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editor-in-chief,  
Commercial Fleet

There is really no excuse 
for failing to carry out 
regular vehicle checks.

Whether it’s a daily 
walk-around carried out 
by drivers or workshop 
service and maintenance 

checks, fleets have a duty of care to 
ensure their vans and trucks undergo 
all necessary inspections on time with 
any defects acted on.

After a spate of high profile cases, 
including the fatal tipper crash in Bath 
almost two years ago, the message 
should’ve hit home. Yet the Traffic 
Commissioners are sufficiently 
troubled to issue a joint statement 
calling for greater effort in addressing 
major road safety risks (page 8).

In their sights is ineffective brake 
testing and a failure to act on advice. 
The problem is not limited to any 
particular size of fleet or sector – it’s 
endemic across the industry. 

If many fleets are not taking the 
testing of brakes seriously – surely 
the item that has the most 
devastating effect in the event of 
failure – then what about the smaller 
things? Lights, fluids, tyres – all have 
implications for safety and reliability. 

Do you act on driver defect reports? 
Immediately? The best fleets will 
prevent a vehicle from turning a 
wheel until every defect is rectified; 
but it seems that far too many are 
willing to let them slide. 

They are letting down their 
companies, their employees and the 
general public. At best, it will result in 
higher levels of vehicle off-road time; 
at worst, it puts lives at risk.

Welcome
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By Matt de Prez

ercedes-Benz has taken the crown as the 
most reliable van manufacturer in this year’s 
FN50 reliability survey and its Sprinter has 
continued to reign as the most reliable van.

The German brand has overtaken last 
year’s winner, Ford, jumping two places from 
third in 2016.

It’s the third year running the two commercial vehicle 
giants have battled it out alongside Volkswagen Commercial 
Vehicles, which topped the chart in 2015 but is now relegated 
to third place.

The reliability survey asks FN50 companies to rank their 
light commercial vehicles (LCVs) in order of the best 
performing in terms of breakdowns and warranty claims 
and allocate points which are then collated to create these 
rankings. Results are based on responses from 19 compa-
nies, responsible for almost 250,000 vans.

The top three were separated by just eight points, with 
Mercedes-Benz achieving a five-point lead over Ford.

In the van model rankings the Volkswagen Caddy took an 
impressive second place, having jumped from fifth in 2016.

It displaced its bigger brother, the Transporter, which has 
held second place for the past two years but now sits  
in third.

Both the Caddy and Transporter have been updated to 

 News insight: FN50 van reliability

M
include new TSI petrol engines for the first time since the 
industry started looking for alternatives to diesel last year.

The top three is now fully occupied by German models, 
which mirrors the results in the car reliability survey.

The Ford Transit takes fourth place, having been updated 
with a new Euro 6 engine line-up in August last year. Other 
than the Sprinter, the Transit is the only van to hold its place 
from last year.

The Transit Custom and Transit Connect have both slipped 
out of the top 15. The Custom held sixth place last year but 
has fallen to 16th, while the Connect has slipped from eighth 
to 20th.

The British-built Vauxhall Vivaro has also dropped down 
the table, although less aggressively, losing third place to 
rank fifth.

7
position achieved by the 

Renault Trafic, up from 13

German vans hog top three positions
Sprinter is voted the most reliable van as Mercedes-Benz topples Ford from the No1 spot

“The top three (for reliability) were separated  
by just eight points, with Mercedes-Benz 
achieving a five-point lead over Ford” 
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Mercedes-Benz makes a second appearance on the table 
in sixth place. The Vito has climbed one place on last year, 
matching its 2015 ranking.

There has been something of a French revolution further 
down the table. The Renault Trafic, which is built on the same 
platform as the Vivaro, has climbed to seventh from 13th 
while the Peugeot Partner has leapt from 10th to eighth.

Citroën put in a similarly impressive performance with the 
Berlingo. It climbed to ninth from 11th.

The Vauxhall Combo makes an appearance at 10th, 
securing the manufacturer two places in the top 10.

Panel vans performed best overall in the model rankings. 
Pick-ups were less reliable with only three in the top 20, 

despite a significant uplift in registrations during the past 12 
months. The Volkswagen Amarok made 22nd place while 
the best-selling Ford Ranger ranked 37th. 

Back with the manufacturers’ table, Vauxhall managed to 
achieve an overall ranking of fourth, overtaking Renault 
which is now fifth.

Citroën and Peugeot have managed to retain their sixth 
and seventh positions respectively, tying all three French 
rivals together mid-table.

Fiat has put in an interesting performance switching places 
wuth Japanese rival Nissan to take eighth. The Vauxhall 
Combo-derived Doblo just missed 10th place in the model 
rankings, while the Ducato ranked 23rd and the Talento 31st.

Mitsubishi held onto 10th position, despite the L200 pick-up 
losing three places to rank 13th in the model table. It is still 
the most reliable pick-up in the survey though, after a disap-
pointing performance by the Toyota Hilux which fell to 19th 
overall.

Toyota managed to maintain its position in 11th place, 
however, with Iveco ranking 12th and Isuzu 13th.
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Best performing LCV models  
(2016 in brackets)

1 (1) Mercedes-Benz Sprinter

2 (5) VW Caddy

3 (2) VW Transporter

4 (4) Ford Transit

5 (3) Vauxhall Vivaro

6 (7) Mercedes-Benz Vito

7 (-) Renault Trafic

8 (10) Peugeot Partner

9 (-) Citroën Berlingo

10 (-) Vauxhall Combo

Best preforming LCV manufacturers  
(2016 in brackets)

1 (3) Mercedes-Benz

2 (1) Ford

3 (2) Volkswagen

4 (5) Vauxhall

5 (4) Renault

6 (6) Citroën

7 (7) Peugeot

8 (9) Fiat

9 (8) Nissan

10 (10) Mitsubishi
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By Tom Seymour

hell has started distributing a new diesel alterna-
tive called GTL (gas-to-liquid) to HGV fleets which 
it claims will reduce NOx emissions by up to 37% 
on Euro 5 diesel engines. GTL can be used with 
existing vehicles without the need for engine 
modifications, engine flushes or cleans, new 
infrastructure or vehicle investment.

The company estimates there is already sufficient global 
supply of GTL to meet 30% of the UK’s entire national diesel 
demand.

Its own figures show that Euro 5 vehicles, including buses, 
city utility vehicles and transport trucks, would see reduc-
tions in NOx emissions of between 5-37% and a reduction 
in particulate matter of between 10-38%. The savings are 
lower for Euro 3 and Euro 4 vehicles.

Shell doesn’t currently have figures on light commercial 
vehicles, but claims they will also see improvements. 

The fuel giant has appointed Certas as its official distributor 
in the UK and it has started working with companies in the 
North West and South East of England so far.

Brian Worrall, director of corporate affairs at Certas 
Energy, said the introduction of the new London T-Charge 
and the onset of Low Emissions Zones in the UK has put 
added pressure on haulage companies to make sure their 
fleets are taking action to reduce emissions.

He said: “GTL distribution is still in its early stages but we 
have seen fleets with HGVs looking for immediate ways they 
can address emissions.”

Slight costs increase
GTL does cost slightly more than diesel with a difference of 
“a few pence extra per litre”. However, pricing depends on 
the quantity of fuel ordered. Higher volumes can be supplied 
at a lower price and the price will also reduce as more 
customers switch to GTL across the UK.

Brakes, a UK food wholesaler, has switched its fleet of 42 
DAF LF55.220 18T trucks operating in London from diesel 
to Shell GTL. Certas has already delivered 70,000 litres of 
GTL to Brakes.

Steve Webster, head of indirect goods and services procure-
ment at Brakes, said: “With have more than 2,000 trucks on 
the road each day in the UK so we’re always looking at ways 
to reduce emissions and operate more sustainably.

“Our drivers have commented that there has been no 
adverse effect on engine performance by switching fuel and 
we’ve had a lot of feedback that the engines seem to be 
quieter, particularly when idle.

“This is a major advantage as many of our routes see us 
travel through residential areas.”

Webster said Brakes made the switch to GTL with no 

issues from an operations perspective.
Brakes has branded all of its DAF trucks operating in the 

London area with the Shell GTL Fuel, Certas Energy and 
DAF logos with the tag line ‘delivering on a cleaner-burning 
diesel for London’ to raise awareness of its commitment to 
lowering emissions.

Following the successful use of GTL in the DAF trucks, 
Brakes has also started using the fuel in 36 of its Mercedes-
Benz trucks.

GTL works by making hydrocarbon products from natural 
gas. This process breaks down gas molecules and reas-
sembles them into larger, uniform molecules.

Shell’s ambition is to establish GTL as part of the future 
fuel mix alongside electric cars, LNG, hydrogen, CNG, LPG, 
diesel and petrol.

Certas has 140 depots across the UK but is primarily 
serving GTL to customers in the North West and South East.

Worrall said: “It’s a chicken and egg situation at the 
moment as we can technically serve any customer in the UK 
but there has to be the demand. If a company was to put an 
order in for the fuel we could have it with them in a matter 
of days.”

EN fuel standard
Worrall said that, while paraffinic fuels have been around for 
a while, GTL achieved the EN fuel standard last year and this 
has led to a boost in confidence in trialling it.

He said: “The EN fuel standard for GTL has given people 
a lot more confidence, particularly around things where 
engine warranties dictate an EN-rated fuel to be used.”

While it’s difficult to predict how technology like electrifica-
tion will change the HGV sector, Worrall believes that GTL 
could act as an immediate alternative to diesel.

He concluded: “An immediate switch away from diesel to 
GTL by a large part of the HGV industry is certainly possible.”

Shell launches NOx-reducing diesel alternative
Gas-to-liquid fuel could reduce emissions for Euro 5 diesel by up to 37% for HGV truck fleets

News

S

“There has been no adverse effect on 
engine performance by switching fuel” 
Steve Webster, Brakes 

70,000
litres of GTL delivered  

by Certas to Brakes

GTL fuel can be delivered anywhere 
provided there is enough demand



adRocket

HELPING YOU DO MORE 
OF WHAT YOU DO BEST

By understanding your business as well as your vehicles, we do more than just supply 

the right vehicle for the job, we help you get on the road and stay there.

Whether itís carrying out servicing at a time and location that suits your work schedules, 

providing specialist vehicles at short notice, or using our expertise to optimise your entire 

¿HHW��(QWHUSULVH�)OH[�(�5HQW�KHOSV�\RX�GR�PRUH�RI�ZKDW�\RX�GR�EHVW�

To see the difference we can make to your business, call 0800 328 9001 or visit ¿H[HUHQW�FR�XN

adRocket

FP_COMFLEET_3193616id3201521.pdf  16.10.2017  10:38    



DamageD 
Locks?
call us on

07836 248 280
secureitvehiclealarms@gmail.comDeaDLockssLamLocksFoRD cUsTom Locks

8   November 2017   commercialfleet.org

By Gareth Roberts

leet operators are being warned to urgently review 
their brake testing regime after investigators 
reported an upturn in firms failing to carry out 
basic checks. Poor brake testing – or the complete 
absence of any checks – is appearing “far too 
frequently” during investigations, say industry 
regulators.

In one case, Driver and Vehicle Standards Agency (DVSA) 
enforcement officers found that a vehicle continued to be 
driven for a week despite the operator being told it had defec-
tive brakes.

In a joint statement, The Traffic Commissioners of Great 
Britain said a collective effort was now needed to address 
the significant road safety risks.

Almost two years after the fatal tipper truck crash in Bath, 
which left four people dead, they say too many operators are 
simply paying lip service to brake performance testing. 

Sarah Bell and Kevin Rooney, the lead traffic commis-
sioners for enforcement, said: “Despite the clear warnings 
for industry, traffic commissioners are still receiving reports 
about a lack of effective and proactive brake performance 
testing regimes.”

In many cases, there’s too little recorded on the brake test 
to offer a meaningful assessment. In others, no information 
is recorded at all. 

Operators are also failing to carry out testing at the 
required frequency.

“This is not limited to a specific type of licence, size of 
operator or a particular sector – it is across the board,” they 
said. “That is why TCs are highlighting the need for a change 
of attitude within the industry towards brake testing. 

“There should be no compromise in any operator’s approach, 
no flexibility around standards.”

The DVSA Guide to Maintaining Roadworthiness (2014 revi-
sion) makes clear that every safety inspection must include 
a metered assessment of the braking performance of vehi-
cles and trailers. It adds that a road test method to assess 

the brake performance for all planned safety inspections will 
usually be inadequate.

Where deficiencies in brake performance are identified, 
either during use of the vehicle or trailer, or at the safety 
inspection, a measured brake efficiency test must be carried 
out. The efficiency test must confirm the brakes are 
performing satisfactorily before the vehicle or trailer can be 
considered roadworthy.

DVSA also publishes detailed guidance on how to prepare 
a vehicle for the brake testing element of the MOT.

The Freight Transport Association (FTA) says it supports 
enforcement action where operators fail to carry out tests 
on their brakes.

James Firth, FTA head of licencing policy and compliance, 
said: “The levels of defects identified by the DVSA checks are 
worrying.

“Our advice to operators echoes that of the Traffic Commis-
sioners; do what is outlined in the Guide to Maintaining Road-
worthiness, ensure brake performance is properly monitored 
the whole year round, and you won’t go far wrong.”

Urging commercial fleet operators to carry out a review of 
their brake testing regime now, Rooney and Bell said: “This 
should include an analysis of safety inspection records over 
the past 15 months, looking at whether the type of test and 
the information recorded is sufficient. 

“Operators must make sure their brake tests are planned 
in line with DVSA guidance and satisfy themselves that the 
vehicles and trailers running under their licence are road-
worthy.

“We want licence holders to be sure their brake testing 
regimes are effective.” 

Regulators highlight ineffective brake testing
Collective effort needed to address ‘significant’ road safety risks, say traffic commissioners

News

F

“The levels of defects identified 
by the DVSA checks are worrying”
James Firth, FTA

Traffic commissioners  
are concerned about poor 
brake testing procedures
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By Gareth Roberts

leet operators face an uphill challenge to ensure 
vehicles meet the latest emissions standards after 
the mayor of London announced the capital’s ultra-
low emission zone (ULEZ) will be introduced 17 
months earlier than originally planned.

From April 2019, the ULEZ will replace the toxicity 
charge (T-charge) and operate in the same area, 

alongside the congestion charge (C-charge). 
However, unlike the T-charge and C-charge, which are only 

in place on weekdays, it will operate 24 hours a day, seven 
days a week, 365 days a year.

There will also be two ULEZ charge levels: £12.50 a day 
for cars, vans and motorbikes and £100 a day for lorries, 
buses and coaches. These will be in addition to the C-charge, 
so the more polluting cars and vans would pay £24 per day 
and trucks would pay £111.50 during C-charge hours.

 News insight: Pollution

F
Up to 60,000 vehicles every day will be subject to the new 

charge, compared to the estimated 6,500 a day affected by 
the T-charge. 

Diesel vehicles that do not meet the Euro 6 standards and 
most petrol vehicles that do not meet the Euro 4 standard 
will have to take action or pay.

Natalie Chapman, head of policy for London at the Freight 
Transport Association (FTA), said: “The mayor of London has 
failed to take into account the time needed for businesses to 
comply with these new regulations, without incurring signif-
icant costs that could put real strain on overheads and busi-
ness security.    

“For HGV operators, there is also a distinct lack of clarity 
over which vehicles will comply with the new Direct Vision 
Standard (DVS), due to come into effect in 2020, which is 
holding back fleet replacement planning.

“In addition, by April 2019 there will only be two-and-a-half 

Industry bodies criticise mayor’s decision to 
bring forward ‘revenue-raising’ ULEZ charge
Up to 60,000 vehicles every day will be subject to capital’s new levy on polluting vehicles

“This flies in 
the face of 
common 
sense”

Richard Burnett, RHA
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years’ production of vans available for operators to purchase, 
with little or no compliant second-hand market which will 
put pressure on operators already working to fragile 
margins.”  

Residents based within the ULEZ have been given until 
April 2022 before they must comply with emissions stand-
ards and the FTA wants the same exemption to be given to 
the freight operators who keep London’s businesses and 
consumers supplied and working.

Road transport emissions in central London are expected 
to reduce by an additional 20% in 2019 as a result of the early 
introduction of the ULEZ. NOx emissions from HGVs are 
expected to reduce by nearly 50%; coach and non-Transport 

for London (TfL) bus emissions will reduce by more than a 
third; and emissions from cars and vans are expected to 
reduce by 8% and 12% respectively.

However, the Road Haulage Association (RHA) told 
Commercial Fleet the decision to fast track the ULEZ 
amounted to a tax grab, with many truck operators forced 
to stump up £100 a vehicle per day, in addition to the other 
charges they already pay.  

RHA chief executive Richard Burnett said: “This flies in the 
face of common sense, and our consultation response.

“Since the early introduction of the ULEZ was first 
proposed, we have pushed hard for a phased approach that 
will improve air quality and maintain the economy of London. 

“More than half the GB lorry fleet will not be Euro VI when 
the ULEZ is introduced. Bringing the date forward by 17 
months is little more than a means of quickly bringing in 
revenue to cover the mayor’s other plans for the city.”

The mayor of London, Sadiq Khan, faced further criticism 
from the British Vehicle Rental and Leasing Association 
(BVRLA). It had also called for special consideration to be 
given to commercial vehicle operators, particularly small-to-
medium enterprises (SMEs).

Gerry Keaney, chief executive of the BVRLA, said: “Many 
of these operators will be small- and medium-sized busi-
nesses that rely on buying second-hand vehicles from larger 
fleets and can’t afford to go and buy a whole new Euro VI 
fleet at short notice.

“We need a carefully blended set of incentives and restric-
tions that removes the oldest, most polluting diesel vehicles 
without crippling our economy or punishing people for deci-
sions they have already made.” 

Above: vans and buses in the 
capital play their part in adding 
to air pollution. The ULEZ is 
intended to address this

£111.50
a day will be the figure  

non-Euro VI trucks will pay 
during C-charge hours
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Compliance

QA&

Do you have an issue that needs resolving?

Get the solution by emailing us at:  
commercialfleet@bauermedia.co.uk 

?

Fleet management is riddled with issues, 
queries and uncertainty, often caused by 
legislation. Eamonn Brennan, FTA manager of 
van information, looks at common questions 
raised by fleets with its member advice clinic

Two of the vehicles in our fleet are approaching 12 years 

of age. As our fleet does a low annual mileage the 

vehicles have always been on an eight-week interval 

cycle for safety inspections. Our maintenance provider 

has informed us that vehicles and trailers aged 12 years and older 

should be on six-week inspection frequency. Is this correct? 

 
The six-weekly inspection frequency stems from the 
revised DVSA ‘Guide to maintaining roadworthiness’. The 
guide states that if a vehicle or trailer is 12 years old or 
older the safety inspection interval should be no more 

than six weeks. National statistics that show as vehicles and trailers 
age the average annual test failure rate increases and they are 
more likely to experience in-service roadworthiness defects than 
newer vehicles. So, the guidance for older vehicles and trailers is 
that they will need more frequent maintenance and it is 
recommended a maximum interval of six weeks between safety 
inspections for vehicles and trailers 12 years or older. 

We have received a notice of intended prosecution for a 

speeding offence for one of our van drivers which happened six 

weeks ago. We were under the impression that proceedings 

should have started within 14 days of the offence?

If the offence is to be dealt with by a fixed penalty then a notice 
will be sent to the registered keeper of the vehicle. It is this notice 
which has to be issued within 14 days of the offence. If the 
registered keeper was not the driver at the time, then they are 

required to identify the driver or face prosecution for not doing so. So, if,  
for instance, the vehicle concerned was a company vehicle that was leased 
then the notice would be sent first to the lease company who would 
identify the company operating the vehicle who would, in turn, be served  
a notice to identify the driver.

Can we keep an agency driver’s 

original analogue tachograph chart 

when they finish working for us?

No, the driver is required to have 
in their possession the original 
charts for the current day and 
the previous 28 calendar days. If 

you retain their chart you will be causing the 
driver to commit an offence and could be 
prosecuted yourself. Agency drivers do have a 
responsibility to ensure that charts are returned to the issuer within the 
required period. Take a copy of the driver’s chart for your records, for the 
time being, before the driver leaves your premises. If the original chart is 
not returned, you can chase up the agency or the driver later.  

Q

Q

Q

A

A

A
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The EU regulation (1222/2009) requires all new 
tyres on sale in Europe to be classified and 
labelled for fuel efficiency, wet grip and noise 
performance. The labelling (see alongside) is 
similar to that required for household appliances 
and potential buyers will be able to compare tyre 
characteristics before making a purchase. 

The information on the label is as follows:
Fuel efficiency
Tyres are responsible for about 20% of vehicles’ 
fuel consumption due to their rolling resistance. 
By reducing this resistance, vehicles’ fuel 
consumption and C02 emissions could be 
significantly improved. 

The label will indicate the tyre’s rolling 
resistance level which will determine its fuel 
efficiency as shown on the left of the label. 

External rolling noise
The bottom area of the label shows the level of 
external tyre noise expressed in decibels, along 
with a pictogram showing one, two or three sound 
waves. Fewer waves mean a quieter tyre.

Wet grip
On the right of the label the tyre’s wet road 
braking performance is expressed in classes 
from A to G, with A indicating the best 
performance. 

Measurements are made on a vehicle under 
conditions defined by the European Regulation 
which includes water depth, temperature and 
speed. The classification of the tyre is determined 
by comparing the test tyre’s performance to that 
of a reference tyre.

Tyre labelling information

Compliance
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Rules&
regulations

FTA looks at the latest issues 
to affect vans and trucks, 
including what the symbols on 
tyres mean and what happens 
if a DVSA officer stops you

How to recognise a Driver & 
Vehicle Standards Agency 
(DVSA) officer
DVSA officers wear yellow visibility 
jackets with either the VOSA or 
DVSA logo on them, and they’ll 
always carry a DVSA warrant card.

Their vehicles are marked with a 
black and yellow print on the side 
and either a VOSA or DVSA logo on 
the bonnet.

What happens when 
you’re stopped
The checks are carried out either at 
the roadside or at dedicated testing 
sites. The checks are used to keep 
unsafe vehicles off the road.

The officer checks that the vehicle 
isn’t breaking any rules and 
regulations. This includes:
■ checking authorised load weights 
and type of load permitted
■ checking vehicles for roadworthiness and 
mechanical faults
■ looking at your tachograph records
■ making sure you have a valid driver licence

Your vehicle could be impounded if you 
commit a series of serious offences.

If you are carrying a high-value load you 
can keep your engine running, doors locked 
and windows closed until you’re sure you’ve 
been stopped by a genuine DVSA officer.

If you don’t stop
Not stopping when asked to by a uniformed 

officer is an offence. The incident will be 
officially recorded and you will be 
interviewed later.

You may then face court action or be 
reported to the Traffic Commissioner, who 
may remove or suspend your operator’s 
licence if applicable.

DVSA enforcement – powers to stop your vehicle



ore than 100 companies, vans and people will 
line up for the 28 categories in the 2017 
Commercial Fleet Awards.

All nominees deserve credit for making it 
onto the shortlist – simply being a finalist is an 
achievement – but only 28 will take home a 
winners’ trophy at the end of the night. 

Find out who’s trophy cabinet will be bulging at the black tie 
event at Hilton Birmingham Metropole on November 30. The 
awards will be hosted by Jenni Falconer with entertanment 
from Justin Moorhouse.

Also on the night, the Freight Transport Association will 
present its lifetime achievement and driver of the year awards.
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M
FLEET CATEGORIES

PUBLIC SECTOR

Gateshead Council 

London Borough of Hackney

BUSINESS SERVICES

Lloyds Banking Group

Siemens 

Vodafone 

Wates Group

UTILITIES

Countrywide Farmers 

Freedom Group 

Scottish Water

ARCHITECTURE & 

CONSTRUCTION

Carillion 

PJ Carey Plant Hire Oval

DELIVERY OPERATOR

Jersey Post Group 

J M Hall Couriers 

Royal Mail 

Wellocks

FLEET CUSTOMER SERVICE

Lloyds Banking Group 

Wellocks 

MOST IMPROVED COMMERCIAL 

FLEET OF THE YEAR

Alliance Disposables 

Nationwide Window Cleaning 

Siemens

SAFETY & COMPLIANCE FLEET 

OF THE YEAR

Amey 

Balfour Beatty 

Carillion 

Scottish Water 

Skanska

ENVIRONMENT & LOW 

CARBON AWARD

Edinburgh College

Farmdrop 

Heathrow Airport 

Jersey Post Group 

University of Cambridge

BEST LIVERY OF THE YEAR

Bank of Scotland 

DPD UK 

Lloyds Banking Group

Find out who’s up for honours at the benchmark awards for the commercial 
vehicle industry, to be held on November 30, 2017, in Birmingham

Commercial Fleet Awards 2017 Finalists

SMALL VAN OF THE YEAR

Citroën Berlingo

Fiat Doblo Cargo

Ford Transit Connect

Peugeot Partner

Volkswagen Caddy

MEDIUM PANEL VAN 

OF THE YEAR

Citroën Dispatch

Ford Transit Custom

Mercedes-Benz Vito

Peugeot Expert

Vauxhall Vivaro

Volkswagen Transporter

LARGE PANEL VAN OF THE YEAR

Fiat Ducato

Iveco Daily

MAN TGE

Mercedes-Benz Sprinter

Renault Master

Volkswagen Crafter

PICK-UP OF THE YEAR

Ford Ranger

Isuzu D-Max

Mitsubishi L200

Nissan Navara

Toyota Hilux

Volkswagen Amarok

LOW CARBON TRUCK 

OF THE YEAR

DAF Trucks CF

DAF Trucks XF

Iveco Stralis NP

Mercedes-Benz Trucks Actros

BEST TRUCK INNOVATION 

OF THE YEAR

DAF Trucks Silent Mode

Mercedes-Benz Trucks Active 

Brake Assist 4

Renault Trucks Electronic 

Parking Brake

MANUFACTURER CATEGORIES
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HEADLINE CATEGORIES

SUPPLIER CATEGORIES

SUPPLIER OF THE YEAR
ARI
BT Fleet Solutions
Fleet Source
Hitachi Capital Vehicle 
Solutions
Reflex Vans
SHB Hire

COMMERCIAL FLEET 

MANAGER OF THE YEAR
Paul Brown, Freedom Group
Norman Harding, London 
Borough of Hackney
Paul Tate, Siemens
Julie Madoui, Skanska
Ted Sakyi, Wates Group

VAN OF THE YEAR
Ford Ranger
Ford Transit
Ford Transit Connect
Ford Transit Custom
Mercedes-Benz Sprinter
Mercedes-Benz Vito
Vauxhall Vivaro
Volkswagen Caddy
Volkswagen Crafter

Volkswagen Transport

TRUCK OF THE YEAR

DAF LF

DAF CF

DAF XF

Iveco Stralis

Mercedes-Benz Actros

Mercedes-Benz Antos

Mercedes-Benz Arocs

Mercedes-Benz Atego

Mercedes-Benz Econic

Volvo FH

VAN FLEET MANUFACTURER 

OF THE YEAR

Fiat Professional

Mercedes-Benz Vans

Volkswagen Commercial 

Vehicles

TRUCK FLEET MANUFACTURER 

OF THE YEAR

DAF Trucks

Iveco

Mercedes-Benz Trucks

Renault Trucks

VAN/TRUCK FLEET 

MANAGEMENT COMPANY 

OF THE YEAR

ARI

BT Fleet Solutions

Hitachi Capital Vehicle 

Solutions

VAN/TRUCK CONTRACT 

HIRE & LEASING COMPANY 

OF THE YEAR

Free2Move Lease

Hitachi Capital Vehicle 

Solutions

Lex Autolesae

VAN/TRUCK RENTAL 

COMPANY OF THE YEAR

Europcar

Northgate Vehicle Hire

Reflex Vans

SHB Hire

TOM Vehicle Rental

BEST NEW PRODUCT 

OR SERVICE

CanTrack Global for Asset 

Product

FleetCheck for Policy 

Manager

Jaama for My Vehicle App

Mobileye for Shield+

ProVision Vehicle Cameras 

for CameraMatics ADAS

Reflex Vans for Flexi-Family

Vehicle Weighing Solutions 

for VOPS2

VisionTrack for VT2000 HD 

Telematics Camera

CUSTOMER PARTNERSHIP 

INITIATIVE OF THE YEAR

Arval

Hitachi Capital Vehicle 

Solutions

Imperial UK

Labyrinth Logistics

Lightfoot

Qi Van Systems

CONVERTER OF THE YEAR

Bevan Group

Bott

Clarks Vehicle Conversion

Qi Van Systems

Sortimo International

Sponsored by

To book your table at the Commercial Fleet Awards on Nov 30 at Hilton Birmingham Metropole, 
contact Paige Phillips on 01733 395133 or email paige.phillips@bauermedia.co.uk
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The world’s first fleet of mobile chemo units takes its services 
to where they are needed, reducing emissions in the process

By John Maslen

harities often run fleets of vehicles to 
support their fundraising efforts, but 
in some cases the vehicles them-
selves are the focus for funds.

Hope for Tomorrow is one such 
organisation. In its work as a national 
cancer charity it is dedicated to 

funding, building and maintaining the world’s first 
fleet of mobile chemotherapy units (MCUs).

The charity was founded by Christine Mills MBE 
after she lost her husband David to cancer. During 
treatment, the couple had to travel nearly 60 
miles from their home to the nearest oncology 
centre and she wanted the charity to alleviate the 
additional anxieties of travelling.  

She met Dr Sean Elyan, consultant oncologist 
and medical director of the Gloucestershire 
Hospitals NHS Foundation Trust and discovered 
that he had a vision to bring chemotherapy closer 
to patients.

In 2007, the charity raised funds to build and 
launch the world’s first MCU and has marked its 
10th anniversary this year. In a unique partner-
ship, the charity develops, owns and maintains 
the vehicles and they are operated by local NHS 
Foundation Trusts.

Hope for Tomorrow operates a small fleet of 
high-value assets.

C
There are 11 full-time units, supported by two 

relief ones which maintain service levels when 
frontline vehicles are being serviced or repaired.

Each mobile unit costs upwards of £260,000, 
funded through outright purchase, meaning the 
total value of the fleet is equivalent to a company 
operating hundreds of cars.

The fleet is overseen by Jayne Foster, opera-
tions co-ordinator, who has to manage several 
unique elements of its operation.

As there were no previous examples of MCUs 
anywhere in the world, the charity designed its 
own vehicles and still uses its own bespoke plans.

The units are based on a Mercedes-Benz Antos 
chassis that is taken to coachbuilders WH Bence, 
which designs and builds specialist vehicles and 
provides support services.

Foster says: “The build takes about three 
months from start to finish. We have the specifi-
cation that the build was originally designed to and 
we monitor during production and provide sign-
off.”

Strong relationships with quality suppliers are 
critical, she says, as the vehicles provided by the 
charity play a critical role in patient care.

This applies to the vehicle build and to the main-
tenance and replacement of equipment.

Foster adds: “As part of the build we 
install fridges, microwaves, chairs, 

Jayne Foster left the civil 
service after 30 years to work 
with Hope for Tomorrow

“We rely on our suppliers hugely and we are  
lucky that we get such a good service from them. 
The big focus is keeping the wheels turning” 
Jayne Foster, Hope for Tomorrow

‘WE HAVE SAVED 
PATIENTS MORE 
THAN 2 MILLION 
MILES OF TRAVEL’

Fleet spotlight: Hope for Tomorrow 
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Fleet size: 13 lorries; 12 cars
Funding lorries: Outright purchase
Funding cars: Leasing
Lorry brands: Mercedes-Benz
Car brands: Mitsubishi, Ford, Kia

Factfile
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medical grade kitchen area and toilets. 
“These are critical items, used for care. 
For example, the fridges are used for 

chemotherapy drugs and the microwave is used 
for saline. We have a supply arrangement that can 
have the microwave replaced in a day if it breaks.”

WH Bence provides support with annual main-
tenance, while the chassis is regularly serviced by 
Mercedes-Benz dealership Rygor, which has 11 
sales and after sales branches throughout the 
country. Rygor focuses on minimising downtime 
and pledges to accept all ‘vehicle off road’ inci-
dents into its workshops immediately and to start 
work on them within two hours. 

The business claims one of the highest MOT 
pass rates in the country.

Foster said: “We rely on our suppliers hugely 
and we are lucky that we get such a good service 
from them. The big focus is keeping the wheels 
turning.

“We have to raise funds for maintenance costs 
and core operational costs to keep the charity 
operational.”

As vehicles are placed throughout the country 
and operate in a range of urban and rural envi-
ronments, most attention is paid to vehicle condi-
tion and age rather than mileage, when it comes 
to replacement cycles.

Chassis are expected to last 15 years and during 
that time they would normally have two bodies, 
although rural areas might have more wear and 
tear because of the nature of local roads, for 
example from the impact of overhanging 
branches on smaller lanes.

Mileage is more of a focus when it comes to 
patients. A key benchmark is the impact the 
service has on patient travel, which was the inspi-
ration behind the charity’s launch.

Foster said: “Since the launch of the first MCU 
in 2007, the charity has saved patients a total of 
over two million miles and more than 170,000 
hours of travel and waiting time.”

An additional benefit is a reduction in costs for 
hospital parking and the congestion and emis-
sions benefits of reducing patient travel.

The charity raises around £1 million a year 
through events. It estimates that provision of the 
service costs £40 per chemotherapy treatment, 
helping thousands of patients throughout the 
country.

External advice and expertise benefits charity fleet
Charities thrive on the commitment of a wide network 
of volunteers and for Hope for Tomorrow this includes 
key fleet contacts.

Expert advice and support is provided by the Fleet 
Industry Advisory Group (FIAG), which was created to 
mentor and share best practice in the fleet industry.

Founding FIAG member Geoffrey Bray became 
involved with the charity as the Mills’ were friends 
 of the family.

A FIAG team, led by Office Depot’s Freddie Watts 
and also including Graham Bellman, director of fleet 
services, Travis Perkins, Peter Weston, fleet manager 
at Arcus, and Bray, helped draw up the bodybuilder 
tender document and provided support in evaluating 

responses before choosing Bristol-based WH Bence. 
Support has also come from Ged Raymond, former 
fleet manager at Autoglass.

Bray is also a patron of the charity and other 
patrons reflect the close connection the Mills had to 
motor racing, as they spent time managing drivers 
including five-times Le Mans winner Derek Bell.

Patrons from a motor racing background include Sir 
Stirling Moss OBE, Ross Brawn OBE, Derek Bell MBE, 
David Brabham and Martin Brundle.

Many patrons have been involved in naming vehicles 
on the fleet, often in memory of relatives who have 
died of cancer, including “Bumble” the nickname of 
Sir Stirling’s late mother-in-law, and Frisbey,  

the nickname of Martin Brundle’s grandmother.
Television presenter Gloria Hunniford, also a patron, 

named one MCU after Caron, her daughter, the former 
Blue Peter presenter, who died of cancer in 2004.

In the charity’s annual report, founder and CEO 
Christine Mills MBE, said: “We are a wonderful team 
at Hope for Tomorrow, we push each other to deliver 
the project and work so very hard. I wholeheartedly 
thank them all. 

“I also want to take this opportunity to thank all  
our family of trustees, patrons, ambassadors, 
fundraisers, community champions, professional 
advisers and volunteers without whom we could not 
achieve so much.”

Its work led to the charity receiving the Queen’s 
Award for Enterprise – Innovation, last year. The 
award is the UK’s highest accolade for business 
success, and was made in recognition of its 
achievements since launch.

Hope for Tomorrow has an ambitious plan for 
growth, with a long-term vision to have mobile 
cancer care units operating in every county of 
England and a five-year plan to extend the MCU 
fleet to 20 vehicles, while supporting the replace-
ment of vehicles and bodies on the current fleet.

Foster, who worked as a civil servant for 30 
years before joining the charity, said: “I was 
looking for a change of direction, something 
worthwhile, and I can’t think of anything better 
than what I do now. 

“It is such a great feeling knowing that what I do 
is contributing to helping others through a difficult 
period in their lives.”

Risk management key to  
protecting high-value assets
Effective risk management is an important focus 
as the Hope for Tomorrow fleet operates high-
value assets that rely on the generosity of donors 
to keep the wheels in motion.

While the charity pays for chassis acquisition, 
the construction of the MCUs and vehicle upkeep, 
day-to-day operation sits with individual NHS 
Trusts, including the provision of medical equip-
ment, medicines, fuel and drivers.

This requires a close working partnership 
between the charity and treatment centres to 

Fleet spotlight: Hope for Tomorrow 

“I was looking for a 
change of direction  
and I can’t think of 
anything better than 
what I do now” 
Jayne Foster, Hope for Tomorrow
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plan vehicle deployment, monitor fleet use and 
manage maintenance schedules and repairs.

Before assets are deployed, a detailed risk 
assessment is carried out. Trusts provide a busi-
ness plan that includes risk management and 
risk assessments.

Foster says: “It is all about detailed planning and 
there is a lot of work related to site risk assess-
ments, where vehicles will be parked at night and 
training of staff.”

Training goes into detail on preparing the vehicle 
for use, including the deployment of stabilisers 
and processes at the end of the day, such as 
dealing with water and waste.

There may also be specific site checks to 
monitor and manage risks related to areas of 
deployment, such as supermarket car parks or 
sports centres, with issues covered including 
access and manoeuvring.

To make a donation to Hope for Tomorrow, 
visit www.hopefortomorrow.org.uk and click 

on the ‘donate’ button. Alternatively call 
01666 505055 or to donate £5 text HOPE to 

70660. Texts cost £5 plus a network charge. 

Online

The charity team is then on hand to deal with 
any enquiries, such as where to dispose of waste 
and support for in-field repairs.

While NHS Trusts have their own risk manage-
ment processes, any vehicle damage must be 
reported to the charity within 24 hours and if a 
repair is needed then a full briefing on the incident 
is required in seven days.

Incidents are rare, but Foster says reviews are 
thorough, adding: “We look at what happened, 
then whether it was avoidable and if there are any 
training requirements, but we have never had to 
say we don’t want a driver. They are very proud to 
work on these units and they take a responsible 
and professional attitude. The pride and passion 
they show is incredible.”

Downtime for operational vehicles is minimised 
through forward-planning, so that when units are 
brought in for routine servicing, which can take 

several days, any other issues are dealt with at 
the same time.

A car is provided with each MCU, so nurses can 
travel separately to avoid waiting for vehicles to 
be set-up at each location.

The fleet of 12 cars is made up of Mitsubishi 
Colts and Mirages, Ford Fiestas and Kia Ceeds. 

Vehicles were outright purchased, but the fleet 
now leases through Activa Contracts, which has 
also donated a car to the fleet.

The fleet specifies five-door models, so nurses 
can get the required drugs from the pharmacy to 
the site using specially-adapted coolboxes.

Fully kitted out – all the MCUs are fitted 
with microwaves, fridges, chairs and the 

like to be able to perform a full service
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NEW DAF MD 
BRINGS GLOBAL 
INSIGHT TO UK
Robin Easton says ‘we are always learning from other 
experiences’ as he aims for consolidation and gradual 
market growth across all the company’s products

By Stephen Briers

ew DAF Trucks managing director Robin Easton 
intends to bring greater global insight to the UK 
truck business, implementing learnings from 
other markets, as he seeks to build upon retired 
MD Ray Ashworth’s eight-year legacy.

Easton spent 12 years with DAF parent Paccar, 
latterly as managing director at Paccar India 

where he ran the business for two years.
He recognises his new role is “different to what I’ve done 

before”, but he understands the UK landscape and many of 
the major customers.

“I bring the Paccar perspective; the greater insight from 
our global business that will complement how the business 
here has grown up,” he says.

“For example, I will compare and contrast the UK with how 
DAF has managed its business across Europe and in the US, 
learning from other experiences. We’re always learning.”

Six months in, Easton has spent a lot of time getting to 
know the dealer network, which he believes is a major 
reason behind DAF’s success in the UK; it has led the market 
for more than two decades.

This year is no different, with the company tracking slightly 
ahead of 2016 in a market comparable in size. Registrations 
are up across the product range, which has been strength-
ened with the launch of new XF and CF at the CV Show in 
April, and updates to the LF in September.

“We touch a lot of customers with a broad product spec-
trum. Our priority is to consolidate and gradually continue to 
grow our market share,” Easton says.

New engines and transmissions have improved efficiency, 
including a new 3.8-litre PX-4 engine for the 7.5-tonne LF 
City making it more suitable for urban operation. This 
version also features a passenger door window to comply 
with Transport for London (TfL) Direct Vision Standards, and 
it has stop-start for efficient running in low duty cycles.

DAF worked closely with TfL on the window design and its 
regulations on safety, but believes that while legislation 
continues to evolve, the market will be best served by retrofit.

Marketing manager Phil Moon explains: “We still don’t know 
what safety systems will be required and in what way so we 
can’t respond yet. But there are aftermarket services avail-
able. We are, as an industry, seeing sensors and cameras, 
and evasive actions like braking – we’re on the verge of making 
them robust and reliable enough to be mainstream.”

Manufacturer spotlight: DAF Trucks

N

“Second generation biofuels bring lower tailpipe 
emissions. Not long ago they were exotic and 
out of reach; now we are offering them” 
Robin Easton, DAF Trucks

4.5
acre site will host the new 

UK HQ of DAF Trucks in 
Thame, Oxfordshire

12
years with parent company 
Paccar before moving to DAF

DAF has also introduced DAF Connect to the LF. The fleet 
management system gives operators real-time data on 
vehicle and driver performance, including fuel consumption, 
mileage and engine idling, via an online dashboard. 

The Live Fleet feature provides fleet managers with infor-
mation about location, routes and driving time, which will 
help them optimise fleet planning and utilisation.

“With MY17, we have improved our product offering, taking 
weight out, introducing new engines, reducing emissions 
and increasing payload. They are additional benefits over and 
above the basic product line-up and they position us well for 
an uplift in the market,” Easton says.

He is looking ahead to 2018 with confidence, albeit with 
“one eye on Brexit and what might happen”. So far, there has 
been little impact; customers are still ordering and the 
market remains buoyant.

Easton’s strategy is to not focus on one product or one 
customer base, but to increase share across all, which 
requires specific focus.
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impact on vehicle performance or maintenance schedules.
However, with at least 29 councils preparing to tackle air 

quality, the one likely outcome is Euro 6 diesel as a minimum 
standard – and that has major implications for the truck 
industry.

With truck operating cycles typically six-to-eight years, 
complying with new rules will come at a cost. 

“The industry deserves more clarity from local authorities 
on emissions zones, charges and bans,” says Moon.

DAF is further addressing last mile concerns with the 
launch of a silent mode option for the XF, CF and LF, which 
minimises noise during restricted operating hours. Such 
technology could reduce congestion during the day by 
enabling night-time deliveries.

Moon says: “There is already a lot of rescheduling taking 
place in London. Silent mode is a real benefit and it’s been 
taken up by a number of our customers.”

The company is due to start work on a new head office two 
miles from its current premises in Thame, Oxfordshire. Due 
to open in July next year, the 4.5-acre site will feature a 
60-seater auditorium, training bays and new technology  
and facilities.

It will also support a relatively new regional driver training 
programme launched by DAF 18 months ago. The network 
of 20 centrally developed trainers help drivers to get the best 
from their truck, in terms of improved fuel economy and 
safety.

Training ranges from a brief handover to a full day, and 
also extends to train the trainer for larger customers.

“Our new site is an opportunity for us, our dealer staff and 
our customers to utilise the facilities,” says Easton.

The business is divided into fleet (customers with national 
presence and multiple locations serviced through national 
teams) and retail (companies in a single location, serviced 
via the dealer network). The latter has been particularly 
strong this year.

“Traditionally we have been an even mix, but we are slightly 
higher now with retail,” says Easton.

Moon adds: “This reflects the changing customer base and 
also a strength in that size of fleet. It’s about winning new 
business.”

Moon has seen customer demand and expectation inten-
sify during his four years at DAF. Customers increasingly 
want to work in partnership and trust is paramount. But they 
also demand more in terms of quality, reliability and breadth 
of service, as well as consistency.

Easton points to developments in last mile distribution 
which he believes create a medium-term opportunity for 
DAF with electric vehicles and plug-in hybrids. “This is 
where the industry is going,” he adds.

DAF operates an electric LF at its manufacturing plant in 
Leyland, while in the Netherlands it is looking at lithium-ion 
battery technology on a 40-tonne tractor for short distances. 
A production model is still some time away, though.

In the short-term, the company has authorised the use of 
second-generation biofuels for its MY17 trucks. 

“There are concerns about the internal combustion engine 
but Euro 6 is very clean; they have low NOx and particulates 
and are cleaner than alternative fuels like natural gas,” 
Easton says.

“But second generation biofuels bring lower tailpipe emis-
sions and improved air quality. Not long ago they were exotic 
and out of reach; now we are offering them.”

Some DAF customers have also started trialling new gas-
to-liquid fuels (a process which converts natural gas to 
diesel) with Shell. From a compatibility perspective, DAF 
does not expect any problems; gas-to-liquid can be used in 
all its current trucks, according to its own tests, with no 

Company DAF Trucks
Managing director Robin Easton
Time in role Six months
Registrations (2017 half-year) 
6,700 (down 0.2% year-on-year)
Market share 30.2%

Factfile

Robin Easton joined 
the UK operation from 

DAF Trucks’ parent 
company Paccar

For more case studies, visit:  
commercialfleet.org/vans/ 

case-studies
Online

Platooning could ‘improve efficiency and traffic flow’
DAF has signed up to a two-year truck platooning trial in the  
UK led by the Transport Research Laboratory. The trials will 
take place on selected routes on the strategic road network  
and are scheduled to begin in the coming months.

The company has been involved in platooning trials since  
2015 in the Netherlands with its test drivers travelling tens of 
thousands of miles on public roads and DAF’s test track.

“Platooning has a lot of potential to increase efficiency, 

reduce CO2 emissions, and improve traffic flow,” says Robin 
Easton. “We have been involved in European studies and, as the 
market leader, we are delighted to be involved in the UK.”

Advanced Wi-Fi, radar and cameras enable multiple trucks to 
travel at a short distance apart, potentially saving 10% in fuel 
and CO2 emissions due to slipstreaming.

There are critics but, as Easton points out: “The only way to 
understand the benefits is to undertake a long-term study.”

DAF is collaborating with the Transport 
Research Laboratory in its platooning trials
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Less is more in the future o
commercial vehicle fleet
New technology and mobility solutions are having a dramatic impact on how we use CVs for 
deliveries and now the clean air demands of many UK cities will promote even greater change

Insight: Delivery solutions
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By John Maslen

ommercial vehicles are often seen as the work-
horses of the UK economy, but they are also at 
the sharp end of the mobility revolution affecting 
the fleet market.

Despite their workmanlike exterior, most van 
and truck fleets are now fitted with cutting edge 
telematics systems to monitor and manage vehi-

cles more effectively.
This is just the start of a fundamental change in the way 

commercial vehicle fleets are managed and operated.
Van and truck fleets are run with a focus on maximising 

efficiency and minimising cost. New technology and mobility 
solutions will mark a step change in what can be achieved.

The first stage of change will come in the next few years, 
with the arrival of low emission zones in a number of UK 
cities. These could require a fundamental change in strate-
gies, particularly in the delivery industry.

Currently, vehicles tend to drive from an external depot, 
straight to customer premises in towns and cities before 
returning to base with an empty load bay.

The Michelin Movin’ On conference earlier this year heard 
that between 15% and 25% of all miles driven in Europe is 
by empty trucks. 

An alternative already being trialled is for companies to 
deliver goods to a shared out-of-town hub, with the last mile 
delivery being completed by a single supplier using zero-
emission vehicles, from electric vans to pedal cycles. Out-of-
town trucks then back-haul waste and returned goods.

This approach has been successfully implemented in 
London by Gnewt Cargo, which plans to expand its business 
model into other towns and cities.

Independent research which monitored its delivery 
programme concluded that electric vans can be used in real-
world market conditions to support profitable business 
operations in cities.

Speaking at a Greater London Authority forum, Jacques 
Leonardi from the University of Westminster, said: “The 
major message is ‘go ahead’, you can earn money with elec-
tric vehicles and urban consolidation in the classic parcel 
distribution logistics supply chain in the UK under real 
market conditions.

“We reduced the cost per parcel for final delivery and the 
main effect is a reduction of congestion.”

But this is just the start, argues William Sachiti, the founder 
of The Academy of Robotics, which predicts the development 
of autonomous vehicles will revolutionise the commercial 
vehicle market.

The Academy of Robotics is building Kar-Go, a driverless 
delivery vehicle which aims to remove 98% of the human 
costs associated with the last mile of delivery. 

C
“We are likely going to see 
long distance deliveries, 
currently completed by diesel 
trucks driven by humans, 
all replaced by  
autonomous trucks 
which need no rest” 
William Sachiti, 
The Academy of Robotics

 He said: “The entire auto industry is ripe for the disruption, 
this literally means all of it – from the smallest car to the 
largest commercial trucks. 

“The haulage industry will not escape this change. We are 
likely going to see long distance deliveries, currently 
completed by diesel trucks driven by humans, all replaced 
by autonomous trucks which need no rest.”

The first trials of autonomous delivery vehicles have taken 
place in the Royal Borough of Greenwich as part of the Green-
wich Automated Transport Environment (Gateway) project.

Business Minister Claire Perry said: “The Gateway project 
takes us another step closer to seeing self-driving vehicles 
on UK roads, and has the potential to reduce congestion in 
urban areas while reducing emissions. Backed by Govern-
ment, this project firmly establishes the UK as a global 
centre for developing self-driving innovation.”

CargoPod, developed by Oxbotica as part of the Gateway 
Project, is guided by autonomy software system Selenium, 
which enables real-time, accurate navigation, planning and 
perception in dynamic environments. The pod is able to carry 
a total of 128kg of groceries at a time.

Parcel delivery giant Hermes recently launched an innova-
tive testing programme for the use of self-driving delivery 
robots in London in partnership with Starship Technologies, 
while Ford says self-driving vans could quickly and efficiently 
transport everything from groceries, to urgently needed 
medical supplies on the ground.

Its Autolivery concept also proposes flying 
drones that would leave a base vehicle to complete 

Autonomous delivery 
vehicles are being 
trialled as part of   

the Gateway project  
in Greenwich, 

south-east London

Ford’s Autolivery concept 
envisages the use of flying 

drones as part of its delivery solution
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the final few yards to the customer’s door, espe-
cially for areas where parking is impractical or 
unsafe.

Will Dawson, a principal consultant at LCP Consulting, 
argues that drone technology is at least a decade away and 
even then will be little more than a niche service particularly 
in high-rise cities like London.

However, other analysts predict commercial drones will be 
a common site within six years in roles historically reserved 
for road transport, such as package and food deliveries.

In addition to autonomous drones, the same technology 
that enables remote control of planes on battlefields will 
allow the swift introduction of driverless trucks to the UK’s 
roads, experts claim.

With the introduction of remote driving technology, drivers 
would be able to operate a vehicle from anywhere.

Starsky, which makes robotics for this type of driving, 
believes the result will be safer roads due to less driver fatigue.

However, there is a balance to be struck between efficiency 
and public trust, especially for well-known brands.

Jim Bruce, chief energy policy officer for UPS, told the 
Michelin Movin’ On conference that the public trusts its 
brown-uniformed drivers and that some are even internet 
celebrities.

He added that UPS considers drivers its biggest asset, so 
as the company explores automation, from self-driving vehi-
cles to drone deliveries, these new technologies will always 
be considered as a helper for the driver, not a successor.

In the UK, a first step towards autonomous trucks will start 
next year, in an £8.1 million trial of ‘platooning’ on UK roads.

Solutions and challenges 
in urban delivery
Mutualise deliveries

Companies will collaborate, encouraged by legislation  

and incentives, to optimise routes and deliveries. However, 

the collaboration needs to be economically viable for all.

Share data

By sharing data, providers can create efficiencies.  

For example, rather than multiple vehicles visiting the  

same office every day, one company can be tasked with  

all deliveries in an area, although providers will try to          

ring fence the most lucrative routes.

Common distribution centres

To optimise sustainable deliveries, companies could build 

shared distribution centres. The key is finding cost-effective 

locations and partners need a model that is profitable 

before they will commit.

Source: Michelin Movin’ On

Insight: Delivery solutions

Up to three lorries will travel in convoy, with acceleration 
and braking controlled by the lead vehicle. While all lorries 
will always have a driver ready to take control at any time, 
two of them will be completely hands-off until they need to 
leave the platoon.

Transport minister Paul Maynard said: “Advances such as 
lorry platooning could benefit businesses through cheaper 
fuel bills and other road users thanks to lower emissions 
and less congestion.”

Jim O’Sullivan, Highways England chief executive, said: 
“The trial has the potential to demonstrate how greater 
automation of vehicles – in this instance, HGVs – can deliver 
improvements in safety, better journeys for road users and 
reduction in vehicle emissions.”

If successful, the Government says the technology could 
have major benefits for motorists and businesses in the UK.

A row of lorries driving closer together could see the front 
truck pushing the air out of the way, making the vehicles in 
the convoy more efficient, lowering emissions and improving 
air quality, it says.

TRL – the Transport Research Laboratory – will carry out 
the trial, with funding provided by the Department for Trans-
port (DfT) and Highways England. 

It follows a Government-funded feasibility study which 
recommended a trial to examine the benefits and viability of 
platooning.

The trial will be carried out in three phases, with the first 
focusing on the potential for platooning on major UK roads.

Initial test track-based research will help decide details 
such as the distance between vehicles and on which roads 
the tests could take place.

Christopher Snelling, head of national policy, at the Freight 
Transport Association (FTA), said: “The sooner the trial takes 
place, the sooner the UK logistics industry, which represents 
11% of the UK’s non-financial business economy, can know 
if this will be the right route for the future.

“Technology is the solution to emissions, road safety and 
managing costs. Platooning could be an opportunity to opti-
mise logistics on the road – we need to know if it is the way 
forward as soon as possible.”

Similar trials have already been successfully carried out in 
Europe and the United States.

Last year, more than a dozen self-driving trucks from DAF, 
Daimler, Iveco, MAN, Scania and Volvo completed a successful 
platooning trial with a drive across Western Europe.

“Platooning could be an opportunity 
to optimise logistics on the road – 
we need to know if it is the way 
forward as soon as possible” 

Christopher Snelling, FTA

How the Kar-go 
from the Academy of 
Robotics might look

98%
of human costs associated 

with last-mile delivery to be 
removed – that’s the aim of 

The Academy of Robotics
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Break clauses abound 
as companies try to 
hedge their debts
Greater flexibility is sought as firms want their 
contract hire agreements to have less painful 
penalties should the markets decline

By John Lewis

rexit, the seem-
ingly-endless 
negotiations and 
the climate of 
economic uncertainty 
created by the whole scenario has not 
resulted in any slowdown in fleet activity, 

according to funders. 
MAN Financial Services director Peter Collins says: 

“The customers we come across don’t appear to be 
worried about any of it. So far as they’re concerned, it 
seems to be a bit of a red herring.”

His views are supported by Lex Autolease head of 
commercial vehicles Richard Tilden, who says: “People 
are obviously being cautious and have got half an eye on 
the way the economy is going, but we are not seeing any 
slowing up in activity.” 

Tilden is responsible for around 100,000 vans and light 
trucks grossing at up to 7.2 tonnes. 

Collins’ clients are looking for flexibility in the contract 
hire agreements they sign, but that has been the case 
since before the Brexit referendum, he says. “They want 

Insight: Funding

B

break clauses and they want to be able to get rid of a 
certain percentage of their vehicles if they have to without 
facing any penalties,” he comments.

David Potter, commercial development director at 
Asset Alliance, has also seen a growing demand for flex-
ibility. “Some customers want a five-year deal, but with 
a break clause every 12 months,” he says.

Enterprise Flex-E-Rent vice-president and general 
manager Danny Glynn adds: “Customers are looking for 
more flexibility and in some cases that may mean 
extending existing leases on an informal basis.” 

Flexibility comes at a price; or at least, it should, Collins 
says: “It ought to attract a premium but market forces 
and the level of competition mean that there is always 
somebody prepared to offer a cheaper package.” 

He adds: “What we sometimes find is that we will 
almost have got the agreement signed when the oper-
ator turns round and says ‘you can have the deal, but I 
want a two-year break clause’.” 

Colin Melvin, sales director at Fraikin, which has 10,000 
vehicles, says: “Rates are static. It’s a tough environment.”

Enterprise’s Glynn agrees, but adds: “I’ve never known 
a time when it wasn’t.” His company encompasses 
21,000 vans and 3,000 trucks.

Customers are well aware that operations such as 
MAN Financial Services are there to help manufacturers 
shift metal, and, as a consequence, they are likely to 
accede to the request.

“We’ve been broadsided like that on several occasions 
and I’m sure other manufacturers have too,” Collins 
observes ruefully.

Potter remarks: “Customers like contract hire and 
want increased flexibility but that doesn’t mean 
they’re prepared to pay more for it.” 

Hire-and-reward fleets are looking for a 
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“Customers like contract hire 
and want increased flexibility 
but that doesn’t mean they’re 
prepared to pay for it” 
David Potter, Asset Alliance

Water cooler specialists Waterlogic 
were supplied with 19 CVs by Fraikin on 

a four-year agreement as opposed to 
the more usual six-year one

Insight: Funding

shorter and more flexible deal because that is 
the sort of contract they are offered by their 
own customers these days – a trend Collins 

recognises. “As a consequence we try to match the 
contract we offer with the contract they’ve got to work 
with if we possibly can,” he says.

It is an approach that is meeting with some success. 
“We fund 69.5% of the vehicles we supply on average 
and that rose to 85% during one month recently,” Collins 
adds. 

The line-up now includes the TGE van, a rebadged 
version of the latest Volkswagen Crafter.

While many customers who want tractor units are 
certainly after short-term arrangements – and truck 
makers have up until recently been obliging them with 
a stream of energetically-promoted two-year deals – 
businesses in search of rigids usually want to keep them 
longer, according to Potter. That is especially the case if 
they are own-account operators who need vehicles 
equipped with specialised bodywork tailored-made for 
a particular type of job.

“In those circumstances five-year deals are often the 
norm,” he says.

Melvin adds: “So far as rigids are concerned we’ve 
seen contract hire terms extended from four to five 

years to from five to six years. We can go to seven or 
eight years.”

Own-account operators, too, can sometimes want 
shorter contract hire deals.

Earlier this year, Fraikin supplied a fleet of 19 new 
commercial vehicles to water cooler specialist Water-
logic, strengthening a 13-year relationship with the 
company. This latest full-service agreement is struc-
tured over four years rather than the six years favoured 
previously with an eye to enhancing vehicle reliability 
and uptime for a fleet that is worked hard and runs 
fully-laden for most of the day.

Fraikin also recommended a switch to Iveco Daily 
7.2-tonners which replace the 7.5-tonners from another 
manufacturer employed previously. Although they gross 
at a lower weight, the Ivecos offer a more-generous 
payload capacity.

Complete with eight-speed automatic boxes, the 
7.2-tonne chassis cabs are fitted with bespoke curtain-
sider bodies built by Transload. The deal includes 
servicing, maintenance and repair, replacement tyres, 
routine safety inspections and 24/7 breakdown support.

Last spring, Fraikin supplied five new trucks to meat 
wholesaler Deliserve under a five-year contract hire 
agreement; the first deal the companies have done. The 
line-up consists of two Mercedes-Benz Atego 15-tonners, 
two DAF LF 12-tonners and a 7.5-tonne Atego.

A key reason why Deliserve opted to do business with 
Fraikin is the availability of the FraikinView app, which 
enables defects to be reported online, provides users 
with up-to-the-minute progress of breakdowns and 
stores important vehicle-related documents.

“FraikinView puts a lot of vital information at our 
fingertips,” says Deliserve transport manager, Tom 
Coburn. “Being able to see at a glance which vehicles 
require maintenance means we can schedule servicing 
in advance and plan our workloads accordingly.”

Fleets still seem happy to take vans on contract hire 
for four or five years, says Tilden, and, if anything, are 
keeping them for slightly longer than they were thanks 



Expanding or renewing a 
van fleet is a major 
investment and must 
support wider business 
strategies. How can a 
balance between technology, 
tax legislation and bottom 
line strength be found?

An organisation’s vans are often essential 
to operations, so building a fit-for-purpose 
fleet that supports business objectives is key.

Fleet decisions must consider financial 
implications, alongside issues such as 
compliance, driver safety and innovation.

Supporting decisions
Building an effective and efficient fleet 
requires the right guidance and technical 
assistance to support informed decisions.
Lex Autolease has an experienced and 
dedicated team to support those decisions. 
We help businesses consider vehicle type 
and associated fuel and conversion options, 
while also supporting driver safety, 
operational efficiency and productivity aims.

Van intelligence
As the UK’s market-leading provider of light 
commercial van (LCV) fleets, we have the 
expertise to identify and fulfil public and 
private sector organisations’ fleet needs. 

Our experience helps us support LCV 
operators with their key ambitions, including:
■ Compliance and legislation
■ Driver safety
■ Cost-efficiencies
■ Incorporating future technologies. 

To further help the ambitions of LCV 
operators, we’ve recently added four new 
articles and infographics to our website: 
Avoiding common pitfalls, Getting the right 
vehicle for the job, Avoiding vehicle downtime 
and Keeping drivers safe. 
To read these and discover more about  
our specialist support for LCV fleets, visit 
lexautolease.co.uk/van-intelligence.

SPONSOR’S
COMMENT
By Andy Hill, Commercial Vehicle Manager,
Lex Autolease
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“We almost have the agreement 
signed when the operator says 
‘you can have the deal, but I 
want a two-year break clause’” 
Colin Melvin, Fraikin

69.5%
the percentage of vehicles on 
average funded by Fraikin

100,000
number of vans and light 
trucks supplied by Lex 
Autolease

in part to greater reliability and durability. “Nor do we 
get many requests for break clauses,” he adds.

What customers are certainly asking for, however, is 
advice on alternative fuels given many urban authorities 
may seek to ban anything that is not low- or zero-
emission from their roads. Fortunately the wholelife 
cost of an electric 2.0-tonne-gross van is now compa-
rable to that of its diesel equivalent, claims Tilden.

He explains: “Before, it was all about fleets making a 
statement about how green they were.” 

Now they are realising they may have no choice but to 
use zero-emission vehicles on certain types of work, he 
says, and want to know what they should use and how 
much it will cost. 

Glynn adds:“Over the past 12 months customers have 
started to look at this whole area a lot more seriously.” 

There are other conversations being had about power 
sources.

“We’re also advising operators to consider petrol vans 
in circumstances where using a diesel van may result 
in issues with the particulate filter,” Tilden says.

If a vehicle has to be returned mid-way through a 
contract and a break clause does not apply then the 
lessor will look carefully at the reason for the breach 
before imposing any penalty.

Melvin says: “Maybe the customer wants to move out 
of a 7.5-tonner to a 12-tonner he’s going to take from us 
instead. If we can re-deploy the 7.5-tonner to another 
customer then everything should be fine.”

If it is a straightforward severing of the agreement 
then the leasing company will seek to recover any loss 
made on the disposal of the vehicle concerned or 
possibly a percentage of the outstanding rentals for the 
rest of the agreement. “That could be as much as 25% 
to 50%,” says a senior industry executive.

If the customer looks likely to generate 
more business in the near future  and the 
leasing company wants to compete for 
it then that is sure to affect the size of 
any charges levied.

The intense level of competition is 
prompting Renault Trucks commer-
cial director Nigel Butler to wonder if 
the current way in which vehicles are 
supplied on contract hire is sustainable. 
“I’m starting to question the economic 
model,” he says.

A key difficulty is that trucks have got more 
expensive thanks to the extra costs imposed by 
Euro 6 plus the fall in the value of sterling in the wake 
of the Brexit vote. Competition makes it difficult to 
recover the higher asset price and 
residual values offer little relief because 
the used market is over-supplied.

Sponsored by
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Exporting used trucks – the traditional escape 
valve if domestic demand is lacklustre – is 
proving problematic because many devel-

oping nations are struggling to cope with Euro 6, says 
Butler. “The cost of maintenance is rising too,” he adds.

Customers cannot expect to be insulated from price 
rises forever, says Potter, because there is a limit to how 
far providers can absorb them.

“I think we’ll start to feel the full effect of price increases 
next year and the industry will have to pass them on,” he 
comments. “We’ll definitely see prices go up in 2018 
although I still have a pretty positive view of the market.”

When contract hire rates ultimately increase, 
customers may decide to consider other modes of 
acquisition, Butler suggests. This could include opting 
for a finance lease, HP or outright purchase.

Such alternatives are subject to some of the same 
pressures as contract hire. The latter’s appeal may start 
to decline because public sector organisations and 
major groups will be obliged to show such agreements 
on their balance sheet from January 1, 2019 thanks to 
the introduction of a new lease accounting standard.

Meanwhile, contract hire – albeit with break clauses 
– remains a popular option among commercial vehicle 
operators. “It’s what 95% of our customers are asking 
for,” says Potter.

Dawsonrentals managing director John Fletcher, who 
is responsible for an 11,000-strong fleet, points out that 
contract hire means fleets are not tying up capital – key 
when times are uncertain and the business needs cash.

“In a climate of uncertainty contract hire has the 
further advantage that the rate you pay is fixed, and 
that’s good news, too,” he adds.

Also, the figures were being fixed at a time when 
interest rates have been at historically meagre levels. 

“We had got used to 10 years of low interest rates but 
that changed a week ago,” says Fletcher. 

The bank rate doubled from 0.25% to a still modest 
0.5%. “That should make little real difference,” says 
Butler of Renault Trucks.

However it signals that the days of stagnant interest 
rates are at an end and customers will, of course, be 
paying slightly more.  

Predictability in unpredictable times was one of the 
main reasons steel piping supplier Shawston acquired 
two DAF LF 7.5-tonners and a Ford Transit from 
Asset Alliance last year on a five-year full-
service contract hire agree ment. 

“The fixed-price monthly 
pay ments make it easier for us to 
manage a vehicle’s lifetime 
costs and effectively provide 
us with a warranty for the 
full five-year term,” says 
Shawston group operations 
manager Steve Wilson.

Operating out of Shawston’s 
site in High Wycombe, Bucking-
hamshire, the three vehicles deliver 
a range of piping and related products 
to building sites across London, occasion-
ally venturing as far afield as the West 
Midlands and Dorset. 

The DAFs cover up to 28,000 miles annually and 
work a five-and-a-half-day week.

Return conditions can still be a bone of contention with 
some operators worrying they will be invoiced for every 
minor dent and scratch.

To ensure fairness, Asset Alliance adheres to the 
conditions recommended by the British Vehicle Rental 
and Leasing Association (BVRLA). “We do not treat 
damage as a profit source,” says Potter.

However, customers can sometimes be their own 
worst enemies, he contends.

Before they send any asset back to a leasing company 
they should check it carefully and photograph it, he 
advises. If they fail to do so and the lessor sends them 
a bill four or five weeks later for damage that has 
supposedly been done, then they will not know whether 
it is right or wrong.

Long-term rental arrangements remain popular with 
some businesses. 

Last year saw Asset Alliance launch its Flexi-Hire divi-
sion, which it says offers flexible medium- to long-term 
rental deals, with a £20m investment.

However, the increased prevalence of short-term 
contract hire deals means the difference between the 
two types of arrangement is blurring.

That said, long-term rental still allows vehicles to be 
returned more rapidly to the hire company than most 
short-term contract hire deals do. 

Once again such flexibility has to be paid for, although 
competition for business can give the customer some 
scope for negotiation.

Vans and trucks out on long-term rental tend to be 
built to standard specifications and not overly tailored to 
bespoke requirements. 

That is because the hire company will want to rent 
them out again as quickly as possible if they are returned 
at short notice and so the vehicles need to appeal to as 
many people as possible.

Fleets are not noticeably keen on obtaining an oper-
ating lease from one provider and a SMR agreement 
from another, Fletcher says. “What they want is an 
entire contract hire package from a single source that 
will take care of everything – every nut, bolt and wiper 
blade – guarantee the uptime of their vehicles and 
ensure compliance,” he contends. 

“That is important for O-licence holders,” Fletcher adds. 
“If they lose their O-licence, they can’t operate their trucks.”

Comprehensive maintenance records are vital if an 
O-licence holder is required to demonstrate compliance 
to representatives from the Driver and Vehicle Stand-
ards Agency (DVSA) and will be essential for the 
achievement of Earned Recognition. Tilden says: “In 
effect you become the fleet manager’s filing cabinet; and 
one that needs to be instantly accessible.”

“In a climate 
of uncertainty, 
contract hire 

has the 
advantage 

that the rate 
you pay  
is fixed” 

John Fletcher, 
Dawsonrentals

Shawston acquired this DAF LF 7.5-tonner 
through Asset Alliance on a five-year deal
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BCA reports LCV values at
record levels in September

Advertisement feature

A
verage light commercial 

vehicle (LCV) values 

climbed to a record level 

in September, with both 

corporate and dealer sellers 

seeing figures rise. 

The month was typified  

by strong attendances and 

confident bidding across BCA’s 

network of LCV centres, both 

in-lane and online. 

The headline value improved 

by £231 (5.1%) to £6,651, with 

average values also improving 

to record levels for fleet and 

lease and dealer part-exchange 

(P/X) values – the latter climbing 

sharply for the second month 

running. Sold volumes of LCVs 

continued to rise across the 

board at BCA.

Year-on-year values remain 

well ahead, up £511, equivalent to 

an 8.3% increase over the period. 

Average age and mileage 

continued to decline, reflecting 

the growing share of corporate 

stock sold as well as the higher 

volumes of younger rental stock 

seen over recent months. 

Fleet and lease
The fleet and lease LCV sector 

saw average values improve by 

£439 (6.2%) over the month, 

establishing a new record value 

of £7,491. Retained value against 

manufacturer recommended 

price (MRP) improved by a point 

and a half to 37.89%.  Year-on-

year, values are significantly 

ahead, up by £607 (8.8%), with 

average age and mileage 

declining when compared to the 

same period in 2016. 

Part exchange
Average P/X LCV values 

improved sharply for the second 

month running, rising by £133 

(3.1%) to £4,359 – the highest 

point on record for the sector.  

Values have improved by 8.6% 

in just two months. 

Year-on-year, values were up 

by £362 (9.0%) although 

comparative age is down by 

nearly six months and average 

mileage has fallen by nearly 

12,000 miles and this will have 

impacted average values.

BCA Belle Vue sets more records for LCV sales

All LCVs 2016-2017
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Insight: Remarketing

By Dean Bowkett

he idea that “we’re all going on a summer holiday” (with 
apologies to Cliff Richard et al) seems to be something 
which passed by buyers of light commercial vehicles 
(LCVs) this year. Used LCV sales stayed strong during 
the warm months and even showed increases, rising 

every month through June (1.8%), July (1.1%) and August (1.5%). 
Cap HPI reported unseasonably strong LCV sales 

throughout the summer although its latest editorial indicated 
a decline for the September trade sales volume forecast. It 
put this down to a lack of supply to meet demand.

However, the auction houses are not currently reporting 
such falls and are generally far more optimistic around 
supply, demand and prices. 

Andy Picton, Glass’s commercial chief editor, sided with the 
auctions, saying that, from its perspective, September saw 
a 8.7% increase in sales volume compared with September 
2016.

While new LCV sales remain down (2.8%) for the first eight 
months of the year, the strong used LCV take-up indicates 
that consumer demand, which is the major driver of GDP 
growth, plus the increasing move towards online retail sales 
is creating a need for LCVs. This is especially the case as we 
head towards the busiest retail period of the year. 

The demand is particularly strong among small city/car-
derived-vans and medium-sized vehicles, especially in the 
two-to-four-year-old range with the latter accounting for 
40% of September’s sales.

BCA LCV operations director Duncan Ward confirmed 

T
online shopping delivery continues to be behind the improving 
demand. He added that BCA had also seen it coming from 
“the construction and civil engineering industries and small 
businesses and entrepreneurial start-ups”. 

With smaller vans such as the car-derived ones being 
perfectly suited to meet the needs of online deliveries, 
Glass’s noted that, in spite of large volumes of VW Caddy and 
Ford Transit Connect coming through the auction houses, 
there was little difficulty in shifting the majority of the volume 
of vehicles at this smaller-sized end of the market. The LCVs 
that were sticking were those with a lower specification – for 
example the base level, low-powered 75PS derivatives.

On the used LCV valuation front, BCA reported record 
levels in September with the headline value rising 5.1% from 
August to £6,651, with fleet and lease and part exchanges 
also hitting record levels. 

The year-to-date position is also showing a contrast to the 
falls seen in new LCV sales with year-on-year used LCV 
values up by 8.3% (£531). However, with the average age 
falling 2.23 months to 51.92 and mileage dropping 9.2% to 
just under 65,000 miles the growth is a lot more modest than 
the headline numbers suggest, but it is still heading upwards. 

Glass’s also saw values increasing with a 1.8% rise over 
August and up 2.6% over September 2016. This trend shows 
no sign of abating and, with supply and demand remaining 
well balanced, this upward momentum looks likely to 
continue for the remainder of the year.

Interestingly, BCA noted that younger LCVs are 
also faring well. The average age rose to 9.35 

5.1%
rise in headline values at BCA 

resulting in record levels  

9.2%
was the average drop in   

mileages to just less than 
65,000 miles on the clock

Retail and 
construction 
sectors 
boosting 
demand  
for LCVs 
After the summer breeze, autumn used 
sales continue to flourish helped by 
manufacturers resisting the temptation 
to offer big discounts on new purchases

Buyers are snapping up quality 
vans in preparation for the 

festive deliveries rush
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“Demand is particularly 
strong among small city/
car-derived-vans and 
medium-sized vehicles, 
especially in the two-to-
four-year-old range” 
Andy Picton, Glass’s

“We are seeing improving 
demand coming from the 
construction and civil 
engineering industries and  
small businesses and 
entrepreneurial start-ups” 
Duncan Ward, BCA

“Smaller companies are 
looking to spend £10,000-
15,000 on a good quality 
used van rather than buying 
or financing £25,000-30,000 
for a new one” 
Alex Wright, Shoreham Vehicle Auctions

What the experts say

months from 9.05 last year and mileage increased 
by 7.3% to £11,355. But, despite the vehicles being 
older and with higher mileage, the average value 

increased by 1.8% to £14,636 over the previous year. 
Given the drop in new LCV sales it would appear some 

buyers are avoiding new vehicles for nearly new ones. The 
fact that manufacturers are shying away from heavily 
discounting new LCV sales is having a positive impact in 
shoring up younger used LCV values, according to BCA 
analysis. 

This view is shared by Alex Wright, MD of Shoreham 
Vehicle Auctions (SVA), who confirmed “a nice price gap 
between the nearly new demonstrator stock in the market 
and the three-year-old van market so as not to damage 
prices of the latter”. This means the market remains stable 
and is not being distorted by forced new LCV sales.

Wright also noted a hesitancy among LCV buyers concerning 
Brexit. This has resulted in smaller companies “looking to 
spend £10,000-15,000 on a good quality used van rather than 
buying or financing £25,000-30,000 for a new one.” 

He pointed out that while low interest rates and low unem-
ployment provide stimulus to invest in replacement LCVs, 
the higher inflation and a weaker sterling pushes SMEs to 
be more prone to buy used over new. 

With the Bank of England governor Mark Carney stating 
that he expects inflation to rise above 3%, this switch from 
new to used may gain further momentum during the 
remainder of this year and into 2018, which can only support 
further increases in used LCV prices.

Despite an increase in stock availability, conversion rates 
remain high with BCA’s Ward confirming that “demand was 
strong across the board, with corporate vendors enjoying 
excellent conversion rates”. 

Demand and supply are getting so strong BCA has even 
added an additional LCV sale to its Glasgow site on Monday 
afternoons, as well as twice weekly sales at its newly 
expanded Manchester site. 

SVA is also seeing high conversion rates continuing after 
everyone returned from their summer breaks, while Glass’s 
reported a 4% increase in conversion rates over last month 
and a 2% uplift over the same period last year.

While most auctions are continuing to say it is the good 
quality and fully documented vans which are most sought 
after, Cap HPI has noted that its own independent condition 
assessments are showing a 14% increase in the average 
amount of damage on vehicles. 

Given the fact that average prices are still rising, it could 
indicate that there may be a shortage of supply from some 
makes and models that is encouraging buyers to pay more 
for vehicles in less than prime condition. However, Glass’s 
has seen some of the “less tidy examples struggling” so it 
is more likely the mix of vehicles and specifications that is 
impacting values as much as anything to do with condition. 

The days of utilitarian specification LCVs has become a 
thing of the past. Buyers of new LCVs have consistently 
sought similar levels of comfort and ease of driving that they 
enjoy with their cars and this has clearly filtered down into 
the used van market. According to Glass’s, the “greatest 
demand is for the highest specified vans often with air-con, 
metallic paint and auto gearboxes”. 

With the used van market mainly driven by the SME sector, 
it is not surprising that this demand for car style levels of 
comfort has crept in. They are also looking for small- and 
medium-sized vans, which made up more than 70% of all 
used LCV sales in September, according to Glass’s. 

With the buoyant summer behind us, the autumn has 
started with more of the same with values and volumes on 
the rise. Demand continues to keep up with supply and there 
are even signs that it is starting to creep ahead in some 
cases, providing a boost for certain models of the right size, 
specification and condition. 

For the latest news on 
the remarketing sector, 
visit commercialfleet.

org/remarketing

Online

BCA’s Manchester site now 
hosts twice-weekly sales
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Advertisement feature

n organisation’s vans are often 

essential to its operations: building a 

fit-for-purpose fleet that supports 

business objectives should be a key ambition.

However, fleet decisions must consider 

financial implications as well as issues such 

as compliance, driver safety, and 

opportunities through innovation.

Supporting fleet decisions

Building an effective and efficient fleet can 

be challenging. It requires the right 

guidance and technical assistance to ensure 

informed vehicle decisions are made.

Lex Autolease has an experienced and 

dedicated team of experts to support those 

decisions. We help businesses consider the 

right type of vehicle and associated fuel and 

conversion options, while also supporting 

driver safety, operational efficiency and 

productivity, which supports the reduction of 

vehicle downtime.

Van intelligence

As the market-leading provider of light 

commercial van (LCV) fleets in the UK, our 

expertise means we can identify and fulfil 

organisations’ fleet needs, regardless of 

whether they are public or private sector. 

Our experience helps us support the needs 

of LCV operators across four key ambitions:

■ Compliance and legislation

■ Driver safety

■ Cost efficiencies

■ Incorporating future technologies 

Our website features guidance to help 

organisations determine their vehicle 

requirements, discover potential cost 

efficiencies, and more effectively use their 

LCV fleet. This support includes four new 

articles and infographics:

■ Avoiding common pitfalls in LCV fleet

It’s all too easy to replace vehicles like-for-

like, or to make false assumptions on 

features like drive trains or 4x4 capability. 

Discover more information about our specialist 
support for light commercial vehicle fleets at 
lexautolease.co.uk/van-intelligence. 

These all impact fleet efficiencies. Our six-

step process helps organisations consider 

whether their current fleet is fit-for-purpose.

■ Getting the right vehicle for the job

Evaluating vehicle needs is key before any 

fleet procurement. Our eight-step procedure 

highlights the fleet considerations – from 

assessing the role a vehicle needs to perform 

and the environment it will be working in, to 

ensuring the right options are installed.

■ Avoiding vehicle downtime

Vehicles off the road can have major cost 

implications – lost productivity and 

replacement hire costs, for example. We 

recognise that these put organisations’ 

customer relations at risk, and so we’ve 

compiled nine ways to help reduce this 

downtime; from daily checks and 

inspections, to local service providers for 

maintaining vehicles.

■ Keeping drivers safe

Safety is a key focus for any business; it’s 

something vehicle suppliers, organisations 

and drivers must all be fully engaged with. 

We share the five-step process Lex 

Autolease follows to ensure vehicles match 

the highest levels of safety, while also 

highlighting the organisation’s role in this. 

Reducing emissions

Lex Autolease has experience of building 

Ultra Low Emission Vehicle (ULEV) fleets. 

We have worked with BAE Systems and the 

University of Birmingham, who have both 

benefited from reduced fuel costs and lower 

fleet emissions by introducing fully electric 

vans. As the market leader for light 

commercial vehicle fleets, Lex Autolease 

understands the issues affecting van 

operators, and we tailor our response to 

support all industries and public sectors. 

A

Building an effective and  
fit-for-purpose fleet

Expanding or renewing a van fleet is a major investment and must support wider 

business strategies. How can a cost-effective and efficient balance be found involving 

vehicle technology, tax legislation and bottom line strength?

“Our expertise means 

we can identify and 

fulfil organisations’ 

fleet needs”



By Sarah Tooze, Gareth Roberts,  

Andrew Ryan and Matt de Prez

he biggest show in fleet – Fleet 
Management Live 2017 – attracted 
50% more visitors to the NEC, 
Birmingham compared to 2016. 

Initial figures suggest that 1,800 
fleet industry professionals attended the annual 
event on October 3-4, with every area of the 
industry covered under one roof.

More than 100 exhibitors were on hand to 
provide advice and information about the 
changing face of fleet management. 

This year’s show, supported by headline 
sponsor Mobileye, was expanded to incorporate 
the Commercial Fleet Van and Truck Show, 
reflecting the wishes of fleets, many of whom 
operate both cars and commercial vehicles. 

It also ensured visitors extracted the maximum 
value from their day by meeting a range of 
suppliers covering all their needs.

Visitors had access to leading industry experts 
in nine best practice seminars which covered a 
range of hot topics, from funding and compliance 
to telematics and risk management.

They were complemented by six sessions held 
in the Discover Fleet Theatre, which recognised 
the wide range of roles involved in organising and 
supporting modern fleets. 

Content was tailored for professionals in 
finance, procurement and HR, as well as SME 
owners/managing directors, with each area 
covered by an expert speaker providing insight 
into the key mobility-related challenges and 
opportunities they faced. 

Six sessions ran over the two days and, much 
like the best practice sessions, it was standing 
room only as fleet decision-makers were eager 
to hear from industry experts. 

Elsewhere, a new Intelligent Technology Zone 
brought the future into the present as fleets 
reviewed and tested hi-tech equipment 
that could revolutionise the way people 
work and travel.

BEST PRACTICE, 
NEW CARS AND 100+ 
EXHIBITORS ATTRACT 
1,800 TO SHOW 

T

Headline sponsor

“There was a real buzz around 
FML this year. It was a pleasure to 
be able to pass on some of our 
experience at the advice centre. 
I met some great people and am 
looking forward to FML 2018” 
Alison Moriarty, Skanska

“It was a pleasure to be a 
member of the advisory board.   
It’s important we collectively 
support and help others 
on their fleet management 
learning journey”
Lorna McAtear, Royal Mail

“I found the two days thoroughly 
rewarding – all the new ideas 
seemed to come to life, especially 
the technology zone and the advice 
centre. I am already thinking about 
the content of FML 2018”
Stewart Lightbody, Anglian Water FOR THE HIGHLIGHTS OF FLEET MANAG
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EXPERT SPEAKERS GET THE BIG MESSAGES ACROSS

VAN AND TRUCK FUNDING

 Richard Tilden, head of commercial 

vehicles, Lex Autolease

Funding methods for commercial vehicles 
predominantly focus on contract hire versus 
purchase, but businesses need to consider all 
available options before agreeing on a strategy 
to ensure their fleet is cost-effective.

Richard Tilden reviewed the full range of 
funding choices available to fleets and outlined 
how upcoming lease accounting changes could 
impact their choice.

“The industry has been talking about these 
changes for years. They primarily affect those 
customers who are property driven,” he said. 

“But vehicles will have an impact. Businesses 
need to talk with their bank to make sure they 
know how future borrowing could be affected.”

RISK MANAGEMENT 

 David Richards, head of marketing,   

DriveTech, part of The AA

Fleet operators can win investment and 
backing from leadership for a driver training 
programme by showing that it will improve 
driver behaviour and reduce costs.

Richards said that he often speaks to fleets 
who recognise the importance of a robust 
training regime, but face the challenge of 
winning the necessary buy-in from senior 
company figures.

He said: “Generally speaking, the leaders are 
interested in money, they are also interested in 
duty of care and if you can show that you can 
reduce collisions and get a good return on 
investment, then that helps you have a different 
type of conversation.”

FLEET COMPLIANCE

 Richard Evans, head of business 

development, Jaama 

 Mark Woodworth, head of transport and 

logistics, Speedy Services

Fleets are under increasing pressure to meet 
compliance targets which have led to them 
dealing with more data from more sources.

This session reviewed the legislation 
affecting fleet operators and the requirements 
facing businesses to ensure compliance. It 
also looked at the role of auditing and 
reporting when it comes to ensuring a fleet is 
adhering to the latest standards.

“There are so many sources of data for fleet 
managers and having that data can be a 
nightmare,” said Richard Evans. “It’s essential 
all that data is consolidated and centralised.”

RENTAL

 John Collins, sales director, 

Enterprise Flex-E-Rent

Delegates were given some insight into the 
changes and challenges Enterprise sees in the 
transport sector and some of the solutions it is 
putting in place to try to combat them.

“The biggest trend is urbanisation; more 
people live in urban areas than ever before,” 
said John Collins.

According to Enterprise, as much as 70% of 
the world population could live in urban areas 
by 2030.

“The bottom line is it has placed an 
increased strain on all mobility. People’s 
transport needs are evolving and technology is 
giving greater access to new options,” 
explained Collins. 

 Toby Poston, director of communications 

and external relations, BVRLA 

 Ian Featherstone, fleet advice manager, 

Energy Saving Trust

Ian Featherstone outlined a four-point action 
plan for fleets designed to help them in their 
quest to justify the adoption of ULEVs.

1: Identify the opportunity. “Make  sure you 
understand where and how far your vehicles 
drive a day,” said Featherstone. 

2: Understand costs. “You need to 
understand the wholelife cost analysis of 
ULEVs versus the vehicles you are running. 

3: Operational constraints. “Understand 
ULEV charging times and duty cycles.

4: Driver acceptance. “Make sure the drivers 
understand the vehicles,” he added. 

TOWARDS CLEANER CITIES FINANCE AND PROCUREMENT

 Alastair Kendrick, employment tax partner, 

Harwood Hutton Specialist Tax Services

 David Rawlings, fleet consultant, 

BCF Wessex Consultants

Alastair Kendrick outlined some of the tax 
implications that arise when a business has to 
decide how it wants to lease its vehicle. Each 
method has pros and cons, he said. 

“Traditionally when you look at a funding 
method, you are looking at on- or off-balance 
sheet, but with the lease accounting changes 
coming in 2019 that will no longer be an issue.

“You look at your tax and VAT position; if you 
can’t recover much VAT then contract hire may 
not be very appealing to you. You then look at 
residual risk. Are you comfortable with it or do 
you want to offload it?”

Sessions  
sponsored by

DIARY DATE 
FOR NEXT 

YEAR’S EVENT: 
9-10 October 2018
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The Mercedes Sprinter Anti Roll Bar is put under constant strain due to the vehicles daily functions and 
weight, causing premature failure of the rubber bushes. Polybush manufacture a cost effective 

solution; polyurethane ARB clamp and link bushes of the highest quality,that last 4 - 5 times longer,
 keeping the vehicle on the road. Extensive Sprinter range available to suit majority of vehicles.
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delivery worldwide.
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Running costs data supplied          
by KeeResources (4yr/80k)

By Matt de Prez

olkswagen Commercial Vehicles has expanded 
the Crafter range with an array of new model 
derivatives which are now available to order.

Panel vans with 4Motion all-wheel-drive, rear-
wheel-drive and an eight-speed automatic 
gearbox are now available, along with open body 
models in single and double cab variants.

At its launch, only front-wheel-drive versions with gross 
vehicle weights up to 3.5 tonnes could be ordered, with three 
engines and a manual gearbox. The expansion of the range 
now sees available gross vehicle weights up to five tonnes.

The addition of open-body models to the range opens the 
door to conversions via Volkswagen Commercial Vehicles’ 
Recognised Converter scheme, meaning customers in the 
market for a Luton, dropside, tipper or other more unusual 
adaptation have the choice of a Crafter base vehicle.

We’ve tested the CR35 medium wheelbase model, fitted 
with the most powerful (177PS) engine available and front 
wheel drive. 

It costs £35,155 (as tested ex VAT) and offers an 11.3 cubic 
metre loadspace and a total payload of 1,235kg. 

None of these figures are class-leading but the Crafter does 
make up for its shortfalls in a number of different ways.

First, the Crafter is far more civilised than many of its rivals. 
The cabin is quiet and the controls are light and easy to use.

Much of the switchgear is derived from Volkswagen car 
models, too, and the dashboard is well laid out with an  
abundance of storage compartments.

It also offers long service intervals of 30,000 miles and 

V

 NEED TO KNOW 
n Most powerful version of Volkswagen’s largest van

n 410Nm from just 1,500rpm

n Average fuel consumption of 37.2mpg

More civilised than many of its competitors, the Crafter is a breeze to manoeuvre

VOLKSWAGEN CRAFTER 
MODEL: TRENDLINE CR35 MWB 2.0 TDI 177PS

VERDICT
There is no doubt the 
Crafter is among the 
best in its segment. 
While the 177PS 
engine may not stand 
out on paper it offers 
a stress-free 
experience for drivers 
with a maximum 
payload – with little 
impact on fuel or 
emissions.

comes with a three-year/100,000 mile warranty and three-
years of breakdown cover.

The 177PS engine is quiet at idle and once on the move, 
offers little noise intrusion. It develops 410Nm of torque from 
1,500rpm which means there are very few moments when 
the Crafter is unable to accelerate in any given gear.

Combined fuel consumption for the more powerful engine 
is rated at 37.2mpg – that’s only one mpg less than the 140PS 
derivative, while CO2 emissions are increased by 5g/km to 199.

Due to the extra weight of the 177PS engine, the overall 
payload capacity of the CR35 MWB is slightly reduced (by 9kg) 
when compared to the 140PS version. Similarly, the towing 
capacity of three tonnes remains the same despite the 
engine’s extra grunt.

The extra power becomes advantageous for operators that 
regularly load their vehicles to maximum weight, or often tow 
heavy trailers. There is less need to work the engine hard or 
use more fuel to maintain speed over hills, which should keep 
the driver relaxed and the operating costs down.

Our mid-spec Trendline test van came equipped with an 
eight-inch touchscreen infotainment system with digital radio 
and Bluetooth, cruise control, 270-degree opening rear doors 
and a multifunction trip computer.

This was in addition to the standard Crafter specification 
which includes Front Assist with Emergency Braking, Cross 
Wind Assist and a sliding side door.

Our van also had the optional (£960) Driver Assistance 
Package which includes front, rear and side parking sensors 
with active side protection. It can warn the driver if the side of 
the van is likely to contact another vehicle or object while 
manoeuvring.

During our test we found the Crafter a breeze to manoeuvre. 
It has an overall length of 6.8 metres and a width (including 
mirrors) of 2.4-metres. But thanks to a combination of great 
visibility and the parking sensors, we were able to squeeze the 
Crafter into car-sized parking spaces and negotiate tight urban 
streets without breaking a sweat.

Thanks to great visibility and  
parking sensors it is possible  
to squeeze the Crafter into  
car-sized parking spaces

PRICE
Ducato £30,690

Transit £31,171

Crafter £32,415

Sprinter £32,615

OFFICIAL MPG
Sprinter 36mpg 

Crafter 37mpg

Transit 41mpg

Ducato 44mpg

LOAD VOLUME
Ducato 11.5 cu m

Crafter 11.3 cu m

Sprinter 10.5 cu m

Transit 10.3 cu m 

MAX PAYLOAD
Ducato 1,535Kg

Transit 1,404Kg

Crafter 1,235Kg

Sprinter 1,080Kg 

SMR
Crafter 3.86ppm

Ducato 4.27ppm

Transit 4.29ppm

Sprinter 4.40ppm

RUNNING COSTS
Transit 48.98ppm

Ducato 49.13ppm

Crafter 50.85ppm

Sprinter 52.33ppm

THE RIVALS (ALL HIGH-ROOF)

n Fiat Ducato 35 MWB 2.3 180
n Ford Transit 350 L2 2.0 170
n Mercedes Sprinter 316 MWB  
 2.1 163 
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Advertisement feature

CanTrack Global – tackling the
‘vicious circle’ of  
vehicle theft
An eye opening insight into an epidemic that  

is sweeping the nation and threatens to 

operationally and financially disrupt fleet 

operators. Are you as protected as you think?

Below is an account of a vehicle stolen not once, but twice, in the space 
of 19 days. Explained from the perspective of the customer and our 
investigations team, it gives a remarkable and disturbing insight into 

the world of vehicle theft.

Last year 97,000 vehicles were stolen with 
a recovery rate of less than 60%. This 

represented an increase of 169%, with 
2017 statistics indicating that this 
figure will rise year on year, once 
again.

Fleet operators are an easy target 
for sophisticated criminals that 

are finding new ways to bypass the 
latest vehicle security innovation 

with advanced technology that can gain entry, bypass immobilisation 
and activate a vehicle.

Once penetrated, thieves jam the traditional hard wired telematics 
device rendering them disabled and unable to alert, whilst low cost 
scanning devices allow them to detect, locate and subsequently 
remove the device, making the vehicle invisible and ‘off the grid’.

At this point, vehicles are either en-route out of the UK or hidden in 
private property being broken down into parts for onward sale in what 
has become a highly lucrative parts aftermarket.

These locations are hard to find and even harder to gain access and 
entry to. Intelligence needs to be absolutely accurate and on point.
In these instances and environments technology serves to provide 
support. And this, is when experience kicks in.

As technology to 
support the greater 
good has improved,
so too has technology 
which supports the 
criminal underworld

Peter Thompson
Managing Director

The Customer tale

“Our national specialist support 
services team cover the UK providing bespoke 
solutions for our clients.

The vehicles are fitted with high value repair and 
diagnostic equipment which enable us to deliver 
24:7:365 support.

As well as the cost of losing a commercial 
vehicle with this level of equipment and capital 
expenditure fitted to it, one has to consider 
the operational disruption that this has on our 
business day to day.

In both instances our engineer was unable to 
conduct his activities, disrupting our work flow, 
inconveniencing our customers and costing us 
money.”

Both times the traditional tracking 
system was removed, so there’s no doubt 
the CanTrack Asset did what others  

could not! Kevan Brandrick, JC Payne

“Fortunately, the vehicle was recovered on both 
occasions and, as a result, our exposure was 
minimised. Had we not recovered the vehicle, then 
we would have faced severe downtime, not to 
mention a massive financial burden and no doubt, 
an increase in our annual insurance premium.”

The Investigator’s account

“On this occasion we were advised that the 
vehicle had been stolen from Welwyn Garden 
City in Hertford. It’s initial location proved to be 
inaccurate, as the traditional telematics device had 
been discarded, which we traced SOME 36 miles 
away in Ilford, Essex.

Once we established an accurate position on the 
vehicle, it took us 35 miles further to Vigo, in Kent. 
The vehicle was located on a tree lined street in an 
affluent area. In these situations it is absolutely 
vital that an ‘exact’ position is established in order 
to give the Police absolute surety that they can gain 
a warrant to enter the premises without recourse.

In this instance, its location was complex to pin-
point but our technology managed it, giving clear

grounds for entry.

The vehicle was hidden in some land behind the 
houses and it was clear that all electrical points 
had been interrogated as the thieves had sought 
to locate telematics devices. There was no visible 
damage to the external door lock or ignition barrel, 
which leads me to believe that the vehicle had  
most likely been accessed and driven away using  
a cloned key.”

19 days later, we attended the same 
vehicle again, almost a carbon copy of  
the first theft!

THE BRUTAL FACTS
  169% increase in vehicle theft 
for 2017

  Lucrative parts aftermarket 
drives demand

  Police under resourced to act  
in all events

  Key entry vehicles are easily 
accessed via cloning

  Start button vehicles can be 
relay attacked

  Stolen vehicles are jammed  
to make them invisible

  Stolen vehicles are scanned  
to locate and remove hard 
wired telematics

  UK vehicle recovery rate is  
less than 60%

  Criminals are often released 
due to lack of evidence making 
them free to continue their 
activities

Beat the Thief
Find out more at: cantrack.com/beat

FINALIST



Our tester has a special paint job  
that is available as an optional extra
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By Trevor Gehlcken

he Caddy TSI is the first petrol van we’ve ever had 
on long-term test – and it wasn’t long after it 
arrived at Fleet Towers that we began holding it 
in the highest esteem possible.

Clad in shiny blue metallic paint and with just 
142 miles on the clock, we couldn’t imagine a 
more pleasant place for a driver to spend a 

working day.
We quite often comment in our various road tests about 

how smooth the latest diesel engines are, but it’s not until 
you actually swop for a petrol variant that you realise you’ve 
been using the word ‘smooth’ in the wrong context.

This van is so whisper quiet that on a couple of occasions 
I thought the engine had stalled.

And talk about standard specification! In my 25 years of 
testing commercial vehicles, things have moved on at a stag-
gering rate and the Caddy boasts a spec sheet that would 
previously been unheard of.

We take our hats off to Volkswagen for making its ‘Front 
Assist With City Emergency Braking’ system standard on all 
its vans. This system brakes the van to a standstill in the 
event of an anticipated crash up to 30mph. We’ve tested in 
on the track in the past and it really is a major step forward 
in the safety stakes.

But the Caddy doesn’t rest there. It also has an automatic 
post-collision braking system, brake assist, anti-lock braking 
system, automatic hazard light activation under emergency 
braking, driver and passenger front and curtain airbags, 
electric seatbelt tensioners, electronic brakeforce distribu-

 NEED TO KNOW 
■ Front Assist With Emergency Braking is standard

■ Built-in sat-nav and climatic air-conditioning

■ Rubber load compartment floor adds £120 to the price

Array of equipment that comes as standard should answer the critics who say ‘VW vans are expensive’ 
VOLKSWAGEN CADDY 
MODEL: HIGHLINE 1.4TSI 125

“This van is so 
whisper quiet 

that on a 
couple of  

occasions I 
thought the 
engine had 

stalled”

tion, electronic dfferential lock, electronic stabilisation 
programme and engine drag torque control. Phew!

Next time sometime tells me Volkswagen vans are rather 
expensive to buy, I’ll reel off that list to explain the value.

In the cab, the standard goodies continue. 
Unlike most of the rivals, which charge anything up to a 

thousand pounds for a built-in sat-nav, this Caddy has one 
as standard, along with a USB port, Bluetooth connectivity, 
MP3-compatible CD drive, climatic air-con and cruise 
control.

And that’s just picking out the best items. If we ran a total 
list of the standard spec, it would leave little room for other 
comment.

This particular Caddy was put together especially for 
Commercial Fleet so the VW PR office added a few extras.

That snazzy paint job, together with extra quality black 
upholstery, adds £492; a winter pack, including headlight 
washers, heated washer jets, washer fluid level indicator, 
heated driver and passenger seats and electric auxiliary air 
heater, adds £582; and a rubber load compartment floor 
completes the extras at £120.

Unless you happen to be travelling in the wilds of Scotland 
in the snow, we probably wouldn’t bother with the winter 
pack, but the load floor is an essential item to stop small bits 
of cargo slipping and sliding about when on the move. It will 
also protect the floor from scratches and scrapes, which will 
add to the van’s value at selling time. 

And, talking of the cargo area, the full height bulkhead is 
a no-cost option and there are six load-lashing eyes to tie 
cargo down.

Of course on top of all this wonderful technology, the Caddy 
also offers that superior build quality that many other manu-
facturers strive to emulate but rarely do. 

It’s typical of what we expect from makers of German 
products and has helped Volkswagen to secure the treas-
ured No 2 slot in the UK van sales chart which had tradition-
ally belonged to Vauxhall.

Long-term test

T

Payload 

645kg

Fuel economy 

48.7mpg

C02 emissions 

133g/km

Price as tested

£17,735

Gross vehicle weight (kg): 2,060

Power (PS/rpm): 125/5,000-6,000

Torque (Nm/rpm): 220/1,500-3,500

Load volume (cu m): 3.2

Payload (kg): 645

Comb fuel economy (mpg): 48.7

CO2 emission (g/km): 133

Price as tested (ex-VAT): £17,735

Current mileage: 142

SPEC
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MODEL: 72C21

By Tim Campbell

veco brands its Eurocargo as “the truck the city likes” 
claiming that it “respects people and the environment 
in which it works”. However, as we have seen over the 
past couple of years, justifying such claims are 
becoming increasingly difficult.

There’s been an increased focus on not just the size of 
truck coming into the city and its emissions, but also the 

ability of the driver to see around the vehicle as witnessed by 
London introducing the Direct Vision Standard (DVS). 

So a truck based around a van cab would appear the perfect 
solution, as it’s lower to the road, offers better potential vision 
and is easier to enter and exit – that’s the theory, anyway. 

We tested the Eurcargo’s cousin – the van version – earlier 
in the year but we thought a better comparison with a tradi-
tional urban delivery truck would be to test a chassis cab 
with a truck-style body. So, we were offered the opportunity 
to drive a 7.2-tonne Daily complete with a curtainsider.

Our test vehicle boosted the highest power rating of 208PS 
(150kW) at 3,500 rpm  with a torque rating at 470Nm revving 
at 1,500 rpm. There are two other power ratings available, 
both of which are based around the well known and proven 
3.0-litre Fiat Power Train diesel. One of the most interesting 
aspects of this engine is the breadth of the torque which 
covers more than 1,250 rpm, making it very driveable. 

The four cylinder in-line Euro VI engine derives the three 
different power settings by providing various turbo-based 
solutions, from waste gate, variable vanes and twin turbos, 
covering the 148PS to 208PS power range. 

I

 NEED TO KNOW 
n Twin turbos cover a range of 148 to 208PS

n Choice of six-speed gearboxes on the 3.0-litre diesel

n 1500 rpm when cruising at 50mph for a quiet cab

City slicker has attributes that may make it a popular choice  
once improved visability standards are adopted more widely 

IVECO DAILY

Behind the 3.0-litre diesel is a choice of either a six-speed 
manual or automated gearbox, plus for our test vehicle we 
had the opportunity to try out the latest generation auto-
mated ZF eight-speed, branded Hi-Matic2 by Iveco. All of the 
above features an overdrive on the top gear.

Daily offers a substantial chassis compared to van style-
based competitors which normally operate around the lower 
3.5-5.0-tonne gross vehicle weight (gvw) sector with the ‘C’ 
section steel longitudinal side members supported by 
tubular cross members. 

It has five wheelbases, ranging from 3.75m to 5.1m, and 
this allows body lengths starting around 3.3m (10’6”) going 
up to a very impressive maximum of 6.4m (20’6”). There are 
Iveco factory-fit bodies available as well and they range from 
4.1m (13’6”) to 6.1m (20’). 

Driven

Payload 

4,260kg

Warranty 

2 years

Price as tested

£43,315

We tested a 7.2-tonne Daily 
complete with curtainsider

A truck with a van-style interior 
– that’s the Daily we tested



commercialfleet.org    November 2017   49

The front axle is plated at 2,500kgs, perhaps a little light 
for some operations, and the rear axle is rated at 5,350kgs, 
more in line with the requirements for potential target 
customers. Adding the two axles together and taking into 
account the 7,200kgs gvw gives a combined axle tolerance/ 
load latitude of 650kgs, in or around the industry standard 
of 10% of gvw.

Axle suspension at the front is via a new ‘quad tor’ system 
which incorporates a torsion bar and anti-roll bar with shock 
absorbers. The rear suspension has the option of either 
semi-elliptical springs or a two-bag automatic – self levelling 
air suspension backed with an anti-roll bar and shock 
absorbers.

In line with most modern trucks and vans, front and rear 
discs provide the braking on both axles, with disc diameters 
of 301mm and 306mm respectively. In addition, electronic 
braking is include as standard, as is anti-lock braking (ABS), 
electronic stability (ESP – the latest ninth generation), elec-
tronic brakeforce distribution (EBD), anti-slip regulation 
(ASR) and hill hold.

The cab is based on a van cab although as Iveco notes in 
its specification sheet, the glass area has been increased in 
the latest incarnation of the Daily, offering greater visibility. 
There’s a new lower height, three-way adjustable, high 
comfort driver’s seat and sitting in front is a lower and 
smaller, adjustable steering wheel with Bluetooth controls 
for the radio/CD and USB/aux connections. 

A dual passenger seat is standard with both seats having 
three-point seatbelts. If you specify one of the two major cab 
upgrades, this seat will also have a desk and internal storage 
underneath. 

There are two major cab variants, the first level is the Daily 
Plus. As well as the seat upgrade mentioned above, you get 
fog lights, cruise control, heated and electrically adjustable 
rear-view mirrors.

The Daily Top specification adds automatic air conditioning, 
suspended driver’s seat, comfort dashboard, central 
drawers, cup holder and a glove compartment.

It should be borne in mind that it’s a van cab, not a truck 
one. You climb just two steps into it. This lower-profile cab 
could feel cramped compared to a larger truck one but the 

SPEC
Price as tested: £43,315

Gross vehicle weight (kg): 7,200

Engine capacity (cc): 3,000

Output (PS): 208

Torque (Nm): 470

Payload (kg): 4,850

Warranty: 3 years unlimited mileage
including roadside assist

VERDICT
After years of presevering with a truck-based  

van product, Iveco’s Daily has the potential  

to provide a unique solution to urban delivery 

operators. If the manufacturer can reach a 

considerable customer base who are looking for  

a low cab, high visibility, town comfortable 

commercial vehicle which has proven driveline 

then it could be on to a winner. Iveco just needs to 

target the right customers.

KEY RIVAL
Iveco Eurocargo 75E195

Gross vehicle weight (kg): 7,500

Engine capacity (cc): 4.5 

Output (PS): 195

Torque (Nm): 680

Payload (kg): 4,260 

 Warranty 2 years unlimited mileage

increased glass area of the latest generation Daily has really 
improved the visibility and this is a crucial advantage, espe-
cially when delivering goods in an urban environment. 

Our test vehicle had the top of range 208PS matched to the 
Hi-Matic ZF eight-speed automated gearbox and was loaded 
to around 70% of the maximum payload/body allowance of 
just less than 5,000kgs. 

But the smooth upchange showed no sign of struggling. In 
fact, it was noticeably agile along all sections of the test route.

The instrument panel has a standard look, with the circular 
rev counter on the right and speedo on the left. There are a 
couple of smaller dials for the fuel and water temperature 
with a small LCD dynamic screen controlled via buttons on 
the steering wheel.

The auto box short lever is on the driver’s left and you can 
either select full auto or manual control. 

We stuck with fully auto and a more relaxed driving expe-
rience was the reward. Changing up took place at around 
1,650rpm and the kick-down function meant this could be 
held on to around 3,000rpm if a quick burst of speed was 
required. 

At 50mph, we cruised at around 1,500rpm which made for 
a very quiet cab environment but, as expected, trying kick 
down produced a greater level of noise.

The curtainside vehicle handled the corners quite well 
although there was a small amount of roll as we came at of 
a roundabout but nothing more than one could experience 
from a well-loaded van.
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