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The Budget always leaves 
us feeling a little 
underwhelmed and this 
year’s was no different. 

There was some good 
news on additional 
investment for potholes, 

although the figures of £420 million is 
some way short of the Asphalt 
Industry Alliance’s estimate of  
£8 billion to fix all the UK’s 
deteriorating roads. 

Likewise, the freeze on the Heavy 
Goods Vehicles VED for 2019-20 is 
welcomed, as is the decision to 
maintain the difference between the 
main fuel duty rates and alternative 
fuels until 2032 and the pre-Budget 
announcement to continue the freeze 
on fuel duty.

There will also be a pot of almost 
£29m to fund new and upgraded 
roads, ring-fenced from VED between 
2020 and 2025.

And that’s about it.
The corresponding news about van 

VED following consultation earlier this 
year will help to incentivise uptake of 
electric and ultra-low emission vans, 
although this will not happen until 
2021 – so no incentives just yet. 

We’ve also not had any official 
confirmation that the £8,000 plug-in 
van grant, which was scheduled to 
finish last month, is continuing, 
although we’re assuming it is 
(although the car grant has dropped 
by £1,000 and plug-in hybrids are now 
excluded).

We’re also still waiting for further 
confirmation on the clean air zones 
which, far from getting clearer, seem 
to be getting more confusing with no 
consistency on pricing, signage and 
payment processes.

Like other budget (non) 
announcements, this does little to 
create an environment of certainty 
that fleets require to make strategic 
decisions on policy for the coming 
years. 

Welcome

adRocket
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Exact weights will be set out ahead of 
implementation from April 2021. Band  
and rates are indicative only.
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roads network and large local major roads schemes, such 
as the North Devon Link Road.

The Budget also announced the draft Roads Investment 
Strategy 2 (RIS2) – the largest ever investment in England’s 
strategic road network – enabling the Government to build 
on the Roads Investment Strategy 1 (RIS1), such as the A1(M) 
link to Newcastle and progress transformative projects 
including the A66 Trans-Pennine, the Oxford-Cambridge 
Expressway and the Lower Thames Crossing.

The Government expects to spend £25.3bn on the strategy, 
funded by the National Roads Fund, between 2020 and 2025.

It has also allocated £420 million to local authorities in 
2018/19 to tackle potholes, repair damaged roads, and invest 
in keeping bridges open and safe, although the Freight 
Transport Association (FTA) called it a “drop in the ocean” 
when compared to the estimated £8bn required to rectify 
“years of underinvestment” in the road network.

To support projects that ease congestion on local roads, the 
Government will also make £150m of the Northern Power-
house Investment Fund (NPIF) available to local authorities for 
small improvement projects such as roundabouts.

“While on the one hand this is both good and welcome 
news, we need to see work start on improving our road 
network now,” said Road Haulage Association (RHA) chief 
executive Richard Burnett. 

“Congestion resulting from road improvements costs the 
haulage industry millions of pounds each year.” 

In terms of the pothole problem plaguing UK roads, Burnett 
added: “We are already heading towards another cold winter 
and the potholes resulting from last winter’s freezing condi-
tions still need to be fixed before they get worse.”

The RAC says it has dealt with 14,220 breakdowns in the 
past year, where the likely cause was pothole damage, which 
represents 1.5% of all its call-outs during this period.

It is the second highest percentage ever recorded since the 
RAC started analysing this data in 2006, with the highest being 
1.6% – a figure previously only seen during 2015 and 2017.

Justin Benson, head of Automotive at KPMG UK, said: “The 
£420m announced by the Chancellor to improve the UK’s 
roads by repairing potholes is good news for drivers, particu-
larly for those in the freight industry. 

“Our roads have been underinvested in for the past decade, 
deteriorating each winter, and this boost to Britain’s  

infrastructure will put us on a firm footing, particularly as 
businesses ramp up their exports.”

As part of the NPIF, the Government is also extending the 
Transforming Cities Fund by a year to 2022-23. This will 
provide an extra £240m to the six metro mayors for trans-
port investment in their areas: £21m for Cambridgeshire and 
Peterborough, £69.5m for Greater Manchester, £38.5m for 
Liverpool City Region, £23m for West of England, £71.5m for 
the West Midlands and £16.5m for Tees Valley. 

Additionally, to support the Industrial Strategy Future of 
Mobility Grand Challenge, £90m from the NPIF will be  
allocated to the Transforming Cities Fund to create Future 
Mobility Zones. It will trial new transport modes, services, 
and digital payments and ticketing with £20m already  
allocated to the West Midlands.

Small /medium sized vans

CO2 
emissions

Proposed 
first-year 
rate

Proposed 
standard 
rate

0 £0 £0

1-50 £10 £125

51-75 £100 £265

76-90 £150 £265

91-100 £190 £265

101-110 £230 £265

111-130 £270 £265

131-150 £310 £265

151-170 £500 £265

171-190 £1000 £265

191-225 £1500 £265

Over 225 £2000 £265

PROPOSED VED RATES 

Large vans

CO2 
emissions

Proposed 
first-year 
rate

Proposed 
standard 
rate

0 £0 £0

1-50 £10 £125

51-75 £100 £265

76-100 £150 £265

101-130 £190 £265

131-160 £270 £265

161-190 £310 £265

191-220 £350 £265

221-255 £390 £265

>255 £500 £265

Source: HM Treasury

“The Government recognises that 

van drivers should not be penalised 

for using an essential business tool” 
HM Treasury

The Chancellor failed to mention any action on 
red diesel in the Budget, after the Government 
ran a consultation earlier this year looking at 
whether the availability of cheaper red diesel 
undermined clean technologies.

The Dearman company has long argued that 
red diesel subsidies disincentivise the uptake of 
affordable clean technologies that are available 
on the market, including for transport 
refrigeration units (TRUs).

A recent report found that if the up to 34,000 
diesel TRUs in the UK switched to zero emission 
equivalents, it would equate to taking 1.8m 
Euro 6 diesel cars off the road.

Dearman CEO Scott Mac Meekin, said: “We 
are naturally disappointed not to see the 
Chancellor make an announcement on scaling 
back red diesel, particularly for transport 
refrigeration. 

“We know ministers recognise the urgency of 
improving Britain’s air quality. So, although the 
Budget was a missed opportunity, we will 
continue to engage with ministers and civil 
servants to make the case for scaling back red 
diesel. 

“Clean technologies will continue to be 
undercut as long as the price of diesel is 
artificially lowered.”

‘MISSED OPPORTUNITY’ ON RED DIESEL
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By Gareth Roberts

ure electric and ultra-low emission vans will be 
incentivised through a new, two-tier vehicle 
excise duty (VED) regime, which will be intro-
duced from April 2021.

Rates will be graduated by CO2 when the van 
is first registered, followed by a standard rate for 
subsequent years, according to a Government 

response to the consultation on van VED which ended in July.
The new system will also see the rates differ between 

small and large vans and, given larger vans generally have 
higher CO2 emissions, smaller rate increases between 
bands have been proposed for the heavier category.

Exact weight categories, CO2 banding and rates will be 
announced ahead of their introduction in April 2021, once the 
impact of the new emissions testing regime – the Worldwide 
Harmonised Light Vehicle Test Procedure (WLTP) – has been 
fully assessed by the Government.

All car and lighter van models (Class I up to 1,305kgs) 
launched since September 2017 have been tested under 
WLTP, with all cars and lighter vans tested under WLTP since 
September 2018. 

New types of heavier vans (N1 Class II 1,305-1,760kgs and 
III above 1,760kgs) have also been tested under the new 
regime since September, while all heavier vans (N1 Class II 
1,305-1,760kgs and III above 1,760kgs) must be tested under 
WLTP rules from September 2019.

With WLTP shown to increase a vehicle’s CO2 emissions 
by up to 30%, the Government said it was prepared to delay 
announcing the new bands and rates until the “impacts of 
the current transition to the new CO2 testing regime can be 
fully determined”.

“This timeline for introducing the new system will give van 
manufacturers time to reflect the new values in all new vans, 
and allow the Government to fully assess the impact of 
WLTP on the van market,” it said.

“The Government recognises that van drivers should  

 News insight: Budget reaction

P
not be penalised for using an essential business tool.”

In terms of structuring the new road tax regime for vans, 
providing an on-going VED discount beyond the first year 
was see an important part of meeting the ambition for 40% 
of new vans to be ultra-low emission by 2030.

As a result, the Treasury is proposing to introduce a £0 
standard rate for zero emission vans and an ongoing 
discount for ultra-low emission vans. 

It will also maintain a differential between zero emission 
vans and those which emit some CO2. “This approach allows 
for the introduction of a strong environmental signal for new 
vans, while ensuring larger vans are not penalised, as these 
models generally emit higher levels of CO2,” it said.

However, wary of introducing unnecessary complexity into 
the tax system, the Treasury also stressed it would ensure 
the new rules remain straightforward for taxpayers to 
understand.

“The Government believes that introducing two categories 
balances these two objectives,” it said.

Gerry Keaney, chief executive of trade body the British 
Vehicle Rental and Leasing Association (BVRLA), told 
Commercial Fleet that the Treasury’s decision to introduce a 
CO2-based system for vans in 2021 – not earlier – was “great 
news for fleets”. 

“Tax incentives can be a very powerful tool in driving busi-
nesses to use cleaner vehicles, but it is no use having these 
until we have enough low-emission van options on the 
market,” Keaney said.

The Government announced the consultation on reforming 
the VED system for vans in May to incentivise van drivers to 
make the cleanest choices (commercialfleet.org, May 15).

A summary of responses, published alongside the Govern-
ment’s plans, notes that almost all respondents were 
supportive of reviewing the current VED system for vans, 
which is set at a flat rate per year for most vehicles (£250).

The majority of respondents were also supportive of a new 
van VED system that reflects the environmental perfor-
mance of different models.

Furthermore, says the Government, there was broad 
support for the principle of introducing a CO2-based system.

The Chancellor of the Exchequer, Philip Hammond, also 
announced that VED for vans will increase in line with the 
retail price index (RPI) from April 1, 2019. However, to support 
the haulage sector, the Government said it will freeze VED 
for heavy goods vehicles (HGVs) for 2019-20.

Details of the new system were revealed in the Budget, 
alongside additional cash for roads and confirmation of the 
fuel duty freeze announced by Prime Minister Theresa May 
at the Conservative party conference.

VED ring-fenced
The Chancellor confirmed the Government’s pre-Budget 
promise to ring-fence English VED receipts for roads 
spending, announcing that the National Roads Fund would 
be £28.8 billion between 2020 to 2025.

The fund, said the Chancellor, would provide long-term 
certainty for roads investment, including the new major 

Tax incentives should boost take-up of EVs 
and low emission vans – but not until 2021
Chancellor announces further investment in road developments plus extra money for potholes 

“Tax 

incentives can 

be a very 

powerful tool 

in driving 

businesses to 

use cleaner 

vehicles” 

Gerry Keaney, BVRLA
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evamped rules for a fleet safety scheme aim 
to help operators mitigate the threat of 
terrorism and address the need for air quality 
improvements.

The Fleet Operator Recognition Scheme 
(FORS) unveiled the new standard at its largest 
ever annual members’ conference attended by 

more than 450 delegates, last month.   
Revised every two years, this fifth version of the standard 

sets out the requirements operators must meet if they wish 
to become FORS accredited. 

FORS director John Hix explained: “The FORS Standard 
must respond to emerging best practice and new legisla-
tions which affect members and the feedback of members 
themselves.”

A disturbing rise in the use of commercial vehicles in 
terrorist-related incidents and new rules to improve air 
quality in towns and cities have helped shape the new 
standard. 

A van was driven into worshippers gathered near Finsbury 
Park Mosque in north London in June, 2017, days after 
terrorists used a van to mow down people on London Bridge 
before launching a knife rampage that left eight people dead 
and 48 injured. 

A van was also used in last year’s terror attack in Barce-
lona. Earlier, heavy trucks were used in fatal attacks in the 
cities of Nice and Berlin.

Hix said: “With the terrorist threat ongoing, it is now more 
important than ever that we all play our part in tackling the 
dangers to personal and vehicle safety.”

Changes to FORS requirements also aim to broaden the 
appeal of the voluntary accreditation programme, and recruit 
new members from van and last-mile delivery bike fleets.

The latest version, which comes into force from January 
14, 2019, is more accessible and relevant to all vehicle types, 
thanks to changes made to its auditing process.

Graham Holder, head of compliance at FORS, explained 

that when the programme was launched, it was called the 
‘Freight’ Operator Recognition Scheme before becoming 
‘Fleet’.

“Fleet incorporates all (vehicle) variants so the way version 
five (the latest FORS standard) is now delivered is specific to 
the variant we’re talking about,” he said.

“You’ll find a drop down (menu) for risk assessments that 
cater for everything from a heavy 44-tonne articulated truck 
down to a powered two-wheeler scooter that is delivering 
pizza.”

Historically, the auditing process did not have that flexibility, 
which meant it was not relevant for all vehicle types. “Version 
five opens it up,” said Holder.

The current vehicle make-up of members is truck heavy, 
with around 60% operating trucks, 30% vans and the 
remainder running coaches and buses. That’s not surprising 
considering the work-related road safety scheme was borne 
out of a desire to improve the road safety of trucks in the 
capital by Transport for London (TfL).

TfL launched FORS in April 2008, but, having grown beyond 
the confines of London, it was rolled out nationwide in 2015. 

The accreditation programme is run by Aecom in partner-
ship with the Chartered Institute of Logistics and Transport 
(CILT), while the Governance and Standards Advisory Group 
(GSAG), consisting of industry stakeholders, enforcement 
bodies and fleets, including Tarmac, DHL and Travis Perkins, 
decides the requirements set out in the FORS standard. 

Today, FORS has more than 5,000 members, operating 
130,000-plus vehicles, who can be awarded Bronze, Silver 
or Gold accreditation. 

Key changes – FORS Bronze Audit
To achieve the new counter terrorism requirement, opera-
tors must have a policy and supporting procedures in place 
at FORS Bronze, along with a named ‘counter terrorism 
champion’.

Members must have also completed the current FORS 
Professional Security and Counter Terrorism eLearning 
module within the 24 months prior to audit. 

Since its launch in January 2018, the module has been 
completed by more than 15,700 individuals.

Key changes – FORS Silver and Gold Accreditations
There is an added emphasis on improving environmental 
operating standards, with a  new requirement at FORS Silver 
for HGV and van drivers to complete the FORS Professional 
‘LoCITY – Time to clean up’ eLearning module within the 24 
months prior to accreditation.

In line with the progressive nature of the scheme, FORS 
has also introduced a requirement at Gold for drivers to have 
completed either the FORS Professional LoCITY Driving 
training course or a FORS Approved environmental aware-
ness course within the past five years. 

FORS Silver also includes a commitment to tackle noise 
pollution – a criteria formerly only mandated at FORS Gold. 

“FORS has grown from a relatively-small London-centric 
operation, to encompass well in excess of 5,000 members 
of diverse fleets nationwide,” said Hix. 

“With this truly national remit, it is vital that FORS is flexible 
enough to meet the evolving challenges our members face 
and to help operators striving for continuous operational 
excellence and best practice.” 

FORS addresses ‘trucks as weapons’ threat 
One FORS all – new standard No5 has the flexibility to suit all vehicle types, not just HGVs 

News
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“The FORS 

Standard must 

respond to 

emerging 

best practice 

and new 

legislations” 

John Hix, FORS

5,000
the membership of FORS
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By Gareth Roberts

ngoing political uncertainty and delays in Brexit 
negotiations have left little time to plan and 
implement new border regimes, according to a 
damning report from the National Audit Office 
(NAO).

It comes as the Government released advice 
for commercial fleet operators ahead of a 

potential no-deal Brexit, with new permits needed for truck 
drivers wanting to transport goods into mainland Europe.

The UK and the EU failed to reach an agreement during 
the October summit and all hopes are now pinned on a deal 
being struck by December. However, even if both sides agree 
a way forward, the Government faces the uphill challenge of 
getting it through a divided House of Commons.

Amyas Morse, head of the NAO, said: “Government has 
openly accepted the border will be sub-optimal if there is no 
deal with the EU on March 29, 2019. 

“It is not clear what sub-optimal means in practice, or how 
long this will last. But what is clear is that businesses and 
individuals who are reliant on the border running smoothly 
will pay the price.”

In a no-deal scenario, the Government has said that UK 
hauliers may no longer be able to rely on automatic recogni-
tion by the EU of UK-issued Community Licences. 

In new guidance, it suggests they may instead make use 
of the European Conference of Ministers of Transport (ECMT) 
multilateral permit scheme.

The Government says it is putting in place a new auto-
mated system for the application and issue of those permits, 
which will open in late November.

However, applications for an annual ECMT permit for 2019 
will need to be made in a time-limited window between 
November 26 and December 21 this year, while numbers 
are limited.

Commercial fleets may also need to take other steps to 
ensure they can operate in the EU after exit, such as applying 
for an International Driving Permit (IDP). 

The Government is heavily dependent on third parties, 
such as traders, making changes to their systems, behav-
iours and complying with new processes. But, papers it 

released in July stated it was already “too late” to ensure all 
traders were properly prepared for a so-called hard Brexit.

The NAO report also concludes that many of the changes 
needed to be made by Government under a no-deal scenario 
may not be ready on time. 

It says that 11 of 12 critical systems needing to be replaced 
or changed to manage the border were at risk of not being 
delivered on time and to an acceptable quality.

In addition, it states new infrastructure to track and physi-
cally examine goods cannot be built before March 2019. 
Without this, the UK will not be able to fully enforce compli-
ance regimes at the border on day one, it says.

The most complex issues relating to the movement of 
goods at the border, such as arrangements to apply at the 
Northern Ireland and Ireland border, and a system that will 
allow roll-on, roll-off ferry ports and Eurotunnel to operate 
smoothly, also still need to be resolved.

The Road Haulage Association (RHA) shares the NAO fears 
that measures to prepare the UK border for Brexit won’t be 
ready for a no-deal outcome.

RHA chief executive Richard Burnett said: “The border is 
not ready and plans to make Kent motorways into what are, 
in effect, glorified lorry parks are simply not enough.” 

He also says Government’s claim that any increase in the 
number of checks will be kept to a minimum filled him with 
“no confidence at all”.

He added: “Such is the nature of today’s haulage industry 
that plans need to be made well in advance to ensure the 
smooth running of logistics operations – particularly those 
making the just-in-time deliveries on which the manufac-
turing industries on the other side of the Channel rely.”

Analysis by the Society of Motor Manufacturers and 
Traders (SMMT) suggests that a no-deal and the resulting 
tariffs on light vehicles alone would add £5 billion to the 
collective EU-UK auto trade bill.

If passed directly on to consumers, import tariffs would 
push up the cost of UK-built light commercial vehicles by 
£2,000 – affecting demand, profitability and jobs.

Similarly, UK fleets buying vans from the EU would be 
faced with a £1,700 increase if manufacturers and their 
dealer networks were unable to absorb these extra costs.

RHA has ‘no confidence’ in border checks claim
Audit Office issues damning report on lack of clear guidance about border operations post-Brexit

News

O
“Plans need 

to be made 

well in 

advance to 

ensure the 

smooth 

running of 

logistics 

operations” 

Richard Burnett, RHA

£2,000
projected increase in price of 
an LCV if tariffs are imposed 

following no-deal Brexit

Haulage companies are finding it  
difficult to plan in the absence of  
clear Government guidance on Brexit
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t o u c h s c r e e n ,  v o i c e  c o n t r o l ,  D A B  a n d  S a t  N a v.  O n  t h e  Tr a n s i t  C o n n e c t ,  y o u  c a n  g e t  

p r e - c o l l i s i o n  a s s i s t  a n d  a  m o d e m  p r o v i d i n g  l i v e  t r a f f i c  u p d a t e s  a n d  a  w i - f i  h o t s p o t ,  

s o  y o u  a n d  y o u r  b u s i n e s s  c a n  s t a y  c o n n e c t e d  w h e r e v e r  y o u  a r e .

W h e n  b u s i n e s s  d e m a n d s .  W e  d e l i v e r.

D i s c o v e r  m o r e  a t  f o r d . c o . u k  o r  c o n t a c t  

t h e  F o r d  B u s i n e s s  C e n t r e :  0 3 4 5 7  2 3  2 3  2 3  |  f l i n f o r m @ f o r d . c o m

Official fuel consumption figures in mpg (l/100km) for the current Ford Transit range: urban 27.7-61.4 (10.2-4.6), extra urban 36.2-68.9 

(7.8-4.1), combined 32.5-65.7 (7.8-4.3). Official CO2 emissions 226-112g/km.

The mpg figures quoted are sourced from official EU-regulated test results (EU Directive and Regulation 715/2007 and 692/2008 as last amended), are provided 

for comparability purposes and may not reflect your actual driving experience.
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Find out who’s up for honours at the benchmark awards for the commercial vehicle industry

Commercial Fleet Awards 2018 Finalists

SAFETY INITIATIVE 
OF THE YEAR

Flogas Britain 

JN Bentley

Scottish Water

Speedy Asset Services

VPS (UK)

PUBLIC SECTOR FLEET

Defra Group Fleet Services 

Hampshire Transport 

Management

Manchester Metropolitan 

University

Network Rail

Oxford City Council

Scottish Water

South Eastern Health & Social 

Care Trust

PRIVATE SECTOR FLEET

Ecolab

Electricity North West

JN Bentley

Royal Mail

VPS (UK)

BEST USE OF TECHNOLOGY

Alliance Disposables

Clancy Group

Flogas Britain

JM Hall Couriers

Speedy Asset Services

CLEAN AIR CHAMPION

Defra Group Fleet Services 

Farmdrop

London Borough of Hackney

Manchester Metropolitan 

University

Royal Mail

Wilson James

LAST MILE SOLUTION
JM Hall Couriers
Wilson James

COST-SAVING HERO
Network Rail

Defra Group Fleet Services 

MOST IMPROVED FLEET
Kings Security Systems
Scottish Water
VPS (UK)

APPRENTICE OF THE YEAR
Leah Saunders, 
Go Plant Fleet Services
Jacob Kirk, Royal Mail Fleet 

COMMERCIAL FLEET MANAGER
Adrian Wanford, 
Balfour Beatty
Graham Telfer, 
Gateshead Council
Steve Duffy, Network Rail
Graham Davies, 
Electricity North West
Darren Moor, Countrywide LPG
Stuart Wiseman, 
Nationwide Window Cleaning
Stephen Moir, Flogas Britain
Steve Mulvaney, VPS (UK)

SMALL VAN OF THE YEAR
Citroën Berlingo/
Peugeot Partner
Ford Transit Connect
Nissan NV200
Volkswagen Caddy

MEDIUM VAN OF THE YEAR
Citroën Dispatch/
Peugeot Expert
Ford Transit Custom
Mercedes-Benz Vito
Renault Trafic
Toyota Proace
Volkswagen Transporter

LARGE VAN OF THE YEAR

Citroën Relay/Peugeot Boxer

Fiat Ducato

Ford Transit

MAN TGE

Mercedes-Benz Sprinter

Volkswagen Crafter

PICK-UP OF THE YEAR

Ford Ranger

Isuzu D-Max

Mitsubishi L200

Toyota Hilux

ZERO EMISSION VAN 
OF THE YEAR

Citroën Berlingo Electric/

Peugeot Partner Electric

Iveco Daily Electric

LDV EV80

Nissan eNV200

Renault Kangoo ZE

LOW EMISSION TRUCK 
MANUFACTURER OF THE YEAR

Fuso

Isuzu UK

Iveco

Renault Trucks

Scania

VAN OF THE YEAR – 
READER VOTED

Citroën Berlingo

Ford Transit

Ford Transit Connect

Ford Transit Custom

Mercedes-Benz Sprinter

Mercedes-Benz Vito

Peugeot Partner

Volkswagen Caddy

Volkswagen Crafter

Volkswagen Transporter

TRUCK OF THE YEAR – 
READER VOTED
Daf CF
Daf LF
Daf XF
Mercedes-Benz Trucks Actros
Mercedes-Benz Trucks Antos
Mercedes-Benz Trucks Atego
Mercedes-Benz Trucks Econic
Scania P Series
Scania R Series
Volvo FH

VAN MANUFACTURER 
OF THE YEAR – READER VOTED
Citroën UK
Fiat Professional
Ford Motor Company
Iveco
Mercedes-Benz Vans UK
Nissan Motor GB
Peugeot Motor Company
Renault (UK)
Vauxhall Motors
Volkswagen Commercial 
Vehicles

TRUCK MANUFACTURER OF 
THE YEAR – READER VOTED
Daf Trucks
Fuso
Hino
Isuzu Truck UK
Iveco
MAN
Mercedes-Benz Trucks UK
Renault Trucks UK
Scania
Volvo Trucks

FLEET CUSTOMER 
PARTNERSHIP AWARD
ARI
AssetWorks
Hitachi Capital Vehicle Solutions
Manheim Auctions
SHB Hire

VAN LEASING COMPANY 
OF THE YEAR

Alphabet (GB)

Arval
Hitachi Capital Vehicle Solutions

TRUCK LEASING COMPANY 
OF THE YEAR

Go Plant Fleet Services

Hexagon Leasing
Hitachi Capital Vehicle Solutions

RENTAL COMPANY 
OF THE YEAR

County Car and Van Rental

Europcar

Hexagon Leasing

Northgate Vehicle Hire

Reflex Vehicle Hire

SHB Hire

CONVERTER OF THE YEAR

Bott

Cartwright Conversions

Clarks Vehicle Conversions

CoolKit

Qi Van Systems

NEW PRODUCT OR SERVICE 
OF THE YEAR

Driving Doctor

Predina Tech

r2c Online

SmartWitness

SUPPLIER OF THE YEAR

ARI
Hitachi Capital Vehicle Solutions

Manheim Auctions

Mediafleet

Reflex Vehicle Hire

SHB Hire 
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Hilton Birmingham 
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Official Government Test Environmental Data. Fuel consumption figures mpg (litres/100km) and CO2 emissions (g/km). 
New Combo Van range: Urban: 57.6 (4.9) – 62.8 (4.5), Extra-urban: 67.3 (4.2) – 70.6 (4.1), Combined: 62.8 (4.5) – 67.3 (4.2). CO2 

emissions: 116 – 109g/km.#

Model shown Combo. #Fuel consumption data and CO2 emission data are determined using the Worldwide harmonized Light vehicles Test Procedure (WLTP), and the relevant values are translated back to 
allow the comparability into NEDC, according to regulations R (EC) No. 715/2007, R (EU) No. 2017/1153 and R (EU) No. 2017/1151. The values do not take into account in particular use and driving conditions, 
equipment or options and may vary on the format of tyres. The values do not take into account in particular use and driving conditions, equipment or options and may vary depending on the format of tyres. 
For more information on official fuel consumption and CO2 emission values, please read the guideline ‘Guideline for fuel consumption, CO2 emissions of new passenger cars’ freely available in all points of sale or 
at www.vauxhall.co.uk/WLTP Correct at time of print.

INTERNATIONAL
VAN OF THE
YEAR 2019

NEW
COMBO

VAUXHALL
COMBO

Carries British business
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Do you have an issue that needs resolving?
Get the solution by emailing us at: commercialfleet@bauermedia.co.uk 

I have a driver who 

recently passed their 

Category C LGV driving 

test in an automatic 

vehicle. Can they drive a manual 

gearbox LGV?

Drivers who have taken a 
vocational test in a 
Category C vehicle fitted 
with automatic 

transmission can obtain a manual 
entitlement for these vehicles if they 
already hold a manual entitlement 
for a car. The driver can gain this 
entitlement retrospectively by 
requesting the upgrade from the 
DVLA (Driver and Vehicle Licensing 
Agency). Drivers with a code 78 
restriction (restricted to vehicles with 
automatic transmission) on their car 

licence will need 
to take a test in a 
manual vehicle to 
qualify for the 
upgrade to LGV 
entitlement.

One of my drivers lost his digital driver card 

but didn’t report it to DVLA. He took a printout 

at the start and end of his shift as required, but 

when he went home he found it again. What 

action should he/we take? 

Your driver should have reported the loss 
immediately he was able to do so. The law does 
allow for this to be reported within seven days, 
but the sooner it is reported the sooner the 

replacement should arrive. 
An application for a replacement card would then be 

required along with the required fee (£19). In this case, as 
he has found his card, there is no need to report the card 
as lost, but you should hold a meeting with the driver to 
determine the circumstances and record the outcome. 

Repeated instances of this kind may result in 
investigating officers assuming that a driver does not take 
the driver card rules seriously and take appropriate action 
against the driver and the employer.

Q
Q

A A

vehicle or combination when a trailer is towed 
acts as a ‘toolbox’ on wheels and the journeys to 
the site of works are local.

For EU drivers’ hours rules, the criteria for this 
exemption to apply is based on vehicles or 
vehicle combinations with a maximum 
permissible mass not exceeding 7.5 tonnes that 
are used for carrying materials, equipment or 
machinery for the driver’s use. 

These vehicles must be used only within a 
100km radius of the base of the undertaking and 
on condition that driving the vehicle does not 
constitute the driver’s principal activity.  

There are no vehicle weight or radius distance 
requirements for Driver CPC Regulations 
applicable to the ‘tools of the trade’ exemption.  

Exemption criteria

The vehicle is carrying material, equipment or 
machinery to be used by the driver in the course 
of their work. The definition does not specifically 
state that the vehicle must be carrying material 
or equipment exclusively for the driver’s use. 

However, if challenged, it will be down to the 

This could include establishing if the 
proportion of driving required was stipulated in 
the employment contract and could also take 
account of records showing the driver’s work 
patterns. A court may also be guided by the job 
description of the driver and even their job title.

Ultimately it is for the courts to interpret the 
law and determine whether or not the 
exemption would apply in any particular case. 

It is for operators and drivers to consider 
whether they believe the concession applies  
and whether they would be happy to argue  
their case in a court if challenged.

consideration of a court to determine how this 
condition should be viewed. For example, a 
court may be less inclined to feel the exemption 
applies if a significant proportion of goods 
carried are not used by the driver in any way 
and are merely being relocated. 

Driving does not constitute the driver’s 
principal activity. 

When considering the main or primary activity 
of a driver of a vehicle carrying tools or 
equipment to be used in the course of his or her 
work, a court is likely to require evidence to 
support a claim that the driver was exempt. 

A trailer carrying equipment 
for a gardener may be viewed 

as eligible for a ‘tools of the 
trade’ exemption

The ‘Tools of the trade’ exemption applies to EU 
drivers’ hours rules and Driver CPC regulations and 
is aimed at ‘incidental drivers’ who occasionally drive 
vehicles in excess of 3.5 tonnes gross vehicle weight.

Examples of incidental drivers could include a 
landscape gardener, builder, scaffolder where the 

‘Tools of the trade’ 
exemption – what is it?

Compliance

‘Tools of the trade’ 

regulations
Rules&

The FTA looks at the latest 
issues to affect vans and 
trucks. Here, it provides 
guidance on regulations in 
respect of ‘incidental drivers’ 
and ‘tools of the trade’

Q A&

This month, the FTA’s Member Advice Centre 
has been inundated with questions – here 
are a few highlights answered by FTA 
manager of van information Eamonn Brennan

We are looking to buy an 18-tonne gvw truck with a 
demountable forklift attached but are confused 
about maximum overall lengths and whether the 
forklift needs to be included in the length 

calculation. Does this kind of lift contribute to the length?

The answer is contained in the Construction and Use 
Regulations 1986. In relation to a vehicle, it states that 
the overall length can be calculated as the distance 
between transverse planes passing through the 

extreme forward and rearward projecting points of the vehicle.
This has to be inclusive of all vehicle parts and of any 

receptacle which is of a permanent character and strong 
enough for repeated use, fitting on, or attached to, the vehicle. 

There are exemptions regarding what types of features or 
fitments are included in the overall length. One of these refers 
to ‘any special appliance or apparatus’ which does not itself 
increase the carrying capacity of the vehicle. The ‘special 
appliance or apparatus’ is a reference to any crane or other 
special appliance such as a rear-mounted forklift fitted to the 
vehicle which is, essentially, a permanent fixture.

A

Q
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Traffic Commissioner tells  
fleets to ‘follow the rules’ 
Commercial fleet operators have been told that there is ‘no excuse’ for not 
running a safe and compliant fleet by the Traffic Commissioner (TC) 
for the West Midlands.

Discussing licensing issues and commercial vehicle 
compliance at Fleet Live 2018, Nick Denton told delegates 
that it’s “not really that difficult” to ensure vehicles are 
taxed, insured, well-maintained, driven by the right 
drivers, with the right entitlement to drive them, and 
who carry out regular walk-around checks. 

“If you follow those basic rules then you won’t go too 
far wrong,” he said.

However, some 1,500 reports detailing non-compli-
ance from police and DVSA are received by Denton’s 
office, each year. 

He explained: “The worst couple of hundred will be brought 
to public inquiry. 

“Last year, we had 182 public inquiries in the West Midlands. We also 
had 57 preliminary hearings – a less formal process.”

Out of the 182 inquiries held, 57 resulted in the operator having their licence 
revoked, while 39 cases saw the operator disqualified for a set period of time.

Denton said the top five compliance issues seen by the TC’s office  
were: failure to exercise continuous management, preventive 
maintenance issues, poor walk-around checks, failure to 
download/analyse tachographs and the fitting of AdBlue 
emulators.

On the number one reason for non-compliance, Denton 
said: “There are so many transport managers in name 
only; a kind of flag of convenience. They very rarely see 
the operator – that isn’t exercising continuous and effec-
tive management.”

The role and responsibilities of a transport manager are 
“clearly” set out on the TC’s transport manager application 
form, says Denton.

“In short, a transport manager must be an employee or have a 
contract with you. They also need to physically attend the premises 
from time-to-time. 

“They need to be known to drivers and if you’re a transport manager and 
you resign from a company, tell the Traffic Commissioner.” 

18 hours
time it took to build 

Fleet Live

5 hours 
time it took to dismantle 

Fleet Live

579
number of contractors 

it took to build  
Fleet Live

FLEET OPERATION: LICENSING ISSUES 
AND COMMERCIAL VEHICLE COMPLIANCE

CAZs and DVS among the  
challenges faced by fleets
Fleet operators face a raft of challenges over the next few years as the 

industry faces significant legislation changes.
Clean air zones (CAZs) are just one of the upcoming issues that 

fleet operators must contend with, as outlined by Becky Kite, 
environment policy manager at the Freight Transport Asso-

ciation (FTA).
During her session, Kite explained how only a handful 

of local authorities have confirmed plans to introduce 
restrictions or charges for higher polluting vehicles, 
while many others are still deliberating over how they 
will reduce air pollution.
A number of cities could have restrictions that affect 

vans and trucks in place before the end of 2021, giving 
operators limited time to renew their vehicles.
Only the latest Euro VI diesel trucks and Euro 6 vans will be 

allowed to enter the zones without charges.
Currently, around a third of the UK HGV fleet is Euro VI, according to 

Kite. “Operators are working hard to move to low emission vehicles and we 
believe that replacement cycles could accelerate to meet CAZ,” she said. 

Despite the growth in the sales of electric cars, diesel is still the only viable 
fuel for trucks at the moment.

“Many operators are trialling alternative fuels but there is just 
not a significant infrastructure,” explained Kite.

She believes that gas could become more popular if the 
Government decides to support the fuel and drive invest-
ment in new refuelling facilities.

Another challenge affecting operators in London is the 
Direct Vision Standard (DVS), which will be implemented 
in 2020. Among DVS’s aims is increased safety for cyclists. 

Kite believes around two-thirds of vehicles currently on 
the road won’t meet the new regulations, which require a 

certain volume of space around the truck to be visible at all 
times by the driver.

“This is a big problem for operators with older vehicles or those 
running converted or specialised vehicles,” Kite said.

Trucks that don’t comply will need demonstrate the use of addi-
tional retrofit equipment to improve visibility, in order to obtain a 
permit to operate in the capital.

FLEET STRATEGY: PLANNING FOR 
NEW VAN AND TRUCK REGULATIONS
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R E V I E W

Supported by

By Stephen Briers, Elizabeth Howlett, Matt de Prez, Gareth Roberts 
Andrew Ryan and Sarah Tooze 

leet Live, the UK’s leading event for the fleet management 
community, had record-breaking attendance figures year-
on-year with more than 2,000 visits* across the two days at 
the NEC Birmingham (up from 1,830 last year). 

The event, with headline sponsorship from Avon Tyres, 
gave decision-makers from fleets of all sizes the chance to speak to experts 
and peers about how to prepare for the future while improving efficiencies 
today. Attendees had access to 120 exhibitors whose senior representatives 
were on hand to discuss their products, alongside expert talks from key 
industry figures.

The five distinct theatre sessions were packed as attendees were eager to 
hear from industry experts.

Meanwhile, the Future Zone showcased the latest technological advances 
set to change the face of fleet, including a dedicated Commercial Fleet Zone.

* Pre-audited attendance figures

ATTENDANCE 
FIGURES SET 
NEW RECORD
More than 2,000 visit the NEC to discuss 
products and hear from industry experts 

F

Session sponsorsHeadline sponsor
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HOW FIT IS YOUR VAN FLEET? 
FIND OUT AT 

LEXAUTOLEASE.CO.UK/ 

VAN-INTELLIGENCE

END TO END  
VAN FLEET 
SOLUTIONS

Lex Autolease offer  

expertise to ensure your 

 van fleet is at its fittest.  

From compliance and  

future-proofing to 

bottom-line profit and 

driver safety.

24.6 
Number of miles 

photographer 
Chris Lowndes walked 

at Fleet Live

The Commercial Fleet Zone played host to some of the UK’s largest vehicle conversion special-
ists, with displays from Bott, System Edstrom and Tevo.

Fleet operators could view the latest products and solutions that can be used to maximise 
space, minimise weight and save time for their business.

Alongside the converted vehicles was a public display of the new Arrival electric truck.
The 7.5-tonne vehicle was showcased in Royal Mail livery, as the postal service is the first fleet 

operator to trial the heavy payload EV.
Engineers at Arrival designed all the core components of the battery-powered vehicle in-house, 

including its motors, power electronics, battery systems and software.
It was shown without the back cab, exposing its platform and revealing its potential for a wide 

range of fleet conversions.
At the Ford stand, visitors could experience the new Transit Custom and learn more about the 

brand’s connected services.

Discover fleet theatre, procurement: 

purchasing best practice 

“Given we are reviewing our fleet 
requirements before going out to tender, 
attending this session was a must. It was 
not only informative, but I have also made a 
good connection through speaker Jo that 
will be invaluable going forward.”
Kerry-Lee O’Sullivan, category manager, 

Solihull Metropolitan Borough Council

Strategy seminar: how fleets are pursuing 

zero-emission strategies 

“Fleet Live was a really useful and 
informative event, with great networking 
opportunities. I found this strategy seminar 

interesting as it gave me an understanding of 
how Royal Mail and Anglian Water electrified 
their fleet and what steps they took during 
the trial process. 
Jacob Telemacque, fleet manager,  

Kings Secure Technologies

“I think it was useful having people who 
have gone through that process and having 
real life examples of the issues they faced, 
and the benefits of how they’ve done things. 
Especially as we are looking to implement 
similar strategies.” 
David Pearson, finance business partner, 

Zoological Society of London

COMMERCIAL FLEET ZONE
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HOW FIT IS YOUR VAN FLEET? 
FIND OUT AT 

LEXAUTOLEASE.CO.UK/ 

VAN-INTELLIGENCE

END TO END  
VAN FLEET 
SOLUTIONS

Lex Autolease has your  

van fleet covered.  

Our fixed-price maintenance 

plans are designed to help 

reduce your downtime  

and ensure your van fleet  

is at its fittest.

Fleet Live review

QUOTE – UNQUOTE: 
VIEWS FROM EVENT
Operational session: how to transform  
the safety of your fleet 

“The talk has enabled me to go back to my 
leadership team and say the policies we are 
putting in place seem to be aligning with 
other information we receive. I have definitely 
been able to take something away from it.”  
Chris Heslop, fleet services support officer, 

Social Security Scotland

“It’s really interesting to understand the 
correlation between driver safety and cost 
saving. It’s important we get that right, not 
just from a money perspective, but also 

from a moral one. We have a responsibility 
as fleet managers and fleet owners to 
ensure our drivers are doing the right thing 
and are well looked after.”
Zoe Armstrong, fleet development manager, 

Volkswagen Group UK

“Very interesting talk from Dr Paul 
Jackson on driver mental health. Some 
very relevant topics and talking us through 
how so many mental health conditions are 
exacerbated by businesses and operational 
demands, yet so few workplaces have 
sufficient support in place to offer 
employees when they are struggling, at an 
eventual cost to the business. Insightful. 
Sheri Williams, HR advisor, National  

Veterinary Services

Vans are the safest vehicles on the roads – until 
you add a driver. That’s the view of Mark Cart-
wright, head of vans at Freight Transport 
Association (FTA).

There are two elements crucial to any fleet 
operator: vehicle condition and driver condition.

“Confidence is key. Are you confident in the 
vehicle condition and in the ability of the driver? 
Just imagine you got a phone call: one of your 
vehicles has been involved in a crash. 
Are you confident that you have 
done everything you can and you 
have the right policies in place in 
avoid a accident?”

Cartwright asked operators 
whether they ran their truck and 
van fleets in the same way, with 
the same standards and processes. 

“If no, why not?” he asked. “People 
usually say it’s because the laws are different. 
But they aren’t: they are the same on speed, 
testing, drivers’ hours, loading, etc. We get that 
answer because enforcement is different. But 
that’s changing because police are increas-
ingly targeting vans, because there are so 
many that are non-compliant.”

The O-Licence, added Cartwright, is a 
compliance scheme, not a law, and it should 
be applied equally to vans as trucks. “If you 

don’t then the police will come after you,” he 
said. “You have made a conscious decision to 
run vans to a lower standard than trucks.”

Analysis with members of the FTA’s Van 
Excellence scheme revealed that around half 
of operators don’t do defect reporting on vans, 
while many only do it once or twice a month.

“When asked why, people say it takes time. 
But it only takes five or six minutes!” Cart-

wright said. “Time that could save lives 
or save them from a fixed penalty.”

He recommended fleets 
consider using defect report 
apps – the FTA offers its own – 
rather than paper because the 
information can be instantly sent 

to the manager with pictures if 
required.

Common issues tended to be the 
“neglect items”, such as bald tyres. “They 

don’t go bald overnight,” Cartwright said “It 
demonstrates a lack of care.”

Awareness of driver well-being is growing, 
with companies recognising the importance of 
driver fitness. Cartwright highlighted the 
Campaign Against Living Miserably (CALM) 
and the fact that depression was the biggest 
killer for men under 45, making van drivers a 
“hotbed” for this issue.

FLEET OPERATIONS: DEFECT REPORTING IS  
ESSENTIAL FOR RUNNING A SAFER FLEET 

Check the driver’s condition, not just that 
of the vehicle, says FTA head of vans

“Police are increasingly targeting vans because 

there are so many that are non-compliant” 

Mark Cartwright, Freight Transport Association

120
Number of exhibitors
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By John Maslen
ome of the richest people in the world 
visit the iconic Silverstone race circuit 
in Northamptonshire each year. But, 
when it comes to operating the fleet 
that keeps the races on track, every 
penny counts.

The venue is home to the Formula 
1 British Grand Prix, the UK’s largest single day 
sporting event, which this year saw 350,000 
people watch Lewis Hamilton just beaten to the 
chequered flag by Sebastian Vettel.

Across the year, the circuit plays host to more 
than a million visitors who come to watch 
hundreds of races and events.

But keeping the circuit operational and the 
crowds safe and well-fed requires an army of 
staff in addition to a fleet that is a world away from 
the high-tech machines that grace the track.

The job of sourcing the right cars and vans to 
keep the circuit moving falls to procurement and 
contracts manager Lee Thomas.

This isn’t his first role in the motor racing world, 
as Thomas spent seven years with the Honda 
Formula 1 team, based in Brackley.

He also acquired important purchasing experi-
ence during previous roles in the food and drink 
industry.

This provides valuable insight for the wide-
ranging roles the fleet plays at Silverstone, with 
vehicles used for several purposes, from fire 

S
tenders to fast response ambulances, VIP trans-
port, relocating temporary structures and support 
for on-site catering across its 600 acres.

There are around 200 vehicles in the Silverstone 
fleet, mostly commercial vehicles including 4x4s, 
which can be multi-use or allocated to specific 
departmental roles.

They rarely leave the circuit and cover relatively 
low mileage during their four-year lifecycle, 
driving as little as 3,500 miles per year. A range 
of funding methods are used to acquire the fleet, 
from outright purchase to hire purchase, lease 
and even contra deals with manufacturers keen 
to give their brands exposure to the thousands of 
fans at the circuit.

Thomas says: “People want to be seen here, as 
it’s a showcase.”

Sourcing is typically through traditional chan-
nels and Thomas relies on the support of 
suppliers to provide the expertise needed to 
acquire the best vehicles for the right price.

He says: “We aim to work with suppliers that 
understand the unique requirements of the fleet 
and can support us in getting the best fit for our 
needs.

“This recently led to us changing fleet manage-
ment suppliers.”

He was impressed by the proactive approach  
of Bradford-based JCT600 Vehicle 
Leasing Solutions, a stand-alone busi-
ness within dealer group JCT600, which 

Paul Walters (left), managing 
director of JCT600 VLS, with  

Lee Thomas, procurement and 
contracts manager for Silverstone
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Fleet spotlight: Silverstone

Suppliers go the 
‘extra mile’ to 
keep us on track
Silverstone is home to the British Formula 1 Grand Prix, but it also hosts many 
other high-speed events throughout the year. Having a reliable fleet is a must



“JCT600 VLS made the transition easy when it could 

have been quite difficult ordering these vehicles and 

getting them delivered within four-six weeks” 

Lee Thomas, Silverstone Circuit
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tender when the track is live, totalling 18 vehicles.
In addition, the fleet includes crew cabs with 

Truckman tops that are used for carrying 
stretchers and cutting equipment.

Although they carry out a number of specialist 
roles, the vehicles themselves are standard 
models without modifications.

Firefighting equipment is transferable, with 
Silverstone just ensuring that any new models 
have flatbeds which are the right size.

Thomas adds: “We buy the base vehicle and 
make sure it fits our equipment by providing the 
measurements.”

For visibility, vehicles may be fitted with addi-
tional equipment, including yellow and even blue 
beacons if they are needed for emergency 
response.

Emergency vehicles are only used on the private 
land around the track, so they have been fitted 
with blue flashing lights, which are prohibited on 
public roads.

It is unusual for any civilian vehicle to have blue 
lights, so the circuit had to confirm that vehicles 
would not be used on the road and provide confir-
mation to both JCT600 and dealers involved in 
delivery before they would agree to fit them.

Their use is valuable if emergency vehicles are 
called into action on race days, as it ensures 

More commercial fleet profiles at: 
commercialfleet.org/fleet-profilesOnline

immediate recognition from pedestrians to 
reduce vehicle travelling time around the site.

As part of the development of the emergency 
fleet, Silverstone is currently specifying new 
ambulances and fast response vehicles that are 
fitted with refrigeration equipment so they can 
transport drugs and other emergency medical 
supplies that need to be kept cool.

The fleet is currently all diesel and it uses 
on-site refuelling supplied by Gulf, with Thomas 
saying that electric vehicles are on the radar, but 
the timing is not yet right.

“Electric vehicles are definitely something 
important we need to look at and I have looked at 
electric vans, but the build quality wasn’t there for 

this cycle. It is definitely something for the future,” 
he says.

Energy capacity is currently being expanded 
across the Silverstone site, as it is adding new 
leisure facilities and an experience centre from 
2019.

Thomas says: “EVs make sense, but there is a 
question over how we get there. I think it is an 
issue for the whole industry.”

Among his fleet purchasing responsibilities, Lee 
Thomas acquires some of the most desirable – 
and quickest – cars on the planet.

Its Silverstone Experience fleet currently 
includes 10 Aston Martin DB11s and 10 Ferrari 
F430s, along with 20 single-seater open wheel 
racing cars.

Funding is usually through hire purchase and 
the fleet is 10 years old, with vehicles typically 
doing 6,000 miles a year.

Thomas says: “They are kept to a very strict 
maintenance regime, with frequent changes to 
brake discs, oil and tyres. Parts, including the 
discs, are also uprated and because we keep 
them so well, they remain in good condition and 
reliable.”

Aston Martin recently announced it was 
making the Silverstone circuit its home for 
testing and development, with the opening of a 
new test centre.

To celebrate the arrival of Aston Martin at the 
circuit, Silverstone has purchased a full fleet of 
the brand new V8 Vantage sports car. Seven of 
the 510PS, four-litre twin turbo sports cars that 
can reach 60mph in 3.7 secs are now available 
for driving experience customers.

Fleet shopping list 
includes Aston 
Martins and Ferraris

Mitsubishis and Fords form a  
key part of the Silverstone fleet
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manages a fleet of 7,000 vehicles. The 
dealer group sells many of the world’s 
most respected brands including Aston 

Martin, Audi, Bentley, BMW/Mini, Ferrari, 
Maserati, Mercedes-Benz, Porsche, Vauxhall and 
Volkswagen. 

It also has a racing heritage as the business was 
founded by renowned rally driver, Jack Tordoff, 
who won the Circuit of Ireland Rally in 1973.  

However, it was the attention to detail and 
support when engaging drivers in the procure-
ment process that secured backing from Thomas.

JCT600 VLS proactively discussed fleet 
management ideas with Thomas to secure a 
place on a supplier shortlist. Its support included 
hosting a demonstration day to showcase 
different brands and models to obtain driver  
feedback.

Thomas says: “JCT600 went the extra mile. They 
were keen to meet face-to-face and really wanted 
to look into our requirements. They suggested 
manufacturers that were the best fit and were 
also involved in getting us the best deal.

“It is important to get drivers’ views on vehicle 
choices as they will be using them every day and 
will be able to identify any issues with a particular 
model. Their feedback is very important.

“We were extremely impressed by the amount 
of hard work and time JCT600 VLS put in and the 
on-site demo day they organised enabled 
personnel from our various departments to try 
out a number of makes and models for them-
selves.

“JCT600 VLS helped me to do my job. It took our 
requirements and wanted to help us. I trusted it to 
get us to the point of delivery. It has continued to 
provide a high level of personal service.”

This trust is a vital aspect in choosing suppliers, 
as the seasonal nature of the circuit means delays 
can be costly.

Vehicles had to be delivered within a tight time 
period and their arrival had to coincide with the 
removal of the old fleet.

Thomas adds: “JCT600 VLS made the transition 

Fleet spotlight: Silverstone

The mixed fleet is tailored to 
perform job-specific tasks

Fleet: Silverstone race circuit
Fleet size: 200
Cars: Ford (plus Aston Martin, Ferrari, single 
seat racing cars)
Commercial vehicles: Mitsubishi and Renault
Funding: Mixed
Key suppliers: JCT600 VLS

Factfile

refrigerated Renault vans, one Ford Focus and 15 
Renault Master vans and Kangoo Maxi vans.

Paul Walters, managing director for JCT600 
VLS, adds: “We were also able to work within 
Silverstone’s time frame, with the vehicles 
ordered, liveried and delivered within just three 
months.”  

A majority of the fleet has been fitted with 
hands-free kits and parking sensors to minimise 
incident damage.

If a collision occurs, there is a review into the 
cause and how it could be avoided in future. 
Silverstone also collects eye witness statements.

JCT600 VLS provides an online portal for main-
tenance scheduling and management.

General repairs and servicing arrangements 
are managed by an in-house fleet assistant, while 
suppliers are kept engaged with quarterly 
reviews, where any issues are raised and also 
vehicle requirements are considered ahead of 
annual budget meetings.

One of the most important roles for the fleet at 
Silverstone is related to safety, as vehicles will be 
the critical platform for first responders in the 
event of an incident.

Track safety equipment is carried by single cab 
pick-ups, acting as fire tenders and emergency 
response. Every corner of the circuit has a fire 

easy when it could have been quite difficult ordering 
these vehicles and getting them delivered within 
four-six weeks. 

“We don’t have a lot of spare vehicles, so the 
change had to be concise and reliable.”

So far, JCT600 has supplied around 40 vehicles 
made up of 21 Mitsubishi L200 pick-up trucks, two 
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because of the low volumes, but for us it’s about under-
standing and meeting the needs of our customers in certain 
sectors with a unique offering,” he says.

Renault Trucks’s van volumes have been growing steadily 
over the past year, up 16% year-to-September at 1,102 units 
(in a van sector down 1.5%), putting the company on track 
for around 1,450 full-year sales. The target is to get to 2-2½% 
of the 3½-4½ tonne market by 2020, around 2,000 units. 
Given it was only selling 450 four years ago, progress is 
gathering momentum.

The van-truck crossover is high, with 70% of customers 
also running trucks, the majority (but not all) Renault Truck 
models, and they typically have a need for four or five vans. 

“Our growth has been at the expense of others because 
customers are becoming more demanding,” Neagus says. 
“They need a sales process that listens to their needs and 
can be creative enough to bring solutions to market in a 
small scale if necessary.”

They also need aftersales support around the clock, 
mirroring their truck expectations.

“Aftersales is key; we have overnight 24/7 operations at our 
dealers,” Neagus says. “Uptime is vital – 80% of our customers 
will use out-of-hours servicing. For repair and maintenance 
(R&M), we have a truck ethos. If a customer wants a tailored 
R&M contract on their Master, we can do that.”

Bespoke contracts might include on and off-road usage, 
ancillaries, 24-hour support and more frequent servicing 
schedules due to high annual mileage. Neagus is looking to 
increase uptake of R&M contracts from 26% to 40%.

“Whether it’s our conversions, our approach to sales or our 
aftersales service, we are a manufacturer of solutions,” he adds.

“Car brands 

see it (the 

Master) as a 

large van, we 

see it as a 

small truck 

Grahame Neagus,

Renault Trucks

close alliances with trusted converters gives the edge.
“Our strategy has two elements,” Neagus says. “First, to 

differentiate us from our competitors; second, to aim at the 
professional operator – the people that run a fleet and want 
a solution and a partner, not simply a 3.5-tonne van.

“Our sales people are used to speccing £150,000 eight-
wheelers and not getting it wrong, so they already have the 
right mind-set for a consultative, strategic sell.”

He points to the company’s new six-tonne 6x2 rigid Master 
as a good example of this approach. It was developed to 
provide an alternative to 7.5-tonne trucks which are not seen 
as user-friendly in urban environments and have low fuel 
efficiency of just 16-17mpg.

Renault Trucks’s solution was to develop a front-wheel 
drive low-deck Master, with 165PS, offering load capacity of 
three tonnes from its 5.5-metre body. In contrast, 7.5-tonne 
trucks typically carry 2.6 tonnes.

With official fuel economy of 24mpg and lower mainte-
nance costs, Neagus claims the Master will save fleet 
operators £27,000 over five years, while the lower CO2 and 
particulate emissions will benefit the environment. 

“It also takes up less road space than two 3.5-tonne panel 
vans with the same payload, which also reduces fuel cost 
and CO2, improves utilisation of labour and cuts the load 
time,” Neagus adds.

“Due to the way it’s designed, the six-tonne Master is six 
times quicker to load than a 7.5-tonne truck. It’s a game-
changer for us and a clear example of how we make 
ourselves different from our competitors.”

Available to order now, Neagus expects to sell around 150 
a year. “Some manufacturers might not be interested 

For more case studies, visit:  
commercialfleet.org/

vans/case-studies

Online

While the base diesel vans are identical in look and feel, Renault 
Trucks will have its own specification with it comes to the 
electric Master ZE, drawing on its knowledge in developing 
electric trucks.

Neagus declines to share the detail, but says: “We have been 
building electric trucks for 10 years. While the Master ZE will come 
from Renault, there will be specific differences on our product.”

Renault Trucks will offer an electric van and platform cab next 
year, but no chassis cab due to where the batteries are located.

The Master ZE will join an “electric family” within the Volvo 
Group, with buses and 16-tonne/26-tonne trucks offering range 
of up to 300km (186 miles).

“We have the know-how and this will be integrated into our 
dealer network,” Neagus says.

He believes there is a sizeable market for the van. “There are 
lots of customers in and around London and they will need 
10-15% of their fleet to be electric over time,” he says. 

“We can offer that solution.”

Distinct differences in the electric Master ZE
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BRINGING A  
HEAVY TRUCK  
ETHOS TO VANS
As customers become more demanding, Volvo-owned 
Renault Trucks believes it has the edge thanks to its 
willingness to develop dedicated, unique offerings 

By Stephen Briers

hink of Renault Trucks and most people will 
conjure up images of rigid body lorries and 
mileage-munching tractor units.

But there is another side to Renault Trucks that 
is becoming an important piece of the jigsaw by 
broadening the company’s model offering to 
fleets: light commercial vehicles (LCVs).

A legacy of its former ownership by the French car giant, 
the LCV operation trundled along under the radar for many 
years, seen as a lessor priority for a company more than 
used to slugging it out in the truck market.

That changed in 2015 when Renault Trucks restructured 
its business into separate truck and van divisions, appointing 
an LCV brand manager, Richard Chamberlain, to boost its 
profile in the market.

Following Chamberlain’s move to Fiat Professional in 2016, 
Renault Trucks appointed Grahame Neagus as head of LCV 
for UK and Eire. He has extensive experience in the van 
sector, having helped to set up the LCV section at Lex 
Autolease, and also serving as LCV director at Prohire.

Neagus says light commercial vehicles have become a key 
part of the Renault Trucks strategy, one which also comple-
ments the broader business given that parent company 
Volvo Trucks does not have any van offering of its own.

So why should fleets choose Renault Trucks rather than 
Renault UK for large vans? Both are branded Master and 
appearance-wise they are identical, except the Renault 
Trucks vans are sold with a red-backed diamond logo rather 
than yellow.

The differentials come with the cultural mind-set, the 
aftersales service and the ability to spec and build complex 
bodies, according to Neagus.

“Our focus is on bringing a heavy truck ethos to the van 
market,” he says. “The critical difference is car brands see 
it as a large van, we see it as a small truck.”

For that reason, Renault Trucks will go no smaller than a 
3.3-tonne van. “Anything smaller is not a small truck; it 
would be a distraction,” Neagus says.

One of his first projects was to introduce a telematics solu-
tion, using the truck product as a blueprint. Following nine 
months of development, Renault Trucks launched Vantelli-
gence earlier this year to give fleets an identical level of data 
and service across their van and truck operations. The hope 
is to get 40-45% of vans installed with telematics next year.

Manufacturer spotlight: Renault Trucks

T 70%
of Renault Trucks 

customers run HGVs in 
addition to vans

3.3t
is the smallest van Renault 

Trucks will develop

Head of LCV Grahame Neagus

Annual sales 1,872

No of customers circa 360

Models Master panel van, chassis 

cab and ZE electric van

Factfile

Vantelligence ties together all elements of the van, not 
simply what the driver does behind the wheel. For example, 
for cherry pickers it tells the fleet when the lift was raised, 
enabling them to plot time per job. It also identifies when the 
booth is within reach of the boom for added safety protection. 
For refrigerated bodies, it tracks door openings; for winches, 
it tracks usage.

“It is all-encompassing. It’s not just driver behaviour and 
tracking, it’s about the entire asset,” Neagus says. “We want 
to separate the company from being a ‘me-too’ to a ‘go-to’ 
brand. It’s important to us because many of our customers 
– and Volvo Group customers – have products in the 
3.5-tonne and 4.5-tonne sectors, so there is a great oppor-
tunity to cross-sell.”

Renault Trucks has analysed and segmented the industry 
to provide clear targets, prioritising construction, utilities, 
logistics, refrigeration and people transport.

“We have a mix of products to fit those sectors, such as 
front-wheel drive, rear-wheel drive and 4x4 driveline 
choices, and a wide range of cab options,” says Neagus.

Many of them sit under the Ready for Business range 
which includes refrigerated units, cherry pickers, Lutons, 
tippers, dropside and welfare vans. It can knock up to 16 
weeks off the build process.

Seven out of 10 sales are chassis or platform cabs; just 
30% are panel vans. For Renault UK, “yellow Renault” as 
Neagus puts it, the proportion is reversed. 

Chassis/platform cabs are more complex and require 
greater dealer knowledge to ensure customers get the 
right model specification for their requirements. That’s 
where the expertise of the truck network with its  

Grahame Neagus joined 
Renault Trucks (the one 
with the red background to 
its logo) two years ago
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It is conscious that many smaller operators – especially 
those for whom transport is a support service rather than a 
mainstream activity - are now wondering whether they 
should retain their in-house maintenance facilities given the 
investment that is required. “They are likely to be a headache, 
a distraction, and a costly distraction at that,” Sculley says. 

Phil Cane, head of partnerships, suppliers and parts at 
Pullman Fleet Services, points to the challenge of technician 
recruitment as a major issue as big as the recruitment of 
truck drivers. 

However, if a fleet can market its services to third parties, 
operate on a large enough scale and invest in the latest 
technology and technician skills, it might be able to turn its 
in-house workshop into a profit centre. 

Now with 65 workshops – it has just opened one at Haydock 
Park, near Junction 23 on the M6 – and almost 800 techni-
cians, BT Fleet Solutions has done exactly that.

It uses them to support more than 110,000 vehicles 
including the 40,000-plus it runs itself. 

“We open some of our workshops round-the-clock five 
days a week, and we’re approved to do warranty work by a 
number of manufacturers,” says Ungless. “In addition, we 
work through 500 partners, including franchised dealers 
and specialist repairers.” 

The scale of the operation means it is unlikely to miss out 
on obtaining vehicle diagnostics data and manufacturer 
downloads.

The third parties referred to earlier now include Close 
Brothers Vehicle Hire. Under a five-year agreement, BT 
Fleet is to manage its 2,700 vans and provide a white-label 
service to Close’s customers which will involve organising 
maintenance and handling breakdowns.

BT Fleet won the deal after acting as a consultant 
on the supply of tyres to Close’s van and truck fleet.

As well as avoiding unnecessary maintenance it means 
there is less risk of unplanned downtime because faults that 
could bring the vehicle to a halt are picked up more quickly.

Fraikin schedules all maintenance, deals with warranty 
claims and recall notices and liaises with third-party 
suppliers of replacement tyres and glazing. Based in Frai-
kin’s new headquarters in Coventry and on call 24/7, its team 
also handles breakdown calls and provides a driver helpline 
and accident management service. 

Highways England can see what is going on by visiting the 
FraikinView online portal. Its staff can see when workshop 
jobs are likely to be completed, report any vehicle defects 
they have been made aware of and view, approve or query 
any charges that are being levied.

The Highways England contract was won back in July to the 
clear delight of Fraikin commercial director, James Walker. 

“It’s a terrific account to win,” he enthuses. “We’ve got a 
clear set of objectives we want to achieve and we’re confident 
in our ability to deliver them.”

They include ensuring 93.5% vehicle availability, answering 
95% of calls within 30 seconds and guaranteeing attendance 
at breakdown and recovery call-outs within 90 minutes.

Fraikin continually liaises with all its fleet management 
customers, prompting them to ensure that vehicles are 
made available when services are required and MOT tests 
are due. It ensures that such events are scheduled in line 
with the fleet’s requirements where possible and practical, 
stresses Sculley.

“If they are always quiet on a Monday or continuously busy 
up to, say, 10pm, after which time all of their vehicles are 
free, then that’s when we’ll try to get them in,” she says.

Running eight workshops of its own as well as working 
through some 300 preferred suppliers, Fraikin is aware of 
the challenges involved in servicing and repairing vehicles. 

“We open 
some of our 
workshops 
round-the-
clock five 

days a week” 
Phil Cane, Pullman 

Fleet Services

BT Fleet Solutions has 
more than 60 workshops 

which can provide 
services to non-BT 

companies
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ASKING FOR 
SUPPORT CAN 
PAY DIVIDENDS
Partnering with a fleet management company can  
enable businesses to piggyback on their purchasing 
power and operate with improved efficiency

By John Lewis

mploying a fleet management company should 
enable a business to get a better deal on parts and 
hourly labour rates than it would be able to nego-
tiate by itself. This is particularly true for smaller 
companies without dedicated fleet or transport 
managers. 

Fraikin, for example, should be able to extract 
more generous terms than are likely to be granted to a firm 
with, say, 50 vans simply by leveraging its purchasing power. 

Offering fleet management services as well as rental and 
contract hire packages, Fraikin has a fleet of 60,000 vehicles 
spread across Europe and the Middle East.

However, that should not mean wringing every last penny 
out of the suppliers concerned, stresses Fraikin UK fleet 
management account director Lorraine Sculley.

“It’s about the quality of service they can provide as much 
as it is about price,” she says. “It has to be.”

It is a view shared by Marcus Bray, head of sales at fleet 
management company Fleet Service Great Britain (FSGB). 
Suppliers have to be allowed to make a profit, he points out; 
and if they cannot make a decent margin, the result is likely 
to be lacklustre customer support.

FSGB has more than 3,000 light commercials on its books 
plus upwards of 75 trucks.

Where a company like FSGB can reduce costs is by using 
its expertise to ensure parts that should be the subject of a 
warranty claim do not result in a bill for the operator. It can 
also spot when, say, three hours of workshop time have been 
charged for a job that should only have taken an hour at the 
most.

A harassed fleet manager who has other duties – acting 
as company secretary, for example – may not have the time 
to pick up on such details. The fleet may be overcharged as 
a consequence.

Insight: Maintenance management

E

“It’s about the quality of service they can 

provide as much as it is about price” 

Lorraine Sculley, Fraikin

The extra time may sometimes be necessary of course, 
but a proactive fleet will want to know why it is being booked, 
says BT Fleet Solutions business development director 
Simon Ungless. 

“One of our maintenance controllers may ask, for example, 
why a particular task that should have taken an hour has 
taken two,” he observes. “The – perfectly reasonable –
explanation may be that a large number of bolts had seized 
up and proved difficult to remove.”

Nor may the aforementioned manager/company secretary 
have the time or the know-how to identify non-franchised 
workshops that will do just as good a job as a franchised 
dealer, but at a lower cost. 

Bray is a strong advocate of using competent independent 
outlets able to carry out work to a standard that will not 
invalidate a vehicle’s warranty. 

“I’m thinking about places that are run by engineers who 
aren’t afraid to get their hands dirty,” he says.

Nor does he have any qualms about employing, say, a 
Bosch-approved electronic specialist to fix an electrical fault 
rather than sending the vehicle to a franchised dealership. 
The component may have a motor manufacturer’s name on 
it, but it is likely to have been made by Bosch, Knorr-Bremse, 
Delphi or any one of a number of other Tier One component 
suppliers with their own service networks.

Despite the fact that service intervals have been stretched, 
there is still the danger of vehicles being over-maintained – 
being sent to the workshop even when it is not necessary, 
leading to increased expenditure and downtime.

That is something Fraikin is addressing in an 18-month 
contract it has to manage a fleet of almost 300 Land Rover 
and Mitsubishi 4x4s operated by Highways England. The 
telematics systems fitted to them mean they can report their 
state of health and whether they need to visit a workshop. 

95%
of calls answered within  
30 seconds is the pledge  

to Highways England

60,000
vehicles is the size of the 
Fraikin fleet in Europe and  

the Middle East
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Fleet management companies and their clients 
need to understand one another’s cultures if the 
relationship is to be successful. Realising that this 

is the case, BT has embedded a member of its team in a 
workshop Close operates at Ilkeston in Derbyshire.

Last year BT Fleet acquired SEV Automotive and Plant in 
order to make mobile servicing more widely available – 
“we’ve got 50 mobile technicians,” says Ungless – and has 
upgraded TechTool, its workflow system. Service, inspection 
and compliance documents are now digital so customers 
can read them through an online portal.

“They can access an entire file on each vehicle,” he says.
Fraikin, too, is embracing the mobile route as far as SMR 

is concerned. “Our aim is to get to any vehicle that needs 
work within 90 minutes,” Sculley says.

Ungless agrees about the importance of reminding fleets 
about scheduled jobs. “If it’s an MOT, say, then we start 
prompting them six weeks in advance, and we keep 
reminding them until the job is done,” he says.

Online communication has to be supplemented by face-to-
face discussions with the customer, he adds. “We can 
arrange regular meetings to discuss, for example, why 
certain vehicles appear to be costing a lot to maintain and 
why others have been off the road for too long.” 

The maintenance data fleet management specialists 
record can help determine an operator’s future choice of 
vehicle. Knowing that one make and model of vehicle costs 
less to service and maintain per mile than another is sure to 
be an influencing factor.

BT Fleet Solutions is not the only household-name van and 
truck operator to offer maintenance support to third parties. 
Royal Mail Fleet does so as well, through a network of 110 
workshops that stretches from Redruth in Cornwall all the 
way to Inverness.

No matter whether work is outsourced to franchised or non-
franchised sites or the fleet management company’s own work-

shops, fleets must be certain that their providers are competent 
and professional; especially if they are O-licence holders. 

If an operator has to appear before the traffic commis-
sioner because his trucks have been badly-maintained, he 
will not be able to get away with blaming a subcontractor. 
The O-licence was granted to his firm, not a third-party 
workshop, and the traffic commissioner’s view will be that 
the operator has failed to exercise proper supervision over 
the latter’s activities.

Not surprisingly, many workshops are eager to stress the 
high standards they achieve in a bid to attract and retain 
business. All 74 technicians employed by Fraikin in the UK 
have now completed Level Two of the irtec Licensing Scheme 
– the nationally-recognised accreditation that assesses tech-
nician safety and competence in the road transport industry.

Fleets that opt to outsource maintenance management do 
not have to outsource everything. They may, instead, elect to 
subcontract certain aspects of their activities that can be 
particularly problematic: managing the inspection and 
replacement of tyres, for example.

With its 214 vehicles, Kier Services has opted to do this in 
conjunction with ATS Euromaster. Kier’s fleet includes 
everything from 3.5-tonners to a 32-tonne bin wagon and is 
deployed on local authority contracts in the south of England.

The ATS Euromaster package includes Mastercare fleet 
inspections which encompass checks on tread depths, valve 
caps and general damage. Kier receives an electronic report 
detailing what has been found, any immediate work that has 
been carried out and recommendations for future remedial 
steps that should be taken.

ATS Euromaster is merging its heavy truck tyre operations 
with those of Eastleigh, Hants-based Tructyre to create Truc-
tyre ATS. Euromaster acquired Tructyre in October 2017.

No matter whether they manage their fleet themselves or 
employ a third party, O-licence holders who want to opt for 
Earned Recognition must be able to show that they comply 
with the requirements of the Driver and Vehicle Standards 
Agency (DVSA) so far as maintenance is concerned.

Fleet software specialist Jaama’s Key2 package can 
record the results of vehicle walk-around checks along with 
servicing and MOT information which can be sent to the 
DVSA every four weeks. 

Last year Jaama unveiled MyVehicleApp, a smartphone 
app which, among other things, retains a record of 
defects highlighted by drivers when undertaking 
daily checks, the date by which those defects were 

Insight: Maintenance management

“If you want to reduce damage, you need  

to introduce a driver training programme” 

Marcus Bray, Fleet Service Great Britain
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its own and also utilises around 
300 preferred suppliers 
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rectified, and the name of the person who signed 
the vehicle back onto the road. The record can be 
shown to a DVSA enforcement officer if necessary, 

should the vehicle be stopped.
The driver can also use the smartphone to photograph a 

critical defect and use the app to attach off-road status to 
the van or truck. That will automatically trigger an urgent job 
alert in Key2.

A question any fleet operating heavy trucks, in particular, 
needs to ask a maintenance provider is the MOT pass rate it 
achieves. “We’re way in excess of 90%,” says Pullman’s Cane. 

A subsidiary of logistics giant Wincanton, Pullman Fleet 
Services operates more than 30 workshops across the UK 
and can deliver a variety of services from full fleet manage-
ment to pay-as-you-go maintenance. “We’ve got ATFs – 
authorised testing facilities – at six of our locations,” he says.

Vans and trucks often end up in the workshop because 
they have suffered relatively minor damage: broken exterior 
mirrors and headlights and bent rear under-run bars. Take 
action to reduce the amount of damage your fleet suffers 
and you will cut ºSMR bills and increase uptime, says Bray.

“When it comes to damage, the drivers are the key influ-
encing factor so if you want to reduce it you need to introduce 
a driver training programme,” he says. “You also need to 
ensure that your vehicles are fitted with appropriate safety 
devices; reversing cameras for example.” Doing so should 
result in fewer shattered rear lights.

Onboard driver behaviour monitoring systems such as 
those installed by Mix Telematics are also likely to be bene-
ficial. They pick up instances of speeding, excessively harsh 
braking and acceleration, and occasions when drivers take 
bends far too quickly, issues that the line manager can then 

discuss with the driver concerned.
An FSGB client, property protection specialist VPS, runs 

570 vans and five trucks. It has cut SMR costs by paying 
greater attention to driver training and onboard safety equip-
ment, including the installation of rear parking sensors and 
forward- and inward-facing cameras. 

Other measures include the introduction of driver daily 
walk-around checks to identify faults, something that the 
DVSA expects all truck operators to do and is good practice 
for van fleets, too.

Adopting these policies helped cut accident damage costs 
by 18% over the 12 months to August of this year, says head 
of fleet Steve Mulvaney. “We’ve achieved an average main-
tenance cost saving per vehicle of £121.31,” he reports. In 
addition, fewer wear-and-tear parts have had to be replaced.

Work with a fleet management company and you may be 
able to tap into its soft skills, including advice on compliance.

“One of the things BT Fleet organises are quarterly get-
togethers which enable our customers to share best prac-
tice and discuss topics such as clean air zones and alterna-
tive fuels,” Ungless says. 

Fleet managers can sometimes feel isolated in their roles.  
and it’s good to talk.

Pullman Fleet Services 
operates more than 30 
workshops across the UK
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not yet selling in huge numbers, he points out. “Look at the 
registration figures,” he says.

Having the right charging infrastructure in place is a major 
consideration if electric vans are to be adopted more widely. 
If the driver takes his van home and has to park it in the 
street, then where does he charge it up?

The Cargo e-Bike electric tricycle may be a somewhat 
unusual product for a mainstream manufacturer to intro-
duce. It was announced at the IAA can be used for last-mile 
deliveries of small packages in urban areas and will defi-
nitely be going on sale ,says Low. 

“We may decide to sell it via the internet,” he says.
Autonomous driving will come, he believes, initially in the 

USA, then China, then in Europe, offering a variety of benefits. 
“Let’s suppose a plumber comes to your house and can’t 

find a parking space,” he says. “An autonomous van can go 
off and find one while he starts work.

“I can certainly envisage autonomous shuttle buses,” he 
adds. “They don’t really require a driver and nobody wants 
to do the job, anyway.”

Back in June, VW and Ford said they were contemplating 
a strategic alliance that could involve the future joint develop-
ment of light commercials. The replacement for the Amarok 
pick-up, launched eight years ago, is being touted as one 
potential joint-venture project by industry insiders.

“It’s too early to predict the results of these talks,” insists 
Low. “Nothing is included, but nothing is excluded.”

“Too early to predict the results of these talks. 

Nothing is included, but nothing is excluded” 

Heinz-Jurgen Low, Volkswagen Commercial Vehicles

Semi-autonomous technology that can assist drivers and 
reduce the risk of collisions is a different matter and fleets 
will increasingly benefit from some of the safety systems it 
embraces; advanced emergency braking for example. 
“Nissan has got a vision of zero accidents,” says Pedro 
Deanda, LCV business unit chief product specialist.

What both he and D’Ettore are thinking about is Nissan 
Intelligent Mobility, a suite of driving assistance technologies 
which embraces ProPilot.

Installed in the Navara Dark Sky Concept and Navara 
N-Guard pick-ups, once activated, it automatically controls 
the distance between the vehicle and the vehicle in front and 
applies the brakes automatically if there is the risk of a 
smash. 

“It brings you to a complete stop,” says Deanda. “It ensures 
you remain in lane too.”

Like D’Ettore, he stresses the aim is not to eliminate the 
driver. “With ProPilot, drivers still have to keep their hands 
on the steering wheel,” he observes.

In future, this may, of course, change as technology steadily 
evolves and fully-autonomous vehicles start to appear. 

Businesses will still face the challenge of getting packages 
from the kerbside to the consumer’s front door, especially if 
the recipient is elderly or disabled. 

That may mean that whoever is in the van’s cab will 
become more of a customer services executive than a driver; 
or perhaps a concierge, as Renault describes the mobile 
supervisor responsible for overseeing its concept EZ-PRO 
string of driverless electric delivery pods.

The role of electric vans in last-mile delivery looks set to 
become increasingly significant and Volkswagen Commercial 
Vehicles is responding accordingly, says worldwide executive 
vice-president, sales and marketing, Heinz-Jurgen Low. 

It has already unveiled a battery-powered Crafter and was 
exhibiting an electric Caddy and Transporter. The zero-emis-
sion Caddy is set to go on sale in mid-2019, says Low.

It is producing both models in conjunction with specialist 
engineering company ABT. That could result in volume 
constraints, but Low does not see that as a major issue. 

While battery vans may have long-term potential, they are 

Volkswagen Commercial 
Vehicles worldwide 

executive vice president 
Hein-Jürgen Low (left)

and Nissan Europe’s 
director of the light 

commercial vehicle unit 
Paolo D’Ettore

Nissan Europe’s 
director of the 

light commercial 
business unit 
chief product 

specialist Pedro 
Deanda (right)

30   November 2018    commercialfleet.org

VANMAKERS SHOWCASE 
CAV AND EV TECHNOLOGY
Connectivity, electric and autonomy solutions to tackle key fleet issues unveiled by manufacturers

By John Lewis

ord used this year’s IAA Hannover Commercial 
Vehicle Show to announce that it will be making 
two new connected vehicle packages available to 
British and German fleet operators next spring 
through its Ford Commercial Solutions (FCS) unit. 
Other markets will follow in subsequent months. 

“Today’s fleets are under huge pressure to 
deliver safe, efficient and legal operations,” says FCS Europe 
director Dave Phatak. 

“Our solutions will allow them to focus on what matters 
most to them and that’s running their businesses.”

Ford Telematics is one of the packages that will be offered 
and will allow operators to view data from connected Ford 
vehicles through a web-based portal. 

Phatak and his colleagues recognise, however, that some 
major operators may want to work with their own in-house 
or third-party system providers to develop bespoke answers 
to the challenges they face. In response, FCS has come up 
with Ford Data Services, which gives fleets, telematics 
service providers and fleet management companies direct 
access to OE-grade vehicle data.

The presence of a built-in onboard modem allows data to 
go directly from the vehicle to the cloud without the need for 
any extra hardware. From there it can be relayed to the 
fleet’s internal IT system or to a third-party provider.

“It’s a solution that’s engineered for mixed fleets,” says FCS 
chief executive officer Lee Jelenic. 

Even operators who primarily favour Fords may have a few 
Volkswagens or Mercedes on their books.

All sorts of data can be extracted covering everything 
from the level of fluid in a van’s AdBlue reservoir – it 
may need topping up immediately – to whether 
or not the diesel particulate filter has regen-
erated recently. 

“Drivers don’t always tell fleet 
managers when warning lights illumi-
nate on the dashboard,” Phatak remarks.

Other areas that can be addressed 
include whether or not a van is being 
allowed to idle excessively, wasting fuel 
and emitting pollutants. “That’s a big 
issue for many managers,” he says.

FCS works with a number of tele-
matics services providers in North 
America, including Verizon Connect, 
and is now in advanced talks with Euro-
pean providers. 

Remote monitoring of battery charge 
levels and how long it will be before a 
recharge is required is especially impor-
tant for anybody running a fleet of electric 
vans. Nissan can deliver this type of 
connectivity to businesses operating its 

Insight: Future technology

F
6,000

orders received by Nissan 
Europe light commercials in 

the six weeks prior to 
Hannover show

battery-powered e-NV200 through its NissanConnect app, 
and it is likely to apply to other future battery models in the 
manufacturer’s line-up.

“Our ambition is to introduce an electric version of each of 
our vans,” says Paolo D’Ettore, director of Nissan Europe’s 
light commercial business unit. 

Revamped earlier this year with a range between recharges 
extended to 124 miles, according to the WLTP combined 
cycle, the 40kWh e-NV200 is already proving to be a success 
story as operators look for vehicles they can deploy on zero-
emission last-mile delivery work. 

“We received more than 6,000 orders in the six weeks prior 
to the start of the IAA show,” D’Ettore reports.

An electric NV400 should be easy enough to introduce 
given that it shares the same basic design as sister brand 
Renault’s Master, and an electric Master ZE has already 
been unveiled. However, D’Ettore was unable to say when a 
battery-powered NV400 would break cover or when an elec-
tric NV300 (which is based on Renault’s Trafic) might put in 
an appearance.

Nissan has no immediate ambition to introduce driverless 
vans. “The driver will remain at the centre of what we do,” 
he observes.

FCS chief executive 
Lee Jelenec (left) and 
FCS Europe director 

Dave Phatak



commercialfleet.org    November 2018   33

Insight: Remarketing

By Dean Bowkell
ew light commercial vehicle (LCV) sales went into 
reverse in September falling by 6.1% after the 5% 
increase in August. In total, 274,247 vans up to 3.5t 
have been registered so far in the UK this year, 3.0% 
lower than for the first nine months of 2017. 

But not all commercial vehicles (CVs) are falling with 
pickups rising 4.6% to 42,311 and 4x4s up 283.5% to 1,396.

Sales are also still growing at the heavy end of the new CV 
market, i.e. rigids between 3.5t-6.0t, with sales up 16.5% in 
September to 1,059 units and 28.9% for the first nine months 
of the year, topping 7,056 year-to-date.

As March 29 draws closer, without any news of a confirmed 
post-Brexit trade deal, the uncertainty in the new LCV 
market will continue to keep buyers away. 

This uncertainty makes the next 12 months even more 
challenging for LCV manufacturers who are also facing the 
2019 introduction of WLTP (Worldwide harmonised Light 
vehicle Test Procedure) one year after the car sector. 

The car introduction resulted in new car sales spiking 
during July and August followed by a collapse in September.

We are yet to have details about how vans will be tested, 
e.g. empty, part laden etc, and how they will treat each poten-
tial configuration such as panel van, chassis cab, tippers etc. 
This means we have a serious risk of vans not being tested 
before the implementation and thus not available to order 
post-WLTP implementation.

This could cause more chaos than we saw for new cars, 
with long delays on orders and some vehicles potentially no 
longer available. It is worth remembering this if you are 
currently holding on to your fleet to see how Brexit pans out.

N
This uncertainty is continuing to have a significant positive 

impact on the used van market, driving up prices and sales 
volumes.

BCA reported average LCV values as hitting the second 
highest level on record in September and only £4 behind the 
record of £7,572 seen in April this year.

The £7,568 average per unit is a 15.1% increase over 
September 2017 and, while the average age fell by just more 
than one month to 50.83, the average mileage rose by 2.6% 
to 66,615. The net impact means the bulk of the sales price 
rise is due to the used LCV market still being on fire.

With regard to the important fleet and leasing sector, LCVs 
performed even better with BCA reporting a record average 
£8,517 in September 2018 which equates to an average 
40.96% of the original manufacturer recommended price.

It was a similar story at Manheim where Matthew Davock, 
head of LCV, reported: “September’s performance has 
broken several records. From average selling price to first-
time conversion and growth in online buyer activity.”

Manheim reported a double-digit year-on-year increase 
with prices up 12% to £6,438 in September. With the average 
age remaining steady at 57 months and average mileage 
increasing by 3% to 74,114 the result mirrors that of BCA.

Davock’s reference to conversion rates was certainly 
warranted with Manheim reporting a 4% increase in first-
time conversion rates from August to September where they 
hit 82.5%. Some of this can be attributed to the end of the 
school holiday season and the return of buyers to the halls 
and online but it should be noted that supply also 
increased.
With consistency, BCA COO UK Remarketing 

£7,568
the average figure per unit 
through BCA in September 

UNCERTAINTY HELPS KEEP 
USED LCV MARKET ON FIRE
Trend towards online sales grows with 41%  
sold via that channel, according to Manheim

Brexit and tax uncertainty is 
becalming new van sales and 

boosting the used market

The UK and Europe’s largest used vehicle marketplace

Log on to bca.co.uk or call 0844 875 3480

Average LCV values rise to the 
second highest point on record

Advertisement feature

A
verage light commercial 

vehicle values at BCA 

climbed to the second 

highest point on record in 

September, with both corporate 

and dealer vendors seeing 

average values hit record levels. 

The headline value improved 

sharply over the month, rising 

from £7,180 to £7,568, a £388 

increase equivalent to a 5.4% 

uplift, the highest value since 

April 2018 and the second 

highest on record.  

The longer-term trend 

continues to show significant 

and sustained value growth 

across the LCV sector, with 

year-on-year values ahead by 

£917, a 13.7% increase.

Online sales of LCVs continue 

to rise, with BCA reporting more 

than 44% of all sales to online 

bidders during September.

Fleet and lease
Fleet and lease LCV values at 

BCA improved £382 (4.7%) to 

£8,517, the highest value on 

record in the sector. Values 

were ahead of the same period 

last year by £1,026 (12.6%) with 

Year-on-year values at BCA were ahead by £917, equivalent to a 13.7% uplift compared with September 2017

Average age (months)
Average mileage
Average value

Sep 2018

Sep 2017

£7,491

£8,517

Fleet/leasing

57,889

59,599

39.29

39.54

£4,359

£4,628

92,156

79,703

82.12

77.95

Part-exchange

Sep 2018

Sep 2017

All LCVs 2017-2018

£5,000

£5,500

£6,500

£7,000

£7,500

£8,000

£6,000

retained value against MRP 

(manufacturer recommended 

price) rising by a percentage 

point to 40.96%.

Part-exchange
Average part-exchange LCV 

values also rose sharply, from 

£4,375 to £4,628, a £253 (5.7%) 

increase and the highest value 

on record in the sector.  Year-

on-year values increased by 

£269 (6.1%), despite both 

comparative age and mileage 

increasing, the latter by more 

than 12,000 miles.

Nearly-new
Nearly-new LCV values have 

remained stable over the past 

three months and fell by just 

0.7% (£111) to £15,622.
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Insight: Remarketing

“September’s performance 

has broken several 

records. From average 

selling price to first-time 

conversion and growth

in online buyer activity” 

Matthew Davock, Manheim 

“There were many examples 

of professional buyers 

paying well above the 

guide prices for vehicles 

exhibiting significant 

amounts of damage” 

Andy Picton, Glass’s

“Used buyers are 

increasingly looking to  

pay a little more for vans 

with higher spec such as  

air conditioning and 

reversing cameras” 

Tim Spencer, Shoreham Vehicle Auctions 

What the experts say

Stuart Pearson said that, despite increased 
volumes of stock during September, “demand 
from buyers was strong across the board, with 

corporate vendors enjoying excellent conversion rates and 
average values rising to a new record high”.  

Andy Picton, chief commercial vehicle editor at Glass’s, 
also commented on the increase in supply in September with 
“a 4.9% rise in used sales at auction, with volumes sold 
increasing by nearly 1,000 units on the same point last year”.

According to Picton, prices have now risen by around 15% 
year-on-year with the average age dropping by “1.4 months 
to 61.9 months” while the average mileage dropped by 925 
miles – nowhere near enough to explain the price rises seen.

Picton also noted the sharp rise in used values but believes 
there could be a supply issue looming as he states that 
“there were many examples of professional buyers paying 
well above the guide prices for vehicles that were exhibiting 
significant amounts of damage”.

Meanwhile Cap HPI noted how trade sales have been 
rising since mid-September while vehicles presented for 
sale have been falling, according to its latest data in mid-
October.

Crew cab vans perform well
Picton noted that good-to-high specification and ready-to-
retail panel vans like the Ford Transit Custom, Renault Trafic 
and Vauxhall Vivaro are selling well. But he added that it is 
the crew cab vans which are performing particularly well. 
This is especially the case for sole traders who are balancing 
their work vehicle with something to meet their family 
requirements.

Shoreham Vehicle Auctions (SVA) also noted the change in 
buying habits, with used van buyers looking for vehicles that 
offered a more welcoming and potentially family-orientated 
environment.

According to commercial vehicle sales manager at SVA 
Tim Spencer, “used buyers are increasingly looking to pay a 
little more for vans with higher spec such as air conditioning 
and reversing cameras”.

This trend away from traditional workhorses even extends 
to paint colours. Cap HPI has been reporting on the 
premiums and discounts created by certain colours and this 
was echoed by SVA, which recommended that vendors 
“should alter their reserve prices upwards to reflect this 
demand” for non-white colours like silver and black.

If you are considering buying a new 4x4 for your fleet, you 

might want to consider that the used van market remains 
awash with them. 

Picton noted: “Top specification automatic models with 
extras are the most sought after, with mid-range models 
often struggling and coming under downward pressure.”

Used van vendors also need to be aware that the move 
from physical attendance to online buying is also continuing 
to grow. 

Manheim reported 41% of vans were bought online, a 5% 
increase year-on-year which was also the same message 
from SVA, which noted that buyers “are not afraid to bid on 
and buy stock online from a few hundred miles away”.

This means preparing used vans to have an extra shine 
and look their best in front of the cameras could secure that 
extra bid or two.

This is particularly true for used vans aimed at franchised 
dealer buyers who are looking for vehicles in ready-to-retail 
condition and with the highest and nicest specifications.

WLTP and Brexit may be impacting the new van sector 
detrimentally, but it is the clean air zones (CAZs) and 
London’s ultra-low emission zone (ULEZ) which are skewing 
used van demand with buyers clamouring to get their hands 
on good condition and specification Euro-6 vehicles according 
to several sources.

With only a few weeks left until Christmas it seems like the 
festive break is going to be the only let up in what has been 
an incredible year for used van traders.

For the latest news on 
the remarketing sector, 
visit commercialfleet.

org/remarketing

Online

Used Transit Customs are 
selling well according to  
Glass’s Andy Picton
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MBO

VERDICT
Ford is the big UK challenger to the PSA line-up in 

the shape of the latest Transit Connect. The Blue Oval 

still has the edge overall but safety features such as 

the overload indicator and Surround Rear Vision 

might prompt some compliance-conscious fleets to 

take another look at what Berlingo et al have to offer 

when they arrive in dealerships in early December.

The Peugeot Partner

KEY RIVAL
Ford Transit Connect Van 240
1.5 EcoBlue 120PS L2 Limited

On sale: May 2018

Power (PS): 120

Torque (Nm): 270

Load volume (cu m): 3.6

Payload (kg): 967

Price: £20,015

Surround Rear Vision 
allows the driver to see 

traffic following.

The 1.6-litre will be discontinued next spring, however, in 
favour of equivalent versions of the 1.5-litre. Produced as a 
joint venture with Ford, the latter is also employed in the 
Berlingo/Partner/Combo-rivalling Transit Connect.

Mention should also be made of PSA’s PureTech three-
cylinder 1.2-litre petrol engine. It should be available next 
year at 111PS or 132PS with the latter likely to take the eight-
speed auto box.

The electric versions of the existing Berlingo and Partner 
will continue in production while work is completed on 
battery-powered versions of their successors. They are likely 
to appear in 2020.

The specification walk is X, Enterprise and Driver (Berlingo), 
S, Professional and the oddly-named Asphalt (Partner) and 
Edition, Sportive and Limited Edition Navcp (Combo).

Mention should be made of an additional level of specifica-
tion created with an eye to the needs of utilities and construc-
tion companies: Worker (Berlingo) and Grip (Partner). 
Drawing on X and S, it gives the vehicle 30mm more ground 
clearance so it can cross uneven surfaces more easily, 
under-body protection, Grip Control traction control and the 
aforementioned overload indicator. Vauxhall achieves the 
same goal with an optional Construction Pack. 

PSA has also worked with specialist engineers Dangel to 
produce a 4x4 version which may come to the UK although 
no final decision has been taken.

Commercial Fleet sampled a variety of different Berlingos 
and Partners including a manual short-wheelbase 132PS 
Berlingo in Driver trim. 

Acceleration away from rest and up through the gears is 
strong, the gear change is slick and in-cab noise levels are 
well-muted. It handles well and Surround Rear Vision is 
likely to be a boon for harassed drivers in busy city centres. 

The Berlingo was also more than capable of coping with 
some of the more-uneven road surfaces encountered during 
a test drive in France, which has considerably fewer potholes 
than Britain’s rapidly-disintegrating highway network.

Connectivity is assured with an eight-inch colour touch-
screen offering Apple CarPlay, Android Auto and Mirrorlink  
plus Citroën Connect Navigation and voice recognition.

Combined fuel economy is 57.4mpg on the urban cycle 
while CO2 emissions are at 116g/km.

Maybe PSA should take another look at the grade of in-cab 
plastic it uses. It looks a bit cheap and cheerful compared 
with what is on offer from Volkswagen and Ford.

The plethora of driver assistance packages on offer is 
without doubt worthy of applause and underlines the extent 
to which the on-board technology available to van customers 
has shot ahead over a relatively short space of time. 

Fleets need to ensure their drivers understand what these 
systems can and – more importantly – cannot do however; 
and that they are ultimately no substitute for common sense 
behind the wheel.
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By John Lewis

ll responsible fleets should ensure that their 
vans never groan under the burden of having 
too much weight on board. It is unsafe, illegal, 
and wears out components prematurely.

PSA Group is helping them ensure compli-
ance with the availability of an overload indi-
cator on the new front-wheel drive Citroën 

Berlingo, Peugeot Partner and Vauxhall Combo. 
Surprisingly, it is the first time such a device has appeared 

on a light commercial vehicle in series production.
All three models share the same basic design although 

there are styling and pricing differences.
The overload indicator features warning lamps in the cargo 

area and on the dashboard which illuminate should the 
maximum authorised payload be exceeded.

Price? £240 or thereabouts on models where it is not fitted 
as standard; and money well spent if you know you are often 
tight on weight.

It is one among a whole raft of safety packages being made 
available on the newcomers – jointly crowned International 
Van of the Year in Germany at this year’s IAA Hanover 
Commercial Vehicle Show – either as standard or as options. 
PSA lists getting on for 20 safety features.

They include Surround Rear Vision which gives the driver 
a view of traffic following, objects which might impede 
reversing and what is happening on the van’s nearside. The 
views are all displayed on a screen above the windscreen. 

Whoever is at the wheel can switch from one view to 
another using buttons on the bottom of the screen or on the 
end of a stalk on the steering column. 

Other safety devices include Forward Collision Alert with 
Pedestrian Detection, Automatic Emergency Braking and a 

A

Overload indicator is a welcome  

addition from PSA Group trio which  

share the same basic platform 

CITROËN BERLINGO/PEUGEOT PARTNER/VAUXHALL COMB

MODELS:  BERLINGO/PARTNER/COMBO

front camera system which gathers and processes data for 
additional driver assistance systems such as Speed Sign 
Recognition and Lane Keep Assist. 

Also listed are a cruise control system which includes a 
speed limiter and intelligent speed adaption, Driver Drowsi-
ness Alert and Head-Up Display. Designed to reduce the 
danger of distractions, it projects the most important driving 
data into the driver’s direct line of sight.

Other useful facilities include wireless smartphone 
charging and the appearance of Keyless Starting. Front and 
side parking sensors should lessen the risk of drivers hitting 
an obstruction during low-speed manoeuvring.

The newcomers are being marketed with a choice of two 
wheelbases – 2,785m or 2,975mm – giving overall lengths 
of 4,403mm or 4,753mm. The roof height is the same in both 
cases.

Load length can be extended to up to 3,440mm thanks to 
the availability of a FlexCargo load-through hatch in the 
bulkhead. 

Vauxhall is making great play of the availability of an 
optional roof hatch on the Combo so long items can be 
loaded at an angle and poked through the ceiling. Such 
hatches have been around for many years but we can never 
recall seeing anybody actually use one in the UK.

Load cube is either 3.3cu m or 3.8cu m rising to 3.9cu m 
or 4.4cu m respectively with the presence of dual passenger 
seats that can be folded to create more volume. 

Cramming three people into a cab that is really only suit-
able for two means that there is little space for a conventional 
handbrake lever, so PSA has introduced an electronic 
parking brake for the first time which releases automatically.

Gross payloads range from 667kg to 1,050kg.
Also available are crew van variants with rear seats and a 

cargo area behind them. 
At launch, power comes courtesy of a 1.6-litre BlueHDi 

Euro 6.1 diesel developing either 76PS or 101PS or a 1.5-litre 
BlueHDi Euro 6.2 diesel producing 132PS. The 1.6-litre is 
married to a five-speed manual box while its stablemate 
comes with either a six-speed manual or eight-speed auto-
matic transmission.

The Citroën Berlingo The Vauxhall Combo

First drives

SPEC

Citroën Berlingo Van BlueHDi
130 S&S six-speed manual 
1000 Driver

On sale: December 2018

Power (PS): 130 

Torque (Nm): 300

Load volume (cu m): 3.3

Payload (kg): 1,001

Price: £20,920

SPEC

Peugeot Partner Van 130 Blue 
HDi 100 Professional

On sale: December 2018

Power (PS): 130

Torque (Nm): 300

Load volume (cu m): 3.3

Payload (kg): 1001

Price: £19,450

SPEC

Vauxhall Combo Van LI 230 
1.5CDTi 130 Edition

On sale: December 2018

Power (PS): 130

Torque (Nm): 300

Load volume (cu m): 3.3

Payload (kg): 1,002

Price: £18,038
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The black exterior  
before the guano raids

Fuel economy 

45.6mpg

Payload 

1,280kg

C02 emissions 

160g/km

Price as tested

£32,210

By Trevor Gehlcken
ur stunning Renault Trafic has been with us for 
nearly six months now, which has given us 
ample time to weigh up and assess its cost-
efficiency in the fuel department.

We haven’t mentioned fuel economy in any 
detail as yet, purely because my usage of the 
vehicle is so erratic – one week it’s all long 

distance journeys and the next a lot of round-town excur-
sions – that we have to average it all out over a few months 
rather than days or weeks to give a fair assessment.

Our van is a sporty one, as can be seen from the picture, 
so it’s all too easy to drive in an ‘enthusiastic’ manner. Luckily 
for me, the Trafic has a little button on the dash that slightly 
cuts down the torque and promises up to 7% savings on 
diesel, so I’ve kept it pressed in all the time.

The van did seem slightly sluggish when I first tried the 
device but after an hour or two I didn’t even notice the differ-
ence. Even ascending some steep hills hasn’t resulted in the 
need for that extra little bit of oomph.

The official figure on the combined cycle is 46.3 mpg, but, 
as we all know, this figure is calibrated on a rolling road so 
fails to take into account either cargo weight or wind resist-
ance, thus is unlikely to be replicated in real life.
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Renault will be pleased to learn that with some judicious 
light-footing on my part, our overall figure so far is 45.6mpg. 
Given we reckon an average driver will score around 10-15% 
less than the official figure on a good day, we are pretty 
pleased with our tally.

Having said that, technology marches on at a spectacular 
pace and the Trafic fares badly in fuel economy terms against 
the newer Citroën Dispatch/Peugeot Expert rivals.

The Dispatch extra long 150PS model, about the nearest 
rival to our Trafic from the PSA Group, claims a staggering 
53.3mpg on the combined cycle.

That means that if both vans actually achieved the figures 
stated on the tin, the Dispatch would use £375 worth of diesel 
less at today’s prices compared to our Trafic over a 100,000-
mile lifecycle.

Meanwhile, the rival Volkswagen Transporter long wheel-
base Highline variant with 150PS on tap offers 47.1mpg on the 
combined cycle, still nudging ahead of our Trafic, while the 
Ford Transit Custom Sport 170PS lags behind at 42.8mpg.

Quite how the PSA contender manages to squeeze so 
much out of a gallon of diesel is something of a mystery, but 
maybe the rivals should start investigating. It looks as though 
the price of fuel is rising again so van fleet operators will be 
keeping a beady eye on official fuel economy figures when 
those all-important buying decisions are being made.

As the months go by, I am still discovering little extras I 
hadn’t noticed before, this van being awash with non-
standard goodies. The other week for example, with the 
temperature nudging 25 degrees, I laughed as I realised our 
van features heated seats. 

Our test period ends next month, so I doubt if we will be 
making use of this facility, but it does go to show just how many 
bangs you get for your buck with this model. We’ll certainly be 
sad to see the back of it, as it is about the most striking van 
we’ve ever had on test at Commercial Fleet magazine.

Long-term test

Gross vehicle weight (kg): 2,960

Power (PS/rpm): 145/3,500

Torque (Nm/rpm): 340/1,500

Load volume (cu m):fi6.00

Payload (kg): 1,280

Comb fuel economy (mpg): 46.3

Actual fuel economy (mpg):fi45.6

CO2 emissions (g/km):fi160

Basic price (ex-VAT): £32,210

Current mileage: 6,124

SPEC

O
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and provides a maximum braking power of 500kW.
Looking at the traditional braking system, there are venti-

lated disc brakes at the front and the double drive bogie has 
drum brakes as standard which provide braking force for 
the electronic safety braking systems.

There are three basic cab options – day, sleeper and space 
cab. The day cab has traditionally been one of the most 
popular on an eight-wheeler although a sleeper cab can help 
underpin residual values. 

Ultimately, the operation will determine the cab selection. 
Our truck we had a very unusual space cab that adds 

around 180kg to the day cab model. The base 2.3m-wide cab 
has a galvanised steel bumper, tinted glass and electric 
window openers with the main mirrors and wide angle 
mirrors electrically heated. 

Climbing the three steps into the space cab, reveals a semi-
wraparound dash with a very simple and clean instrument 
panel with just two large dials for the speed and revs and 
two gauges for the water temperature and fuel/AdBlue. 

Just by the side, to the left is the park brake, and then the 
angled centre console which has the controls for the heating 
and ventilation, infotainment and automated gear selection. 

For the driver there’s a high-backed air-suspended seat 
with Comfort Air which gives great support to the back of 
the legs. It has an integrated seat belt.  

Starting the engine brings a very silent 410PS MX 11 engine 
into life and visibility is enhanced by the abundance of 
mandatory mirrors, selecting the drive is a simple matter of 
turning the rotary switch to ‘D’.

The Daf CF warranty is two years plus third year driveline 
with unlimited mileage.

SPEC
Price as tested: n/a

Gross vehicle weight (kg): 32,000

Engine capacity (cc): 10,800

Output (PS): 410

Torque (Nm): 2,100

Payload (kg): 21,931kgs

 Warranty two years

VERDICT
Daf has a great reputation for its construction 

vehicle and the 410 CF will only help to further 

enhance it. It’s a good no-nonsense truck with lots 

to offer.

KEY RIVAL
Volvo FMX 8x4

Gross vehicle weight (kg): 32,000

Engine capacity (cc): 10,800

Output (PS): 410

Torque (Nm): 1,950

Payload (kg): 22270

An angled centre console  
contains the infotainment controls

Three steps take the  
driver up to the cab

Our truck had an unusual 
space cab that adds 180kg 

to the day cab model
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MODEL: CF410 8X4

By Tim Campbell

af Trucks has always enjoyed a good reputation 
in the UK truck market. Some say this is due to 
its ‘British heritage’ despite being owned by the 
American Paccar Group for more than 30 years. 

This heritage tag probably does the range a 
disservice. 

Sentimentally doesn’t last long when your 
truck is off the road for any period of time. So, staying at the 
top of the leader board for many of the past 30 years is more 
about its reliability and well regarded aftersales service.

Of course, the tractor unit market takes many of the plau-
dits, but the construction sector is often where a truck has 
to prove its durability and Daf has been involved in this 
market for years, enjoying a good reputation with its CF 
range. 

It mustn’t be forgotten that the CF and XF were winners of 
the International Truck of the Year 2018.

At its most basic, the CF range covers all aspects of road 
transport from tractor units to rigids, from two axles to four 
and everything in between.

Indeed, at the recent IAA show in Hannover, Daf showed 
off an all-electric tractor unit version.

Here, we look at the rigid CF range and, specifically, four 
axle models which are available as 8x2s and 8x4s, although, 
in this case, it’s the double drive we are concerned with.

The double drive CF range (designated as FAD) at 32 
tonnes gvw in its basic format, consists of three cab sizes, 
six power ratings and five wheelbases so there’s bound to 
be a variant that suits most UK construction demands.

Paccar has spent a lot of time and money on its engine 
range in recent years and this has paid of in its MX range. 
The CF is available with two engine sizes, both offering three 
power ratings. 

The smaller engine is the MX11 10.8-litre Euro VI with a 
power rating starting at 370PS at 1600rpm and maximum 
torque at 1900Nm at 900-1125 rpm going up to 450PS at 1600 
rpm and maximum torque of 2,300Nm at 900-1,125 rpm. 

D

No-nonsense truck only serves to reinforce  

Daf’s deserved reputation in the UK market 

DAF CF

Interestingly the larger MX13 (12.9 litres) engine overlaps 
its smaller sibling, with power starting at 430PS at 1600 rpm 
and maximum torque 2,300Nm at 900-1,125 rpm up to the 
top of the range power of 534PS at 1675 rpm and maximum 
torque 2,600Nm at 1,000-1,425 rpm.

Of course, automated gearboxes are the standard and in 
the case of the CF it takes the form of a 12-speed TraXon 
with the option of various software configurations. The FAD 
model (the 8x4 on/off road) has software optimised for off-
road applications controlled by a switch on the dashboard, 
although a 16-speed manual is available. 

The CF eight-wheelers offer five wheelbases and these 
stretch from 5.05m to 6.4m suiting a recommended body 
length based on a day cab of between 6m to 7.51m, just more 
than 19 feet to around 24 feet 6 inches. 

The front two axles are parabolic leaf suspension with 
shock absorbers and stabilisers rated at 7.1 tonnes; the rear 
axles are a trapezium leaf suspension,  (8x4) double driven 
tandem axles (type SR1132T) with single reduction and a 
maximum rating of 9.5 tonnes combined giving 19 tonnes. 

Helping with the traction issue often encountered by on/off 
road vehicles are mechanical cross-axle and inter-axle 
differential locks.

Braking starts with the MX engine brake, which has a 
hydraulically-operated compression brake assembly inte-
grated in the valve rocker group and works simultaneously 
with the exhaust brake, helping to provide a highly effective 
force at low engine rpm. 

For the ultimate engine/gearbox braking combination  
Daf offers a ZF Intarder which is a hydrodynamic (oil) 
secondary retarder system integrated in the gearbox  

Driven

Payload 

21,931kg

Warranty 

2 years

Price as tested

n/a

Instruments are laid out in a semi-wraparound dash



www.fleetnewsawards.com

An evening dedicated
to acknowledging
exemplary
performance…

20th March 2019

Grosvenor House 
Park Lane, London

... and innovation is fundamentally
important to our industry; high achievers
deserve their time in the spotlight.

But the Fleet News Awards is much more than a glitzy night

out among friends and colleagues.

Winning a Fleet News Award brings the respect of the

industry and publicly recognises the importance of your

people. It helps to strengthen the confidence of an individual

or teams – as well as provide an independent mark of quality

in your business that can be incorporated into your marketing

strategy, giving you a competitive edge over your peers.

Exclusive networking opportunity – one night to meet the fleet

industry under one roof. Book now to secure your places at the

Fleet News Awards 2019. 

For tickets and tables 

please contact Emma Bunce on 

01733 395133 or 

emma.bunce@bauermedia.co.uk

There are sponsorship
opportunities still available

To discuss this further please contact Sheryl Graham on
01733 366467 or sheryl.graham@bauermedia.co.uk

It’s time to book your place…

Sponsored by

FNA19_FPAD.qxp_BF  25/10/2018  16:41  Page 1

Upcoming 
events
November 19-25
Brake Road Safety Week

Until November 28
FTA Transport Manager Conference
Locations across the UK

November 29
Commercial Fleet Awards
Hilton Metropole, Birmingham

December 13
FTA Logistics Awards
London

42   November  2018    commercialfleet.org

Inside the 
December issue

commercialfleet.org

Fleet profile: 
AD Bly

Review: 
FTA’s Future Logistics Conference

Insight: 
Funding trends

Vehicles: 
Toyota Land Cruiser commercial, Mercedes-Benz Vito long-term test,  

Mercedes-Benz e-Actros

LATEST INDUSTRY NEWS

The latest van and truck news from across the industry is 
posted each day – look out for our weekly Friday newsletter.

CASE STUDIES AND INSIGHT

Discover how van and truck fleets have tackled cost, safety and 
environmental issues with our archive of profiles and insight.

VAN RUNNING COST CALCULATORS

Our interactive calculators let you compare vans on price,  
CO2 and running cost (fuel, SMR and residual values).

DIESEL COST CALCULATOR

Work out the difference an increase in economy could make to 
your fleet’s fuel cost – by individual vehicle or your entire fleet.

The only website that matters for van and truck fleet operators

Contact us

Commercial Fleet is published 12 times a year by Bauer 
Consumer Media Ltd. Registered address: Media House, 
Peterborough Business Park, Lynch Wood, 
Peterborough, PE2 6EA. Registered number 01176085.
No part of the magazine may be reproduced in any form 
in whole or in part, without prior permission of the 
publisher. All material published remains the copyright 
of Bauer Consumer Media Ltd.
We reserve the right to edit letters, copy or images 
without further consent.  
The submission of material to Bauer Media whether 
unsolicited or requested, is taken as permission to 
publish in the magazine. Any fees paid in the UK include 
remuneration for any use in any other licensed editions.
Whilst every reasonable care is taken to ensure 
accuracy, the publisher is not responsible for any errors 
or omissions nor do we accept any liability for any loss 
or damage, howsoever caused, resulting from the use of 
the magazine.

ISSN 2398-1989.
Printing: Precision Colour Printing

Fleet News, Media House, Lynch Wood, 
Peterborough PE2 6EA. 
Email – fleetnews@bauermedia.co.uk

Editorial
Editor-in-chief
Stephen Briers 01733 468024
stephen.briers@bauermedia.co.uk
Deputy editor
Sarah Tooze 01733 468901
sarah.tooze@bauermedia.co.uk 
News editor 
Gareth Roberts 01733 468314
gareth.roberts@bauermedia.co.uk
Features editor
Andrew Ryan 01733 468308
andrew.ryan@bauermedia.co.uk
Head of digital
Jeremy Bennett 01733 468261
jeremy.bennett@bauermedia.co.uk
Web producer
Elizabeth Howlett 01733 468655
elizabeth.howlett@bauermedia.co.uk
Staff writer
Matt de Prez 01733 468277
matt.deprez@bauermedia.co.uk
Contributors 
Dean Bowkett, Tim Campbell, Trevor 
Gehlcken and John Lewis
Photos
Chris Lowndes

Production
Head of publishing
Luke Neal 01733 468262
Production editors
David Buckley 01733 468310
Finbarr O’Reilly 01733 468267

Advertising
Commercial director 
Sarah Crown 01733 366466  
B2B commercial manager
Sheryl Graham 01733 366467 
Account directors
Lisa Turner 01733 366471
Stuart Wakeling 01733 366470
Account managers
Emma Rogers 01733 363219
Karl Houghton 01733 366309
Head of project management
Leanne Patterson 01733 468332
Project managers
Niamh Walker-Booth 01733 468327 
Kerry Unwin 01733 468578
Chelsie Tate 01733 468338
Telesales/recruitment
b2brecruitment@bauermedia.co.uk 
01733 468275/01733 468328

Events
Event director
Chris Lester
Event manager
Sandra Evitt 01733 468123
Senior event planner
Kate Howard 01733 468146 
Event administrator
Emma Bunce 01733 395133

Publishing
Managing director
Tim Lucas 01733 468340
Group marketing manager 
Lauren Annis 01733 468295 
Office manager 
Jane Hill 01733 468319
Group managing director
Rob Munro-Hall
Chief executive officer
Paul Keenan



adRocket

Our award winning Lone Worker app 

has welfare checks, automated panic 

alarms and gps locations, meaning 

we protect your employees in their 

vehicles, and outside of them too.

Youíll 
never 
work 
alone

View casestudies at www.crystalball.tv to see how we could 

safeguard your lone workers. Or call us on 0330 995 9950

BS8484 
Accredited

BS8484

Smartphone 
app

GPS 
Locations

Routine 
Welfare

Check (RWC)

Automated
Panic 

Alarms

Email & SMS 
1RWL→FDWLRQV

Open 
Audio 

Facility

adRocket

FP_COMFLEET_3773694id3670466.pdf  25.10.2018  10:53    


