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Has there ever been a 
more challenging time 
to be a fleet decision-
maker?

The sheer level of 
external factors that 
have an influence over 

the future direction of your fleet, and 
the decisions you are making today, 
is extraordinary.

WLTP, alternative fuels, urban 
transport policies, air quality, 
mobility, connectivity, technology, 
autonomy, last mile distribution…  
one fleet manager described it as a 
“minefield”, adding: “I’ve never  
before been in a position where I 
simply can’t advise my company 
what to do.”

It can get overwhelming, and you 
need a strong and reliable network 
of peers and supply chain partners to 
stay up-to-date and take soundings.

Take last mile distribution, for 
example. It’s affected by urban 
transport policies which, in turn, are 
influenced by air quality, congestion, 
safety and a desire to create 
healthier, more pleasant 
environments for city dwellers.

Fleet operators are already trialling 
a range of solutions, from electric 
vans to robots and drones, and the 
manufacturers are getting involved 
as well with their own vehicles of the 
future.

Find out what options lie ahead for 
your business in our feature starting 
on page 20.

As decision-makers juggle future 
strategies with the demands of 
running their fleet, help is at hand. 
Fleet Live in October (9-10) mixes 
strategy seminars with operational 
best practice sessions, plus the UK’s 
biggest fleet exhibition, to give you all 
the tools, knowledge and inspiration 
you need. I’ll see you there! 
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asked. However, Tate added: “I just hope this is thought 
through thoroughly and is not just an income generation 
scheme, attacking an audience which is already working 
to tight margins.”

The Government insists any changes will be introduced 
in “a manner which is broadly fiscally-neutral”.

NO IMPACT ON EXISTING VANS

In terms of how and when the new VED scheme could be 
introduced, the consultation closes on July 20, with an 
announcement expected in the autumn Budget.

The Government stresses that no changes to the struc-
ture of van VED will affect existing vans, or any vans which 
are first registered before any changes come into effect. 
They will also continue to pay a flat rate, under the current 
van VED system, as they do now. 

Furthermore, the small numbers of existing vans which 
still benefit from reduced rates since they were early 
adopters of Euro 4 and Euro 5 standards will be unaffected 
by this change. 

The Government says it is also conscious of the need to 
maintain a “coherent tax system” as laboratory tests that 
measure vehicle CO2 are overhauled. 

The New European Drive Cycle (NEDC) is being replaced 
by a new laboratory test, the Worldwide harmonised Light 
vehicles Test Procedure (WLTP), which is designed to be 
more representative of normal driving behaviour. 

Alongside WLTP, Real Driving Emissions (RDE) tests are 
also being introduced, which involve the vehicle being 
driven on ordinary roads with a portable emissions meas-

urement system. WLTP and RDE testing has already 
become mandatory for new car type approvals, and will 
become mandatory for new van type approvals from 
September 2018. 

By September 2019, all new registrations of light commer-
cial vehicles will be subject to WLTP and these will be subject 
to RDE testing from September 2020. 

Early indications suggest that reported vehicle CO2 emis-
sions could increase by up to 30% when compared to the old 
NEDC test values.

The Government announced in last year’s Budget it intends 
to use WLTP values for CO2-based vehicle taxes from April 
2020. However, recognising this predicted rise in values, it is 
speaking to industry about whether the thresholds of the 
current VED and company car tax bands are appropriate 
once WLTP values of CO2 begin to be used. 

OTHER TAXES COULD CHANGE

The consultation says some other flat rate van taxes could 
also be changed to drive down van emissions.

Van benefit charge is payable where an employee is 
provided with a company van by his employer which can be 
used privately (not including home-to-work commuting). 
The Government provides a standard taxable value (£3,350 
in 2018-19) for all vans. 

The fuel benefit charge – a tax on free fuel – also has a flat 
rate for vans (£633 in 2018/19).

However, with similar charges for cars being CO2-based, 
the Government says if there is an “appetite for reform”, it 
will publish a separate consultation.

75%  
of vans bought in 2016-2017 

emitted more than  
150g/km of CO2

New tax regime may   
result in smaller vans 
making more journeys

4   May 2018    commercialfleet.org

By Gareth Roberts

he Government is being warned that a new 
CO2-based road tax regime for vans will fail to 
deliver greener vehicle choices and could actually 
encourage the wrong buying behaviour.

A consultation has been launched by the 
Treasury on replacing vehicle excise duty (VED) 
for vans with a new system based on CO2 emis-

sions similar to cars (commercialfleet.org, May 15).
Around 75% of vans purchased in 2016-2017 emitted more 

than 150g/km of CO2, while less than one in every 200 vans 
bought that same year were ultra-low emission vehicles.

The Government wants to change this by introducing a new 
graduated tax regime based on CO2, which environment 
secretary Michael Gove says will increase the adoption rates 
of low emission vans by making them more affordable.

However, the proposals overlook the fact that the biggest 
obstacles to uptake of electric vans are lack of models  
(3.5-tonne vans are only just coming to market) and charging 
restrictions at a local depot level, not the upfront cost.

Gerry Keaney, chief executive of the British Vehicle Rental 
and Leasing Association (BVRLA), said: “This approach is not 
ideal because it penalises van drivers or their employers for 
using what is an essential business tool.  

“Some jobs require larger vans with larger engines and 
larger CO2 emissions. We do not want a VED regime that 
encourages people to use vans with a smaller engine and 
load capacity, which they then either overload or make extra 
journeys with.

“We recommend the Government uses the tax regime to 
incentivise people based on air quality performance, so 
people are rewarded for operating a Euro 6 van and penal-
ised for driving an older, pre-Euro 5 one.”

NOT JUST CO2

The Government favours a CO2-based scheme because the 
emissions can be banded more easily, as shown with VED 
for cars, but the consultation does ask whether it would be 
appropriate to include a NOx element in a new road tax 
regime for vans.

Martin Flach, Iveco alternative fuels director, told Commer-

cial Fleet the Government needs to put a load factor into the 

 News insight: Road tax proposals

T
VED rates rather than simply basing it on CO2 emissions.

“If it’s just based on g/km, then I could go and buy a little van 
with half a tonne payload and 2cu m space at 100g/km or a 
3.5-tonne van with 1.5 tonnes and 20cu m at 200g/km. It will 
have the wrong effect because it encourages downsizing and 
then you are making two trips instead of one. Van operators 
buy 3.5-tonne vans because they have to; it’s not like cars 
where it’s personal choice to have a big or small vehicle.”

Flach added that the proposals would also do little to 
incentivise the uptake of electric vans. 

“In the overall cost of ownership, the VED is a small 
amount, so it’s not going to have a big effect on driving people 
into electric or hybrid,” he said.

Nick Hardy, sales and marketing director at van and car 
leasing company Ogilvie Fleet, also questioned whether the 
measures would impact van choice. 

“Important elements for operators of vans tend to be them 
being fit for purpose, reliable and economical mixed with low 
rental costs,” he said.

“Regardless of the tax position, most operators will look at 
the total operating costs and choose on that basis.”

VED BANDS – TWO OPTIONS

The consultation suggests that VED for vans could either be 
based on the 13 bands currently used for cars, which range 
from 0g/km to more than 255g/km, or the company car tax 
regime, where there are 23 bands, which broadly rise at  
5g/km intervals above 90g/km of CO2.

Using the car VED system, the Government has proposed 
a zero first-year rate for pure electric vans, with nothing to 
pay in subsequent years. 

Vans emitting 1-50g/km would pay £10 in year one and 
£125 thereafter, while those emitting 51-75g/km would pay 
a £25 first-year rate and a standard annual flat rate of £255.   

Almost 75% of new vans sold in 2016/17 emitted more than 
150g/km; one in four (24.7%) had emissions of 151-170g/km 
and almost a third (30.5%) emitted 191-225g/km.

That would see the vast majority of new vans (94.6%) 
paying a first year rate of up to £250, with one in 20 vans, 
based on 2016/17 registrations, paying £400-500.

Using the 23 company car tax bands as the basis for van 
VED, 91.8% of vans (2016/17 registrations) had emissions of 
220g/km or less and would pay a first-year rate of up to £240. 
One in 12 (8.2%) would pay £300-500. Subsequent yearly 
rates would mirror those in the car VED example.

Van VED currently costs £250 per year. Therefore, under 
both schemes, there would be little change for the majority 
of vans. A new van emitting 151-170g/km bought this tax year 
(2018/19) would currently pay £1,500 over six years; under a 
new 13-band regime it would pay £1,475 and under a 
23-band system, £1,485-£1,490.   

Paul Tate, commodity manager at Siemens, with 1,200 
commercial vehicles on his fleet, gave a cautious welcome 
to the proposals: “Why should one size fit all from the 
cleanest commercial to a vehicle 10 years old or more?” he 

Tax based on CO2 may encourage companies  
to buy smaller vans and risk overloading them  
Fleets face being penalised for using an ‘essential business tool’, says the BVRLA

“Some jobs require larger vans 
with larger engines and larger  
CO2 emissions” 
Gerry Keaney, BVRLA

Red diesel 
in the dock
A separate call for evidence is 
looking at whether the reduced 
duty for red diesel is holding 
back the use of cleaner fuels 
by non-road vehicles and 
machinery.

Red diesel accounts for 15% 
of all diesel consumption in the 
UK. It benefits from a reduced 
rate of 11.14p per litre 
compared to the standard 
57.95p. The call for evidence 
excludes red diesel used for 
agricultural purposes and for 
fishing vessels.

Treasury minister Robert 
Jenrick said: “We are looking 
at how we can level the playing 
field on red diesel and 
exploring how we can 
encourage users to ditch it.”

Clean tech company Dearman  
has long argued that Treasury 
subsidies for red diesel 
disincentivise the uptake of 
clean technologies, and that 
rectifying this could improve 
air quality.

The company says that, for 
example, there are 26,000 
refrigerated trucks in Britain 
that have a second engine 
powered by red diesel. By 
encouraging these trucks to 
adopt zero emission second 
engines instead, Britain could 
reduce its particulate matter 
emissions by the equivalent of 
3.2 million diesel cars.
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By Stephen Briers 

he Driver and Vehicle Standards Agency (DVSA) 
believes its Earned Recognition scheme could 
become the de facto national benchmark for oper-
ator compliance, superseding the need to join alter-
native national or regional schemes such as FORS 
(Fleet Operator Recognition Scheme) and CLOCS 
(Construction Logistics and Community Safety).

“Different schemes in different parts of the country must 
be a worry for operators – it increases costs and means 
different standards,” said DVSA chief executive Gareth 
Llewellyn. “The value of Earned Recognition is it’s every-
where – it’s a national scheme. We hope that will mean fewer 
city/regional schemes.”

He added: “It will be the ultimate national scheme, even if 
others remain or disappear. We have been a safety organisa-
tion for a long time but our work on emissions is taking us 
into another place; for example, emissions testing could 
become part of Earned Recognition. It becomes something 
that is not so different from FORS.”

Earned Recognition went live at April’s Commercial Vehicle 
Show after a 12-month pilot involving more than 60  
operators running more than 43,000 vehicles. They include 
John Lewis, BT and Arriva.

The scheme rewards companies who are most focused 
on ensuring their truck fleets – and their drivers – are safe 
at all times. Operators share their performance information 
with DVSA; in return, their vehicles are less likely to be 
stopped for roadside inspections.

Operators must pass a compliance audit, including a set 
of key performance indicators (KPIs), at the start of the appli-
cation process. They must also have IT systems for vehicle 
maintenance and drivers’ hours, which will monitor the KPIs 
and inform DVSA every four weeks if any are missed. DVSA 
will also carry out periodic audits. 

David Wood, DVSA compliance product manager, said: “We 
are encouraging operators to be in this for the right reasons. 
If they get found out, the repercussions would be significant.”

The key benefit for operators is to be able to go about their 
daily duties without the risk of being pulled over at the road-
side for checks, saving them time and money. DVSA would 
then be able to focus its resources on targeting the worst 
offenders.

Consequently, Earned Recognition fleets would have a 
competitive advantage, which could also extend to a point of 
differentiation when bidding for contracts, according to 
Llewellyn. They can use the Earned Recognition marque on 
their website and other publicity materials.

Registration-plate recognition (ANPR) will play a key role 
in policing the scheme as it tells examiners whether or not 
an operator is on it. This information is replicated on a smart-
phone app.

“Examiners can see that and send the vehicle on its way, 
which minimises disruption,” Llewellyn said.

By the end of the first year, he hopes to have 10% of the 
HGV and PSV parc on the scheme; currently it has 4%. 

DVSA targeted a range of operators during the pilot to 
ensure the scheme was fit for purpose for all fleet sizes and 
profiles.

It is also mindful of the role of light commercial vehicles, 
issuing a warning to operators running both vans and trucks. 
Wood said: “It is no good being an exemplar in HGV but not 
in their van fleet.”

Should inspectors spot issues with vehicles operated by an 
Earned Recognition fleet, the company will be reviewed. DVSA 
will speak to its transport manager to find out what has gone 
wrong and why, and to check its intervention policies. The fleet 
will not be automatically kicked off the scheme.

“It’s a different relationship where we can have that conver-
sation to identify the problems,” said Wood.

“If it’s a performance issue, for example a deterioration of 
KPIs or a roadside stop, we will look to help the operator 
with an action plan to rectify. If it’s a conduct issue, for 
example an operator submitting doctored information, it is 
more serious and will be treated differently.”

Llewellyn added: “The integrity of the scheme matters to 
us and to the people that are part of it. In our five-year 
strategy across our business, our objective is to inform, 
educate and advise the public of good and bad (operators). 
Earned Recognition is part of the journey.”

DVSA is now in talks with the Department for Environment, 
Food and Rural Affairs (Defra) and Department for Transport 
(DfT) about how low emission zone enforcement can be 
weaved into the standard.

Earned Recognition could set the standard 
ER will become compliance benchmark and reduce need for regional schemes, says DVSA

News

T

“It will be the ultimate 
national scheme, even if 
others remain or disappear”
Gareth Llewellyn, DVSA

10%
of the HGV and PSV parc is 

first year membership goal of 
Earned Recognition scheme

Operators with Earned  
Recognition should face  
fewer roadside inspections
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Show after a 12-month pilot involving more than 60  
operators running more than 43,000 vehicles. They include 
John Lewis, BT and Arriva.

The scheme rewards companies who are most focused 
on ensuring their truck fleets – and their drivers – are safe 
at all times. Operators share their performance information 
with DVSA; in return, their vehicles are less likely to be 
stopped for roadside inspections.

Operators must pass a compliance audit, including a set 
of key performance indicators (KPIs), at the start of the appli-
cation process. They must also have IT systems for vehicle 
maintenance and drivers’ hours, which will monitor the KPIs 
and inform DVSA every four weeks if any are missed. DVSA 
will also carry out periodic audits. 

David Wood, DVSA compliance product manager, said: “We 
are encouraging operators to be in this for the right reasons. 
If they get found out, the repercussions would be significant.”

The key benefit for operators is to be able to go about their 
daily duties without the risk of being pulled over at the road-
side for checks, saving them time and money. DVSA would 
then be able to focus its resources on targeting the worst 
offenders.

Consequently, Earned Recognition fleets would have a 
competitive advantage, which could also extend to a point of 
differentiation when bidding for contracts, according to 
Llewellyn. They can use the Earned Recognition marque on 
their website and other publicity materials.

Registration-plate recognition (ANPR) will play a key role 
in policing the scheme as it tells examiners whether or not 
an operator is on it. This information is replicated on a smart-
phone app.

“Examiners can see that and send the vehicle on its way, 
which minimises disruption,” Llewellyn said.

By the end of the first year, he hopes to have 10% of the 
HGV and PSV parc on the scheme; currently it has 4%. 

DVSA targeted a range of operators during the pilot to 
ensure the scheme was fit for purpose for all fleet sizes and 
profiles.

It is also mindful of the role of light commercial vehicles, 
issuing a warning to operators running both vans and trucks. 
Wood said: “It is no good being an exemplar in HGV but not 
in their van fleet.”

Should inspectors spot issues with vehicles operated by an 
Earned Recognition fleet, the company will be reviewed. DVSA 
will speak to its transport manager to find out what has gone 
wrong and why, and to check its intervention policies. The fleet 
will not be automatically kicked off the scheme.

“It’s a different relationship where we can have that conver-
sation to identify the problems,” said Wood.

“If it’s a performance issue, for example a deterioration of 
KPIs or a roadside stop, we will look to help the operator 
with an action plan to rectify. If it’s a conduct issue, for 
example an operator submitting doctored information, it is 
more serious and will be treated differently.”

Llewellyn added: “The integrity of the scheme matters to 
us and to the people that are part of it. In our five-year 
strategy across our business, our objective is to inform, 
educate and advise the public of good and bad (operators). 
Earned Recognition is part of the journey.”

DVSA is now in talks with the Department for Environment, 
Food and Rural Affairs (Defra) and Department for Transport 
(DfT) about how low emission zone enforcement can be 
weaved into the standard.

Earned Recognition could set the standard 
ER will become compliance benchmark and reduce need for regional schemes, says DVSA
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“It will be the ultimate 
national scheme, even if 
others remain or disappear”
Gareth Llewellyn, DVSA

10%
of the HGV and PSV parc is 

first year membership goal of 
Earned Recognition scheme

Operators with Earned  
Recognition should face  
fewer roadside inspections
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By Tom Seymour

spate of high profile acquisitions and buy-outs 
have signalled the next round of industry 
consolidation among van and truck funders and 
management companies.

Prohire, the HGV contract hire company,  
completed a management buy-out (MBO) in 
April after private equity investors acquired a 

majority stake in the business for an undisclosed sum to 
support its growth plans.

NorthEdge Capital supported the MBO which was led by 
managing director Dave Barlow.

And, in a separate move, a group of investors, through a 
consortium led by Alcentra and Värde Partners, has 
acquired Fraikin Group, the van and truck leasing and fleet 
management company, for an undisclosed sum.

This latest round of investments follows Dawsongroup’s 
acquisition of Transflex Vehicle Rental from the now defunct 
TOM Group. 

The trade, business and assets of Transflex, along with 80 
staff, including sales director Gary Henry and finance director 
Tina Lynas, transferred to Dawsongroup on April 16.

Steve Miller, Dawsongroup chief executive, told Commer-

cial Fleet his company had been on the acquisition trail for 
the past few years and the company will continue to look out 
for acquisitions if they are ‘the right fit’ for the business.

Further consolidation in the sector looks likely as Prohire’s 
Barlow is also keen to continue acquiring businesses.

Prohire is headquartered in Stoke-on-Trent with an addi-
tional office in Tunbridge Wells, Kent, and is a supplier of 
outsourced solutions to commercial fleets, including 
procurement, funding and fleet management.

The business acquired Sunrent in December 2016, 
increasing the scale of its fleet to around 3,500 units. This 
enabled Prohire to increase turnover by more than 20% to 
£40 million this year. 

Barlow said the Sunrent acquisition spurred the company 
to seek further investment to make more purchases.

NorthEdge director Phil Frame and the company’s invest-
ment executive Greg Holmes will both join the Prohire board 
in a non-executive capacity to assist its growth strategy 
through acquisition and organic means. 

Barlow explained: “The main purpose of the MBO is to help 
fund the future expansion of the business. This will be 
through organic growth, but also through acquisitions.”

He said that buying Sunrent, a van rental business based 
in London and the South East, was so successful that it 
encouraged the company to look beyond organic growth. 

Prohire customers should expect “business as usual” 
following the buy-out, but Barlow said the NorthEdge invest-
ment will mean the company will be upgrading its software 
platforms and increase headcount for its account managers 
and business development team to support future growth.

Barlow would not put a specific figure on growth ambitions 
for Prohire.

Elsewhere, the Fraikin acquisition has meant the business 
has been able to recapitalise, helping to significantly reduce 
its debts by £437m.

FTI, Fraikin’s parent company, had been looking for an 
investor for the past two years. A deal with refrigerated 
vehicle rental firm Petit Forestier fell through last year after 
opposition from the French Competition Authority. 

Pierre-Louis Colin, Fraikin group chief executive, said: 
“Fraikin is embarking on a new phase with this agreement 
to restructure the group’s debt and arrange this controlling 
interest transaction.

“We now have all of the necessary ingredients to go 
forward and propose a bold, long-term strategic plan that 
harnesses the full potential of the company.”

Fraikin provides services for more than 58,000 vehicles in 
15 countries. In the UK, it funds almost 1,000 vans, with more 
under fleet management, and more than 2,000 trucks.

Barlow said companies that will succeed in the challenging 
commercial fleet market in the UK will be those that can 
keep on top of legislation and help customers through an 
entire vehicle’s life, rather than just at procurement.

He said fleets are thirsty for management data to increase 
uptime and to make changes to improve productivity.

Barlow concluded: “All our customers have a challenging 
operational landscape and keeping on top of compliance is 
priority for them.

“Regulation is going to come further down the weight 
categories to LCVs and the industry is facing challenges like 
the Direct Vision Standards and complying with low-emis-
sion zones like ULEZ in London.

“We really see an opportunity to be a bespoke provider, 
rather than pushing customers into wholesale vehicles.”

Further consolidation looking likely in sector
Investors step up interest with Prohire management buy-out and Fraikin acquisition
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“Main purpose of the
MBO is to help fund 
the future expansion  
of the business” 
Dave Barlow, Prohire

£437m
the sum Fraikin has been able 

to reduce its debts by

Prohire will seek further 
acquisitions on the back  

of its Sunrent success
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Do you have an issue that needs resolving?
Get the solution by emailing us at:  
commercialfleet@bauermedia.co.uk 

We are a skip hire company aiming 
to operate a number of 18-tonne 
trucks as efficiently as possible.  
As part of this we tend to send our 

vehicles out with several empty skips loaded 
at any one time. We never carry more than 
two loaded skips at once, usually a full one 
and one part-loaded or one full one and one 
empty one. We have heard we may be 
prosecuted for an unsafe load. Is there a 
restriction on carrying skips in this manner?

As a responsible operator you 
should never carry more than one 
loaded skip at a time. Putting an 
empty or part-loaded skip on top of 

a loaded skip would make the load and the 
vehicle unstable. DVSA would take a dim view 
of this, which could result in a prosecution 
and a report to the Traffic Commissioner, 
which, in turn, could have an adverse effect 
on your operator licence. The vehicle would 
also be stopped from proceeding on the 
public highway until the load had been made 
safe by removing one of the skips. DVSA has 
produced an online load security guide which 
can be accessed via gov.uk

We have a driver who passed his 
car test in 2012. He has bought a 
caravan which has a gross weight 
(maximum mass) of 1.6 tonnes and 

plans to tow it with a vehicle with a gross 
weight of 2.2 tonnes. I don’t think this is legal 
– can you confirm this please?
 

If this driver has a B licence, it allows 
for a vehicle of up to 3.5 tonnes gross 
weight and a trailer with a maximum 
mass of no more than 750 kgs. It 

also allows the driver to take a larger trailer, 
but in such cases the total maximum mass of 
both parts of the combination must not exceed 
a total of 3,500 kgs. In the case you have  
illustrated, this combination would not be 
permitted because the caravan (trailer) 
exceeds 750 kgs maximum authorised mass 
and the total mass is more than 3,500 kgs.

Q Q

A

A

Under the Vehicle and Excise and Registration Act 
1994, works truck means a motor vehicle designed  
for use in private premises.  

It may be used on public roads only:
■ For carrying goods between private premises  
and a vehicle on a road in the immediate vicinity;
■ In passing from one part of private premises to 
another or between private premises and other 
private premises in the immediate vicinity; or 
■ In connection with road works at, or in, the  
immediate vicinity of the site of the works.

The term ‘immediate vicinity’ is not defined but the 
Department for Transport advises a limit of 1,000 
road yards. A ‘public road’ in the context of taxation 
means a road which is maintained at public expense. 

Works trucks are taxed at the special vehicles rate 
(currently £165 per annum). 

Works trucks and 
vehicle excise duty

On some roads there are features such as road 
humps, chicanes and narrowings which are 
intended to slow you down. 

When you approach these features reduce your 
speed and allow cyclists and motorcyclists room 

to pass through. Maintain a reduced speed along 
the whole stretch of road within the calming 
measures. Give way to oncoming road users if 
directed to do so by signs. You should not overtake 
other moving road users while in these areas. 

Traffic-calming measures
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Compliance

regulations
Rules&

Q A&

This month, the FTA’s Member Advice Centre 
has been inundated with questions – here 
are a few highlights answered by FTA 
manager of van information Eamonn Brennan

The FTA looks at the latest issues to affect vans and trucks

We have just fitted cab 
cameras in our fleet to 
record images for 
accident investigation. 

The drivers agreed to it and have 
signed documents confirming 
this. We would like the audio 
facility in the cameras to be 
activated as this may assist in the 
lead up to an incident. As we 

already have the drivers’ agreement to use cameras, are we safe 
to assume that switching on audio recording is not an issue?

One of the key principles behind data protection is that 
there should be transparency on all actions being taken. 
This would include what recording methods were being 
used, details of the data being collected, what (if any) 

additional processes were to be carried out on the data and the 
reason for collecting and using it. If your agreement with the drivers 
was for the use of cameras to collect visual images, then the data to 
be collected would only be visual images and not audio data. If the 
company decides the data collection should include audio, there 
should be further negotiations with the drivers and an updated 
agreement be drawn up. It is essential that transparency and clarity 
is demonstrated when collecting and using data.

A

Q
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■ In passing from one part of private premises to 
another or between private premises and other 
private premises in the immediate vicinity; or 
■ In connection with road works at, or in, the  
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The term ‘immediate vicinity’ is not defined but the 
Department for Transport advises a limit of 1,000 
road yards. A ‘public road’ in the context of taxation 
means a road which is maintained at public expense. 

Works trucks are taxed at the special vehicles rate 
(currently £165 per annum). 

Works trucks and 
vehicle excise duty
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of maintaining a fixed fleet.
Arval Car Sharing, for example, offers an alternative to 

a pool fleet, giving companies access to vehicles when 
they need them, but also taking advantage of revenue-
generating opportunities to hire those cars out to 
employees in the evenings and at weekends. The service 
is due to launch in the second half of this year.

Leasing giant LeasePlan sees a growing number of 
customers wanting complete flexibility in their transport.

“Our customers – whether they are corporate, SMEs 
or private individuals – would prefer a ‘Car-as-a-Service’ 
with no strings attached in terms of car type or duration. 
They just want ‘any car, any time, anywhere’,” said Tex 
Gunning, LeasePlan CEO.

  Alphabet has been one of the earliest advocates of 
mobility solutions, from its car sharing service AlphaCity, 
to its zero emission solution, AlphaElectric. AlphaFlex 
goes even farther, empowering customers to manage a 
mobility budget, rather than a car allowance, to cover 
their travel costs, whether by public transport, cycling or 
taxi services. Key to all these products is the analysis of 
individual fleet requirements prior to implementation. 
Conversations at Fleet Live can start the ball rolling.

New technology is having a radical impact on fleet 
management services, with connected vehicles deliv-
ering valuable information second-by-second to fleet 
operators, while drivers increasingly depend on apps to 
access fleet services.

Telematics services that were once used simply to 
locate vehicles, and more recently to track how they are 
being driven, are now accessing data directly from engine 
management systems. This not only enables fleet oper-
ators to monitor odometer readings, but is also  facili-
tating the early identification of faults, reducing the risk 
of breakdowns and allowing for scheduled maintenance 
appointments.

Specialist fleet management companies are at the 
vanguard of these developments, helping fleet managers 
to make sense of the torrent of data heading their way, 
often from different and incompatible sources. By 
managing supply chains, pre-approving work and 
auditing invoices, fleet management companies can help 
fleets maximise vehicle uptime and minimise the cost of 
SMR, while ensuring all vehicles comply with all relevant 
regulations. 

Several of the UK’s leading fleet management experts 
will be at Fleet Live, including Fleet Operations, Interac-
tive Fleet Management and VMS, while the management 
of cars, vans and trucks has become a core competency 
of a number of leasing companies.

Fleet Live gives fleet decision-makers the chance to 
find a partner that can understand their requirements 
and deliver the services that keep vehicles rolling 
smoothly, safely and cost-effectively.

MEET THE UK’S TOP FIVE 
LEASING COMPANIES AT

he fast changing world of vehicle leasing and 
fleet management will come under the 
microscope at Fleet Live, where many of the 
UK’s largest leasing companies will be exhib-
iting.

These include the top five firms in the FN50 – Lex 
Autolease, LeasePlan, Volkswagen Financial Services, 
Arval and Alphabet – whose combined fleet exceeds a 
million company vehicles. In addition, other key players 
in leasing, including Agility, Daimler Fleet Management, 
Free2Move, Hitachi Capital Vehicle Solutions, TCH 
Leasing, Venson and Zenith will be there to offer advice.
Experts from the UK’s leading leasing companies will be 
on hand to advise Fleet Live delegates on the wide range 
of issues facing fleet operators. The introduction of WLTP 
emissions testing and clean air zones, as well as the 
diesel versus petrol versus alternatively fuelled vehicle 
debate are high on the agenda, according to Richard 
Dainty, fleet marketing manager, Daimler Fleet Manage-
ment.

He adds that Fleet Live will be a good opportunity for 
fleets to discuss, “future-proofing car/travel policies and 
the introduction of new mobility products”. 

TCH Leasing will promote its new outsourcing depart-
ment at Fleet Live, showcasing the wide range of services 
the company can offer customers, liberating employees 
to concentrate on their core business.

“You can outsource driving licence checks, MID updates, 
issuing and renewing fuels cards, MOT and service 
reminders, travel abroad documentation, manufacturer 
recalls, mileage captures, cherished registration transfer, 
parking fines and speeding tickets,” said Ranjit Grewal, 
head of business development, TCH Leasing.

With the weakness of sterling inflating new car prices 
during the Brexit negotiations and driving up the cost of 
leasing by as much as 9% over the past year, according 
to accountants UHY Hacker, Fleet Live offers a convenient 
opportunity for fleet managers and procurement staff to 
meet alternative suppliers and discuss solutions to keep 
costs in check. Some of these solutions challenge the 
very concept of one driver/one vehicle, and even the idea 
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of maintaining a fixed fleet.
Arval Car Sharing, for example, offers an alternative to 

a pool fleet, giving companies access to vehicles when 
they need them, but also taking advantage of revenue-
generating opportunities to hire those cars out to 
employees in the evenings and at weekends. The service 
is due to launch in the second half of this year.

Leasing giant LeasePlan sees a growing number of 
customers wanting complete flexibility in their transport.

“Our customers – whether they are corporate, SMEs 
or private individuals – would prefer a ‘Car-as-a-Service’ 
with no strings attached in terms of car type or duration. 
They just want ‘any car, any time, anywhere’,” said Tex 
Gunning, LeasePlan CEO.

  Alphabet has been one of the earliest advocates of 
mobility solutions, from its car sharing service AlphaCity, 
to its zero emission solution, AlphaElectric. AlphaFlex 
goes even farther, empowering customers to manage a 
mobility budget, rather than a car allowance, to cover 
their travel costs, whether by public transport, cycling or 
taxi services. Key to all these products is the analysis of 
individual fleet requirements prior to implementation. 
Conversations at Fleet Live can start the ball rolling.

New technology is having a radical impact on fleet 
management services, with connected vehicles deliv-
ering valuable information second-by-second to fleet 
operators, while drivers increasingly depend on apps to 
access fleet services.

Telematics services that were once used simply to 
locate vehicles, and more recently to track how they are 
being driven, are now accessing data directly from engine 
management systems. This not only enables fleet oper-
ators to monitor odometer readings, but is also  facili-
tating the early identification of faults, reducing the risk 
of breakdowns and allowing for scheduled maintenance 
appointments.

Specialist fleet management companies are at the 
vanguard of these developments, helping fleet managers 
to make sense of the torrent of data heading their way, 
often from different and incompatible sources. By 
managing supply chains, pre-approving work and 
auditing invoices, fleet management companies can help 
fleets maximise vehicle uptime and minimise the cost of 
SMR, while ensuring all vehicles comply with all relevant 
regulations. 

Several of the UK’s leading fleet management experts 
will be at Fleet Live, including Fleet Operations, Interac-
tive Fleet Management and VMS, while the management 
of cars, vans and trucks has become a core competency 
of a number of leasing companies.

Fleet Live gives fleet decision-makers the chance to 
find a partner that can understand their requirements 
and deliver the services that keep vehicles rolling 
smoothly, safely and cost-effectively.

MEET THE UK’S TOP FIVE 
LEASING COMPANIES AT

he fast changing world of vehicle leasing and 
fleet management will come under the 
microscope at Fleet Live, where many of the 
UK’s largest leasing companies will be exhib-
iting.

These include the top five firms in the FN50 – Lex 
Autolease, LeasePlan, Volkswagen Financial Services, 
Arval and Alphabet – whose combined fleet exceeds a 
million company vehicles. In addition, other key players 
in leasing, including Agility, Daimler Fleet Management, 
Free2Move, Hitachi Capital Vehicle Solutions, TCH 
Leasing, Venson and Zenith will be there to offer advice.
Experts from the UK’s leading leasing companies will be 
on hand to advise Fleet Live delegates on the wide range 
of issues facing fleet operators. The introduction of WLTP 
emissions testing and clean air zones, as well as the 
diesel versus petrol versus alternatively fuelled vehicle 
debate are high on the agenda, according to Richard 
Dainty, fleet marketing manager, Daimler Fleet Manage-
ment.

He adds that Fleet Live will be a good opportunity for 
fleets to discuss, “future-proofing car/travel policies and 
the introduction of new mobility products”. 

TCH Leasing will promote its new outsourcing depart-
ment at Fleet Live, showcasing the wide range of services 
the company can offer customers, liberating employees 
to concentrate on their core business.

“You can outsource driving licence checks, MID updates, 
issuing and renewing fuels cards, MOT and service 
reminders, travel abroad documentation, manufacturer 
recalls, mileage captures, cherished registration transfer, 
parking fines and speeding tickets,” said Ranjit Grewal, 
head of business development, TCH Leasing.

With the weakness of sterling inflating new car prices 
during the Brexit negotiations and driving up the cost of 
leasing by as much as 9% over the past year, according 
to accountants UHY Hacker, Fleet Live offers a convenient 
opportunity for fleet managers and procurement staff to 
meet alternative suppliers and discuss solutions to keep 
costs in check. Some of these solutions challenge the 
very concept of one driver/one vehicle, and even the idea 
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Cars: 320
Vans: 200
Replacement cycle: Four years
Van suppliers: Mercedes-Benz, Fuel 
Genie, TrackM8, Bri-Stor Systems

Factfile
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Fleet spotlight: Glen Dimplex 

Andrew Winstone sought reliability from his vehicles plus a  
dedicated response when things go awry when he went to tender

By John Maslen

eliability is a key factor when busy 
fleets are choosing their commercial 
vehicles (CVs) because even relatively 
small problems can trigger a cascade 
of issues that cause widespread 
disruption to a business.

Every time a vehicle is off the road, 
it generates a range of additional tasks for the 
fleet department, from booking servicing to 
arranging replacement vehicles, managing 
vehicle handovers, processing bills and so on.

If CVs are used to carry tools and equipment, 
there is an added level of complexity in ensuring 
the driver still has the right equipment for the job 
when they move to a different vehicle.

Some of these issues proved fundamental for 
Andrew Winstone, group fleet manager for Glen 
Dimplex, when he decided to source a new 
supplier for the company’s fleet of 200 vans.

Glen Dimplex is a world leader in intelligent 
electric heating and renewable energy solutions 
and it is also a global supplier of domestic appli-
ances, cooling and ventilation systems. 

It operates from its headquarters in Dublin and 
owns a portfolio of brands including household 
names such as New World, Belling, Britannia 
Living, Stoves, LEC Refrigeration, Dimplex, 
Roberts Radio and Morphy Richards.

Vehicles are used throughout the UK as part of 
its delivery and servicing network. 

The fleet had experienced issues relating to its 
previous vehicle suppliers and Winstone was 

R
looking for a brand that offered reliability, but also 
the level of support a commercial vehicle fleet 
needs when problems occur.

He says: “Our engineers are on the road every 
day. Experience has shown that their perfor-
mance drops if they use a hired van, as happens 
when their vehicle goes in for a service or repair 
during normal working hours.

“In such cases, the engineer transfers only the 
tools and spares he thinks he might need that day. 
But you can never really know what’s going to be 
required until you reach the customer’s home and 
see the appliance.”

Rebooking appointments
This increases the risk that a driver may not have 
the right tools and will have to rebook an appoint-
ment, which is not ideal either from a cost or 
customer service perspective.

In response, Winstone opted for Mercedes-
Benz as a supplier, with the fleet taking on Vito 
111 CDIs, initially for its home appliance fleet with 
plans to extend orders to the entire 200 CVs.

Out of hours servicing was a key factor in the 
choice, to minimise disruption during routine 
maintenance and also provide immediate support 
for unscheduled repairs.

In addition to an expected improvement in reli-
ability, the back-up available if any problems 
occur was a key factor in the decision-making 
process, according to Winstone.

He says: “We were disappointed in the 
service we were receiving from other 

Andrew Winstone praises  
the support available through 
Mercedes-Benz’s MobiloVan 
roadside assistance service

“We were disappointed in the service we were 
receiving from other manufacturers, with vans  
sat for several weeks waiting for repairs” 

Andrew Winstone, Glen Dimplex

If the van is not on 
the road, it is not 
earning money
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Cars: 320
Vans: 200
Replacement cycle: Four years
Van suppliers: Mercedes-Benz, Fuel 
Genie, TrackM8, Bri-Stor Systems

Factfile
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manufacturers, with vans sat for 
several weeks waiting for repairs. The 
fact is, if the van is not on the road, it is 

not making money. Some manufacturers would 
rather service a supermini than a CV. They would 
invariably prefer to work on the car that comes 
into the workshop, because it’s so much more 
familiar to them than the van.

“With Mercedes-Benz Vans, its dealers are 
commercial vehicle specialists, not car dealers 
that fix a few vans.”

Winstone praises the support available from 
Mercedes-Benz through its MobiloVan roadside 
assistance service if vehicles do have problems 
while on the road.

“We talked to other van providers, but, ulti-
mately, the 24-hour servicing capability and free 
MobiloVan breakdown cover tipped the scales in 
favour of Mercedes-Benz,” he says.

All Mercedes-Benz vans come with MobiloVan, 
if the vehicle is bought from an authorised dealer 
and serviced within the network. It is a free road-
side assistance package, which offers European 
coverage and an average roadside repair rate of 
80%. The service covers issues such as misfuel-
ling, running out of fuel, lost keys, two or more 
flat tyres, road accidents, vandalism and 
attempted theft.

Winstone adds: “If one of our previous suppliers’ 
vans broke down, we’d be attended at the road-
side by a patrol from one of the major recovery 
organisations. These guys are working on all 
types of vehicle, though, so they cannot be 
expected to know all there is to know about a 
particular make. 

“With MobiloVan, it will be a Mercedes-Benz 
technician who comes out. It stands to reason he 
will have a much better chance of fixing the vehicle 

there and then, before sending it on its way.”
Like every fleet, Glen Dimplex is assessing the 

impact of the increasing range of fuel options.

Small-scale EV trials
While the company has carried out small-scale 
trials of electric vehicles (EVs), they currently 
aren’t suitable for the high-mileage role carried 
out by much of the Glen Dimplex fleet.

Its vehicles can cover up to 120,000 miles during 
their four-year lifecycle with the fleet, although 
mileage can vary dependent on whether vans are 
city-based or operate in more rural areas.

Winstone says: “We have thought about alterna-
tives and trialled EVs, but it is not suitable for our 
business and any change is still some years away.

“An important issue is where engineers would 
charge their vans, particularly if they have no 
driveway and take their vehicles home overnight.”

Instead, the Vito 111 CDI fleet is powered by 
115PS 1.6-litre diesel engines offering up to 
45.6mpg. The vehicles are fitted with tanks for 
AdBlue, the fuel additive which helps to slash 
nitrogen oxide emissions, so drivers must adapt 
to a new way of maintaining vehicles to ensure 

Fleet spotlight: Glen Dimplex 

levels are kept topped up.
Winstone adds: “AdBlue is straightforward for 

drivers because they can buy it on their fuel card. 
It can mean smaller fuel tanks, but that’s some-
thing you get used to.

“If you let the tank run dry, then the van will go 
into limp mode and when the engine is turned off 
it won’t restart, so it is important to keep it topped 
up. We have briefed drivers and haven’t had any 
problems yet.

“If they try to leave it as long as possible, there 
is a warning when there is 500 miles worth left, 
which allows plenty of time to add more.”

Drivers are already used to planning ahead 
because the Glen Dimplex fleet has a super-
market-only fuel policy. Drivers can fill up at 
Morrisons, Tesco and Sainsbury’s using the Fuel 
Genie fuel card.

No fees or surcharges
The Fuel Genie supermarket network covers 
1,350 locations nationwide and cards are provided 
without fees or account surcharges.

A fuel app helps drivers to identify the 
location of the nearest supermarket 

“We talked to other van providers, but, ultimately, 
the 24-hour servicing capability and free MobiloVan 
breakdown cover tipped the scales” 

Andrew Winstone, Glen Dimplex

Andrew Winstone 
believes that 

telematics will soon 
be fitted as standard 

by manufacturers 
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and they are encouraged to ensure they 
have enough fuel when taking motorway 
journeys.

Winstone says: “Our analysis showed that 80% 
of drivers were refuelling at supermarkets 
anyway, so we converted to it and the savings are 
substantial. We can save up to 20% compared to 
refuelling on motorways.

“There is a phone app that shows the nearest 
location and I encourage drivers to check it.” 

While diesel continues to be the fuel of choice 
for the business, Winstone is keeping a close eye 
on the approaching introduction of clean air zones 
(CAZs) in cities throughout the UK.

CAZs will start coming into force in 2019, but 
there is a lack of certainty about their shape to 
guide fleet procurement teams.

While Glen Dimplex’s Euro 6 diesels are likely 
to escape any restrictions, it is still unclear 
whether this will be the case in every city.

Winstone says: “Something will happen, but 
there is very little detail. I went to a meeting in 
Oxford because there was talk of the city intro-
ducing restrictions, but there was no detail avail-
able and there wasn’t any structure to the plans.

“Whatever happens, people will still need deliv-
eries and the wheels of the economy will have to 
keep turning.”

The environmental focus is set to extend further 
at Glen Dimplex as the business considers the 
implementation of a programme to use remanu-
factured parts on vehicles.

Winstone is reviewing the use of Mercedes-
Benz ReMan parts, which are identical alterna-
tives to new Mercedes-Benz parts, but with cost 
savings of up to 50%.

They are sometimes known as ‘service-
exchange’ parts and are different to alternatives, 
such as reconditioned, repaired or recycled parts.

All Mercedes-Benz ReMan parts are disassem-
bled, checked and components replaced to bring 
them back to the same standards as Mercedes-
Benz new parts, which guarantees the same level 
of performance, whether new or used.

Mercedes-Benz argues that this differs from 
generally available reconditioned parts, which it 
says may include rust removal and replacement 
of failed components but does not normally 
include the full disassembly, testing or replace-
ment of wearing items. 

If replacement of parts is inconsistent, and only 
quick functional tests are performed, the longevity 
of parts, therefore, cannot be guaranteed.

Similarly, unapproved repaired parts usually 
only have the worn component replaced, without 
the other elements being inspected or tested, 
while recycled parts may still be in an acceptable 
condition, but they aren’t necessarily checked.

Winstone adds: “With Mercedes-Benz remanu-
factured parts, if it charges less than new price, 
but guarantees the part and replaces worn items, 
then it makes financial sense to consider it. We 
aren’t using it at the moment, but it is something 
we will be considering within the next two years.”

Winstone also uses telematics to drive efficien-
cies in fleet deployment and he is watching the 
development of the technology closely, particu-
larly the growing level of telematics capability that 
is being fitted to vans as standard

He says: “I think this is the way the market will 
develop, with manufacturers providing systems 

More commercial fleet profiles at:
commercialfleet.org/

fleet-profiles
Online

in all their vehicles.
“If manufacturers provide the systems as 

standard in all their vehicles, then the market will 
respond and fleets will end up using manufac-
turer-based systems as a result.”

Multiple benefits
Currently, the fleet is using a system from 
Trackm8, which Winstone says offers multiple 
benefits, including improved fuel efficiency, 
enhanced safety and better customer service as 
the nearest engineer can be located and redi-
rected for emergency calls.

Winstone also ensures drivers take practical 
steps to protect vehicles, such as removing hand 
tools and test equipment each night. 

In addition to vehicle tracking, Winstone has 
specified additional features for Glen Dimplex’s 
new fleet vehicles, including air conditioning and 
parking sensors, to improve driver comfort and 
reduce avoidable incidents when manoeuvring, 
which can increase costs and off-road time.

He has also invested in a bespoke racking 
system with Bri-Stor, which it provided along with 
vehicle livery. 

The racking includes specific locations for spare 
parts to make them easier to find, extra lighting, 

brackets for holding gas bottles, with lock boxes 
and refrigeration included where required.

Winstone was appointed fleet manager in 2007, 
but originally joined as a service engineer before 
becoming service manager.

He says: “During my time as service manager, 
I mentioned improvements I felt we could make 
to buying vans and my manager asked me to 
prove it. 

“That led to me becoming fleet manager and 
then taking on a group fleet management role.”

In addition to the 200 vans, Winstone oversees 
the 320-vehicle car fleet, which is provided on a 
user-chooser basis from a list of around 20 cars 
covering most major fleet brands, with the list 
adapting to reflect the model choices that drivers 
most want.

He says: “We tend to acquire vehicles in batches. 
We have no issues or problems so far, but we will 
see how things go and we will consider other 
brands.”
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and they are encouraged to ensure they 
have enough fuel when taking motorway 
journeys.

Winstone says: “Our analysis showed that 80% 
of drivers were refuelling at supermarkets 
anyway, so we converted to it and the savings are 
substantial. We can save up to 20% compared to 
refuelling on motorways.

“There is a phone app that shows the nearest 
location and I encourage drivers to check it.” 

While diesel continues to be the fuel of choice 
for the business, Winstone is keeping a close eye 
on the approaching introduction of clean air zones 
(CAZs) in cities throughout the UK.

CAZs will start coming into force in 2019, but 
there is a lack of certainty about their shape to 
guide fleet procurement teams.

While Glen Dimplex’s Euro 6 diesels are likely 
to escape any restrictions, it is still unclear 
whether this will be the case in every city.

Winstone says: “Something will happen, but 
there is very little detail. I went to a meeting in 
Oxford because there was talk of the city intro-
ducing restrictions, but there was no detail avail-
able and there wasn’t any structure to the plans.

“Whatever happens, people will still need deliv-
eries and the wheels of the economy will have to 
keep turning.”

The environmental focus is set to extend further 
at Glen Dimplex as the business considers the 
implementation of a programme to use remanu-
factured parts on vehicles.

Winstone is reviewing the use of Mercedes-
Benz ReMan parts, which are identical alterna-
tives to new Mercedes-Benz parts, but with cost 
savings of up to 50%.

They are sometimes known as ‘service-
exchange’ parts and are different to alternatives, 
such as reconditioned, repaired or recycled parts.

All Mercedes-Benz ReMan parts are disassem-
bled, checked and components replaced to bring 
them back to the same standards as Mercedes-
Benz new parts, which guarantees the same level 
of performance, whether new or used.

Mercedes-Benz argues that this differs from 
generally available reconditioned parts, which it 
says may include rust removal and replacement 
of failed components but does not normally 
include the full disassembly, testing or replace-
ment of wearing items. 

If replacement of parts is inconsistent, and only 
quick functional tests are performed, the longevity 
of parts, therefore, cannot be guaranteed.

Similarly, unapproved repaired parts usually 
only have the worn component replaced, without 
the other elements being inspected or tested, 
while recycled parts may still be in an acceptable 
condition, but they aren’t necessarily checked.

Winstone adds: “With Mercedes-Benz remanu-
factured parts, if it charges less than new price, 
but guarantees the part and replaces worn items, 
then it makes financial sense to consider it. We 
aren’t using it at the moment, but it is something 
we will be considering within the next two years.”

Winstone also uses telematics to drive efficien-
cies in fleet deployment and he is watching the 
development of the technology closely, particu-
larly the growing level of telematics capability that 
is being fitted to vans as standard

He says: “I think this is the way the market will 
develop, with manufacturers providing systems 
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in all their vehicles.
“If manufacturers provide the systems as 

standard in all their vehicles, then the market will 
respond and fleets will end up using manufac-
turer-based systems as a result.”

Multiple benefits
Currently, the fleet is using a system from 
Trackm8, which Winstone says offers multiple 
benefits, including improved fuel efficiency, 
enhanced safety and better customer service as 
the nearest engineer can be located and redi-
rected for emergency calls.

Winstone also ensures drivers take practical 
steps to protect vehicles, such as removing hand 
tools and test equipment each night. 

In addition to vehicle tracking, Winstone has 
specified additional features for Glen Dimplex’s 
new fleet vehicles, including air conditioning and 
parking sensors, to improve driver comfort and 
reduce avoidable incidents when manoeuvring, 
which can increase costs and off-road time.

He has also invested in a bespoke racking 
system with Bri-Stor, which it provided along with 
vehicle livery. 

The racking includes specific locations for spare 
parts to make them easier to find, extra lighting, 

brackets for holding gas bottles, with lock boxes 
and refrigeration included where required.

Winstone was appointed fleet manager in 2007, 
but originally joined as a service engineer before 
becoming service manager.

He says: “During my time as service manager, 
I mentioned improvements I felt we could make 
to buying vans and my manager asked me to 
prove it. 

“That led to me becoming fleet manager and 
then taking on a group fleet management role.”

In addition to the 200 vans, Winstone oversees 
the 320-vehicle car fleet, which is provided on a 
user-chooser basis from a list of around 20 cars 
covering most major fleet brands, with the list 
adapting to reflect the model choices that drivers 
most want.

He says: “We tend to acquire vehicles in batches. 
We have no issues or problems so far, but we will 
see how things go and we will consider other 
brands.”
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Connecting vehicles
According to James Collins, district manager at Mercedes-
Benz Trucks, connected vehicles and services will radically 
transform the transport sector and open new opportunities.

“Connected telematics platforms (CTPs) will become part 
of all vehicles with positions located by GPS, proximity to 
other CTPs, and connected to dealers,” he said.

“Software updates will be able to take place during driver 
breaks when the vehicle is switched off.”

He also referred to successful trials by Mercedes-Benz 
Trucks using ‘platooning’, where autonomous trucks follow 
a course set by the lead vehicle, aware of other road users 
and running in close proximity on the motorway.

“Platooning has already taken place in Stuttgart, and has 
been very successful,” he said. “For now, legislation is 
keeping back the extent of autonomous technology. Level 
three and level four are already being developed, but we 
don’t think that level five is possible right now.

“Platooning alone could reduce CO2 emissions by 10%. 
Currently legislation governs the minimum gap of 15m apart 
the truck must maintain, but they could be run as close as 
5m apart should laws be changed.

“Already they occupy less load space than unconnected 
trucks, and we have the potential to reduce this further.

“We’re moving toward autonomous driving. The driver will 
have less involvement in the truck on the road, as we try to 
improve safety and reduce fatigue.”

Mercedes-Benz Trucks featured autonomous emergency 
braking technology well ahead of European legislation, and 
include pedestrian detection with a wide angle radar at lower 
speeds.

Developing the low-cab entry Econic, with 180-degree 
visibility at road level, and easy access to an inward-opening 
kerbside door for the driver also illustrates Mercedes-Benz’s 
commitment to practical safety measures.

Electrification
“We’re not naïve about electrification,” said Collins. “It shifts 
emissions elsewhere, but it makes cities cleaner while giving 
us the opportunity to clean up the power network, and diesel 
emissions will continue to be the focus of attention in these 
areas.”

Five cities in the UK are preparing their own clean air zones 
in addition to London. They are on the road to becoming an 
ultra-low emission zone.

“Businesses have pressures to respond to consumers,” 
says Collins, “And the cost of running trucks that don’t meet 
Euro 6 will increase in the London emission zones.”

And, while other brands are often creating headlines 
around electric vehicles, Collins said Mercedes-Benz Trucks 
is in advanced stages of bringing vehicles to market.

“Tesla has talked about its electric truck, but it’s not here 
yet,” he said. “Tesla benefits from being in focus as a pioneer 
with its truck, but it has sold no vehicles yet.

“We already have the Fuso eCanter on the road, and it will 
be in production in 2019.”

The eCanter offers a carrying capacity of almost 4.5 
tonnes, just 200kg short of the diesel version. It has a range 
of up to around 60 miles fully laden, which, according to 
officials at Mercedes-Benz Trucks, is more than sufficient 
for the majority of customers interested in the vehicle.

Efficient freight
Collins said distribution companies will be able to offer unoc-
cupied load space to organisations that don’t need a full load, 
to ensure optimisation of cargo capacity on vehicles.

He said: “Technology is already available to share unoc-
cupied load space on vehicles. Companies could advertise 
empty space on trucks, advertising the size of the space with 
photos to help illustrate it, and the destination of the vehicle 
using apps for others to use, making logistics more efficient.”

“It isn’t science fiction. It’s merely a question 
of how we grab hold of this opportunity and 
bring these developments to market” 
Mike Belk, Mercedes-Benz Trucks

introduced the Fuso eCanter and the eActros is beginning 
fleet trials in Germany and Switzerland. We don’t see the 
future as gas, and diesel will continue to dominate for the 
time being as we gradually move toward electric.”

A combination of AI and autonomous technology, improved 
safety and more efficient powertrains will reduce costs for 
fleet operators in future.

“Around £70bn of operating profits will move from tradi-
tional to digital channels. There is a prize to be had,” he adds.

“The revolution will lower the cost of transport and distri-
bution. The cost per mile of running a truck will reduce.

“Renewable energy is almost free, and we can use AI to 
deliver some autonomy. Labour costs from electric will be 
lower, and maintenance costs could be halved. Tyre and 
insurance costs will also be lower.

“Axa in The Future of Driverless Haulage predicts labour, fuel 
and insurance savings – and the fuel savings are just from 
AI, not from switching to electric.

“It isn’t science fiction. It’s merely a question of how we 
grab hold of this opportunity and bring these developments 
to market.”
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MERCEDES-BENZ 
TRUCKS WANTS TO 
BE ‘THE BIG ZERO’
Mike Belk outlines Mercedes-Benz Truck’s vision of the 
future – zero accidents, zero emissions and zero inefficiency 
– and parent Daimler is investing £2.2bn to achieve it

By Simon Harris

he logistics and distribution industry is set to 
transform dramatically in the next few years, 
according to Mike Belk, managing director of 
Mercedes-Benz Trucks. 

The industry has been presented with a huge 
opportunity that could see improved efficiency 
and reduced costs, he says. 

Belk outlined Mercedes-Benz Trucks’ vision for the future 
at the company’s Road Efficiency Live event at Millbrook 
Proving Ground in April, sharing the manufacturer’s views 
on how dealers and customers could maximise their bene-
fits from changes that are developing rapidly.

“Our vision of the future is zero accidents, zero emissions, 
and zero inefficiency. Although this is an ambitious target, we 
see the ability to move toward it. Daimler is investing €8 
billion (£7bn) to achieve this, and €2.5bn (£2.2bn)of that is for 
Mercedes-Benz Trucks to achieve it,” he said.

“Some of the technology we’re developing will address how 
the logistics business is evolving.”

Belk referred to a report in the Economist that names 
seven technology tipping points that we would pass by 2030.

He said robotics would be disrupting white-collar jobs, 
forcing industries to adapt.

A proliferation of sensors will allow the ‘internet of things’ 
to develop with a trillion objects connected by 2022.

In medicine, 3D printing will enable less costly and more 
efficient reproduction of body parts, while more than three-
quarters of people believe access to the internet will be a 
basic right by 2024.

Spotlight: Mercedes-Benz Trucks
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Phone technology could become implantable by 2024, and we 
are already seeing an evolution in models for car ownership, 
with car sharing becoming more popular, and cities predicted 
to have more car sharers than private owners by 2026.

He also noted that artificial intelligence (AI) would also have 
an impact on how we interact with objects.

“No one knows how this will affect business exactly,” said 
Belk. “But we are reaching a tipping point. And we are ready 
to share our vision of how the future might look for logistics 
and distribution.”

Belk also referred to reports of a ‘third industrial revolu-
tion’, based on availability of new forms of energy generation.

“The first took place when coal became more accessible,” 
he said. “The second happened when oil became cheaper. 
The third will be based on renewable energy.” 

“There will be a change in cost and availability for wind and 
solar energy, effectively becoming ‘free’. How can it be free? 
The infrastructure costs are reducing, and once [the infra-
structure] is installed, the generation of renewable energy 
will become ‘free’.

“We don’t see so many fossil fuel power stations with 
chimneys and cooling towers any more when we drive along 
the road network, but we see a lot of wind turbines.”

He referred to January 1, 2018, when all energy require-
ments in Germany were met by renewables, and said 
analysts suggest by 2025, around 50-60% of all energy 
requirements will be from renewables.

“We don’t hear so many stories about lacking capacity to 
power more electric vehicles because the energy infrastruc-
ture is becoming more efficient and adaptable,” he added.

While he believes electric will become feasible, Belk main-
tains that diesel will be relied upon during the transition, and 
doesn’t see a place for CNG.

“We believe the future of transportation is electric. We have 

The low-cab entry Econic 
shows Mercedes-Benz Trucks’ 
commitment to safety

Mike Belk tells Road Efficiency Live  
delegates that electric is the future, but  
diesel will be relied upon during the transition
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Connecting vehicles
According to James Collins, district manager at Mercedes-
Benz Trucks, connected vehicles and services will radically 
transform the transport sector and open new opportunities.

“Connected telematics platforms (CTPs) will become part 
of all vehicles with positions located by GPS, proximity to 
other CTPs, and connected to dealers,” he said.

“Software updates will be able to take place during driver 
breaks when the vehicle is switched off.”

He also referred to successful trials by Mercedes-Benz 
Trucks using ‘platooning’, where autonomous trucks follow 
a course set by the lead vehicle, aware of other road users 
and running in close proximity on the motorway.

“Platooning has already taken place in Stuttgart, and has 
been very successful,” he said. “For now, legislation is 
keeping back the extent of autonomous technology. Level 
three and level four are already being developed, but we 
don’t think that level five is possible right now.

“Platooning alone could reduce CO2 emissions by 10%. 
Currently legislation governs the minimum gap of 15m apart 
the truck must maintain, but they could be run as close as 
5m apart should laws be changed.

“Already they occupy less load space than unconnected 
trucks, and we have the potential to reduce this further.

“We’re moving toward autonomous driving. The driver will 
have less involvement in the truck on the road, as we try to 
improve safety and reduce fatigue.”

Mercedes-Benz Trucks featured autonomous emergency 
braking technology well ahead of European legislation, and 
include pedestrian detection with a wide angle radar at lower 
speeds.

Developing the low-cab entry Econic, with 180-degree 
visibility at road level, and easy access to an inward-opening 
kerbside door for the driver also illustrates Mercedes-Benz’s 
commitment to practical safety measures.

Electrification
“We’re not naïve about electrification,” said Collins. “It shifts 
emissions elsewhere, but it makes cities cleaner while giving 
us the opportunity to clean up the power network, and diesel 
emissions will continue to be the focus of attention in these 
areas.”

Five cities in the UK are preparing their own clean air zones 
in addition to London. They are on the road to becoming an 
ultra-low emission zone.

“Businesses have pressures to respond to consumers,” 
says Collins, “And the cost of running trucks that don’t meet 
Euro 6 will increase in the London emission zones.”

And, while other brands are often creating headlines 
around electric vehicles, Collins said Mercedes-Benz Trucks 
is in advanced stages of bringing vehicles to market.

“Tesla has talked about its electric truck, but it’s not here 
yet,” he said. “Tesla benefits from being in focus as a pioneer 
with its truck, but it has sold no vehicles yet.

“We already have the Fuso eCanter on the road, and it will 
be in production in 2019.”

The eCanter offers a carrying capacity of almost 4.5 
tonnes, just 200kg short of the diesel version. It has a range 
of up to around 60 miles fully laden, which, according to 
officials at Mercedes-Benz Trucks, is more than sufficient 
for the majority of customers interested in the vehicle.

Efficient freight
Collins said distribution companies will be able to offer unoc-
cupied load space to organisations that don’t need a full load, 
to ensure optimisation of cargo capacity on vehicles.

He said: “Technology is already available to share unoc-
cupied load space on vehicles. Companies could advertise 
empty space on trucks, advertising the size of the space with 
photos to help illustrate it, and the destination of the vehicle 
using apps for others to use, making logistics more efficient.”

“It isn’t science fiction. It’s merely a question 
of how we grab hold of this opportunity and 
bring these developments to market” 
Mike Belk, Mercedes-Benz Trucks

introduced the Fuso eCanter and the eActros is beginning 
fleet trials in Germany and Switzerland. We don’t see the 
future as gas, and diesel will continue to dominate for the 
time being as we gradually move toward electric.”

A combination of AI and autonomous technology, improved 
safety and more efficient powertrains will reduce costs for 
fleet operators in future.

“Around £70bn of operating profits will move from tradi-
tional to digital channels. There is a prize to be had,” he adds.

“The revolution will lower the cost of transport and distri-
bution. The cost per mile of running a truck will reduce.

“Renewable energy is almost free, and we can use AI to 
deliver some autonomy. Labour costs from electric will be 
lower, and maintenance costs could be halved. Tyre and 
insurance costs will also be lower.

“Axa in The Future of Driverless Haulage predicts labour, fuel 
and insurance savings – and the fuel savings are just from 
AI, not from switching to electric.

“It isn’t science fiction. It’s merely a question of how we 
grab hold of this opportunity and bring these developments 
to market.”
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“Most people 
ignore them 

although we’ve 
had one or 
two try to 

stroke them” 
Henry Harris-Burland, 
Starship Technologies

to solving the biggest conundrum fleets delivering consumer 
goods face: how best to tackle last-mile deliveries.

Next time you walk down the street in a major city you 
might encounter another way of addressing the problem – a 
small, six-wheeled, self-driving robot. It can navigate its way 
around obstacles and people as it trundles along pavements 
at a stately 4mph.

Developed by Starship Technologies, some 150 of these 
robots have been built so far and they are in service in cities 
worldwide, including London. Hermes has trialled them in 
another part of south-east London – Southwark.

“We’ve got 25 in the UK, with some operating in Milton 
Keynes,” says chief marketing officer, Henry Harris-Burland.

Able to deliver small parcels and packages weighing up to 
10kg, including pizzas, a Starship robot can keep hot food 
hot, and chilled food chilled. It can operate within a two-mile 
radius of its base. Its lithium-ion batteries require replen-
ishing every three-to-four hours.

With all six of their wheels driven, the robots can tackle 
rough and uneven surfaces. 

Harris-Burland admits to being surprised by how well the 
robots have blended into the cityscape.

“Most people ignore them although we’ve had one or two 
try to stroke them,” he says. “I suppose it’s because they look 
cute, friendly and non-threatening.”

What happens if somebody tries to steal one? 
“Pick it up and a siren will go off,” he replies. “We’ve not 

had one stolen yet.”
The delivery robots first attracted widespread attention at 

the 2016 IAA Hanover Commercial Vehicle Show in Germany 
when they appeared in Mercedes-Benz’s concept Vision Van. 
An electric Sprinter-sized light commercial, it also featured 
a pair of drones mounted on its roof, the idea being that they 
could fly items ordered online direct to consumers.

“Our vans will become mother ships, with drones and 
robots swarming out,” said Volker Mornhinweg, global head 
of Mercedes-Benz Vans. Its parent company Daimler has 
become a key investor in Starship.

A slightly different approach has been trialled by Amazon. 
In it, the drone plays a role, but is not the final link in the 
delivery ‘chain’. Amazon has been testing such deliveries 
under the Prime Air banner in the UK. Mercedes trialled 
them in Zurich, Switzerland, over 10 days last autumn in 
conjunction with US drone system developer Matternet and 
Swiss online marketplace siroop.

The trial was aimed at consumers who wanted items 
weighing no more than 2kg – the maximum payload of each 
of the two drones deployed – delivered the same day. 

With a range of just more than 12 miles, a drone would be 
loaded at the distribution centre then flown to one of two Vito 
vans fitted with precision landing technology parked at one 
of four rendezvous points around the city. The drone would 
come to rest on a platform on the vehicle roof 2m from the 
ground to avoid injury to passing pedestrians, says Mercedes.

The consignment was then unloaded by the van driver who 
covered the ‘last-mile’ by road to the waiting customer. 
Meanwhile, the drone flew back to the distribution ware-
house to await the next consignment.

Why not fly the drone directly to the client? Surely this 
approach defeats the whole object of the exercise?

The difficulty is that city dwellers often live in flats. Piloting 
a drone onto a balcony (assuming they have one) is likely to 
be tricky and potentially hazardous, especially given the 
balcony is unlikely to be fitted with guidance equipment.

Flying the cargo to a van placed within striking distance of 
the customer’s home eliminates most of the journey from 
an out-of-town-hub through congested urban streets to get 
the item where it needs to go, Mercedes says. 

Drone deliveries were made seven hours a day, but only in 
favourable flying conditions. Like all modes of transport, 
drones are vulnerable to bad weather.

Equipped with sense-and-avoid systems, the drones were 
equipped with parachutes that would deploy automatically if 
there was a malfunction.
With some 100 flights made without incident, Mercedes feels 
the exercise has been a success. “We’re extremely satisfied 
with the results,” says Mercedes-Benz Vans head of future 
transportation Stefan Maurer. “The aim was to test the tech-
nology and the concept in real-world conditions and find out 
where optimisation was required. We also wanted to know 
how people would react to this new form of transport.”

The trial’s findings are now being analysed, he says. 
“We’re convinced the project will evolve rapidly,” Maurer 

adds. “We see great potential for our solution and intend to 
expand it to include further areas of application.”

Mercedes says the Zurich exercise was the first time 
beyond-line-of-sight drones landing on light commercials 
have been flown extensively in a city and permission had to 
be sought from the Swiss Federal Office of Civil Aviation. 
Alternative modes of delivery, such as drones, can face legal 
restrictions.

Ocado points out that areas where testing of self-driving 
technology can take place have been defined by the UK 
Government. “You can’t simply turn up anywhere 
in the country and operate driverless vehicles,” 
says a spokesman. 

Ready to roll – 
the 4mph robots 
have received 
quick acceptance
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HOW TO ADDRESS THE  
LAST-MILE CONUNDRUM
Autonomous-driving small vans, low-speed robots and high-flying drones are just some of the 
methods being trialled as home delivery sector seeks answers to one of its biggest problems 

By John Lewis
ad you visited the Royal Arsenal Riverside 
housing development in Greenwich, south-east 
London last June, you might have witnessed 
– perhaps without realising it – what could turn 
into a home delivery revolution.

An electric van was bringing Ocado groceries 
to residents. But it was a van with a difference. 

Although there were two people in the cab – one from the 
retailer, one from the vehicle manufacturer – it was driving 
itself and busy making the UK’s first autonomous deliveries.

Called CargoPod, it is built by Oxbotica and controlled by 
the Oxford-based company’s Caesium cloud-based fleet 
management software in tandem with its Selenium autono-
mous control system. It can carry a modest 128kg (a bit less 
than the weight of a giant panda).

Its body has eight compartments. When it arrives at a 
residence, the compartment containing the customer’s 

Insight: Last-mile distribution

H

Ifs and bots – vans will get the 
goods close to the delivery point 
then the robots will take over

groceries illuminates. The customer presses a button which 
unlocks the compartment and its contents can be collected.

Selenium employs data from lasers and cameras placed 
around CargoPod which allow the vehicle to know where it 
is, what’s around it and where to go next. The lasers play a 
key role because they detect obstacles in its path and the 
little van, which has an 18-mile range, will stop immediately 
if somebody steps in front of it.

The trial formed part of the government-backed GATEway 
(Greenwich Automated Transport Environment) Project, an 
£8 million initiative led by Transport Research Laboratory in 
collaboration with Oxbotica, Digital Greenwich, Telefonica 
and others. It took place in a self-contained area on private 
roads – CargoPod has a top speed of 25mph but was 
restricted to 5mph for the purposes of this exercise – and 
Ocado feels it was a success. More than 100 deliveries were 
made during the 10-day experiment.

CargoPod, however, is just one of a variety of approaches 
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might encounter another way of addressing the problem – a 
small, six-wheeled, self-driving robot. It can navigate its way 
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robots have been built so far and they are in service in cities 
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another part of south-east London – Southwark.
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under the Prime Air banner in the UK. Mercedes trialled 
them in Zurich, Switzerland, over 10 days last autumn in 
conjunction with US drone system developer Matternet and 
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weighing no more than 2kg – the maximum payload of each 
of the two drones deployed – delivered the same day. 
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loaded at the distribution centre then flown to one of two Vito 
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come to rest on a platform on the vehicle roof 2m from the 
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The consignment was then unloaded by the van driver who 
covered the ‘last-mile’ by road to the waiting customer. 
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house to await the next consignment.

Why not fly the drone directly to the client? Surely this 
approach defeats the whole object of the exercise?
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 Using drones to bypass 
city snarl-ups is one of the 

methods being trialled

tion with the Cross River Partnership and UK Power 
Networks. Funding was secured from the Office for Low 
Emission Vehicles.

Last-mile delivery encompasses the requirements of busi-
nesses as well as private householders. They, too, expect 
goods to be delivered in a timely, and hopefully environmen-
tally-friendly, manner.

That is something recognised by Hovis. 
With locations in Mitcham, Erith, Dagenham and Forest 

Gate on the fringes of London involved in baking and bread 
distribution, it has just acquired two electric Fuso eCanter 
7.5-tonners. Operated on two-year/unlimited mileage 
contracts, they are delivering in and around the capital.

The first battery-powered light truck to enter serious 
production, eCanter has also gone into service in London 
with DPD and Wincanton under the same type of agreement. 
The former has taken two, the latter, five.

Fuso is owned by Daimler and its products are sold and 
supported by the Mercedes-Benz truck network in the UK. 
The eCanter offers a 62.5-mile range, says the manufac-
turer; more than enough to get from the outskirts of London 
to the centre and back.

Using a fast-charging system, the truck’s six lithium-ion 
batteries can be returned to 80% of their capacity from a 0% 
starting point in no more than an hour.

Two eCanters have been in service in Berlin with DHL 
Freight since last December on a two-year trial. 

They are tackling regular 25-mile runs from the company’s 
Wustermark depot to the west of the German capital, into 
the city centre. Loads typically consist of domestic appli-
ances weighing more than 35kg which are delivered to 
private customers.

Moving up the weight scale, Renault Trucks and Volvo both 
plan to launch electric trucks in 2019. Renault has been trial-
ling battery-powered 12- and 16-tonners with operators for 
the past decade. 

Ten 18- and 25-tonne Mercedes eActros rigids have just 
gone on trial with fleets in Germany and Switzerland. 
Mercedes aims to put eActros into series production by 2021.

Battery-powered vans and trucks are far quieter than their 

diesel equivalents which makes night-time deliveries much 
more palatable; assuming businesses and consumers are 
happy to accept goods out-of-hours. 

If they are, then any ancillary equipment fitted to vans and 
trucks has to be low-noise, too. 

Last year’s John Connell Quiet Logistics award went to a 
partnership between Hiab and retailer Pets at Home. It 
involves the use of Hiab electric truck-mounted forklifts to 
make evening deliveries to Pets at Home stores rather than 
the noisier diesel forklifts that were previously employed.

Extending delivery hours should help fulfil another of the 
ambitions of TfL and councils countrywide; achieving more 
efficient use of the road network thereby reducing traffic 
congestion during daylight hours. 

Something else favoured by TfL is the use of urban consol-
idation centres; having goods destined for, say, several city 
centre retailers sent to one location close to the main shop-
ping area then loaded onto a single truck for delivery.

A single truck going from one shop to the next is preferable 
to having a dozen run by different operators making separate 
deliveries to stores and clogging the highway.

Nor is that an approach that only benefits retail outlets.
A report produced in 2017 by the Independent Transport 

Commission highlighted the success of the DHL-managed 
London Boroughs Consolidation Centre, which organises 
deliveries to local authority sites.

Reducing restrictions on night-time deliveries is favoured 
by the London Assembly’s transport committee in a recent 
report, London Stalling. 

It wants a switch away from flat-fee congestion charging 
to road pricing. The move would involve a fee structure 
dictating that drivers entering the capital’s centre when 
congestion is at its worst would pay the most.

Responding to the report, London Chamber of Commerce 
and Industry chief executive Colin Stanbridge says: “Our 
concern would be that businesses are not used as money-
spinners and that any new scheme takes into account the 
economic value of a journey. Excessive charges imposed on 
delivery vehicles will end up being reflected in the prices 
customers will pay.”

“Excessive 
charges 

imposed on 
delivery  

vehicles will 
end up being 
reflected in 
the prices 

customers pay” 
Colin Stanbridge, 

London Chamber of 
Commerce and 

Industry
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One of the problems autonomous vans, robots 
and drones (if they are not deployed in conjunction 
with a van and driver) have in common is the need 

for the consumer to go out and collect the delivery from the 
devices when they arrive. 

But what happens if the customer is elderly or disabled? 
They may not be able to leave the house.

It is a point recognised by Ocado which envisages CargoPod 
as an optional means of delivery. A van plus a driver who 
could carry goods into your home would remain available if 
that is what the customer required.

An alternative to a manned van could be a cyclist pedalling 
a cargo bike able to carry some 50kg. Courier CitySprint 
recently doubled the number of cargo bikes it runs in London 
to 22.

UPS has been trialling trailers towed by cyclists on parcel 
delivery work in Camden, north-west London. Able to carry 
around 200kg, the trailers are electrically-powered to lessen 
the burden on the cyclist. The parcels are delivered from a 
UPS depot to a local hub and loaded on to the trailers for 
their final journey.

A key advantage of all these mentioned means of delivery 
so far as Transport for London (TfL) and local authorities all 
over the country are concerned is they are zero-emission. 

Determined to improve air quality and cut emissions of 
harmful pollutants such as NO2 – nitrogen dioxide – from 
vehicles, TfL will be orchestrating the introduction of an Ultra 
Low Emission Zone in April 2019. 

Five CAZ cities
Birmingham, Derby, Leeds, Nottingham and Southampton 
are expected to introduce Clean Air Zones by the end of 2019 
in line with the Government’s Air Quality Plan published last 
July and will be the first of 29 English local authorities 
expected to clean up their act.

Wales and Scotland are heading down the same path with 
Glasgow set to bring in a Low Emission Zone by the end of 
this year.

Returning to England, Oxford aims to bring in a Zero Emis-
sion Zone in 2020. Electric vehicles will be welcome – but 
diesel and petrol vehicles will be banned.

A key limitation of all the last-mile delivery solutions 
outlined here is the limited amount of weight they can carry 
compared with how much can be swallowed by a car-
derived van, never mind the 3.5-tonners regularly deployed 
as home-delivery workhorses.

A growing number of 3.5-4.25-tonners are likely to be 
available in zero-emission electric guise over the next few 
years. Their ranges should make them a viable option for 
fleets wishing to undertake last-mile deliveries from distri-

bution centres on the edge of urban areas to city centre hubs 
for onward delivery, or direct to customers.

Electric versions of Iveco’s Daily and LDV’s Maxus are 
already available and an electric Renault Master is being 
introduced. An electric Mercedes Vito is on its way, too, and 
battery-powered versions of Mercedes-Benz’s Sprinter and 
Volkswagen’s Crafter should arrive in 2019 and 2020/21 
respectively.

Four left-hand-drive eCrafters have already arrived on this 
side of the Channel and are on trial with four different 
customers, says VW.
Electric versions of Citroën’s Berlingo, Peugeot’s Partner, 
Renault’s Kangoo and Nissan’s NV200 have been around for 
a while and the latter two models recently benefited from 
an upgrade. 

Kangoo’s increased range
Kangoo Van ZE 33 has a 168-mile range between recharges, 
according to the outgoing official New European Driving 
Cycle (NEDC) figures. That is 50% more than its predecessor 
thanks to the installation of a new lithium-nickel-manga-
nese-cobalt battery with more energy density.

Nissan e-NV200’s up-rated battery gives it an NEDC range 
of 174 miles between recharges. 

Such figures are, of course, optimistic. Renault admits as 
much and quotes estimated summer and winter ranges of 
124 miles and 75 miles for the zero-emission Kangoo.

They show, nevertheless, that ranges are steadily length-
ening. 

Going electric is not the only zero-emission solution. City-
Sprint is testing a hydrogen-fuelled Renault Kangoo in 
London with a claimed 200-mile range. All you get when 
hydrogen reacts with oxygen is water.

Going the electric route means fleet operators face the 
challenge of how to recharge all their battery vehicles at the 
same time when they return to home depot after a day’s 
work. Up until recently that has involved paying for a major 
upgrade to the local power network, but UPS has solved the 
problem by employing a different approach at its premises 
in central London.

It is ensuring it always has sufficient power to keep its 
vehicles charged up by deploying a bank of storage batteries 
and a so-called ‘smart grid’ which carefully manages the 
site’s electricity consumption. 

As a result, it is now able to base 170 electric vehicles there 
rather than the previous 65. The plan for the future is to use 
second-life storage batteries that were previously used in a 
UPS delivery wagon.

The UPS scheme has been implemented with the support 
of the Smart Electric Urban Logistics project run in conjunc-

Insight: Last-mile distribution

“We see great 
potential for 

our (vans  
and drones)  
solution and 

intend to 
expand it to 

include 
further areas 
of application” 

Stephan Maurer, 
Mercedez-Benz Vans

Hovis has just added  
two electric Fuso eCanter 
7.5-tonners to its fleet for 

London deliveries

CargoPod involves a  
small van carrying eight 
compartments which each 
customer unloads
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 Using drones to bypass 
city snarl-ups is one of the 

methods being trialled

tion with the Cross River Partnership and UK Power 
Networks. Funding was secured from the Office for Low 
Emission Vehicles.

Last-mile delivery encompasses the requirements of busi-
nesses as well as private householders. They, too, expect 
goods to be delivered in a timely, and hopefully environmen-
tally-friendly, manner.

That is something recognised by Hovis. 
With locations in Mitcham, Erith, Dagenham and Forest 

Gate on the fringes of London involved in baking and bread 
distribution, it has just acquired two electric Fuso eCanter 
7.5-tonners. Operated on two-year/unlimited mileage 
contracts, they are delivering in and around the capital.

The first battery-powered light truck to enter serious 
production, eCanter has also gone into service in London 
with DPD and Wincanton under the same type of agreement. 
The former has taken two, the latter, five.

Fuso is owned by Daimler and its products are sold and 
supported by the Mercedes-Benz truck network in the UK. 
The eCanter offers a 62.5-mile range, says the manufac-
turer; more than enough to get from the outskirts of London 
to the centre and back.

Using a fast-charging system, the truck’s six lithium-ion 
batteries can be returned to 80% of their capacity from a 0% 
starting point in no more than an hour.

Two eCanters have been in service in Berlin with DHL 
Freight since last December on a two-year trial. 

They are tackling regular 25-mile runs from the company’s 
Wustermark depot to the west of the German capital, into 
the city centre. Loads typically consist of domestic appli-
ances weighing more than 35kg which are delivered to 
private customers.

Moving up the weight scale, Renault Trucks and Volvo both 
plan to launch electric trucks in 2019. Renault has been trial-
ling battery-powered 12- and 16-tonners with operators for 
the past decade. 

Ten 18- and 25-tonne Mercedes eActros rigids have just 
gone on trial with fleets in Germany and Switzerland. 
Mercedes aims to put eActros into series production by 2021.

Battery-powered vans and trucks are far quieter than their 

diesel equivalents which makes night-time deliveries much 
more palatable; assuming businesses and consumers are 
happy to accept goods out-of-hours. 

If they are, then any ancillary equipment fitted to vans and 
trucks has to be low-noise, too. 

Last year’s John Connell Quiet Logistics award went to a 
partnership between Hiab and retailer Pets at Home. It 
involves the use of Hiab electric truck-mounted forklifts to 
make evening deliveries to Pets at Home stores rather than 
the noisier diesel forklifts that were previously employed.

Extending delivery hours should help fulfil another of the 
ambitions of TfL and councils countrywide; achieving more 
efficient use of the road network thereby reducing traffic 
congestion during daylight hours. 

Something else favoured by TfL is the use of urban consol-
idation centres; having goods destined for, say, several city 
centre retailers sent to one location close to the main shop-
ping area then loaded onto a single truck for delivery.

A single truck going from one shop to the next is preferable 
to having a dozen run by different operators making separate 
deliveries to stores and clogging the highway.

Nor is that an approach that only benefits retail outlets.
A report produced in 2017 by the Independent Transport 

Commission highlighted the success of the DHL-managed 
London Boroughs Consolidation Centre, which organises 
deliveries to local authority sites.

Reducing restrictions on night-time deliveries is favoured 
by the London Assembly’s transport committee in a recent 
report, London Stalling. 

It wants a switch away from flat-fee congestion charging 
to road pricing. The move would involve a fee structure 
dictating that drivers entering the capital’s centre when 
congestion is at its worst would pay the most.

Responding to the report, London Chamber of Commerce 
and Industry chief executive Colin Stanbridge says: “Our 
concern would be that businesses are not used as money-
spinners and that any new scheme takes into account the 
economic value of a journey. Excessive charges imposed on 
delivery vehicles will end up being reflected in the prices 
customers will pay.”

“Excessive 
charges 

imposed on 
delivery  

vehicles will 
end up being 
reflected in 
the prices 

customers pay” 
Colin Stanbridge, 

London Chamber of 
Commerce and 

Industry
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Nissan Navara AT32

Nissan is another manufacturer to team up 
with Arctic Trucks. The Navara Off-Roader 
AT32 promises to be the most capable 
Navara ever. 

Bespoke suspension increases ride height 
by 20mm while full protection of key under-
body components and larger off-road tyres 
complete the look.

Fiat Sportivo range

Fiat has re-launched its Sportivo trim level 
for the Fiorino, Doblò, Talento and Ducato.

The flagship trim adds alloy wheels, 
metallic paint, Sportivo side-stripes and 
painted bumpers (not Fiorino) to the already 
high specification of the Technico model.

Volkswagen Business packs

A new Business pack, tailored to suit the 
needs of companies, is now available for the 
Caddy, Transporter and Crafter.

The packs add items of specification which 
business customers most frequently specify, 
such as air conditioning and parking sensors, 
at a cheaper, combined price.

The smallest member of Ford’s Transit 
family gets a refreshed front-end 
appearance and a redesigned centre 
console 

A larger six-inch colour touchscreen 
with Ford’s Sync 3 infotainment system 
is available on higher series models.

An updated powertrain line-up 
includes 1.5-litre TDCi diesel and 
1.0-litre EcoBoost petrol engines. 

The no-nonsense Land Cruiser Utility 
has a body-on-frame construction, all-
wheel drive and a 2.8-litre D-4D 
engine. 

Short- (three-door) and long-wheel-
base (five-door) versions are available, 
sharing the same body styling as the 
new Land Cruiser. 

Payloads are up to 593kg and 756kg 
respectively. Both vehicles can tow 
braked trailers with loads of up to three 
tonnes.

The load space is designed to be prac-
tical and hard-wearing with an edge-to-
edge non-slip flat floor tray. 

A full height metal bulkhead sits 

behind the front seats with a strong 
mesh top section. 

Standard features include roof rails, 
air conditioning, cruise control and 
Bluetooth.

Mitsubishi has unveiled a Commer-
cial version of its new Shogun Sport 
SUV.

It features a six-inch bulkhead 
behind the front seats and a 
completely flat floor with bonded 
carpet. 

Security is enhanced with opaque 
rear side windows. Steel rear 
windows are available as an option.

The Shogun Sport Commercial 

offers a load area of 1,500 litres and 
has a towing capacity of 3,100kgs.

Power is provided by a 181PS 
2.4-litre turbodiesel engine, which 
is matched to an all-new, eight-
speed automatic transmission.

It is based on the top-of-the-range 
Mitsubishi Shogun Sport 4 and 
features a high specification 
including a number of driver assist-
ance systems.

SsangYong will launch an all-new Musso pick-up in the 
summer.

Built on the same architecture as the new Rexton, 
the Musso shares its body-on-frame construction to 
give strong off-road driving performance.

It combines a five-seat crew-cab body style with a 
load deck that will transport a full-sized Euro pallet.  It 
also carries more than one-tonne in load weight, and 
tows trailers of up to 3.5 tonnes. 

The engine is the same e-XDi220 engine found in the 
Rexton, and delivers a maximum power of 181PS at 
4,000rpm and a maximum torque of 420Nm from 
1,600rpm. It is available with either a six-speed manual 
or a six-speed automatic.

For better efficiency the four-wheel-drive system 
operates part time, sending power permanently to the 
rear wheels with the fronts dialed in as required.

The interior is completely new and brings a level of 
refinement that’s more akin to a premium SUV.

Ford Transit Courier

Toyota Land Cruiser Utility Commercial

Mitsubishi Shogun Sport Commercial

SsangYong Musso

EVs AND CONVERSIONS DOMINATE 
Large electric panel vans debut, but production versions still a while off
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ith an absence of truck 
manufacturers, aside 
from perennial exhibitor 
MAN, two themes domi-

nated the Commercial Vehicle Show 
this year, both for vans: electric vehi-

cles and manufacturer conversions 
programmes.

VW had the eCrafter, Renault the 
Master ZE. Ford showed the Transit 
Custom plug-in hybrid, currently 
undergoing trials in London, while 
Nissan had the latest eNV200 with 
extended battery range. LDV talked 

about a mid-size EV31 for 2019, 
adding to the larger EV80.

Fleets are desperate for large 
electric panel vans from the big 
brands and, while they are coming, 
they’ll still have a wait – Q4 for the 
Master and 2020/21 for RHD 
eCrafters (LHD is available from Q3).

Conversions was the other talk of 
the show, with Renault and Citroën 
extending their programmes, and 
Peugeot, Fiat and MAN launching 
their own off-the-shelf programmes.

Over the next five pages, we bring 
you the big news from the 2018 
Commercial Vehicle Show.

W

CV Show review

By Stephen Briers, Matt de Prez  

and John Lewis

MAN has introduced its new D08 SCR engine for TGL 
and TGM models. It incorporates a Selective Catalyst 
Reduction (SCR) system and dispenses the EGR.

Four- and six-cylinder versions are available with a 
revised version of MAN’s Tip Matic gearbox. 

MAN claims the new engine achieves a reduction in 
diesel consumption of up to 5%. 

Further improvements include updated interiors.

MAN TGL/TGM

Mitsubishi L200 Barbarian SVP II

Mitsubishi’s new flagship will be produced in 
a limited run of just 250, costing £30,135.

It is produced by Mitsubishi’s Special Vehicle 
Projects (SVP) division and is available in 
either black or grey with orange detailing.

It uses a 2.4-litre turbodiesel engine and 
Super Select 4WD system. 

Isuzu D-Max

Two new D-Max variants have been 
launched: the Yukon Luxe and Stealth edition.

Luxe introduces a new tailgate-assist 
system and two-tone leather seats.

The Stealth is limited to just 10 examples 
and is based on the D-Max AT35 Arctic 
Trucks edition.

Toyota Hilux

A hard-core Hilux AT35 is now available, built 
by Icelandic pick-up specialist Arctic Trucks.  
It features a raised ride height and larger 
off-road tyres.

Toyota has also launched a new flagship 
Invincible X model that features a revised 
front end and higher specification.

Ford has reintroduced new Fiesta Sport van in response 
to strong customer demand. It is due this autumn.

It is powered by either a 1.0-litre EcoBoost petrol engine 
with 125PS or a 1.5-litre TDCi diesel engine with 120PS.

Inside, the load compartment is capable of carrying 
approximately 1.0 cubic metre of cargo with a load length 
of almost 1.3 metres, and gross payload of around 500kg. 
The load space features a composite and mesh full bulk-
head, durable sidewall trim, and a tough rubber floor 
covering with four tie-down hooks.

Driver assistance technologies can be specified to 
enhance the Fiesta Sport Van’s comfort, convenience and 
safety, including Ford’s Pre Collision Assist with Pedestrian 
Detection emergency braking system, adaptive cruise 
control and blind spot warning system.

It also features traffic sign recognition and an adjustable 
speed limiter.

Business customers can use the new FordPass Connect 
on-board modem for connectivity on the move.

Ford Fiesta Sport Van
Ford Transit 
Custom
The new Ford Transit Custom 
introduces a lower emissions 
engine and promises a hybrid 
version next year.

It has received a new design 
and an all-new interior.

Building on the success of the outgoing 
model, which instantly became the top-
selling van in its segment, and powered 
by Ford’s EcoBlue 2.0-litre diesel engine, 
the Transit Custom has been re-engi-
neered to offer new features and capa-
bilities including a new Econetic variant 

delivering improved fuel efficiency and 
148g/km CO2 emissions.

Customers can choose from 105PS, 
130PS and 170PS power ratings.

In 2019 the new generation Transit 
Custom will see the introduction of a 
zero-emissions capable PHEV derivative.
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Nissan Navara AT32

Nissan is another manufacturer to team up 
with Arctic Trucks. The Navara Off-Roader 
AT32 promises to be the most capable 
Navara ever. 

Bespoke suspension increases ride height 
by 20mm while full protection of key under-
body components and larger off-road tyres 
complete the look.

Fiat Sportivo range

Fiat has re-launched its Sportivo trim level 
for the Fiorino, Doblò, Talento and Ducato.

The flagship trim adds alloy wheels, 
metallic paint, Sportivo side-stripes and 
painted bumpers (not Fiorino) to the already 
high specification of the Technico model.

Volkswagen Business packs

A new Business pack, tailored to suit the 
needs of companies, is now available for the 
Caddy, Transporter and Crafter.

The packs add items of specification which 
business customers most frequently specify, 
such as air conditioning and parking sensors, 
at a cheaper, combined price.

The smallest member of Ford’s Transit 
family gets a refreshed front-end 
appearance and a redesigned centre 
console 

A larger six-inch colour touchscreen 
with Ford’s Sync 3 infotainment system 
is available on higher series models.

An updated powertrain line-up 
includes 1.5-litre TDCi diesel and 
1.0-litre EcoBoost petrol engines. 

The no-nonsense Land Cruiser Utility 
has a body-on-frame construction, all-
wheel drive and a 2.8-litre D-4D 
engine. 

Short- (three-door) and long-wheel-
base (five-door) versions are available, 
sharing the same body styling as the 
new Land Cruiser. 

Payloads are up to 593kg and 756kg 
respectively. Both vehicles can tow 
braked trailers with loads of up to three 
tonnes.

The load space is designed to be prac-
tical and hard-wearing with an edge-to-
edge non-slip flat floor tray. 

A full height metal bulkhead sits 

behind the front seats with a strong 
mesh top section. 

Standard features include roof rails, 
air conditioning, cruise control and 
Bluetooth.

Mitsubishi has unveiled a Commer-
cial version of its new Shogun Sport 
SUV.

It features a six-inch bulkhead 
behind the front seats and a 
completely flat floor with bonded 
carpet. 

Security is enhanced with opaque 
rear side windows. Steel rear 
windows are available as an option.

The Shogun Sport Commercial 

offers a load area of 1,500 litres and 
has a towing capacity of 3,100kgs.

Power is provided by a 181PS 
2.4-litre turbodiesel engine, which 
is matched to an all-new, eight-
speed automatic transmission.

It is based on the top-of-the-range 
Mitsubishi Shogun Sport 4 and 
features a high specification 
including a number of driver assist-
ance systems.

SsangYong will launch an all-new Musso pick-up in the 
summer.

Built on the same architecture as the new Rexton, 
the Musso shares its body-on-frame construction to 
give strong off-road driving performance.

It combines a five-seat crew-cab body style with a 
load deck that will transport a full-sized Euro pallet.  It 
also carries more than one-tonne in load weight, and 
tows trailers of up to 3.5 tonnes. 

The engine is the same e-XDi220 engine found in the 
Rexton, and delivers a maximum power of 181PS at 
4,000rpm and a maximum torque of 420Nm from 
1,600rpm. It is available with either a six-speed manual 
or a six-speed automatic.

For better efficiency the four-wheel-drive system 
operates part time, sending power permanently to the 
rear wheels with the fronts dialed in as required.

The interior is completely new and brings a level of 
refinement that’s more akin to a premium SUV.

Ford Transit Courier

Toyota Land Cruiser Utility Commercial

Mitsubishi Shogun Sport Commercial

SsangYong Musso
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SsangYong Musso has low price and 
five-year unlimited miles warranty
While SsangYong may not be a 
name that trips off the tongue of 
most fleet managers, newly-
appointed UK managing director 
Nick Laird has (admittedly modest) 
corporate sales ambitions for the 
brand’s new Musso 4x4 1.0-tonne-
payload double-cab pick-up (see 
also P27).

“We’re not trying to out-do Ford, 
but we’d like to make progress with 
local fleets and with larger ones 
that may need 4x4s to get to 
awkward-to-access bits of 
infrastructure,” he said. A pumping 
station on the far side of a wet, 

muddy field might be an example.
The vehicle’s sub-£20,000 entry-

level price tag should help as 
should the five-year unlimited-
mileage warranty. So should the 
brand’s plans to increase its 
network from 60 to 90 dealers 
over the next two years; 
SsangYong is keen to speak to any 
of Vauxhall’s smaller dealers who 
fear they are about to be set adrift.

“We should sell 700 to 1,000 
Musso pick-ups this year and we’ll 
be introducing a long-wheelbase 
version towards the end of the 
year,” said Laird. 

Telematics giant Geotab has a new database to make information from its 
one million connected vehicles available for fleet operators to use for 
comparison purposes.

The company has collected more than two billion data points since it started 
operating and is able to anonymise the data and collate it into a simple format 
for operators to benchmark themselves.

Edward Kulperger, vice president EMEA Geotab, said: “Data is becoming 
understood. Smart communities and smart cities can use accelerometer 
data to do pothole detection. Emergency services can understand accidents, 
where they happen and why they happen.”

For our full coverage of this year’s CV show visit: commercialfleet.org/cv-show-2018

OnTruck has launched its cloud-based booking platform and mobile 
app in the UK. The platform connects shippers and carriers to mini-
mise empty running.

“The key is our routing algorithm, which matches demand with 
available supply and optimises routes for each journey. Carriers can 
complete more jobs in a day greatly reducing the number of empty 
miles,” said managing director David Jennison.

OnTruck app designed to reduce 
instances of empty running

Geotab makes anonymous data  
available for fleet benchmarking

Fiat Professional has under-
gone significant strategic 
change over the past couple of 
years, which has seen it reduce 
low profit deals, including short-
cycle rental and high discount 
large corporates, to focus on 
small- and medium-size fleet 
business.

Consequently, the company’s 
registrations have fallen, from a 
high of almost 8,700 in 2013 to 
just more than 5,300 last year. 
However, that was in line with its 
broader plan, according to head 
of brand Richard Chamberlain.

“Our redirection is based on 
targeting the right customers 
with the right propositions – 
owner-operators and smaller 
fleets – as part of our three-
year plan,” he said. “We are also 
increasing volume through our 
dealer network to make them 

more sustainable, rather than 
focusing on short-term and 
corporate business.

“We are righting the business 
and building for the future.”

Fiat Professional has launched 
a new factory-build conversions 
service called Ready for Profes-
sionals. 

Based on the Ducato, off-the-
shelf body options include:
■ Dropside
■ Tippers
■ Double cabs
■ Utility cabs
■ Luton and low floor Luton

Fiat Professional is seeing 
growing interest in petrol, 
particularly for its smaller vans, 
but says diesel remains the fuel 
of choice for many fleets. 

It is investing in electric and 
will make an announcement 
later this year.

Fiat prioritises smaller fleets

Fiat’s Ducato Sportivo

At this year’s show, Toyota hosted the new flagship Hilux Invincible X 
alongside a modified Arctic Trucks version.

The brand’s commercial vehicle division has gone from strength-
to-strength in the past year. This year, the company scored its first 
major fleet contract, supplying 75 converted Proace vans to Britvic.

“It’s growing really well,” said Gareth Matthews, head of LCV at 
Toyota. “The first challenge is the dealers. You have to get them 
confident to sell the conversions. Having a single price process and 
product helps. 

“We are seeing a shift now where bigger fleets are showing more 
interest. They are looking at the product and like it.

“We work really closely with Britvic to produce a vehicle that is 
bespoke to their needs,” he added.

Britvic contract is tonic for Toyota

Converted Proace 
vans are bespoke  
to Britvic’s needs
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LeasePlan has topped 60,000 light commer-
cial vehicles on its funded fleet for the first 
time after increasing business with existing 
customers and winning new contracts with 
the likes of Network Rail.

Much of the growth has been with busi-
ness-critical fleets – organisations whose 
vans are fundamental to their success. 

LeasePlan has launched a suite of “super 
six products”, according to head of commer-
cial vehicles Mark Lovett:
1	 Uptime Live which manages SMR and 
scheduling.
2	 My Vehicle Check, app for daily checks.
3	 Triple Guarantee, where LeasePlan 
agrees a utilisation figure for vehicles with 
penalties if it fails to meet those vehicle 
on-road targets. It also agrees an end of 
contract residual value and will pay the 
customer the difference if target is missed. 
4	 Build management, a build/conversion 
tool.
5	 LeasePlan telematics.
6	 LeasePlan Daily Rental.

“Network Rail is an example of our 
success with business critical fleets. We 
have 1,400 LCVs with them now with a 
potential 8,000 vans in total,” Lovett said.

LeasePlan LCV total 
tops 60,000 mark

Van registrations are unlikely to reach 2017 levels 
this year, but the market will still be strong, 
buoyed by fleets switching older Euro 4 and 5 
diesel light commercials across to Euro 6 diesel 
or electric.

That’s the view of Russell Adams, Lex Autolease 
commercial vehicle manager. Adams, appointed 
to the position five months ago after a 28-year 
career at Lex and HSBC, said customers were 
engaging with alternative fuels.

“There is interest, particularly in the two-to- 
2.3-tonne segment [Berlingo/Partner/Kangoo/
eNV200],” he said.

“We will look to share knowledge from those 
using them with our other customers.”

Lex Autolease is investing in a fleet of Nissan 
eNV200 electric vans, which it will lend to larger 
corporate customers as demonstrators, allowing 
them to assess whether or not they have a place 
on their fleets.

“We will discuss the benefits, the positives and 
negatives, with the customer. A key question is 
will the vehicle support the job role?” Adams said. 
“Fleets also have to look at charging and where 
vehicles are kept overnight – it’s all part of the 
process.”

Fleet interest grows in alternative fuels

Volkswagen Commercial Vehicles started trials 
of its eCrafter electric large panel van with four 
UK fleets this month as part of a Europe-wide 
project.

Gatwick and Heathrow airports, together with 
City of London Corporation and Southwark 
Borough Council, have taken one van apiece for 
the next six months. They were selected from a 
pool of candidates because they offered a 
particular type of usage profile – typically high 
idling and stop-start operations – which Volk-
swagen believes is best suited to EVs.

David Hanna, Volkswagen Commercial Vehi-
cles head of fleet, said: “We want to work out 
what customers want and how they use the 
vans to make sure it’s the right offer. The trials 
are also for the factory to understand, so we can 
tweak the final product.”

The trial vans are all left-hand drive as will be 
the first production models, scheduled for 
launch in September. Right-hand drive models 
will not come to the UK until 2020/21.

The Crafter was designed to accommodate 
electric drivetrain from original concept, which 

means the vehicle will offer the same 10.7cu m 
load area as the diesel model, with a maximum 
payload of 1.75 tonnes.

Range is around 99 miles on the average 
payload test cycle. Volkswagen will publish real-
world figures following the trial.

Hanna, who was previously involved with the 
launch of the eNV200 while at Nissan, said: 
“What I’ve learned from other trials is that 
drivers will get a lot more range after a month 
or two, when the novelty of the torque and 
power wears off. Driver behaviour makes a 
huge difference so we will offer advice on how 
best to drive the vehicle.”

Pricing will be announced towards the end of 
the year, but Hanna says that the total cost of 
ownership model will be affordable, particularly 
when taking into consideration low emission 
zones and parking changes.

Volkswagen has a group-wide target for 30% 
of vehicle sales to be electric by 2025. Vans are 
likely to be below that figure, due to the longer 
renewal cycles, but each new model will be 
launched with an electric version.

Four fleets start trials of VW eCrafter panel van

ProVision launched a major extension to its 
CameraMatics platform at the show.

Its new browser and app-based Command 
Centre was designed in partnership with fleet 
managers to ensure it includes everything needed 
to manage fleet risk. 

ProVision’s new accident reporting app allows 
the driver to log all critical information at the scene 
of an incident and pinpoints the specific footage 
recorded by the in-vehicle cameras. 

ProVision focuses on 
accident reporting app

Airports and councils 
will test the eCrafter



commercialfleet.org  May  2018   31

SsangYong Musso has low price and 
five-year unlimited miles warranty
While SsangYong may not be a 
name that trips off the tongue of 
most fleet managers, newly-
appointed UK managing director 
Nick Laird has (admittedly modest) 
corporate sales ambitions for the 
brand’s new Musso 4x4 1.0-tonne-
payload double-cab pick-up (see 
also P27).

“We’re not trying to out-do Ford, 
but we’d like to make progress with 
local fleets and with larger ones 
that may need 4x4s to get to 
awkward-to-access bits of 
infrastructure,” he said. A pumping 
station on the far side of a wet, 

muddy field might be an example.
The vehicle’s sub-£20,000 entry-

level price tag should help as 
should the five-year unlimited-
mileage warranty. So should the 
brand’s plans to increase its 
network from 60 to 90 dealers 
over the next two years; 
SsangYong is keen to speak to any 
of Vauxhall’s smaller dealers who 
fear they are about to be set adrift.

“We should sell 700 to 1,000 
Musso pick-ups this year and we’ll 
be introducing a long-wheelbase 
version towards the end of the 
year,” said Laird. 

Telematics giant Geotab has a new database to make information from its 
one million connected vehicles available for fleet operators to use for 
comparison purposes.

The company has collected more than two billion data points since it started 
operating and is able to anonymise the data and collate it into a simple format 
for operators to benchmark themselves.

Edward Kulperger, vice president EMEA Geotab, said: “Data is becoming 
understood. Smart communities and smart cities can use accelerometer 
data to do pothole detection. Emergency services can understand accidents, 
where they happen and why they happen.”
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OnTruck has launched its cloud-based booking platform and mobile 
app in the UK. The platform connects shippers and carriers to mini-
mise empty running.

“The key is our routing algorithm, which matches demand with 
available supply and optimises routes for each journey. Carriers can 
complete more jobs in a day greatly reducing the number of empty 
miles,” said managing director David Jennison.

OnTruck app designed to reduce 
instances of empty running

Geotab makes anonymous data  
available for fleet benchmarking

Fiat Professional has under-
gone significant strategic 
change over the past couple of 
years, which has seen it reduce 
low profit deals, including short-
cycle rental and high discount 
large corporates, to focus on 
small- and medium-size fleet 
business.

Consequently, the company’s 
registrations have fallen, from a 
high of almost 8,700 in 2013 to 
just more than 5,300 last year. 
However, that was in line with its 
broader plan, according to head 
of brand Richard Chamberlain.

“Our redirection is based on 
targeting the right customers 
with the right propositions – 
owner-operators and smaller 
fleets – as part of our three-
year plan,” he said. “We are also 
increasing volume through our 
dealer network to make them 

more sustainable, rather than 
focusing on short-term and 
corporate business.

“We are righting the business 
and building for the future.”

Fiat Professional has launched 
a new factory-build conversions 
service called Ready for Profes-
sionals. 

Based on the Ducato, off-the-
shelf body options include:
■ Dropside
■ Tippers
■ Double cabs
■ Utility cabs
■ Luton and low floor Luton

Fiat Professional is seeing 
growing interest in petrol, 
particularly for its smaller vans, 
but says diesel remains the fuel 
of choice for many fleets. 

It is investing in electric and 
will make an announcement 
later this year.

Fiat prioritises smaller fleets

Fiat’s Ducato Sportivo

At this year’s show, Toyota hosted the new flagship Hilux Invincible X 
alongside a modified Arctic Trucks version.

The brand’s commercial vehicle division has gone from strength-
to-strength in the past year. This year, the company scored its first 
major fleet contract, supplying 75 converted Proace vans to Britvic.

“It’s growing really well,” said Gareth Matthews, head of LCV at 
Toyota. “The first challenge is the dealers. You have to get them 
confident to sell the conversions. Having a single price process and 
product helps. 

“We are seeing a shift now where bigger fleets are showing more 
interest. They are looking at the product and like it.

“We work really closely with Britvic to produce a vehicle that is 
bespoke to their needs,” he added.

Britvic contract is tonic for Toyota

Converted Proace 
vans are bespoke  
to Britvic’s needs
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Peugeot’s Boxer-based range of 
Built for Business conversions 
made its CV Show debut in the 
shape of a low-floor Luton built by 
Lincoln Commercial Bodies with up 
to 22cu m of cargo space. 

The line-up also includes tippers, 
dropsides, curtainsiders, standard 
Lutons and box vans.

Speed of delivery to the customer 
is a key part of the programme, said 
PSA Group head of national 
specialist fleets Richard Abbott. 

“We’re holding a quantity of stock 

Peugeot – Built for Business conversions
ready to go so you should be able to 
get a standard version of the vehicle 
you want in no more than two or 
three days,” he said. 

“If it has to be built then we have the 
chassis available and the converters 
we’re using are committed to getting 
the job completed in no more than six 
weeks.”

Standardising on the Boxer 335 
chassis is making this easier. 
“Everything is fitted with the 2.0-litre 
BlueHDi 160PS diesel and up-rated 
suspension,” Abbott said.

Renault has introduced a signwriting 
service for customers to speed up 
and simplify the process, particu-
larly for smaller fleets without a 
dedicated fleet manager.

“It’s the last thing people think 
about,” said Steve Wilson, Renault 
Pro+ range manager. “We already 
do specification and plylining at our 
import centre. Now we can add sign-
writing so the van is delivered ready 
to go. It will reduce complexity.”

There are three packages. 
Package one, priced from £215 for 
the Kangoo, rising to £360 for the 
Master, allows company name, 
service description and contact 
details on the sides and rear of the 
vehicle in a choice of 10 fonts and 
colours. Package two, priced £270-

£435, adds company logos. Package 
three, £360-£535, allows for an 
unlimited choice of fonts and colours.

Renault also announced an 
aluminium-bodied tipper, which will 
be similarly priced to the steel-bodied 
version but offers a 100kg payload 
advantage because of the lighter 
material. And it has brought its Trafic-
based cherry-picker to the UK.

Mark Waite, conversions manager, 
said: “Usually these are on larger 
vans, but putting it on the smaller 
Trafic offers lots of benefits, such as 
reduced running costs, fuel savings, 
lower upfront price and more 
manoeuvrability in city centres. 

“It also doesn’t need a rig for a 
stabiliser – you just park up and 
deploy the platform.”

The writing’s on the van for new Renault offer

The Renault  
Master Tipper

Improving customer satisfaction at point of delivery 
will be the focus of Mark Wilkie, fleet and commercial 
director at TrustFord, this year.

The Fleet News Award-winning dealer group sold 
48,000 vehicles through its fleet and commercial 
channels last year.

“We felt we were on a bit of a journey for the past 
few years. Last year we got where we wanted to,” said 
Wilkie.

TrustFord’s new distribution centre at Long Marston 
is now operating at full capacity and is set to handle 
30,000 deliveries this year.

The company is also investing in its IT infrastructure 
to enable new features such as live delivery tracking 
and video handovers for large fleets. 

Wilkie added: “This year we’re looking for innovative 
things that can add a bit to what is already quite a 
sound offering.”

Fleet operators are increasingly looking 
for complete tyre management solu-
tions, rather than just rubber, according 
to Goodyear.

David Howe, the company’s new 
commercial sales general manager, 
said that while tyres remain at the core 
of the business, this year he will focus 
on developing solutions to support 
fleets.

Having launched Proactive Solutions 
last year, Howe tells Commercial Fleet 
that the first results show fleets using 
the connected service have reduced tyre 
breakdowns by up to 75%.

“This can really make a significant 
difference for fleets and fleet operators,” 
he added.

Award-winning TrustFord 
looks at further innovations 

Goodyear looks to 
develop solutions  
to support fleets 

Mark Wilkie

Peugeot Boxer 
curtainsider

adRocket

Sortimo 

Experts in Fleet Van Conversion

Sortimo International Ltd  ·  info@sortimo.co.uk  ·  www.sortimo.co.uk 

9�True Global Network

9�Cost savings in:

  vehicle size, damaged goods,

  vehicle TCO, first time fix

9�Better stock control

9�More efficient workforce

9�Centralised purchasing

9�Build management

9�H&S covered

9�Crash tested

adRocket

FP_COMFLEET_349887id3236740.pdf  06.11.2017  16:34    



commercialfleet.org  May  2018   33

For our full coverage of this year's CV show visit: commercialfleet.org/cv-show-2017CV Show review

Peugeot’s Boxer-based range of 
Built for Business conversions 
made its CV Show debut in the 
shape of a low-floor Luton built by 
Lincoln Commercial Bodies with up 
to 22cu m of cargo space. 

The line-up also includes tippers, 
dropsides, curtainsiders, standard 
Lutons and box vans.

Speed of delivery to the customer 
is a key part of the programme, said 
PSA Group head of national 
specialist fleets Richard Abbott. 

“We’re holding a quantity of stock 

Peugeot – Built for Business conversions
ready to go so you should be able to 
get a standard version of the vehicle 
you want in no more than two or 
three days,” he said. 

“If it has to be built then we have the 
chassis available and the converters 
we’re using are committed to getting 
the job completed in no more than six 
weeks.”

Standardising on the Boxer 335 
chassis is making this easier. 
“Everything is fitted with the 2.0-litre 
BlueHDi 160PS diesel and up-rated 
suspension,” Abbott said.

Renault has introduced a signwriting 
service for customers to speed up 
and simplify the process, particu-
larly for smaller fleets without a 
dedicated fleet manager.

“It’s the last thing people think 
about,” said Steve Wilson, Renault 
Pro+ range manager. “We already 
do specification and plylining at our 
import centre. Now we can add sign-
writing so the van is delivered ready 
to go. It will reduce complexity.”

There are three packages. 
Package one, priced from £215 for 
the Kangoo, rising to £360 for the 
Master, allows company name, 
service description and contact 
details on the sides and rear of the 
vehicle in a choice of 10 fonts and 
colours. Package two, priced £270-

£435, adds company logos. Package 
three, £360-£535, allows for an 
unlimited choice of fonts and colours.

Renault also announced an 
aluminium-bodied tipper, which will 
be similarly priced to the steel-bodied 
version but offers a 100kg payload 
advantage because of the lighter 
material. And it has brought its Trafic-
based cherry-picker to the UK.

Mark Waite, conversions manager, 
said: “Usually these are on larger 
vans, but putting it on the smaller 
Trafic offers lots of benefits, such as 
reduced running costs, fuel savings, 
lower upfront price and more 
manoeuvrability in city centres. 

“It also doesn’t need a rig for a 
stabiliser – you just park up and 
deploy the platform.”

The writing’s on the van for new Renault offer

The Renault  
Master Tipper

Improving customer satisfaction at point of delivery 
will be the focus of Mark Wilkie, fleet and commercial 
director at TrustFord, this year.

The Fleet News Award-winning dealer group sold 
48,000 vehicles through its fleet and commercial 
channels last year.

“We felt we were on a bit of a journey for the past 
few years. Last year we got where we wanted to,” said 
Wilkie.

TrustFord’s new distribution centre at Long Marston 
is now operating at full capacity and is set to handle 
30,000 deliveries this year.

The company is also investing in its IT infrastructure 
to enable new features such as live delivery tracking 
and video handovers for large fleets. 

Wilkie added: “This year we’re looking for innovative 
things that can add a bit to what is already quite a 
sound offering.”

Fleet operators are increasingly looking 
for complete tyre management solu-
tions, rather than just rubber, according 
to Goodyear.

David Howe, the company’s new 
commercial sales general manager, 
said that while tyres remain at the core 
of the business, this year he will focus 
on developing solutions to support 
fleets.

Having launched Proactive Solutions 
last year, Howe tells Commercial Fleet 
that the first results show fleets using 
the connected service have reduced tyre 
breakdowns by up to 75%.

“This can really make a significant 
difference for fleets and fleet operators,” 
he added.

Award-winning TrustFord 
looks at further innovations 

Goodyear looks to 
develop solutions  
to support fleets 

Mark Wilkie

Peugeot Boxer 
curtainsider



commercialfleet.org    May 2018   35

Insight: Remarketing

By Dean Bowkett

uture used van stock is likely to be in short supply 
three-to-four years from now as new regstrations fell 
in March, traditionally the strongest month for sales.

The 5.6% year-on-year decline brought the first 
quarter to a close 3.7% down on 2017, with no sign of 

a recovery in the immediate future.
LCVs at the heavier end (more than 2.5-3.5 tonnes) were 

particularly badly hit with sales dropping 10.5% in the month.
Whether it is because of ‘diesel demonisation’, confusion 

about how to avoid the toxicity charge (T-charge) in London 
or some strategic thinking about the future values of diesel 
vans, new petrol van sales jumped 356.5% continuing the 
triple and, in some months, quadruple digit rates of growth 
which started around this time last year.

New petrol van sales may still only represent 1.05% of the 
total new LCV registrations in March, but they have now 
overtaken alternative fuelled vehicles (AFVs) as the second 
choice after diesel. 

With CO2 emisssions levels rising each month, it may not 
be long before our legislators realise that rather than 
pushing older diesel van drivers (pre-Euro 5) into cleaner 
Euro 6 diesel vans and hybrids they have actually succeeded 
in pushing up petrol van sales. 

With emissions and clean air policy remaining at the fore-
front of politicians’ minds, thanks to lobbyists like ClientEarth 
and potential pollution fines coming from the European 
Commission, the Government will need to take action to 
avoid swapping one issue with another. 

This is likely to include further promotion of electric power-
trains.

F
On the used van front, need and function continue to over-

ride political rhetoric. 
BCA COO UK Remarketing Stuart Pearson said:“BCA is 

experiencing exceptional demand from buyers for LCV stock 
resulting in record-breaking performances around the 
group.”

Manheim echoed BCA’s performance by also reporting 
strong demand and record conversion rates. First time 
conversion rates for all vans hit 82%, according to Manheim, 
while average days to sell of 14 days in March was their 
quickest on record.

At Shoreham Vehicle Auctions (SVA), commercial vehicle 
manager Tim Spencer is also seeing high levels of demand. 
While good presentation condition and high specification 
remain de rigueur if you want the best prices and the fastest 
conversion rates, Spencer noted “demand was high and 
prices remained strong with traders buying all profiles of 
stock”.

With strong demand comes improving used values and 
BCA’s record LCV average price in February of £7,069 was 
eclipsed by a 14.3% year-on-year rise in March as average 
LCV values hit £7,464. While the average age fell by 1.22 
months to 49.73, average mileage dropped by just 0.6% so 
the rise is very real and is not being masked by a significant 
change in age and mileage.

Well maintained and good condition LCVs coming from 
fleet and leasing channels fared particularly well in March, 
recording a near record breaking 16.8% year-on-year rise 
to £8,291, according to BCA, with very little of that 
increase down to the marginal improvements in 
age and mileage reported.

356.5%
jump in petrol van  

sales in March

£7,464
record LCV average price  

experienced at BCA in March

NEW LCV SALES FALL 
BUT PETROL VAN SALES 
MORE THAN TRIPLE
Legislators’ bid to nudge drivers of older vans to move to cleaner diesels appears to have backfired 

Emissions and clean air 
policies are influencing fuel 

choices at the auctions

The UK and Europe’s largest used vehicle marketplace

Log on to bca.co.uk or call 0844 875 3480

LCV values at record levels
for second month running

Advertisement feature

B
CA reports exceptional 

buyer demand throughout 

March with competitive 

bidding across the range of stock 

on offer nationwide and, for the 

second month running, average 

light commercial vehicle (LCV)

values climbed to record levels.

LCV values rose 5.5% across 

the board to £7,464, a notable 

rise of £395 in one month. Year-

on-year, values are up by a 

significant £938 (14.3%), 

underlining the sustained value 

evolution in the used LCV sector.

Much of the uplift in March 

was driven by the corporate 

sector, where values rose 

sharply by £596 over the month 

following another strong month 

of trading in-lane and online, 

although values also rose for 

part-exchange vans and in the 

low volume, nearly-new sector. 

LCV stock levels remained high 

at BCA as its newly introduced 

sales programme staged 

additional sales nationwide. 

Fleet and lease
Fleet and lease LCV values rose 

sharply in March to reach a 

new record of £8,291. Values 

climbed by £596 compared with 

February’s figure, equivalent to 

a 7.7% increase and one of the 

largest monthly price changes 

on record. Retained value 

against MRP (manufacturer 

recommended price) also 

increased significantly, rising by 

two-and-a-half points to 40.40%. 

The year-on-year value 

differential of £1,198 (16.8%) is 

also one of the largest on 

record. 

Average age fell slightly and 

mileage declined by around 

3,000 miles when compared to 

the same period in 2017. 

Part-exchange
Average part-exchange LCV 

values rose £33 (0.7%) in March to 

£4,458, the third highest monthly 

value recorded. Year-on-year, 

values were up by £225 (5.3%) 

with comparative age falling and 

mileage rising viewed against 

the same month in 2017.

Nearly-new
Nearly-new LCV values rose in 

March to £15,605, with year-on-

year values showing a £2,182 

(16.2%) uplift. 

Records continue to tumble as BCA’s newly introduced sales programme starts to take effect
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Insight: Remarketing

“BCA is experiencing 
exceptional demand from 
buyers for LCV stock 
resulting in record-
breaking performances 
around the group” 
Stuart Pearson, BCA

“From nearly new stock  
to four-year-old fleet  
vans, the market shows  
no signs of letting up  
with prices ending April 
way ahead of book” 
Tim Spencer, Shoreham Vehicle Auctions

“Demand (for Euro 6 vans) 
is growing but, with the 
exception of a limited 
volume from rental 
sources, the supply  
generally isn’t available” 
Andy Picton, Glass’s

What the experts say

Van condition boosting record prices is a theme 
also picked up by Matthew Davock, head of LCV at 
Manheim, as he repeated the sentiments 

expressed by many over the past few months by reporting 
a “super-heated” market place. 

According to Davock, Manheim saw prices increasing £313 
year-on-year and £869 over March 2016, adding that “buyers 
look for the highest quality retail mileage stock”.

The trade guides are also in agreement with the positive 
messages coming from the auctions with Cap HPI noting 
overall sales at 0.93% above book in March and 2.1% above 
in April.

Glass’s chief commercial vehicle editor Andy Picton 
continued the good news theme, reporting March prices as 
rising 3.1% year-on-year even though the average age 
increased by just 1.1 months with the average mileage 
remaining pretty flat.

Spencer was even more upbeat than the guides explaining 
that “from nearly new ex-rental stock to four-year-old fleet 
vans, the market shows no signs of letting up with prices 
ending April way ahead of book”.

To substantiate his view of the guides being behind the 
market, he cited a sale of ex-utility VW Caddys on 14 and 64 
plates with 20,000-30,000 miles on the clock which were 
sold during April making “£600-700 above book”.

The trade guides remain in that invidious position in a 
market rising or falling rapidly of trying to report the trends 
without being seen as leading them.

Online buying continues to grow as Davock reported a 3% 
year-on-year increase in online sales with 36% of all vans 
sold in March via Simulcast, although it is worth remem-
bering the awful weather conditions in March kept many 
buyers off the roads and tucked up in front of their computer 
screens.

Cap HPI also noted that the poor weather conditions 
boosted online sales in March but added that footfall across 
the auction houses showed no “appreciable downturn” as 
conditions improved during the month.

There is no doubt online auctions are now an accepted part 
of used van buying and, as long as the seller garners a 
reputation for transparency in the way it describes and 
presents its vehicles, this should help boost bidders from 
ever further afield to buy online.

In order to understand where their online sales customers 
are based, SVA has been tracking where its sold stock ends 
up, saying that it “is regularly travelling a few hundred miles 

from Shoreham once it has been purchased to satisfy 
demand”.

A number of sources are reporting a shortfall in supply 
against demand particularly for stock of Euro 6 diesel vans. 
According to Picton “demand is growing but , with the excep-
tion of a limited volume from rental sources, the supply 
generally isn’t available at present.”

With the T-charge now with us, there may be an opportu-
nity for anyone defleeting low mileage, good condition Euro 
6 vans to make some decent money, particularly from sales 
around London.

The reticence visible in the new van market for hybrids and 
EVs can also been seen in the used van market with sales 
volumes remaining negligible. 

In order to stimulate the used LCV alternative fuel market, 
SVA has even gone as far as to launch used electric van 
courses in conjunction with Energy Saving Trust. 

According to Spencer, the aim is to try to create confidence 
and demand in the market from used LCV buyers. It is hoped 
this will “give used dealers confidence to buy EVs at auction” 
which “will in turn help generate additional confidence 
among leasing suppliers to strengthen residual values”, he 
said.

Looking forward and the general consensus is that even 
though the new LCV market is struggling, the used LCV 
market is on fire. The volume of used vans should continue 
to rise but, with demand so high, paying attention to vehicle 
return damage and ultimately sale condition should see 
further record conversion rates and prices.

For the latest news on 
the remarketing sector, 
visit commercialfleet.

org/remarketing

Online

Volkswagen Caddys with  
64 plates made “£600-£700 
above book”, says Shoreham
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Communication, Maintenance Management and Accident 
Management plus a Digital Driver Log.

Vehicle Supervision displays all relevant vehicle data as 
well as the usage of the vehicle over a defined period. Vehicle 
Operations accesses vehicle location and includes a 
geofencing function.

Vehicle Management Tool sends messages, addresses or 
contact details to the Mercedes Pro Connect app and 
enables information about forthcoming servicing to support 
maintenance management.

A high-speed internet connection in the new Sprinter is 
available for the connectivity services of Mercedes Pro 
Connect, but can also act as a hotspot for separate mobile 
devices.

For the first three years, the Mercedes Pro service Live 
Traffic is available for free with the navigation system.

Mercedes-Benz plans to roll out Mercedes Pro Connect 
on other vans in its range with future updates, as well as 
working to accommodate LCVs of other makes on a custom-
er’s fleet so they would be able to manage and monitor all 
of them through the same system.

During our test drive in the Netherlands, we were assigned 
a task which we received through Mercedes Pro Connect, 
which meant the navigation instructions to the collection 
point were programmed automatically once the job had 
been accepted.

The van is also available with Mercedes-Benz’s new user 
interface (MBUX), revealed earlier this year in the A-Class 
hatchback, making the Sprinter only the second Mercedes-
Benz model to feature it.

Our test vehicles all included this option, as well as the 
10.25-inch dashboard touchscreen, although we expect 
most customers will keep the standard seven-inch display.

But the optional, larger screen looks modern and sophis-

SPEC
CV OTR price: £30,405

RV (4yr/80k): TBC

Fuel cost (ppm): TBC

SMR (ppm): TBC

Running cost (4yr/80k): TBC

Gross vehicle weight (kg): 3,500

Payload (kg): 1,268

Load volume (cu m): 9.5

Power/torque (PS/Nm): 143/330

MPG: 29.75 (provisional)

CO2: 208 (provisional) 

VERDICT
We expected the new Sprinter to be good, and even 

to set new benchmarks, but the completeness of the 

overall package was a surprise. 

It’s a staggeringly good panel van and makes a 

strong case to be awarded class-leading status.

KEY RIVAL
Ford Transit 2.0 TDCi 130 L2 H2

CV OTR price: £29,820

RV (4yr/80k): £6,725/23%

Fuel cost (ppm): 14.02

SMR (ppm): 4.29

Running cost (4yr/80k): 46.37

Gross vehicle weight (kg): 3,500

Payload (kg): 1,446

Load volume (cu m): 10.0 

The top of the class new  
Mercedes-Benz Sprinter

ticated, while the voice control system is good at recognising 
natural phrases and speech patterns. “Hey, Mercedes. 
Where’s the nearest McDonald’s?” will swiftly bring up a list 
of nearby outlets, while saying: “Hey, Mercedes. I’m hungry,” 
will display other food establishments near the van, and the 
option to navigate to them.

It’s a cliché to say that the driving experience in vans has 
become more car-like, but the Sprinter makes driving feel 
effortless, especially when fitted with the optional automatic 
gearbox.

Noise intrusion in the cabin is remarkably low and the 
controls are light and easy to use.

Optional safety features have been developed further for 
the new Sprinter, with Active Distance Assist Distronic 
celebrating its premiere, allowing the driver to set the 
desired speed from 12mph upwards. The system auto-
matically maintains an adequate safety distance from the 
vehicle ahead.

The parking package with 360-degree camera can reduce 
manoeuvring stress and improve safety, while Traffic Sign 
Assist draws additional attention to speed limits, no-entry 
and no-overtaking restrictions.

LED headlamps are also offered, while an improved lane-
keeping assistance system recognises when the vehicle 
leaves a lane unintentionally from 37mph.
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MODEL: 314 CDI L2 H1 FWD VAN

By Simon Harris

ew vans are relatively rare when compared to 
launches in the car sector. A proliferation of 
co-developed vehicles to help reduce cost, and 
longer lifecycles mean the next generation of a 
van is always worthy of a fanfare.

The new Sprinter brings with it some big 
changes, including, for the first time, a front-

wheel drive version, lowering the entry point to the range, 
and allowing the van to compete on price with front-wheel 
drive rivals.

There are now more than 1,700 possible variants encom-
passing all possible body and powertrain options.

New front-wheel drive increases payload by 50kg (thanks 
to the absence of a driveshaft running along the length of 
the van to the rear wheels) and also offers an 80mm lower 
loading sill for easier loading and access.

All Sprinter models come with six-speed manual trans-
mission as standard, with the front-wheel drive version 
offered with a new nine-speed automatic transmission, 
while rear-wheel drive and four-wheel drive models come 
with a seven-speed gearbox when automatic is selected.

For the Sprinter variants with a diesel engine and rear-
wheel drive, maintenance intervals are up to 37,000 miles or 
two years, while front-wheel drive versions require a service 
after a maximum of 24,500 miles or two years.

Engines are carried over from the outgoing Sprinter, 
although there is slightly more power available.

The four-cylinder 2.1-litre comes with outputs of 114PS, 
143PS and 163PS, while the front-wheel drive version has a 
higher-output third variant of 177PS, reserved exclusively for 
the camper van sector.

There is also a six-cylinder 3.0-litre option with 190PS, up 
from 184PS in its predecessor.

Mercedes-Benz says using existing engines is a lower risk 
strategy than launching a new van with new engines, giving 
the likelihood of fewer teething problems to iron out. And the 

N

Next generation Sprinter is a ‘staggeringly good’ panel van  
and the completeness of the overall package was a surprise

MERCEDES-BENZ SPRINTER 

vehicle was able to comply with all current emissions legis-
lation with the older engine.

Prototypes with all engine and transmission variants 
underwent test cycles totalling almost six million miles in 
eight locations in four countries, from intense cold in Finland 
and high altitudes in the Andes to extreme heat in the United 
States.

But Mercedes-Benz’s new 2.0-litre four-cylinder engine, 
already being rolled out in its car range since 2015, with 
advanced exhaust after-treatment capability, will replace the 
2.1-litre engine during the new Sprinter’s lifecycle, most 
likely when tougher real driving emissions (RDE) tests are 
introduced measuring cold running from 2021.

For the new Sprinter, Mercedes-Benz is introducing more 
than just a van. In response to operators seeking greater 
ability to manage their vehicles remotely, a new connected 
telematics system, called Mercedes Pro Connect, is being 
launched with the van.

The basic system will be standard, with operators able to 
buy up to eight additional elements as bolt-on features, 
including Vehicle Supervision, Vehicle Operations, Fleet 

Driven

Payload 

1,268kg

Price as tested

£30,405

1,700
possible variants convering all 

body and powertrain options

24,500
maximum miles before the 

front-wheel drive version needs 
a service

The controls are light and easy to use

“The Sprinter makes driving 
feel effortless, especially  
when fitted with the  
optional automatic gearbox” 
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Communication, Maintenance Management and Accident 
Management plus a Digital Driver Log.

Vehicle Supervision displays all relevant vehicle data as 
well as the usage of the vehicle over a defined period. Vehicle 
Operations accesses vehicle location and includes a 
geofencing function.

Vehicle Management Tool sends messages, addresses or 
contact details to the Mercedes Pro Connect app and 
enables information about forthcoming servicing to support 
maintenance management.

A high-speed internet connection in the new Sprinter is 
available for the connectivity services of Mercedes Pro 
Connect, but can also act as a hotspot for separate mobile 
devices.

For the first three years, the Mercedes Pro service Live 
Traffic is available for free with the navigation system.

Mercedes-Benz plans to roll out Mercedes Pro Connect 
on other vans in its range with future updates, as well as 
working to accommodate LCVs of other makes on a custom-
er’s fleet so they would be able to manage and monitor all 
of them through the same system.

During our test drive in the Netherlands, we were assigned 
a task which we received through Mercedes Pro Connect, 
which meant the navigation instructions to the collection 
point were programmed automatically once the job had 
been accepted.

The van is also available with Mercedes-Benz’s new user 
interface (MBUX), revealed earlier this year in the A-Class 
hatchback, making the Sprinter only the second Mercedes-
Benz model to feature it.

Our test vehicles all included this option, as well as the 
10.25-inch dashboard touchscreen, although we expect 
most customers will keep the standard seven-inch display.

But the optional, larger screen looks modern and sophis-

SPEC
CV OTR price: £30,405

RV (4yr/80k): TBC

Fuel cost (ppm): TBC

SMR (ppm): TBC

Running cost (4yr/80k): TBC

Gross vehicle weight (kg): 3,500

Payload (kg): 1,268

Load volume (cu m): 9.5

Power/torque (PS/Nm): 143/330

MPG: 29.75 (provisional)

CO2: 208 (provisional) 

VERDICT
We expected the new Sprinter to be good, and even 

to set new benchmarks, but the completeness of the 

overall package was a surprise. 

It’s a staggeringly good panel van and makes a 

strong case to be awarded class-leading status.

KEY RIVAL
Ford Transit 2.0 TDCi 130 L2 H2

CV OTR price: £29,820

RV (4yr/80k): £6,725/23%

Fuel cost (ppm): 14.02

SMR (ppm): 4.29

Running cost (4yr/80k): 46.37

Gross vehicle weight (kg): 3,500

Payload (kg): 1,446

Load volume (cu m): 10.0 

The top of the class new  
Mercedes-Benz Sprinter

ticated, while the voice control system is good at recognising 
natural phrases and speech patterns. “Hey, Mercedes. 
Where’s the nearest McDonald’s?” will swiftly bring up a list 
of nearby outlets, while saying: “Hey, Mercedes. I’m hungry,” 
will display other food establishments near the van, and the 
option to navigate to them.

It’s a cliché to say that the driving experience in vans has 
become more car-like, but the Sprinter makes driving feel 
effortless, especially when fitted with the optional automatic 
gearbox.

Noise intrusion in the cabin is remarkably low and the 
controls are light and easy to use.

Optional safety features have been developed further for 
the new Sprinter, with Active Distance Assist Distronic 
celebrating its premiere, allowing the driver to set the 
desired speed from 12mph upwards. The system auto-
matically maintains an adequate safety distance from the 
vehicle ahead.

The parking package with 360-degree camera can reduce 
manoeuvring stress and improve safety, while Traffic Sign 
Assist draws additional attention to speed limits, no-entry 
and no-overtaking restrictions.

LED headlamps are also offered, while an improved lane-
keeping assistance system recognises when the vehicle 
leaves a lane unintentionally from 37mph.
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SPEC
Price: N/a

Range: 62 miles

Gross vehicle weight (kg): 7,500

Engine capacity (cc): 0

Output (PS): 180

Torque (Nm):  390

Payload (kg): 4,500

 Warranty 5 years

VERDICT
Just like cars and 

vans, electric trucks 

are slowly becoming 

a reality. The eCanter 

proves that the 

technology can work 

and, as costs reduce 

and range improves, 

the tipping point is 

getting ever closer.

diesel motor from under your seat, the lack of sensual 
stimulus is far more unconventional and may take drivers a 
while to become fully accustomed.

Pedestrians will find the eCanter’s lack of noise similarly 
off-putting as the vehicles seemingly appear from thin air 
emitting nothing more than a faint whine.

For drivers, the aforementioned lack of noise and vibration 
makes journeys more pleasant and less fatigue-inducing.

The eCanter still enjoys the same agility as the regular 
Canter too, so manoeuvring the truck is simple.

It will take a while for the dark cloud of range anxiety to 
disappear though, and operators will need to invest in driver 
training to ensure they don’t let the battery run out on route, 
as recovery and subsequent downtime will be expensive.

As battery costs reduce, the eCanter is quickly becoming 

a more economically attractive alternative to diesel. 
Daimler says the eCanter will be launched to market at a 

competitive price, but has not yet confirmed what it will be.
The company has stated that an operator can expect to 

save around £850 for every 6,200 miles covered in an 
eCanter when compared to a diesel version. 

This was discovered from the last trial of the second 
generation electric Canter.

Maintenance costs are also expected to be around 30% 
lower.

In 2019 a more advanced model is expected to launch, 
incorporating a lighter and more powerful battery with 
better packaging within the chassis. This model will double 
production to at least 1,000 units, before the eCanter 3.0 is 
ready for mass production in 2020.

The new eCanter’s instruments panel
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By Matt de Prez

aimler Trucks has won the race to get the 
world’s first production-ready fully-electric 
truck on the road – the Fuso eCanter.

The German brand owns a majority stake in 
Japanese Mitsubishi Fuso Truck and Bus and is 
using the eCanter as part of its drive towards 
electrified transport in partnership with 

Mercedes-Benz Trucks.
It’s not the first time we have seen a battery-powered Fuso 

Canter. The latest model is actually the third generation of 
the truck to be fitted with an electric motor - but is the first 
that is production-ready.

You still can’t buy one, however. Production is limited to 500 
units globally, which are being trialled in key cities by a 
limited number of fleets to establish their suitability for mass 
production.

Daimler says the new eCanter is radically different from 
its predecessor – the Canter E-Cell – and has benefitted 
from the extensive findings of historic customer trials with 
the second generation and the reduced costs of battery and 
component technology.

The new eCanter uses a permanent synchronous electric 
motor which develops a maximum power output of 129kW 
(180PS) and maximum torque of 390Nm. 

Power is transferred to the rear axle by a single-speed 
transmission.

Depending on the body, load and usage, a realistic range 
of around 60 miles is expected from a full charge.

According to Daimler, 70% of its customers with 3.5- to 
7.5-tonne vehicles cover less than 60 miles per day.

Range improvements are expected to continue, reaching 
120 miles by next year.

The eCanter uses six individual battery packs mounted 
along the outside of the chassis rails. They are the same 
units that are used in the Mercedes-Benz S-Class plug-in 
hybrid. Each battery weighs 110kg.

Daimler says this configuration provides the best balance 

D
It’s not available to buy yet, but this full-electric model  
becomes first production-ready truck to hit the roads

FUSO eCANTER

Driven

Payload 

7,500kg

Warranty 

5 years

Price as tested

TBA

80%
of a charge in just an hour 

using a rapid charger

50mph
top speed to help  

maximise the range 

of adaptability for customer requirements as some will 
favour payload above range while others are happy to sacri-
fice payload for longer range.

In an urban delivery configuration, with a Luton body and 
tail lift, the eCanter has a payload capacity of more than  four 
tonnes, making it competitive with diesel equivalents.

A full charge takes between five and six hours, but opera-
tors can gain an 80% charge in just one hour using a rapid 
charger.

Even faster charges of half an hour are expected from new 
170kW chargers, although these are yet to be publically 
available.

The eCanter has been specifically built for urban deliveries 
where noise and emissions can create challenges for oper-
ators and legislators.

As such, it has a top speed of just 50mph to maximise 
range. By contrast, acceleration is improved when compared 
to a regular diesel Canter. With a single speed transmission 
and instant torque delivery, the manufacturer claims 
0-30mph can be completed with supercar-like pace.

Making the most of the eCanter is all down to range 
though, so drivers will have to be especially light-footed if 
they want to make it back to base. 

Visually, the eCanter looks almost identical to its diesel 
equivalent. By utilising as much of the base vehicle as 
possible, engineers have been able to minimise develop-
ment costs.

Driving the eCanter is a slightly surreal experience. In an 
electric car it is quite easy to become accustomed to the lack 
of engine noise and vibration as cars are generally more 
refined to begin with. 

In a truck, when you are used to the throbbing of a big 

“By utilising as much of the base vehicle as 
possible, engineers have been able to 
minimise development costs”

Display aims to help  
drivers avoid range 
problems

Visually, there is little to  
choose between the eCanter  
and its diesel equivalent
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SPEC
Price: N/a

Range: 62 miles

Gross vehicle weight (kg): 7,500

Engine capacity (cc): 0

Output (PS): 180

Torque (Nm):  390

Payload (kg): 4,500

 Warranty 5 years

VERDICT
Just like cars and 

vans, electric trucks 

are slowly becoming 

a reality. The eCanter 

proves that the 

technology can work 

and, as costs reduce 

and range improves, 

the tipping point is 

getting ever closer.

diesel motor from under your seat, the lack of sensual 
stimulus is far more unconventional and may take drivers a 
while to become fully accustomed.

Pedestrians will find the eCanter’s lack of noise similarly 
off-putting as the vehicles seemingly appear from thin air 
emitting nothing more than a faint whine.

For drivers, the aforementioned lack of noise and vibration 
makes journeys more pleasant and less fatigue-inducing.

The eCanter still enjoys the same agility as the regular 
Canter too, so manoeuvring the truck is simple.

It will take a while for the dark cloud of range anxiety to 
disappear though, and operators will need to invest in driver 
training to ensure they don’t let the battery run out on route, 
as recovery and subsequent downtime will be expensive.

As battery costs reduce, the eCanter is quickly becoming 

a more economically attractive alternative to diesel. 
Daimler says the eCanter will be launched to market at a 

competitive price, but has not yet confirmed what it will be.
The company has stated that an operator can expect to 

save around £850 for every 6,200 miles covered in an 
eCanter when compared to a diesel version. 

This was discovered from the last trial of the second 
generation electric Canter.

Maintenance costs are also expected to be around 30% 
lower.

In 2019 a more advanced model is expected to launch, 
incorporating a lighter and more powerful battery with 
better packaging within the chassis. This model will double 
production to at least 1,000 units, before the eCanter 3.0 is 
ready for mass production in 2020.

The new eCanter’s instruments panel
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Our new long-termer looks a winner  
before we even get behind the wheel

42   May 2018    commercialfleet.org

By Trevor Gehlcken

t seems like only yesterday but it was, in fact, 17 years 
ago that I joined a party of UK van journalists flying to 
Copenhagen to drive the new  Renault Trafic for the first 
time.

There was a buzz among us that this van was going 
to be a bit special and, indeed, we weren’t disappointed. 
First glimpse of the new vehicle showed it to be so 

different as almost to be described as space age, with a 
curious bump in the roof and dashing lines that made it look 
different from any other van on the road.

Getting behind the wheel for the first time, we soon discov-
ered that beauty was more than skin deep – this was the 
first panel van to actually drive like a big car.

In a nutshell, I came back to the offices of our predecessor 
title Fleet Van raving about the new vehicle. And over the 
ensuing 17 years, my respect for it – far from waning over 
time – has grown.

Any number of nips and tucks
At launch, there was just one wheelbase and one engine – a 
1.9-litre unit – available. Since, there have been long wheel-
base and high roof variants introduced, along with one major 
relaunch and any number of nips and tucks, keeping the 
Trafic right up with the leaders in the field.

It has also become one of the most ubiquitous commercial 
vehicles on the roads today, as it is rebadged as the Vauxhall 
Vivaro, Nissan NV300 and more recently the Fiat Talento

Despite this, the van is, at heart, a Renault and when the 
press office at the French manufacturer called to ask if we’d 
like a Trafic on long-term test for six months, we didn’t hesi-
tate to accept the offer.

Ififimayfibfifi17fiyfiafififififififififififififilafififihfi(fififihfififififimajfifififafifilfiffififififififi),fibfifififififipfififififfifififihfifiTfiafifififififififififififififififififififiIfifimayfibfifi17fiyfiafififififififififififififilafififihfi(fififihfififififimajfifififafifilfiffififififififi),fibfifififififipfififififfifififihfifiTfiafifififififififififififififififififififi
RENAULT TRAFIC

MODEL: LL29 DCI 145 FORMULA EDITION

“ThfififiTfiafifififififi
abfifififiafififafifi
ffifimfififidfifiafiyfifi

afifififififififipfifififiblfifi
fifififififi”

Whether you choose a Renault, Vauxhall, Nissan or Fiat is 
a matter of individual choice. 

While the Vauxhall is built at Luton using many UK-sourced 
parts, the others mainly hail from France. Renault, mean-
while, offers a network of Pro+ centres for fleet buyers, 
which may well sway the buying decision in its favour, with 
extended opening hours, 24-hour repair booking and 
specialist advisers on tap.

Of course, now that the PSA Group has bought Vauxhall 
and has committed to building a brand new Vivaro at the 
plant from next year, our guess is that this new model will 
be a replica of the present Citroën Dispatch/Peugeot Expert, 
although no official news has emerged yet. What a tangled 
web the van manufacturing industry is at present!

When we are offered vehicles to test from the various 
manufacturers, we never quite know what actual model is 
going to turn up. In this case, we were expecting the usual 
run-of-the-mill fleet-type Trafic and were stunned when this 
little humdinger pitched up.

A glance at the pictures shows this Trafic is about as far 
from ordinary as is possible to get – weighted down with 
bling and accessories that most fleet drivers can only dream 
about. 

But, at least, it will give us a chance to put all those extras 
to the test and recommend to our readers which ought to 
be specified at fleet buying time and which can safely be left 
out.

Suffice to say I’m relishing the thought of using this van for 
the next six months – and there is likely to be a queue of car 
testers from sister title Fleet News wanting to try it out, too, 
something that rarely happens when we get commercial 
vehicles on trial.

Long-term test

Payload 

1,280kg

Fuel economy 

46.3mpg

C02 emissions 

160g/km

Price as tested

£32,210

Gross vehicle weight (kg): 2,960

Power (PS/rpm): 145/3,500

Torque (Nm/rpm): 340/1,500

Load volume (cu m):fi6.0

Payload (kg): 1,280

Comb fuel economy (mpg): 46.3

Actual fuel economy (mpg):fi39.8

CO2 emissions (g/km):fi160

Price as tested (ex-VAT): £32,210

Current mileage: 290

SPEC

I
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Advertisement feature

through all Peugeot Dealers and delivered 

in less than eight weeks with one invoice.

All Built for Business models contained 

in the price list have European Whole 

Vehicle Type Approval and come with a 

converter warranty that matches the three 

year/100,000 mile base vehicle warranty. 

Choosing the wrong conversion can have 

severe implications for a business and can 

affect compliance, productivity and safety.

Peugeot has carefully selected its 

conversion partners to ensure the Built for 

Why a Peugeot ‘Built for Business’ 
conversion is right for your fleet

Tipper (from £29,530) ^

Tipper models can be based on the Boxer 

335 L2 single cab or L3 crew cab models. 

Tipper offers payloads of up to 1,212kg.

Dropside (from £27,530)

Three variants of the Dropside will be 

available, based on the Boxer 335 L2 

Single Cab, L3 Single Cab and L3 Crew 

Cab. It offers payloads up to 1,431kg.

Luton (from £31,530)

Luton models are available with either the 

Boxer 335 L3 or L4 Single Cab and feature 

an aerodynamically-designed pod above 

the cab, reducing air drag while providing 

additional storage space in the body.

A 500kg capacity column tail lift can be 

added as a cost option and it offers a 

payload up to 1,147kg. 

Curtainside (from £32,830)

The Curtainside body is available with 

either the Boxer 335 L3 or L4 Single Cab. 

The body provides a maximum payload  

of up to 965kgs (with a 17m3 volume) or a 

maximum volume of 20m3 with a 879kg 

payload.  Six Euro-pallets can be carried.

Box Body (from £30,530)

The Box Body shares many of its 

construction features with the Luton and 

Curtainside. The body provides a load 

volume of up to 20m3 and payloads up to 

1,051kg. The rear closure is a lightweight 

roller shutter door with locking handle. 

Load handling equipment also includes 

an optional 500kg capacity column tail lift.

Low-Floor Luton (from £35,230)

The Boxer’s front-wheel-drive chassis 

allows low floor bodywork to be used to 

ease loading and increase body volume. 

The Low Floor Luton provides the option 

of a high-volume 22m3 Luton body, the 

largest in the Built for Business range. It 

also provides more than a tonne of 

payload with up to 1,050kgs available.

Models at-a-glance

B
uying a converted vehicle can be a 

minefield for fleet operators. 

Whether choosing the right base 

vehicle, conversion or builder, there are 

pitfalls that can lead to unexpected costs.

Peugeot has launched a new range of 

Built for Business models, which simplifies 

the process with off-the-shelf ready-to-work 

vehicles at competitive prices.

Based on the well-proven Peugeot Boxer 

single and crew chassis cabs, the range 

consists of six vehicles that can be ordered 

For help with ‘Built for Business’ 

enquiries call 0800 975 7849*

Business range offers the highest quality 

product with peace of mind to match.

Richard Abbott, head of national 

specialist fleets at Peugeot, said: “We 

wanted to make it a lot clearer to customers 

looking for converted vehicles, so they can 

instantly understand what we offer and 

how our offerings meet their requirements.

“The concept from the outset was to 

make it as easy to select a converted 

vehicle as it is to select a panel van.”

Customers can choose a Tipper, 

Dropside, Luton, Curtainside, Box Body or 

Low-Floor Luton, and all conversions are 

powered by a 2.0 BlueHDi 160hp engine 

with six-speed manual transmission.

Lightweight materials are used extensively 

to ensure the vehicles offer the best possible 

payload, while safety and durability have 

been equally considered in the design.

Standard equipment includes air 

conditioning to improve driver comfort, an 

uprated battery and heavy duty rear 

suspension for additional peace of mind.

A major benefit of Built for Business is 

that all the vehicles have an individual 

CAP ID with an associated residual value 

specific to the completed product. 

This will simplify the finance process for 

customers looking for contract hire. 

*Calls are free of charge from all consumer landlines and mobile phones. If you are calling from a business 

phone, you should check with your provider whether there will be a charge for calling an 0800 number.

^Prices shown are the basic MRRP and were correct at time of going to print.


