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Stephen Briers, 
editor-in-chief,  
Commercial Fleet

British Vehicle Rental and 

Leasing Association has 

opened its membership 

to car, van and truck 

fleets, hoping to bring 

them closer to its leasing 

and rental members.

In some ways, this makes sense. 

BVRLA has a strengthening 

relationship with key Government 

offices, including Treasury, HMRC and 

DfT, and the ability to represent the 

views of the entire fleet sector will be 

compelling for time-poor ministers.

Current industry representation 

comes from a combination of any or 

all of the following: BVRLA, ACFO, 

SMMT, FTA and FLA. 

BVRLA, with the weight of fleet, 

leasing and rental behind it, could 

make sole representation on many 

key issues.

BVRLA says its members have 

encouraged it to take this decision, 

although I believe the Fleet Manifesto 

meetings we jointly ran prior to the 

2015 General Election helped sow the 

seeds. It certainly opened BVRLA’s 

eyes to the opportunities offered by 

bringing all parties together to discuss 

common ground. There was plenty of 

common ground.

However, when considering 

business relationships, there are 

many points of divergence. How will 

BVRLA tread a line between the two?

End-of-contract charges, price 

creep and poor service levels are just 

some of the criticisms levelled by 

fleets at leasing companies. I’m 

unsure how BVRLA will be able to 

represent both sides’ views fairly and 

impartially in such areas.

Then there’s the dedicated fleet 

operator associations ACFO and FTA. 

How will this affect them?

■ Good or bad move – what’s your 

view? Email me at stephen.briers@

bauermedia.co.uk or comment online.

Welcome

adRocket

Don’t be David.
See it before it happens with cutting-edge 

µHHW�LQVLJKW�DQG�D�UHVLOLHQW�ZRUNVKRS�QHWZRUN��

$5,�DQG�5R\DO�0DLO�)OHHW�

ReduceFleetCost.co.uk

adRocket

FP_COMFLEET_365802id3628225.pdf  04.10.2018  14:37    



commercialfleet.org    October 2018   5

They have also committed to take on a further 18,000  
electric vans by 2028 if sufficient charging infrastructure and 
competitively priced electric vans are available. 

Cllr James Lewis, executive member with responsibility 
for sustainability and the environment at Leeds City Council, 
told Commercial Fleet that the local authority was proud to 
be a signatory of the Clean Van Commitment. 

“The council already operate more electric vehicles  
than any other local authority in England and we will be 
continuously moving our fleet to cleaner vehicles,” he said.

“In fact, we have a bold ambition to fully transition our fleet 
to zero or ultra-low emission vehicles by 2025.” 

Zero and ultra-low emission vehicles are already being 
used across a wide range of council services including  
property maintenance, sweeping roads, civil enforcement 
and collecting refuse.

Barriers to uptake
The Government believes that, alongside electric delivery 
bikes (see panel), electric vans also offer a huge opportunity 
to reduce emissions from last-mile deliveries.

However, take-up of these vehicles has been relatively 
slow, with the market for electric vans well behind that for 
cars. In 2017, 0.3% of new van sales were electric, compared 
to 1.8% of new car sales.

Operators have access to an Office of Low Emission Vehicle 
(OLEV) grant, which will pay for 20% of the purchase price 
for an eligible van, up to a maximum of £8,000, but there are 
currently just nine vans available for the plug-in van grant. 
That compares to 38 eligible vehicles for the plug-in car 
grant. 

But product availability is not the only thing holding back 
businesses from adopting electric vans. There are other 
factors, including charging infrastructure and vehicle price.

The Freight Transport Association (FTA) says that to 
achieve significant uptake of EVs across the industry, there 

must be more support from Government. Denise Beedell, 
policy manager for vans and urban transport at FTA, said: 
“There is currently insufficient charging infrastructure in 
place for electric vehicles to be adopted on such a large 
scale. 

“And with the higher price of electric models, there has to 
be more work done to ensure it is an affordable and realistic 
option for businesses of all sizes.”

Air quality challenge
Shortcomings in local and central government policy have 
also been identified in two new pieces of fleet research.

A survey commissioned by Northgate Vehicle Hire shows 
almost a third (29%) of businesses using vans do not know 
about clean air zones (CAZs). 

Separate research from BT Fleet Solutions and The AA 
reveals a third (34%) of fleets said they had no strategy in 
place to deal with possible air quality restrictions and more 
than half (51%) say they have vehicles that are not compliant 
with potential emissions standards for CAZs. 

Henry Brace, managing director of BT Fleet Solutions, says 
fleet operators have to manage the transition to alternative 
fuels while still remaining competitive. 

“Understanding the complexities of new regulations is 
vital, but our research underlines industry anxiety around 
the implementation of the Government strategy, which fleet 
managers and operators argue will pose significant 
commercial challenges in the coming years,” he said.

Researchers spoke to 505 key fleet decision-makers and 
16 industry experts on clean air and alternative fuels in 
compiling the report.

The research suggests that the average cost to ensure a 
fleet is compliant for a CAZ is £256,000, but Gary Harrison, 
engineering manager at BT Fleet Solutions, said larger 
fleets, with vehicles on longer replacement cycles, will face 
“significantly higher” costs, running into millions of pounds. 

0.3%  
Share of electric van  
sales across the new  

van market in 2017
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By Gareth Roberts

ommercial fleet operators will have access to  
a £1 million fund to incentivise the uptake of  
electric vehicles (EVs).

Lex Autolease made the announcement at the 
Government’s Zero Emission Summit in 
Birmingham last month, when Prime Minister 
Theresa May also unveiled a multi-million pound 

package to help speed up development of new batteries and 
boost EV charging infrastructure.

The leasing giant is offering customers £1,000 for each 
pure EV they adopt. The cash lump sum will be available for 
the first 1,000 customers, whether corporate or private, who 
sign-up for a zero emission vehicle from January 2019.

Appearing at the event with Lex Autolease’s managing 
director, Tim Porter (shortly to retire with Richard Jones 
assuming responsibility from November), the PM announced 
funding of £106m for research and development.

The cash will be split between six projects, three of which 
have direct fleet relevance. Of the figure, £14m will go to 
support the development and roll out of hydrogen refuelling 
stations, £20m to accelerate the development of hydrogen 
vehicles and £2.5m to develop accredited technologies for 
the retrofitting of vehicles with cleaner technologies. 

Industry also announced that it is investing more than 
£500m in projects relating to low emission technology. They 
include an investment of £200m by the EV Network, the 
UK-based charging station development company, to 
develop 200 fast-charging stations throughout the UK.

The Prime Minister said: “We have provided more than 
£100m of funding for innovators in ultra-low emission  

 News insight: Electric vehicles

C
vehicles and hydrogen technology, with a further £500m  
of investment from key industries in this sector.

“These measures will drive the design, use, uptake and 
infrastructure necessary for cleaner, greener vehicles –  
and, in doing so, it will help us drastically reduce a major 
contributor to our global warming emissions, as we seek to 
meet the Paris Climate Change Agreement.”

The Government wants 40% of the new van market, and 
50% of the new car market, to have to emissions of less than 
50g/km of CO2 by 2030.

Porter said: “Our announcement highlights our  
commitment to supporting this ambition and the role we, as 
the UK’s leading vehicle leasing provider, can play in helping 
to make it happen.”  

Plug-in pledge
Lex Autolease’s EV initiative comes as 16 of the UK’s largest 
van fleet operators pledged to invest a combined £40m in 
the next two years on electric vans to improve air quality.

Commercial Fleet previously reported how the UK’s major 
fleets were being urged to make a Clean Van Commitment 
following research that warned pollution from each  
diesel van in its lifetime could cost the NHS up to £25,000  
(Commercial Fleet, August).

Fleets who have now signed up to the initiative, include 
Engie, Tesco, Anglian Water, Leeds City Council, Network 
Rail and Yorkshire Ambulance Service.

Under the Clean Van Commitment, led by charity Global 
Action Plan in partnership with energy supplier Engie, the 
fleets will put more electric vans on the road than have been 
bought by the whole UK industry in the past year (2,400).

Cash injections for business as quest for 
more EVs in fleets gathers momentum
Help announced as operators pledge to invest a combined £40m on electric vans

“These 
measures will 

drive the 
design, use, 
uptake and 

infrastructure 
necessary for 

cleaner, 
greener 
vehicles” 

Prime Minister 
Theresa May

The Government has announced a £2 million funding pot to 
support commercial fleets with the uptake of electric delivery 
bikes.

The announcement of the grant is an early response to the Last 
Mile call for evidence, which closed on September 10.

It highlighted how the Government believes that congestion 
could be reduced, and air quality in towns and cities improved, if 
electric cargo bikes and electric vans were used for last-mile 
deliveries.

Transport minister Jesse Norman said: “Encouraging electric 
delivery bikes on to our city streets will cut traffic and improve 
air quality, and will show how these vehicles have the potential to 
play an important role in the zero emission future of this 
country.”

Department for Transport officials said that further details 
about the distribution of the electric cargo bike funding will be 
outlined shortly, along with the Government’s full response to the 
Last Mile call for evidence.

In May, e-Cargobikes.com, with backing from the Innovation 
Challenge Fund, worked in tandem with the supermarket chain 

Funding for last-mile delivery bikes

Sainsbury’s to trial the use of electric cargo bikes to deliver 
groceries. A fleet of five cargo bikes, each with a capacity of up  
to 480 litres and a payload of 125kg, were located in London,  
delivering up to 100 orders a day to local customers who shopped 
via the retailer’s groceries online website.

ABOVE: Sainsbury’s helped trial 
e-cargo bikes in London
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By Gareth Roberts

‘no-deal’ Brexit could increase costs for 
commercial fleet operators, thanks to tariffs 
increasing the price of vans which are imported 
from the EU.

The warning from the trade association 
representing the UK automotive industry, the 
Society of Motor Manufacturers and Traders 

(SMMT), came as negotiations between the UK Government 
and the EU27 left a no-deal scenario the most likely outcome, 
with both sides unable to agree a way forward. 

Prime Minister Theresa May’s plan for Brexit – known as 
the Chequers agreement – was rejected by EU leaders as 
unworkable at a summit in Salzburg last month.

May later said the EU’s rejection of her plan without 
offering an alternative was “unacceptable” and made it clear 
she was ready to walk away from the negotiations rather 
than accept a “bad deal”.

However, new analysis by the SMMT suggests a ‘no-deal’ 
Brexit and the resulting tariffs on light vehicles alone would 
add £5 billion to the collective EU-UK auto trade bill.

If passed directly on to consumers, import tariffs would 
push up the cost of UK-built commercial vehicles sold in  
the EU by an average of by £2,000 – affecting demand,  
profitability and jobs, says the SMMT. 

Similarly, UK buyers of vans from the EU would be faced 
with a £1,700 increase, if manufacturers and their dealer 
networks were unable to absorb these additional costs.

Mike Hawes, chief executive of the SMMT, said: “Tariffs 
alone should be enough to focus minds on sealing a  
withdrawal agreement between the EU and UK, but the 
potential impact of ‘no-deal’ means the stakes for the  
automotive sector are far higher.” 

Technical notices published by the Government in the event 
of a no deal Brexit have also been roundly criticised by the 
Freight Transport Association (FTA).

It says they will create an array of red tape and paperwork 
for the movement of UK’s goods and services between the 
UK and Europe.

Pauline Bastidon, FTA’s head of European policy, urged 
negotiators to continue to press for a deal: “The fact that the 
UK driving licence would only be accepted in partnership 
with an international driving permit would create delays and 
confusion for many operators, some of whom may not even 
be aware that they would require additional paperwork.  

“Of real concern is that these permits would not be  

available to purchase at every post office and will not be on 
sale until February, leaving operators precious little time to 
undertake the necessary administration ahead of Brexit  
day itself.”

The FTA says there is a very real threat to the integrity of 
the UK’s supply chain, and delays and product shortages 
could be a reality, while alternative suppliers are sourced 
and arranged.

Bastidon explained: “Without secure, safe and timely  
logistics movements between the UK and the EU, on which 
many schools, hospitals, shops and other businesses have 
come to rely, they will find it difficult to source goods in the 
short- to medium-term, while new trading arrangements 
are confirmed. That would create the very real risk of short-
ages and empty shelves.”  

The SMMT is concerned that time is running out to strike 
a deal, and negotiators on both sides of the Channel must 
prioritise the agreement of terms for a managed withdrawal 
and ‘status quo’ transition as soon as possible. 

“Without a deal, there can be no transition period and the 
complex issues surrounding tariffs and trade, customs, 
regulation and access to talent will remain unresolved,” said 
Hawes. 

“Our industry is deeply integrated across both sides of the 
Channel so we look to negotiators to recognise the needs of 
the whole European automotive industry and act swiftly to 
avoid disruption and damage to one of our most valuable 
shared economic assets.”

The UK exports £3.4bn worth of components to help build 
vehicles in Europe each year, and sources almost three 
times that sum from EU-based suppliers. 

More than 1,100 trucks cross into the UK from the Conti-
nent every day – the vast majority without a customs check 
– to deliver £34m worth of parts to UK plants for vehicles 
and engines, which are then exported back to the EU.

Hawes concluded: “Without a withdrawal agreement on 
March 30, 2019, this trade will, as a minimum, be severely 
disrupted – potentially halting production, undermining 
competitiveness and negatively impacting the industry in the 
UK and Europe.” 

Industry warnings over ‘no-deal’ Brexit 
Potential import tariffs in both directions mean costs of vehicles could rocket
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A

“Tariffs alone should be enough 
to focus minds on sealing a 
withdrawal agreement between 
the EU and UK”
Mike Hawes, SMMT

£1,700
Potential increase in price  
of vans from the EU sold  

in the UK
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By Gareth Roberts

range of roads in the UK are suitable and 
commercially viable for trials and deployment 
of driverless trucks, new research suggests. 

The A1 running from Sheffield to Edinburgh 
receives top billing by Inrix, in its Automated 
Freight Corridor Assessment report, followed 
by the M5 from Plymouth to Birmingham, due 

to their relative length and low congestion rates. 
From a safety perspective, the report says that driverless 

trucks would bring the greatest benefits on the M25, while 
the M6/M74 from Manchester to Glasgow could prove the 
most commercially viable. 

The report concludes that a commercially viable road 
network, driver shortages and uncertainty surrounding 
Brexit mean the UK is well-positioned to develop and benefit 
from Highly Automated Vehicles (HAVs).

The findings come as TRL (Transport Research  
Laboratory) plans the UK’s first truck platooning live trial to 
quantify the real-world benefits of autonomous vehicles, 
which will last two years.

Nine Daf trucks towing trailers run by DHL will have a 
number of objectives to fulfil, including assessing safety, envi-
ronmental benefits (fuel and emissions), commercial viability, 
impact on infrastructure and traffic management, and 
general acceptance of the technology by operators and other 
road users.

The project, which has received £8 million in funding from 
the Department for Transport (DfT) and Highways England, 
is currently in the planning stage; phase two – a four-month 
initial road trial – is expected to begin in early spring 2019. 
Phase three is a full-scale operator trial with DHL drivers and 
will last eight months. The system will remain on at all times.

A maximum of three trucks will travel at around half a 
second apart, while the platoon will be able to adjust to 
different road and weather conditions and to allow people 
coming on and off the motorway. To achieve greatest benefit, 
the platoon will need to be able to travel reasonable distances, 
at speed and in free-flowing traffic.

Rob Wallis, CEO of TRL, said: “The UK has an unprece-
dented opportunity to take the lead in trialling platoons. No 
one else is doing live trials; it’s a world first.”

Motorways under consideration for the trials include the 
M1, M2 and M6, although no decisions have been made. TRL 
will complement the main trial with the use of simulators.

Avery Ash, autonomous vehicle market strategist at  
Inrix told Commercial Fleet: “There is uncertainty where 
deployment is best-suited for initial success.” 

Without smart planning, Ash argues that driverless trucks 
could clog roads, increase pollution and even result in safety 
issues.

However, he said: “Our data analysis shows that there are 
a range of roads in the UK that are both suitable and  
commercially viable for trial and initial deployment of  
autonomous freight vehicles.”

To determine the best corridors for autonomous truck 
deployment, analysts at Inrix used three key variables: freight 
volume, congestion levels and incident rates.

In assessing the commercial viability of roads in the UK, 
they analysed and ranked corridors measuring more than 
100 miles with high freight volume and low congestion  
characteristics. 

The premise was that ‘commercial’ benefits of current HAV 
technology are best suited for trips of longer duration and 
those without challenging traffic conditions (such as speed 
changes, congestion or incidents).

The most viable stretches of motorway occur between 
major economic hubs at long distances, the most feasible 
route being the M6 from near Manchester to Glasgow, 
stretching nearly 215 miles (345 km). 

This corridor, says Inrix, performed demonstrably better in 
its analysis due to very low congestion, being the second most 
trafficked freight corridor, and the third longest corridor in the 
study. 

The second most feasible corridor in the study was the A1 
running nearly 245 miles (395 km) from Sheffield to  
Edinburgh. Distance and non-existent congestion are the 
primary drivers in its high score.

Meanwhile, to consider the safety benefits, Inrix identified 
corridors with high incidence rates and highere congestion 
levelswhere HAV technology could have the most impact.

The M25 circling London recorded significantly higher 
levels of dangerous slowdown incidents per mile than any 
other corridor. Its high-risk profile coupled with its freight 
volumes means it could benefit most from the adoption of 
HAV safety technology. 

The M6 from around Coventry to Manchester was  
second, due to its freight volume nearly matching the  
M25 and an incident rate more than 20% higher than the  
next closest. 

Best UK driverless routes identified
UK trials of autonomous truck platoons are expected to start in spring 2019
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“The UK  
has an 

unprecedented 
opportunity to 
take the lead 

in trialling 
platoons”

Rob Wallis, TRL

Top five corridors 
for autonomous 
freighting 
(combining safety 
and commercial 
returns)

Rank Corridor Route

1 A1 Sheffield-Edinburgh

2 M5 | A38 Plymouth-Birmingham

3 M4 Swindon-Swansea

4 M25 London Orbital

5 M6 Birmingham-Manchester



Do you have an issue that needs resolving?
Get the solution by emailing us at: commercialfleet@bauermedia.co.uk 

One of my drivers did a 
seven-hour CPC course in 
January 2013 but then 
left his driving job. He has 

now come back to driving but 
needs to get a driver qualification 
card (DQC). Can he do the 
outstanding 28 hours, or does he 
have to do all 35 hours of periodic 
training?

For a DQC to be issued 
after a driver has 
completed 35 hours of 
periodic training, all 

training must be completed within 
five years of the date of the first 
course. Given this driver undertook 
the first course in January 2013, the 
remaining 28 hours should have 
been completed by January 2018 in 
order to keep the first course valid.

As the five-year anniversary has 
now passed your driver will need to 
undergo the full 35 hours of 
periodic training in order to obtain 
his first DQC.

We had an agency driver who worked for us 
for a couple of days but left, and we did not 
download his digital tachograph card. We 
have spoken to the agency who are unable to 

contact the driver. In order to comply with the 
tachograph records legislation what can we do?

Contact the agency again and emphasise the 
importance of capturing the missing data on 
your behalf. Get them to try all available 
options in contacting the driver, requesting that 

they contact you or the agency as a matter of urgency.
If the agency is unable to collect the data get 

confirmation in writing from the agency that it is unable 
to contact the driver. You should keep this written 
response with any other form of driving records to show 
you have carried out all that is practicable to obtain 
these records. It is advisable to implement a robust end 
of assignment process to ensure the capture of drivers’ 
hours tachograph data for the period a driver is 
operating under your control.  

Q Q

A

A

regulations require an employer to follow when 
planning any work at height:
■ Prevent any material or objects from falling 
from the elevated work area. This could include 
implementing sectioned-off exclusion zones at 
ground level, or a mesh netting system which is 
of a suitable strength and condition to catch any 
falling objects.
■ Check the working area is safe prior to 
commencement of work. Condition of roof  
tiles, flooring and any other area in which the  
worker is expected to carry out their duties 
should be checked before and during the work 
activities.
■ Check that the weather will not compromise 
the workers’ safety. For example, high winds or 
ice which could make the work area unsafe.
■ Carry out a thorough risk assessment and 
emergency action plan in the event of a serious 
incident which requires the workers to evacuate 
the work area, such as escape of gas, fire or 
collapse of structure. This is essential as the 
emergency services may take some time to 
attend the incident.

As an employer you have a legal duty to take 
all reasonable steps to ensure employees take 
care of themselves and any other person who 
may be affected by their work activities. All 
employees affected should engage with their 
nominated health and safety duty officer and 
follow any instructions given by them.

If the employee has any concerns relating to 
health and safety, they must report any safety 
hazard or concerns to their employer or H&S 
officer before any work is carried out or before 
resuming duties once a concern has been 
raised.

Any items of safety equipment supplied should 
be checked by the employee thoroughly to 
ensure they are in good condition, functional and 
appropriate to the work activity prior to 
commencing any work at height and at regular 
intervals thereafter.

By carrying out these simple steps, employers 
and employees can be assured that they have 
minimised the risk when working at height, 
which, in turn, should make the work activities 
more efficient and safe for all concerned.  

The Work at Height Regulations 2005 apply to any 
organisation that requires persons under their 
control to work at height. The work must be properly 
planned, supervised and carried out by competent 
people who have been issued with and use 
appropriate safety equipment for working at height. 

The following points are all requirements that the 

Considerations when planning 
to work at height

Compliance

Considerations when planning 

regulations
Rules&

The FTA looks at the latest 
issues to affect vans and 
trucks. Here, it provides 
guidance on key things  
to observe when it comes  
to working at height

Q A&

This month, the FTA’s Member Advice Centre 
has been inundated with questions – here 
are a few highlights answered by FTA 
manager of van information Eamonn Brennan

We have a driver who drives our five-tonne panel 

van with a category C1 driving licence obtained by 

a test which is due for renewal. The driver had a 

medical and completed all the relevant renewal 

forms and returned them to the DVLA before the expiry 

deadline. The driver has told me he is legal to drive under a 

section 88 letter posted to him from the DVLA. Is this true?

This letter highlights Section 88 of the Road Traffic 
Act 1988. This allows a driver to continue to drive 
even though their licence has expired, but only if 
there was a complete application for renewal 

received by DVLA prior to the date the licence was due to 
expire which your driver appears to have complied with.

It is important to note that ‘complete application’ means one 
which has not been rejected by DVLA for being incorrect. A 
Section 88 would not apply if an amended application was 
subsequently resubmitted after the date of expiry. The rules 
governing Section 88 can be complex and it is advisable to 
download DVLA INF188/6 leaflet for further details.

If the application concerns a driver with a medical condition, 
the driver would need to be confident the renewal is successful 
as Section 88 will not apply if the application is unsuccessful. It 
may also be worth checking with your insurance company 
about their view on driving under Section 88 conditions.

A

Q
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Outlander PHEV range fuel consumption in mpg (ltrs/100km): Full Battery Charge: no fuel used, depleted Battery Charge: 50.4mpg (5.6), Weighted Average: 159.5mpg 
(1.8), CO

2
 emissions: 40.3 g/km.

1. Terms and conditions apply. For more information, please visit www.mitsubishi-cars.co.uk/24hour. 2. On The Road prices shown include the Government Plug-in Car Grant and VAT (at 20%) and First Registration Fee. Model shown 
is a 19MY Outlander PHEV 4h with pearlescent paint at £37,550 including the Government Plug-in Car Grant. On The Road prices for an Outlander PHEV range from £34,255 to £39,100 and include VED, First Registration Fee and 
the Government Plug-in Car Grant. Metallic/pearlescent paint extra. Prices correct at time of going to print. 3. For more information about the Government Plug-in Car Grant please visit www.gov.uk/plug-in-car-van-grants. The 
Government Plug-in Car Grant is subject to change at any time, without prior notice. Fuel figures shown are official EU test figures, to be used as a guide for comparative purposes and may not reflect real driving results. 4. Outlander 
PHEV qualifies as low CO

2
 emissions vehicle for the purpose of Capital Allowances. 8% write down allowance used for comparison. 5. Cost of the car shown in this row include the Government Plug-in Car Grant (where applicable) and 

VAT (at 20%) but do not include First Registration Fee. Metallic/pearlescent paint extra.

6. This figure is NEDC equivalent and based on the official EU test (WLTP). To be used as a guide for comparative purposes only with other WLTP tested vehicles. Based on the vehicle being charged from mains electricity. This may 
not reflect real driving results. 7. Up to 33 mile EV range achieved with full battery charge. 532 miles achieved with combined full battery and petrol tank. Actual range will vary depending on driving style and road conditions.

8. 13% BIK compared to the average rate of 30% for the other vehicles shown. 13% BIK rate for the 2018/19 tax year.

OUTLANDER
PHEV  

4h

HONDA CR-V
EX AUTO

BMW X3
XDRIVE 30D 

SE AUTO

AUDI Q5 
S-LINE PLUS 

AUTO

MERCEDES  
E220D AMG LINE 

AUTO SALOON

COST OF THE CAR -  
P11D VALUE5 £39,445 £34,695  £45,170  £41,555  £39,775 

GOVERNMENT GRANT 
REDUCTION

£2,500 £0 £0 £0 £0

ADJUSTED FINAL PRICE £36,9452  £34,695  £45,170  £41,555  £39,775 

CO
2
 EMISSIONS G/KM 40  179  154  133  127 

BENEFIT IN KIND RATE 13% 36% 34% 31% 30%

VEHICLE BENEFIT CHARGE 
WITHOUT FUEL PROVIDED

£2,051 £4,996 £6,143 £5,153 £4,773 

THE EXTRA TAX YOU PAY VS 
PHEV (40% TAXPAYER)

– £2,945 £4,092 £3,102 £2,722 

VEHICLE BENEFIT CHARGE 
WITH FUEL PROVIDED

£3,268 £8,366 £9,326 £8,054 £7,581 

THE EXTRA TAX YOU PAY VS 
PHEV (40% TAXPAYER)

– £5,098 £6,058 £4,786 £4,313 

Compare the tax savings of running a Mitsubishi Outlander PHEV 
as your company car against these market leaders.

TYPICAL
VEHICLE

OUTLANDER
PHEV

PROFIT BEFORE TAX (PBT) £100,000 £100,000

TAX RATE 19% 19%

LIST PRICE OF VEHICLE £37,000 £36,945

CAPITAL ALLOWANCE 8%4 100%

CAPITAL ALLOWANCE (£) £2,960 £36,945

TAXABLE PROFIT (ON £100,000 PBT) £97,040 £63,055

CORPORATION TAX (NO VEHICLE PURCHASE) £19,000 £19,000

CORPORATION TAX (WITH VEHICLE PURCHASE) £18,438 £11,980

SAVING DUE TO CAPITAL ALLOWANCE £562 £7,020

BUYING AN OUTLANDER PHEV WILL SAVE YOU A TOTAL OF £6,457 IN CORPORATION TAX (year 1) 

Compare the corporation tax savings of a Mitsubishi Outlander PHEV 
against a typical company car.

adRocket
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The Mitsubishi Outlander PHEV is an electric vehicle & so much more. Delivering a remarkable 159mpg6, an electric range of up to 33 miles and a combined electric and 
petrol range of up to 532 miles7, the Outlander PHEV comes with a unique set of benefits that you wouldn’t expect. Featuring a petrol engine and twin electric motors,  
it also qualifies for a Government Plug-in Car Grant of £2,5002. And with ultra-low CO

2
 emissions of just 40g/km (NEDC) or 46g/km (WLTP) there are substantial 

reductions in Benefit in Kind taxation8, it’s the UK’s best selling plug-in hybrid and so much more.

Test the best  |  Visit mitsubishi-cars.co.uk to find your nearest dealer

ELECTRIC & MORE

A FUSION OF ELECTRIC & PETROL TECHNOLOGY GIVING THE 

REMARKABLE EFFICIENCY OF AN ELECTRIC VEHICLE & ALL  

THE BENEFITS OF A 4WD SUV. ELECTRIC & MORE. 

FROM £34,255 - £39,1002

INCLUDING £2,500 GOVERNMENT PLUG-IN CAR GRANT
3

1

adRocket
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Fleet size: 14
Replacement cycle: 7-8 years
Funding: Lease purchase
Annual mileage: 1.6 million miles
Vehicle brands: Mercedes, Daf, Renault
Key suppliers: Virtus Fleet, Liberty 
Leasing, Approach Asset Finance

Factfile
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Fleet spotlight: Halpin & Halpin Haulage

A focus on employing experienced, skilled drivers and investing in safety standards has  
paid off handsomely for a company that may be small but which is winning big contracts  

By John Maslen

ipper lorry fleets are at the frontline of 
the construction projects that are 
reshaping Britain.

Every year they shift millions of 
tonnes of rubble and materials,  
operating under harsh and difficult 
conditions in an industry where costs 

are expected to be kept to a minimum.
In the past, this has led to the industry gaining 

something of a bad reputation, immortalised in 
the 1957 film Hell Drivers. 

But vehicle operators and suppliers have 
worked together to consign that poor image to the 
pages of history as they create best-in-class 
operations, backed by a deep understanding that 
a safe, well-managed fleet will always maximise 
cost efficiencies.

A clear example of this approach is found at 
H&H Haulage (Halpin & Halpin Haulage), based 
in Watford. 

Formed in 2009, it has been involved in some of 
the country’s biggest and most iconic building 
projects, including Wembley Stadium, the M25 
expansion, Westfield Shopping Centre, Battersea 
Power Station and the clean-up at Buncefield Oil 
Depot.

Founder and managing director Tim Halpin 
already had years of experience in the industry 
after working in his father’s business. 

T
From starting with a single vehicle, which his 

father helped fund, Halpin has since expanded the 
fleet to 14 as demand has grown.

For Halpin, the critical factor in driving this 
expansion is the business’s commitment to 
customer service, including operating a  
professional fleet that is well-driven, safe and 
efficient.

His focus led to the business receiving  
Gold certification from the Freight Operator  
Recognition Scheme (FORS) last year, and it 
recently secured its recertification for 2018. 

This commitment to operating a safe and  
efficient fleet has never wavered, despite the  
business facing the usual challenges of a start-up 
in a very competitive market, including the 
expense of meeting contractor and legislative 
standards.

One of the most costly has been new emission 
requirements to enter London. Following the 
2012 launch of the London Low Emission Zone, 
Halpin had to upgrade his fleet to meet Euro 5 
emission requirements.

Halpin says: “All of the trucks had to be 
upgraded. If I’d had another year out of them,  
it wouldn’t have been too bad, but I had to  
restructure the finance for the business.

“At the time, we had reached 10 lorries. For two 
of them I had new exhaust systems fitted, which 
cost £4,500 each, but I sold the others as deposits 

“As a general rule if you pay better money, you get a 
better driver, and we have shifted to employing 
drivers to focus on quality over the long term”  
Tim Halpin, H&H Haulage

on new lorries. Their residual values were 
affected by the legislation.

“I have renewed the entire fleet now and the 
vehicles are all Euro 6 so that should be enough 
to maintain access to cities. The investment in 
new lorries is more than £1 million.”

Halpin has funded the fleet through lease 
purchase, working in partnership with broker 
Approach Asset Finance and Liberty Leasing.

The company now runs two Renault multi-axle 
rigid tippers, two Daf Fad CFs and 10 Mercedes-
Benz Arocs, bought from the manufacturer as a 
chassis and then converted to a tipper lorry 
before delivery.

Halpin says: “I opted for Mercedes-Benz as the 
most recent acquisitions because of their  
reliability and strong build. They have a shorter 
warranty than the Renaults, but I was impressed 
with the Mercedes and I just trust them not to let 
me down.”

He is keen to ensure that the lorries are looked 
after following such a substantial investment.

Drivers sit at the heart of the business and it 
focuses on employing full-time drivers, rather 
than those from agencies, in a first line of defence 
against problems.

While many agency drivers will be fully trained, 
Halpin cites his own experiences of drivers not 
looking after vehicles and incurring substantial 
incident costs.

In one case, an agency driver wrote off a 
£100,000 lorry within two weeks of arriving, while 
there was a growing list of other cases.

Halpin says: “There is a general rule that if you 
pay better money, you get a better driver, and we 
have shifted to employing drivers to focus on 
quality over the long-term.

“Young people are not going into this as a career, 
so it is becoming more difficult to find good 
drivers, which means that we want to retain the 
ones we have. You get a better quality 
of driver that way. Agency drivers didn’t 
respect the vehicles.”

‘We slashed average 
accidents to one  
every 320,000 miles’
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running a safe fleet and we have worked with 
Virtus Fleet to install a system. We monitor the 
live feed from screens in our office and it works. 
We are fully aware of the ramifications of an  
accident on the business. We are particularly 
focused on ensuring drivers don’t use mobile 
phones. You can’t drive a 30-tonne lorry and use 
a phone, it’s just not acceptable.”

Telematics reports also help the fleet team to 
tackle other areas of waste, such as vehicle idling 
or harsh acceleration.

However, technology can only go so far in  
delivering savings and safety, so other initiatives 
have also been introduced, including appointing a 
new fuel supplier, UK Fuels, to mitigate the recent 
rise in pump prices. 

Halpin is also focused on ensuring that drivers 
carry out key manual checks every day before 
they leave the depot. 

One of the most important is tyre checks, to look 
for any damage but also to ensure that retaining 
nuts are correctly tightened.

Research in 2006 by the Vehicle Operator and 
Services Agency (VOSA) revealed that although 

More commercial fleet profiles at: 
commercialfleet.org/fleet-profilesOnline

80% of all accidents involving wheel loss resulted 
in damage only, 16% resulted in injury and 4% in 
a fatality.

Halpin said: “We have a retorquing programme 
in place and we insist on drivers checking their 
tyres every morning. We want to make absolutely 
sure we are not at risk of a wheel coming loose.”

The business also carries out regular tacho-
graph checks, using an external service, Mister 
Tacho. Checks are made on a monthly basis and 
any problems shared with the business, along 
with recommendations on how to tackle them.

As vehicles often operate in cities, there is also 
a process for monitoring penalty charge notices, 
but often they are unavoidable and have to be 
contested. 

In one example, lorries could only access a site 
down a weight-restricted road and approval was 
given by the council, but vehicles were still fined. 
The company fought the penalty charge notices 
and they were all cancelled. 

The fleet administration team, which includes 
transport administrator Julie Roake and admin-
istration manager Charley Patching, also moni-

tors for issues with other charges, such as the 
congestion charge and automated billing for the 
Dartford Crossing.

Following several years of growth, the fleet isn’t 
expected to change in the near future while 
returns from its latest fleet investment are  
generated, but Halpin expects further growth will 
be needed as major construction projects open, 
including the HS2 north-south rail link.

He adds: “In the past year, we have bought 10 
new lorries, so we won’t be investing further this 
year. We have worked hard to get where we are 
and hopefully we will be able to grow further with 
more high-profile projects in the future.

“We have everything required to be an official 
contractor. We might not be the largest transport 
operator, but we certainly aren’t afraid to take on 
big projects.”

Tim Halpin and his team  
at their Watford depot
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Experience is important, particularly 
when it comes to understanding the 
complexities of vehicle loading and 

on-site risks.
New joiners receive on-road assessments and 

training when they start, in addition to their 
ongoing training.

Challenges can include sites where there isn’t 
a weighbridge, so drivers must be knowledgeable 
enough to know when to stop loading their  
vehicles, as there is likely to be a weight check 
when they offload.

Overall, the fleet covers about 1.6 million miles 
a year, with each lorry averaging 100,000 miles 
annually during its seven-to-eight-year fleet life. 

In the past three years, a focus on driver training 
and accident reduction has seen incidents among 
fleet vehicles fall from 30 a year to just five, 
equivalent to one every 320,000 miles, compared 
to one every 50,000 miles before new initiatives 
were introduced.

Halpin adds: “It’s not just the cost of the accident, 
it’s the lorry downtime, labour costs and other 
elements that have an impact.

“We have really focused on the safety of drivers 
and on doing everything we can to stop an  
accident.”

To manage the workload involved in compliance 
and safety, Halpin has employed quality manager 
Nasrin Megjhi, who has guided the company 
towards FORS Gold status, along with various 
other standards with which goods vehicle  
operators need to comply in order to secure 
contracts.

The company operates a quality management 
system which complies with the requirements of 
ISO 9001 and is reviewed annually. It has also 
been approved by the Rail Industry Supplier 
Qualification Scheme, with approval for fly tipping 
removal, waste disposal, recycling, road haulage 
and rail clearance. 

H&H Haulage also holds accreditation for the 
Contractors Health and Safety Assessment 
Scheme (CHAS) and the Construction Logistics 
and Community Safety programme (CLOCS) in 
addition to its FORS Gold.

CHAS was created by health and safety  
professionals two decades ago as a way to 

improve standards across the UK, and is one of 
the founders of third-party accreditation. It has 
more than 900 public and private sector client 
organisations and 70,000 contractors registered 
on its database. 

CLOCS is a national standard for construction 
logistics and managing work-related road risk. It 
is implemented by construction clients through 
contracts to provide consistent standards among 
fleet operators. 

FORS and CLOCS work together to keep 
compliance simple, so that if an operator has 
FORS Silver accreditation, it is equivalent to being 
CLOCS-compliant.

Megjhi says: “For FORS Gold, we had to show 
that we were making progress by reducing  
accidents, providing ongoing training and offering 
e-learning. You need to improve on what you are 
already doing.”

Halpin adds: “I think every firm that operates 
lorries needs a compliance manager as it’s a full-
time job – a specialist role that I couldn’t do in 
addition to running the rest of the business.

“We are extremely proud of achieving FORS 
Gold. It is truly a team effort by all our employees, 
from the dedicated team in the office to the 
drivers. It is a really amazing achievement.” 

H&H Haulage has worked with a number of 
suppliers to achieve and maintain the required 
standards, including Fleet Source, a provider of 
training in safe urban driving.

Fleet Source works directly with FORS to help 
companies looking to achieve or maintain its 
standards.

A key part of the course is the opportunity for 
lorry drivers to cycle around London to help them 
understand the cyclists’ perspective when it 
comes to road safety.

“The training is very good and it’s important to 
ensure drivers have all the tools they need to be 
safe,” Halpin says.

Megjhi adds: “Being FORS-registered,  
especially gold, has helped to attract new 
customers, led to fewer accidents and improved 
fuel efficiency and driver behaviour.”

Despite the wide variety of compliance 
programmes to which the haulage firm has to 
adhere, Halpin believes it is worth the effort 

Fleet spotlight: Halpin & Halpin Haulage

because of the variety of expertise and advice 
available, which he feels could be undermined if 
attempts were made to merge them into a single 
programme to reduce paperwork for fleets.

“It’s better to have individual expertise rather 
than everything being consolidated. I really believe 
it is making a safer transport system,” he says.

Technology is a key part of efforts to reduce 
on-road risk. The fleet has invested in camera 
and telematics systems.

Its Virtus Fleet system monitors both the  
exterior of the cab and the interior, with live feeds 
reviewed by staff at head office.

The footage performs a dual role, as it provides 
important evidence in the event of an incident and 
also ensures the drivers don’t have any lapses 
when it comes to safety, particularly in terms of 
dangerous distractions such as mobile phones.

The recording systems are enhanced by bike-
friendly sensors, audible left turning warnings 
and reversing alarms, developed to ensure  
vehicles are Crossrail and Transport for London 
compliant.

Halpin adds: “Technology plays a big part in 

“It’s better to have individual 
expertise rather than  
everything being consolidated. 
I really believe it’s making a 
safer transport system”  
Tim Halpin 
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London’s cleaner, safer  
challenge for CV fleets
Transport for London acknowledges the priority needs of fleet and freight operators  
in the capital, but there’s a quid pro quo for access to uncongested roads… 

By Jonathan Manning

he challenges facing commercial vehicle opera-
tors in the capital have been laid bare by a senior 
figure in Transport for London (TfL).

With just six months to go before London intro-
duces its ultra-low emission zone (ULEZ), and 12 
months before TfL starts issuing permits for its 
Direct Vision Standard safety programme, Lilli 

Matson, TfL director of transport strategy, city planning, has 
delivered a clear outline of the authority’s commitments and 
plans for the English capital.

“Our overall aim is to help London grow and thrive as a 
city while meeting some of the real challenges it faces 
around air quality, safety and congestion,” she says.

The role of freight deliveries, both in light and heavy 
commercial vehicles, is central to TfL achieving its objec-
tives. Freight vehicles are both a key priority and an acute 
problem for the capital. 

“A lot of the changes we are introducing to improve air 
quality or make places more attractive for people on bike 
and foot need to be thought through carefully in terms of 
what the impacts are for freight. But we also need to cater 
for freight as an essential form of traffic in terms of serving 
London’s transport needs,” says Matson.

So, while TfL has been explicit in its strategic goal of 
achieving a modal shift away from the use of private cars, it 
denies it has an anti-motorised vehicle agenda. It has said it 
wants to see a shift towards walking, cycling and public 
transport with a target of raising the proportion of personal 
travel by these means from 64% to 80% by 2041. 

Freeing roads of private cars should improve traffic condi-
tions for essential deliveries, according to TfL.

“As London grows, a key scarce resource will be space on 
roads, and prioritising who gets access to that space is 
critical,” Matson says.

In its forthcoming action plan, the authority is assessing at 
a strategic level the role of the road network, looking at how 
it’s managed and understanding the key freight corridors in 
London, “to protect, where needed, the movement of freight 

Spotlight: Transport for London

T

Lilli Matson seeks  
to prioritise who gets 
access to road space

vehicles and the local level of action to manage kerbside 
space,” says Matson.

The quid pro quo for this ‘nirvana’ of free-flowing traffic is 
the expectation that fleet operators will select the cleanest, 
safest vehicles for London’s roads, respecting the fact that 
in this population-dense environment, pedestrians and 
cyclists are vulnerable, as are the lungs of the capital’s 
inhabitants.

In 2016, almost a quarter (23%) of pedestrian and half of 
cyclist deaths involved an HGV, despite HGVs accounting for 
only 4% of road miles in London. 

The Direct Vision Standard (DVS), which will rate 
and potentially ban vehicles from London’s 

“We have performed a lot of really good 
initiatives with the industry over the past 
few years and we recognise how different 
this landscape is” 
Lilli Matson, Transport for London

adRocket

SEARCH VIVARO OFFERS

Official Government Test Environmental Data. Fuel consumption figures mpg (litres/100km) and CO2 emissions (g/km). Vivaro Panel Van 
range: Urban: 35.3 (8.0) – 40.9 (6.9), Extra-urban: 42.8 (6.6) – 51.4 (5.5), Combined: 40.9 (6.9) – 47.0 (6.0). CO2 

emissions: 178  – 155g/km.#

Model shown Vivaro Sportive. Business users only. Conditional sale. 4 years 0% APR with minimum 18% deposit (plus VAT on total transaction price). Finance provided by Vauxhall Finance, CF15 7YT. Subject 
to status, eligibility, terms and conditions. Applicants must be aged 18 or over. 4 years Warranty up to 100,000 miles for Vivaro. The warranty will expire when the vehicle has reached either 4 years or when the 
mileage limit has been exceeded, whichever occurs first. 4 years Roadside Assistance provided by the AA including Roadside, Home Service, Relay, Onward Mobility and European Assistance. 4 years scheduled 
Servicing free for up to a total mileage limit of 100,000 miles for Vivaro. Offer includes routine service parts and labour, but excludes wear and tear items and other maintenance items not covered under the 
routine service schedule. The offer includes Vauxhall’s standard Customer Care Commitment of a 1 year unlimited mileage manufacturer’s warranty and a second and third year manufacturer’s warranty with 
a 100,000 mile Vivaro limitation. Please note, the additional 1 year warranty on Vivaro vehicles applies to the base vehicle only. The warranty excludes wear and tear and serviceable items, and the vehicle has 
to be serviced in accordance with the manufacturer’s servicing schedule. The offer also includes Vauxhall’s standard Customer Care Commitment of 12 months Vauxhall Assistance from first registration. Terms 
and conditions apply, ask Retailer for details. Available when purchasing a new Vauxhall Vivaro ordered from 2 October to 17 December 2018. All offers available to small businesses 1–24 units (purchase only). 
All other customers are excluded. Available at participating Retailers only, may not apply to all Retailer stock. #All figures quoted relate to the EU base model with standard equipment. Fuel consumption data 
and CO2 emission data are determined according to regulations R (EC) No. 715/2007 and R (EC) No. 692/2008 (in the versions respectively applicable), taking into consideration the vehicle weight in running 
order, as specified by the regulations. Additional equipment and factory-fitted options may lead to slightly higher results than the stated consumption and CO2 figures. The figures for fuel consumption and 
CO2 emissions do not relate to a specific vehicle and are not part of an offer. They are provided only for the purpose of comparison between different vehicles but may differ from the actual fuel consumption 
achieved in real-world driving conditions which are greatly influenced by driving style and operating conditions. Additional equipment may increase the weight of the vehicle when empty and in some cases 
the permissible axle weights as well as the permissible total weight of the vehicle and reduce the permissible towing weights. This may lead to a reduction in top speed and increased acceleration time. Driving 
performance figures assume a 75kg driver plus a 125kg load. 2 H gas in m3/100km. Vauxhall Motors Limited reserves the right to change, amend or withdraw this offer at any point in time. Correct at time of print.

FOR THE RED, WHITE 
AND BLUE VAN MAN.

VIVARO WITH 4 YEARS

WARRANTY FREE SERVICING

0%
 APR

MINIMUM
18% DEPOSIT
PLUS FULL VAT ASSISTANCE

ROADSIDE
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years. Speaking to major fleet operators that kind of standard 
is achievable within the timelines we are talking about.”

In a similar light, the emissions regime does not get tighter 
in 2021, it merely spreads its area of influence. 

If there’s any consolation for fleet operators caught out by 
the forthcoming changes, it’s that TfL will have to practise 
what it preaches. Many of the buses on its vast fleet are not 
Euro 6 compliant, and many local authority vehicles also 
currently fall foul of the same emissions standard.

“We are in the same position as the industry,” says Matson. 
“We would love to be able to leap away from diesel in one 
happy bound, but, actually, we can’t. We have the same prob-
lems with our buses. We are trialling a lot of electric buses. 
The whole mid-2020s to early 2030s is going to be really 
tricky – how we can go fast enough to meet our policy aspi-
rations while recognising that in many cases, operationally 
and cost-wise, diesel is a very competitive option.”

TfL’s freight action plan aims to set a long-term vision for 
operating commercial vehicles in the capital, and identify its 
own role as a facilitator in converting ad hoc best practice 
initiatives for electric vehicles or last mile deliveries into city-
wide programmes. 

“London is a really ambitious landscape for operating 
freight. We have performed a lot of really good collaborative, 
knowledge-based initiatives with the industry over the past 
few years and we recognise how significantly different this 
landscape is now. So our freight action plan is about setting 
out really clearly what those trends are now,” says Matson.

“Industry needs to be aware that there is this journey to 
zero emissions and an over-riding emphasis on safety. 
What can we do as an authority is to support you to ensure 
you have prime access to town centres and strategic 
borders.”

dependent on the field of vision from the driver’s 
cab, is a key tool in TfL’s goal to achieve a 65% 
reduction in the number of people killed or seri-

ously injured on the capital’s roads by 2022 compared with 
the 2005-09 average. 

TfL is showing a similarly bold ambition to curb road trans-
port’s role as the biggest contributor to air pollution in the 
capital, responsible for half of all health-damaging nitrogen 
oxides (NOx) and particulate matter (PM) emissions.

The long-term goal is for London to be a zero carbon city 
by 2050, and a series of short-term plans are already in place 
to establish the direction of travel, starting with the introduc-
tion of the ULEZ next April. This will levy a daily fine of £100 
on any diesel truck that does not meet Euro 6 emission 
standards. At first, the ULEZ will cover central London, but 
extend to the area bordered by the north and south circular 
roads by 2021.

“London is on the journey to zero emissions, so long-term 
investment is about thinking about how that is going to play 
through to your fleet,” says Matson.

She acknowledges that initially these plans will have a 
significant cost of compliance for fleet operators, given the 
lengthy holding periods of commercial vehicles, but insists 
that the policies have been detailed far enough in advance 
for fleets to take action. Plans for the ULEZ, for example, 
were unveiled when Boris Johnson was mayor of London, 
although current mayor Sadiq Khan has brought forward 
their implementation.

“We currently have a range of actions to try to work with 
van manufacturers to say ‘what kind of leasing deals might 
you offer to small businesses or one man bands who might 
find the cost of compliance difficult,” she says.

“Basically, the Euro 6 standard has been available for a few 

£100
daily fine that will be 

imposed on diesel trucks 
that do not meet Euro 6 

standards

65%
reduction sought in number 
killed or seriously injured 
on London’s roads by 2022 
compared with the 2005-9 

average 

Lilli Matson will be 
speaking at Fleet Live  

on 10th October.  
For more information,  

see www.fleet-live.co.uk

Online
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Hannover Show review

Volkswagen Commercial Vehicles is continuing to 
develop vans powered by fuel cells, and used 
Hanover to launch Crafter HyMotion. It is a 
concept 4.25-tonner with a hydrogen fuel cell 
which helps deliver a range of more than 300 
miles, says the manufacturer.

That is a much longer range than can currently 
be provided by an electric light commercial of 
equivalent size, such as VW’s own e-Crafter, 
which offers just shy of 110 miles. 

HyMotion is fitted with a 13.1kWh-capacity  
lithium-ion traction battery with the 30kW fuel 
cell in effect acting as a range extender, and uses 
the same 100kW electric motor as e-Crafter. It 
burns 1.4kg of hydrogen every 60 miles.

HyMotion could be put into production quickly, 
says the manufacturer. However, a credible 
hydrogen filling station infrastructure will have to 
be in place before it gets the green light.

Fuel cells are expensive at present, VW admits. 
However, it predicts that, by 2025, fuel cell and 
battery-only power systems could cost the same 
to produce.

Reminiscent of VW Transporters of years past, 
and attracting plenty of attention, was the 
concept I.D. Buzz Cargo. An all-electric vision of 
how Transporter might look in the near future 
with a claimed range of nearly 350 miles 
between battery recharges depending on the 
battery size specified, it comes with fully- 
autonomous driving under the I.D. Pilot banner.

What VW describes as a digital cargo system 
should make it easier to organise deliveries and 
sequence them in the most efficient order. Items 
carried can be re-ordered automatically as 
stocks are depleted.

Cargo follows on from last year’s launch  
of the I.D. Buzz concept car, set to go into 
production in 2022.

An electric e-Caddy and e-Transporter  
developed in conjunction with specialist  
engineering group ABT were being promoted. 

The latter can offer a range of up to 250 miles, 
says Volkswagen, depending on battery capacity, 
but it has yet to confirm an on-sale date. The 
former looks set to go on sale in 2019 with a 
claimed range of almost 140 miles. 

Powered by an 82kW electric motor fed by a 
37.3kWh lithium-ion battery, once fully-
discharged e-Caddy can be recharged to 100% in 
less than six hours from a 7.2kW charging point. 
Plug it into a 40kW rapid charging point and it 
can get back to 80% of its capacity in no more 
than 49 minutes, says the manufacturer.

The e-Caddy is being launched as a long-
wheelbase Caddy Maxi, with a 4.2cu m cargo 
area. Maximum payload capacity is 635kg and it 
can be configured as a van, a kombi with rear 
windows or as a passenger-carrying vehicle. Top 
speed is 75mph where permissible.

Volkswagen

The e-Transporter will 
have a range of up to 

250 miles, says VW

VW I.D. Buzz Cargo

Sortimo
Load area racking specialist Sortimo 
unveiled ProCargo CQ1, a concept four-
wheel electric vehicle which can be used 
for last-mile local delivery work with 
scooter-type controls and an enclosed 
cab. The company says it can transport 
euro pallets or one of Sortimo’s  
demountable ‘Container’, which can hold 
parts and tools for use by tradespeople.

Lithium-ion phosphate batteries give it a 
range of just under 40 miles between 
recharges says Sortimo, and it has a top 
speed of just under 30mph.

Its appearance follows on from that of 
the ProCargo CT1 cargo cycle, which 
appeared at the IAA Show two years ago 
and has been exhibited at the UK’s 
Commercial Vehicle Show.

A potential rival is VW’s new Cargo 
e-Bike tricycle which gives whoever is 
pedalling it assistance from a 250w mid-
mounted electric motor. It can cope with a 
210kg gross payload and play host to a  
0.5 cubic metre load box.

It will go on sale next year, but UK  
introduction has yet to be confirmed.

Sortimo Pro 
Cargo CQ1

Cummins is a company at a crossroads. As the 
alternative fuel industry begins to accelerate, it 
recognises a traditional diesel company must 
adapt, and fast. Having said that, one of its key 
messages was the diesel engine is not dead. 

The stand featured a concept emissions 
control system capable of minimising emissions 
to levels previously thought unfeasible, including 
a possible next level of Euro VII regulations.

Cummins has combined this with smart digital 
technologies which it believes will result in a 
very low NOx engine.

Cummins
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EZ-Pro describes a fleet of driverless electric 
pods which can move independently and are 
supervised by a human concierge in the lead 
pod. Customers can either collect goods from a 
self-service locker in a pod that has arrived 
outside their property or have them delivered to 
their front door by the concierge.

“We believe management of the last mile will 
not be completely automated as people will 
remain at the heart of transport activities for the 
foreseeable future,” says a Renault spokesman.

EZ-Pro automatically plans its routes in line 
with factors such as traffic conditions and the 
availability of parking spaces at their destinations. 
The concierge’s cockpit in the lead pod features a 
control screen and a joystick to aid manoeuvring.

All the pods feature four-wheel steering and 
their batteries are replenished automatically 
using wireless induction charging. Standard pods 
can accommodate a 12 cubic metre container 
and handle a 2,000kg payload – for the lead pod 
the figures fall to six cubic metres and 1,000kg.

The new Mercedes-Benz Actros claims 
more than 60 innovations with perhaps 
the most important being Active Drive 
Assist, the first example of automated 
driving in series production. 

This system can brake, accelerate and 
steer independently in all speed ranges 
using active latitudinal control and the 
combination of longitudinal and lateral 
control through the fusion of radar and 
camera information. This is blended with 
the existing technology of adaptive cruise 
control with stop-and-go function and the 
lane-keeping assistant. 

But perhaps the feature attracting the 
most attention was the Actros’s lack of 
side mirrors; it relies on the use of rear-
facing ‘intelligent cameras’.

Also at the show was Mercedes’ latest 
attempt at an electric truck under the 
guise of the eActros. 

The truck covers a gross vehicle weight 
between 18 tonnes and 25 tonnes and 
follows the Vision One Fuso electric truck 
seen at the 2017 Tokyo Motor Show. It’s 
currently on test with a number of Euro-
pean operators such as parcels delivery 
company Hermes.

Another electric truck on show was the 
all-electric 7.5 tonner eCanter, with an 
output of 129 kW, a payload up to four 
tonnes and a range around 62 miles. 

Renault
Daimler Trucks 

Mercedes-Benz Vans is exploring the poten-
tial of fuel cells, and exhibited the concept 
Sprinter F-Cell. 

Claimed range is a little more than  
HyMotion’s, dependent on how many 
hydrogen tanks are fitted.

As with Crafter HyMotion, Sprinter F-Cell 
combines a fuel cell with a traction battery. 
The combination of the two gives it a power 
output of 147kW. 

Having unveiled the electric eSprinter a little 
while ago, Mercedes has now launched the 
eVito, which should be available next year. 
Range should be in excess of 90 miles. An 
electric eCitan is in the pipeline too. 

Also on display was Vision Urbanetic – yet 
another concept, this time featuring an auton-
omously-driven electric chassis which can 
carry different types of body.

A demountable load box can be fitted 
offering 10 cubic metres of space. The 
absence of a driver’s cab means there is 
more room for cargo says Mercedes; a load 
space 3.7m long fits into an overall vehicle 
length of 5.14m. 

Noiseless electric drive means that  

Mercedes-Benz

Renault EZ-Pro – a fleet of 
driverless pods but humans  

will still be in control

The autonomous Mercedes Vision Urbanetic  
– no driver’s cab means more room for cargo

night-time deliveries to business premises are 
less likely to wake up slumbering local house-
holders. 

Operators are offered the option of swapping 
a cargo pod for a passenger pod that can 
transport a dozen people.

Vision Urbanetic uses multiple cameras and 
sensors to observe its surroundings and 

communicates actively with them. It also 
features digital shadowing.

Several hundred lights display the contours 
of approaching people along the pod’s flanks, 
signalling to them that it has noticed them. 

A large-format display is used to tell 
pedestrians crossing ºahead of a moving 
chassis and pod that they have been spotted. 

Hannover Show review

Nissan’s stand was dominated by the dramatic-
looking Navara Dark Sky Concept pick-up.  
Developed in the UK in conjunction with the  
European Space Agency and equipped with a 
more advanced version of Nissan’s ProPilot driver 
assistance technology, it was coupled to a specially-
designed trailer which carries an ultra-high 
performance PlaneWave telescope used for star-
gazing.

The idea is to use the Navara to haul the  
telescope to remote dark-sky locations which do 
not suffer from excessive light pollution to enable 

astronomers to scan the heavens more easily. 
Fitted with a 190PS 2.3-litre diesel, Dark Sky 

Navara comes with Intelligent Towing Hitch  
Alignment. It takes charge of steering, acceleration 
and braking to align the truck with the trailer  
automatically. They can then be coupled together. 

The pick-up’s ride height has been increased by 
140mm and it is fitted with 20-inch wheels. Ancil-
lary power packs in both the pick-up and trailer 
power the astronomical equipment. Red lighting 
has been fitted to the truck’s interior because it  
apparently affects night vision the least.

The new Transit received star billing on the Ford 
stand. Due to go on sale next summer with a 
restyled front end and a new interior, it gets an 
upgraded version of Ford’s 2.0-litre EcoBlue 
diesel engine with a claimed up-to-7% improve-
ment in fuel efficiency. 

A 188PS version is being added to the existing 
line-up of 106PS, 132PS and 172PS variants. A 
10-speed automatic gearbox will be optionally  
available on rear-wheel-drive models from  
spring 2020.

The newcomer will be offered with a mild hybrid  
option.

A belt-driven integrated starter/generator 
replaces the standard alternator, allowing the 
recovery of energy whenever the van decelerates. 
The energy is stored in a 48v lithium-ion air-

cooled battery pack and released to provide 
torque assistance to the engine during normal 
driving and to run Transit’s ancillary electrical 
systems. 

The package delivers a further fuel saving of up 
to 8% on stop-start urban work, Ford contends.

Transit Connect has received a revamp too with 
a new 1.5-litre EcoBlue diesel at 76PS, 101PS or 
122PS and a 101PS 1.0-litre EcoBoost petrol 
engine which introduces cylinder deactivation to 
the Transit line-up for the first time. One of the 
cylinders is automatically deactivated whenever 
the load on the engine lessens, with a fuel saving 
potential of up to 5%, says Ford. 

A six-speed manual gearbox is now standard 
across the range with an eight-speed auto box 
offered as an option. 

Multi-speed fully-automatic transmissions 
could help operators running rigid trucks in 
urban areas cut costs and make driving in 
big-city traffic a whole lot easier. So says 
Allison, which told show visitors that it was 
making its latest medium-duty nine-speed 
auto box available worldwide.

Optional features include stop/start, which 
should help reduce fuel bills. The newcomer 

succeeds Allison’s 2000 Series six-speed box, 
which has accumulated over 100bn miles 
globally and uses the same vehicle interfaces.

Allison is also introducing an electric hybrid 
system which allows vehicles to run solely on 
battery power for almost ten miles in  
environmentally-sensitive areas. The vehicle’s 
engine plus regenerative braking are used to 
recharge the battery.

Nissan

Ford

Allison

Nissan Navara Dark Sky –  
designed with stargazing in mind

The new Ford Transit claims  
even greater fuel efficiency

Continental Tyres
“Electric vehicles can be temporarily fitted with 
conventional tyres. However the new 
powertrains and vehicle concepts will change 
the requirements for the tyre industry.” That’s 
the opinion of someone who should know, Klaus 
Kreipe, head of original equipment truck tyres at 
Continental. 

Continental worked with MAN Trucks during 
the development of its electric truck MAN CitE, 
but the tyre is more of a prototype with the 
sidewall shell manufactured by hand and pulse 
blue paint applied to the sidewall while the tyre 
was heat-treated. The custom-made profile was 
further refined by tyre carvers and then small 
rubber parts were pasted into grooves by hand. 

Looking further ahead, Continental believes to 
optimise an electric vehicles range will require a 
low energy approach to optimise rolling 
resistance. These new type vehicles change the 
centre of gravity, wheel loads and torques, 
meaning a challenge to the whole tyre industry.

BorgWarner is a major global player and 
supplier to the world’s top OEM truck 
manufacturers. Offering a product portfolio 
and with electrification in mind, it showed a 
number of initiatives such as an electric 
Drive Module. This combines High Voltage 
Hairpin (HVH) electric motors and the 
advanced eGearDrive transmission, while 
the integrated Drive Module (iDM) features 
efficient power electronics. It integrates all 
technologies needed for electric propulsion 
in one lightweight and compact propulsion 
package, helping to extend the driving 
range of a battery operated vehicle. 

Battery and Cabin Heater solutions are 
two more examples of innovation. The 
former, a coolant heater, delivers constant 
temperature distribution between the cells 
and the battery packs and functions as a 
heat source for cabin and battery heat 
management systems. The latter, an air 
heater, facilitates thermal management of 
the cabin system and features two-zone 
functionality, enabling regulation of air flow 
for both passenger and driver. 

BorgWarner
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Not to be left out in the electric truck race, 
Daf showed two fully electric trucks as well 
as a hybrid. Coloured predominantly white 
with blue livery, they stood out against the 
rest of the displays. 

The LF is a 19-tonne GVW fully electric 
truck featuring a Cummins 195kW (266hp) 
motor linked to a modular designed 222kWh 
battery pack offering a 220 km range. The 
modular design enables Daf to scale down 
the number of packs to suit the vehicle GVW, 
so expect to see this further down the range. 

Going up the range, Daf had an electric CF 
4x2 tractor unit, capable of pulling up to 37 
tonnes gross combination weight, perfect for 
single and two axle trailer operations as often 
seen in urban distribution. At the heart of the 
truck is a VDL advanced E-Power train, with a 

210kW (286hp) electric motor backed by a 
170kW lithium-ion battery pack providing 62 
miles of range which can be fully charged in 
1.5 hours.

Finally, a second CF featured a hybrid  
alternative offering a diesel/electric  
combination with diesel for long haul and 
electric for urban driving or final delivery. The 
10.8-litre diesel links to a ZF 75kW/101PS 
electric motor and TraXon gearbox including 
an e-PTO if required. The electric motor is 
powered by an 85kWh battery pack, which 
allows for a full electric, zero emission range 
of 19-30 miles, dependent on GCW. 

The batteries can be charged by the diesel 
engine and are designed with a fast charge 
capability that takes 30 minutes for a full 
charge and only 20 for a charge of up to 80%.  

Daf

Renault Trucks displayed six trucks and one 
Master van, including two eye-catching models. 
One was the T High Renault Sport Racing, limited 
to just 100 vehicles. Sharing the main feature 
billing was Renault Trucks’ second generation  
D Wide electric truck as an addition to their ZE 
range. It features a 6x2 axle configuration and 
boasts an operating range of up to 190 miles. The 
vehicle can be fully charged in under two hours. 
Overnight the time to fully charge is 12 hours. 

Renault Trucks

Diesel isn’t dead yet, and can be more efficient by 
harvesting energy that is otherwise wasted, says 
Federal-Mogul Powertrain. Fitting a 12kW motor-
generator which recovers kinetic energy as a 
truck decelerates then uses it to boost torque as 
it accelerates again can cut fuel consumption by 
up to 8%, it says. Another approach it suggests is 
to fit an exhaust-driven generator, returning 
energy through an electric motor which supports 
the driveline or through electric supercharging.

Federal-Mogul

Turkish company BMC launched its latest heavy 
trucks, introducing the Tuğra range. The word 
means ‘the seal of the Sultan’, and this is a very 
impressive-looking vehicle. 

The company, established in 1964, has  
manufactured more than 300,000 vehicles in 
total, and this latest vehicle is produced at their 
250,000 sq. m. Pınarbaşı Plant in Izmir.

The truck has a bold and distinctive front and 
grille, and has been primarily designed with 
long haul in mind. 

It features a large cab with a modern 
dashboard console design, complete with a full 
TFT display, Bluetooth and navigation features 
including a seven-inch multimedia, large-
amount of in-cab storage areas, fully adjustable 
driver’s seat, refrigerator, single or twin bunks, 
multifunctional steering wheel and ambient 
interior lighting. 

The driveline is a conventional Cummins, ZF 
and Meritor design, really allowing this vehicle 
to suit both western and eastern markets.

BMC

Scania, part of the newly named Traton 
group, showed off two ‘electric based’ 
trucks, a plug-in hybrid electric truck 
(PHEV) based on the new truck generation 
and its sibling hybrid electric vehicle (HEV). 

The new hybrid trucks are powered  
by Scania’s DC09, an inline five-cylinder 
engine that can run on HVO (hydro treated 
vegetable oil) or diesel, working in parallel 
with an electric machine generating 
130kW (180PS) of power and 1,050Nm. 
The lithium-ion rechargeable battery’s 
energy window is set to 7.4kWh to secure 
a long battery life. 

The trucks can be driven in fully electric 
mode without any support from the 
combustion engine, thanks to electric 
auxiliaries for steering and brake air 
supply. Scania’s HEV can be ordered from 
November 2018, while the PHEV will 
follow in 2019.

Scania 

Turkish firm BMC’s Tugra range is impressive and 
will suit both western and eastern markets

Thermo King
More and more last-mile deliveries of 
refrigerated goods will be handled by 
zero-emission electric vans equipped 
with zero-emission electric refrigeration 
systems. 

That’s Thermo King’s view, which it is 
why it used the IAA Show to launch its 
E-200 electric fridge unit on a 3.1-tonne 
electric Renault Master ZE. Able to 
handle both chilled and frozen cargo, it 
has gone into service with refrigerated 
vehicle rental fleet Petit Forestier.

An electric Citroen Berlingo fitted with 
one of Thermo King’s latest B-100 Eco 
electric refrigeration systems is now in 
operation in Spain on chilled delivery 
work. The conversion reduces the van’s 
range by from 5% to 8.5%, but Thermo 
King reckons it is a reduction most  
operators will be able to live with, given 
the Citroen can deliver in areas that may 
be barred to diesel vehicles.

Daf had two electric 
trucks on show
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Stoneridge, known for its tachographs, has 
morphed into a technology company, developing 
products ahead of the market. 

Its mirror replacement system, MirrorEye, 
designed to improve safety and security, is typical 
of is transformation. 

The Mercedes-Benz Actros, the first to use the 
system, replaces traditional mirrors with 
cameras and uses a pair of LCD screens in the 
‘A’ pillars, enhancing safety and virtually  
eliminating blind spots so drivers are better 

aware of dangers in their surroundings by 
‘following’ the rear trailer wheels as it corners.

Stoneridge also showed its Fully Configurable 
Dashboard, the FCD4, which uses augmented 
reality and connectivity, as well as the latest  
Stoneridge new 1C Smart Tachograph. 

This tacho is designed to the meet the 
European Commission’s new Annex 1C 
legislation to reduce fraud through tachograph 
manipulation and improve the efficiency of control 
of the system. 

MAN Trucks continued the theme of electric 
trucks with examples of how it believes needs of 
operators will change over the coming years. 

A fully electric 26-tonne 6x2 rigid eTruck, based 
on the MAN TGM, has batteries that can be 
installed under the cab and on the side of the 
frame. With a range of up to 200 km delivered via 
a 264 kW electric motor in the centre of the 
frame, it transmits 3100 Nm of torque to the drive 
wheels. The truck looks like a regular TGM, 
which is certainly not the case for the second 
electric truck on show.

The MAN CitE, is an electrically driven city truck 
full of new ideas. It is basically a concept truck but 
perhaps closer to production than many others. 
The 15-tonne vehicle, developed in 18 months, is 
designed to live in the city with a low entry height 
and wide doors. The low level cab offers the 
driver an excellent panoramic view with large 
side windows, great for delivery drivers entering 
and exiting vehicles regularly. To further help the 
city delivery driver, there’s a 360-degree camera 
and this purely electrically driven vehicle has a 
range of 62 miles.

Stoneridge

MAN Trucks

Aptiv
Aptiv was promoting CT-Edge, a cloud-based 
platform which enables fleet operators to 
monitor the health of their vans and trucks 
remotely, keep tabs on driver behaviour at the 
wheel and cut fuel costs through intelligent 
navigation. 

A key difference between what it has to offer 
and packages offered by other telematics 
providers, says Aptiv, is that they often upload 
every last scrap of data from the vehicle for 
analysis thereby bumping up cellular data  
costs. By contrast CT- Edge figures out which 
bits of data are the most vital and solely 
dispatches them to the cloud, thus keeping  
data costs down.

ACEA
Earlier this year, the European  
Commission proposed CO2 targets for 
trucks for the years 2025 and 2030, with 
an interim review in 2022. 

“As the European Parliament ends its 
term next year, we urge MEPs and 
ministers to come to a quick political 
decision on a reasonable solution that 
can be implemented in a timely manner,” 
said Joachim Drees, CEO of MAN Truck 
& Bus and chairman of the commercial 
vehicle board of the European 
Automobile Manufacturers’ Association 
(ACEA). “Otherwise we risk major delays 
in introducing the new CO2 targets, to the 
detriment of the environment as well as 
the workability of the legislation.”

While these are demanding standards, 
it would appear the ACEA supports the 
two-step approach proposed for this new 
legislation and believes a 7% CO2 
reduction by 2025 and 16% by 2030 are 
ambitious yet realistic. 

ACEA also agrees with the need for an 
interim review in 2022 as this could allow 
a slight “fine-tuning” on the 2030 targets, 
based around the experience up to then. 
For instance, this could take into account 
the availability of refuelling and 
recharging infrastructure for 
alternatively-powered trucks.

Volvo Trucks took the opportunity to show off 
its second electric truck, the FE, the first, 
based around the FL. 
This new fully electrically-powered truck is 
intended for distribution, refuse collection and 
other applications in urban conditions with a 
gross vehicle weight of up to 27 tonnes. It 
features a low-entry cab which appears to be 
the future for many European urban 
environments, helping to ensure good visibility 
for drivers within a city operation.

The vehicle was one of several variants for 

different types of transport operations and,  
as well as good visibility, it also helps with low 
noise levels and vibration-free operation.  

The vehicle was built in conjunction with  
one of Europe’s leading refuse collection  
bodybuilders, Faun, and will start operating  
in early 2019 in Germany’s second largest 
city, Hamburg. It has two electric motors 
rated at 370kW matched to a Volvo two-speed  
transmission. The Lithium-ion batteries  
hold 200–300kWh providing a range of up  
to 125 miles.  

Volvo Trucks  

The MAN CitE is packed with new ideas  
– a concept truck but close to production
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GETTING THE  
MOST FROM  
AGENCY DRIVERS
They can be a really useful resource but fleets  
must manage the process carefully, say experts

By John Lewis

he national shortage of truck drivers 
is hitting transport fleets hard and it 
looks as though the situation is going 
to get worse before it gets better. So 
says Colin Snape, deputy policy 
director at the Road Haulage Associa-
tion (RHA).

“We’ve got members who are parking trucks 
up because they can’t get people to drive them,” 
he comments. “It’s affecting them seriously.

“Furthermore, we’ve had reports that some 
driver agencies can’t find drivers either so they’re 
having to turn work down,” he says.

Estimates of the size of the shortfall vary. 
“We’ve calculated that it is around 45,000 but it 
could be as high as 60,000,” Snape says.

Sally Gilson, head of skills campaigns at the 
Freight Transport Association (FTA), adds: “There 
are currently more than 52,000 vacancies for 
truck drivers and many of our members come to 
us with the same challenge: the inability to fill  
transport and warehouse vacancies. 

“The logistics industry is facing a ticking time 
bomb.”

A variety of reasons are cited for the driver 
drought. A key one at present, Snape believes, is 
the impact of the vote in favour of Brexit two years 
ago and the subsequent fall in the value of the 

T

Insight: Agency drivers

“Many members come to 
us with the same  

challenge: the inability  
to fill vacancies. The 

logistics industry is facing 
a ticking time bomb” 

Sally Gilson, FTA

drivers are being called on throughout the year to 
cover a near-continual shortfall. 

Despite Snape’s remarks about the shortages 
they are suffering, many agencies say they have 
plenty of drivers available.

However, using agency drivers can be a lottery, 
many transport managers contend. Stories 
abound of them not turning up for shifts, dumping 
the truck half-way through a delivery run and 
going home, being in possession of more than one 
digital tachograph card and having more than 
their fair share of accidents. 

Many of these tales are doubtless exaggerated 
or downright false – but what is certainly true is 
that businesses need to exercise as much care 
when taking on agency drivers as they do when 
recruiting full-time employees.

“Unfortunately, many transport companies 
aren’t as careful as they should be when they are 
hiring permanent drivers either,” Snape says. 

Agency drivers should undergo a minimum 
half-day induction programme so that they 
understand what the fleet requires of them and 
the policies and practices it follows he adds. 

The operator should set out these requirements 
in a manual which should be handed to the driver, 
who must sign for it. That individual may 
never open it, but cannot subsequently 
claim it was never received.

pound against the euro. “It’s meant that a lot of 
the eastern European drivers who used to work 
here have found that they are not earning as 
much as they used to, and have either gone home 
or maybe got jobs in France or Germany,” he 
reports. 

So how do fleets plug the labour gap? Long 
relied on to supplement the permanent driving 
workforce at periods of peak demand, agency 

Reflex spreads the WORD on driver wellbeing

direct from the employer and lead to 

valuable safety improvements across the 

fleet.

To support the driver, we also provide  

a smartphone app, which can be used to 

report incidents and record damage, but 

also encourage and monitor daily vehicle 

checks that are a critical factor in keeping 

vehicles safe and preventing avoidable 

breakdowns.

These services and many more are used 

to enhance our vehicle hire fleet, which is 

one of the most comprehensive on the 

market, ranging from standard panel vans 

to crew vans, personnel carriers, 4x4s, 

specialist vehicles and cars.

Each vehicle is carefully prepared by an 

expert team to the highest standards before 

Safety as standard with 
Reflex Vehicle Hire

Not to mention a team of experts and complete peace of mind!  

W

Advertisement feature

One of the most critical elements in the 

safe operation of vehicles is the driver, 

so we have launched the Wellbeing Of 

Reflex Drivers programme (WORD).

This initiative is focused on helping 

our clients to talk more openly with their 

drivers about health and wellbeing and 

recognises that external factors, such as 

depression, can have a direct impact on a 

person’s performance in the workplace. 

Using our Flexiprofiler driver risk 

management service, drivers can 

discuss how they are feeling in an 

informal environment, which in turn can 

prompt help and guidance should they 

need it.

Visit: www.reflexvehiclehire.com

Call: 0345 609 2345

Email: sales@reflexvehiclehire.com

ith vehicle hire, the focus is often 

on getting the most carrying 

capacity for the best price.

But at Reflex Vehicle Hire, we think 

‘outside the box’ when it comes to cost-

effective flexible vehicle hire.

We don’t just deliver on competitive 

pricing; our safety-first vehicle rental 

programme helps to keep vehicles and 

drivers safe on the road, minimising 

incidents and maintenance costs that all  

too often push up hire costs.

Every vehicle offered by Reflex Vehicle 

Hire comes with safety fitted as standard, 

with speed limiters and our award-winning 

Flexi-family of safety products, including 

built-in vehicle tracking and dashcam 

technology.

Our industry-leading investment in 

technology ensures that effective fleet 

management isn’t compromised when 

drivers are in hired vehicles.

You will still be able to see your drivers 

on the road and have access to a suite of 

detailed reports that provide the insights 

you need to maintain the efficiencies you 

have on your owned fleet.

In addition, live alerts enable you to 

respond immediately when drivers 

encounter issues on the road.

We also recognise that the day-to-day 

challenges of managing a busy fleet mean 

there isn’t always time to monitor and 

respond to on-road vehicle data, so our 

new Driive with Reflex service provides the 

support you need to react to any fleet issues 

that occur.

Driive with Reflex offers live driver 

behaviour insight, with REAL-TIME 

intervention when it is safe to do so. This 

ensures that, when the driver is briefed by 

our independent coaches, the incident is 

fresh in their mind and advice and 

guidance has a real impact on their future 

approach.

Our driving performance support from 

an independent third-party can often have 

more of an impact than communications 

being delivered, while our in-house experts 

can carry out bespoke work on vans, to 

ensure they meet your specific needs.

When you hire from Reflex, you don’t just 

receive a fit-for-purpose vehicle, you gain 

access to support from a dedicated team of 

experts who understand the importance of 

quick, reliable delivery and 24-hour 

availability to support your needs.

That’s why we have a growing army of 

customers who always turn to Reflex 

Vehicle Hire to deliver their flexible fleet 

needs.
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spent within two years then it can be taken by 
HMRC as tax.

The levy can of course be used to fund driving 
apprenticeships directly. A Level 2 12-month 
Large Goods Vehicle Driver apprenticeship has 
been developed and Level 2 Express Delivery 
Operative is also under development. 

“It covers everything from driving and customer 
service skills to route planning,” says Wincanton 
talent and development manager Nicola Bevan.

Levy funding can be used to help existing 
employees improve their skills as well as to assist 
new recruits, she points out. “Around 80% of our 
current apprentices were already employed by 
us,” she says.

Nor is there any upper age limit when it comes 
to apprenticeship funding, Snape points out. 
“These days you can be an apprentice when 
you’re in your 50s or 60s,” he says.

Fleets should also make greater efforts to 
recruit women drivers, he adds, although the lack 
of facilities for them – access to suitable toilets 
and showers when they are away from base for 
example – does not help. “It could mean re-jigging 
shifts where possible,” he says. “That might mean 

Last December, RHA launched a scheme in 
conjunction with Close Brothers Asset Finance to 
help smaller RHA members recruit and train the 
next generation of truck drivers. “Our industry is 
facing a massive skills shortage and with Brexit 
looming, it looks set to get worse,” says RHA chief 
executive Richard Burnett.

A further issue post-Brexit could centre around 
the continued ability of the courts to pursue  
European drivers who have been involved in a 
serious accident in the UK and have fled back to 
their home country. 

As things stand, the European Arrest Warrant 
allows the UK to request the arrest and detention 
of alleged criminals who have gone to other EU 
states without the need for extradition talks. That 
situation may change post-Brexit and make it 
more difficult for the UK to bring such individuals 
to court on this side of the Channel.

Concerns have been expressed about the way 
in which anybody can become a truck driving 
instructor without formal qualifications and the 
ability of drivers to pass their test on a 
vehicle with an automated gearbox 
even though they may then be asked to 

starting at 10am and finishing at 3pm so they can 
drop their children off in the morning and collect 
them from school in the afternoon.”

Where’s the next generation?
Society has of course changed, and in many 
respects changed for the better, but women still 
shoulder much of the responsibility for child care 
even when they are at work. Adjusting shift 
patterns, which probably means deploying 
women drivers primarily on local work so that 
they do not have nights away from home, is a 
recognition of that fact.

The RHA is encouraging the recruitment of 
women at all levels of the transport industry as 
part of its She’s RHA programme. Fewer than 2% 
of truck drivers are female, it points out.

“If drivers are coming up to retirement then one 
option could be to suggest that they work part-
time – do three days a week maybe,” Snape says. 

The trouble, of course, is that too many drivers 
are retiring from what is an ageing workforce – 
“the average age of a truck driver is 48,” FTA’s 
Gilson points out – with too few younger drivers 
entering at the other end of the pipeline.
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“If you regularly use agency drivers 
who are from mainland Europe then 
the manual may have to be translated 

into different languages,” says Snape. 
Check drivers’ licences and ensure that they 

have the appropriate licence entitlement and that 
they have not accumulated sufficient points to 
attract a ban. Check also that they have a valid 
driver Certificate of Professional Competence.

You may also want to double-check the licence 
to ensure that it is genuine, Snape adds.

Before Snape worked for the RHA he was 
human resources manager at logistics group 
Nagel Langdons.

“I had a Polish driver apply for a job, turned him 
away because he didn’t have a truck licence, only 
for him to come back a couple of days later to 
present me with one,” he recalls. It turned out to 
be a forgery – the driver had nipped back to 
Poland and bought it on the black market.

“If you are taking on agency drivers then in my 
view it is all about the vetting,” says Don Porter, 
transport and logistics manager at Andrew 
Sykes, which hires out air-conditioning and 
heating systems. 

“A lot of agencies have their own vetting 
processes but they may not always be effective.”

As the operator, you need to check everything; 
it is your O-licence after all, not the agency’s.

“You must see the driver’s licence yourself and 
you need to get feedback from his previous 
employers,” Porter says. You need to know 
whether he can be depended on to turn up on 
time, whether he is accident-prone and whether 
or not he understands and obeys the Drivers’ 
Hours rules.

You get what you pay for
One transport manager says: “Ideally what you 
need to do is go out with the driver in a truck for 
half-an-hour and assess his abilities yourself. But 
there’s rarely the time.”

What you may also want to discover is whether 
drivers are capable of coping with all the in-cab 
communications technology they are likely to be 
faced with. “You may need to find out if somebody 
from an agency is comfortable using a tablet 
computer for example,” says Porter.

That may also need to be extended to discov-
ering whether the individual concerned is happy 
to carry out daily checks using an app on a smart-

phone rather than a pen and a sheet of paper on 
a clipboard.

“What you really need is a permanent pool of 
agency drivers whom both you and the agency 
have vetted, whom you are happy with and who 
are used to the way your company works,” Porter 
says. 

If you want quality then you have got to be willing 
to pay for it. 

“You may have to find an extra £1 or  
£1.50 an hour,” adds Porter. 

“But if that means you get drivers who do not 
damage your vehicles and know how to drive 
them economically then it has to be worth it.”

Don’t run out of hours
“Always make sure the driver downloads his 
digital tachograph card before he starts his shift,” 
says Porter. That way you know how many hours 
he’s done and how many hours he can work.

What if he has hours left, but you are not  
absolutely certain that he has enough available to 
do the job you want him to do? Don’t make the 
mistake of chancing it, warns Porter.

“Road congestion means that traffic moves 
more slowly these days, so a journey that used to 
take three hours is likely to take four,” he says. 
“What you don’t want is for him to run out of hours 
because he’s stuck in a jam.”

He may of course have managed to acquire 
another tachograph card illicitly. “You must ask 
him if he has a second tachograph card,” advises 
Porter. “He’s bound to say ‘no’ whether he’s got 
one or not, but you should get him to sign a  
document to that effect anyway.”

If it subsequently emerges that he was indeed 
using more than one card, then at least you can 
demonstrate that you asked the question and that 
he deliberately misled you.

Before you start taking on drivers from a 
particular agency, you should sit down with its 
managers and ensure that they understand the 
nature of your business and what the drivers will 
be expected to do. There is a deal of difference 
between driving a 44-tonner on intercity runs and 
an 18-tonner on local multidrop work.

The idea that drivers work for agencies because 
they cannot find anything better is completely 
mistaken.

“Agencies often pay more per hour than  
permanent jobs and many agency drivers don’t 
want permanent positions anyway,” says Porter. 
“They like to be able to pick and choose who they 
work for.”

Providing drivers to cover some 17,500 shifts a 
week through more than 100 offices, well-known 
agency Driver Hire stresses that it thoroughly 
checks the backgrounds of all the drivers who 
want to come on to its books. 

They have to attend a face-to-face interview and 
produce all sorts of supporting documentation, 
including their National Insurance number and 
bank details, another form of ID such as a  
passport or birth certificate and their original 
driving licence – not a photocopy. In addition they 
have to take a competency test and give the 
telephone numbers of two work-related referees.

They also have to produce proof of their right to 
work in the UK where relevant. All fleets should 
remember that employing somebody who does 
not have the right to work is a serious offence and 
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that denying responsibility because the individual 
was supplied by an employment agency is unlikely 
to be accepted as a defence.

Major transport companies can end up spending 
millions of pounds a year on agency drivers 
despite the fact that there are other ways to 
expand the workforce than relying on them, says 
Snape.

“The RHA has established a charity called Road 
to Logistics in conjunction with Microlise,” he 
says. 

It is a training programme designed to 
encourage new talent into the transport industry 
from sections of society where individuals need 
help and support, such as ex-service personnel 
who have found it hard to adjust to civilian life and 
have got into difficulties.

Obtaining funding for such initiatives can be a 
challenge but the Department for Transport says 
it is prepared to match any sums that RHA 
members can raise. 

“One thing we’ve suggested is that members 
who are not making use of their apprenticeship 
levy donate 10% of it, which they are allowed to 
do,” Snape says. Remember that if the levy is not 

“What you need is a 
permanent pool of agency 
drivers both you and the 
agency have vetted, who 
are used to the way your 

company works” 
Don Porter, Andrew Sykes

Ensure your temporary drivers 
understand the exact nature of 
the work before they start
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drive one with a manual transmission.
Manual boxes are a rarity these days, 

however, with automated manual 
transmissions now almost completely dominant 
after some false starts in the 1980s. Volvo’s 
I-Shift first appeared 17 years ago while ZF’s 
AS-Tronic – now succeeded by its TraXon auto-
mated box – arrived 15 years ago and was 
adopted first by Iveco, with MAN and Daf following 
suit.

Allison is now busy extolling the virtues of  
fully-automatic gearboxes in trucks; but although 
they have been universally adopted in urban 
buses, they have yet to gain acceptance in  
heavy goods vehicles other than in specialist 
applications such as bin wagons.

So far as truck driver instruction is concerned, 
it is worth noting that the National Register of LGV 
Instructors and the National Vocational Driving 
Instructors Register are both supported by the 
DVSA and set high standards for their members.

A key issue that concerns Porter is that drivers 
have to pass a Class 2 test (which entitles them 
to drive rigids) before they can take a Class 1 test 
(which entitles them to drive artics). That, plus 
the need to obtain a Certificate of Professional 
Competence at the same time, adds to the cost 
and is likely to deter individuals who want to 
become truck drivers and are paying for the 
training themselves.

“The cost has become ridiculous and is scaring 
people away from the transport industry,” he 
says.

One possible change after Brexit could be an 
amendment to the regulations which would 
allow trainees to go straight to Class 1. Another 

could be to return to the rules that were in force 
before January 1, 1997, which permitted anybody 
with a car licence to drive goods vehicles grossing 
at up to 7.5 tonnes.

Both changes could be of benefit if the driver 
shortage gets worse post-Brexit; and could be 
implemented without any cost to the taxpayer.

What the customer wants
If a driver agency is going to provide a top-notch 
service for its fleet clients then it needs to know 
as much as possible about what the customer 
actually wants. So says Richard Owen-Hughes, 
group marketing director at agency Driver Hire.

“Like any agency we obviously need to  
understand the technical requirements of the job 
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– type of vehicle, start times, nature of the load, 
destination and so on,” he says. “But we find 
some of the softer information can be just as 
important when it comes to delivering a really 
good service.

“Even if it’s just for a short-term assignment it 
really helps to understand the customer’s culture 
and values, for example, so that we can match 
candidates to the job,” he continues. 

“Even details like where to park when they 
arrive on site make a difference. It all helps things 
to run smoothly and keep everyone happy.”

A comprehensive induction for the driver is 
vital, he adds, and it may be possible for it to be 
carried out beforehand by the agency itself using 
a programme developed and agreed with the 
client. That way, the driver can start work 
promptly.

It is an approach that has been pursued by 
Driver Hire’s Dumfries office, and with some 
success.

Before that happens, all the basic checks on the 
individual concerned have to be done. Driver Hire 
carries out licence checks with the Driver and 
Vehicle Licensing Agency and ensures that 
in-scope drivers are complying with the Drivers’ 
Hours rules.

Fleets should try to anticipate their future 
requirement for drivers during periods of peak 
demand, Owen-Hughes advises. “We provide 
wall charts that help people think ahead about 
their likely staffing needs,” he says.

That should mean fewer last-minute panic 
calls as fleets suddenly realise that they have a  
mountain of goods to deliver; and not enough 
drivers on hand to handle the work.

“It really helps to  
understand the  

customer’s culture and 
values, for example, so 

that we can match 
candidates to the job” 
Richard Owen-Hughes, Driver Hire

Good agencies will have  
already done the necessary 
driver checks up front
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By Dean Bowkett

fter two successive months of decline, new light 
commercial vehicle (LCV) sales enjoyed something 
of a recovery in August with total sales up 5.0% to 
16,394 units, although they have since fallen by 6.14% 
in September.

The 2.5t to 3.5t range remain the biggest LCV segment, 
representing 61.6% of new van sales for the year-to-date 
(YTD). The 14.6% increase in sales in this segment in August 
helped offset the bulk of the 23.7% fall in sales of new vans 
under 2.5t during the month.

The August rally was not enough to offset the overall 
decline for the YTD, however, with new LCV sales still down 
2.2% with just four months remaining.

Among the other commercial vehicle (CV) segments, pick-
ups are up 3.5% with total sales of 32,686 this year. 4x4s have 
risen a dramatic 247.3% but this still represents just 1,080 
units over the eight-month period. 

At the heavy end of the new CV market – rigids between 
3.5t and 6.0t – sales have topped 5,997 units by the end of 
August a 31.4% increase.

Brexit, or more precisely the political rhetoric and posturing 
around Brexit, seems to be turning it into a conflagration, 
causing confusion for large and small businesses alike.

After an apparent softening of the messages coming from 
the EU a couple of months ago we have now seen an abrupt 

A
hardening of their approach, putting the Chequers deal up in 
flames as negotiations appear to be at an all-time low.

The domestic fighting between UK politicians makes it  
even harder for businesses to plan their fleet strategy. 

Fleet operators are growing increasingly concerned by 
political infighting and a lack of appreciation of how a no-deal 
Brexit will affect UK Plc.

We can also point to a secondary fire burning – clean air 
zones (CAZs) are being introduced across the UK with little 
in the way of consistency.

Reluctant to invest
While our politicians in Westminster and town halls appear 
to to be doing their best to emulate Emperor Nero, fiddling 
as Rome burns, businesses need to keep the wheels of their 
fleets turning. While they are reluctant to invest in new LCVs 
the used LCVs continue to be on fire – but in a positive way!

Andy Picton, chief commercial vehicle editor of Glass’s, 
reported used traders heading back into the halls in strong 
numbers following the drop-off in July when the holiday 
season started.

According to Picton, sales were up 9.2% in August over the 
previous month and 1.5% up over the same time last year.

A month later, Cap HPI saw sales in September 
down 17.5% versus August but it believes this to be 
driven more by lack of stock than falling demand. 

9.2%
Increase in sales of used  
LCVs from July to August

USED LCV 
MARKET ON FIRE 
AS POLITICIANS 
‘DO A NERO’
As uncertainty rages in  
Westminster it spells good news 
for one sector of the industry

The UK and Europe’s largest used vehicle marketplace

Log on to bca.co.uk or call 0844 875 3480

Long term value growth  

continues in LCV market

Advertisement feature

W   
ith the summer of 2018 

now officially 

confirmed as the joint 

warmest on record in the UK, 

the sweltering weather and the 

summer holiday season had 

little impact on the LCV 

marketplace with prices stable 

across most market sectors.

The headline value slipped by 

just £41 (0.5%) from £7,221 to 

£7,180, a smaller adjustment 

than the same period last year 

despite values being 

significantly higher in 2018. The 

longer-term trend continues to 

show value growth across the 

LCV sector, with year-on-year 

values ahead by £760, a 

noteworthy 11.8% increase.

Fleet and lease
Fleet and lease LCV values 

shifted upwards by £4 to £8,135 

in August, denoting a further 

month of stability in the sector 

and the fifth highest value ever 

in the sector. Values were 

ahead of the same period last 

year by £1,083, equivalent to a 

15.3% uplift. Retained value 

against MRP (Manufacturer 

Prices stable across most LCV market sectors during the summer holiday season
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39.87%.

Part-exchange
Average part-exchange LCV 

values were also stable, down 

just £8 to £4,375. Year-on-year 

values increased by £149 (3.5%), 

despite both comparative age 

and mileage being higher, the 

latter by nearly 6,000 miles.

Nearly-new
Nearly-new LCV values 

improved to £15,733 in August, 

and were ahead by a 

substantial £1,221 (8.4%) year  

on year. As always, these 

values have to be taken in  

the context of the volumes 

reaching the market, the model 

mix factor and availability of 

stock.  
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“There is a focus on damage and 
specification and buyers will pay more 
for the cleanest and straightest stock” 
Andy Picton, Glass’s

What the experts say

What is clear from both trade guides is that the 
seasonal summer holiday fall in sales demand and 
prices seems to be a thing of the past with buyers 

able to bid even if sat by the poolside.
Matthew Davock, head of LCV at Manheim, noted that 78% 

of the stock offered received an online bid.
While buyers may be able to bid even when away, the same 

cannot be said for those preparing the used vehicles for sale. 
Cap HPI points out that both refurbishment operations and 

logistics firms typically run to near full capacity and staff 
holidays will disrupt the flow of supply. This resulted in a 14% 
fall in auction entries in September versus August, Cap HPI 
highlighted.

When supply becomes constrained but demand remains 
high then conversion rates also normally improve and 
Manheim confirmed this, reporting a 5% improvement in first-
time conversion rates compared to the same period last year.

Overall, first-time conversions were 78.8% at Manheim 
with an average of just 18.3 days to sell.

Demand is currently so strong buyers seem reluctant to 
invest in low specification and damaged vehicles with Picton 
noting a “focus on damage and specification and [buyers] will 
pay more for the cleanest and straightest stock”.

Air conditioning also remains popular in the used van 
market but Glass’s noted that volumes of new Dispatch and 
Expert vans coming from the daily rental sectors are missing 
this desirable option, which may be costing the sellers.

Decent margins
Premiums are particularly strong for Euro 6 vans due to the 
aforementioned CAZs, as buyers try to ensure they cover all 
their bases. By buying clean and well-specified vans, dealers 
and traders are able to quickly get the vehicles on their 
websites and forecourts, enabling them to turn them over 
quickly – making decent margins in the process.

The demand for tidy and well-specified LCVs is not limited 
to the ex-fleet vans, with even those in the 2006-2010 range 
being snapped up by trade buyers, according to Picton.

Unlike the new van market, smaller used vans such as the 
Transit Connect and Mercedes-Benz Citan are doing well, 
with Glass’s noting average sales prices “increasing by more 
than £500 over the last year”.

While 4x4s have remained strong in the new van market, 
in the used van market there are reports of a general over-
supply, although Glass’s did note that those with automatic 
transmission and plenty of options have been popular. 
Manheim identified a 20% increase in 4x4s in volume terms 
with the bulk being Ford, Nissan and Toyota.

With overall strong demand and supply limited, prices are 
continuing to rise. Cap HPI reported average prices of small 
vans improving by 1.3% with large vans rising by 1.8%.

Manheim also reported prices soaring with the average 
selling price for all vans in August 19% higher than the 
previous year at £6,424 despite the average age (57.9 months) 
and mileage (71,648) remaining steady.

Prices continue to break year-on-year records at BCA 
which reported average sales prices up 11.8% to £7,180 in 
August, although this was marginally down on the £7,221 
achieved in July. 

Like Manheim, BCA also saw age and mileage remaining 
relatively stable, with an average age of 50.95 months in 
August 2018, an increase of just 0.9%, while mileage increased 
from 65,273 in August 2017 to 66,880 for the same month this 
year. 

Shoreham Vehicle Auctions managing director Alex Wright 
summed up the situation by stating: “Brexit is not likely to 
affect the used van market as small businesses must still 
invest in a van for their work. The used van market is always 
less volatile than the car market and we are likely to see 
strong used prices continuing well into the future.”

However, Davock sees the combined impact of the  
worldwide harmonised light vehicle test procedure (WLTP) 
and CAZ resulting in “super-heated” demand for Euro 6.

In summary, it seems as if fires are raging all around the 
world of LCVs, some good and some severe. But until our 
political leaders start getting some of the fires under control, 
it is the used van market that remains the hottest.

For the latest news on the 
remarketing sector, visit 

commercialfleet.org/
remarketing

Online

Ford 4x4s are among those that 

have been performing well in 

the used market. 

“Brexit is not likely to affect the used 
van market as small businesses must 
still invest in a van for work” 
Alex Wright, Shoreham Vehicle Auctions
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“The Trafic is 
about the best 

van on the 
roads today for 

the driving  
experience”

Don’t scoff at such a scheme. We know from the experience 
of some of our more enlightened readers that it works – and 
can save thousands of pounds a year in fuel, thus recouping 
the extra cost of the van and more.

Whatever the rights and wrongs of testing this van for six 
months, I am enjoying the experience in the extreme. I’ve 
always said the Trafic is about the best van on the roads today 
for the actual driving experience and to be honest I’m a bit of 
a show-off at heart and enjoy the admiring looks and stares 
I’m getting when stopping at traffic lights and junctions.

My partner has some health issues to contend with and she 
found long journeys in our last long-termer, a VW Caddy, a 
trial because she couldn’t stretch out far enough. But once I 
have got her up into the Trafic, there are no such problems 
and the seven-hour drive from Essex to our holiday home in 
Devon is a much more comfortable experience.

This van, despite all its exterior bling, also has a practical 
side too. It’s a long wheelbase variant for starters, which ups 
the loadspace from 5.0 cubic metres in the SWB model to a 
useful 6.0 cubic metres – and the rear of the van is fully ply-
lined, so even with dirty loads, the wood panelling can be 
removed at selling time to reveal a pristine cargo area. This 
could add hundreds of pounds to the sale price of the vehicle 
so is well worth doing.

There’s also a special lift-up flap in the bulkhead so that 
extra long loads can be pushed through into the cab area. 

So with all the above being considered, I feel I have justified 
myself fully in the choice of vehicle to be tested in the pages 
of this magazine. If readers have any views on the subject, 
we’d be interested to hear them.

Long-term test

MODEL: LL29 DCI 145 FORMULA EDITION

Gross vehicle weight (kg): 2,960

Power (PS/rpm): 145/3,500

Torque (Nm/rpm): 340/1,500

Load volume (cu m): 6.0

Payload (kg): 1,280

Comb fuel economy (mpg): 46.3

Actual fuel economy (mpg): 44.9

CO2 emissions (g/km): 160

Price as tested (ex-VAT): £32,210

Current mileage: 3,988

SPECBy Trevor Gehlcken
discussion arose among the journalists at 
Commercial Fleet the other day about which 
vehicles we should be testing and which were 
more appropriate to leave to other other titles.

This question arose largely because the long-
term Renault Trafic we have on trial is not 
exactly what you would call a fleet model. In fact 

it’s about as far away as you can imagine. Should we have 
chosen a “fleetier” variant?

My answer was to point out we didn’t actually know which 
model Renault was going to send us until it arrived at our 
offices. In addition, I would contend that there are a few 
instances where I can imagine this van fitting nicely into a fleet 
scenario.

The business world is changing and with more vans on the 
road helping UK plc to run smoothly every year, many firms 
are realising a van is more than just a donkey for lugging 
loads around. Some high profile fleets – such as, say, local 
businesses or tech firms that want to cut a dash on the high 
street – will certainly do just that with this model. And don’t 
forget that if the general public are looking at the van, they 
will also be looking at any company logos on the side.

Also, a van like this can be used as a carrot to improve the 
fuel economy of a fleet. The plan goes like this – the company 
buys 50 ordinary Trafics and one Formula version. A little 
competition is set up among the drivers to see who returns 
the best fuel economy – this figure being available courtesy 
of the firm’s onboard telematics system. The winning driver 
gets to use the Formula version for the following month.

Our long wheelbase variant ups the 

loadspace from 5.0 cubic metres in the 

SWB model to a useful 6.0 cubic metres

Not an obvious fleet choice but it’s a terrific drive and certainly justifies consideration for the right role 
RENAULT TRAFIC

Payload 

1,280kg

Fuel economy 

46.3mpg

C02 emissions 

160g/km

Price as tested

£32,210

A
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By Matt de Prez

t may not be the biggest or the cheapest van in its 
segment, but as an all-rounder the Volkswagen Caddy 
remains unbeatable.

Further enhancing the package is the introduction of 
an optional Business Pack for entry-level Startline 
models, designed for fleet operators.

Costing £950, the Business Pack adds air conditioning, 
an alarm and rear parking sensors – saving businesses 
£520 against the individual option prices.

Models fitted with the pack also enjoy a £450 residual value 
uplift.

All Volkswagen Caddys come fitted with autonomous 
emergency braking as standard, as well as remote locking, 
digital radio and a multifunction steering wheel.

Prices start at £14,770 (OTR) for models fitted with a 
1.2-litre turbocharged petrol engine.

Our test vehicle featured the 2.0-litre TDI diesel engine with 
102PS, costing from £16,974 (without the Business Pack). 

In durable Startline trim the Caddy is equipped with steel 
wheels and unpainted plastic bumpers and door mirror 
caps, making it ideal for use in urban areas where light 
damage is more likely to occur.

Inside, the coherent dashboard feels every bit as sturdy as 
that found in Volkswagen’s passenger cars. Rubber floor 
covers are fitted as standard, or operators can choose 

I

Optional Business Pack makes this great 
all-rounder an even better prospect for drivers

VOLKSWAGEN CADDY

MODEL: 2.0 TDI 102 STARTLINE WITH BUSINESS PACK

VERDICT
The Caddy is our top pick in the small van category 

and the new Business Pack further enhances its 

value and adaptability to fleet customer needs. 

carpets at no extra cost if a more comfortable cabin is 
required.

Driver fatigue shouldn’t be an issue in the Caddy as it is easy 
to drive and is well insulated. The only road noise emanates 
from the open bulkhead – a fixed one is also available.

The phrase “it drives like a car” is overused in the commer-
cial vehicle sector, but when it comes to the Caddy the reality 
is that it drives better than some cars.

Light controls balance with fairly firm suspension meaning 
body roll is minimal and steering is direct. The Caddy’s short 
wheelbase offers agile handling.

The 102PS version of the diesel engine sits in the middle 
of the range. We feel the 75PS version would be too sluggish 
for regular ‘loaded’ use and the 150PS may be unnecessarily 
fast for fleet use.

Fuel economy is billed at more than 60mpg and during our 
testing we were able to easily reach 50mpg. Even around 
town, the 2.0-litre engine was happily sipping fuel at a rate 
of about 45mpg.

A sliding side door and rear barn doors provide access to 
the 3.2 cubic metre load space. The Caddy has a maximum 
payload of up to 734kg, which puts it behind rivals such as 
the Ford Transit Connect which offers up to a tonne.

Fleets that need more space can opt for the Caddy Maxi, 
costing from £17,205. It features a 4.2 cubic metre load space 
thanks to an extra 470mm load length.

There are almost endless levels of customisation available 
with the Caddy. Alongside the Business Pack fleets can specify 
all manner of luxury extras such as; electric folding door 
mirrors, adaptive cruise control, sat-nav and heated seats.

A DSG automatic gearbox can also be added in place of 
the five speed manual unit.

The Caddy – not the biggest,  
but certainly one of the best

Payload 

2,141kg

Fuel economy 

60mpg

C02 emissions 

124g/km

Basic price

£17,924

Road test

SPEC
OTR price: £17,924

Gross vehicle weight (kg): 2,141

Payload (kg): 668

Power (PS/rpm): 102

Torque (Nm/rpm): 250

Load volume (cu m): 3.2

Fuel cost: 10.09ppm

SMR: 3.28ppm

Running cost: 29.80ppm

CO2 emissions (g/km): 124

Comb fuel economy (mpg): 60

KEY RIVAL
 Ford Transit Connect 200 1.5  
TDCI 120 Trend

OTR price: £17,716

Gross vehicle weight (kg): 2,005

Payload (kg): 602

Power (PS/rpm): 118

Torque (Nm/rpm): 270

Load volume (cu m): 2.6 

Fuel cost: 9.87ppm

SMR: 3.74ppm

Running cost: 30.60ppm

CO2 emissions (g/km): 119g

Comb fuel economy (mpg): 61

Dashboard is as sturdy as in  
a Volkswagen passenger car



Easily unloaded – the Urban  
Tipper is a winner all round 
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and analogue-looking instrument panel ahead of the driver. 
The central section contains the heating and ventilation 
controls along with a double DIN Clarion CD and mp3 player 
on top of this and by the side is a VDO digital tachograph.

For our test drive, we had the Urban tipper version of the 
N series. As you approach the driver’s door the benefit of a 
low-mounted cab strikes you immediately as it just takes one 
step to get you into the cab, and you’re on the suspended 
driver’s seat before you know it. 

Looking down at the steering wheel there’s a stalk control-
ling the lights and indicators to the left and wipers to the 
right. The centre instrument panel is simple with the rev 
counter to left and speedo to the right with an LCD gear 
indicator in the centre.

The whole dashboard is a little ‘dated’ in outlook but func-
tional and, let’s face it, drivers are not staying overnight in 
this vehicle so it suits its purpose. As if to emphasise this, to 
the driver’s left is a car-like handbrake actuator and just 
forward is the short autobox lever.

Perhaps one of the most impressive aspects is the lack of 
in-cab noise even though the driver is effectively sitting on 
top of the engine and, once drive is selected, the 190PS 
engine remains quite throughout. 

The automated gearbox is a little more agricultural. It’s 
definitely a generation behind many of today’s European 
trucks and has tendency to hesitate when full power is 
applied, which, in some situations, can be disconcerting. 

Our demo Urban Tipper was unladen which meant it had 
a tendency to ‘nod’ a little on bumpy roads. I am sure a couple 
of tons in the back would have cured that. 

SPEC
Price as tested: N/A

Gross vehicle weight (kg): 7,500

Engine: Isuzu 4HK1E6C

Output (PS): 190

Torque (Nm): 5100

Payload (kg): 4,638 

 Warranty 3 years unlimited 
mileage

VERDICT
A low mounted cab with a great payload potential 

should always win friends, and the Isuzu Urban 

deserves many among those who operate within  

a restrictive urban environment and are always 

‘hitting’ the top end of their gross vehicle weight. 

Landscape gardeners, builder merchants, fridge 

operators are just a few of its potential admirers.

KEY RIVAL
Fuso Canter 7C18

Gross vehicle weight (kg): 7,500

Engine: Fuso 4 cylinder

Output (PS): 177

Torque (Nm): 430

Payload (kg): 4,960

The Urban will help 
Isuzu Trucks retain its 
position at the lighter  
end of the rigid sector 

One step is all it  
takes to enter the cab
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7.5 TONNE

By Tim Campbell

suzu Trucks has secured itself a niche market in the 
lighter end of the rigid sector, with both its 3.5- and 
7.5-tonners. This comes as no surprise given its repu-
tation for developing lightweight chassis. Operators are 
always looking for vehicles that will help them maximise 
their payload – particularly as the gross vehicle weight 
(GVW) reduces. 

Perhaps the second target market for this vehicle type is 
the urban distribution sector – thanks to it having a low cab 
compared with the fuller-sized and traditional European-
based offerings. 

The N series is ideally suited to the hustle and bustle of 
city life with its good visibility that allows the driver to feel “in 
touch with his or her surroundings”.

Diesel engines and Isuzu go together like “birds of a 
feather”, as the saying goes, and the 5.2-litre 4HK1E6C four 
cylinder engine uses diesel particulate filters (DPD) and 
selective catalytic reduction (SCR) to keep within the Euro VI 

I
Tipping the light fantastic – as GVW goes down, the Urban manages to maximise payload

ISUZU TRUCKS URBAN TIPPER

front and semi-elliptical springs on the rear; both have shock 
absorbers and anti-roll bars as standard.

A traditional vacuum servo-assisted hydraulic dual line lies 
behind the braking with ABS (anti-lock braking system), EBD 
(electronic brake distribution), EVSC (electronic vehicle 
stability control) and ASR (anti-slip regulation) all as standard. 

Connected to the system are a set of 310mm ventilated 
discs with asbestos-free pads on the front and the rear with 
the parking brake mechanically actuated on a drum brake 
rear of the transmission and supporting the hydraulic 
braking system is an engine exhaust brake.

Keyless entry and immobiliser
Central locking with remote keyless entry and immobiliser 
are standard, and there’s also a lane departure warning 
system which utilises a camera monitor, driver alert system 
with a warning buzzer and LCD monitor. All the wheels are 
6.00J x 17.5 and there’s a set of 215/75 R17.5 radials tyres. 

The most obvious feature of the N series truck is the low 
mounted cab which is typical of those used in Asia but which 
is becoming more common in the UK and the rest of Europe. 

Inside the cab there’s a fully adjustable, mechanically 
suspended driver’s seat complete with headrest. Across 
from the driver there is a dual passenger seat with the centre 
seat folding down to reveal a tray. It also has a lap seat belt. 

Isuzu Trucks also offers a crew cab – basically the same 
layout at the front as the day cab plus the addition of a wide 
rear bench style with seating for four that adds around 
300kgs to the day cab model.

The dashboard is a traditional layout with a mixture of digital 

Driven

Payload 

4,638kg

Warranty 

3 years

Price as tested

N/A

levels and produces 190PS (140kW) at 2,600rpm and 510Nm 
of torque at 1,600-2,600rpm. 

Matched to the 5.2-litre engine is Isuzu’s own six-speed 
gearbox with a fully automated electro hydraulic controlled 
system, with direct drive on fifth gear and a 0.782 overdrive 
on sixth.

Within the N series chassis cab range there are three 
wheelbases from 3,365mm to 4,475mm, offering body 
lengths of 4,267mm to 6,096mm. The chassis is lightweight 
(but by no means too light) and therefore it offers some of 
the best body and payload capabilities in the industry from 
4,638kgs to 4,576kgs. 

The 7,500kgs GVW front axle is plated at 3,100kgs and the 
rear axle is a generous 6,000kgs. Interestingly, there’s a train 
weight of 8,250kgs with a 11,000kgs option.

The frame is a typical parallel ladder type and rivetless on 
the upper flange. Hanging from the chassis are a reverse 
Elliot-I beam at the front and a Banjo-type fully floating rear 
axle. Suspension is provided by parabolic springs on the 
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Book your table now at www.commercialfleetawards.co.uk
or contact Emma Bunce on 01733 395133 or emma.bunce@bauermedia.co.uk

It’s time to book
your place...

Secure your seat now to network with
over 600 of your peers at the prestigious

Commercial Fleet Awards

Thursday 29th November 2018  | Hilton Birmingham Metropole

Premium tables and sponsorship packages are also available that guarantee prime positioning.
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