 
for ‘last-mile’ deliveries by the courier and 
logistics sector, craftsmen, retailers and 
energy suppliers.

The e-Crafter’s battery can be charged from 
empty to 80% in 45 minutes at a 40kW (DC) 
rapid charge point (limited numbers in the UK), 
with a full charge taking around 20 minutes 
more. It will take five hours 20 minutes to 
charge from a 7kW (AC) fast charge wallbox.

As the battery pack is integrated into the 
van’s underbody, there is no compromise on 
cargo width (1,380mm), height (1,861mm) or 
load volume (10.7 cu m) comparable to a rear-
wheel drive Crafter.

There are few exterior visual clues that the 
e-Crafter differs from a high-spec Crafter, 
although standard equipment includes LED 
headlights, and the same is true for the well-
built cabin.

The most noticeable difference is that the 
rev-counter is replaced by a dial showing the 
battery power used through driving and 
charge gained through regenerative braking.

It still starts by the turn of an ignition key 
despite its high-tech powertrain, and its one-

speed gearbox – which will be appreciated by 
the drivers who favour automatic gearboxes 
over manuals, particularly in stop-start driving 
– delivers the power smoothly and instantly.

The biggest difference between the electric 
and diesel model is refinement, as the typical 
clatter of a diesel engine is not there, leading 
to a near-silent experience. 

The ride, visibility and manoeuvrability are as 
impressive as they are in the standard Crafter.

Although UK specs have not been finalised, 
standard equipment on the model tested 
included ParkPilot parking assistant that 
includes side protection (16 ultrasonic sensors 
distributed around the vehicle), a multifunction 
front camera and reversing camera and auto-
matic air conditioning. 

SPEC
Gross vehicle weight (kg): 3,500

Power (PS/rpm): 136

Torque (Nm/rpm): 290

Load volume (cu m): 10.7

Payload (kg): 970

Range (miles): 107

CO2 emissions (g/km): 0

Basic price (ex-VAT): £62,000 est

KEY RIVAL
Renault Master ZE L3 H2

Gross vehicle weight (kg): n/a

Power (PS/rpm): 77

Torque (Nm/rpm): 225

Load volume (cu m): 13.0

Payload (kg): 975

Range (miles): 124

CO2 emissions (g/km): 0

Basic price (ex-VAT): £55,000 est

FOR A  
FITTER VAN 

FLEET IN THE 
FUTURE

Reduce your costs on 

the road ahead with the 

help of our expertise in 

compliance, emissions 

reduction, driver safety 

and future-proofing.

HOW FIT IS YOUR VAN FLEET? 
FIND OUT AT 

LEXAUTOLEASE.CO.UK/ 

VAN-INTELLIGENCE

VERDICT
Offering all the strengths of the  

multi-award-winning diesel Crafter, 

but with the advantages of zero 

emission motoring, the e-Crafter is  

an impressive vehicle. However, its 

range will still be restrictive for many 

organisations, while its likely hefty 

price tag will also limit its appeal to 

fleets, however environmentally 

conscious they are.
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By Andrew Ryan

ightening emissions requirements 
and the nearing of widespread low 
emission zones in major cities have 
meant interest in electric vans is 
growing.

Fortunately for fleet operators, 
so is the number of models avail-

able, with Volkswagen’s e-Crafter becoming 
the latest to join the sector.

With a gross vehicle weight of 3.5-to-4.25 
tonnes and payloads of between 970kg and 1.72 
tonnes, it will offer greater load capacity than 
the small electric vans already on the market, 
such as the Nissan e-NV200 and Peugeot 
Partner Electric, which puts it squarely up 
against the forthcoming Renault Master ZE and 
Mercedes-Benz eSprinter models.

The front-wheel drive high-roof e-Crafter 
goes on sale in Germany this month, priced at 
around €69,500 (£62,300), but is not due to be 
available in the UK in right-hand drive form 
until 2020.

However, Volkswagen said, dependent on 
demand, it may be able to bring some left-
hand drive models into the UK next year.

While this gives a rival a head start in the 
sector – the Master ZE is due in the UK later 
this year – the e-Crafter has strengths in many 
in other areas.

One of these is that it is based on the Crafter, 

which has won numerous industry honours 
since it was launched last year, including being 
named best large panel van at the 2017 
Commercial Fleet Awards.

It also uses proven and established electric 
vehicle technology. Its 35.8kWh battery and 
136PS electric motor (290Nm of torque) are 
shared with Volkswagen’s e-Golf electric car 
and have undergone further testing to ensure 
they can cope with the extra demands of being 
used in a commercial vehicle.

The power train gives it an NEDC driving 

T

Range makes the e-Crafter suitable for last-mile deliveries, but at a price

VOLKSWAGEN E-CRAFTER
MODEL:  E-CRAFTER

The e-Crafter delivers a  
near-silent driving experience

The rev-counter is replaced  
by a dial showing the battery  
power used

Payload 

970kg

Range 

107 miles

C02 emissions 

0g/km

Basic price

£62,000

First drives

FOR A  
FITTER VAN  
FLEET NOW

Reduce your current fleet 

costs with more efficient 

vans and fixed-price 

maintenance plans designed 

to help boost your 

bottom-line profit.

HOW FIT IS YOUR VAN FLEET? 
FIND OUT AT 

LEXAUTOLEASE.CO.UK/ 

VAN-INTELLIGENCE
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By Matt de Prez

ith a brace of accolades under its belt 
– including a Commercial Fleet Award 
for Best Medium Panel Van – it is hard 
to imagine VW could improve the 
current Transporter further.

But it has. As announced at the CV 
Show, Transporter models – along with 

Crafter and Caddy – can now be ordered with a Business 
Pack, adding extra equipment that is key for fleet operators.

These packs add items of specification that business 
customers most frequently specify, at a much cheaper price.

Available on entry-level Startline models, the pack costs 
£835 (saving £470 if you were to add these options individu-
ally). It includes an alarm, rear parking sensors, air condi-
tioning and a fixed bulkhead. 

Through collaboration with price guide influencers, a 
residual value uplift of up to £450 is applied on models where 
Business Packs have been chosen.

Prices for the Transporter Startline start from £20,010 
(basic RRP ex VAT) with the 82PS 2.0-litre TDI diesel engine.

The model is also available with 102PS or 150PS versions 
of the same diesel engine plus a 150PS 2.0-litre TSI petrol 
unit.

W

Improved RVs mean that adding the Business Pack almost pays for itself

VOLKSWAGEN TRANSPORTER 
MODEL:  T30 2.0 TDI STARTLINE WITH BUSINESS PACK

VERDICT
The Transporter is our top pick in the medium van 

category and the new Business Pack further 

enhances its value and adaptability to fleet customer 

needs. With a residual value uplift the pack almost 

pays for itself and improves driver comfort while 

reducing the risk of damage to the vehicle.

Two wheelbases and three roof sizes provide a load 
compartment volume from 5.8-to-9.3cu m with space for up 
to three Euro-pallets on the largest versions.

A low load bed, combined with a rear opening width of 
1,473mm and maximum load height of 1,940mm for high 
roof models, makes load access on the Transporter easy 
and convenient.

Businesses can further enhance the Transporter through 
an extensive list of options, providing rear barn doors or a 
tailgate, sliding side doors, roof rails and additional batteries.

Technology more commonly found in road cars is also 
available such as automatic LED headlights and adaptive 
cruise control.

All Transporter models feature Front Assist with autono-
mous emergency brake as standard, providing greater 
levels of active safety than rival vans.

With the more potent 150PS engine in our test vehicle we 
found the Transporter to be particularly flexible. With 340Nm 
of torque it has no trouble with heavier loads and tows with 
ease.

You also get a six-speed gearbox with the more potent unit, 
instead of a five-speed, which helps improve efficiency.

Combined fuel economy of 46.3mpg is less than 1mpg 
below the figure for the less powerful models, yet, 
during our testing, we were able to achieve 48mpg with 
a light load.

Driveability is among the best in the market with light 
controls and great visibility, topped off with a layer of easy-
to-use and durable switchgear. 

There is no shortage of ways to  
enhance the award-winning Transporter

Payload 

3,000kg

Fuel economy 

46.3mpg

C02 emissions 

159g/km

Basic price

£24,435

Road test

SPEC
CV OTR price: £25,435

GVW: 3,000kg

Max payload: 1,088kg

Power (PS): 150

Torque (Nm): 340

Load volume: 5.8cu m

Fuel cost: 12.93ppm

SMR: 3.76ppm

Running cost: 39.02ppm

CO2 emissions (g/km): 159

Comb fuel economy (mpg): 46

KEY RIVAL
 Ford Transit Custom 300 2.0 
TDCI 130 Trend

CV OTR price: £25,836

GVW: 3,000kg

Max payload: 1,043kg

Power (PS): 130

Torque (Nm): 385

Load volume: 5.4cu m

Fuel cost: 13.12ppm

SMR: 3.75ppm

Running cost: 41.35ppm

CO2 emissions (g/km): 161

Comb fuel economy (mpg): 46

The Transporter has  
a six-speed gearbox

adRocket

Special offer 

3 months free

with 

free installation and 
warranty included
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“Business 
people around 
my way are 
constantly 

having to valet 
their vehicles”

course of a four-year fleet 
lifecycle. Bearing in mind 
that many companies 
keeping a tight control on 
finances for cash, this 
problem on, say, a 
100-vehicle fleet could be a 
major one.

On a happier note the 
importance of air-condi-
tioning has been brought 
home to me fully in the 
August heatwave.

I had to drive my camper 
van on the six-hour trek to 
my holiday home in Devon recently and, as my own vehicle 
doesn’t have air-con, I ended up soaked in sweat, with my 
head thrumming from the noise of the wind coming in 
through the open sidescreens. How grateful I was to climb 
back into the cool, calm climate-controlled cab of the Trafic.

I took some time to study other van drivers on the motorway 
and you could clearly see which ones had air-con and which 
ones didn’t – and I felt sorry for the poor souls sweating their 
way through a working day in such conditions. And it’s not 
just pity because surely those guys and gals are much more 
at risk of causing an accident having to drive in that heat.

So, my message to any fleet manager who thinks air-con 
represents an unnecessary cost is – think again. The £400 
or so per van this little ‘luxury’ costs will pale against the 
sums incurred in the event of a sweat-induced smash.

Long-term test

L

MODEL: LL29 DCI 145 FORMULA EDITION

Gross vehicle weight (kg): 2,960

Power (PS/rpm): 145/3,500

Torque (Nm/rpm): 340/1,500

Load volume (cu m): 6.0

Payload (kg): 1,280

Comb fuel economy (mpg): 46.3

Actual fuel economy (mpg): 42.6

CO2 emissions (g/km): 160

Price as tested (ex-VAT): £32,210

Current mileage: 3,465

SPECBy Trevor Gehlcken

iving by the seaside has many benefits – a free dip 
on a hot day without having to drive anywhere, 
bracing beach walks on cold days and myriad good 
seafood restaurants spring to mind immediately.

But there are drawbacks, too – and one of the 
biggest is the presence of thousands of herring 
gulls. They are the massive ones that come along 

and pinch your chips if you don’t keep a beady eye open.
Bearing in mind what they eat, it is not hard to imagine the 

volumes of guano they produce and the local flock seems to 
have taken an unwanted interest in my shiny black van. 

In fact, on a couple of occasions, it has more resembled a 
piece of abstract art rather than a commercial vehicle.

Even the presence of several neighbouring cats doesn’t put 
them off, as the birds simply imitate a squadron of Lancaster 
bombers delivering their ‘deadly’ loads.

Joking apart, a van can be visually trashed in a couple of 
hours when parked round here and, of course, pitching up 
at a client’s premises in a vehicle covered in guano is not 
going to do a lot for the credibility of the firm that owns it.

I’ve spoken to several business people round my way who 
are constantly having to valet their vehicles, adding to the 
day-to-day running costs of the fleet.

You can’t take a big van through an automatic car wash 
and those people who stand around in supermarket car 
parks with cloths and buckets won’t touch them either.

Luckily I have found a guy in my local independent garage 
round the corner who will do the job for £30 but if you have 
to have it done every week, that adds up to £6,240 over the 

The black exterior  
before the guano raids

It’s the Van Buster raids! Seagulls make Trafic look like work of abstract art 
RENAULT TRAFIC

Payload 

1,280kg

Fuel economy 

46.3mpg

C02 emissions 

160g/km

Price as tested

£32,210

Where there’s muck, there’s 
money – if you run a car wash
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roof Active Time (AT) for regional journeys and top of the 
range sleeper low and high roof Active Space (AS) for long 
hauls. The first two cabs are 2,280mm wide and the third 
slightly wider at 2,460mm. 

The three cabs also have different lengths at 1,660mm, 
2,100 mm and 2,215mm, finally the floor to roof heights vary 
from 1,570mm to 2,310mm.

With such a wide choice of variants available, it was difficult 
to decide what to test, but one vehicle stood out, the new 
X-Way Super Loader (SL) four-axle mixer chassis complete 
with a CIFA SLX9 cement mixer.

According to Iveco, the SL version, at around 9,000kg, has 
the lowest kerb weight in the industry and can also feature 
the Hi-Traction hydrostatic drive which delivers traction to all 
four corners without the need (and associated increased 
weight) for an all-wheel drive system.

Our test vehicle stood out from the crowd, as it’s painted 
in a very bright and noticeable orange and finished with alloy 
wheels (saving 165kg) helping to create a quality look.

Climbing up the four steps into the Active Day cab and 
sitting on the suspended drivers seat, you are faced with a 
semi-circular instrument panel featuring the largest array 
of warning lights (27 in all) as you start up and a prominent 
Iveco logo in the central LCD panel.

The steering wheel features controls for the telephone, 
entertainment, cruise control and LCD menu with stalks for 
the lights and wipers either side. In the dash, the side panel 
has a series of rocker switches and the heating and ventila-
tion including an optional climate control. In the centre panel 

SPEC
Price as tested: £114,435

Gross vehicle weight (kg): 32,000

Engine capacity (cc): 8,700

Output (PS): 400

Torque (Nm): 1,700

Payload (kg): 26,510 

 Warranty One year full warranty plus 

one year driveline

VERDICT
Iveco has obviously spent a lot of time looking into 

the needs of multi-wheeler operators across Europe 

and the X-Way is its answer. In particular, the SL 

targets the requirements of the mixer customer and 

appears to cover all their needs. 

Finally, according to Iveco (and testing authority 

TUV SUD), the new Stralis offers a fuel saving 

reduction up to 11.2% compared with the previous 

model. So, whichever way you look at it, the X-Way 

could be the right way for a construction operator  

in today’s modern multi-wheeler sector.

KEY RIVAL
Volvo FMX 8x4

Gross vehicle weight (kg): 32,000

Engine capacity (cc): 10,800

Output (PS): 4160

Torque (Nm): 1,950

Payload (kg): 27,000

 Warranty One year full warranty plus 

one year driveline

at the top, there is a prominent LCD screen for the entertain-
ment, telematics and sat-nav system slightly angled towards 
the driver’s view.

Starting the engine brings a muffled and quiet noise, a 
quick press of D for drive, and the ZF automatic gearbox 
takes up the drive with very smooth gear changes. Mixers 
are very susceptible to roll when cornering, but the X-Way 
SL showed no sign of this and suspension worked no 
different than if it was a tipper or similar. 

The Active Day cab had good visibility, especially to the side 
with the angled side windows, and large rear view mirrors. 
Driving along at around 40-50 mph in 11th or 12th gear puts 
the rev needle in the sweet fuel economy green spot between 
1,200-1,700rpm and also in the high torque section.
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MODEL: SL 8X4

By Tim Campbell

veco has a great history in the European multi-wheeler 
sector, based in no small part on its takeover of the 
famous German truck manufacturer Magirus in the 
mid-seventies. The Ulm factory was known for 
producing high quality, reliable, robust multi-wheelers 
and, incidentally, excellent fire engines.

Iveco’s more recent history has seen the EuroTrakker 
taking over the Magirus mantle, offering a split between a 
‘muck-away’ targeted product and the aggregate sector.

While there are many differences between these two 
markets, perhaps the main variation focuses around the 
heavy duty requirements of the former and this is reflected 
in the relatively high unladen weight of the chassis.

The Stralis X-Way aims to cater to both sectors in a similar 
way to EuroTrakker, but with one important difference. It has 
an excellent lower kerbweight, helping it to appeal to the 
aggregate truck operators who were mainly ignored by 
EuroTrakker.

In fairness, the Stralis X-Way range is extensive and helps 
it appeal to both ends of the diverse multi-wheeler market. 
There’s even tractor/artic versions at 4x2 and 6x4. This diver-
sity is described by Iveco as “mission matching” a term used 
for many years by the company, and in the case of X-Way 
this covers seven main areas:
■ Mixer
■ Tipper
■ Hook lifter/skip loader
■ Crane/platform
■ Tipper semi-trailer
■ Timber
■ Gully emptier

One area in which Iveco has a global reputation is diesel 
engine technology through its Fiat Power Train (FPT) division 
which manufactures engines across the whole industrial 
sector from agricultural tractors to generators as well as, 
of course, truck and vans. 

At the heart of the X-Way are the Cursor 9, Cursor 11 and 
Cursor 13 engines which deliver nine different power ratings 
covering 315PS to 578PS.

The Cursor 9 (8.7-litre) starts at 315PS and 1,300Nm 
through to 406PS and 1655Nm, Cursor 11 (11.1-litre) starts 
at 426PS and 1475Nm to 487PS and 1465Nm and finally, the 
Cursor 13 (12.9-litre) starting at 517bhp and 1,560Nm to 
547PS and 1695Nm of torque.

All the engines are Euro VI Stage C-compliant and utilise 
Iveco’s patented Hi-SCR after-treatment system which achieves 
a 97% NOx-abatement level without the need for EGR.

For the majority of operations, the latest development of 
the 12- and 16-speed Hi-Tronix automated will be the 
gearbox of choice, featuring both direct and indirect drive to 
match the single or hub reduction rear axles. 

Of course, there may be particular operations were an 
automated gearbox will not be appropriate and, in those 
cases, customers can specify either a 16-speed manual or 
Allison automatic.

The chassis frame section is available in 7.7mm thickness 
or, for operations requiring a potential lower kerb weight, 
6.7mm( of course a sub-frame may be required). Wheel-
bases range from 3,120mm to 6,700mm.

Front axles are rated at nine tonnes and the rear axle options 
range from three single reduction and three hub reduction 

I

Stralis X-Way has an option to cover virtually  

every need of a multi-wheeler operator

IVECO X-WAY

rated between 13 tonnes and up to 23 tonnes (not necessarily 
UK legal) and they sit on either springs or air suspension.

The Stralis X-Way continues with its customisation by 
offering three bumper set-ups based around the cab access 
and approach and departure angles, package by Iveco as an 
On-Road, On+ Road and Off Road set-up with the first two 
homologated for on-road and the latter for off-road use. 

X-Way has quite a diverse appeal and is reflected in the 
three cab variants available, ranging from a short low roof 
Active Day (AD) for urban trips, sleeper with low and medium 

Driven

Payload 

32,000kg

Warranty 

1 year

Price as tested

£114,435

97%
NOx abatement level achieved 

without the need for EGR

27 
number of warning lights  
on the instrument panel

We chose to test drive Iveco’s 
X-Way Super Loader complete  
with cement mixer

Below: the semi-circular  
instrument panel features an 
array of warning lights
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This annual magazine is sent to 
managing directors and finance 
directors at 25,000 small to  
medium enterprises (SMEs) that  
are running fewer than 50 vehicles. 
Focusing on the key elements of 
running cars and vans, Driving  
Business provides practical  
advice to reduce cost and improve 
safety with a minimum of time  
and effort.

Driving Business 
magazine

The leading business publication for the fleet sector, 

offering insight, analysis, best practice and in-depth 

profiles of fleets and suppliers every fortnight. But don’t 

take our word for it: 96% of readers say Fleet News is 

the most useful fleet publication (Fleet News reader 

survey). Every issue is packed with information that 

helps companies to run efficient and effective fleets – 

and our readership of 16,000 is restricted to named 

decision-makers, running fleets of 10-plus vehicles. 

Fleet News magazine

Commercial Fleet offers insight into the world of light 

commercial vehicles and trucks to provide operators  

with detailed analysis on key topics such as operations, 

safety, remarketing and the environment. Case studies  

in every issue provide best practice advice to help you to 

improve your efficiency. The magazine is supported by  

the commercialfleet.org website and events. 

Commercial Fleet magazine

W H A T  W E  D O  I N  Y O U R  I N D U S T R Y

The Fleet News website is an  
extensive library of best practice 
advice, fleet case studies, news and 
tools. Compare car and van running 
costs, check how much tax 
employees will pay and find out which 
models use the least fuel with our 
easy-to-use tools. We also send 
Ignition, a monthly newsletter which 
contains car reviews and interviews 
not included with our print magazine.

Websites and 
newsletters

Magazines, supplements, brochures 
and digital products are produced 
for commercial partners. These 
bespoke publications inform fleets 
about companies and topics 
relevant to their business. They 
include manufacturer and supplier 
reports, in which Fleet News  
journalists interview key personnel 
to unearth the developments of 
interest to fleet operators.

Bespoke 
publications

Fleet Leasing provides insight and 
analysis to board level executives, 
senior management and regional 
sales staff at contract hire and 
leasing companies. Its objective  
is to inform and educate about  
fleet trends, new models and 
technological developments, once 
a quarter, supported by a website 
regularly updated with the latest 
leasing news.

Fleet Leasing 
magazine

Fleet News events are the 
biggest and best in the sector. 
Our annual awards night attracts 
more than 1,500 people; the 
FN50 Dinner sees 950 leasing, 
manufacturer, rental and 
supplier companies networking 
and Commercial Fleet Summit 
provide insight into key areas of 
fleet operation; monthly 
roundtables enable 10-15 fleets 
to discuss issues and share 
solutions.

Fleet events

profiles of fleets and suppliers every fortnight. But don’t 
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Inside the 
October issue

commercialfleet.org

IAA Hannover show review

Fleet profile: 
Silverstone

Spotlight: 
Renault Trucks

Insight 
Running a safe fleet – managing agency and temp drivers

Vehicles 
Volkswagen Caddy, Renault Trafic long-termer, DAF CF eight-wheeler

LATEST INDUSTRY NEWS

The latest van and truck news from across the industry is 
posted each day – look out for our weekly Friday newsletter.

CASE STUDIES AND INSIGHT

Discover how van and truck fleets have tackled cost, safety and 
environmental issues with our archive of profiles and insight.

VAN RUNNING COST CALCULATORS

Our interactive calculators let you compare vans on price,  
CO2 and running cost (fuel, SMR and residual values).

DIESEL COST CALCULATOR

Work out the difference an increase in economy could make to 
your fleet’s fuel cost – by individual vehicle or your entire fleet.

The only website that matters for van and truck fleet operators
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or omissions nor do we accept any liability for any loss 
or damage, howsoever caused, resulting from the use of 
the magazine.
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Vehicle 
checklist

3G HD 
Video

GPS Fleet 
Tracking

Speed Camera 
Alerts

Driver 
Behaviour

Driver I.D.

3G 30

ìYouíll never 
guess what 
happenedÖî

With SmartCam,  
youíll never need  
to have this 
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Discover the truth  
and resolve any  
incident quickly,  
easily and accurately 
with Crystal Ballís 
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