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Stephen Briers, 
editor-in-chief,  
Commercial Fleet

The horrific crash on the 
M1 last year – see page 
8 – brings into sharp 
focus the need for van 
and truck fleets to have 
robust and measurable 

processes that ensure their drivers 
meet the highest standards.

The case highlights a number  
of issues. 

First, licence checks, especially for 
new recruits or agency drivers. 
They must be carried out every time 
you take someone on and then 
updated at least annually (six 
monthly is preferable). 

You do not want to discover that 
one of your drivers doesn’t have a 
current HGV licence during a court 
case.

Second, mobile phone policies. 
While it is legal to use a hands-free 
phone while driving, experts have 
been saying for some time that it is 
not safe. It is a major distraction 
and, should one of your drivers have 
an accident while using one, it will 
be brought up as a potential cause 
which could lead to a careless 
driving conviction.

Protect your staff and your 
company by implementing a 
complete ban on mobile phone  
use while driving. 

Third, cruise control. It should not 
be used unless it is an advanced 
system with forward-warning 
collision alert and autonomous 
emergency braking. It can 
contribute to lapses in 
concentration.

These are basic processes every 
fleet should integrate into its policies 
as a minimum. 

The best operators, of course, are 
doing far more.

Welcome
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available across its model line-up. It also has recently 
launched the Daily electric van.

In fact, there has been a plethora of announcements 
around electric vans and trucks over the past few months.

A longer range e-NV200 was unveiled by Nissan in Oslo, 
last October. The 40kWh battery for the electric Nissan van 
offers a 60% extended range of up to 174 miles (280km). 

It hopes it can make 100% electric last mile delivery 
achievable for businesses, with customers now able to drive 
more than 62 miles (100km) further on a single charge.

Renault has revealed that the Master ZE electric van will 
have a real-world range of 75 miles (120km) (commercial-
fleet.org, February 22).

There will be six versions (three lengths, two heights). The 
four van versions feature an 8-13cu m load space and a 
payload of 975kg to 1,128kg. The two platform cab versions 
have a transport capacity of up to 22cu m and feature 
payloads of 1,377kg (L2H1) and 1,355kg (L3H1).

Meanwhile, Mercedes-Benz is to put 10 electric eActros 
trucks into operation with fleets this year and Renault Trucks 
has said it will launch a range of fully electric trucks in 2019.

The French manufacturer, which has no link to Renault 
cars, has been testing EVs in real world scenarios for the 
past 10 years. It says they will be “cost-effective” and 
“primarily designed for urban and inter-city situations” 
(commercialfleet.org, February 26).

Dedicated assembly line
It has not released any further details about the vehicles yet, 
but confirmed a dedicated assembly line for the new all-
electric models is being installed at its Blainville-sur-Orne 
plant in Normandy.

The Mercedes-Benz electric trucks, which come in two 
variants with gross weights of 18 or 25 tonnes, will be handed 
over in the next few weeks to customers, who will test their 
real-world feasibility and economic efficiency.

Participating in the fleet test are customers from a variety 
of sectors in Germany and Switzerland, with the trucks fitted 
with refrigerated boxes, tank or curtainside bodies, according 
to customer needs. 

Drivers will be specially trained to work with the eActros 
and pilot customers will be testing the vehicles for 12 
months, after which the trucks will be going out to a second 
round of customers for a further year

Stefan Buchner, head of Mercedes-Benz Trucks, told 
Commercial Fleet: “Our aim is to achieve series-production 
and market maturity for a range of economically competitive 
electric trucks for use in heavy-duty transport operations 
with effect from 2021.”

Ten eActros trucks will go 
into operation this year

The average CO2 emissions of vans in the UK fell 4.8% to 165.4g/km in 2017. This was the largest 
reduction since 2012 and brought the UK performance to 5.5% below the pan-European target of 
175g/km for 2017. 

Delivering the 147g/km pan-EU target by 2020 in the UK (which is not mandated), would require 
a reduction of some 4% per annum.

The improvement in the rate in 2017 was supported by a sharp reduction in registrations of 4x4 
utility vehicles, which, while a small proportion of the overall market, have per vehicle emissions 
40-50% above the overall market’s CO2 average. 

A cooling of demand of the heaviest vans, 3.5 tonnes, also reduced the overall market average. 
However, the further reduction in demand for small vans, below two tonnes, and continued low 
registrations of alternatively-fuelled vans held back an even better rate of reduction in 2017.

Alternatively-fuelled van registrations surpassed the 1,000 unit limit in 2017, growing 23.1%  
to 1,183 units. This still only represented 0.3% of the total market. 

Within the AFV market the battery electric Nissan NV200 accounted for 70% of volume.  
This share had been reduced since 2016 following strong growth – albeit from a low base –  
by Peugeot’s Partner and Citroën’s Berlingo battery electric models.

Van CO2 emissions fall 
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By Gareth Roberts

he Government’s chief medical officer is concerned 
that measures to tackle NOx could be applied 
inconsistently and prove confusing to drivers. 

In her annual report, Professor Dame Sally 
Davies complimented the Department for Food, 
Rural Affairs and the Environment (Defra) on its 
air quality plan. 

But she suggested that, because it is aimed at a local 
authority level, it could create problems on the ground.

“It may be implemented inconsistently, contribute to 
inequality and contribute to complexity of local regulation for 
drivers,” she said.

Davies is recommending that the Department for Trans-
port (DfT) should agree with local authorities “standardised 
mechanisms and protocols” for surveillance and road 
charging so drivers “experience a simple system with 
consistency across England”.

London will introduce its ultra-low emission zone (ULEZ) 
next year, while five cities – Derby, Leeds, Nottingham, 
Birmingham and Southampton – have been ordered to 
introduce clean air zones (CAZs) before 2020 (see page 12 
for more on the measures they are planning to introduce).

A further 23 local authorities, where breaches of NO2 legal 
limits are expected beyond 2021, are required to set out local 
action plans for tackling air quality.

Davies said: “At the moment, we do not have the systems 
in place to effectively monitor, understand and act on data 
about the health impacts of pollution.

“The clarion call from this report is therefore to create 
these systems so we can determine effective solutions.” 

Government ‘must do more’
The warning from the Government’s senior advisor on public 
health comes after Defra was last month ordered by the 
High Court to review its air quality plan for a third time.

The judge ruled the Government’s plan, published last July, 
is unlawful as it does not compel the 45 other local author-
ities in England, where pollution is a problem, to comply with 

 News insight: Clean air measures

T
the law as soon as possible. The judgement stated that the 
Government must produce a supplementary plan, setting 
out requirements for feasibility studies to be undertaken in 
33 of the 45 areas.

Environment minister Therese Coffey told MPs in a debate 
in the House of Commons that she had already written to 
the local authorities, asking them whether they can take any 
additional measures to meet air quality standards. 

“We will follow that up in March by issuing legally binding 
directions that require those councils to undertake studies 
to identify any such measures,” she said. 

“As required by the court order, we will publish a supple-
ment to the 2017 plan by 5 October, drawing on the outcome 
of the authorities’ feasibility studies and plans.”

Later this year, the Government will also publish its clean 
air strategy, which Coffey said “will set out further steps to 
tackle air pollution more broadly”.

Commercial fleet operators are looking at how their 
operations may be impacted by air quality policies and how 
they can mitigate potential charges.

Royal Mail has shifted towards buying Euro 6 diesel and 
petrol vans, but fears they will only be compliant for a limited 
period.

Currently, 15% of its fleet is Euro 6, which should reach 
20% by the end of the year. At current replacement cycles, 
Royal Mail Fleet director Paul Gatti believes it would take five 
years to replace the entire fleet with Euro 6 vehicles.

It also has 100 electric Peugeot Partner vans on trial 
across 12 depots and an Arrival electric truck – with plans 
to take eight more.  

The Partner L2 electric was launched in February. Its 
lithium-ion battery pack is fitted under the floor, ensuring 
there is no loss of load space compared with petrol and 
diesel-powered models. 

The Arrival electric truck trial, based at Mount Pleasant 
Mail Centre in London, will be used to transport mail 
between distribution centres in London and the south east 
(commercialfleet.org, August 23, 2017).

However, Gatti believes the biggest challenge to the adop-
tion of electric vehicles (EVs) is infrastructure. “Getting 
charging points for those 100 electric vehicles isn’t cheap,” 
he says.

“Sure, there are grants. But they are reliant on you giving 
access to the general public – that is not always conducive 
to our yards as there are security implications.”

The company is also trialling gas-powered trucks and a 
hybrid van.

“We are developing a strategy, but it’s difficult as we don’t 
know what the legislation impacts are going to be – it could 
all be turned on its head,” said Gatti.

Diesel alternatives
Iveco believes gas-powered vehicles are the only viable 
alternative to diesels for the majority of UK fleets (Commer-

cial Fleet, February 2018). 
The manufacturer has developed a range of compressed 

natural gas (CNG) and liquefied natural gas (LNG) engines, 

23  
additional local authorities 

must set out air quality  
action plans

60%  
extension to the range of  

Nissan’s e-NV200

Chief medical officer calls for ‘simple system 
with consistency’ to address NOx concerns 
Fleets want certainty from Government while manufacturers reveal diesel alternatives

“We are developing a 
strategy but it’s difficult  
as we don’t know what  
the legislation impacts  
are going to be”
Paul Gatti, Royal Mail Fleet
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By Gareth Roberts

year after increased penalties were intro-
duced, one in five fleets still has no policy for 
using a handheld mobile phone while driving, 
a survey suggests.

The study, from RAC Business, also found 
that 15% of businesses admit their drivers are 
‘often involved’ in accidents while using a hand-

held phone, and 5% said it happened ‘on a regular basis’.
A contributing factor could be that 38% businesses said 

they expect commercial drivers to answer calls while on the 
road. For larger businesses (500-to-1,000 employees) that 
figure rises to 49%.

Rod Dennis, from the RAC’s Be Phone Smart campaign, 
said: “Businesses need to have a policy in place which is not 
only clear in the expectations of their drivers, but also needs 
to have a high profile in the business to ensure the message 
is getting through.”

The findings from a survey of 1,000 UK businesses, carried 
out across all fleet sizes and sectors, comes a year after 
increased penalties were introduced for using handheld 
phones at the wheel on March 1, 2017.

The penalties for the offence doubled from £100 and three 
penalty points to £200 and six points.

Since then, more than 26,000 motorists have been caught 
using a handheld mobile phone. 

A further 1,997 motorists were handed fines as part of a 
national crackdown by traffic officers between January 22 
and 28, which was organised by the National Police Chiefs’ 
Council. Of those caught, 74% were male.

Chief Constable Anthony Bangham, national lead for roads 
policing, said: “We used intelligence to identify hotspots and 
repeat offences to stop more than 3,000 drivers in one week, 
66.5% of whom were committing a mobile phone-related 
offence.”

Police used unmarked vans, high vantage points and 
helmet cams to catch offenders. The last operation in July 
2017 saw more than 8,000 drivers stopped and 2,595 
offences detected.

Police argue that the introduction of tougher penalties is 
having an impact, with around 11% fewer drivers stopped in 
the three months post-legislation than in the preceding three 
months. 

However, a study by The AA found that offences such as 
using a handheld mobile phone while driving were being 
missed due to a lack of traffic officers.

Separate research from SmartWitness also suggests that 
a significant minority of drivers is still prepared to use a 
phone while driving.

The most common way drivers break the law, according 
to its survey of 2,000 motorists, is by checking their phones 
for incoming messages while driving – one in five (21%).

Meanwhile, one in seven drivers (14%) said they still spoke 
on the phone while at the wheel and answered in-coming 
calls.

To help combat the problem, Highways England has said 
it will use three new unmarked HGV cabs to tackle dangerous 
driving on England’s motorways and major A roads 
(Commercialfleet.org.uk, February 13).

The move follows the use of an unmarked cab by police 
that helped catch more than 4,000 dangerous drivers in its 
first two years.

The three cabs have been fitted with wide-angle cameras 
to capture unsafe driving behaviour. They also have a dere-
stricted speed limiter, which means they can travel at speeds 
up to the national speed limit, and flashing lights have been 
installed for use by police forces in an emergency.

The cabs allow police officers to film evidence of unsafe 
driving behaviour by pulling up alongside vehicles. Drivers 
are then pulled over by police cars following behind.

In total, 28 police forces have taken part in the HGV cab 
safety initiative since it began in April 2015, pulling over 4,176 
drivers in relation to 5,039 offences in its first two years.

Nearly two-thirds of the drivers who were stopped were 
illegally using a mobile phone while driving.

A driver pulled over by Devon and Cornwall Police was 
found to have sent 10 replies to 10 texts within one hour while 
driving, and a driver in the East Midlands was spotted 
steering with his knees while he ate his lunch and used his 
mobile phone.

The three new unmarked HGV cabs are being supplied as 
part of a three-year contract with Dawsonrentals, which will 
also be responsible for maintaining the vehicles.

Extra penalties not quelling mobiles menace
Three unmarked ‘drive-alongside’ HGVs recruited to help police combat the handheld problem  
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“Businesses need  
to have a policy in  
place which is clear  
in the expectations  
of their drivers”
Rod Dennis, RAC

4,176
drivers pulled over as part of 
the HGV cab safety initiative

Checking incoming messages  
is the most common way  

drivers break the law
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By John Lewis

hen you are driving a fully-laden Iveco 
Daily 3.5-tonne van along a snow- and 
ice-covered road high in the French 
Alps that has been closed to the public 
because it is so dangerous, you have to 
be absolutely confident the tyres you 
are relying on are up to the job. 

Michelin’s new Agilis CrossClimate tyres can handle the 
challenge with ease; and they could end up saving UK fleets 
a lot of cash in less hazardous day-to-day driving conditions.

The French tyre giant has produced a summer tyre with 
winter capability. In the past, it has been more usual for the 
design to be the other way round. 

By taking this approach, Michelin has created a product for 
vans and light trucks that can be used throughout the year 
and will not wear out prematurely in warm weather – the 
drawback of many existing all-season tyres. 

This makes it an ideal tyre for the British climate.
CrossClimate delivers at least 35% more mileage than the 

average performance of all summer, winter and all-seasons 
premium light commercial tyres, according to tests carried 
out by German inspection specialist Dekra, said Michelin. 

Yann Chaylard, head of Michelin’s van and light truck tyre 
development platform, claimed that in summer weather it 
has a summer tyre’s dry and wet braking capability.

“Nor will your vehicle suffer a fuel consumption penalty,” 
he said. “The rolling resistance is the same as that of a 
summer tyre and better than that of an ordinary winter tyre.”

Michelin has employed a carefully-considered combina-
tion of materials and design, said Chaylard.

That includes taking three synthetic rubber compounds 
and folding them into one tread rubber while ensuring that 
the most-appropriate compound is in charge at exactly the 
right moment. 

The winter compound takes the lead when it is cold, the 
wet-profiled compound when contaxct with the highway’s 
surface is low and the dry-profiled compound when the road 
is warm and moisture-free.

The tyre features a V-shaped tread pattern with blocks 

containing bi-directional self-locking sipes with cutting 
edges designed to bite into ice and snow. 

Agilis CrossClimate carries a 3PMSF (Three Peak Moun-
tain Snow Flake)  marking to show it is suitable for use in 
winter conditions.

Van tyres are regularly replaced early because drivers 
bash and scrape them against kerbs. “In response we’ve 
increased the resistance to scuffing by 30%,” says Chaylard.

The company has done this by protecting CrossClimate 
with a series of 1.5mm-deep reinforcing blocks which run 
around the upper sidewall and shoulder. 

Aware of the requirements of tyre legislation, and conscious 
of the duty of care they have towards their drivers, many light 
commercial fleets adopt an ultra-cautious approach and 
change their tyres long before they are obliged to, often while 
they are still perfectly roadworthy. 

It is an approach that increases total cost of ownership.
To help them get more use out of their tyres at minimal 

risk, Michelin has provided CrossClimate with a tread-wear 
indicator within the groove which indicates the percentage of 
the tread remaining. The scale goes from 100% down to 0%, 
the legal limit.

Available from May, and able to draw on the experience 
Michelin has had with the CrossClimate+ car tyre, Agilis 
CrossClimate is produced in 15-inch and 16-inch sizes. In 
future, 17-inch applications are likely, too. 

“It’s going to be around 15% more expensive than a 
standard summer tyre,” says Chaylard.

Michelin has also managed to reduce CrossClimate’s 
weight by 0.5kg compared with that of a summer tyre.

Summer tyres pass snowy Alpine highway test
In a departure from conventional thinking, French giant designs summer tyre with winter capability
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“The rolling resistance is the same as  
that of a summer tyre and better than  
that of an ordinary winter tyre”
Yann Chaylard, Michelin

Taking the high road on adaptability 
– CrossClimate tyres were put  

through a stern test

Tested on Europe’s highest highway
The Iveco Daily was a 35.130 and the road was 
the notorious Col de la Bonette. At 2,800m 
above sea level, it is thought to be Europe’s 
highest highway.

Michelin regularly uses the road for tyre 
testing when it is closed to the public from 
mid-December to the end of February, as 
temperatures often drop to -15oC.

Travelling on 235/65/R16 C CrossClimates 
set to the van maker’s recommended 
pressures, the Daily went up the steep, 
twisting, slippery road without missing a beat. 
There was no wheel-spin, ample grip, braking 
and steering were drama-free and the handling 
was surprisingly sure-footed. 

An identical van was then driven along the 

same route, this time on a set of Agilis Alpin 
dedicated winter tyres.

The Alpins did better, but not markedly so, 
and running on true winter tyres year-round 
would have all sorts of drawbacks; not the 
least of them being the extent to which you 
would shorten their life.

What Michelin appears to have done is 
finally eliminated the need for van fleets to 
swap from summer tyres to winter tyres and 
back again dependent on the season if they 
want to remain fully-operational year-round. 

If that is the case – and if CrossClimate 
really is as penalty-free as Michelin claims it 
is – then the Michelin man deserves a round  
of applause.
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By Gareth Roberts

he Aim Logistics lorry driver found guilty of eight 
counts of causing death by dangerous driving had 
his professional driving licence revoked a month 
before the fatal M1 crash. 

Ryszard Masierak was ordered to attend a 
driver conduct hearing before the Traffic 
Commis sioner for the West Midlands, Nick 

Denton, on June 28 last year. That followed a report by the 
Driver and Vehicle Standards Agency (DVSA) that accused 
Masierak of committing drivers’ hours offences while 
working for Cargo Carriers (Midlands).

However, despite being sent a written request to attend the 
hearing, he failed to make an appearance. As a result, his 
professional driving licence was suspended, meaning he 
could not drive a heavy goods vehicle (HGV). He was further 
warned that it would be revoked if he failed to make contact 
to arrange another date for the hearing. 

The authorities heard nothing from Masierak and his 
professional driving licence was revoked from July 20, 2017, 
and never reinstated. However, just weeks later, he was 
behind the wheel of an Aim Logistics lorry on the M1 south-
bound near Newport Pagnell. 

The 31-year-old made the fateful decision to stop his lorry 
in lane one of the carriageway where he remained for about 
12 minutes in the early hours of August 26, 2017.

A group of family and friends travelling in a minibus 
approached Masierak’s stationary HGV, and stopped behind 
it, unable to overtake due to traffic.

Both vehicles were struck moments later by a Fedex lorry 
being driven by David Wagstaff. He was talking on his mobile 
phone hands-free while on cruise control. The court heard 
that Wagstaff had an unobstructed view of the minibus for 
250 metres and 9-11 seconds; it would’ve taken 63 metres 
and five seconds to brake to a halt.

Eight people died at the scene. Four others, including a 
five-year-old girl, sustained serious injuries as a result of the 
horrific collision.

Masierak and Wagstaff were both arrested on the day of 
the collision and were charged the following day. 

Masierak was twice the drink-drive limit. Witnesses 
described seeing him drive the wrong way around a round-
about where the A46 meets junction 2 of the M6, driving the 
wrong way down the M69 slip road, and swerving between 
lanes two and three before crawling in lane three. 

Analysis of his vehicle data confirmed his driving as erratic, 
with his speed dropping as low as 11mph.

Senior investigating officer detective sergeant Gavin Collier, 
of the Joint Operations Unit for Roads Policing, told Commer-

cial Fleet: “This tragedy has devastated the lives of all those 
involved and is wholly the responsibility of both defendants.

“What is so poignant is that this tragedy was completely 
and utterly avoidable. This is not a case about people who 
drive heavy goods vehicles, but about all those drivers who 
fix their vehicles on cruise control or use hands-free mobile 
phone devices, but then fail to pay proper attention to what 
is going on in the road in front of them.”

Wagstaff, 54, of Derwent Street, Stoke-on-Trent, was 
acquitted of eight counts of causing death by dangerous 
driving and four counts of causing serious injury by dangerous 
driving earlier this month (commercialfleet.org, March 7). 

He had previously pleaded guilty to eight counts of causing 
death by careless driving – a lesser charge.

The same jury at Reading Crown Court found Masierak, of 
Barnards Close, Evesham, Worcestershire, guilty of eight 
counts of causing death by dangerous driving and four 
counts of causing serious injury by dangerous driving.

It is unclear whether Aim Logistics or Fedex will face any 
action. The Office of the Traffic Commissioner will not 
comment on individual cases unless a hearing is scheduled. 

Louise Attrill, senior crown prosecutor for Thames and 
Chiltern Crown Prosecution Service, said: “This incident, 
caused by driver error of one drink-driver and the prolonged 
inattention of another, resulted in a tragic waste of life and 
could have been avoided. 

“The stationary vehicles were clearly visible to Wagstaff for 
a considerable time, but he was oblivious to the approaching 
hazard. This case highlights the serious consequences of 
failing to be alert when driving.”

Both defendants were due to be sentenced on March 23.

M1 crash driver’s licence had been revoked
Aim Logistics driver was twice drink-drive limit; FedEx driver was chatting on hands-free mobile
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“This case 
highlights 

the serious 
consequences 
of failing to 

be alert 
when driving”

Louise Attrill, CPS

Crash scene on the M1  
in which eight were killed



Farm vehicles.

There are a multitude of farm vehicles, tractors, 
combine harvesters, works vehicles and trailers 
that probably can’t travel as fast as you might 
want them to. The temptation is to get close to 
the back of the vehicle and overtake a soon as 
possible. Some drivers of these specialist types 
of vehicles may have a restricted view of the 
road or have to wear ear defenders because of 
the interior noise which could result in the driver 
not being aware you are there. 

Stay alert, be cautious and prepared as these 
vehicles can suddenly stop or turn without 
warning; restlessness and impatience can lead 
to accidents. 

Animals

The natural habitat of many animals is the 
countryside which may include the area adjacent 
to the road itself. Whether the animal is wild or 
based on a farm always expect the unexpected.

Expect to periodically see dogs, sheep, cows 
and other farmyard animals on the road as they 
may be herded from a field to the farm – or may 

have escaped making their behaviour entirely 
unpredictable.

When driving past animals drive slowly and 
give them plenty of room and be ready to stop if 
necessary. If there is an animal handler or farm 
hand there, await any instruction from them and 
obey that instruction. 

Do not scare animals by sounding your horn, 
revving your engine or accelerating once you 
have passed them.  

Horse riders

There are at least three million horse riders in 
Great Britain which includes a high percentage 
of young riders who may be inexperienced and 
have limited knowledge in the use of roads.

Horse riders prefer not to use roads; however, 
they may need to at times to reach bridleways 
and other off-road facilities. Horse riders have a 
right to use the road and both riders and 
motorists are responsible for each other’s safety.

Great care needs to be taken when overtaking 
horse riders and horse-drawn vehicles as the 
animals are easily frightened and could panic 

when confronted by fast moving traffic or 
sudden loud noises. 

Cyclists and pedestrians

Cyclists, ramblers and families out for a stroll 
often use the road due to the lack of a footpath. 
A cautious approach should be taken when 
approaching a bend or brow of a hill.

Be aware that groups of cyclists could be 
riding two or three abreast and, although this 
may be frustrating to you, hold back and pass 
the group when it is safe to do so. 

Pedestrians should walk facing the traffic flow 
so they can acknowledge that you are there and 
be able to step to one side if required. 

A

Our truck drivers start work at 6am and finish at around 5pm. Does this mean 

they have 11 hours of working time each day which we have to account for in the 

working time calculations?

It seems unlikely. Working time is different from spread-over or shift time. 
Working time is the time that an employee is at the disposal of his employer and 
exercising their functions or activities – in other words, actually working. Working 
time does not include rest periods or breaks. It also does not include periods of 

availability.
A period of availability (POA) is where the driver is available for work, but not required to 

undertake any work, such as waiting time. During a POA the driver must not be required to 
remain at their workstation (normally the vehicle) and must know the duration of the period 
before its start. 

Therefore, the amount of working time your drivers will do within the 11-hour shift is likely 
to be less, once you have taken off any breaks, rest periods and periods of availability.

Q

A

Do you have an 
issue that needs 
resolving?

Get the solution 

by emailing us at:  
commercialfleet@
bauermedia.co.uk 

Under the Agency Worker Directive, a temporary agency worker 
is entitled to equal treatment in terms of basic working and 
employment conditions. These entitlements would include pay, 
working hours, overtime, breaks, rest periods and holidays.

These rights would come into effect after 12 weeks with the same 
hirer. This is provided the temporary agency worker was carrying out 
the same role for that period.

SUMMARY
The countryside is a place to be enjoyed by 

all but it does have its hazards. All parties 

should ensure they are responsible for 

their actions that could have a detrimental 

effect on road safety.

According to the ‘Think!’ campaign run by the 
Department for Transport, more than half of all 
fatalities occur on country roads. Because you 
never know what’s around the corner. Think! 
Brake before the bend, not on it. The facts are:
■ 59% of all fatalities occur on country roads.

■ Three people die each day on average on 
country roads.
■ The number of people killed on country roads is 
nearly 10 times higher than on motorways.
■ In 2015, 10,307 people were killed or seriously 
injured on country roads in Great Britain.

The following is a small selection of country road 
users you need take extra care of when sharing 
the same stretch of road.

Safe use of country roads
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Compliance

regulations
Rules&

Q A&

This month, the FTA’s Member Advice Centre 
has been inundated with questions – here 
are a few highlights answered by FTA 
manager of van information Eamonn Brennan

The FTA looks at the latest issues to affect vans and trucks 

We have had an agency driver with us for three months 

and during that time the driver has been on other duties 

such as warehouse work and packing department. 

The agency has now said that as the worker has been 

with us for more than 12 weeks the driver is entitled to the 

additional benefits our full employed personnel receive. 

Is this correct?

Q

One of my van drivers has been fined for parking within 

10 metres of a junction but he claims he was more than 

10 metres from the junction. Is there a specific 

measurement from where the 10 metres is calculated?  

This subject 
generates some 
controversy. 
However, the 

measurement is taken 
from the end of the curve, 
along the straight edge of 
the kerb (see diagram).
Drivers must not stop or park opposite or within 10 metres of a 
junction except in an authorised parking space. 

Q

A
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vehicle operators as “they will struggle the most”, but also 
urged Government to amend its low emission vehicle incen-
tives to last the lifetime of the vehicle, not just the first owner.

Support from the council can take many forms. For 
example, some commercial fleets are constrained by grid 
restrictions as to the number of charging points they can 
install, which, in turn, affects the number of EVs they can 
buy and operate. 

Others, who lease their premises, require registered land-
lord consent to make changes such as EV charging point 
installation. Assistance from the council can make a big 
difference in overcoming such regulatory obstacles.

While the Leeds proposals are intended to tackle vehicles 
entering the city centre, some fleet operators with distribu-
tion centres just inside the proposed zone raised the pros-
pect of exemptions when their vehicles are travelling away 
from the centre towards the motorway.

In addition, to help reduce business disruption, the CAZ 
should allow a sunset clause that gives small- and medium-
sized businesses (SMEs) more time to be become compliant. 
It should also provide additional flexibility and support for 
businesses that face particular challenges in upgrading their 
fleet (examples of support could include retrofitting grants 
or van permits).

Such recommendations were also made to councillors 
from Nottingham and Derby city councils. Both are lagging 
behind Leeds with their CAZ proposals.

However, Nottingham City Council believes it is starting 
from a position of strength due to previous actions intro-
duced to address congestion and emissions in the city 
centre, including the workplace parking levy and investment 
in a comprehensive tram service.

Councillors claim that, should they take no additional 
action, Nottingham will meet its air quality obligations by 
2024 at the latest.

Nevertheless, like Leeds, doing nothing is not an option. 
Instead, it has assessed a number of models that would 
bring the city into line before then and, like Leeds, is favouring 
the Class B option.

This disappointed truck operators and funders who felt car 
owners should also be part of the solution. They also called 
for incentives to help them invest in compliant vehicles.

Nottingham councillor Sally Longford said: “We are looking 
at Class B because the major problem is trucks and buses 
– we’ve been steered towards that (by central Government). 
We are already charging car drivers who come into the city 
and park at their place of work.”

She added: “We are still running our models but we 
acknowledge that we need to have consistency with other 
cities. We have funding through the clean air fund and we will 
see how we can help HGV operators, especially smaller fleets, 
but compliance looks like Euro 6 diesel and Euro 4 petrol.”

Despite acknowledging the need for consistency, Nottingham 
has not entered into detailed discussions with the other cities 
that are introducing CAZs – although it has had several 
approaches to discuss its workplace parking levy. Instead, it 
is calling for leadership at a national level.

“It’s up to central Government to set up an agreed platform 
upon which we can all operate, otherwise we will end up 
with different systems,” Longford said. 

When questioned over its CAZ objectives, the council was 
clear that its goal was solely to reduce emissions – not to 
generate a profit. Any surplus would be reinvested into 
further measures to improve air quality.

Would the council consider shutting the CAZ in 2024 if its 
modelling showed the city would be compliant by then? This 
would influence fleets’ business decisions as the measures 
would only be viable for a few years.

No, came the reply, the zone would not be disbanded. In 
fact, all the indications are that the limits for compliant vehi-
cles will become more stringent over time.

“There will still be nitrogen oxide in the air and CAZs will 
continue to play a role in improving quality in the future,” said 
James Ashton, transport strategy manager at Nottingham 
City Council. “There is no safe level for particulate matter 
but if we encourage people into clean vehicles then 
the problem goes away.”

Nottingham is already looking beyond CAZ  

Fleet sector’s 
four policy 
proposals 

➊ 
Incentivise fleets to  
operate outside times  

of heavy traffic to minimise 
congestion. For example, fleet 
vehicles could be allowed to 
enter the CAZ without charge 
between 11pm to 5am. 

➋ 
Consistent methods of 
chrging is key. A single 

portal could be developed that 
would allow commercial fleets 
to pay for non-compliant 
vehicles entering several zones 
in one day at the same time.

➌ 
Ex-fleet vehicles are 
typically lower in 

emissions than their average 
counterparts on UK roads. A 
website could be developed to 
enable BVRLA members to sell 
vehicles directly to local 
businesses, thereby moving the 
greenest vehicles to businesses 
requiring road transport.

➍ 
Provide mobility credits, 
redeemable on public 

transport, car rental, car clubs, 
or other forms of greener 
travel, to drivers giving up 
older, more polluting diesel 
vehicles. Funding from the 
Government’s Clean Air Fund.

CONSISTENT 
APPROACH 
CRUCIAL TO CAZ 
PROPOSALS, 
SAY FLEETS
Three city councils are adopting different strategies, 
causing concern for those with nationwide fleet operations

Fleets welcomed Derby’s 
approach to CAZs during  
a meeting with councillors
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Clean air roundtables

By Stephen Briers

wo messages dominated the three Clean Air 
Zone (CAZ) roundtables jointly hosted by British 
Vehicle Rental and Leasing Association (BVRLA), 
Energy Saving Trust (EST), ACFO and Commercial 

Fleet sister publication Fleet News: fleets need a 
consistent approach from all the cities introducing 
clean air zones and local authorities must have a 

clear communications plan.
Fleet decision-makers, leasing companies and industry 

representatives came together at separate meetings with 
councillors from the city councils of Leeds, Nottingham and 
Derby to discuss proposed moves to tackle air quality issues. 

Each council had its own take on what was required to 
meet the air quality standards and they were at different 
stages in the process, despite all having to issue their 
proposals to Government as Commercial Fleet went to press.

The Government-mandated CAZs in Birmingham, Derby, 
Leeds, Nottingham and Southampton fall under a loose ‘class’ 
framework (see Clean Air Zone class options, page 14), but 
each of the five cities is working on its own solutions. There is 
some cooperation and sharing of ideas, but not enough in the 
view of some roundtable attendees. 

Leeds City Council is leading the way, having published its 
consultation document in January. 

“We have a massive challenge we are facing as a city,” said 

T

“We are still running our models but  
we acknowledge that we need to  
have consistency with other cities” 

Sally Longford, Nottingham City Councillor

councillor Lucinda Yeadon, deputy leader and executive 
member for environment and sustainability, Leeds City Council.

“Legal compliance is one thing, but this is a health issue 
and we have a moral responsibility to do something.”

Leeds claims to have the largest electric vehicle fleet of 
any local authority in England with 100 EVs and it is devel-
oping an alternative fuel site in the city for compressed 
natural gas, electric and, eventually, hydrogen that can be 
used by business and the public, as well as its own vehicles.

Following extensive modelling, the council opted for CAZ 
Class B, which it believes will achieve its targets if combined 
with other measures, such as moving the taxi fleet to electric 
and hybrid cars. 

The charging structure, based on the Transport for London 
scheme of £100 per day for HGVs, is intended to drive cleaner 
vehicle uptake. As such, given that the emissions difference 
between Euro 3 and Euro 6 is so great, the council is consid-
ering a tapered CAZ charge.

Its investment in the scheme will be substantial: the scale 
of infrastructure includes approximately 476 signs and 326 
cameras, for example.

While fleets welcomed Leeds City Council’s measured 
approach to air quality, they voiced concerns about the 
various local authorities across the UK working in isolation.

“We need consistency between CAZs throughout the 
country,” said one. “Signage, charges and system operations 
should all be common between CAZ cities in order to reduce 
disruption and confusion on the part of fleet operators.”

Another fleet operator pointed to the difficulties commer-
cial fleet operators have in changing or amending their 
vehicle replacement cycles. Many buy vans and HGVs to be 
operated over the next six or seven years – and for some, 
particularly large trucks, this could be up to 12 years. 

However, operators must respond to new standards being 
set by city authorities which are to be implemented within 
two years. City councils should therefore involve, engage 
with and support fleet operators as much as possible, if the 
goal is to achieve maximum improvements in air quality.

The BVRLA called for greater support for commercial 



Nigel Brien, head of traffic and transportation, Derby City Council
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Leeds City Council considered three options to meet its air 
quality obligations.

Option one was no CAZ and non-charging interventions, such 
as park and ride. Modelling showed improvements in air quality, 
but it didn’t achieve compliance.

Option two was an inner ring-road CAZ. However, modelling 
showed this would result in vehicle displacement into inner city 
communities, as much as three times in some areas. It also 
didn’t achieve compliance.

The council opted for option three, an outer ring-road/
motorway network zone. 

“Everything within this would be subject to charge,” said Neil 
Evans. “It leads to little vehicle displacement, it’s a model that 
people will understand and it improves health in a wider area.”

He considered CAZ Class D – charging all types of non-compliant 
vehicle from trucks through to motorcycles. It would achieve the 
air quality standard but there were economic implications. 

Class D would encompass 500,000 cars, 120,000 vans and 
40,000 trucks but, by 2020, just 44% of diesel vans and cars 
would be compliant (Euro 6 diesel or Euro 4 petrol).

Government modelling suggests the worst concentration of poor 
air quality is on Nottingham’s ring road; however, the council’s 
own data shows it is located in the centre of the city, according 
to James Ashton.

The vast majority – 83% – of traffic is cars, followed by 
buses, trucks and vans. The council has modelled its options 
based on geography and vehicle types.

“Our modelling shows the fleet will clean up on its own as 
people get newer vehicles – even without CAZ,” said Ashton. 
“Nottingham will be compliant by 2024. Government modelling 
shows traffic growth, but our measurements show traffic is 
reducing due to the sustainable traffic measures we have 
implemented.

“We have broken the link between economic growth and 
traffic growth. And if we take out the assumption of traffic 
growth, we will be compliant much before 2024.”

Measures taken by the city council include the workplace 

Derby City Council believes meeting its air quality targets can be 
achieved by changing travel behaviour, changing fleets and 
exploring innovation.

“We need all sectors to be engaged and fleet is a critical 
element,” said head of traffic and transportation Nigel Brien. 
“There are two levels – volume and make-up of the fleet. So we 
need to reduce travel or change to a more sustainable form, or 
change the vehicles being used to cleaner, low emission ones.”

The council is basing its proposals on a number of projects.
n Investment of £800,000 in new EV charging points for taxis 
while simultaneously promoting the benefits of EVs in terms of 
fuel savings and lower maintenance costs.
n Investment of £1.5 million in cleaner journeys, with measures 
including cycle infrastructure.

James Ashton, transport strategy manager, Nottingham City Council

Neil Evans, director of resources and housing, Leeds City Council
“This is an option that we don’t want to go down,” said Evans. 

“Instead, we propose CAZ B.”
There is one issue: Class B brings most areas under the air 

quality limits, but not all; therefore, Class B marginally fails. It 
requires additional measures to ensure compliance.

“The additional measures include encouraging voluntary 
movement to alternative vehicles and moving private taxis from 
Euro 6 to hybrid and electric,” said Evans. “This equates to 5,000 
vehicles and 50,000 miles a year – the impact is significant.”

The council has applied for £1.9 million of funding from 
Government to invest in an electric infrastructure and it will 
embark upon a communications campaign to promote the 
benefits of switching to electric – estimated by Energy Saving 
Trust to save £100 in refuel costs for every 1,000 miles driven.

The council also recognises that, for HGVs, there are supply 
shortages due to the high demand for Euro 6, and there is a lack of 
retrofit solutions for non-compliant trucks to meet the standard 
– 20% are expected to be non-compliant in Leeds by 2020. 

“We are lobbying Government to accelerate retrofit options,” 
Evans added.

parking levy, which has cut emissions and traffic volumes since 
introduction in 2012, the tram network, an electric bus fleet 
with integrated ticketing, a taxi strategy for cleaner vehicles 
and new cycle routes in the city. 

“We have also secured £6.1 million in funding from Go Ultra 
Low for a public charging network throughout the city and a 
shared ULEV [ultra-low emission vehicle] corridor for electric 
buses and vehicles with priority on a separate lane in the east 
of the city,” Ashton added.

Future measures include funding from Defra for an electric 
taxi fleet which the council will lease to operators and a ‘try 
before you buy’ van scheme enabling fleets to trial low-emission 
vehicles before committing to purchase. It is also bidding for 
additional funds to invest in other actions, such as updating its 
own fleet of refuse vehicles.

Nottingham’s CAZ proposals are like to focus on a central area 
of the city that tackles the worst areas of NOx concentration. 

n Investment of £400,000 in a ‘try before you buy’ scheme to 
allow local businesses to trial electric vans and also smaller 
sized trucks which may be more suitable for their needs. The 
council will buy the vehicles and lend them to operators via a 
booking process.
n More electric vehicle charging points for the public.
n Fleet reviews, particularly for SMEs.
n Development of a small load consolidation project, such as 
night-time deliveries or a focus on removing empty-load 
journeys.

“We continue to lobby Government that this is happening in 
the real world – we don’t want businesses to be disadvantaged,” 
Brien said. “But it’s an exciting time; there are opportunities for 
innovation and new businesses.”

“Additional 
measures 
include 

encouraging 
voluntary 
movement  

to  
alternative 
vehicles” 

“Modelling 
shows the 

fleet will clean 
up on its own 

as people  
get newer 
vehicles” 

“We need all 
sectors to be 
engaged and 

fleet is a  
critical 

element” 
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policies to create an environment for cleaner 
motoring. Measures include the introduction of a 
lane dedicated to ULEVs and parking incentives 

through the Ringo scheme for local authority car parks.
While Leeds and Nottingham are committed to a charging 

CAZ, Derby City Council is taking an opposing view and has 
no plans to “voluntarily” charge for any vehicles entering the 
city centre. Councillors are confident they can meet their air 
quality obligations through a series of alternative measures.

One of the reasons for this position is their belief that the 
cost of regularly paying the CAZ charge may be prohibitive 
for those who cannot afford to upgrade their vehicle to a 
compliant Euro 6 diesel, Euro 4 petrol or electric/hybrid, 
either through retrofit or buying a new vehicle. 

For company employees, the CAZ charge will simply be 
reclaimed on expenses and might actually be less costly 
than changing the vehicle.

Clean air roundtables

“We don’t think that it’s necessarily a directly effective 
measure,” said Nigel Brien, head of traffic and transporta-
tion at the Derby council. “It’s blunt tool that could have 
unintended consequences.”

Councillor Asaf Afzal, cabinet member for neighbourhoods 
and public protection, acknowledged the concerns about air 
pollution and said it was something the council was taking 
very seriously.

But, he stated: “Charging is not a compulsory part of clean 
air zones, so a charging scheme will not be voluntarily intro-
duced in this city. We can achieve specific levels through a 
range of other measures, such as public transport and 
cleaner vehicles.”

Alternative measures include investing £2.5 million from 
the clean bus technology fund to retrofit 150 buses, which 
will reduce tailpipe emissions “by up to 90%”, the installation 
of more electric vehicle charging points and promoting a 
healthier lifestyle through sport and cycling.

Derby City Council has calculated it would cost £5 million 
in public money to establish a charging zone in the inner city, 
but the Defra modelling on air quality suggests the city could 
be compliant by 2022/23 regardless of any action.

It has isolated issues on ring roads, with the worst at 
43microgrammes (based on its own measurements) – just 
above the 40microgrammes limit. These problems will be 
resolved through targeted road schemes.

There was universal agreement that Government needs 
to amend planning laws for new housing estates to 
encourage installation of EV charging points. Derby wants 
greater powers to mandate new charging points.

Lorna McAtear, head of supply and internal accounts at 
Royal Mail, underlined one of the issues for companies that 
lease their premises: “We have already put six electric vans 
into Derby. Our wider challenge is planning for charging 
points when you are not the landlord.”

Fleets and leasing companies raised concerns about the 
lack of vans on the market with a range of more than 100 
miles, although some are being trialled in Europe. Greater 
pressure and support needs to be put on manufacturers to 
provide better, commercially feasible vans and HGVs that can 
work for fleet operators.

One fleet said: “We are two years away from the major 
manufacturers producing electric HGVs with any decent 
payload and range.”

Activity Timescale

Consultation, phase one Mid-December – end of February 2018

Present preferred solution June 2018

Consultation, final phase July/August 2018

Government approval September 2018

Implementation of infrastructure October onwards

CAZ Go Live January 1, 2020

CAZ timescales

Clean air zone class Vehicles Included

A Buses, coaches and taxis

B Buses, coaches, taxis and heavy goods vehicles (HGVs)

C Buses, coaches, taxis, HGVs and light goods vehicles (vans)

D Buses, coaches, taxis, HGVs, vans and private cars (option to 
include motorbikes and mopeds)

Clean Air Zone class options

Delegates to the Nottingham 
roundtable supported the CAZ 

objectives, but are keen to 
see a common approach  

from local authorities
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new 7.5-tonne Tevva truck is approximately £400 higher than 
a similar sized ICE. But, when you factor in the fuel/electricity 
costs, at just 6p per mile the net cost per month of operating 
one of our vehicles is around £200 cheaper than a diesel.”

Heavier gross weights
But perhaps the greatest step to negotiate is to make the 
transition from a 7.5-tonne vehicle to heavier gross weights. 
While some sections of the freight industry continue to 
express doubts that the electric HGV will ever see the light 
of day due to the gargantuan size and weight of the battery 
pack, it is not a view shared by Bennett.

“At Tevva, we believe nothing to be impossible. Tevva is 
working on a number of R&D prototypes this year – one of 
which is to build, test and deliver an 18-tonne electric vehicle 
with range extending technology. While this will be a ‘back-
to-base’ vehicle, the electric trans-axle technology we are 
developing will, I think, be transferable to larger fleet vehi-
cles weighing from 32 to 44 tonnes. 

“But there are a number of technological challenges our 
R&D department needs to overcome before we can reach 
this milestone, including the creation of new electric motor 
technology and a new battery system.”

He concludes: “In terms of the long-haul articulated 
vehicle market, by deploying range extending technology, 
which utilises a much lighter battery pack, and by fuelling 
the range extender with glycerine (an artificial sweetener 
which Tevva is currently developing with Aquafuel), we  
estimate that the vehicle would be able to travel emission-
free from Chelmsford to Rome, via Paris and Milan, without 
ever needing to use a charging point.”

“At just 6p 
per mile the 
net cost per 

month is 
around £200 
cheaper than 

a diesel” 
Asher Bennett, 
Tevva Motors

He says: “Taking into account the topography of the road 
and traffic patterns the driver will encounter, it will proac-
tively work out the required amount of energy in kilowatt 
hours that the 74 kWh battery needs for the driver to carry 
out all deliveries and return to base.”

The lorries, which have also been fitted with a small 
1.5-litre capacity fuel-powered ICE, are exempt from the 
London Congestion Charge. And, as zero-emission vehicles, 
Bennett says “they surpass the required standards of emis-
sions for the ultra-low emissions zones” (ULEZ), which will 
be introduced in London and other European cities over the 
next few years.

But how does the PREMS technology guarantee zero-
emission operations in clean air zones?

Terrain and congestion
Bennett explains: “Custom-built GPS technology continues 
to relay the road terrain and congestion to the PREMS in 
real-time. It also calculates how many kilowatt hours of 
energy the regenerative braking system will return to the 
battery over the course of the journey. It then feeds the infor-
mation back to the range extender. 

“The extender evaluates the driver’s route and selects a 
point early on in the trip to run the extender. The key point is 
that the energy management system ensures that the ICE 
only operates for the minimum period of time every day, and 
is only ever utilised on strategic road networks outside of 
town and cities.”

If range anxiety is a hurdle that Bennett and his team have 
overcome, another potential barrier to entry – the high cost 
of a new truck – still looms large.

Bennett says: “While it is true that the capital expenditure 
on a brand new Tevva electric range-extending vehicle 
(EREV) is around twice as much as its Euro-6 diesel-powered 
equivalent, the operating expense is far less. However, if we 
focus on the leasing model, which is commonly used 
throughout the UK and Europe, the monthly rental fee for a 

For more case studies, visit:  
commercialfleet.org/vans/ 

case-studies
Online
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BATTLE TO WIN 
HEAVYWEIGHT 
EV TRUCK RACE
Submarine-inspired range extender management system 
shapes up as one solution to allow an electric-powered 
truck to match range of a conventional ICE-powered one 

By James Gordon

he acclaimed British inventor Trevor Baylis once 
said ‘convention is the enemy of progress’. It is an 
assertion that no doubt resonates strongly with 
two entrepreneurs who are hoping to spark a 
revolution in the freight sector. 

The two – Elon Musk and Asher Bennett – are 
involved in a race to create a commercially viable 

electric lorry.
Musk is the South African-born business magnate and 

inventor, most famous for manufacturing electric cars, who 
has just put a rocket into space. Bennett, an Israeli, was a 
submarine commander before deciding to turn his attention 
to revolutionising truck fleets. 

In December, and to much fanfare, Musk launched the Tesla 
Semi. According to Musk, the battery electric heavy duty truck, 
which weighs more than 33,000 pounds, will have a range of 
500 miles and a charging time of less than an hour. 

But, the salient facts regarding Tesla’s new invention – 
such as the price of the vehicle and where it will be manu-
factured – remain unclear, which has led some to believe 
that the long anticipated dream of electric fleets is still some 
way off.

The naysayers point to range anxiety, a lack of charging 
infrastructure and the fact that battery electric vehicles are 
not as powerful as their internal combustion engine (ICE) 
counterparts.

Groundbreaking concept
These are all obstacles that chief executive of Tevva Motors 
Asher Bennett and his team of 20 have negotiated thanks to 
the company’s pioneering Predictive Range Extender 
Management System (PREMS) – a groundbreaking concept 
inspired by his submarine training.

Speaking from his Chelmsford offices, Bennett says: “I 
realised the energy management system used by a diesel-
electric submarine could also be applied to trucks. 

“It could be utilised to meet the challenge of a lack of 
charging infrastructure points that is stymieing growth in the 
zero-emission sector.”

However, Bennett would have to wait several years before 
he could put his idea into practice. And, as is often the expe-
rience of inventers, it required a setback to put him on the 
right path.

Bennett recalls: “As the CEO of Evida Power, a start-up I 

Manufacturer spotlight: Tevva Motors

T 15
trucks ordered by UK arm of 
multinational shipping giant

£70m+
Value of lost battery order 

that prompted birth of Tevva

Company: Tevva Motors
Founder and CEO: Asher Bennett
Headquarters: Chelmsford, Essex
Key model: 7.5-14 tonne extended 
range electric truck

Factfile

Tevva trucks are  
winning the range versus 
size of battery battle  

co-founded in 2008, we had won an order totalling in excess 
of US$100 million (£70m+) from a vehicle manufacturer to 
produce batteries for electric vehicles. 

“Unfortunately, the OEM folded and we lost the order. The 
experience taught me that to succeed it wasn’t enough to 
make batteries. Instead, our USP had to be the trucks as 
well. It was a pivotal moment for everyone involved and that’s 
when Tevva was born.”

Bennett, a serial entrepreneur, and a founding shareholder 
of Cyota, a cyber security company which was bought by 
RSA Securities in 2005 for USD$145m, decided to pursue 
what he and the logistics industry terms “the holy grail”: the 
medium- and heavy-duty urban back-to-base truck market.

Fast forward five years to 2018 and Tevva’s pioneering CEO 
is much in demand. Bennett has just returned from Beijing 
where he was part of Prime Minister Theresa May’s trade 
delegation.

His company is flourishing, too. In the UK, it has just 
secured a contract to build 15 trucks for the UK arm of a 
multinational shipping giant. While Bennett is unable to 
reveal the name of the company or details of the order, he 
does confirm that Tevva is working with several “household 
names in the parcel delivery and high street coffee sectors” 
and around 30 more large logistics providers in Europe, 
America and China.

Each truck is equipped with a lithium iron phosphate 
battery, which enables the vehicle to travel up to 120 zero-
emission miles on a single charge, and a range extender 
which, according to Bennett, allows “the lorry to travel the 
same distance as a conventionally-powered one”.

However, for Bennett it is “not so much the range extender, 
but the management system which underpins it”, that sets 
Tevva’s trucks apart from its competitors. 

But what is the science behind it? Bennett explains that the 
PREMS enables the fleet operator to remotely plot the vehi-
cle’s daily route, calculating fluctuations in weight in real-
time before the vehicle leaves the depot. 
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Isuzu
The Isuzu stand will host the unveiling of a 
new limited edition D-Max model, along-
side a range of accessory packs specially 
developed for the pick-up.

A converted D-Max model is also 
expected to be displayed, enabling visitors 
to see the broader range which includes 
cherry-pickers.

The facelifted D-Max was launched last 
year with a revised 1.9-litre diesel engine, 
offering greatly improved fuel efficiency and 
emissions reduction.

Other D-Max models, including the Blade 
and Arctic Trucks edition, will make an 
appearance, while the Isuzu team will be on 
hand to assist visitors with enquiries. 

Toyota
Toyota will hold the European premiere of a new 
range-topping Hilux model at the CV Show.

It is expected to feature a re-designed front end 
and interior improvements, with deliveries taking 
place in July.

Celebrating 50 years of Hilux, the Toyota stand 
will pay homage to the model on the first day of 
the show. More than 16 million Hilux pick-ups 
have been sold globally, making it the brand’s 
second best selling model.

A limited edition Hilux model will also be 
revealed as part of the celebrations, with only 150 
examples available in the UK.

On day two Toyota will showcase a new Land-
cruiser Commercial model. It will be available 
immediately in three- and five-door configura-
tions with prices starting at £27,546.

Proace, which saw a sales boost of 173% last 
year, will be on stand on day two.

A new camper van version – converted by  
Wellhouse Leisure – will make its debut at the 
show. It will cost £42,000 and be available from 
Toyota retailers.

Volkswagen
A new range of Business Edition models from 
Volkswagen will make their debut at this 
year’s CV Show.

The trims will be available on Caddy, Trans-
porter and Crafter, adding crucial equipment 
that fleets regularly specify for a discounted 
price.

The Caddy business pack can be added to 
Startline models for £950. It includes an 
alarm, rear parking sensors and air condi-
tioning.

Transporter models benefit from the same 
additional equipment, plus a bulkhead, for 
£975.

On Crafter the same pack costs £1,250 but 
includes two folding remote keys and an over-
head storage compartment in the cab.

The new models are expected to bring a 
residual value increase of around £450.

Volkswagen will bring its ‘Working With You’ 
promise to life at the show, with its team on 

hand to assist customers with any queries 
relating to van fleet ownership and manage-
ment.

Support for smaller fleets is a key part of 
Volkswagen’s strategy and an array of sofas 
and a coffee machine will provide a relaxed 
area for discussions.

The company will also display one of its 
mobile servicing vans, an initiative it launched 
in 2016 to support fleets with maintenance 
and repair while reducing downtime.

An array of on-board tools enable the tech-
nicians to carry out service work, inspections, 
air-con repair, minor warranty work and 
software updates at any location.

Launching this year is new workshop tech-
nology which uses augmented reality to link 
technicians to Volkswagen’s Technical 
Support Centre.

It provides a virtual technical support agent 
to guide technicians in van centres through 
complex repairs. Visitors at the show can see 
and experience the new technology on stand.

Nissan 
Nissan will display its full commercial vehicle 
range, including the new all-electric eNV200 
40kWh.

A recent battery upgrade has enhanced the 
range of the zero-emission panel van by 60%. 
It can now cover 174 miles before needing a 
re-charge.

There is space for two euro pallets or 4.2 
cubic metres of cargo, with a maximum 
payload weight of 662Kg.

Diesel-powered NV200s will also be on 
display, which feature a frugal 90PS or 110PS 
1.5-litre engine, alongside mid-size NV300 
and larger NV400.

Visitors can see the Navara pick-up and talk 
to the entire Nissan commercial vehicle team, 
who will be on hand to answer queries.
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By Matt de Prez

he van and truck industry’s largest 
event is set to take place on April 
24-26 at the NEC in Birmingham.

As usual, the CV Show will host 
hundreds of exhibitors spanning the 
whole road transport, distribution 
and logistics supply business. From 

truck, van and trailer manufacturers through to 
forklift trucks, insurers, tyres, telematics and 
training providers, fuels and lubricants suppliers 
and a whole lot more.

CV Show director Rob Skelton said: “One of 
the great things about this show is that it clearly 
demonstrates the diversity and adaptability of 
the UK’s light commercial vehicle (LCV) sector.

“Not only do we have key manufacturers 
offering British customers some of the best 
vans and light trucks in the world, but we also 
have UK-based convertors and specialists who 
are able to transform those vehicles into 
bespoke products for very specific purposes, in 
turn creating jobs and providing vital revenue to 
the UK economy.”

Who will be there

Among the big names taking stand space will 
be the UK’s LCV market leader, Ford, and 
second-most prolific van brand, Volkswagen.

Others include Citroën, Fiat Professional, 
Isuzu, Iveco, LDV, MAN, Mitsubishi, Nissan, 
Peugeot, Renault, SsangYong and Toyota.

Many manufacturers will be launching new 
products and vehicles at the three-day event, 
which expects more than 20,000 visitors to 
attend.

There will also be the chance to learn about a 
number of key industry innovations such as 
electric and hybrid vehicles, CNG and new 
driver assistance and telematics systems.

The Workshop zone will showcase everything 
from components and replacement parts to 
maintenance management systems, garage, 
workshop and bodyshop equipment.

Meanwhile, the Cool zone will feature a range 
of refrigerated vehicles and bodywork, side by 
side with the latest fridge units, monitoring 
equipment and other products specific to cold 
chain operations.

The CV show is free to attend and easily acces-
sible by rail, road or air.

We have picked out some of the key exhibitors 
at this year’s event that will be exhibiting vehi-
cles, products or services of interest to 
Commercial Fleet readers.

CV Show 2018 preview
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VANS TAKE CENTRE STAGE 
AT THIS YEAR’S CV SHOW
We look at some of the key exhibitors at the industry’s biggest van and truck exhibition

Ford
There will be a lot of activity at the Ford stand 
this year as the manufacturer displays five 
new vehicles.

Ford is remaining tight-lipped about one of 
the new launches, but has confirmed the 
facelifted Transit Custom and Torneo Custom 
will be at the show, alongside the new Transit 
Connect and Transit Courier.

The Transit Custom features an all-new 
interior, plus an external refresh. There is also 
a new Econetic variant, which emits just 148g/
km of CO2.

It is powered by the new EcoBlue diesel 
engine that was introduced to the range 
during 2016, with a choice of 105PS, 130PS 
and 170PS power ratings. Average fuel 
economy can be up to 49.6mpg.

For the driver, all-new displays and control 
panels have been designed for enhanced 
ergonomics and ease of use, and high-series 
models feature a floating, tablet-inspired 
eight-inch colour touchscreen with Ford’s 

Sync 3 communications and entertainment 
system.

Similarly, the new Tourneo Custom people 
mover benefits from an all-new premium 
interior. Ford is targeting executive shuttle, 
personal use and lifestyle customers with the 
new model.

The Transit Connect and Courier have also 
received a refresh and now offer a choice of 
fuel-efficient engines with an all-new 1.5-litre 
EcoBlue diesel and 1.0-litre EcoBoost petrol, 
featuring cylinder deactivation.

Driver assistance systems have been added 
including Intelligent Speed Limiter, Pre-Colli-
sion Assist with Pedestrian Detection emer-
gency braking system, Side Wind Stabilisation 
and Active Park Assist, which helps to steer 
the vehicle into both parallel and perpendic-
ular parking spaces.

Ford will also have a Transit Custom plug-in 
hybrid at the CV Show and will be able to talk 
to visitors about its ongoing trial, taking place 
in London, to assess the suitability of electri-
fied solutions.

Goodyear 
Goodyear will be showcasing its Kmax and 
Fuelmax products along with its Fleet First 
services and Proactive Solutions.

Since its launch at the end of 2016, Proactive 
Solutions, the vehicle-to-fleet operations 
management system, has helped fleets reduce 
tyre costs by almost 25%.

On stand, Goodyear’s Kmax and Fuelmax tyre 
range and retreads will be on display, as well as 

its portfolio of van tyres, which have not previously 
been displayed at the CV Show.

This year, the tyre manufacturer will be intro-
ducing David Howe, its new leader for the UK and 
Ireland business.

“Our focus is on the provision of a full package 
of great products and smart services which can 
help to reduce downtime and total cost of owner-
ship. We will have some innovative and interactive 
aspects to our stand at this year’s show which will 
bring to life what we have to offer,” he said.

The refreshed 
Transit Connect



CV Show 2018 preview

Renault Trucks
In response to the changing UK and Irish markets and demand from customers, 
Renault Trucks will display a newly-engineered right-hand drive Range T High at the 
Allports Group stand alongside a range of converted Renault Trucks Master vans.

Range T High features a flat floor cab and offers new opportunities for the brand with 
long-haul operators and owner-drivers. It promises spacious, comfortable and well-
appointed working and living areas that will appeal to both drivers and operators.

Three core variants are available: 
International features fabric seats with rotating passenger seat, standard bunk and 

steel wheels. It is available in 445PS and 485PS. 
Driver comes with full leather seats, ‘Performance’ lower and upper bunk, deep 

fridge, compact dashboard and alloy wheels. It is available in 445PS, 485PS and 525PS. 
Range-topping Driver Lux is available in 485PS and 525PS and additionally includes 

lockers, luxury curtains, laminated side windows and aluminium air tanks.

SsangYong
SsangYong will be displaying the all-new Musso 
pick-up at the CV Show, following the truck’s 
European debut at the Geneva motor show.

It’s built on the same architecture as the new 
Rexton, with a body-on-frame construction that 
can deliver strong off-road driving performance 
and safety.

Inside, there is seating for five while the load 
deck will transport a full-sized Euro pallet.  It also 
carries more than one tonne and tows trailers of 
up to 3.5 tonnes. 

The e-XDi220 engine delivers maximum power 
of 181PS at 4,000rpm and maximum torque of 
420Nm from 1,600rpm. It is available with either 
a six-speed manual or an Aisin six-speed auto-
matic.

The Musso’s four-wheel drive system draws on 
SsangYong’s years of experience in all-wheel-
drive technology.  For better efficiency and greater 
fuel economy, it features part-time 4x4 with 
power delivered permanently to the rear wheels, 
and front-wheel drive dialed in electronically as 
required, with high and low ratios available as 
on- and off-road conditions demand.

MAN Truck & Bus
MAN will launch four new products and display a 
full range of vehicles, from the 3.0-tonne TGE Van 
through to the TGX Flagship tractor.

With the introduction of the new TGE van, MAN 
has expanded its product portfolio and is now a 
full-range supplier covering all weight categories: 
vans from 3.0-5.5 tonnes, trucks from 7.5-44 
tonnes and heavy haulage vehicles with a gross 
train weight up to 250 tonnes.

Customer interaction is a key area for MAN and 
it will have a full team of in-house experts 
covering all business areas at the stand, offering 
visitors advice, support and product updates.

Visitors will be able to see the new TG truck 
interiors for the first time plus MAN’s new SCR-
only engines for light and medium weight trucks.

The launch of the new 3.5-tonne rear-wheel-

drive TGE will also take place at the show  
alongside the launch of MAN ‘Vans to Go’ body 
solutions.

The new programme will mark the introduction 
of a range of bodied vehicles marketed through 
the nationwide MAN dealer network. These 
bodies will include Lutons, tippers and dropsides, 
all designed to complement the MAN ‘Trucks to 
Go’ programme, from known and trusted UK LCV 
body builders. 

Another initiative MAN will showcase this year 
is its fleet management solutions.

MAN Fleet Management is designed to provide 
vehicle operators with a simple-to-use and easy-
to-learn approach to managing their fleet.

Split into four segments, the system offers tools 
designed to boost efficiency, proactive diagnostics 
monitoring, vehicle tracking and driver perform-
ance monitoring.
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Renault
Renault Pro+ Commercial Vehicles will 
display 13 vehicles on its stand this year, led 
by the new Master ZE.

The all-electric panel van is the second 
from the brand and will be available by the 
end of the year.

Master ZE uses technology from the 
Kangoo ZE 33 to offer customers an all-
electric drivetrain, with a real-world driving 
range of 74 miles.

The Kangoo Van ZE will also be making an 

appearance with a fridge van conversion.
Other highlights include a UK debut for the 

latest Trafic Camper Van conversion and a 
new aluminium Tipper fitted to a Master 
double cab.

Renault’s line of factory-fitted conversions 
will be on display, too. From the Renault 
Tech range will be the Master temperature-
controlled Pharmaceutical delivery van and 
the parcel delivery van.

Finally, the Trafic Formula Edition will 
make an appearance, fitted with the Renault 
‘Ready4Work by Sortimo’ racking system.
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Morris Lubricants 
Morris Lubricants will showcase its Versimax 
brand, a range of OEM-approved heavy-duty 
diesel engine oils. 

It will also be introducing a new company 
ambassador, TV presenter Guy Martin (below).

Throughout the event, Morris Lubricants staff 
will be on-hand to show its latest Whatoil? 
online lubricants selector tool that is designed 
for fleet operators and maintenance profes-
sionals to find the correct lubricants for all 
major commercial vehicle OEMs and models.

Experts from Morris Lubricants’ technical 

team will be available for face-to-face consul-
tations throughout the three days, providing 
advice on issues such as grade consolidation 
and the latest fuel efficient technology lubri-
cants. 

“I’d urge fleet operators and maintenance 
professionals seeking to reduce lubricant 
stock inventory or advice on the latest tech-
nologies to pay us a visit,” said Adrian Hill, 
product manager at Morris Lubricants. 

The company’s commercial team will also be 
available to give advice on bulk delivery options, 
handling equipment and the latest storage and 
monitoring technology.

SmartWitness 
Video telematics specialist SmartWitness 
will launch a new product that significantly 
reduces driver distraction.

The SmartWitness DDC100 uses infrared 
imaging and artificial intelligence to detect 
if a driver is using a mobile phone and can 
also see if the driver is eating or drinking. 

The device will alert the driver suffering 
from fatigue or nodding off and can send 
notifications to fleet managers to give early 
warning of potential safety issues.  

SmartWitness founder Paul Singh said: 
“Driver distraction is the elephant in the 
room for the commercial fleet industry and 
is now the single biggest safety problem on 
British roads. Our insurance partners tell 
us more than 80% of all collisions on UK 
highways are due to driver distraction.”

The DDC100 system is available with or 
without a video camera and can be used 
live with any existing telematics system 
capable of transmitting data. 

SmartWitness is also launching a lane 
changing warning and advanced collision 
avoidance system. SmartEye will provide 
drivers with clear audible and visual alerts 
when changing lanes and sends out colli-
sion warnings when other road users are 
getting dangerously close. 

BigChange
Software specialist BigChange is a customised 
booking app service that gives companies a 
specially configured and own-branded app on 
the major App Stores.  

The app allows business customers or 
consumers to arrange a transport service, fulfil-
ment and shipment or order any other type of 
service at the touch of a button from any smart-
phone or tablet.  

It is fully integrated with the BigChange cloud-
based job-management system and can be 

synchronised with transport scheduling, giving 
immediate, automatic booking confirmation. 

Transport businesses can use the app to book 
vehicle inspections and servicing, as well as 
urgent reactive work such as tyre repair and 
replacement.

“For any business looking to offer exceptional 
service, our new apps allow customers to book 
services instantly. So, whether booking a parcel 
or pallet collection, a vehicle hire, or a fulfilment 
and shipping request, businesses can now offer 
an on-demand, real-time service,” said Martin 
Port, BigChange founder and CEO.

Intelligent Telematics 
Intelligent Telematics will be launching a 3G 
multi-camera system at this year’s show.

The modular solution allows fleet operators to 
combine a range of internal and external camera 
options to gain complete visibility of what really 
happened in the event of a road collision.  

“We have seen growing demand for a connected 
multi-camera system that works alongside our 3G 
single- and dual-camera solutions to capture video 
evidence from the front, driver, side and 
rear views,” said Sam Footer, Intel-
ligent Telematics partnerships 
and marketing director.

The connected multi-camera 
system features automated and 
manual upload options that can 
be configured dependent on indi-

vidual requirements and to minimise data usage. 
Canbus connectivity means it will be the first 
camera solution that can access accurate engine 
data such as mpg, rpm and odometer readings.  

Intelligent Telematics will also be sharing its 
stand with key partners Sopp+Sopp and Plexus 
Law to provide advice and guidance on the advan-
tages of video monitoring, first notification of loss 
and proactive claims handling. 

Freight Transport Association  
FTA will be sharing some of its newest and most 
innovative products with CV Show visitors.

Highlights include the chance to pre-book a 
personalised demonstration of a condensed 
version of FTA’s new Compliance Confidence 
Index (CCI) software.

CCI is only available to FTA members and 
allows vehicle operators to carry out an in-house 
audit of a wide range of compliance issues and 
pinpoint aspects of good practice and areas which 
would benefit from further improvement.  

There will also be demonstrations of FTA’s 
Vision software which offers not only tachograph 
analysis, but the chance to view all vehicle inspec-
tions and audit reports within the software, 
making it faster and easier to manage, control 
and analyse fleet data.

CV Show 2018 preview
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R2C Online 
R2C Online will show-
case its Exemplar Work-
shop Management soft-
ware package with hands-
free functionality.

The company says the package will 
“transform productivity in workshops”, 
using headsets with smart eyewear and 
voice recognition technology.

It allows the software to be used entirely 
hands-free, minimising disruption to a 
technician’s workflow. The headset is engi-
neered from the ground up for industrial 
workers in rugged and loud environments.

Nick Walls, managing director at R2C 
Online, said: “We’ve spent the past 18 
months ensuring this package will directly 
answer current and future industry needs. 
Using these exciting new features, we can 
now free technicians’ hands when it comes 
to inputting inspection data. This will dras-
tically improve productivity in workshops.

“The industry faces increasing technician 
shortages and with that comes a greater 
pressure on finding new workshop efficien-
cies. The technology we’re introducing is the 
obvious next step: getting the job done 
quicker without compromising on the quality 
of the work.”

The workshop package will complement 
R2C Online’s fleet equivalent (Exemplar 
Fleet), which has already assisted many 
users achieve DVSA Earned Recognition, 
Van Excellence and FORS Gold.

BT Fleet Solutions
The BT Fleet Solutions stand will host the 
launch of its new apps and accident manage-
ment products.

A DVSA-compliant daily check app will 
provide drivers with an easy way to perform 
pre-use checks electronically with data fed 
back to the fleet manager in real time. The 
app also sends defects to the Fleet Solutions 
booking system to ensure repairs are carried 
out as soon as possible.

In accident management, another new app 

provides drivers with the necessary portal to 
electronically report accidents. It logs images 
and data which can be sent back to the Fleet 
Solutions accident management team.

The app is part of a new accident manage-
ment offering from BT Fleet Solutions which 
promises to provide cost-effective manage-
ment of repairs and provide data insight to 
reduce the risk of future accidents.

BT Fleet Solutions has responsibility for 
more than 120,000 vehicles and its network 
consists of 64 owned garages, 500 preferred 
workshops and 50 mobile technicians.

Hankook 
Hankook will be presenting a comprehensive 
range of commercial vehicle tyres including a 
new bus tyre for city traffic. 

The company has an expanding portfolio of CV 
tyres including the SmartFlex for regional haul, 
and the SmartWork for on- and off-road, both of 
which are selected as original equipment for 
MAN, Mercedes-Benz and Scania trucks. 

Its new all-position bus tyre for city traffic will 
take centre stage.

The Hankook stand will also feature the concept 
tyres from the 2016 Hankook Tyre Design Innova-
tion Programme ‘Connect to the Connected 
World’. Designed by students from the University 
of Cincinnati, the three futuristic tyres present a 
vision of future mobility through tyres. 

Visitors will be invited to play a ‘Strike-a-Light’ 
game where they can compete for a place on the 
leader board and, ultimately, the chance to win 
the daily top prize of a 4K Ultra HD 55-inch TV. 

Jaama
Asset management software system 
provider Jaama will be showcasing new 
functionality introduced to its smartphone 
MyVehicle App.

It was unveiled at last year’s show and a 
range of additional features has been added 
to help commercial vehicle operators reduce 
van and HGV downtime and ensure maximum 
compliance.

One of the reasons for developing the new 
functionality was the DVSA’s launch of its 
Earned Recognition pilot last year.

The new features include: an electronic 
defect history record, the ability to take a 
photo of a critical defect and attach off-road 
status to the vehicle, a facility that combines 
non-urgent defects into one job thus reducing 
vehicle downtime and the ability to log ‘nil’ 
vehicle defects.

MyVehicle app was launched at last year’s 
show and works in tandem with Jaama’s 
Key2 fleet management system, giving fleet 
managers the latest data relating to service, 
maintenance and repair and other vital 
compliance information, including odometer 
readings, at their fingertips.

PanelTex
Temperature-controlled vehicle specialist 
PanelTex will debut three vehicles.

Its new Urban Trailer uses a Dearman 
liquid-nitrogen refrigeration system, for 
zero-emission running.

The unit also features a GRP side skirt 
system for pedestrian and cyclist protection, 
enhanced aerodynamics and a self-tracking 
rear axle.

Other vehicles on stand include a Ford 
Transit-based side-loading home delivery 
vehicle and a new Somers Volkswagen 
Crafter with an electric refrigeration system.

BOC
Visitors interested in learning more about clean 
energy solutions should go to the BOC stand.

The liquefied natural gas (LNG) specialist will be 
exhibiting its new ‘lite’ refuelling equipment, 
which is suitable for fleets of five-15 vehicles.

BOC’s LNG mobile refueller can fill a vehicle’s 
tank in 60-90 seconds and is easily installed.

Examples of new LNG vehicles from leading 
manufacturers will also be on the stand, along 
with a host of BOC experts who can explain the 
benefits of LNG.

LNG vehicles offer lower emissions, reduced 
costs and quieter operation. Compared to 
compressed natural gas (CNG), LNG is able to store 
two and a half times more gas in a tank.

CV Show 2018 preview
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Are there cheaper, quicker and  
cleaner alternatives to trunking?

By Matt de Prez

oad haulage is an essential part of our economy. 
It is responsible for around 90% of all surface 
transport in the UK.

However, running a fleet of trucks is becoming 
ever more challenging as operators battle with 
rising congestion, clean air directives, stricter 
compliance and driver shortages.

Yet expectations continue to rise. Consumers want more 
goods, more quickly.

The rail freight sector could hold the key to alleviating some 
of these pressures. Taking trucks off the road would improve 
air pollution and reduce road congestion, but moving goods 
by rail instead of by truck is not strightforward.

While it is feasible to move more goods on the rail network, 
it is inevitable that they will need to be transported on the 
road network at some point to reach their final destination.

Using more than one mode to transport goods is by no 
means a new concept. Anything that comes from outside the 
UK, for example, will travel by air, on water or by rail.

For long distance shipping or moving goods between ports, 
it is often much cheaper and faster to send freight by rail, 
sea or air than by using roads.

Around 10% of domestic shipping is carried out using the 
rail network and over the past six years, rail freight in the 
UK is estimated to have saved two million tonnes of pollut-
ants, by removing 31.5 million HGV journeys and saving 
almost four billion HGV miles.

Freightliner is one of the UK’s largest rail freight operators. 
It moves around 750,000 containers by rail each year, 
handling shipments from all over the globe.

It uses a network of rail heads and terminals to get goods 
across the country in the most efficient way.

To complement this service it also runs one of the biggest 
road fleets in the UK to move freight to its final destination.

Cost is a high priority
Joanne Turner, commercial director at Freightliner, says: 
“Customers will choose a mode for a number of different 
reasons. Usually cost is a high priority but so, too, is service 
level, capacity and the environment.

“There is more that can be done by rail, but you have to 
consider the capacity of the ports and what can be achieved on 
the network, which is shared with passengers. Unfortunately, 
freight takes a secondary position to the passenger network.”

In some cases, rail freight can be cheaper, faster, more 
reliable and more sustainable than road haulage. The 
average freight train can carry the same load as 76 HGVs 
meaning operating costs are much lower and CO2 emissions 
for a shipment are reduced by 76%.

Freight on Rail is a leading campaigner for the growth of 
rail freight. It is a partnership between the rail trade unions, 
the rail freight industry and Campaign for Better Transport 
– which works to promote the economic, social and environ-
mental benefits of rail freight.

In partnership with the Department for Trans-
port, Freight on Rail looked at the congestion on 
key corridors such as the A14, A34, M6 and M62 

R

“Unfortunately, freight takes  
a secondary position to the 
passenger network (on rail)” 
Joanne Turner, Freightliner
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the latest to join the network. It will form the East Midlands 
Gateway close to junction 24 on the M1, near the airport.

The largest rail freight terminals are at the country’s major 
ports, such as Southampton and Felixstowe. 

At the latter, rail traffic has grown to 33 in- and out-bound 
trains per day.

Network Rail, which owns and operates the rail infrastruc-
ture in the UK, predicts rail freight will grow 30% in the next 
decade, adding an extra 240 trains per day.

MacRae says: “There will be growth in rail, there has been 
growth – although not as much as people expected. Rail has 
great potential; it’s just about being realistic about what that 
potential is.

“There is a lack of large, sustained investment. The 
Government doesn’t specify freight when it talks about rail 
investment. What it does do is specify passenger franchises. 
It needs to decide what it wants in terms of passengers vs 
freight. There is only a finite capacity in the network which 
constricts the ability of freight to carry more.”

Additional capacity
Simpson believes additional capacity is feasible and there 
will be incremental growth, although she points out that 
some areas are at full capacity and require more investment.

“We are all struggling with capacity,” she says.
“Over the medium- to long-term we will have to re-empha-

sise how transport is used. Lots of freight will need to run 
overnight, but, currently, that affects engineering works.”

In the next five years, the freight industry is set to grow 
across all modes. 

Simpson believes it would be a “real stretch” for rail freight 
to increase its share of the market to 20% in that time.

Turner says: “The concept is feasible. It’s a question of 
whether you can get enough volume from one point in the 
UK to another with both points near the rail network.

“It’s a challenge to make the financial costs work for 
shorter distances because rail has high fixed costs. You’d 

need to make at least two runs a day, with the same set of 
assets, to make the costs stack up.

“If you are moving goods by train from Felixstowe to rail-
linked premises, rail is often cost-effective. But as soon as 
you need to add a road leg you are adding at least £150 which 
is where it is difficult for rail to compete.”

McKenzie says: “British businesses try to do things as 
efficiently as they can and a number of factors will play, but 
price is absolutely key. Best price will trump everything else, 
including practicality. If you don’t have a rail head where you 
need one, companies will go for a road option.

“Companies have to make their businesses work. This 
usually entails opting for the best price during a very difficult 
time for the country.”

Royal Mail uses rail as a key part of its logistics network, 
running trains daily to complement its road, air and sea 
operation. Wayne Jay, national distribution director at Royal 
Mail, says: “We will continue to use the combination of road 
and rail. Our integrated network is very disciplined in terms 
of moving to time. When you cover the UK like we do with a 
universal service that integration is vital.

“At some points, customer demand will drive the need to 
use more trucks, air or rail. Most organisations will flex to 
react appropriately in the peak periods.”

But Jay warns that flexing up or down on rail isn’t as 
straightforward as it sounds: “We have a defined amount 
that we can put in the air and on rail, so you can’t flex to the 
same level as you can by road.”

He adds that while all modes are equally necessary to the 
operation, everything ultimately ends up in a truck or van.

Realistic expectations
MacRae believes it is important to be realistic about what 
percentage of road freight can be converted to rail. “We all 
want to make the supply chain efficient. I think a certain 
proportion can shift to rail, but there is a lot that could never 
come off road,” he says.

There are Mode Shift Grants available for businesses 
where sending freight by rail may be slightly more expensive 
than road but has a greater environmental benefit.

Turner fears rail just doesn’t have the capacity to take on 
a significant amount of extra work yet.

Freightliner has an extensive rail and terminal network but 
she says it is already getting close to capacity.

“There are not many operators who have invested in termi-
nals and developed them over time. Where the development 
will come from is the important question.”

Bottlenecks in the rail network also cause congestion for 
trains, while freight operators have to slot into tightly run 
schedules leaving no room for flexibility.

MacRae explains: “The train leaves when it leaves, if you 
can’t get your goods on board in time then you miss it.”

Equally, the rail industry has its own driver shortage.
Locomotive drivers aren’t easy to come by and the training 

is intensive. The age profile of train drivers is high, too, and 
those that are qualified are often tempted by passenger train 
jobs which pay more than freight.

McKenzie adds: “In my view, rail freight and road freight 
exist alongside each other and interact pretty well. However, 
for the last mile you need a lorry.

“You might ask: why a lorry and not vans? Simple. One 44 
tonne truck can carry the contents of 15 vans. So vans are 
not the solution either, they create more congestion.”

As investment in rail grows and the network expands, 
there are clearly some areas where rail will be able to take 
more share of the haulage industry. 

At the same time, truck operators have little to fear as 
there will always be a need for trucks at some point in the 
cycle. It’s likely that the transition will occur at the larger end 
of the market as the businesses already involved in rail 
expand into it further.

2,000
HGVs taken of the road is  

the equivalent of 8,000 cars

30%
predicted growth in rail 

freight over the next decade
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to see if rail could reduce congestion by removing 
up to 2,000 HGVs off those routes per day.

“If you remove 2,000 HGVs from a congested 
route it’s the equivalent to removing 8,000 cars,” says 
Philippa Edmunds, manager of Freight on Rail.

“Our study showed there would be significant benefits for 
road congestion and a significant air pollution reduction.

“For each of those corridors, if you took that traffic off the 
road, you could reduce NOx emissions by 10%, particulates 
by 7% and CO2, nationally, by 2%.”

But moving those truck shipments to rail may have signif-
icant impacts for the customer.

Biggest challenge for rail
The biggest challenge for the rail network is coverage, or the 
lack of it. While roads link almost every destination in the 
UK, rail is only beneficial to those close to the tracks.

“The truth is the railways are not built for door-to-door 
haulage of heavy goods. That is why 90% of everything we 
get in Britain comes on the back of a lorry,” says Rod 
McKenzie, director of policy and public affairs at the Road 
Haulage Association (RHA).

“It’s just not possible to get deliveries to the door without 
a lorry. There would need to be massive investment in the 
tracks to get the heavy haulage to the place you want it.”

Chris MacRae, Freight Transport Association (FTA) head of 
rail freight policy, says: “What rail is very good at is moving 
big, unitised loads. There are obviously economies of scale 
and environmental benefits. What rail isn’t so good at is 
smaller, wagon-type shipments. Road haulage undercuts it.

“You can put one container on a shared train, but the days 
of wagonload rail freight are nearly over. Road is far better 
suited to it than railways.”

He explains that if you’ve got a regular flow of containers 
going from point A to point B and want to take space on a 
train, you can do that. However, if you have less than a full 
container load, then it becomes a challenge.

Maggie Simpson, executive director of the Rail Freight 
Group, says: “Train operators run differently to truck opera-
tors. Some trains are fully sold to a single customer. Other 
services are sold on a cost-per-unit basis. 

“Some of the rail freight companies will sell spare spaces 
on trains. It is not quite as sophisticated at is on the road 
network in terms of minimising empty running, but opera-
tors are trying to get trains as full as they can.”

A new project, backed by Innovate UK, aims to tackle the 
problem. Called FreightShareLab, it is targeting transport 
inefficiencies, not only from empty runs but also partial loads.

Project partners Route Monkey, Transport Systems Cata-
pult, Heriot Watt and DVV Media are developing an open data 
software platform to act as a strategic planning tool, inte-
grating job and vehicle data from shippers, fleets and carriers.

“This is more than just single fleet freight optimisation or 
freight exchange,” says Sarah Bee, project director at Route 
Monkey. “If you think of the concept of mobility as a service, 
this is freight as a service.”

Sharing rules and arrangements
The project’s goal is to develop a platform which under-
stands each fleet’s sharing rules and arrangements. An 
optimisation algorithm will take all those details and work 
out how those fleets can collaborate.

“The output of the platform will provide a route for each 
fleet and the fleet manager can accept or reject it. Very much 
like when planning today,” explains Bee.

Currently, rail freight excels in two areas: container ship-
ments and construction materials.

A quarter of all shipping containers are moved by rail and 
around 40% of aggregate transported into London is carried 
on the railways.

“Wherever we work, it’s complementary to road,” says 
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“The train 
leaves when 
it leaves, if 

you can’t get 
your goods on 
board in time 

then you  
miss it”

Chris MacRae, FTA

Simpson. “Rail works at its best where we have big move-
ments over long distances. Anything less than 100 miles is 
difficult to make an economic case for.”

One part of the haulage industry that is changing is the 
location of warehouses. These are making rail more attrac-
tive to retailers, with major supermarkets quickly becoming 
some of the largest users of domestic rail freight.

New warehouse facilities
Strong rail links also boost the value of industrial develop-
ments and a number of new facilities are being built, which 
have better access to major rail lines as well as roads.

“The more you can link warehousing to rail head the easier 
it is for people to use rail,” adds Simpson. “There is a demand 
for warehouse space that isn’t going away. If you build units 
with a range of transport options you are future-proofing.”

Birmingham is a good example of a location which would 
appear to be too near to the southern ports to make sense, 
but is actually a very popular rail destination.

While trucks can compete on price, rail has the capacity 
advantage. Freightliner has between 12 and 13 trains per day 
heading to the Midlands.

“It’s not because we are cheaper, there just aren’t enough 
vehicles to service that area,” explains Turner.

“If you look at the rail routes in the UK, it’s difficult to link 
key areas that have at least 100 miles between them.”

A Hull to Manchester link has long been under considera-
tion, but there isn’t enough traffic in both directions to 
support it, something crucial for a profitable rail operation.

“If you were to map out the traffic in each area you could 
start to form links. There isn’t a strong domestic network 
yet but I think it’s something a lot of operators would be 
interested in,” adds Turner.

As the rail industry is privatised, much of the investment 
in new sites needs to come from either the haulage firms or 
from companies willing to invest in rail-friendly locations. 

A new 700-acre site at Kegworth, Leicestershire, will be 



up to the trial on the basis that it was spending a 
large proportion of time giving drivers feedback 
and were considering hiring an assistant. Driive 
with Reflex could mean they don’t have to. 

“By focusing on safety, we save lives while effi-
ciency happens in the background,” says Lisa 
Spong, sales director at Reflex. 

WE SAVE LIVES 
WHILE EFFICIENCY 
HAPPENS IN THE 

BACKGROUND 
LISA SPONG, REFLEX

The insurance, vehicle wear and tear and fuel 
savings could far outweigh the weekly cost but 
both Spong and Hartley stress that they want 
customers to view Driive with Reflex as a way to 
improve the safety of the fleet and not as a cost-
saving exercise. 

Reflex is keen to practice what is preaches. It is 

a member of road safety charity Brake, it has 
achieved Fleet Operator Recognition Scheme 
(FORS) bronze and, to date, it is the only rental 
company to have Freight Transport Association 
(FTA) Van Excellence accreditation. 

All of its staff cars and grey fleet vehicles have 
Flexitrack and Flexicam installed. 

New starters spend time with the Flexitrack 
department and the Driive consulting team as well 
as undertaking Van Excellence training to help 
them understand what the company is trying to 
achieve and so that they see themselves as 
professional drivers.  

Its vehicles are also speed limited. 
Focusing on safety rather than offering the 

cheapest rental is paying off. 
Spong says that customers see Reflex as “a 

partner” and around 25% of customers have 
chosen to fit Reflex’s Flexi products into their 
owned feet not just their flexible rental vehicles. 

In the past year Reflex has won the Brake Fleet 
Safety Product Award (road safety), been named 
Van/Truck Rental Company of the Year and 
Supplier of the Year at the Commercial Fleet 
Awards and made the London Stock Exchange 
Group’s 1,000 Companies to Inspire Britain and 
1,000 Companies to Inspire Europe, based on its 
rapid growth (between 2013 and 2016 Reflex’s 
turnover doubled). 

Reflex operates from a single site in Lough-
borough but is able to provide national coverage 
(it has delivered vehicles to as far as Land’s End 
and John o’Groats), a wide range of specialist 
vehicles for anything from one day to 36 months 
or longer if the client needs it.  

Spong says that Reflex wants to grow its fleet by 
at least another 1,000 vehicles this year which 
would see it opening another site in the next 
12-to-18 months.

“But having our critical mass in one place does 
help us,” she says. “If a customer rings up they 
will get a fully compliant vehicle to whatever 
specification is required, with livery, done here and 
delivered to their site.”

Next on the agenda is a tyre pressure and 
temperature monitoring system, which, like 
Reflex’s decision to fit telematics to its fleet and 
the launch of Driive with Reflex, has come from 
customers asking for a solution to the problem. 

“Everything we do at Reflex is borne out of our 
customers asking us if that’s something we can 
do,” Spong says.

For more information, call Lisa Spong on 0345 609 2345,  
email sales@reflexvans.com or visit www.reflexvans.com
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leet managers with telematics installed in 
their vehicles often face two problems: not 
having sufficient time and/or resource to 
analyse the reams of data produced, and 

line managers being reluctant to confront drivers 
about their poor performance. 

Flexible vehicle hire provider Reflex, which fits 
telematics to its 4,000-plus vehicles as standard, 
believes it has the answer to both problems. 

It has teamed up with intervention specialists 
Driive to launch a new service, Driive with Reflex. 
The service takes data from Reflex’s vehicle 
tracking system, (Flexitrack) and dashcam (Flex-
icam) and analyses it on a daily basis to identify 
poor driving. 

An intervention team then telephones the driver 
at a pre-arranged time to discuss their driving 
score (based on harsh braking/accelerating and 
speeding). The driver is also notified of their score 
via an app.  

Colin Hartley, managing director at Driive 
Consulting, is a former police traffic officer and 
knows from experience that people don’t like 
being told that “they’re not driving in the way they 
should be”. 

“There’s a very succinct and exact way you have 
to speak to people to get that message across,” 
he says. “If a line manager tells a member of staff 
they are driving poorly the driver may turn round 
and say, ‘who are you to tell me that?’ So it’s about 
delivering the message in the right way and 
getting the confidence of the driver that what you 

want them to do is to be able to get home safely 
at night. Our message is: ‘Drive safe, home safe’.”

He adds: “If you like, we enter into a silent 
contract with drivers whereby they agree to work 
to improve their driving style and we can continu-
ally monitor that as they move forward.” 

Flexitrack deliberately does not give feedback to 
drivers while they are driving as Reflex believes 
this is a distraction. 

DRiiVE with Reflex features an app which includes 
includes a daily vehicle check, first notification of 
loss activation, and compliance documents. 

As part of the daily vehicle check the driver has 
to submit two declarations: that they hold a driving 
licence to drive that class of vehicle on that day, 
and that they are fit to drive that vehicle and not 
under the influence of alcohol or drugs (prescribed 
or otherwise). 

“We’re trying to do a belt and braces job here for 
the board in terms of the exposure they have to 
occupational road risk,” Hartley says. 

“If one of your drivers is involved in a fatal road 
traffic collision an investigation team is going to 
get sent to your company and the first thing they’re 
going to ask you for is some form of record that 
that vehicle was checked adequately that morning.

“I could walk into a 100 companies right now and 
probably less than 50% of them would be able to 
produce a record that says that vehicle was 
checked that morning. And, if you are unable to 
produce that to me, then my suspicious police 
mind would say, ‘well if they haven’t got that bit 

right what else haven’t they got right?’ I’m going 
to start going through all your records finitely, 
looking for more problems. 

“It all revolves around how do we reduce our 
exposure to risk? And the best way of doing that 
is to make sure that vehicle is safe each morning 
before it goes on the road.”

The fleet manager or a director are able to log 
into the system and have a “high level view of what 
the fleet is doing on a daily basis”, according to 
Hartley. 

There is a six-widget dashboard, which typically 
includes a fleet risk score, what proportion of the 
fleet is speeding regularly, individual drivers’ 
scores, working time directive, vehicle health 
check and admin, which keeps a running total of 
insurance claims made and money spent.

How much a company can save on its insurance 
depends on its starting point but, in one instance, 
a Driive customer saved £174,000 upon renewal 
after just three months of implementing the driver 
intervention programme with their fleet of around 
400 vans.

“Over that time we turned them from a 34% ‘red’ 
driving community to a less than 2% ‘red’ driving 
community, with everybody else being ‘green’,” 
Hartley says.

It’s too soon to say how much Reflex customers 
have saved through Driive with Reflex as the 
product only launched last October and customers 
are currently being offered a month-long trial. 

One customer with around 200 vans has signed 

Driive with Reflex
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Security Solutions for valuables
in transit

• Roll Top Safes

• Slot Top Safes

• Coin Chute Safes

• Plain Lid Safes

• Replacement Key Service

• Available in many different sizes to

fit almost any vehicle

Full model list and prices

available on our website

www.checkmatesafes.co.uk

Tel: 01308 423871
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The Iveco Daily Anti Roll Bar is put under constant strain due to the vehicles daily functions and weight, 
causing premature failure of the rubber bushes. Polybush manufacture a cost effective solution; 

polyurethane ARB clamps of the highest quality, that last 4 - 5 times longer.
Polybush have longer lasting ARB bushes for most LCV’s to keep your vehicle on the road.

Reducing    :   :  : 
Downtime
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Commercial Fleet 
newsletter ensures you’ll 
always be up-to-date with 
the fleet industry.
 
With industry news, the 
latest van and truck reviews, 
and the pick of our fleet 
management features, 
make sure you don’t miss 
out and register today.

To sign up to the free Commercial Fleet newsletters, visit: 
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The UK and Europe’s largest used vehicle marketplace

Log on to bca.co.uk or call 0844 875 3480

Record LCV volumes at BCA in 
January as digital sales rise

Advertisement feature

A
verage light commercial 

vehicle (LCV) values at 

BCA returned to more 

typical levels in January, having 

risen to an all-time high in 

December as a result of 

seasonal factors coming into 

play. Volumes rose significantly 

around the BCA network, with a 

number of record sales as buyer 

demand rose sharply.  

Average values of £6,827 across 

the month were the second 

highest on record and digital 

buyers were particularly active 

with 47% of all vans being 

bought via BCA Live Online in 

January. Year-on-year values 

remain well ahead, up by £418, 

equivalent to a 6.5% increase 

over the period. Average age 

and mileage continue to fall.  

Fleet and lease
The fleet and lease LCV sector 

saw values fall to £7,521 in 

January, although stock 

availability and sold volumes 

rose significantly. Retained 

value against manufacturer 

recommended price fell by 

nearly a point to 37.27%. Year-

on-year, values remain well 

ahead, up by £423 (5.9%), with 

average age and mileage 

declining compared with the 

same period in 2017.  

Part-exchange
Having fallen in December, 

largely as a result of seasonal 

pressures, average part-

exchange LCV values rose 

sharply in January to reach 

£4,575, the highest point on 

record. Year-on-year, values 

were up by £555 (13.8%) 

although comparative age and 

mileage are notably lower in 

2017 and this will have 

impacted average values.

Nearly-new
Nearly-new LCV values fell from 

the record seen in December to 

£14,410 in January.  As always, 

this has to be taken in the 

context of the very low volumes 

reaching the market, seasonal 

pressures and the model mix.  

Record sales reported as buyer demand rose sharply
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Insight: Remarketing

“The market has returned 
strongly in January, with 
good attendances at sales 
since the turn of the year 
and plenty of activity from 
online bidders” 
Duncan Ward, BCA

“LCV sales are seeing 
85-90% conversion  
rates with sensible  
prices achieved for  
all but the badly  
damaged stock” 
Tim Spencer, Shoreham Vehicle Auctions

“The (LCV 4x4) sector  
has the lowest conversion 
rates, hovering around the 
70% mark. Prices are on 
the slide for all but the 
very best examples” 
Andy Picton, Glass’s

What the experts say

as the industry returned to a normal cyclical 
pattern at the start of the year and companies 
began to defleet vehicles. Andy Picton, chief 

commercial vehicle editor at Glass’s, noted total auction 
volumes in January were up 80.1% over the much shorter 
trading month of December and while that may not be too 
surprising he added that this was also a 5.1% increase 
compared with January 2017.

BCA also noted that buyer demand “rose sharply” after 
the festive break resulting in “a number of record sales”. 
BCA LCV operations director Duncan Ward said: “The 
market has returned strongly in January, with good attend-
ances at sales since the turn of the year and plenty of activity 
from online bidders.”

Tim Spencer, commercial vehicle sales manager at SVA, 
also reported healthy footfall at the auctions with “LCV sales 
seeing 85-90% conversion rates with sensible prices 
achieved for all but the badly damaged stock”.

According to BCA, average LCV values in January hit 
£6,827. While this is down on the £6,976 record set in the 
previous month, it is still the second highest on record and 
is a 6.5% increase on January 2017.

This sounds like excellent news, but we are still seeing the 
washout from the economic recovery in 2012, when fleets 
started to replace vans more frequently, which means the 
average age of vans coming off fleet is still getting younger. 

Based on BCA’s data the average age is down 2.55 months 
to 49.79 year-on-year and with lower mileage, 65,705 miles 
(January 2018) versus 70,775 miles (January 2017). This 
means the annual average mileage reduced from 16,222 to 
15,835. 

Even taking this into consideration, average LCV values 
are still on the increase and this is expected to continue 
during the months ahead.

Unlike last month, the auctions and trade guides seem 
aligned when it comes to used value movements. Glass’s 
reported monthly average sales prices increasing 3.1% – 
£230 higher than a year ago. Picton noted first-time conver-
sion rates of 72.4%, which is lower than SVA had seen and 
were also 1.5% down on rates Glass’s saw for January 2017.

While falling conversion rates may appear to be a sign of 
things softening, it is worth remembering that buyers are 
still opting for the best presented vehicles which is not 
always easy to achieve when the weather has been bad.

Picton also highlighted the fact that, despite the fall in 
first-time conversions, the stock that did sell achieved “£85 
more on average than those sold at the second or subse-

quent time” which confirms the adage of the best price is 
usually the first price.

We commented earlier that the smaller van sector had 
seen the biggest drop in new LCV sales. If you want to know 
where those buyers are going then the fact that Glass’s noted 
small and medium vans were returning first-time conver-
sion rates of between 78-79.5% may provide the answer.

With Brexit getting closer but trade negotiations seem-
ingly stalled, we may well see more buyers deciding to 
change their older vehicles for younger used rather than 
new over the coming months. 

This could see further average used value records being 
broken this year.

In 2018, there have been three clear sets of buyers – one 
that follows the low mileage, late plate stock, one that stays 
loyal to three- to four-year-old ex-fleet stock and those that 
specialise in the ex-utility and public sector vans and trucks.

The things that remain popular with all buyers, though, 
are the medium panel vans which made up more than 36% 
of all sales, according to Glass’s, and 28.6% according to 
Cap HPI. In that group, the top sellers by volume remained 
Custom, Transporter, Trafic and Vivaro – obviously, a corre-
lation to the top selling new models in previous years.

It is interesting to note that, despite the lift usually provided 
by inclement weather, 4x4 LCVs are struggling as a new and 
used proposition. 

They seem like a good proposition when the UK grinds to 
a halt under anything more than an inch or two of snow, but 
the reality is that for most of the year buyers are paying for 
the privilege with higher fuel costs. 

The volumes may be tiny but new LCV 4x4 sales fell by 
33.3% to just 36 units according to the Society of Motor 
Manufacturers and Traders (SMMT) in January. On the used 
front, Glass’s reported “the sector has the lowest conver-
sion rates, hovering around the 70% mark”, according to 
Andy Picton. He also reported “prices on the slide for all but 
the very best examples”.

Cap HPI is also aware of the easing back of the 4x4 market 
as it has reduced its guide values in this segment by 1% 
generally but considerably more for some models such as 
a -3% drop in Toyota Hi-Lux (2010-2016) and -5% on L200 
(2001-2007).

With a bank holiday break soon upon us, SVA’s Spencer 
provided a timely reminder saying: “It’s worth reminding 
vendors that seasonal price fluctuations are likely to 
continue in 2018.” He advised vendors to hold off “until after 
Easter before selling your stock”. 

For the latest news on 
the remarketing sector, 
visit commercialfleet.

org/remarketing

Online
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Some of the vans in the  
revised Sprinter line-up

earth’s surface to make navigation more precise.
The packages can be used in conjunction with the new 

MBUX multi-media system, on offer with a seven-inch or 
10.25-inch dashboard display with touchscreen and voice 
control. “Sprinter is the second vehicle in the entire group 
to receive MBUX,” said Zetsche.

A high-speed internet connection integrated into the 
vehicle can either be used in conjunction with PRO or as a 
hotspot to connect separate mobile devices. Smartphones 
can be charged wirelessly.

Using the Advance slogan, Mercedes-Benz is planning to 
integrate Sprinter into the customer’s supply chain through 
a variety of web-driven services in areas such as van rental 
and sharing.  

“We want to create mobility packages which meet the 
challenges of tomorrow and the day after in both goods 
and passenger transport,” said Mornhinweg. “So far as 
we’re concerned the new Sprinter is to conventional vans 
what the smartphone is to a plain old mobile phone.”

At the time of writing it was unclear to what extent these 
services would be offered in the UK.

Safety is not being neglected. 
Driver assistance systems include a reversing camera 

which projects its image onto the rear view mirror in the 
cab and a parking package which gives drivers a 
360-degree bird’s-eye view of what’s happening around 
the vehicle. 

Available, too, is a wiper system with a rain sensor. Fluid 
from the washer bottle goes through the wiper arms, is 
sprayed directly ahead of the wiper blades, then immedi-
ately wiped away.

Mercedes clearly has confidence in the reliability and 
durability of its new offering, with service intervals of up to 
37,500 miles/two years envisaged for rear-wheel drive 
models. Not such a known quantity, for the moment front-
wheel drive Sprinters will need servicing at up to 25,000 
miles/two years.

Now with key-less start and sold as a chassis cab as well 
as in van guise, Sprinter retains the 190PS 3.0-litre diesel 
familiar from the previous model. Carried over also are 
the outgoing Sprinter’s 2.1-litre diesels  at 115PS, 145PS or 
165PS. 

The last-named option is not available in front-wheel 
drive variants.

Maximum van load is 17cu m while maximum payload 
capacity is 3,150kg if you opt for the 5.5-tonner.

“We should see the first new Sprinters delivered and on 
the road by April/May time,” said Mercedes-Benz Vans UK 
managing director Steve Bridge. 

“We’ll have the rear-wheel-drive vans and chassis cabs 
and front-wheel drive vans available first with the front-
wheel drive chassis a bit later and the entire range by the 
third quarter of the year aside from eSprinter.

“We should have that early next year,” he added.

“The more 
food we can 
get on each 
vehicle, the 

fewer vehicles 
we need” 

Stuart Skingsley, 
Ocado
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By John Lewis

estyled both internally and externally, 
Mercedes-Benz’s latest, third-generation 
Sprinter comes with a host of changes which 
should help widen its appeal to fleets.

Among them is the arrival of front-wheel 
drive for the first time; previous Sprinters 
were rear-wheel or four-wheel drive only. 

Choosing front-wheel drive wins you a 50kg payload 
capacity boost, 0.5cu m more cargo space and a loading 
height that is 80mm lower than that of rear-wheel-drive 
models. They remain available alongside the 4x4 derivatives.

Where home delivery is concerned payload really counts, 
says Stuart Skingsley, head of fleet at Ocado, who was 
present at Sprinter’s press launch at Duisburg in Germany.

“We can use every extra kilo,” he said. “The more food 
we can get on each vehicle, the fewer vehicles we need.”

Front-wheel drive Sprinters gross at 3.0 to 4.1 tonnes 
while their rear-wheel drive counterparts gross at 3.0 to 
5.5 tonnes.

Another key development is the introduction of an 
optional nine-speed automatic gearbox – a first for the 

R
Front-wheel drive, available for first time, increases payload
MERCEDES-BENZ SPRINTER

ON SALE: APRIL/MAY

large van sector – on front-wheel drive variants alongside 
a new six-speed manual gearbox. 

While diesel continues to dominate the Sprinter portfolio, 
an electric version is joining the line-up. Following on from 
the eVito, and likely to gross at 4.25 tonnes, the eSprinter 
will debut in 2019.

“We’re electrifying our entire commercial vehicle port-
folio step-by-step,” said Daimler chairman Dieter Zetsche.

As important as changes to the vehicle itself so far as 
Mercedes-Benz is concerned is the advent of a host of 
web-based support packages designed to link fleet 
managers and drivers and make life easier for both; and 
for the fleet’s customers. 

Eight will be available ex-factory under the Pro banner 
encompassing everything from maintenance manage-
ment to monitoring the vehicle’s whereabouts, not to 
mention the provision of a digital driver’s logbook. 

Dynamic route guidance is also on offer. This allows 
managers to respond if conditions change during the 
course of a working day to affect planned delivery 
schedules. 

“If the job schedule changes at short notice then an  
algorithm recalculates the routes to fit,” said worldwide 
head of Mercedes-Benz Vans, Volker Mornhinweg.

It is worth noting that Mercedes has become the first 
vehicle manufacturer to use the ‘what3words’ address 
system, which assigns three words to any point on the 

First look

4.25
tonnes is likely gross 
tonnage when e-Sprinter 
makes debut in 2019

50kg
payload capacity boost  
with front-wheel drive



By Trevor Gehlcken

remember when van manufacturers switched from 
petrol to diesel engines back in the 1980s and early 
’90s. At the time, I had to get used to a completely new 
way of driving given diesel motors act differently 
compared with petrol ones.

Then it involved learning not to change down when 
overtaking and keeping the revs under 2,000rpm to 

extract maximum torque from the heavy oil powerplants.
Now with our long-term Volkswagen Caddy sporting a 

new petrol engine, I’m having to revert to the pre-diesel 
upsurge days, revving slightly higher to find the engine’s 
sweet spots and changing gear more frequently.

It is for this reason I have yet to mention fuel consumption 
for our test van, despite the fact that this is the sixth article 
written since taking it on.

Now fully conversant with our Caddy’s driving habits, I 
can reveal that my overall fuel consumption figure so far 
is 45.6mpg, a tad short of the claimed 48.7mpg but by no 
means disappointing owing to the fact that the official 
figures are calibrated on a rolling road with no loads on 
board, which means you don’t have much hope of repli-
cating them in real life.

One of the reasons for this pleasing figure is that our 
Caddy has, along with a massive list of other standard 
equipment, a stop-start system installed as standard. Most 
of my driving has been long distance stuff, so this device 
doesn’t really show its full potential, but I reckon that with 
more round-town driving, I could just about achieve that 
magic 48.7mpg. It is claimed stop-start can save up to 15% 
in fuel when used exclusively for congested city driving.

Over the years, I have attended many driver training 
sessions to report for Commercial Fleet and its forerunner 
Fleet Van and the tricks I picked up along the way have really 
helped to keep fuel costs down. 

Fuel consumption is working out close to the claimed figure which is a pleasant surprise 
VOLKSWAGEN CADDY

MODEL: HIGHLINE 1.4TSI 125

“I reckon that with more round-
town driving, I could just about 
achieve that magic 48.7mpg”

I’d thoroughly recommend these sessions, even for drivers 
who think they know everything – believe me, they don’t!

As stated in the previous issue, our Caddy is a filthy mess 
at the moment both inside and out as it has been pressed 
into service time and again ferrying relations about across 
the country, lugging other people’s furniture around and 
travelling the six hours from my home to our holiday 
cottage on several occasions.

Despite cleaning the cab out regularly, I am constantly 
finding half-empty water bottles, old packets of crisps and 
other detritus tucked away in hidden corners.

One thing I have learned about vans of this size is that if 
you drop a small item such as a pen down the side of the 
seats, it is highly unlikely that you’ll ever see it again!

But the $64,000 question is: would we recommend this 
van over its diesel equivalent? The answer is: it depends 
on your expected total mileage in the van’s first fleet life.

For exclusively round-town usage we’d say a definite ‘yes’ 
as this vehicle is a real smoothie, it’s cheaper to buy than 
a diesel variant and runs on petrol which is also cheaper.

However, if travelling up and down the M6 for hundreds 
of miles on a regular basis is your fleet thing, then we’d 
have to opt for the sturdier diesel model, risking the ire of 
all the green campaigners who insist that diesel van 
owners are the ‘devil incarnate’.

Payload 

645kg

Fuel economy 

48.7mpg

C02 emissions 

133g/km

Price as tested

£17,735

Gross vehicle weight (kg): 2,060

Power (PS/rpm): 125/5,000-6,000

Torque (Nm/rpm): 220/1,500-3,500

Load volume (cu m): 3.2

Payload (kg): 645

Comb fuel economy (mpg): 48.7

Current fuel economy (mpg): 45.6

CO2 emissions (g/km): 133

Price (ex-VAT): £17,735

Current mileage: 4,347

SPEC

I
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Long-term test

This petrol-driven Caddy is a winner around 
town but the diesel version is better suited for 
those clocking up many a mile on motorways
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By Simon Harris

eveloping an electric vehicle poses different 
challenges compared with those that have 
internal combustion engines (ICEs).

If, say, a car is in development for four years 
before reaching production, imagine how much 
battery technology could improve in that time.

The Nissan NV200 made its debut around the 
turn of the decade and the electric version arrived in 2014, 
three years after the introduction of the manufacturer’s EV 
car, the Leaf. 

While the Leaf received a battery upgrade in 2015, the 
e-NV200 continued with its original energy storage unit. 

Perhaps Nissan felt there was no need to change. The 
e-NV200 had, after all, dominated the electric van niche in 
the UK since its launch. Indeed, such has been the e-NV200’s 
success that rival makers with a stronger diesel offerings 
are looking more carefully at the zero-emission sector.

Nissan believes businesses are key in driving sales of zero-
emission vehicles, pointing to the ability to reduce emissions 
and noise when delivering or collecting goods.

There is often talk of electrifying the ‘last mile’ of deliveries, 
and the new e-NV200 is more capable of covering longer 
routes in this process. 

Now, electric vehicles in the Renault-Nissan alliance are 
gradually upgrading to 40kWh batteries.

D

Electric success is making other manufacturers sit up and take notice
NISSAN e-NV200

MODEL: ACENTA VAN

VERDICT
While the shape hasn’t changed, the e-NV200’s longer 

range makes it a more appealing prospect and could 

even be a tipping point to persuade more businesses 

to take the leap into running electric vans.

For the e-NV200, the new battery chemistry results in an 
NEDC range of up to 174 miles, while Nissan has also 
produced figures of 188 miles under the new WLTP system 
for official fuel economy when driving in a city.

This increased range has been achieved with no increase 
in battery size, so the packaging of the van remains the same. 
And Nissan is now talking positively about bi-directional 
charging, where idle vans with excess battery capacity can 
feed energy back into the local grid.

There are two body options – a two-seater van or a five- or 
seven-seat van-derived car.

The van has a 4.2 cu m cargo area, able to accommodate 
two Euro pallets, and it has a maximum payload of 662kg. It 
has a pair of sliding side doors, as well as wide-opening rear 
doors. The passenger seat can also be folded forward to 
create a temporary desk.

Businesses might also be interested in the Evalia passenger 
version for taxi duties, as it’s currently the only fully electric 
seven-seater on sale in Europe.

Dependent on the grade chosen, the e-NV200 includes a 
reversing camera, Bluetooth connectivity, and sat-nav – the 
latter is enhanced compared with the previous version.

The NissanConnect EV app is available on smartphone, 
tablet or computer, and can track the vehicle and log driver 
reports. 

Information on battery charge levels is available, and it can 
be used to start charging or set the vehicle’s climate control 
in time for departure.

The e-NV200 is a pleasant drive, with silent running and 
strong acceleration, and for those with the ability to run 
electric vehicles, it makes a strong case for itself.

The e-NV200 has new battery  
chemistry which has increased  
its claimed range to 174 miles

Payload 

662kg

Range 

174 miles

C02 emissions 

0g/km

Basic price

£24,043

First drive

SPEC
Gross vehicle weight (kg): 1,517

Power (PS/rpm): 110

Torque (Nm/rpm): 254

Load volume (cu m): 4.2

Payload (kg): 662

Maximum range (NEDC): 174

CO2 emissions (g/km): 0

Basic price (ex-VAT): £24,043

KEY RIVAL
Renault Kangoo ZE 
Electric Business

Gross vehicle weight (kg): 1,426

Power (PS/rpm): 60

Torque (Nm/rpm): 226

Load volume (cu m): 3.4

Payload (kg): 625

Maximum range (NEDC): 168

CO2 emissions (g/km): 0

Basic price (ex-VAT): £23,874

The e-NV200 has two 
body options and three  
seating configurations
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utilise drums rather than discs. ABS is standard, accompa-
nied by electronic braking limitation (EBL), where the braking 
effort is corrected to match the load on the rear axle 
assembly by the ABS sensors on the wheels, which measure 
any tendency to jam when braking, and modulate the pres-
sure delivered to the brake cylinders.

Flexibility is the key when it comes to cab offerings on the 
4x4 Eurocargo as Iveco offers both day and sleeper cabs. 
The MLC day cab has an easy-clean vinyl-style driver’s seat 
with integral head restraint and seatbelt matched to a simi-
larly covered dual fixed passenger seat with 50/50 split back 
rest with seatbelts and head rests. The back of the centre 
seat can be tipped and made into a small table.

The MLL sleeper cab has the same specification as the day 
version plus a single two-way adjustable passenger seat 
with integral head restraint and seatbelt and opening roof 
vent. The sleeper section has a single low-level bunk, with 
protection net and curtains to enclose entire cab area. By 
the side of the bed is an alarm and small control panel for 
electrical functions such as lighting, windows and so on.

As far as the exterior is concerned, as befitting an off-road 

SPEC
Price as tested: £70,940

Gross vehicle weight (kg): 15,000

Engine capacity (cc): 6,700

Output (PS): 285

Torque (Nm): 1,000

Payload exc body (kg): 9,030 

 Warranty 2 years

VERDICT
Obviously 4x4 15 tonne trucks are a specialist 

market. But, as mentioned, a diverse and large fleet 

may have the need for this either itself or for its 

customer operation. If this is the case, the  

Eurocargo 150E28 should be on the shortlist.

vehicle, it has steel front bumper featuring light protection 
grilles. There’s also an external engine starter, including a 
safety device, and the side spoilers act as splash protection 
when entering deeper water hazards.

Climbing into the cab is helped by the steel pivoted ‘J’ 
shaped bottom step which leads you onto the standard Euro-
cargo step and into the cab, all without much effort consid-
ering how ‘tall’ the 4x4 sits compared to its on-road cousins.

In essence, inside the cab is pretty similar to a standard 
Eurocargo with an instrument panel featuring a central LCD 
screen flanked by two large and two small dials for speed, 
revs, fuel and coolant temperature.

Just behind the driver’s left elbow, in a slightly awkward 
position are three dials controlling the cross and inter-axle 
diff locks, which, as we progress, are definitely needed. 

To test the capability of the Eurocargo, Iveco picked one of 
the most demanding courses available in the UK, the off-
road track at Millbrook proving ground in Bedfordshire. 

As we progress along the course, the demands on the 
vehicle increase, but the wading test presents no issues for 
the Eurocargo nor do the increasing inclines with varying 
terrains from stone to simply lots of mud.

The ride and suspension handled all the obstacles perfectly, 
although some of the lateral slopes had myself and the 
demo driver grabbing the interior handles. 

We put our 4x4 through  
its paces on the demanding 

Millbrook testing ground
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MODEL: ML150E28WS

By Tim Campbell

hen the latest generation of Eurocargo 
was launched in 2015, Iveco’s Turin-
based marketing team called it “the 
truck that likes the city”, reflecting the 
fact that a vehicle covering the 7.5-to-18 
tonne gross vehicle weight (gvw) 
sector was likely to spend a lot of its 

time in an urban/city environment.
But, while accurate, the city-liking claim could have been 

viewed as potentially limiting the Eurocargo appeal. What 
happens, for example, when key fleet customers such as the 
utilities and local authorities need a light- to medium-sector 
truck to operate in less than ideal situations, maybe attending 
broken power lines or blocked pipes in fields or mountain 
areas?

The answer is simple, these customers have to forget the 
standard product offerings from the manufacturer and look 
for a solution a little more specialised. That’s where the 
Eurocargo 4x4 steps in, offering a combination of solid engi-
neering matched by off-road capabilities.

At its nominal weight rating of 15 tonnes gvw, the right-
hand drive 4x4 Eurocargo has seven basic models ranging 
from the short wheelbase 3.24m with the standard short 
day cab MLC to a 4.15m wheelbase model with the longer 
sleeper MLL cab.

W
Seeking a capable off-roader? Iveco’s 4x4 proves the Eurocargo is not simply a city slicker

IVECO EUROCARGO 4X4

For once, when describing a truck’s engine and power line 
up, it’s simple! All models make use of Iveco’s Tector 7 Euro 
VIc 6.7-litre engine, with a power of 285PS (207kW) devel-
oped at 2,500rpm and the 1,000Nm of torque holding from 
1,200rpm until 1,970rpm, an impressive flat line of almost 
800rpm. 

In line with almost every Euro VI model, there’s turbo-
charging, aftercooling, Selective Catalytic Reduction 
(AdBlue), DPF and a catalytic converter, all to take care of 
the post-combustion issues.

Behind the 285PS engine is a 395mm diameter single dry 
plate clutch which connects to the standard ZF based six- 
speed manual gearbox, with gear ratios from first of 6.75 to 
the overdrive 0.78 on sixth. Moving further down the driveline 
we find Iveco’s 451146 hub reduction rear axle. 

Of course, this is a 4x4, so we can’t mention the driveline 
without making reference to the transfer box, and this is a 
VMM TC 1100 strengthened box with three shafts which 
distributes the torque 33% to the front and 67% to the rear.

The normal on-road ratio within the box is 0.99 but when 
low ratio is selected for off-road use this changes to 1.94.

As mentioned, the seven wheelbases range from 3.24m 
to 4.15m and each offers minimum ground clearance of 
390mm and unladen frame height of 1,315mm, reducing to 
around 1,160mm when loaded. 

The front axle is plated at 5,700kgs and rear at 10,000kgs, 
with kerbweights starting at 5,895kgs up to 6,195kgs.  
Consequently, maximum body and payload allowances 
range from 8,805kgs to 91,05kgs, not too bad for a dedicated 
4x4 off-road rigid.

All the chassis have bolted, front cross-members, although 
the middle and rear are riveted and use the standard ‘C’ 
section steel frame. Suspension is provided by three leaf 
parabolic steel at the front and two plus two on the rear.

There’s a 120-litre fuel tank on the off-side of the chassis 
and a 30-litre AdBlue tank by the side. The front and rear 
tyres are 14.00R20s all round with optional 395/85R20s.

As well as the exhaust braking system within the Tector 7 
engine, the service braking is slightly different than your 
conventional on-road Eurocargos (and for that matter, all 
modern on-road trucks) as both the front and rear brakes 

Driven

Payload 

9,030kg

Warranty 

2 years

Price as tested

£70,940

(limited to 200,000 km)

Each Eurcargo offers  
a minimum ground  
clearance of 390mm
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