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Commercial Fleet

What a night! We were 
delighted to welcome 600 
guests to the Hilton 
Metropole in Birmingham 
for the 2017 Commercial 
Fleet Awards on 

November 30 and a fantastic time 
was had by all.

The awards recognise and honour the 
best fleets, people, manufacturers, 
suppliers and vehicles in the van and 
truck sector. It’s also an opportunity for 
us to raise the profile of the sector by 
putting the spotlight on professionalism 
and excellence, with the support of our 
sponsors and our partnership with 
Freight Transport Association which 
presented its driver of the year trophies 
and lifetime contribution award.

This year didn’t disappoint, with 
countless examples of innovative 
thinking displayed by fleet operators 
who are making the roads a safer, 
cleaner place to be.

Likewise, the awards recognised  
the support they are getting from 
manufacturers and suppliers, who 
are constantly improving their 
services, products and models to help 
fleets achieve their business goals.

Congratulations to all our winners; 
commiserations to those who missed 
out. Full details of the awards and all 
the winners start on page 23.

Welcome

CORRECTION

In the previous issue of Commercial Fleet 

we described the Iveco Daily 7.2-tonne 

chassis cab we drove as being fitted with 

an automated Hi-Matic2 transmission. 

The gearbox is in fact the Hi-Matic, and 

it’s automatic, not automated.

commercialfleet.org   December 2017    3



4   December 2017    commercialfleet.org

By John Maslen

leets are urging local authorities to provide a  
clear vision of their transport plans for the future 
amid growing concern about the impact of new  
emissions and safety standards.

Two key legislative initiatives are currently 
causing the most concern. The first is the arrival 
of national clean air zones (CAZs) in major conur-

bations throughout the country over the next few years.
The second affects lorry fleets in London, with the planned 

launch of the new Direct Vision Standard (DVS) that aims to 
increase protection for other road users, particularly cyclists, 
following a recent spike in lorry-related road deaths.

While the concerns relating to each initiative are different, 
the common issue is a lack of specific detail that will allow 
fleets to plan for the long-term as they consider their 
replacement strategies.

The DVS is planned for introduction in 2020, which means 
goods vehicles bought now on a typical five-year replace-
ment cycle will need to take account of the new rules, even 
though they are still being developed.

Similarly, CAZs will start coming into force in 2019, but 
there is a lack of certainty about their shape to guide fleet 
procurement teams.

London has set the standard with its announcement of the 
world’s first Ultra-Low Emission Zone (ULEZ), which will 
start from April 8, 2019, and imposes additional charges on 
top of the congestion charge and Toxicity Charge (T-Charge) 
for vans that don’t meet Euro 6 standards and lorries that 
aren’t Euro VI compliant.

However, there is still a lack of clarity as there are proposals 
to expand the ULEZ to cover more of London by 2020.

At a recent Freight Transport Association (FTA) conference, 
there was concern about immediate purchasing plans, with 
one company indicating it would have to replace up to 60 
lorries next year if the zone was being expanded to the area 

 News insight: New city rules

F
bounded by London’s North and South Circular roads.

Nationally, the picture is even more unclear. Natalie 
Chapman, head of policy at the FTA, told delegates at the 
FTA Transport Manager Conference that currently London, 
Leeds, Birmingham, Nottingham, Derby and Southampton 
were expected to launch clean air zones in 2019 and they 
were likely to affect vans, trucks and lorries.

By 2020, they could be joined by Middlesbrough and Shef-
field, while Bath, Bristol, Coventry, Greater Manchester and 
Newcastle might introduce schemes that affect lorries and 
buses only.

In Scotland, a draft national low emission framework is 
expected to be issued for consultation by the end of the year, 
but Glasgow has already issued plans for a CAZ while Wales 
could introduce a similar zone in Cardiff by 2021.

In every case, the detail of the zones is unclear. Chapman 
said fleets needed to estimate the use of non-compliant 
vehicles in potential zones and investigate the financial  
implications of coping strategies.

These should cover procurement, charging costs and  
business options. Additionally, companies may want to 
consider the economics of paying a compliant third-party 
fleet to complete final mile deliveries, rather than bring 
forward replacement cycles. 

Chapman added: “This is a big issue and there are cities 
that are required to take action, but other cities might decide 
to introduce schemes for public health.”

This includes cities such as Oxford, which already has a 
low emission zone and recently unveiled plans for a zero-
emission zone.

Jerry Ward, manager of legal operations for transport at 
John Lewis Partnership, said: “With clean air zones across 
the UK, what is needed is a consistent approach, and not 
separate local rules and regulations.”

Martin Flach, director of alternative fuels at Iveco UK, said 
ongoing fleet replacement cycles would ensure most 

Fleets call for clarity as confusion  
reigns over planned new city rules
Lack of clear guidance over clean air zones and Direct Vision Standard is causing concern

“It is too 
early to plan 
for radical 

change, but 
look at 

options and 
possibilities 

when buying”
Natalie Chapman, FTA

DVSA warning to AdBlue emissions cheats
The Driver and Vehicle Standards Agency (DVSA) has 
issued a warning to commercial fleets after roadside 
checks uncovered “very high” levels of use of 
emissions-cheating devices that disable AdBlue 
systems. 

A pilot scheme of emissions checks found drivers 
were routinely bypassing their AdBlue systems, which 
are designed to drastically cut pollution levels for 
harmful emissions such as nitrous oxide.

The DVSA is warning lorry fleets that any evidence 
of emissions cheating on a tested vehicle will prompt 
a full inspection of the rest of a company’s fleet.

Already, a number of inquiries are planned into 
fleets that have been investigated.

In one example, an investigation prompted by a 

roadside check on a single vehicle revealed the 
company’s entire lorry fleet had been tampered with.

So-called modular devices are widely available to 
buy, but fitting them is illegal. DVSA is warning 
companies not to fit them or remove them  
immediately if they have been installed.

The DVSA also said there were cases of Euro VI 
engine management systems being remapped to 
bypass the AdBlue system.

The DVSA’s Del Evans told delegates at a  
Freight Transport Association’s Transport Manager 
conference: “It is disappointing to find really high 
levels of non-compliance, particularly with fitting 
AdBlue modulator devices, thereby bypassing the 
system.

“This is fraud and if you have these devices on your 
vehicles, you need to take them off, because I am sure 
the Traffic Commissioner is going to take an extremely 
dim view of this. 

“This is a deliberate act and with all the focus on 
clean air legislation, it is a political hot potato and you 
don’t want to be caught up in it.”

He added that there may be financial reasons for 
vehicle operators to consider cheating. For example, if 
an emission control system was unreliable, it could 
cost £3,000 to fix, whereas a defeat device can be 
sourced for just £50.

But Evans cautioned: “This is the same as fitting a 
switch to bypass your tachograph. The first batch of 
operators will be facing a public inquiry soon.”
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companies could avoid any charges if vehicles that meet 
the latest emissions standards are exempt.

However, this won’t account for every vehicle. At current 
replacement cycles, around 39% of trucks (around 
175,000) will not be compliant.

Flach said: “It is very much about management. If you 
go into a zone once a year, it is not a problem, but you also 
need to consider whether this will affect residual values 
when you come to sell your non-compliant vehicles.

“You also need to consider lead times, as a new truck 
takes typically three to four months, but that could extend 
as 2020 approaches if everyone orders at once.”

He added that for fleets considering alternative fuels, 
liquefied petroleum gas (LPG) and compressed natural 
gas (CNG) remained the strongest option.

Furthermore, electric vehicles could offset their much 
higher costs if operated on a longer replacement cycle of 
around six years.

For example, an Iveco Daily Electric with 100 miles of 
range costs £80,000, but over a six-year period, the extra 
cost compared to a diesel equivalent would be covered by 
fuel savings and the benefits of avoiding the congestion 
charge for vehicles operated in the capital.

However, while Flach emphasised that fleets could adapt 
to the arrival of clean air and low emission zones through 
ongoing fleet replacement, the DVS presents a much 
bigger challenge. He likened it to “playing squash in the 
open air”.

The current proposals apply to vehicles of 12 tonnes and 
above, typically the most expensive vehicles on the fleet.

Vehicles would be given a star rating of 0-5 based on 
their visibility standards. By 2020, 0-star vehicles (those 
without extensive safety equipment including sensors and 

visual warnings being fitted and backed by driver training 
programmes) could be banned from London’s streets.

By 2024, the standards would be tightened to cover all 
vehicles up to three stars.

Based on current estimates, 69,000 vehicles may be 0-star.
Chapman said obtaining clarity on the scheme has been 

“hugely frustrating”, but added that proposed amendments 
by Transport for London (TfL) were helping.

Flach said: “I applaud the sentiment behind the DVS – but 
how can you respond with clarity until you know the rules?”

In addition, he said that with development costs for lorry 
cabs running into hundreds of millions of pounds, it was 
unlikely that manufacturers would develop a cab specifically 
for London.

He also suggested the concept was flawed, as under the 
scheme buses and bin lorries would be considered the 
safest, but they were still involved in accidents with cyclists.

Describing the standard as “a bit of a lemon”, he said  
electronic safety systems should be considered first, before 
committing to the disruption and cost of the DVS.

The view was supported by Ward, who said: “With direct 
vision, I think the industry is looking for a clear direction as 
to what the final outcome will be, as there is still an amount 
of uncertainty.

“A lot of operators are saying that the fitting of a cab window 
is not the answer, as cameras and sensors do a good, if not 
better, job.”

Chapman added: “It is too early to plan for radical change, 
but look at options and possibilities when buying and assess 
potential mitigation options such as cameras.”

She urged fleets to express their views about the potential 
impact of the scheme by responding to a TfL public consul-
tation, which will close on January 14, 2018.

69,000  
existing vehicles which may  
be rated 0-star by the Direct 

Vision Standard

To respond to Transport 
for London about the 

Direct Vision Standard, 
visit www.tfl.gov.uk/
direct-vision-standard

Online

Direct Vision Standard proposals 
are designed to protect cyclists 
and other vulnerable road users
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By Gareth Roberts

ommercial fleet operators escaped relatively 
unscathed from the budget, with Chancellor 
Philip Hammond targeting diesel cars, rather 
than vans and trucks.

A hike in the first-year vehicle excise duty 
(VED) rate of up to £500 from April 2018, will 
only apply to diesel cars, while fears of a diesel 

duty differential did not materialise. 
Instead, the Chancellor announced he was freezing fuel 

duty for an eighth year in 2018-19. 
The Government will also review whether the existing fuel 

duty rates for alternatives to petrol and diesel are appro-
priate, ahead of next year’s budget.

In the meantime, it will end the fuel duty escalator for 
liquefied petroleum gas (LPG). The LPG rate will be frozen 
in 2018-19, alongside the main rate of fuel duty.

The Fuel Benefit Charge and the Van Benefit Charge will 
both increase in line with the retail price index (RPI) from 
April 6 next year.

Cancelling April’s planned rise in fuel duty, Hammond said: 
“Since 2010, we will have saved the average car driver £850, 
and the average van driver more than £2,100, compared to 
Labour’s escalator plans.”   

However, a cut would have done more to boost the economy, 
according to industry trade bodies the Freight Transport Asso-
ciation (FTA) and the Road Haulage Association (RHA).

The FTA had called for a 3p per litre (ppl) cut in fuel duty 
to provide a significant and immediate positive impact on the 
nation’s economy.  

Christopher Snelling, FTA head of national policy, welcomed 
the freeze but said it demonstrates a “real lack of ambition 
by the Chancellor”. He added: “The cost of moving goods 
around the country and overseas determines the cost of 
doing business in Britain and the price of goods in our shops. 

“At a time when British business is under extreme pres-
sure to prove its credentials and reinforce existing trading 
relationships, Hammond has missed an opportunity to cut 
these costs, and make the UK a more competitive place to 
do business.”

Recent data from the Insolvency Service shows the number 
of freight firms filing for insolvency between April and June 
was almost double the same period last year and has 
reached its highest level in five years. In the three months 
up to June 30, 2016, 32 UK road freight companies declared 
insolvency. A year later, the figure had reached 59. 

The Chancellor did, however, announce that there will be 
a freeze for heavy goods vehicle (HGV) VED and road user 
levy rates from next April 1.

A call for evidence on updating the existing HGV Road User 
Levy will be launched soon and the Government says it will 
work with industry to update the levy so it rewards hauliers 
that plan their routes efficiently, to encourage the efficient 
use of roads and improve air quality.

Elsewhere in the budget, £1.7 billion was earmarked from 
the Northern Powerhouse Investment Fund to support intra-
city transport.

The Government said it will target projects which drive 
productivity by improving connectivity, reducing congestion 
and utilising new mobility services and technology. 

Half will be allocated via competition for transport projects 
in cities with the balance allocated on a per capita basis to 
the six combined authorities with elected metro mayors.  

There was also an additional £45 million in 2017-18 to 
tackle around 900,000 potholes across England.

Duty freeze is less than trade bodies hoped for
FTA and RHA had lobbied Chancellor for budget reduction in fuel levy to help boost UK economy

News

C

£45m
set aside to tackle 900,000 

potholes in England

There will be a freeze for heavy 

goods vehicle VED and road user 

levy rates from April 1, 2018

“Hammond has 
missed an opportunity 
to cut costs” 
Christopher Snelling, FTA
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“We are 
convinced by 
the necessity 

of electric 
drive in 

our vans” 
Volker Mornhinweg, 
Mercedes-Benz Vans
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By Gareth Roberts

ercedes-Benz is to offer full electric versions 
of all its commercial vans starting with the 
mid-size eVito in the second half of next year.

The eVito will be followed by the eSprinter 
and eCitan in 2019. Mercedes-Benz is yet to 
confirm whether there will be an electric 
version of its new X-Class pick-up.

The new plug-in van plans were revealed at the eDrive@
Vans workshop in Berlin and come as commercial fleets 
operating in urban areas face new emission standards.

Volker Mornhinweg, head of Mercedes-Benz Vans, said: 
“We are convinced by the necessity of electric drive in our 
vans, especially in city centre applications. That said, electri-
fication of the commercial fleet is not an end in itself, but 
follows the same principles as a [traditional combustion 
engine] when it comes to commercial feasibility.”

Mornhinweg said if electrification is to compete on equal 
terms with the traditional internal combustion engine, it will 
need more than the right economic parameters, such as the 
cost of purchasing and operating the vehicles.

He said: “Just as important from the perspective of total 
cost of ownership is the integration of a robust charging 
infrastructure as well as comprehensive service and  
maintenance management.”

Mercedes-Benz is looking to establish a consultative 
approach when working with commercial fleets, with 
Mornhinweg explaining that a “one-size fits all approach” 
has no long-term future.

He said: “Mercedes-Benz Vans is pursuing tailor-made 
total-system solutions based on expert advice. Dialogue 

between customers and the specialists at Mercedes-Benz 
Vans will enable the individual adaptation of operating 
concepts to meet sector needs, fleet size and driving  
profile as well as the structural prerequisites for creating a  
dedicated charging infrastructure on company premises.”

Mercedes-Benz signed a deal with Hermes Germany 
earlier this year to provide a total of 1,500 electric Vitos and 
Sprinters by 2020. The deal includes working together to 
generate a concept for an efficient charging infrastructure, 
IT services and automatic load-space systems that facilitate 
automated loading and unloading of packages.

Closer to home, Royal Mail announced earlier this year it 
was buying 100 electric Peugeot Partner vans, to be used by 
postmen and women on its delivery rounds. 

They are due to go into service at delivery offices around 
the UK this month, supported by a rollout of charging infra-
structure.

Royal Mail fleet director Paul Gatti said: “Our research has 
shown that electric vans are a good operational fit with our 
business. Emissions are an important issue for us at Royal 
Mail and we are continuously looking at new and innovative 
ways to reduce our carbon footprint and our impact on air 
quality. Improving the efficiency of our fleet by introducing 
electric vans is just one example of this.”

The Partner L2 Electric was launched in February and the 
Royal Mail deal was the first major fleet order for the van 
(commercialfleet.org, July 28).

It will carry a gross payload of 552kg, while the motor 
delivers 67PS and the batteries offer a range of up to 106 
miles, measured on the NEDC cycle. Re-charging to 80% 
capacity takes 30 minutes from a dedicated rapid charge point.

Mercedes-Benz to roll out electric vans
Fully-electric mid-size eVito will be followed by the eSprinter and eCitan in 2019

News

M

Expect to see electric versions 
of the Vito, especially in  

cities, next year



How the big firms increased capacity for Black Friday

Brand Number of vehicles Additional vehicles Total on road

  for Black Friday

Royal Mail 47,000 6,800 53,800

Hermes 10,000 3,000 13,000

DPD 3,500 950 4,450

Yodel 2,500 7,000 9,500

UPS No info 1,300 1,300

    Total 82,050
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By Gareth Roberts

fleet of 80,000-plus trucks and vans will take 
the strain on the run-up to Christmas, with a 
surge in online sales driving demand for UK 
couriers.

Black Friday – the US-inspired marketing 
campaign – kicked off the festive rush, with 
Royal Mail hiring an extra 6,800 lorries for the 

peak period.  
The amount spent on UK online retail sites on Black Friday 

(November 24) was up 11.7% to £1.39 billion, according to 
data from industry association Interactive Media in Retail 
Group. This was ahead of the original forecast of 9% growth.

Taking the whole week – from November 21 to November 
27 – into account, online sales rose to an estimated £6.5bn.

To help cope with the sheer volume of orders, an extra 
49,000 seasonal staff have been hired across Royal Mail, 
Argos and Amazon, giving a combined workforce of 263,000, 
according to a report from courier insurers Staveley Head. 

Amazon UK hired the most additional staff – 20,000 – 
across all departments, on top of its 24,000 regular 
employees, with the majority working within the 11 fulfilment 
centres located across the UK.

Argos has a staff count of 29,565 people in the UK but hired 
an additional 10,000 for the Black Friday and Christmas 
periods.

Royal Mail, on the other hand, has 161,000 employees 
across the UK and hired slightly fewer than Amazon (19,000) 
to deal with all the deliveries, as well as the expected huge 
amount of returns. 

Royal Mail chief operations officer Sue Whalley said: “We 
make a substantial commitment in additional resources, 
including the recruitment of thousands of temporary 
workers to handle the festive mailbag and the growing 
market of online Christmas shopping.”

As a result of Black Friday sales alone, Staveley Head said 
225 million parcels were in transit, with a lorry leaving an 
Amazon fulfilment centre every 93 seconds.

Predicted online spend in the UK over the festive period is 
expected to be more than £25bn.

Same day distribution company City Sprint has hired more 
than 1,000 extra couriers in preparation for the rush.

The new recruits joined City Sprint’s fleet of more than 
3,500 couriers across the UK, helping to ease the increased 
pressure on the delivery network to support their high 
growth segments such as e-commerce and food delivery, 
and to ensure a smooth service for clients throughout  
the peak season.

City Sprint CEO Patrick Gallagher told Commercial  

Fleet: “Peak season is one of the most demanding times of 
the year for our customers, with delivery volumes increasing 
significantly both for City Sprint and our retail brand, On  
the dot.”

Yodel used an extra 7,000 vehicles for Black Friday on top 
of its 2,500-strong fleet, as part of the courier team 
supporting Amazon and Argos with their parcels. 

Hermes also adopted 3,000 additional units to bolster its 
existing fleet of 10,000 vehicles, which helped it deliver  
a massive 750,000 parcels on the Sunday following Black 
Friday.

Ashley Peters, managing director at Staveley Head, said: 
“The amount of extra staff and vans hired to deal with the 
sheer volume of parcels is quite incredible, and can be a very 
expensive, logistical nightmare for so many companies.”

Daily rental is proving increasingly popular with logistics 
and courier companies looking to scale up their fleets.

Nexus Vehicle Rental reported a 10% increase year-on-
year as fleets prepared for the annual online retail frenzy. 
Over the past few years, it says it has seen unprecedented 
bookings from retail and courier companies as they look to 
cope with the ever-increasing demand.

Yvonne Palmer, head of operations and supply at Nexus 
Vehicle Rental, said: “This year we added 24 commercial 
suppliers to our network to ensure we have large volumes 
of the types of vehicle popular with Christmas courier 
companies such as extra-long wheel base vans; the most 
popular being the Sprinter.” 

Black Friday sees online sales rocket  
Thousands of extra vehicles and temporary staff needed to cater for demand as UK spend spirals
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“The amount of extra staff and vans 
hired to deal with the sheer volume  
of parcels is quite incredible” 
Ashley Peters, Staveley Head

£1.39bn
amount spent with UK online 
retail sites on Black Friday

Royal Mail hired an extra  

19,000 staff to cope with demand
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Compliance

QA&

Do you have an issue that needs resolving?

Get the solution by emailing us at:  
commercialfleet@bauermedia.co.uk 

?

Fleet management is riddled with issues, 
queries and uncertainty, often caused by 
legislation. Eamonn Brennan, FTA manager of 
van information, looks at common questions 
raised by fleets with its member advice clinic

We have an operator licence and one of our directors has 
been fined for speeding in his own car. He has accepted a 
fixed penalty, but he does not have a vocational licence.  
Do we need to inform the Traffic Commissioner (TC) of 

this offence?

It is expected that any notifiable offence committed by a 
relevant person must be notified to the TC. A relevant 
person is anyone who is named on the operator licence, 
such as a director or transport manager (TM) and any 

vocational driver driving a commercial vehicle. 
For directors and TMs, it does not matter what vehicle the offence 

is committed in, so you must inform the TC. However, for a 
vocational driver the notifiable offence is for commercial vehicles 
only. This includes non-O- licensed vehicles and vans. A fixed 
penalty offence committed in their own car is not reportable by the 
employer, although the TC will be aware and the driver may still be 
invited to a conduct hearing, dependent on the circumstances. 

For more information on driver conduct please refer to the Senior 
Traffic Commissioners guidance document 6.

One of my drivers was given a verbal warning by a police 
officer for flashing his vehicle’s headlights for what the officer 
said was no apparent reason. Is the officer within their rights to 
give our driver such a warning?

If the police officer felt the driver’s actions could have caused 
confusion to other road users then the officer was correct to 
warn the driver.  

The Highway Code (110) states ‘only flash your headlights to let 
other road users know that you are there. Do not flash your headlights to 
convey any other message or intimidate other road users’.

Further (111) states ‘never assume flashing headlights is a signal inviting 
you to proceed. Use your own judgment and proceed carefully’. 

We operate two 7.5-tonne vehicles which are driven  
by pre-97 licence holders who have their C1 licence 
category obtained through acquired rights. Both 
drivers are more than 45 years old but have never had 

a medical. Some drivers have said they need a medical which is 
confusing as their C1 expiry dates coincide with their category B 
car licence. Do they need a medical? 

If the two drivers in question gained their C1 entitlement 
through a test pass then the rules regarding medicals 
would apply. As the C1 entitlement your two drivers hold 
is classed as acquired rights, it was gained through their 

pre-1997 car licence. So the rules for car drivers and medicals 
apply. A DVLA medical self-declaration questionnaire will need to 
be completed after the age of 70 if they wish to retain the C1 
entitlement.

However, there is still a requirement for the driver to inform the 
DVLA of any medical condition that may affect his/her driving 
under the conditions of the licence whether a medical is required 
or not.

We have bought a secondhand truck onto which we have put a 
cherished number plate. How do we get the details changed on 
the VTG plate and the MOT?

When you have received the new V5C with the new details, you 
will need to submit a form to request a new plate for the vehicle. 
This is achieved by submitting a VGT10 (request for a new plate) 
and paying the fee, which is currently £27. With this, you will 

need to send the current test certificate and the original VTG plate. You  
will then receive a new set of documents and replacement plate.

Q

Q

Q

Q

A

A

A

A
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Rules&
regulations

The FTA looks at the  
latest issues to affect vans  
and trucks, including how  
anti-lock brakes should be 
applied and its thoughts for 2018

The majority of vans on the road are fitted with an 
anti-lock braking system (ABS) as standard – but 
do your drivers know how to use them? 

Research suggests many drivers don’t know 
how to use ABS properly and, in such hands, the 
consequences could be disastrous.

The following dos and don’ts should help you 
and your drivers understand how to use ABS to 
avoid crashes.

First, familiarise yourself with the brakes. Test 
drive the vehicle at a speed above which the ABS 
activates (usually above 10mph) in an 
unobstructed place, such as a car park, and apply 
the brakes firmly. The anti-lock system should 
prevent the wheels skidding. Pulsation may be felt 
in the brake pedal and you may hear a clicking 
sound. Avoid pumping the brake, even if the pedal 
is pulsating.

Now you have familiarised yourself with how the 
system activates and feels, you should not change 
your driving style or rely on the ABS to allow you 
to drive closer to the vehicle in front or to drive 
faster. Keep a safe distance behind the vehicle in 
front and maintain a speed consistent with the 
road conditions.

If you have to brake sharply in an emergency, 
press the brake pedal as firmly as possible and, 
where appropriate, steer around obstructions. You 
should not pump your brakes if you have ABS.

Hold your foot firmly on the pedal and 
remember that you can still steer because the 
ABS system will prevent the wheels locking. 

When activated, the ABS causes the brake pedal 
to pulse noticeably almost as if the brakes are 
pushing back.

Also, the valves in the ABS controller may make 
a noise that sounds like grinding or buzzing.

In some vehicles, you may feel a slight vibration. 
This means the ABS is working. It is important 
NOT to take your foot off the brake pedal when 
you hear noise or feel pulsations, but continue to 
apply firm pressure.

Finally, it is important your drivers are aware 
that ABS is fitted to the vehicle and that you 
instruct them on what the system does and how 
to use this valuable safety device effectively.

How to use anti-lock brakes effectively

Rule 219 of the Highway Code says:
Emergency and Incident Support vehicles –  

you should look and listen for ambulances, fire 

engines, police, doctors or other emergency 

vehicles using flashing blue, red or green lights 

and sirens or flashing headlights, or traffic officer 

and incident support vehicles using flashing 

amber lights. 

When one approaches do not panic. Consider the 

route of such a vehicle and take appropriate action to let it pass, while complying with all traffic 

signs. If necessary, pull to the side of the road and stop, but try to avoid stopping before the 

brow of a hill, a bend or narrow section of road. Do not endanger yourself, other road users  

or pedestrians and avoid mounting the kerb. Do not brake harshly on approach to a junction  

or roundabout, as a following vehicle may not have the same view as you.

What should I do if there is an emergency  
vehicle behind me with blue flashing lights?

As we move into a new year, it’s the 
ideal time to consider the 12 months 
ahead. Head of FTA Member Advice 
Centre, Es Shepherd, highlights 
some key legal issues for 2018.

Data should definitely be at the top 
of your ‘to do’ list in the new year. If 
you’ve not already reviewed the 
General Data Protection Regulation 
(GDPR), then it’s important to do so 
early in 2018, as the legislation 
comes into force in May. 

GDPR covers some new areas and 
enhancements and puts emphasis 
on accurate record-keeping.   

May will also see changes to 
plating and testing regulations.  
Ten classes of vehicle will lose their 
exemptions, bringing an estimated 
30,000 additional vehicles into the 
testing system.

For any operator acquiring new 
vehicles in 2018, the impact of 
London’s Ultra-Low Emission Zone, 
Direct Vision Standard and proposed 
Clean Air Zones nationwide are 
likely to have an impact on 
procurement decisions. 

FTA continues to call for freight 
operators to be given the timely 
information they need to minimise 
the risk of disruption.

FTA is advising members to 
consider possible implications of the 
new EU Mobility Package. Current 
measures being discussed include 
O-licensing for vans, changes to 
drivers’ hours and further 
modifications to the 2019 Smart 
Tachograph. Although these 
changes are unlikely to come into 
force prior to Brexit, early indications 
suggest they could be absorbed into 
British legislation.  

And finally, news of a ‘present’  
for the new year. Severn Crossing 
charges are due to be reduced soon 
and scrapped later in 2018.

FTA highlights the 
challenges posed  
in the year ahead
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Fleet spotlight: Kent Dairy Company

From one man and one van, Kent Dairy Company now has 15 vehicles with transport at its heart 

By John Maslen

housands of growing small-to-medium 
enterprises (SMEs) throughout the 
country face the daily challenge of 
stretching resources to meet the 
expanding needs of their businesses.

With companies often developing 
from a one-man band, owners have to 

specialise in everything from sales to book-
keeping, and running vehicles is often an addi-
tional critical role.

Kent Dairy Company managing director Dave 
Terry has direct experience of balancing these 
competing pressures as he has developed the 
dairy distribution business from a ‘one man-one 
van’ operation, launched in 2010, to a multi-
million-pound company.

Back in 2010 he started each morning with 
deliveries, then spent the afternoons using his 
sales skills to gain potential new customers.

Kent Dairy Company now has a customer base 
stretching across hundreds of square miles of the 
south of England, including London, providing 
products through a partnership with dairy 
supplier Pensworth.

That growth has brought challenges and oppor-
tunities, as Terry has taken the business from a 
single vehicle to a substantial fleet with 15 vans, 
six 7.5-tonne lorries and two 12-tonne HGVs.

T
Transport is at the heart of the business, as it 

delivers dairy products including milk, eggs, 
cream and cheese to more than 1,200 customers, 
including schools and businesses, with vehicles 
covering more than a million miles a year.

With a fuel bill of around £5,000 a week,  
operating an efficient and effective fleet is critical 
to maintaining profitability in an industry renowned 
for its tight margins.

However, as the business is only as good as its 
last delivery, it needs to balance the need for 
efficiency with delivering on time to customers 
every day, no matter what the challenges are.

Terry, whose first job was as a milkman, has 
more than 30 years’ experience in the fleet sector, 
ranging from the dairy industry to contract hire 
and leasing, which provided a strong foundation 
on which he could build the fleet and the business.

However, despite this, he has had to learn to 
adapt to the varying challenges that running a 
dairy distribution business brings, from vehicle 
strategy to people management.

He says: “You can learn something new every 
day in this job because there are so many unfore-
seen events. We have to deliver and work around 
any issues that occur.”

Terry’s extensive experience in the fleet sector 
has helped focus his decision-making when it 
comes to sourcing reliable vehicles.

“When we employ a new driver, we give them a 
really clear picture of what we expect, then they are 
sent away to think about the job and its demands” 
Dave Terry, Kent Dairy Company

The fleet operates Mercedes-Benz Sprinter 
vans and DAF LF trucks and lorries.

Terry says: “Reliability is important and, based 
on my years of experience, I opted for Mercedes-
Benz and DAF.

“The DAF is a good, solid piece of equipment 
and, with its breakdown cover, if you have a 
problem, you know DAF will get it running.  
Similarly, the Mercedes-Benz Sprinter is the best 
of vans, backed by its roadside assistance.”

Rounds start from as early as 1am to beat 
congestion in busy urban centres, including the 
capital, so it is essential to have the guarantee of 
good back-up if there is a problem.

Drivers are fully briefed
Terry takes this approach with other suppliers, 
including the company’s contract hire and leasing 
provider, Sunrent (part of Prohire), where he 
worked in a previous role as operations director.

He adds: “I wrote their procedures on how they 
deal with customers when I was operations 
director, so I know how they focus on good 
customer service.”

Vehicles are just one part of the equation for 
successful business growth; drivers make up a 
second key element and their role can make the 
difference to maintaining business profitability.

This means it is critical to spend the time and 
energy to find the right staff, particularly drivers.

Terry says: “When we employ a new driver, we 
give them a really clear picture of what we expect. 

“With start times between 1-5am, we brief 
them about the job and our expectations, then 
they are sent away to think about the job and its 
demands and discuss it with their families prior 
to starting.”

When new drivers join, Terry insists on at least 
a week and a day of training on the delivery round 
they will be covering, which is spent with an 
assessor.

He adds: “We don’t allow them to go 
out blind; they do the route and they also 

“YOU CAN LEARN 
SOMETHING NEW  
EVERY DAY IN THIS JOB”
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Kent Dairy Company  
now supplies a huge  

area in the south-east

Company Kent Dairy Company 
Fleet size 15 vans, six 7.5-tonners and two 12-tonners
Vans: Mercedes-Benz Sprinter
Lorries/HGV DAF LF
Annual mileage 1.1 million
Funding Contract hire

Factfile



Fleet spotlight: Kent Dairy Company

“It is the 5% of drivers 
who incur all the costs. 
Often they perform well 
when being instructed, 
then when they get in  
a van on their own, they 
are completely different” 
Dave Terry, Kent Dairy Company
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need to learn all the products and other 
elements of the role, such as where 
they need to go for deliveries, so they 

don’t lose time searching for the right place.”
Additional induction elements include areas 

such as the chemicals used for vehicle cleaning 
so every aspect of safety is covered.

The delivery team is supported by six supervi-
sors, half specialising in lorries; the rest, vans. 
Terry tries to match trainers with drivers of 
similar personality types, to avoid clashes that 
could interfere with learning.

“There is an element of psychology, so I will ask 
questions that build up a picture of the driver, such 
as favourite food or favourite movie and so on,” 
he says.

Every new employee is put on a six-month 
probation to ensure good practice is  
maintained in the long-run.

To support the face-to-face focus on safety, the 
business also invested in telematics and dash-
cams several years ago, which has enabled new 
procedures for managing incidents or any 
complaints from the public or customers.

The system also monitors the cargo areas  
of each vehicle, to reassure customers that  
goods are being transported at the correct 
temperatures.

Checking procedures in place
The VeriLocation system provides important 
insight into driver behaviour and also acts as a 
defence against inaccurate claims against drivers 
following incidents.

“If I have a member of the public complain to 
me about a driver, then we can pull the footage 
from the camera and the data,” Terry adds. “It is 
a very good management tool.”

Minor events, such as harsh braking, generate 
an email to the office to keep the team updated 
and they can then review data on the web-based 
system.

For serious incidents, a more detailed policy has 
been put in place.

Terry says: “Following a big incident, my 

Rogue drivers pose the biggest risk to businesses
Growing companies need to employ new people and  
in the delivery industry this can expose them to 
substantial risks.

Although new drivers may behave in a certain way 
to secure a job, this can’t guarantee their performance 
when they leave the depot on unsupervised journeys.

Despite extensive training for every driver, Kent 
Dairy Company has been affected by rogue drivers 
who ignore their advice, then cause extensive damage 
to vehicles and subsequently leave their role.

Terry says: “Some drivers turn up, we test them 
extensively and they behave themselves, then  
when they are trained to do the job, they go out by 
themselves and behave like lunatics.

“They cause damage then disappear and they are 
never accountable, but they will then go somewhere 
else and do it again. This is a national issue and it 
costs businesses dearly. It is a road safety issue.”

A tiny number of drivers can incur thousands of 
pounds worth of costs, typically in single vehicle 
incidents.

Terry is calling for a national database for insurers, 
with damage claims in corporate vehicles linked to a 
driver’s personal insurance history.

Terry says: “One massive claim could shut the  
business down. One day a new driver could leave the 
depot and put you out of business. Something needs to 
be done about this and I will be taking it to my MP.”

A national database would ensure there was more 
accountability, but it would also provide companies 
with an element of protection from rogue employees.

Terry adds: “Businesses are the losers in this and 
drivers will just go and get in another vehicle at 
another employer and not learn from their experience.

“There should be a national database with a log of 
their accidents that could be accessed by insurers and 
used to calculate their personal vehicle insurance.

“The end goal is to make these drivers accountable, 
so they take responsibility for their company vehicles, 
as it could impact on their personal insurance. An 
insurance company should know if a driver has caused 
£20k of damage to a vehicle.”

management team would carry out breath  
tests and drugs checks. We also remove the  
live data card from the vehicle, so it won’t get lost 
or removed, and that begins our incident investi-
gation.

“Having the data card means that if the vehicle 
has a problem transmitting, then you still have 
access to all the information about the incident.”

When vehicles are damaged, repairs are carried 
out with local suppliers to avoid recharge costs 
when they are returned, while drivers can face 
penalties for the cost of repairs.

Terry says: “We aren’t delivering gold, but they 
do need to drive in a safe fashion and we need to 
make a margin at the end of the day.”

As the business has grown, more resource has 
been added to the vehicle management team to 
help with service, maintenance and repairs, along 
with minimising downtime when vehicles are with 
suppliers.

As vehicles are contract hired, the leasing 
company also proactively updates the business 
on when servicing is due, based on regular 
mileage updates provided by the fleet.

Kent Dairy Company works closely with its 
service partners and with industry bodies to  
identify best practice opportunities.

This includes RBS Mentor, from Royal Bank of 
Scotland, which offers expert advice on employ-
ment law, HR, health and safety and environ-
mental management.

The business also gets support through the 
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Freight Transport Association (FTA), and Kent 
Dairy Company’s focus on effective management 
has seen the fleet become the first dairy distribu-
tion company to achieve Van Excellence.

The business has benefited from a focus on 
adhering to the Van Excellence standards, as it 
has instilled a broader safety culture throughout 
the business, Terry says.

He adds: “It is a very high standard for operating 
a van and as we started putting procedures in 
place, you could see behaviour and attitudes 
changing. 

“Making sure that procedures are followed is 
something that changes the culture – and that is 
better for customers and drivers. There is just 
more care around the business.”

The role of FTA extends to other areas of the 
business as well, as Kent Dairy Company uses 
the FTA fuel card service, which offers cost 
savings through discounted fuel prices and 
interest-free credit.

Terry adds: “The FTA is a body that looks after 
your interests. Our fuel costs are around £5,000 
a week. I tried to buy fuel on my own  
and you just see costs rising week on week 
because, unless you ring and object, it just goes 
up. You can’t be there to ring suppliers every week 
if you have to run the business.”

Using fuel cards provides essential support in 
protecting margins within the business and Terry 
is looking at future fleet strategies that will drive 
further efficiencies as the company grows.

This includes altering the fleet to increase the 
number of larger vehicles, which goes against the 
recent trend of companies downsizing from 
lorries into large vans to avoid operator licensing 
restrictions.

Driving efficiencies
Terry explains: “We plan to reduce the number of 
vans and increase the number of trucks. There 
isn’t much more cost to a truck, but you can move 
a lot more, which can triple your margin.

“It costs about £112 a week more, but you can 
move two tonnes extra. When costs go up, you 
can’t just keep passing them on to the customer 
because, eventually, they will move. 

“You have to find efficiencies. Margins are much 
lower for vans because of their limited carrying 
capacity.”

One additional cost that will be incurred is 
higher wages for lorry drivers, but this reflects 
the training and skill levels required for larger 
vehicles.

This, in turn, could reduce incidents, as Terry 
argues that all businesses are affected by a small 

percentage of van drivers who take risks on  
the road despite the fact that they have been 
extensively trained.

He says: “It is the 5% of drivers who incur all the 
costs and often they perform well when being 
instructed, then when they get in a van on their 
own, they are completely different.”

The business prides itself on its flexibility, taking 
next day orders up to 11pm, but it also ensures 
that drivers are never put under pressure 
because workloads are too great.

“When we take a new call, everything is  
negotiated with the driver and supervisor that 
knows the round. We make sure none of the 
drivers face risks or a need to rush to get the 
round done,” Terry says.

“With continued investment in the right  
technology, equipment and, most importantly, 
people, customers receive the best service 
possible.  Our motto is ‘if Kent Dairy Company 
does not take care of its customers, someone 
else will’.”

Dave Terry and his fleet – a far cry 
from one man and one van in 2010

More commercial fleet profiles at: 
comercialfleet.org/

fleet-profiles
Online
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LDV ‘HAS A  
MASSIVE FUTURE’
Chinese manufacturer plans to launch entirely new model range by 2020

By Matt de Prez

DV is stepping up its relaunch in the UK with a new 
model offensive that will see a whole new range of 
vehicles by 2020.

The long-standing British brand entered admin-
istration in 2009 and was acquired by China’s 
largest vehicle manufacturer, SAIC, the same year.

In 2016, Dublin-based vehicle importer Harris 
Group was awarded sole distribution rights for the UK and 
Ireland. It used the 2016 Commercial Vehicle Show to 
relaunch both the brand and the V80 panel van.

Mark Barrett, general manager of LDV, says: “Our main 
focus has been building the network and we are still building. 
Our concentration was to put the infrastructure in for the 
aftersales before we start really pushing the sales.”

At the moment LDV has 24 dealers in the UK and Barrett 
hopes to reach 30 before the end of next year.

“We are looking to continue expanding the network. As the 

Manufacturer spotlight: LDV

L

“We didn’t want to go out 
into the market putting 
vehicles everywhere 
without having the 
infrastructure in place. 
We’d rather walk before 
we start trying to run” 
Mark Barrett, LDV

product is changing and developing, it’s becoming lighter. 
Smaller vans are what we are expecting to become popular 
so we will adapt the network to specialise in lighter vehicles.

“We could probably look at having 60 dealers in the long 
term. Again, as the product changes, we could also have 
dealers that are specialists in the heavier vehicles, so there 
could be a slight split in the market,” he explains.

The V80 panel van is the only model currently available in 
the UK, while the first batch of the all-electric EV80 version 
lands this month.

In its first year, LDV shifted 1,300 vehicles. 
“It was a little bit behind what we’d like,” says Barrett. 

“We’d always like to do better. But we didn’t want to go out 
into the market putting vehicles everywhere without having 
the infrastructure in place. We’d rather walk before we start 
trying to run.”

Business sales have been focused on smaller, local firms 
rather than large-scale fleets as a lack of residual value (RV) 

The V80 panel van has 
attracted most interest 
among smaller, local 
companies 
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Harris Group made its first trade mission to China in 2004. 
“It was clear to us that they weren’t ready for Europe then 

and were still a long way away. But we’ve been watching 
China since,” says Barrett.

Progress started to accelerate in 2010 and the team at 
Harris has been going back three times a year since, dealing 
with different manufacturers. 

“When SAIC bought LDV, the commitment they had to 
developing and growing the brand made us feel there was 
a massive future with it,” Barrett says.

“Every year since we started to deal with them the model 
range has expanded.

“Now they are looking at a small Renault Kangoo-sized 
van, which was never on the cards at the beginning. The 
speed of acceleration from them is just amazing,” he adds.

The decision to bring new products to the UK is a joint 
decision between Harris Group and SAIC.

“The question SAIC asks at the moment is about the feasi-
bility of a small electric van. We start off first to see if it’s 
feasible to bring it into the marketplace, then they decide 
whether to sign it off.”

The biggest problem Barrett faces compared to his fellow 
right-hand-drive distributors is that other countries, including 
China, are behind the UK when it comes to emissions regu-
lations.

“They’ve launched the T60 pick up and D90 already in 
Australia and New Zealand because they will accept them 
with a larger petrol and Euro 5 diesel engine,” he says.

The development is on track, however. “With the speed of 
change in China, I’d say the whole country will be up to Euro 
6 within a year or two,” Barrett adds.

EV80 has already been launched into Europe and SAIC is 
“way ahead” with plug-in hybrids, according to Barrett.

Similarly, the company has developed a hydrogen fuel cell 
powertrain and Barrett believes it is only a matter of time 
before it is launched into the European market.

Barrett concluded by saying: “LDV has been and gone, we 
are often asked ‘what’s stopping them doing the same again’ 
and it’s down to the strength of our own company and the 
investment we’ve made in the distributorship side of it.

“I’m confident for the future of LDV and the future of the 
brand in the UK and Ireland.”

forecasts prevented leasing and rental companies from 
showing an interest.

“The Cap forecasts are now on par with our French 
competitors,” says Barrett. “This makes it a very feasible 
vehicle for the rental business.”

The company has recently delivered 10 V80 minibuses into 
Afford Rentals in Stafford and Barrett says other rental 
companies are starting to show an interest.

Despite being the cheapest van on the market, the V80 still 
has one Achilles heel – its Euro 5 engine.

Early next year an all-new Euro 6 motor will make its way 
into the V80, which Barrett hopes will boost its appeal further.

The run of new models will then continue and by 2020 the 
company will offer everything from an 800kg van up to 
5.5-tonnes – with powertrain options of petrol, pure-EV, 
plug-in hybrid and conventional diesel. 

There will also be a T60 4x4 pickup with a diesel power-
train, the EG10 electric people carrier and a D90 SUV, which 
will have a petrol plug-in hybrid.

Barrett says: “Our plan is to launch a new product at the 
CV Show every year, whether it’s a domestic model or not.

“Last year we showed a production version of the EV80 
and the EG10. Hopefully by the CV Show in 2018 we’ll have 
a production EG10 and something else new to show.”

A new platform for the V80 is also due in Q3 2019.
SAIC has committed to a £2.25 billion investment in LDV 

by 2020 – £600 million of which is to be spent on alternative 
powertrain technology.

Barrett expects to sell in excess of 500 EV80s next year as 
the industry shifts towards alternative fuels.

“A lot of people think EVs are popular in London only, but 
we go to EV events to see who is attending. Apart from local 
authorities; it’s universities, courier firms and big blue chip 
companies that are city-based,” he says.

“We’ve noticed other manufacturers announcing large 
panel vans coming into the marketplace. There is a lot of 
hype over a large electric panel van.” 

The EV80 is available as a panel van or chassis cab, with 
a number of bodies including Luton, dropside and tipper. A 
small chiller can also be fitted for home grocery deliveries.

Barrett says powertrain development at SAIC, which also 
owns the MG car brand, went from nothing to everything. 

“At the last global conference we got a chance to look at 
the product range from both LDV and MG. 

“People still think that China is far behind Europe, espe-
cially when it comes to innovation. But when you are there, 
physically driving the products, it’s clear they are up there 
with the rest of the world.”

Ready to roll –  
LDV’s Chinese owners 

are committed to 
spending £2.25 billion  

to develop the range

For more case studies, visit:  
commercialfleet.org/vans/ 

case-studies
Online

Electric progress – LDV hopes  
to sell 500 EV80s next year
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UNIMOG SALES 
DEVELOP AT 
THE DOUBLE

Tough and at home on pretty  
much any terrain, Unimog can  
do the work of two vehicles

By Matt de Prez

or more than 70 years Mercedes-Benz has produced 
Unimog, a part-truck and part-tractor it says can 
operate like no other. Over the past year the manu-
facturer has also developed a business behind it, 
leading to a 100% increase in sales.

Bernhard Dolinek is head of special trucks at 
Mercedes-Benz Trucks. He has been working tire-

lessly to reinvigorate the Unimog brand in the UK.
Since taking on the role, Dolinek has added two dealers to 

the network – bringing the total to eight – while increasing 
their focus on professionalism. 

He has also increased the number of demonstrator vehi-
cles available to ensure as many fleets as possible can 
experience the product.

“We’re offering Unimog-specific sales and aftersales 
training courses to our dealer colleagues; we have dedicated 
service personnel in our head office; plus we’ve improved 
the availability of spare parts at our European Logistics 
Centre in Milton Keynes,” said Dolinek.

“The result of these measures is that we have taken more 
fleet orders, and grown the Unimog business by 100%.”

But he doesn’t want to stop there.
“We would again like to grow the business by 100%. We 

will continue to grow our dealer network and promote the 
features and benefits of the Unimog, such as the Euro 6 
engine and the vehicle’s numerous safety advantages. 

“With farm tractors coming under intense scrutiny, we 
believe there is a real opportunity to make inroads into this 
market,” Dolinek explained.

Part of his strategy to boost the popularity of Unimog is the 
annual Unimog Live event. Held at the Millbrook Proving 
Ground, Bedfordshire, it gives Unimog customers, potential 
customers and enthusiasts the chance to experience the 
products first-hand and see how one vehicle can take the 
place of two or three.

The Unimog is officially called an ‘implement carrier’ but 
it’s best described as part-truck and part-tractor. Thanks to 
the extensive availability of modifications, it really can be 
anything a customer needs it to be.

Manufacturer spotlight: Unimog

F
“With farm 

tractors 
coming under 

intense 
scrutiny, we 
believe there 

is a real 
opportunity to 
make inroads 

into this 
market” 

Bernhard Dolinek, 
Mercedes-Benz Trucks

It uses a truck engine and gearbox, mated to a chassis 
which is engineered to tackle heavy-duty off-road use.

But it can work on-road too. A top speed of 56mph means, 
unlike a tractor, the Unimog can be comfortably driven wher-
ever it is needed or even used for haulage.

Some of its unique features include VarioPilot, a sliding 
steering column which means the vehicle can be switched 
between left and right hand drive.

Unimog can also ascend very steep gradients and wade in 
1.2 metres of water.

Two versions are available with a range of drivetrain 
configurations. Smaller U216/U530 models are designed for 
adaptability and are suited to civil engineering and local 
authority fleets looking for a multi-use vehicle. In the 
summer it can cut grass and in the winter it can be used as 
a snow plough or gritter.

Larger U4023/U5023 models provide high levels of 
mobility no matter the terrain. They can work in the desert 
or jungle (admittedly, not typical UK conditions) taking equip-
ment and crew into the most remote locations.

With power outputs of up to 1,200 Nm of torque, the Unimog 
can officially carry up to 24 tonnes of payload. However, the 
vehicle has proved it is capable of towing 1,000 tonnes.

For businesses operating on or near railways, Unimog is 
available with a train axle conversion allowing it to drive on 
the railway at the flick of a switch.

Mercedes-Benz has a network of 36 service centres in the 
UK to look after its Unimog customers. Service and mainte-
nance packages are available as well as a range of finance 
and hire options to suit different budgets.

The vehicles cost from around £100,000 with conversions 
and modifications capable of doubling that price. But the 
flexibility it offers often means an operator can replace two 
vehicles with one Unimog. 

It also delivers impressive efficiency of more than 7mpg in 
real-world testing – this is around double that of an equiva-
lent tractor.

Strong residual values add to the package although many 
Unimog operators have managed more than 20 years of 
service from their vehicles.

Part-truck, part-tractor, the  
Unimog is growing in UK popularity



www.fleetnewsawards.com

14 March 2018

Grosvenor House 
Park Lane, London

For tickets and tables contact 
Paige Phillips on 01733 395133 
or email paige.phillips@bauermedia.co.uk

Over 500 guests 
have already booked
their seats, so contact
us now to secure your
attendance at the Fleet
News Awards 2018

Sponsored by

FNA18_FPAD(Window).qxp_Layout 1  25/09/2017  19:14  Page 1



CELEBRATING THE 
INDUSTRY’S FINEST

Award sponsors



24   December 2017   commercialfleet.org

CELEBRATING THE BEST IN 
FLEET – VAN AND TRUCK

hirty fleets, manufacturers, 
suppliers and vehicles received 
top honours at the Commercial 
Fleet Awards 2017, which highly 
commended a further 17.

More than 600 people from 
the van and truck sector were 

there to cheer on, honour and recognise 
their colleagues and peers amid the 
networking and socialising that typifies the 
Commercial Fleet Awards.

Host Jenni Falconer, Heart FM presenter, 
was inundated with requests for selfies 
and met each one with good humour, while 
comedian Justin Moorhouse ensured the 
evening was a roaring success, enjoyed by 
everyone (except, possibly, those from 
Doncaster – you had to be there!).

Thanks to toastmaster Michael Thwaites 
for his persistent shushing during the 
ceremony – people do get a bit over-excited!

Our thanks to the events and commercial 
teams, the awards’ judges, staging 
company Eclipse and all the sponsors for 
ensuring this year’s awards event was the 
best ever.

T
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MEET THE JUDGES

Lorna McAtear,  
Royal Mail
MANUFACTURER 
CATEGORIES

Victoria Venning,  
Ernst & Young
AUDITOR

Christopher 
Macgowan, OBE
CHAIRMAN

Alistair Patterson, 
National Grid
MANUFACTURER 
CATEGORIES

Stephen Briers, 
Commercial Fleet
ALL CATEGORIES

Stewart Lightbody, 
Anglian Water
SUPPLIER 
CATEGORIES

Rory Morgan, 
Iron Mountain
SUPPLIER 
CATEGORIES

Simon Gray,  
SSE
SUPPLIER 
CATEGORIES

Mark Cartwright,  
FTA
FLEET CATEGORIES

John Blakely,  
Clancy Group
SUPPLIER  
CATEGORIES

Darren Bell,  
Veolia
FLEET CATEGORIES

Dale Eynon,  
Environment Agency
SUPPLIER  
CATEGORIES

Trevor Gehlcken, 
Commercial Fleet
MANUFACTURER 
CATEGORIES

Mark Lovett,  
LeasePlan
MANUFACTURER 
CATEGORIES

Andy Picton,  
Glass’s
MANUFACTURER  
CATEGORIES

Rob Pope,  
BT Fleet
MANUFACTURER
CATEGORIES

James Rooney, 
Centrica
MANUFACTURER 
CATEGORIES

Ken Brown, 
Cap HPI
MANUFACTURER 
CATEGORIES

Award sponsors



600 
guests

£5,032 
Money raised for awards 
charity The Laura Centre 
(including text donations)

288 
Pictures taken by awards 

photographer Chris 
Lowndes

     F O R  M O R E  P I C T U R E S  V I S I T:  F L E E T N E W S .C O.U K /G A L L E R I E S /C FA 2 017
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414 
bottles of wine 

consumed

17 
highly commended

37 
number of times  

toastmaster had to 
professionally shush the 

audience during the 
awards

4 
the number of awards 

won by Volkswagen 
Commercial Vehicles 

(the most on the night)

F O R  A  V I D E O  O F  T H E  N I G H T  V I S I T:  F L E E T N E W S .C O.U K / N E W S /C FA 2 017 V I D E O
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8  
the incomparable 

Commercial Fleet events 
team. 

Our thanks to: 
Chris Lester,
Sandra Evitt,  
Kate Howard, 
Nicola Baxter, 
Paige Phillips, 

Jane Hill,   
Cristina Melenchon      
plus photographer      

Chris Lowndes

Award sponsors



adRocket

You’ll benefit from our 

incredible range of  

LCV services, expert 

consultancy, diverse LCV 

network, best-in-class  

analytics tool, innovative 

funding solutions, split  

asset identification,  

real-time telematics  

updates and a whole  

lot more.

That’s why.

WHY BOTHER?

FLEETFLEET
SWITCHING

You’ll benefit from our 

consultancy, diverse LCV 

network, best-in-class 

analytics tool, innovative 

funding solutions, split 

updates and a whole 

WHY BOTHER?
PROVIDER

Go on, find out more. 

Call us 0344 848 9311 
or email lcv@zenith.co.uk

adRocket
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COMMERCIAL FLEET 
MANAGER OF THE YEAR

WINNER:
Julie Madoui, Skanska

FTA VAN EXCELLENCE LIFETIME CONTRIBUTION AWARD

WINNER:
Eddie Cross

FINALISTS
■  Paul Brown, Freedom Group
■  Norman Harding, London Borough of Hackney
■  Paul Tate, Siemens
■  Julie Madoui, Skanska
■  Ted Sakyi, Wates Group

Julie runs a highly efficient operation which has clearly defined strategies for every element 
of fleet management. Her appetite to improve from an already strong foundation impressed 
the judges. Her willingness to pass on her knowledge, particularly in the community and 
through the supply chain, is commendable. She has a clear and sharp focus on safety but 
recognises that fleet management is not just about vehicles and rental rates, it’s also about 
the people who make it all work.

JUDGES’ COMMENTS

Eddie Cross gives his time and expertise freely, 
pursuing his passion of reducing road risk both within 
his organisation and by sharing his knowledge with the 
broader commercial and passenger vehicle sector.

He spent many years working in the local authority sector 
and became known as one of the most forward-thinking, 
early adopter of industry initiatives. He was one of the first 
operators to be awarded Van Excellence status and more 
recently Truck Excellence.

Eddie also helped formulate the Freight Transport 
Association’s Van Excellence Code of Practice and becomes 
the fourth recipient of the FTA lifetime achievement award.

FTA CITATION

Ryan Long, head of LCV, 
Zenith, presents the award  

to Julie Madoui, head of fleet 
and transport, Skanska

Mark Cartwright, head of 
vans, FTA (right) presents 

the lifetime contribution 
award to Eddie Cross
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Sponsored by: Zenith

Sponsored by: FTA Van Excellence
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    Offering these extended warranty packages on top of our existing two year 
manufacturer warranties gives the customer peace of mind for longer. The service 

and support offered by the WMS Group when our customers need it is second to none.

Andrew Mageer, Aftersales Manager

Award-winning warranties 
for commercial vehicles

The warranty experts

The WMS Group are your dedicated partner for commercial vehicle warranties and associated products. 
7KRXVDQGV�RI�EXVLQHVVHV� LQFOXGLQJ�PDQ\� ODUJH� UHWDLOHUV��¿HHW�RSHUDWRUV�DQG�PDQXIDFWXUHUV�KDYH�
DOUHDG\�FKRVHQ�XV�WR�PD[LPLVH�WKHLU�YHKLFOH�DQG�SURGXFW�VDOHV��FXVWRPHU�UHWHQWLRQ�DQG�SURøWDELOLW\�

With our bespoke solutions, contract maintenance agreements and even manufacturersí warranty extensions, 
ZH�KDYH�WKH�ULJKW�SURGXFWV�WR�HQKDQFH�DQG�JURZ�\RXU�EXVLQHVV��3OHDVH�FRQWDFW�XV�WRGD\�WR�øQG�RXW�PRUH���

Mob: 07962 234 327 

Email: MarkB@WMSGroup.co.uk 

Key features (included in all levels of cover):

Comprehensive recovery breakdown plan included as standard. 

Flexible warranty & repair products for most commercial vehicles.

UK, Ireland and Europe coverage. 

24/7 customer support and 24 hour claims payments.

Bespoke packages including manufacturerís warranty extension.

Products for FCA and non-FCA regulated businesses.

3 ñ 36 months cover, with claim limits from £1,000 per claim to vehicleís 
current market value.

Monthly payment terms available on cover over 12 months. Ask for details.

Replacement vehicle hire in the event of a valid claim. 

Mark Bobbins
Head of Commercial Operations

dealers

3,500+

01844 293810 Sales@WMSGroup.co.uk www.WMSGroup.co.uk

WMS_Fleet_Nov_2017.indd   1 22/11/2017   09:14:38
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VAN FLEET 
MANUFACTURER  
OF THE YEAR

WINNER:
Volkswagen  
Commercial Vehicles

TRUCK FLEET 
MANUFACTURER  
OF THE YEAR

WINNER:
DAF Trucks

FINALISTS
■ Fiat Professional
■ Mercedes-Benz Vans
■ Volkswagen Commercial Vehicles

FINALISTS
■  DAF Trucks
■  Iveco
■  Mercedes-Benz Trucks
■  Renault Trucks

Volkswagen deservedly takes the top prize after almost sweeping the board in the van 
categories with outstanding new and revised models that are setting new benchmarks in their 
respective sectors. The company offers excellent support for all types of fleet, large and 
small, with dedicated back-up from the van dealer network. It has put the focus on listening 
to customers and providing them with the vehicles and support they need.

DAF has updated or renewed all its trucks this year, focusing on improved safety and 
environmental features and providing an excellent driving experience with competitive cost  
of running. The company has the personal touch with it comes to customer relationships with 
excellent support from its service network. It continues to introduce innovative new offerings 
such as its Silent Mode for urban operations.

JUDGES’ COMMENTS

JUDGES’ COMMENTS

Christopher Macgowan, 
OBE, chair of the judges 

(left), hands the award to 
David Hanna, head of 

fleet, Volkswagen 
Commercial Vehicles 

Mark Bobbins, head of commercial 
operations at WMS Group UK (left)  
hands the award to Ian Grant, fleet 
sales director, DAF Trucks
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Sponsored by: WMS Group
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 To discover how we can help your fleet, email james.bligh@hitachicapital.co.uk 
or visit www.hitachicapitalvehiclesolutions.co.uk/hgv-specialist

Customer Partnership 
Initiative of the Year: 

Hitachi Capital Vehicle Solutions

Advertisement feature

Supplier’s comments
Total Asset Solutions from Hitachi 
Capital Vehicle Solutions provides fleet 
operators with a one-stop solution for 
vehicle funding, consultancy, vehicle 
design and build, fleet management 
and maintenance services. 

 We work with customers from 
across a wide range of markets to 
offer comprehensive leasing solutions 
for organisations operating complex 
fleets, covering cars, vans, HGVs, 
specialist vehicles and assets, plant 
equipment and mission-critical 
vehicles.

Customer comment:

“What’s impressed us the most, is Hitachi 

Capital Vehicle Solutions’ commitment to making 

our fleet as efficient, compliant and safe as it 

can be. To support this, we have undertaken a 

number of initiatives, including an integrated IT 

system ensuring we have a shared view of the 

fleet, setting up tyre and SMR forums with our 

fleet and transport teams, and keeping our 

transport managers informed by sending  

regular updates via email.”

Richard Guy, Head of Fleet Operations, Fleet & Plant, Amey Group

W I N N E R

Hitachi Capital Vehicle 
Solutions team members 

with their awards 



VAN OF THE YEAR 
VOTED FOR BY COMMERCIAL FLEET READERS

WINNER:
Mercedes-Benz Sprinter

TRUCK OF THE YEAR 
VOTED FOR BY COMMERCIAL FLEET READERS

WINNER:
DAF LF

FINALISTS
■ Ford Ranger
■ Ford Transit
■ Ford Transit Connect
■ Ford Transit Custom
■ Mercedes-Benz Sprinter
■ Mercedes-Benz Vito
■ Vauxhall Vivaro
■ Volkswagen Caddy
■ Volkswagen Crafter
■ Volkswagen Transport

FINALISTS
■  DAF LF
■  DAF CF
■  DAF XF
■  Iveco Stralis
■  Mercedes-Benz Actros
■  Mercedes-Benz Antos
■  Mercedes-Benz Arocs
■  Mercedes-Benz Atego
■  Mercedes-Benz Econic
■  Volvo FH

The win for Sprinter is a good indication of fleet opinion – it is beloved by many companies 
operating in a multitude of industry sectors. The judges rated the Sprinter highly within its 
category and it continues to be a very strong contender, despite being due for replacement 
next year. Sprinter remains for many industries the vehicle of choice for fleet.

The LF has a short turning circle and low emissions making it ideal for urban environments.  
It is a driver favourite with its spacious cab and excellent driving experience. Recently 
facelifted, the LF continues to lead the sector with a competitive cost of ownership backed  
by a comprehensive manufacturer support package, which includes DAF Aid.

JUDGES’ COMMENTS

JUDGES’ COMMENTS

Christopher Macgowan, OBE, 
chair of the judges (left) hands 
the award to Andy Eccles, head 
of business development, 
Mercedes-Benz Vans UK

Mark Bobbins, head of commercial 
operations, WMS Group UK (left), 

hands the award to Ian Grant,  
fleet sales director, DAF Trucks 
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COMMERCIAL FLEET  
OF THE YEAR –  
PUBLIC SECTOR

WINNER:

Gateshead Council 

COMMERCIAL FLEET OF 
THE YEAR – UTILITIES

WINNER:

Scottish Water

HIGHLY COMMENDED
■ London Borough of Hackney

FINALISTS
■  Gateshead Council 
■  London Borough of Hackney

HIGHLY COMMENDED
■ Freedom Group

FINALISTS
■  Countrywide Farmers 
■  Freedom Group 
■  Scottish Water

This is a credible and competent fleet that is doing all the basics well. The judges praised 
Gateshead Council for working with other businesses in the local community to spread the 
road safety message and share best practice, and said it has an excellent focus on training 
and driver awareness. 

Scottish Water is a diverse organisation but the fleet policy brings together a common ethos 
by engaging drivers in all aspects of fleet management. The judges praised the sound road 
risk strategy derived from the intelligent use of technology.

JUDGES’ COMMENTS

JUDGES’ COMMENTS

Stephen Briers, editor-in-chief, 
Commercial Fleet (left) hands the 

award to Graham Telfer, fleet 
manager, Gateshead Council

Jason Chamberlain, sales & marketing director  
ARI (left), hands the award to Ross Shepherd, 

fleet manager, Scottish Water, and Elaine  
Pringle, vehicle operations manager

Sponsored by: ARI
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For more information, call Lisa Spong on 0345 609 2345,  
email sales@reflexvans.com or visit www.reflexvans.com

Supplier of the year:  
Reflex Vans

Advertisement feature

Supplier’s comments
Reflex is your business vehicle management partner, 

dedicated to providing the vehicles you need at the right 

price, on time, every time. Its name is inspired by its 

dedication to understanding your vehicle requirements 

and quickly responding with a right first-time approach.

Reflex offers a vast choice of vehicles, which can be 

tailored to your needs, with flexible rental packages that 

offer cost efficiency and safety as standard. From 

bespoke van configurations to its unique risk 

management packages that include safety cameras and 

vehicle tracking as standard, Reflex’s services help 

maximise efficiency and minimise downtime to make 

your business more productive and profitable.

Judges’ comments:

“Although it has less resource than 

some major industry suppliers, Reflex 

has been highly innovative – even 

willing to reduce its profit margin in 

order to develop and improve its 

service offering. The judges were 

impressed by the quality of its 

services and said Reflex has brought 

something new to the market. It is 

the standout supplier at this year’s 

awards.”

Members of the Reflex  
team celebrate their victory

W I N N E R



COMMERCIAL FLEET 
OF THE YEAR – 
DELIVERY OPERATOR

WINNER:
Royal Mail 

MOST IMPROVED 
COMMERCIAL FLEET  
OF THE YEAR

WINNER:
Nationwide  
Window Cleaning 

HIGHLY COMMENDED
■ J M Hall Couriers

FINALISTS
■ Jersey Post Group 
■ J M Hall Couriers 
■ Royal Mail 
■ Wellocks

FINALISTS
■ Alliance Disposables 
■ Nationwide Window Cleaning 
■ Siemens

A trailblazer in many areas, notably electric vehicles and reduction of cost, Royal Mail 
impressed with an outstanding submission. Its ability to progress innovative and class-leading 
fleet management across a huge scale operation with clear evidence of success is impressive. 
The judges said its ‘empty legs’ initiative could be a game-changer in eliminating spare capacity. 

With a clear focus and sustained approach to road safety management, Nationwide Window 
Cleaning shows good savings on a range of new initiatives. It engaged senior management to 
ensure projects were signed off and engaged drivers to ensure their buy-in to new processes. 
Its approach is working, said the judges.

JUDGES’ COMMENTS

JUDGES’ COMMENTS

Stephen Briers, editor-in-chief, 
Commercial Fleet (centre), hands 

the award to Paul Gatti (left), 
director of fleet, Royal Mail, and 

Kevin Busst, vehicle technician 

Stephen Briers, editor-in-chief, 
Commercial Fleet (left), hands the 
award to Stuart Wiseman, group fleet 
manager, Nationwide Window Cleaning
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Fleet

Delivering first class fleet services

Royal Mail Fleet was delighted to sponsor the Commercial  
Fleet of the Year - Business Services Award category and 
congratulates the winner and all those shortlisted for this 
prestigious award.  
With one of the largest garage networks in the UK, Royal Mail  
Fleet ensures many of the UK’s critical operational fleets  
deliver for their customers every day. Please get in touch  
to find out how we could help your organisation improve  
vehicle availability, compliance and efficiency.

@RoyalMailFleet
btl‡ffuAspzbmnbjm/dpn

Contact us

T: 0845 2667710

adRocket
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COMMERCIAL FLEET  
OF THE YEAR –  
BUSINESS SERVICES

WINNER:
Vodafone 

BEST LIVERY OF  
THE YEAR

WINNER:
Lloyds Banking Group 

FINALISTS
■ Lloyds Banking Group
■ Siemens 
■ Vodafone 
■ Wates Group

FINALISTS
■  Bank of Scotland 
■  DPD UK 
■  Lloyds Banking Group

Vodafone makes outstanding use of technology to drive tangible improvements across all 
areas of the operation. It has a major commitment to driver engagement and has introduced  
a number of impressive initiatives.

With excellent use of design which perfectly represents the brand, the Lloyds livery delivers 
on key objectives including safety with enhanced visibility. It goes beyond mere graphics with 
efficiency (pear-shaped box design) and safety (rear cameras and lighting around the base 
during the dark). No one could miss this van if it pulled up outside their house.

JUDGES’ COMMENTS

JUDGES’ COMMENTS

Paul Gatti, director of 
fleet, Royal Mail, hands 
the award to Ann-Marie 
Dunbar, contract manager, 
facilities, Vodafone

Stephen Briers, editor-in-chief, Commercial Fleet 
(left) presents the award to Richard Tilden,  

head of commercial vehicles, Lloyds Banking 
Group (centre) and Ryan Hunter, design manager,  

branch formats and design at the bank

Sponsored by: Royal Mail Fleet
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COMMERCIAL FLEET  
OF THE YEAR –  
ARCHITECTURE &  
CONSTRUCTION

WINNER:
PJ Carey Plant Hire (Oval) 

BEST NEW PRODUCT 
OR SERVICE

WINNER:
Mobileye for Shield+

FINALISTS
■ Carillion 
■ PJ Carey Plant Hire (Oval)

HIGHLY COMMENDED
■ Jaama for My Vehicle App
■ ProVision Vehicle Cameras for CameraMatics ADAS 
■ Reflex Vans for Flexi-Family

FINALISTS
■ CanTrack Global for Asset Product
■ FleetCheck for Policy Manager
■ Jaama for My Vehicle App
■ Mobileye for Shield+
■ ProVision Vehicle Cameras for CameraMatics ADAS
■ Reflex Vans for Flexi-Family
■ Vehicle Weighing Solutions for VOPS2
■ VisionTrack for VT2000 HD Telematics Camera

For a small commercial vehicle operator in a difficult industry, Carey is doing all the right 
things to manage its fleet efficiently. It takes a dedicated and competent approach to all 
matters concerning a safe and efficient fleet, summed up by being FORS Gold.

Mobileye Shield+ was a clear winner from an entry list of 18 new products or services. 
It is an innovative and comprehensive safety system that can be retrofitted, offering a 
cost-effective way to reduce risk on the fleet. The judges noted that it was a proactive way  
to avoid crashes and described Mobileye Shield+ as an essential product for safety-conscious 
van and truck fleets. 

JUDGES’ COMMENTS

JUDGES’ COMMENTS

Lisa Spong, head of sales, 
Reflex Vans, hands the award to  
Gary Condon, managing director, 
PJ Carey Plant Hire (Oval)

Simon Gray, head of fleet & travel,  
SSE, and awards judge (left), presents 
the award to Jeremy Coleman, country 
manager – UK, Mobileye

Sponsored by: Reflex Vans
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HELPING YOU DO MORE 
OF WHAT YOU DO BEST

By understanding your business as well as your vehicles, we do more than just supply 

the right vehicle for the job, we help you get on the road and stay there.

Whether itís carrying out servicing at a time and location that suits your work schedules, 

providing specialist vehicles at short notice, or using our expertise to optimise your entire 
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To see the difference we can make to your business, call 0800 328 9001 or visit ¿H[HUHQW�FR�XN
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BEST FLEET  
CUSTOMER SERVICE

WINNER:
Lloyds Banking Group 

BEST TRUCK  
INNOVATION OF  
THE YEAR

WINNER:
Mercedes-Benz Trucks 
Active Brake Assist 4

FINALISTS
■ Lloyds Banking Group 
■ Wellocks

HIGHLY COMMENDED
■ Renault Trucks Anti-Runaway Automated Park Brake

FINALISTS
■ DAF Trucks Silent Mode
■  Mercedes-Benz Trucks Active Brake Assist 4
■  Renault Trucks Electronic Parking Brake

The mobile branch solution demonstrates Lloyds’ commitment to its customers. It recognises 
the concerns of more remote customers and found a well-thought-through solution as 
evidenced by the testimonials. Visually attractive, the interior environment makes the vehicles 
an appealing place to be – arguably more so than going into an actual branch!

The ABA4 is a major safety advancement which should reduce collisions and therefore 
improve uptime. It will be particularly suited to urban environments and the pedestrian  
safety aspect could be used to improve the public’s general perception of the industry.

JUDGES’ COMMENTS

JUDGES’ COMMENTS

John Collins, sales director, Enterprise 
Flex-E-Rent (left) presents the award to 
Richard Tilden, head of commercial 
vehicles, Lloyds Banking Group (centre) 
and Ryan Hunter, design manager, 
branch formats and design at the bank

Mark Bobbins, head of 
commercial operations, 
WMS Group UK (left), hands 
the award to Stuart Jeggo, 
head of key account 
management, Mercedes-
Benz Trucks UK

Sponsored by: Enterprise Flex-E-Rent

Sponsored by: WMS Group
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COMMERCIAL FLEET  
OF THE YEAR –  
ENVIRONMENT & LOW 
CARBON AWARD

WINNER:
Heathrow Airport 

VAN EXCELLENCE 
DRIVER OF THE YEAR  
& YOUNG DRIVER OF 
THE YEAR

WINNERS:
Steve Mumford, BT Supply 
Chain and Luke Frogatt, 
Amey Fleet Services 

HIGHLY COMMENDED
■ University of Cambridge

FINALISTS
■ Edinburgh College
■ Farmdrop 
■ Heathrow Airport 
■ Jersey Post Group 
■ University of Cambridge

Our drivers were tested over a number of tasks including risk awareness, fuel economy, 
driving style, pre-use defect checking and a legislation test. All the drivers were very good 
but these two simply stood out.

Heathrow Airport has excellent solutions to address the challenge of its operating 
environment with a range of initiatives to combat its carbon footprint. Its holistic approach 
includes strategies to address how its staff get to work, and it also requires its suppliers  
to provide their own strategies for tackling environmental challenges. This fleet is making  
a real difference.

JUDGES’ COMMENTS

FTA COMMENT

Ed Bishop, UK sales manager of award sponsor 
Sortimo International (right) handed the award to 
Darren Smith (centre), fleet standards & delivery 

manager, Heathrow Airport and his team

Mark Cartwright, head of vans, FTA, 
with Julie Davies (collecting the award 

for Luke Frogatt) and Steve Mumford

Sponsored by: Sortimo International

Sponsored by: FTA Van Excellence
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COMMERCIAL FLEET  
OF THE YEAR – SAFETY 
& COMPLIANCE

WINNER:
Balfour Beatty

LOW CARBON TRUCK 
OF THE YEAR

WINNER:
Iveco Stralis NP

HIGHLY COMMENDED
■ Carillion
■ Skanska

FINALISTS
■ Amey 
■ Balfour Beatty 
■ Carillion 
■ Scottish Water 
■ Skanska

FINALISTS
■ DAF Trucks CF
■ DAF Trucks XF
■ Iveco Stralis NP
■ Mercedes-Benz Trucks Actros

A closely fought category, but Balfour Beatty’s consistent and effective management of 
safety, not only within its own organisation but in outreach projects in the wider community 
including local schools, won the praise of the judges. It has very low accident rates that have 
fallen further due to the efforts made both in the past year and in previous years. Fully 
committed to safety and a worthy winner.

Iveco was willing to try something different and succeeded in producing a vehicle that 
significantly reduces both CO2 and NOx emissions. Its use of CNG and LNG power is a 
breakthrough for distance trucking and marks a major stride forward in making alternative 
fuels operationally acceptable within the industry. 

JUDGES’ COMMENTS

JUDGES’ COMMENTS

Doug Leaf, national sales director,  
Qi Van Systems (centre), presents the 
award to Balfour Beatty’s Eric Renfrew 
(right), fleet services & business 
development director, and Adrian Wanford, 
group transport compliance manager 

Mark Bobbins, head of commercial operations, 
WMS Group UK (left) hands the award to Graham 

Tucker, key accounts manager, Iveco

Sponsored by: Qi Van Systems

Sponsored by: WMS Group
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For more information please visitwww.volkswagen-vans.co.uk 
or call 0800  717 131

Van Fleet Manufacturer 
of the Year: Volkswagen  
Commercial Vehicles 

Advertisement feature

Manufacturer’s 
comments
Volkswagen Commercial 
Vehicles is proud to offer  
a diverse and multi-award-
winning model range –  
from the compact Caddy, 
through the evergreen 
Transporter and sturdy 
Crafter panel vans, 
dropsides and tippers, 
passenger carriers, campers 
to the Amarok pick-up.  
The vehicles are as versatile 
and dependable as 
Volkswagens have always 
been, but now they’re more 
spacious, more comfortable 
and safer than ever.

Every van also comes 
backed by Volkswagen 
Commercial Vehicles’ 
‘Working With You’ promise, 
a commitment to work in 
partnership with businesses, 
providing them with the best 
products and aftersales 
support, whether they’re 
buying one or a thousand.

Volkswagen 
Commercial 
Vehicles’ key 
account manager 
Toni Ward and  
head of fleet  
David Hanna 
with their 
awards 

W I N N E R

Judges’ comments:

“Volkswagen deservedly takes the top prize after 
almost sweeping the board in the van categories with 
outstanding new and revised models that are setting 
new benchmarks in their respective sectors. The 
company offers excellent support for all types of fleet, 
large and small, with dedicated back-up from the Van 
Centre network. It has put the focus on listening to 
customers and providing them with the vehicles and 
support they need.”



SMALL VAN OF  
THE YEAR

WINNER:
Volkswagen Caddy

MEDIUM PANEL  
VAN OF THE YEAR

WINNER:
Volkswagen Transporter

FINALISTS
■ Citroën Berlingo
■ Fiat Doblo Cargo
■ Ford Transit Connect
■ Peugeot Partner
■ Volkswagen Caddy

HIGHLY COMMENDED
■ Peugeot Expert
■ Citroën Dispatch

FINALISTS
■ Citroën Dispatch
■ Ford Transit Custom
■ Mercedes-Benz Vito
■ Peugeot Expert
■ Vauxhall Vivaro
■ Volkswagen Transporter

The Caddy is a trailblazer when it comes to safety with a host of innovations including post-
collision braking and AEB fitted as standard. It is also pushing forward with petrol models 
more suited to urban environments while fleets benefit from strong residual values and 
excellent support from both manufacturer and dealers. 

The reasons why the Transporter is the top pick in the medium van category are extensive: 
driver appeal, reliable, safe, breadth of range, great trim levels, excellent engine options, 
strong residuals, four-wheel drive option – the van is a strong performer across all the criteria 
of importance to fleets and their drivers.

JUDGES’ COMMENTS

JUDGES’ COMMENTS

Christopher Macgowan, OBE, chair of the 
judges (left), hands the award to David 

Hanna, head of fleet, Volkswagen 
Commercial Vehicles

Christopher Macgowan, OBE, chair of the 
judges (left), hands the award to David 

Hanna, head of fleet, Volkswagen 
Commercial Vehicles
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Van/Truck Fleet Management 
Company of the Year: 

BT Fleet Solutions

Advertisement feature

Judges’ comments:

The judges praised BT Fleet’s 

commitment to apprentices which 

addresses a major problem  

in the industry. It has a strong offering 

on environment initiatives and has done 

some outstanding work on electric 

vehicles. BT Fleet is constantly 

improving despite winning last year  

and the excellent reduction in vehicle 

off-road times impressed, as did its 

wide breadth of service provision.

BT Fleet Solutions team 
members celebrate for  

the second year running 

W I N N E R

For more information please email sales@btfleet.com visit www.btfleet.com  
or call 0800 032 0012

Supplier’s comments
BT Fleet Solutions is a leading provider of outsourced 
fleet management and accident management services. 

To support customers’ ever-changing needs, we 
have expanded our range of products and services, 
completed a multi-million-pound technology 
programme and invested heavily in our people. 

We have enhanced our garage capabilities, 
including nationwide mobile maintenance, 24/5 
garage openings and ATF lanes in several of our  
64 owned workshops. 

We are delighted to be recognised as Van/Truck 
Fleet Management Company of the year for the 
second year running. It is testament to our people’s 
dedication to continuous improvement and 
technological leadership.



VAN/TRUCK FLEET 
MANAGEMENT 
COMPANY OF THE YEAR

WINNER:
BT Fleet Solutions

LARGE PANEL VAN  
OF THE YEAR

WINNER:
Volkswagen Crafter

HIGHLY COMMENDED
■ Hitachi Capital Vehicle Solutions

FINALISTS
■ ARI
■ BT Fleet Solutions
■ Hitachi Capital Vehicle Solutions

FINALISTS
■ Fiat Ducato
■ Iveco Daily
■ MAN TGE
■ Mercedes-Benz Sprinter
■ Renault Master
■ Volkswagen Crafter

The judges praised BT Fleet’s commitment to apprentices which addresses a major problem  
in the industry. It has a strong offering on environment initiatives and has done some 
outstanding work on electric vehicles. BT Fleet is constantly improving despite winning last 
year and the excellent reduction in vehicle off-road times impressed, as did its wide breadth 
of service provision.

The Crafter is brand new from the VW Group and has undeniably raised the bar in this 
segment. Volkswagen listened to its customers and addressed their concerns by producing a 
van that prioritised safety and met their operation needs. It combines emotional appeal by 
being car-like to drive, and practical appeal, such as the load-lashing points in the back as 
well as offering competitive running costs. As close to faultless as it gets.

JUDGES’ COMMENTS

JUDGES’ COMMENTS

Stewart Lightbody, head of fleet 
services, Anglian Water, and awards 

judge (left), handed the award to 
Henry Brace, managing director,  

BT Fleet Solutions 

Christopher Macgowan, OBE, chair of the judges  
presents the award to Toni Ward, key account 

manager, Volkswagen Commercial Vehicles
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 To discover how we can help your fleet, email james.bligh@hitachicapital.co.uk 
or visit www.hitachicapitalvehiclesolutions.co.uk/hgv-specialist

Van/Truck Contract Hire and 
Leasing Company of the Year: 

Hitachi Capital Vehicle Solutions

Advertisement feature

Supplier’s comments
Total Asset Solutions from Hitachi Capital Vehicle 
Solutions provides fleet operators with a one-stop 
solution for vehicle funding, consultancy, vehicle 
design and build, fleet management and 
maintenance services.

We work with customers from across a wide range 
of markets to offer comprehensive leasing solutions 

for organisations 
operating complex 
fleets, covering cars, 
vans, HGVs, specialist 
vehicles and assets, 
plant equipment and 
mission critical 
vehicles.

Customer comment:

“Working with Hitachi Capital Vehicle 

Solutions to reuse old van bodies has 

resulted in serious savings, both financially 

and environmentally. We are preventing 

800kg per vehicle from going to landfill, 

which adds up to a significant saving 

across all of our 2,000-vehicle fleet. The 

team at Hitachi Capital Vehicle Solutions 

have helped us to think differently and this 

project is proving extremely successful.”

Sean Clifton, senior manager of National Fleets at ASDA

Hitachi Capital Vehicle 
Solutions’ team members 

with their awards

W I N N E R



VAN/TRUCK CONTRACT 
HIRE & LEASING 
COMPANY OF THE YEAR

WINNER:
Hitachi Capital  
Vehicle Solutions

PICK-UP OF THE YEAR

WINNER:
Toyota Hilux

FINALISTS
■ Free2Move Lease
■ Hitachi Capital Vehicle Solutions
■ Lex Autolease

HIGHLY COMMENDED
■ Isuzu D-Max

FINALISTS
■ Ford Ranger
■ Isuzu D-Max
■ Mitsubishi L200
■ Nissan Navara
■ Toyota Hilux
■ Volkswagen Amarok

Hitachi’s diversity and evidence of working in partnership with its clients shone through, said 
the judges. The high number of engineers on the team shows its commitment to van and truck 
operators, while its focus on compliance has clear benefits for customers. 

The Hilux is the workhorse of the industry. It is outstanding off-road and virtually bombproof 
on all terrains. But it is also good on the road, with strong driver appeal and a long list of 
safety equipment fitted as standard. A real ‘go-anywhere’ vehicle.

JUDGES’ COMMENTS

JUDGES’ COMMENTS

Steve Ward, national corporate  
LCV manager, Fiat Professional (left), 
presents the award to Jon Lawes, 
managing director, Hitachi  
Capital Vehicle Solutions

Christopher Macgowan, OBE, chair of the judges  
(left), presents the award to Gareth Matthews, 

commercial vehicles manager, Toyota GB

Sponsored by: Fiat Professional
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v-sales@Bottltd.co.uk Bott Ltd, 9 Tournament Way, Ivanhoe Ind. Est.  
Ashby de la Zouch, Leicestershire, LE65 2UU Tel: +44 1530 410600

Converter of the year: Bott

Advertisement feature

Supplier’s comments
We are absolutely delighted to receive this 
prestigious award. The Bott team works incredibly 
hard to understand and then consistently deliver 
customers’ requirements. Projects range from 
racking conversions and decals for small businesses, 
right through to custom solutions, such as the Air 
Quality Monitoring Units recently designed for the 
Environment Agency. It is truly a team effort, 
including collaborative working with industry 
partners, the FTA, manufacturers, leasing companies, 
fleet managers and end users themselves. Being 
awarded the Commercial Fleet ‘Converter of the 
year’ is very special to Bott, particularly in our 40th 
year in the sector.

Judges’ comments:

“This FTA Van Excellence Gold  

member takes a collaborative  

approach to working with the industry, 

and displays excellent understanding  

of its customers’ needs. Investment in 

the CAD 3D modelling system with 

standardised pre-configured wiring 

looms is impressive.  

A high quality business that is  

creating solutions for a wide  

range of customers.”

Bott team members  
have plenty to celebrate

W I N N E R



CONVERTER  
OF THE YEAR

WINNER:
Bott

CUSTOMER 
PARTNERSHIP 
INITIATIVE OF THE YEAR

WINNER:
Hitachi Capital  
Vehicle Solutions

FINALISTS
■ Bevan Group
■ Bott
■ Clarks Vehicle Conversion
■ Qi Van Systems
■ Sortimo International

HIGHLY COMMENDED
■ Imperial UK

FINALISTS
■ Arval
■ Hitachi Capital Vehicle Solutions
■ Imperial UK
■ Labyrinth Logistics
■ Lightfoot
■ Qi Van Systems

This FTA Van Excellence Gold member takes a collaborative approach to working with the 
industry, and displays excellent understanding of its customers’ needs. Investment in the  
CAD 3D modelling system with standardised pre-configured wiring looms is impressive.  
A high quality business that is creating solutions for a wide range of customers.

Hitachi has formed a strong partnership for Amey’s complex fleet. It is working closely with 
the fleet team, attending conferences and introducing numerous initiatives to reduce cost and 
improve operational efficiencies. And throughout the delivery of the solution, Hitachi has been 
focused on customer service, assembling a team of industry specialists to manage the fleet.

JUDGES’ COMMENTS

JUDGES’ COMMENTS

Steve Ward, national corporate LCV manager  
at Fiat Professional (centre), hands the award  

to Kevin Woodward, managing director, Bott  
(right) and Stephen Turner, sales director

Rory Morgan, national logistics general manager, 
Iron Mountain, and awards judge (left), presents 

the award to Jon Lawes, managing director, 
Hitachi Capital Vehicle Solutions 

Sponsored by: Fiat Professional
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PRICE

PAYLOAD

LOAD LENGTH

TOW WEIGHT

VAN RUNNING COSTSCommercialFleet
Whatever specification 
you need, our new and 
improved van running 

costs tool can 
help you find it – 

and tell you how much 
it will cost to run.

Try it for yourself at: commercialfleet.org/vanrunningcosts



SUPPLIER OF THE YEAR

WINNER:

Reflex Vans

VAN/TRUCK RENTAL 
COMPANY OF THE YEAR

WINNER:

Reflex Vans

HIGHLY COMMENDED
■ BT Fleet Solutions
■ Fleet Source

FINALISTS
■ ARI
■ BT Fleet Solutions
■ Fleet Source
■ Hitachi Capital Vehicle Solutions
■ Reflex Vans
■ SHB Hire

FINALISTS
■ Europcar
■ Northgate Vehicle Hire
■ Reflex Vans
■ SHB Hire
■ TOM Vehicle Rental

Although it has less resource than some major industry suppliers, Reflex has been highly 
innovative in developing and improving its service offering. The judges were impressed by 
the quality of its services and said Reflex has brought something new to the market. It is  
the standout supplier at this year’s awards. 

Reflex has made considerable investment in developing innovative services. It has embraced 
technology and is leading the way when it comes to adding safety technology to vans that 
really benefits operators, ensuring they are just as well equipped as those on customers’ own 
fleets. Reflex is a responsible company that is helping fleets to manage risk. The judges said 
it is taking a refreshing approach to rental.

JUDGES’ COMMENTS

JUDGES’ COMMENTS

Steve Ward, national corporate LCV 
manager, Fiat Professional (left), 
presents the award to Lisa Spong, 
head of sales, Reflex Vans, and 
executive chairman Oliver Waring

Awards judge Dale Eynon, director – Defra Group 
Fleet Services, Environment Agency (left), presents 
the award to Lisa Spong, head of sales, Reflex 
Vans, and executive chairman Oliver Waring
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CALL IN THE SaaS  
IF YOU WANT TO SAVE 
TIME AND MONEY
Software-as-a-Service and mobile phone apps are transforming how businesses  
keep control of their fleets. But be mindful of new data protection rules next year 

By Matt de Prez

leet management software can make your busi-
ness more efficient, more compliant and, ulti-
mately, more profitable.

Gaining total visibility of vehicles and drivers 
through one system enables a fleet operator to 
drastically cut administration time and reduce 
paperwork, instead of spending time looking for 

additional ways to operate more effectively.
Fleets have seen something of a digital revolution in recent 

years. Until as little as 10 years ago most were operating a 
paper filing system, but now digital solutions are readily 
available and can draw data from multiple sources.

According to FleetCheck managing director Peter Golding 
the turning point was when the internet revolutionised the 

Insight: Fleet management software

F
way people connect their software. He says: “High-speed 
broadband changed the way people could use the internet 
to share or obtain information. It opened up the software-as-
a-service (SaaS) model. What this has done is make it easy 
to access software.

“If you didn’t have the model as it is today you would be 
looking at installing expensive systems and a lot of larger 
fleets would have been doing that over many years.”

FleetCheck was founded by Golding in 2006 to support 
what he calls “reluctant fleet managers” in smaller busi-
nesses who have limited knowledge and time. 

An initial focus on the SME (small- to medium-sized enter-
prise) sector led to the Freight Transport Association (FTA) 
selecting the company as a key partner for its Van Excellence 
small fleet programme.
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According to Nick Walls, managing director of R2C Online, 
software opens up new ways of working. “People’s jobs are 
not chasing paper around and entering data anymore. It’s 
about working with that data, understanding what it means 
and driving the business forward,” he says.

“The barriers to adoption have gone as far as I’m concerned. 
Hardware costs have dropped drastically and the software 
is easy to adopt – you can pay-as-you-go. It’s not the same 
as it was 10 years ago.”

Walls has worked in the software industry for 14 years. He 
says: “We’ve been changing the marketplace all that time 
and investing in infrastructure. The market has really started 
to change over the past five years but the bedrocks have 
been in place for a long time.”

R2C recently launched its Exemplar fleet management 
system, designed to give maximum transparency and third-
party integration. It includes Earned Recognition, the Driver 
and Vehicle Standards Agency (DVSA) accreditation.

Vehicle fleets are subject to a wide range of legislation 
which is often subject to change. Businesses face a raft of 
essential compliance requirements and legislation as well 
as road traffic law.

Government agencies are increasingly turning to digitalisa-
tion to ensure all records encompass real-time data. This 
includes licence checking, MOT validity, road tax status and 
the Motor Insurance Database (MID).

Richard Evans, head of business development at Jaama, 
says: “The efficient management of compliance and adhering 
to best practice can deliver a host of financial, operation and 
corporate social responsibility benefits while also making 
sure the law is obeyed.

“Central to this is a robust audit trail as it’s not what you’ve 
done, it’s what you can prove you’ve done.”

He warns of the unseen impact of non-compliance such 
as the reputational damage that can be caused by a vehicle 
being involved in a serious road traffic incident or falling foul 
of legislation.

“Loss of customer confidence can have a major impact on 
retaining customer contracts and winning new business,” 
Evans says.

Jaama was among the first software companies to combine 
fleet management software and driver risk management 
services to help fleets meet their driver health and safety 
responsibilities under occupational road safety regulations.

Making software work for your fleet
Implementing a digital fleet management system provides 
transport operators with a holistic view of their entire fleet 
according to Matt Goodstadt, managing director of transport 
at Civica.

“Operators can typically make savings of 3% by spotting 
where fuel efficiencies can be made, also reducing carbon 
emissions and boosting environmental credentials,” he says.

“Further savings can be made through early planning for when 
vehicles need to be off the road for maintenance and 
by reducing over-maintenance of vehicles.”

To benefit from greater visibility and transparency 

“Barriers to adoption have 
gone as far as I’m concerned. 
It’s not the same as it was 
10 years ago” 
Nick Walls, R2C Online

£60,000
a year savings made by 
Dorset County Council

However FleetCheck has been gaining traction with larger 
fleets especially since it began to integrate data from other 
providers, such as telematics, into its software.

Fleet management systems need to be able to handle 
several hundred data streams including those from leasing 
companies, fuel card providers and telematics systems.

“The vehicle is at the centre,” says Ashley Sowerby, 
managing director of Chevin. “All the costs involved in owning 
and operating a vehicle are now encapsulated in fleet 
management. That covers the vehicle, the maintenance, the 
expenditure, the compliance and the driver.”

Often fleet expenditure would have been captured within 
an organisation’s P&L and not broken out as a separate cost, 
so it was very difficult to isolate fleet expenditure as a sepa-
rate item.

“It still shocks me that some of the fleets we come across 
have thousands of vehicles all being managed on spread-
sheets,” Sowerby adds.

“Other small fleets can have very sophisticated manage-
ment. It all comes down the fleet manager, or director, and 
their engagement with technology.” 

Chevin is one of the oldest fleet software suppliers. 
Founded in 1990, it now provides a suit of asset and fleet 
management solutions which offer third party integration.
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of your compliance picture, you need real-time data. 
That requires visibility across your supply chains. 
Walls says: “You need to get suppliers to work with 

you on these systems. That then gives you the visibility you 
need for the compliance and maintenance of your assets.” 

He explains that there is less resistance than many people 
expect when asking suppliers to adopt systems.

“It was suppliers who initially took up the solution and they 
saw it as a customer service initiative and of benefit to their 
own workshop operation. There is no kind of resistance 
there because the concept was something they pioneered 
first,” Walls adds.

But the availability and sources of data have increased 
exponentially over the past decade, potentially creating a ‘data 
overload’. This has added another dimension to the challenge 
of running a more cost-effective, yet compliant, fleet.

Evans says: “You need to ensure the data you collect gives 
you the strategic advantage you need.

“It’s important to be methodical. Review what data you 
need, think about what the objectives are for collating it and 
what you are going to do with the information.”

Data controllers and processors are now exposed to 
greater penalties for misuse of personal information.

Data protection regulations
New General Data Protection Regulation (GDPR) measures 
come into force on May 25 next year aiming to protect EU 
citizens from privacy and data breaches in an increasingly 
data-driven world. Any organisation not complying faces a 
significant fine.

Fleets with in-cab cameras and telematics systems will 
need to make sure all their tracking systems meet the new 
standards because they will be responsible for any data 
breaches, rather than the camera or telematics supplier.

Companies are advised to start by making sure they give 
detailed notices to drivers about what they do with telematics 
data, where it goes, the data being processed and the secu-
rity that is used.

A good software provider will be able to assist with any 
GDPR-related issues, to ensure systems are compliant.

Goodstadt outlines some of the key advantages a fleet 
management system can provide, saying: “A fleet manage-
ment system gives operators greater control. Drivers can 
report a vehicle defect online, book a pool or hire vehicle, 
and report accidents, reducing administration and vehicle 
downtime. The system also sends business-critical informa-
tion automatically, alerting any compliance issues so that 
businesses can act to avoid problems.

“Proactive management of drivers, recording all their 
training, accidents, endorsements, average miles per gallon, 

Software in practice

COMPANY: MICK GEORGE | SOFTWARE PROVIDER: R2C ONLINE
Construction industry specialist supplier Mick George was able to reduce administration 
time by 70 hours per week with the adoption of R2C Online. It previously used a paper-
based system to manage its fleet of 260 LGVs.

Joe Gossage, Mick George’s transport manager, said: “We had massive amounts of 
paperwork – inspection sheets, driver pre-use checks and wall planners.”

One of the biggest issues the company faced was with maintenance sheets. Not only 
did they create an unsustainable amount of administration work, they often had mistakes 
or illegible content.

“The workshop creates a digital inspection sheet which, upon completion, is uploaded 
directly to the cloud-hosted asset file. It means we can use a single system to track the 
inspection status of any vehicle, retrieve previous inspections and track work-in-progress.”

The company also switched to digital pre-use checks, reducing paperwork by 500 
sheets per day. Drivers now use a mobile phone or tablet to complete the daily check 
which delivers real-time information into the workshops.

COMPANY: DORSET COUNTY COUNCIL 
SOFTWARE PROVIDER: CHEVIN
Dorset County Council switched to Chevin Fleetwave in 2012, replacing its 
aging in-house vehicle maintenance system and saving £60,000 per year.

The existing provision was unable to keep up with changing legislation 
and could not produce adequate maintenance reports.

Sean Adams, corporate fleet manager at Dorset County Council, says: 
“Like many local authorities we have fewer people doing more work. It’s 
crucial to our service that we can remove inefficient manual process and 
cost. Fleetwave provided us with a fully transparent desktop system, giving 
our internal customers access to their vehicle records, planned inspections 
and maintenance, historic and current repairs and costs.”

The reporting function allowed the council to identify assets which were 
performing poorly and identify areas for improvement.

Chevin imported all of the fleet’s existing data from its old system into 
Fleetwave as well as incorporating a large amount of new data.
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COMPANY: ANGLIAN WATER 
SOFTWARE PROVIDER: JAAMA
Anglian Water is implementing Jaama’s Key2 package to manage 
its fleet of 1,800 commercial vehicles, 700 cars, 100 HGVs and 
3,000 items of plant equipment.

The package will be fully implemented in May 2018 and Stuart 
Lightbody, Anglian Water head of fleet services, is hoping it will 
deliver significant administration and cost savings.

He explains: “Management of vehicles, plant and drivers has 
been spread across numerous applications, databases and 
spreadsheets with no integration to allow a joined-up view.

“Key2 will allow all information and data to be accessible in 
one location. It will enable vehicle and driver performance 
history to be managed and additional information, such as from 
telematics and fuel cards, to be used more effectively to deliver 
efficiencies.”

The implementation of Key2 will also allow the business to 
move away from running paper-based workshops, significantly 
reducing administration.

and even driving style from telematics, allows the software to 
create risk profiles to enable tailored intervention with drivers. 
This reduces the possibilities of accidents, which will, in turn, 
reduce driver insurance premiums. What’s more, digital soft-
ware can also help businesses reduce the size of their fleets. 
Through smart deployment and identifying under-used vehi-
cles, the software provides insight that informs businesses of 
the optimum number of vehicles required at any given time, 
reducing capital and running costs.”

Golding says a lot of the advancement in the take-up of 
fleet management software is down to the wide adoption of 
smartphones. 

“The majority of drivers now have smartphones,” he says. 
“Apps now have a much more valid role to play in the overall 
management of vehicles and drivers.”

FleetCheck has found that one of the biggest issues 
companies face is getting information back from the driver. 
That can be confirmation of daily walk-around safety checks 
or photographs and information of accidents and damage.

“Apps remedy the problem of getting van drivers to do 
walk-around checks,” Golding says. “It’s been heavily regu-
lated for a long time, but even the HGV operators are looking 
at how they can streamline and avoid using paper.”

But Evans warns: “It’s important to think carefully when 
using new technologies and the implications of the data that 
they’ll produce. They may inadvertently capture data that 
demonstrates non-compliance but also consider – espe-
cially with third party apps – where the data is stored, how 
it is manipulated, does it ever actually get to you and is it 
meaningful.”

An app that accompanies a fleet management software 
package will not only serve as a link to the driver but also 
gives the fleet manager 24/7 access to their fleet ‘dashboard’ 
and real-time alerts when they need them.

Evans confirms, saying: “It’s essential all data is centralised 
so you have a holistic view of your fleet operation. Using data 
proactively allows the identification of priority areas of concern.” 

Choosing the right system
Most fleet management packages are now cloud-based, this 
means operators do not need to host the system on their 
own computers. The provider will handle all the hardware 
and the fleet manager or business owner can log in from 
any computer or mobile device with an internet connection.

When setting up your package, the supplier should work 
with you to establish what features you require. Many pack-
ages are known as ‘modular’ which means the provider can 
switch on or off different aspects of the system dependent 
on what data you have available and what you need.

The DVSA decision to launch Earned Recognition puts 
extra pressure on fleets to go digital.

DVSA is recognising that lots of companies can already 
access data and that information can be used, through KPIs, 
to show whether they are operating compliantly and their 
driver infringements are being managed correctly.

To qualify for Earned Recognition, a business must be 
capable of generating monthly KPI reports which include 
vehicle maintenance and driver data. This is easily done 
using a holistic software package.

Fleets without trucks can also benefit from applying a high 
level of compliance awareness to their vehicles. Many 
operators are now seeking best-practice accreditation with 
industry bodies such as the FTA.

Golding explains: “The challenge a lot of SMEs has is that 
fleet management is just one of the jobs they do. It’s often 
shared within an organisation. You may get a company where 
two or three people deal with different aspects of fleet. It’s 
often only when there are a lot of vehicles the processes are 
centrally managed by a robust fleet department. 

“One of the key areas we work with companies on is to 
move them away from being reactive to being proactive, by 
providing them with exception reports.

“We can proactively show very quickly which vehicles 
haven’t had maintenance or safety checks. Even for the 
smallest fleets it’s relevant.”

Sowerby concludes: “It ultimately comes down to cost 
control and visibility. If you’ve not got software in place you’ve 
not got cost control and you’ve not got visibility.

“I think every organisation puts a significant focus on cost 
control and that is what fleet software is all about – cost 
control and compliance. Everybody wants to know what 
vehicles they’ve got, that they are being operated efficiently 
and costs are being reduced.”

“Apps now 
have a much 
more valid 

role to play in 
the overall 

management 
of vehicles 
and drivers” 

Peter Golding, 
FleetCheck
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Average LCV values reach 
record levels at BCA

Advertisement feature

A
verage light commercial 

vehicle values rose 

across the board at BCA 

in October, with the headline 

figure reaching a new record 

level of £6,764 driven by record 

values in the fleet & lease and 

dealer part-exchange sectors.

Buyers competed strongly for 

the best specified and presented 

vehicles, however the gap grew 

between these and the hard-

worked, damaged or base 

specification examples. Inventory 

levels remained healthy 

throughout the month with good 

supply from most sectors.

Year-on-year values remain 

well ahead, up by £386, 

equivalent to an 6.0% increase 

over the period. Average age 

and mileage continued to 

decline, reflecting the growing 

share of corporate stock sold as 

well as the higher volumes of 

younger rental stock seen over 

recent months. 

Fleet & lease
The fleet & lease LCV sector 

saw average values improve 

by £293 (3.9%) over the month, 

establishing a new record 

value of £7,784. Retained value 

against MRP (manufacturer 

recommended price) improved 

by a point to 38.49%. Year-on-

year, values are significantly 

ahead, up by £594 (8.2%), with 

average age and mileage 

declining when compared to 

the same period in 2016. 

Part-exchange
Average part-exchange LCV 

values continued to improve, 

rising by £56 (1.2%) to £4,415 – 

the highest point on record  

for the sector. Values have 

improved by more than 10% 

since July this year. Year-on-

year, values were up by £369 

(9.1%) although comparative age 

and mileage are notably lower 

in 2017 and this will have 

impacted average values.

Nearly-new
Nearly-new LCV values rose 

£991 to reach £15,627, the highest 

point this year. As ever, this has 

to be taken in the context of the 

low volumes reaching the 

market and the model mix. 

Buyers continue to compete strongly for the best specified and presented vehicles

All LCVs 2016-2017
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Insight: Remarketing

By Dean Bowkett

hristmas is just a few days away, but for several 
weeks now its impact has been felt in the used light 
commercial vehicle (LCV) market. 

As I write, the battle of the festive adverts is 
reaching its pitch and the shops are full of people 

buying presents they are not sure about for people who may 
(or may not) like them. But it’s not just the shops that are 
busy. The internet is cranked up with online shoppers whose 
frenzied clicking has meant an invasion force of LCVs is 
required across the country to deliver gifts to their doors. 

As the year draws to a close the need to meet the delivery 
requirements of both the online shoppers and those buying 
items too big for them to transport themselves puts added 
pressure on firms to ensure they have sufficient reliable vans 
of the right size and quality to hand.

Andy Picton, Glass’s chief commercial vehicle editor, notes 
that the traditional medium panel van in its various guises 
remains the most popular choice among LCV buyers due to 
its practicality. 

He also pointed out that three of the top five selling new 
LCVs by volume (year-to-date) are Fords. In order, the Transit 
Custom, Transit, Mercedes-Benz Sprinter and Volkswagen 
Transporter took the top four places followed by Transit 
Connect in September’s new van sales. 

Every month does seem to be a repeat of the previous one 

C
in the used van market with prices rising, volumes on the 
increase and conversion rates high. 

Glass’s saw sales volumes rise an impressive 8.7% for 
September year-on-year. The car-derived sector is seeing 
significant volumes of Volkswagen Caddy Maxi and Ford 
Transit Connects and the high degree of specification, 
particularly on the former, is ensuring they are flowing 
through the auctions with relative ease. 

Medium panel vans have always performed strongly in 
new LCV sales terms so it will not come as a surprise to see 
they also made up around a third of vans going through the 
auctions. Overall small and medium vans were around 70% 
of all used sales in September according to Glass’s, with 
demand coming from small-to-medium enterprises (SMEs) 
and the self-employed.

For much of the UK, winter is little more than a colder, 
wetter version of summer with ice and snow not really an 
issue. I hope I haven’t spoken too soon. But that observation 
hasn’t stopped the usual seasonal uplift in demand for 4x4s. 
Glass’s noted 24-48-month-old double cab pick-ups and 
vans doing particularly well as long as they were the right 
specification, condition and colour – a comment well worth 
noting as it applies across all used LCVs.

Conversion rates are still showing little sign of 
deterioration with Picton reporting first time 
conversions running at almost 82% in September. 

16%
year-on-year increase in 
attendances at physical 

auctions at Manheim

19%
increase year-on-year in online 

‘attendances’ at Manheim 

Online LCV sales rise in tandem 
with the festive delivery frenzy 
Demand from SMEs and the self-employed has meant that used small and  
medium vans accounted for around 70% of all auction take-up, says Glass’s 

High demand for deliveries will 
spill over into the new year  

as shoppers hit the sales
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“The high degree of 
specification (on car-
derived vans) is ensuring 
they are flowing through 
the auctions with  
relative ease” 
Andy Picton, Glass’s

“We have now seen 100% 
year-on-year growth in 
online-only auction events 
with 38% of all vans sold 
to an online bidder (when 
combined with Simulcast)” 
Matthew Davock, Manheim

“Four- to six-year-old vans 
were in good condition 
and with full service 
histories and even those 
with high mileages were 
getting strong bids” 
Tim Spencer, Shoreham Vehicle Auctions

What the experts say

That is a 4% increase over the previous month and 
2% up on September 2016. 

Part of the reason for the high levels of conver-
sion is undoubtedly the volume of demand. Manheim head 
of LCV Matthew Davock is reporting a 16% year-on-year 
increase in attendance at its physical auctions and a 19% rise 
in online attendance. The increase in bidders has seen 
conversion rates improve by 12% over October 2016 to 78% 
for the month with Manheim reporting two vendors achieving 
100% conversion rates.

The speed of the move to online remarketing and buying 
should not be underestimated. 

Davock said Manheim had “now seen 100% year-on-year 
growth in online-only auction events”. When combined with 
its Simulcast auctions Manheim is now seeing 86% of LCV 
sales attracting online bids with “38% of all vans sold to an 
online bidder”.

It is not just how you sell, but what you sell, which remains 
important and having the right specification remains key to 
getting a quick turnover of vehicles with base and/or low 
horsepower models continuing to struggle. According to 
Glass’s’ the most sought-after features are air conditioning, 
metallic paint and automatic gearboxes.

Shoreham Vehicle Auctions (SVA) LCV sales manager Tim 
Spencer also reported condition as being an important 
factor, citing a recent utility company auction of four- to six-
year-old vans which were “in good condition and with full 
service histories” adding that even those with high mileages 
were getting “strong bids” due to the condition and docu-
mentation. 

Spencer added that such is the demand for LCVs in the 
right condition “some investment in valeting and preparation 
prior to going under the hammer” is a lesson worth learning.

He also noted that buyers are very happy to bid on ex-rental 
stock up to 36 months old if they are from the “blue chip 
rental suppliers” and are in good condition with provenance. 
This adds weight to the fact that ex-rental vehicles from a 
reliable source are actually a good buy.

Davock noted that the LCVs going through the halls were 
four months younger than a year ago, averaging 59 months, 
and with around 3,000 fewer miles on the clock. This provides 
further evidence that we are seeing the tail end of the 
unwinding of the vans kept for longer and run for higher 
mileages during the austerity period.

With conversion rates so strong it is unsurprising to see 
prices are also continuing to move upwards. September saw 

average prices rise by 2.6% over the same period last year 
and 1.8% over the previous month according to Glass’s. It 
also noted that some vans, such as Doblo, Kangoo and 
Combo, remain popular and “regularly sell to guide”. 

That’s an interesting statement which raises the age-old 
question of whether the guide reflects the market or does 
the market reflect the guide? 

Manheim has also been regularly reporting month-on- 
month price rises with Davock reporting October’s sales 
performance as “staggering”. 

According to Manheim, October saw a “18% year-on-year 
increase in average van sale values” which outperformed 
what it had already considered to be an incredible September. 

Even with average damage increasing by 26% to £870 per 
van, Manheim still reported an average sales price of £5,749 
which is £172 more than October 2016. Vans in the £4,500-
£6,500 price range were singled out by Davock as having 
performed particularly well in October.

While we usually see an uplift in defleeted vans towards 
the end of the year as buyers opt for new vehicles, there is 
currently little evidence of this happening to any great extent. 
Manheim commented that the trend it noted in September 
has continued into October with the volume of van defleets 
continuing to soften, reducing by 4% compared with the 
previous month. 

This could mean a potential influx of vans at the end of the 
year and into January, but the general opinion seems to be 
that this is unlikely. 

Large panel vans of the right quality, mileage and specifica-
tion remain in short supply. 

Glass’s reported shortages on Mercedes-Benz Sprinters 
which has pushed up its prices at a faster rate than the 
already buoyant market growth. 

The inability for supply to meet demand was also the 
message from SVA who believe the supply of four- to five-
year-old fleet stock will be insufficient to satisfy demand 
which means prices should remain strong into the New Year. 

While Manheim was a little more cautious with its forecast 
for the remainder of the year, the first 10 months have seen 
“incredible” results and, like SVA, it also believes this will 
continue to be the case through into 2018 with LCV sales 
volumes and pricing remaining strong and demand staying 
ahead of supply.

That sounds like as good a reason as any to raise a glass 
of mulled wine to 2017 – provided you are not driving, of 
course.

For the latest news on 
the remarketing sector, 
visit commercialfleet.

org/remarketing

Online





FLEETS INFORMED

Enterprise Flex-E-Rent is proud to sponsor  

the Best Fleet Customer Service Award at the 

Commercial Fleet Awards. Our business has  

a rich heritage of delivering exceptional 

customer service at every level.

Complete customer satisfaction – that is the 

principle that has guided Enterprise since 1957, 

and it remains our culture today. 

From the beginning, we have focused on providing customers 

with a level of service that keeps them coming back. 

To maintain that focus, we hire smart, motivated men and 

women. We train them thoroughly. And, from the day they 

become front-line employees, we tie their career advancement 

directly to their success in completely satisfying customers. 

We also survey hundreds of thousands of our customers 

every month. Each location earns a ranking based on the 

percentage of its customers who say they were completely 

satisfied with their last rental experience. That ranking is the 

standard of customer service we set for ourselves. We call it 

“top box”. 

This simple, but effective, “manage-what-you-measure” 

approach, combined with our ability to continually develop new 

technology and better ways to meet customer needs, has made 

our name synonymous with award-winning service. And it’s this 

culture that has helped establish Enterprise as a world leader.

Enterprise Flex-E-Rent,

Flex-E-Rent House, Knight’s Way, 

Battlefield Enterprise Park,

Shrewsbury, SY1 3AB

0800 328 9001

Flexerent.co.uk

By John Collins, sales director
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“We tie (staff) career advancement 
directly to their success in  
completely satisfying customers”

FLEETS
I N F O R M E D

CommercialFleetBrought to you by

R E N TA L

he Commercial Fleet Fleets Informed is a commercial 

programme designed to deliver comprehensive advice 

and knowledge to fleet decision-makers on a range of 

key topics to assist them with the efficient and 

effective running of their vans and trucks.

Throughout the year, our three commercial partners 

have supplied their thoughts, tips and observations into 

the major areas of fleet operations to provide new ideas, possible 

solutions to long-standing problems and spark alternative thinking.

Here they outline their key business propositions.

Enterprise Flex-E-Rent

Enterprise Flex-E-Rent provides rental solutions for businesses  

and organisations of all sizes. In the UK, Enterprise Flex-E-Rent  

has a long and successful heritage going back more than 30 years 

supplying a range of cars, light commercial vehicles and heavy 

goods vehicles, including refrigerated vehicles and accessible 

transport to both the private and public sectors. With 21 dedicated 

locations in England, Scotland and Wales, Enterprise Flex-E-Rent 

offers the widest range of vehicle types of any UK rental company.

Lex Autolease

As part of Lloyds Banking Group, Lex Autolease is committed to 

helping Britain prosper. Whether for start-ups with one vehicle or 

multi-nationals with a fleet of thousands, it provides a range of 

services to ensure businesses reduce commercial vehicle 

downtime while maximising fleet efficiency.

Lex Autolease has a network of agents and suppliers who provide 

national coverage with a local feel, supporting customers’ needs 

and ensuring their commercial fleet is kept on the road.

Shell

Shell is the only energy company to offer a global fuel card, which 

they claim gives customers “instant, ongoing access to a range of 

outstanding fuels, products and business services across the 

world’s largest fuels retail network”.

Shell helps make busy lives easy from providing convenient  

online management tools and data reporting, to advanced payment 

security and anti-fraud systems.

With dedicated global account managers and local market 

experts, Shell can help fleet managers around the world stay  

in control of their fleet day in and day out.

Visit: commercialfleet.org/suppliers/fleets-informed
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Fleets are more sophisticated than ever before. 

But fleet bosses are being asked to do more 

with less; continually striving to improve 

efficiency and productivity, while also managing 

tight budgets and controlling fuel costs. 

Fuel cards can help a fleet manager juggle 

these issues, by, for example, cutting driver 

deviation. With the euroShell Card, drivers 

have access to an extensive network across 3,500 sites, 

including 1,100 Shell stations, allowing them to re-fuel at their 

convenience. Combined with Shell’s online station locator, this 

makes efficient route planning even easier, saving time and 

money. 

The euroShell Card also gives fleet managers more control 

over transactions, which helps to tackle fraudulent activity. 

Online tools and apps that collate data from a fleet’s fuel cards 

give greater transparency, helping you to keep your business 

secure and identify opportunities to reduce costs. 

Advanced controls can be set on each card, allowing fleet 

managers to tailor restrictions to suit their needs; for example, 

set spending limits, set days or times your cards can and can’t 

be used and exclude the purchase of certain products.

 A dedicated team of Shell account managers are on hand  

to give advice on getting the most from your fuel card and 

services. Any unusual activity will be picked up, and with 

customisable real-time fraud alerts and a team of Shell fraud 

experts monitoring transactions, fleet managers have never 

been in safer hands. 

For more information on how Shell’s range of products and 

services can help keep your fleet moving efficiently, please 

call us on 0800 915 6021

Building the right commercial fleet means 

balancing a number of business-wide strategies 

and operational needs. 

Funding is a prime example. Through Fleets 

Informed, we’ve been sharing insight and 

guidance to help businesses with their fleet-

funding decisions. One of the key messages is 

that every fleet is different. Fleet fuel choices 

and vehicle support packages need to reflect those differences, 

and funding is exactly the same.

Balance sheet financial considerations have traditionally directed 

an organisation’s choice of funding, though this will likely change 

when new lease accounting rules come into force in January 2019. 

Cashflow needs, however, remain important and that’s why we 

can provide a range of leasing options to match each business’ 

turnover patterns. It’s also why we can provide flexible funding 

agreements that can be amended as circumstances change. 

Our established and dedicated account managers, fleet 

engineers and consultants can work with organisations to create 

the right funding solutions for them. This will also consider the 

wholelife cost of the vehicle.

They can also provide businesses with guidance on key areas 

such as vehicle specification, taxation, compliance, driver safety 

and corporate social responsibilities. 

This latter point is particularly topical, with many businesses 

looking to reduce the particulates – CO2 and NOx – from their 

diesel engine emissions without impacting operational 

performance. This is discussed in our recent Fuel Choice and 

Vehicle Emissions white paper.

To support your LCV decision-making, visit  

www.lexautolease.co.uk/van-intelligence

By Scott McGregor, UK sales managerBy Russell Adams, commercial vehicle engineer
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“We can provide flexible funding 
agreements that can be amended 
as circumstances change”

“Advanced controls can be set on 
each card, allowing fleet managers 
to tailor restrictions to suit their needs”
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By Simon Harris

t’s difficult to believe that it’s five years since we first 
saw Ford’s medium panel van, the Transit Custom.

Instantly popular, it has featured high up in the sales 
charts ever since. The van, along with the two-tonne 
Transit, and smaller Connect and Courier variants, has 
helped Ford become the number one commercial 
vehicle brand in Europe since 2015.

But while the Custom still looks like a new van, time and 
technology have marched on.

With a new Volkswagen Transporter T6 arriving in the UK 
last year, as well as new rivals from the Peugeot-Citroën-
Toyota partnership, aspects of the Transit Custom had begun 
to appear dated.

So exterior changes for the 2018 model are relatively light, 
although noticeable, while more has changed underneath.

The new look includes a revised grille, and new-design 
LED daytime running light signature where selected.

Engine line-up was changed in 2016 with the 2.0-litre TDCi 
EcoBlue motor that replaced the previous 2.2-litre diesel, 
offered in 105PS, 130PS and 170PS versions. Back then, the 
engine promised improved fuel efficiency over the 2.2, with 
fuel consumption improved by up to 13% on the combined 
cycle, while low-end torque was improved by up to 20%.

The revised model is now offered with an Econetic variant 
that has CO2 emissions of 148g/km and fuel consumption of 
49.6mpg – a 6% improvement over the best performing 
predecessor.

The Econetic is available in the 300 series short wheelbase 
van, and uses the 105PS engine with individual calibration 
and stop-start, low rolling resistance tyres, technology to 
control acceleration, and is speed limited to 62mph.

The Transit Custom has a six-speed manual transmission 
as standard, and a six-speed automatic option available.

Automatic is currently chosen by 11% of Transit Custom 
customers, and its share is expected to grow with the new 
SelectShift system.

The business end of the van hasn’t changed, with a choice 

I
Five years down the line the Transit Custom introduces  
improvements that might not be immediately obvious 

FORD TRANSIT CUSTOM
MODEL:  280 105PS L1H1 TREND

of two wheelbases and two roof heights. Gross vehicle 
weight ranges from 2.6 to 3.4 tonnes, with a maximum 
payload of up to 1,450kg. Body configuration remains a panel 
van, Kombi and double cab van.

The Custom’s appealing practical features, such as the 
load-through hatch in the bulkhead for extra-long items, 
plus an integrated roof rack that can be folded away when 
not in use, continue.

Ford had redesigned the interior, with a new instrument 
panel and dashboard. It’s attractively designed with a two-
tone colour scheme creating a more sophisticated appear-
ance than all black.

Ford has calculated there is a total of 25 litres of stowage 
in the dashboard alone, with three open bins on the upper 
dashboard surface, with space for clipboards and mobile 
devices, while the glove compartment is capable of storing 
hanging A4 files.

There is a fold-out cup holder beneath the gear lever, in 
addition to other cup holders at each end of the dashboard 
and two two-litre bottle holders in the lower portion of the 
dash.

Door panels have been redesigned for improved stowage 
and usability, with three stowage spaces and a new grab 
handle in the door trim.

The displays and controls have been revised, with high-end 
models offering a new tablet-style eight-inch touchscreen 
including Ford’s Sync 3 communications and entertainment 
system that can be operated with pinch and swipe move-
ments.

Sync 3 allows drivers to control audio, navigation and 
connected smartphones using simple voice commands.

By pushing a button and saying “I need fuel”, “I need a 
coffee” or “find an address”, drivers can locate nearby filling 
stations, cafés or the location of their next job. The system 

The Transit Custom is the  
first Ford commercial vehicle with a blindspot 
warning system and rear cross traffic alert

Payload 

765kg

Fuel economy 

45.6mpg

C02 emissions 

161g/km

Basic price

£TBC

First drive

SPEC
Gross vehicle weight (kg): 2,800

Power (PS): 105

Torque (Nm/rpm): 360

Load volume (cu m): 6.0

Payload (kg): 765

Fuel consumption (mpg): 45.6

CO2 emissions (g/km): 161

Basic price (ex-VAT): TBC

The van has a  
maximum payload  

of up to 1,450kg

The interior has been redesigned 
to incorporate a new instrument 

panel and dashboard
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VERDICT
The 2018 Transit Custom feels refreshed and capable 
of taking on any new vans that have arrived in the 
sector since its launch five years ago. Its assistance 
safety features are up-to-date, with a few that are not 
available in other vans. The Econetic variant also 
gives fleets an option to take on its ‘greenest’ rivals.

KEY RIVAL
Volkswagen Transporter T28
2.0 TDI 102PS Trend

Gross vehicle weight (kg): 2,800

Power (PS): 102

Torque (Nm/rpm): 250

Load volume (cu m): 5.8

Payload (kg): 886

Comb fuel economy (mpg): 47.1

CO2 emissions (g/km): 156

Basic price (ex-VAT): £21,870

is compatible with Apple CarPlay and Android Auto smart-
phone integration.

For lower specification vehicles that don’t have the eight-
inch or four-inch central screens, the MyFord Dock in the 
dashboard centre provides a location for drivers to mount, 
store and charge smartphones, MP3 players or portable 
navigation systems. USB charging ports and 12V sockets can 
be found on the upper dashboard in front of the driver, and 
alongside the gear lever.

The seats have also been redesigned, with revised foam 
padding and geometry, intended to improve support, while 
trim materials are also new for 2018, hoping to improve 
quality, durability and appearance.

New driver assistance and safety systems are also avail-
able, using sensors, radars and cameras to provide informa-
tion about the environment around the van.

Ford claims the revised Transit Custom is the first 
commercial vehicle to offer ‘intelligent speed assist’, which 
combines a forward-facing camera and the adaptive cruise 
control system to monitor speed limit signs when the cruise 
control is set.

When the van passes a lower speed limit than the 
maximum set, the vehicle is gradually slowed to the new 
speed limit.

It’s also the first Ford commercial vehicle to be made avail-
able with a blindspot warning system and rear cross traffic 
alert. Rear-facing radars detect when passing vehicles are 
approaching or have entered the blindspot zone, and alerts 
the driver with a warning light in the corresponding door 
mirror.

The latest version of this system has a variable range 
feature that warns earlier if a vehicle is detected approaching 
at a much higher closing speed than normal, and it can 
detect motorcycles as well as other road vehicles.

The same sensors are used in the rear cross traffic alert 
system, which warns drivers backing out of a parking space 
of vehicles or bicycles that might be approaching, with an 
audible warning, message in the instrument display and a 
warning light in the door mirror.

The autonomous emergency braking system has been 
upgraded to detect pedestrians at night when they are illu-
minated by the vehicle headlights.

These join the already broad range of assistance systems 
already available as options, including lane keeping alert, 
automatic dipping high beam, adaptive cruise control and 
side wind stabilisation.

We sampled all three engine variants, including the owner-
driver oriented 170PS Sport version, but spent most time in 
the 105PS and 130PS variants, the latter with the optional 
auto, and all with a 500kg payload.

In entry-level guise, the 360Nm of maximum torque is 
available from just 1,350rpm, making it feel capable and 
pulling well from low speeds, and making acceleration far 
more comfortable than in some rival vans.

The 130PS version has 385Nm from 1,500rpm, and it didn’t 
feel that much livelier than the entry-level version, but high-
speed comfort is better. It was easy to hold a conversation 
in the 80mph speed limits of our test route in Germany.

The exterior of the Transit 
Custom has some changes  

but most can be found in the 
interior and under the bonnet
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Many gold stars and a few 
insignificant brickbats – 
our verdict on the Caddy
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By Trevor Gehlcken

ne of the reasons we run long-term test vehicles 
is that, quite often, we get a completely different 
handle on a vehicle than we would by just testing 
it for a week.

Living with a van day in, day out over a period 
of six months and covering thousands of miles 
can lead to either gold stars or brickbats.

With our Volkswagen Caddy, the gold stars come thick and 
fast and, even after a couple of months behind the wheel, I 
am still discovering little goodies I hadn’t noticed before.

These smaller items in themselves aren’t exactly what you 
would call earth-shattering, but, added together, they really 
give the Caddy a ‘wow’ factor that most other vans of its size 
don’t have.

Admittedly, our test vehicle is the top-spec Highline variant 
and lesser models (which some readers might prefer) won’t 
get all these bits and bobs. But for the price – £17,735 ex-VAT 
– you certainly get a lot of features included.

We’ve spoken in the past about Volkswagen’s brave move 
to add the front assist with city emergency braking system 
to all its vans and the various other ‘big ticket’ items which 
make this van about as safe as any vehicle on the road. 

So let’s look at some of those smaller goodies. For starters 
there are vanity mirrors to be found under both driver and 
passenger sun blinds. Such items are only usually included 
in vans that are derived from cars. That’s the first thing my 
partner looks for in a new vehicle, so at least she’s happy 
from the off.

Her joy was increased further when she discovered that 
it’s not only the driver’s seat that adjusts for height, the 
passenger one does, too – also fairly unusual in a van. 

On top of all that, we both have heated seats. Not many 

Many small features as standard give our top-spec model the ‘wow’ factor
VOLKSWAGEN CADDY

MODEL: HIGHLINE 1.4TSI 125

“We both have 
heated seats. 

Not many fleet 
drivers are 
going to  

get those”

fleet drivers are going to get those. A lumbar adjustment on 
the driver’s seat, meanwhile, is an extra I appreciate as it 
saves any back twinges on long journeys.

There’s an overhead parcel shelf to store all that detritus 
van drivers seem to accumulate and a couple of coffee cup 
holders in the centre console which are essential for 
confirmed coffo-holics like me.

There’s a USB port on the dash, which means I can charge 
my iPhone on the move without having to buy a special 
adaptor that plugs into the cigar lighter. That’s saved about 
£20 for starters.

Then, on the safety front, in addition to the airbags all 
round, the van’s sat-nav unit also offers a ParkPilot facility. 
This not only acts in reverse but will flag up any obstructions 
in the front. This may be commonplace in cars, but it’s still 
a novelty in the LCV sector.

As a bit of an old technophobe, to be honest I am still trying 
to work out all the functions of the Caddy’s infotainment/
sat-nav/ParkPilot system. It seems to do just about every-
thing but make the tea.

So is there anything I don’t like about the Caddy? Well, as 
usual, I have found a couple of gripes, although by rights they 
should perhaps be described as nit-picks.

The writing on the heater dials is so small I have to put my 
specs on to see it, which is a pain. 

Also I could do with a USB port on top of the dash as, 
despite the fact that this van has a built-in sat-nav, I still use 
my own TomTom unit as it has all my details keyed in. This 
means the wire trails across the dashboard and into the 
cigar lighter down below in an untidy manner.

And that’s about it for the moans. I’m really going to miss 
this plucky little contender when it goes back in April – I 
wonder if they will let me keep it a bit longer!

Long-term test

Payload 

645kg

Fuel economy 

48.7mpg

C02 emissions 

133g/km

Price as tested

£17,735

Gross vehicle weight (kg): 2,060

Power (PS/rpm): 125/5,000-6,000

Torque (Nm/rpm): 220/1,500-3,500

Load volume (cu m): 3.2

Payload (kg): 645

Comb fuel economy (mpg): 48.7

CO2 emissions (g/km): 133

Price (ex-VAT): £17,735

Current mileage: 1,256

SPEC

O



72   December 2017    commercialfleet.org

By Tim Campbell

s everyone knows MAN is now part of Volks
wagen’s Truck and Bus group, bringing 
together, among others, both the Swedish and 
German truck brands. Over the coming years 
it will be interesting to see how this develops.

There are many rumours as to the direction 
the group will take under the guidance of 

Daimler Trucks’ renowned commercial vehicle boss – 
Andreas Renschler – who joined a couple of years ago. 

All eyes are on both Scania and MAN in the heavy truck 
sector to see what the future will bring and, of course, in the 
case of Scania, we have seen the recent launch of its latest 
incarnation – the S series.

So, while MAN’s stablemate is busy introducing different 
variants of a new model, we thought it would be worthwhile 
looking at what MAN has to offer the UK truck operator 
looking for a regional or longhaul solution.

We took to the road in MAN’s TGX top offering with its 
12.4litre engine, the TGX 6x2 Midlift 26.500.

Under the bonnet is MAN’s D26 engine which, although it 
experienced a few teething issues relating to the exhaust gas 
recirculation (EGR) cooler in the early days, has earned itself 
a reputation as a strong and reputable unit. It has three 
power ratings 420PS, 460PS and the top of the range 500PS. 

Our test truck was the highest output 500PS and, at this 
power, the D26 achieves its peak torque of 2,500Nm at just 
930Nm. It remains at that level up to 1,350rpm offering an 
important “wide torque plateau” of more than 400rpm. As 
far as power is concerned, peak power of 500PS (373kW) is 
achieved at 1,800rpm, which is inline with the ‘norm’ of 
today’s diesel engines.

Of course, we can’t talk about engines without mentioning 
aftertreatment and the common rail Euro VIcompliant 
engine achieves this by way of exhaust gas recirculation 
(EGR) and selective catalytic reduction (SCR) via a 24litre 
AdBlue tank.

A
MAN’s TGX is keen to satisfy the needs of regional and long-haul operators 

MAN TGX

Despite the fact that the D26 power ratings cover 80PS, the 
clutch and gearbox remain constant throughout. The clutch is 
a single plate 430mm diameter and the gearbox is MAN’s 
TipMatic 12speed automated with a direct drive on the top gear.

There just one wheelbase – 2,600mm (3,275mm front axle 
to mid rear bogie) – and, dependent on the exact specification 
of cab, suspension and the like, the kerbweight varies. 
However, if we look at a XL cab, it weighs a competitive 
8,375kgs with a full 450litre tank of fuel and 24 litres of  AdBlue. 

Driven

SPEC
Price: £151,482 based 
on 2551 6x2 Streamline Cab

Gross vehicle weight (kg): 26,000

Engine capacity (cc): 12,400

Output (PS): 507

Torque (Nm): 2,500

Payload (kg): 35,585 

 Warranty 36 months comprehensive 
and includes engine service up to a 
distance of 460,000km (285,830 miles)

Payload 

35,585kg

Warranty 

36 months

Price 

£151,482

KEY RIVAL
Mercedes-Benz Actros 2551 LS

Gross vehicle weight (kg): 26,000

Engine capacity (cc): 12,800

Output (PS): 517

Torque (Nm): 2,500

Payload (kg): 35,615

Warranty: 12 month unlimited
mileage warranty. Second and third 
year Driveline warranty up to a total 
distance of 450,000km

To the left of the driver is  
the integrated media display

The black onyx-style  
grille gives the MAN  
TGX a dominant presence

Opening the door reveals the 
three steps to the cab floor

MODEL: MIDLIFT 26.500
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The front and drive axles conform with the eight-tonne and 
11.5-tonne industry standards with the midlift axle plated at 
a respectable 7.1 tonnes. 

The front axle is suspended on the chassis via parabolic 
springs, the midlift is via a two-bag air system (including lift 
facility) and the drive axle via a four-bag electronically 
controlled air system (ECAS). All axles feature hydraulic 
shock absorbers and anti-roll bars.

Braking is an art in modern trucks and the TGX with adap-
tive cruise control (ACC) and MAN’s BrakeMatic (EBS) 
matched with emergency brake assist (EBA2) makes light 
work of this requirement.  

All the electronic braking to the wheels is managed by 
vented disc brakes all round complete with a two-line trailer 
brake system and wear pad indicators.

Matched to all this are the standard safety systems of anti-
lock braking system (ABS), anti-slip regulation (ASR), elec-
tronic stability programme (ESP) and EBA2. But, interest-
ingly, MAN has also included lane guard as standard.

We could spend all day talking about the various cabs and 
the options available on the TGX but it basically boils down 
to three cab sizes – the XL standard sleeper, XLX sleeper 
and the XXL sleeper. It’s a bit like buying a shirt, the more 
Xs at the front, the bigger the cab. 

They are all the same depth, that’s 2,280mm for driving 
and sleeping area and 2,440mm wide. But they vary in roof 
heights.

As you approach the TGX, the black onyx-style grill gives 
it a dominant presence, especially as our test truck was in 
silver with dark sun visor and four spotlights along the top. 
Opening the driver’s door reveals three steps leading to the 
cab floor and it doesn’t take long to settle into the air-
suspended seat.

In front of the driver is a very deep instrument cluster 
housing the most warning lights I have ever seen, 35 in total, 
plus six dials and an LCD panel. No wonder it’s deep.

VERDICT
The 6x2 midlift solution is the ‘staple’ for many  
UK hauliers operating three-axle tractors. The TGX 
is aimed firmly at this market and features such as 
EfficientCruise2 and EfficientRoll help reduce the 
overall costs of operation. Matched with a 
comfortable cab such as the XLX, the TGX is  
a potentially cost-effective solution.

35
warning lights on the  

instrument cluster

The bright beige interior is contrasted by black and offers 
pleasant surroundings. The full-width dashboard doesn’t 
intrude too much compared to competitors, a real benefit 
when using the single bunk at the rear. To the left of the driver 
is the integrated media display featuring an optional sat-nav 
and two-camera system. Below are the heating and ventila-
tion controls with climate control.

To the left down by the drivers elbow is the parking brake 
and automated gearbox control. Selecting ‘D’, releasing the 
park brake and pressing ever so gently the accelerator  
brings the 500 ‘horses’ into play. 

It’s not long before we leave Trafford Park Industrial Estate 
in Manchester and let the TGX cruise along the motorway. 
The deep windscreen and generous mirrors provide good 
visibility as we proceed at a steady 58kph (36mph). 

The traffic was moderate so within a minute Efficient-
Cruise2 and EfficientRoll were engaged. These systems 
communicate with the sat-nav and look ahead to ensure the 
appropriate gears and speeds are selected. This is matched 
to the adaptive cruise and all three systems provide a poten-
tial ‘foot-free’ driving experience helping drivers to keep their 
eyes on the road.

This style of driving brings further benefits with a lower 
engine noise and consequently lower in-cab noise, providing 
a decent driving environment.

“Efficient-
Cruise2 and 
EfficientRoll 
communicate 

with the 
sat-nav and 

look ahead to 
ensure the 
appropriate 
gears and 
speeds are 
selected” 
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This quarterly magazine is sent to 
managing directors and finance 
directors at 25,000 small to  
medium enterprises (SMEs) that  
are running fewer than 50 vehicles. 
Focusing on the key elements of 
running cars and vans, Driving  
Business provides practical  
advice to reduce cost and improve 
safety with a minimum of time  
and effort.

Driving Business 
magazine

The leading business publication for the fleet sector, 
offering insight, analysis, best practice and in-depth 
profiles of fleets and suppliers every fortnight. But don’t 
take our word for it: 96% of readers say Fleet News is 
the most useful fleet publication (Fleet News reader 
survey). Every issue is packed with information that 
helps companies to run efficient and effective fleets – 
and our readership of 16,000 is restricted to named 
decision-makers, running fleets of 10-plus vehicles. 

Fleet News magazine

Commercial Fleet offers insight into the world of light 
commercial vehicles and trucks to provide operators  
with detailed analysis on key topics such as operations, 
safety, remarketing and the environment. Case studies  
in every issue provide best practice advice to help you to 
improve your efficiency. The magazine is supported by  
the commercialfleet.org website and events. 

Commercial Fleet magazine

W H A T  W E  D O  I N  Y O U R  I N D U S T R Y

The Fleet News website is an  
extensive library of best practice 
advice, fleet case studies, news and 
tools. Compare car and van running 
costs, check how much tax 
employees will pay and find out which 
models use the least fuel with our 
easy-to-use tools. We also send 
Ignition, a monthly newsletter which 
contains car reviews and interviews 
not included with our print magazine.

Websites and 
newsletters

Magazines, supplements, brochures 
and digital products are produced 
for commercial partners. These 
bespoke publications inform fleets 
about companies and topics 
relevant to their business. They 
include manufacturer and supplier 
reports, in which Fleet News  
journalists interview key personnel 
to unearth the developments of 
interest to fleet operators.

Bespoke 
publications

Fleet Leasing provides insight and 
analysis to board level executives, 
senior management and regional 
sales staff at contract hire and 
leasing companies. Its objective  
is to inform and educate about  
fleet trends, new models and 
technological developments, once 
a quarter, supported by a website 
regularly updated with the latest 
leasing news.

Fleet Leasing 
magazine

Fleet News events are the 
biggest and best in the sector. 
Our annual awards night attracts 
more than 1,500 people; the 
FN50 Dinner sees 950 leasing, 
manufacturer, rental and 
supplier companies networking 
and Commercial Fleet Summit 
provide insight into key areas of 
fleet operation; monthly 
roundtables enable 10-15 fleets 
to discuss issues and share 
solutions.

Fleet events

Van Fleet Insight

Brought to you by FleetNews

Business Services and Facilities Management
www.mbvans.co.uk/fn

How to run an 
effective fleet 

Advice to maximise on-road time and minimise costs

Reliability

Fit for purpose

Improve your  
business with the 

right van choice 

Fleet best practice profiles

Kwik Fit and  
Stannah share their 

tips for success 

profiles of fleets and suppliers every fortnight. But don’t 
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