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You’ll see from pages 
26-27 that the process 
for the Commercial 
Fleet Awards is well 
under way – please 
consider entering as it’s 
a great way to receive 

recognition for all your hard work r
over the past 12 months and beyond.o

As well as awards entries, we are 
looking for a local charity close to 
readers’ hearts to be nominated as 
our official charity of the year. 

Last year, we teamed up with 
Peterborough charity Little Miracles 
to help raise funds for much-needed 
equipment to aid children with life-
limiting conditions and disabilities.

The awards were a great success 
and raised £5,500 for Little Miracles 
as well as facilitating numerous 
offers in the form of van donations 
and other support.

This year, we are looking for 
charities that don’t benefit from a 
national profile, struggle to generate 
funding and are based in the local 
community – in other words, 
charities that this event can make a 
fundamental difference to.

To nominate a charity close to your 
heart, please email kate.howard@
bauermedia.co.uk for a nomination 
form. It needs to be completed and 
returned by August 25.

All suggestions will be forwarded 
to the independent Bauer Media 
Charity Committee to decide on the 
chosen charity for the Commercial 
Fleet Awards 2017.
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By Gareth Roberts

an fleet operators could be hit with more regu-
lations after the European Commission (EC) 
revealed plans to bring them into line with 
rules which govern HGVs.

The proposals, which were contained within 
the EC’s ‘Mobility Package’ announced last 
month, could have potentially huge implica-

tions for the commercial fleet industry.
The package comprises of eight legislative files and various 

accompanying documents, including plans which would 
change drivers’ hours rules, tachographs and minimum 
wage rules for visiting drivers. 

However, it is the proposed rule changes for fleets oper-
ating light commercial vehicles (LCVs) which are causing 
most concern.

The EC wants to extend the rules for financial standing, 
good repute, cabotage (the right to operate transport 
services within a particular territory) and professional 
competence to include commercial vehicles weighing less 
than 3.5 tonnes.

The move would bring operators within the scope of EU 
regulations 1071/2009 and 1072/2009, which set the rules 
for carrying out domestic and international work in the EU.

Under the controversial plans, van fleet operators would 
have to comply with some of the O-licence rules.  

European Commissioner for Transport, Violeta Bulc, said: 
“Our reforms will set the foundation for standardised, digital 
road solutions, fairer social conditions and enforceable 
market rules. 

“They will help decrease the socio-economic costs of 
transport, like time lost in traffic, road fatalities and serious 
injuries, health risks from pollution and noise, while serving 
the needs of citizens, businesses and nature.”

However, the proposals have been criticised by the 
UK-based Freight Transport Association (FTA). It is particu-
larly concerned that implementing these new controls will 
divert the attention of the Driver Vehicle Standards Agency 
(DVSA) away from the vital task of policing dangerous badly 
maintained or overloaded vehicles.

More than four million vans are used on the UK’s roads 
every day, with operators using their vehicles to travel a 
record 48.5 billion miles across the country in 2017.

James Firth, head of FTA licensing policy, said: “We recog-
nise the political pressure the European Commission was 
facing from some member states to amend regulations 
covering freight vehicles. But the addition of new restrictions 
on van operators is an unnecessary imposition, the imple-
mentation of which will hinder business growth and bring 
no meaningful benefit to road safety. 

“In turn, this will take the focus of the DVSA away from 

 News insight: EC Mobility Package

V
enforcing existing road safety laws against operators with 
dangerous, badly maintained and overloaded vans. dangerous, badly maintained and overloaded vans. 

“Instead, the DVSA and Government should be concen-
trating on encouraging increased professionalism in this 
fast-growing sector by cracking down on unroadworthy 
competitors, without creating unnecessary burden for those 
operating within the law.”

Financial standing rates for vans are proposed to be €1,800 
for the first vehicle and €900 for each subsequent one. 

At current exchange rates that would mean around £1,600 
and £800 respectively. There is not a requirement for these 
sums to be paid, rather the ability for an operator to be able 
to demonstrate that they have such funds available to prove 
that the business is solvent and will not be likely to cut 
corners on maintenance obligations due to lack of available 
funds.

Member states will also be required to report annually to 
the commission on van activity in scope of the regulation.

The FTA has continuously objected to proposals to increase 
regulation of the van sector. Its members are clear that there 
is currently a lack of enforcement of existing rules regarding 
roadworthiness and overloading. 

However, it claims that the new regulation in the absence 
of effective enforcement will divide the van industry into 
those who operate according to the law and those who 
operate according to what they feel they can get away with. 

Furthermore, increased enforcement of the proposals will 
divert existing enforcement resource away from dangerous 
and overloaded vehicles to a ‘paper chase’ to ensure operators 
comply with an administrative procedure.

The basic requirements of the rules are probably not a 
significant issue for many of its members, the FTA says, but 
the administrative processes required to prove compliance 
could be. It will also impose a greater burden on the traffic 
commissioners, and an increased cost to industry.

The commission acknowledges the changes will trigger 

£1,600  
proposed standing rate for the 
first van under the new plans 

EC’s proposed chaEC’s proposed changes to rules governing 
vans bring ‘no mevans bring ‘no meaningful benefit’ 
to road safety, sayto road safety, says FTA
New regulations could still be 
adopted into UK law after Brexit 
negotiations are concluded
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increased implementation and enforcement costs by 
member states, considered to be up to €166 million (£145m) member states, considered to be up to €166 million (£145m) 
for the 28 member states from 2020-2035.

It also says businesses will face an increase of up to 10% 
in operating costs in order to comply with the new rules. 

However, it argues that the changes will deliver savings of 
up to €5.2 billion (£4.5bn). It is also expected to reduce 
infringements of cabotage rules by up to 62% and reduce 
the risk of so-called letterbox companies, whereby hauliers 
without an established presence can visit from other 
member states and compete unfairly with a reduced cost 
base, by around 10%. 

The new legislative package also includes plans to promote 
“seamless mobility solutions” so vehicles can travel easily 
across Europe. For instance, interoperability between tolling 
systems will enable road users to drive throughout the EU 
without having to be concerned by different administrative 
formalities, says the EC.

Common specifications for public transport data will also 
allow drivers to better plan their journey and follow the best 
route even if it crosses a border.

There will be further announcements over the next 12 
months, including on post-2020 emissions standards for
cars and vans as well as the first-ever emission standards 
for heavy-duty vehicles.  

The FTA admits the package does include a number of 
measures which UK logistics operators have been lobbying
on for some time. Pauline Bastidon, head of European policy 
at FTA, said: “We welcome proposals to reduce the ever-
increasing administrative burden that our international 
members have been facing when operating abroad, as a 
result of the so-called ‘minimum wage rules’ that have 
multiplied across Europe in the past months.”  

Bastidon believes the emergence of these national require-
ments has jeopardised the integrity of the single market and 
created unnecessary costs and red tape for operators.

She also welcomes the Commission’s efforts to bring 
greater inter-operability to road charging tools, which should 
remove the need for multiple boxes in the cab and cut costs 
for international operators, as well as the proposal to intro-
duce incentives for users of cleaner vehicles.

However, she said: “We also have serious concerns with 
crucial aspects of the package, such as the unnecessary 
imposition of bureaucratic rules for vans, or the move to ban 
drivers from taking their weekly rest in the cab. We will 
continue to work with all European institutions involved to 
ensure our concerns are addressed as a matter of urgency.”

While the proposed legislation would be unlikely to come 
into force before Brexit, many of the new rules contained in 
the EU’s proposals will affect the practicalities of how goods 
will move into and out of Europe from the UK. 

It may be that, in the process of negotiating a trade deal, 
the UK Government agrees to implement some or all of the
proposals to maintain parity with EU standards.

Firth concluded: “FTA is advising its members to plan 
ahead, as the package – once agreed – could well be imple-
mented in full in domestic legislation.” 

“The addition of new restrictions on 
van operators is an unnecessary 
imposition, the implementation of 
which will hinder business growth” 

James Firth, FTA

Van regulations may be 
brought into line with 
those for HGVs if the 

proposals are adopted
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By Gareth Roberts

elematics or tougher van hire rules should be 
employed to combat terrorism after vehicles 
were used in recent attacks.

Following the incident in June when a man 
drove a rented van into worshippers gathered 
near Finsbury Park Mosque in north London, 
leaving one man dead and eight injured, Met 

Police commissioner Cressida Dick has suggested regula-
tions around hiring a van could need tightening. 

It came days after Khuram Butt, Youssef Zaghba and 
Rachid Redouane, used a hire van to mow down people on 
London Bridge before launching a knife rampage that left 
eight people dead and 48 injured. And in March, four people 
were left dead and more than 50 injured when Khalid 
Masood drove his rented vehicle into pedestrians walking 
across Westminster Bridge before crashing it into the 
Houses of Parliament and killing PC Keith Palmer.

Now the Government is investigating whether ‘geo-fencing’ 
could be used to neutralise unauthorised vehicles entering 
restricted zones.

Geo-fences are an electronic boundary, commonly 
employed by commercial fleet operators using telematics 
and tracking systems, which is created by the on-board 
computer working in conjunction with global positioning 
satellites. If the vehicle enters a specific area an alert can be 
raised or, in the case of combatting terrorism, the car, van 
or truck could be stopped in its tracks.

Trials of the technology have been taking place in Sweden 
after a truck was driven into pedestrians shopping in Stock-
holm in April, leaving four people dead.

The Swedish government said in a statement that geo-
fencing was a “technological solution to enable only author-
ised vehicles to be driven within a geographically defined 
area”.

Its officials raised the matter at a briefing of the EU trans-
port council last month, saying that it needed to consider 
what measures were available to combat the problem.

The UK’s deputy permanent representative to the EU, 
Katrina Williams, told the meeting: “We in the UK are looking 
urgently at how we further work with the transport sector 
and other relevant parties to share information, knowledge 
and experience, as we explore how we can mitigate this 
threat. 

“Like Sweden, we have also been looking at the role vehicle 
and digital technologies might play in preventing the impact 
of these attacks.”

Following the meeting, the transport council acknowl-
edged in a statement that “new digital technologies, such as 
geo-fencing, can be useful in preventing and mitigating such 
attacks”.

Trak Global Group is convinced that telematics has a role 
to play. Andrew Brown-Allan, director of the technology 
company’s research division, Trak Labs, told Commercial 

Fleet: “It is now possible to immobilise a vehicle remotely,t:

using the technology that goes into a telematics black box.
“Since 2015, there have been at least 14 vehicle attacks 

worldwide, with nearly 850 casualties. We need to harness 
this relatively new technology to stop terrorists turning vehi-
cles into weapons of mass destruction.”

Brown-Allan explained that the police are becoming 
increasingly aware of telematics, with several examples of 
data being used in prosecutions. 

“If people are comfortable with telematics solving crime 
and preventing crime, there is no reason why it cannot be 
used for counter-terrorism,” he said. 

Tougher rules for hiring a van could also help, according 
to Cressida Dick. 

She told the London Assembly in the wake of the most 
recent UK attacks that rental rules could be tightened. 
“There’s a whole big review to be done. It might require some 
legislation; I don’t know. It might require some tweaking.”

However, while Dick acknowledged that it would be “very 
hard” to do something about van hire, she also urged rental 
companies to be vigilant.

Trade body, the British Vehicle Rental and Leasing Asso-
ciation (BVRLA), said its members work closely with law 
enforcement organisations across the country to share 
information and best practice in relation to the latest security 
threats.  

“We have a long-established set of protocols to enable the 
efficient reporting of any suspicious activity and many oper-
ators have specialist security managers that regularly 
support the police with enquiries,” said chief executive Gerry 
Keaney. “We do not have access to counter-terrorism watch-
lists, but we are exploring ways in which we can share 
information more effectively with law enforcement organisa-
tions to help them with their investigations.”

Darren Osborne, 47, from Cardiff, has been charged in 
connection with the Finsbury Park attack and is due to 
appear in court this month.

Bid to curb use of hire vans for terror attacks
Tighter regulations around rental, telematics and geo-fencing among Government considerations

News
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“It is now possible to immobilise 
a vehicle remotely”
Andrew Brown-Allan, Trak Labs

850
casualties worldwide since 
2015 from vehicle attacks

The rental van used in the 
London Bridge attack which 
left eight people dead 
and 48 injured.
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By Gareth Roberts

road-user charging scheme based on miles 
driven could be introduced in London to 
improve air quality and to cut congestion.

Some journeys would cost more – at busier 
times of day, in more congested areas or in 
more polluting vehicles – while others would 
cost less, such as shorter journeys in low-

emission vehicles in quieter areas outside peak hours.
The new, integrated per mile charge would replace pre-

existing schemes, such as the Congestion Charge and Ultra 
Low Emission Zone (ULEZ), with a single, unified system 
which takes into account both congestion and emissions 
objectives.

The proposal, which is one of a number of measures 
outlined in the mayor of London Sadiq Khan’s transport 
strategy, was published last month.

It says that the world has moved on from the 1990s, when 
the Congestion Charge was conceived and a camera-based 
system was the best way to administer the scheme. Given 
the development of tracking and telematics technology, it 
argues that it’s now worth considering whether road use 
should be paid for in a way that “better accounts for the 
impact and context of individual journeys”.

The Freight Transport Association (FTA) welcomed the 
move, but says the proposals must be well planned and take 
advantage of new technology available.

Natalie Chapman, head of policy for London, said: “The 
Congestion Charge has arguably played a role in suppressing 
traffic demand in central London, but FTA has always argued 
that it is a blunt tool which fails to recognise the essential 
role that freight plays in serving London’s businesses, resi-
dents and visitors.

“New and emerging technology could play a pivotal part in 
providing a more sophisticated system that accounts for the 
essential role of the vehicle and the time of day and incen-
tivises cleaner vehicles.”

Sadiq Khan wants to make the capital’s entire road trans-
port system zero emission by 2050, at the latest. This will be 
delivered through a phased approach, with zero emission 
zones being introduced in central London and town centres 
from 2025. A zero emission zone in inner London would
follow by 2040 and a city-wide zone by 2050.

Transport for London (TfL), the mayor says, will lead by 
example, with the aim that all taxis and private hire vehicles 
will be zero emission capable by 2033 and buses will be zero 
emission by 2037.

Khan also wants to reduce and re-time freight through 
joint procurement or move them outside peak times, and 
encourage more delivery points for personal packages away
from central areas and closer to where people live.

Approached in the right way, the transport strategy says 
that well-planned night-time deliveries need not disturb 
residents, and reviewing local restrictions that prevent night-
time deliveries would help to shift more trips away from the 
busiest times.

In the short term, the strategy aims to reduce the amount 
of construction traffic in central London by 5% by 2020 and 
reduce overall van and lorry use in central London in the 
morning peak by 10% by 2026.

The FTA believes this is an unrealistic target given the 
needs of London’s growing population and the mayor’s 
agenda on demanding HGVs change shape to increase direct 
vision – a change which may cost load space, thus requiring 
more vehicles on London’s roads, it says.

However, Khan said: “It is vital that we take a bold approach 
to ensure our transport network works for all. We simply 
cannot afford to take the same old approach to travel as our 
growing population puts increasing pressure on our 
network.”

The former deputy mayor for environment in London, 
Matthew Pencharz, told Commercial Fleet he believes pollut -
tion hotspots across the country could see similar road-
charging schemes introduced based on a ‘pay as you pollute’ 
model.

Tantalum, who Pencharz now works for, was awarded     
£1 million of Government cash earlier this year to develop 
Air.Car, a product which aims to accurately estimate NOx
emissions in real time.

He highlighted how the Government, in its draft air quality 
plan, has urged local authorities to consider new technolo-
gies to curb emissions. 

“I am sure that in the not too distant future, they’re going 
to be looking at this kind of solution,” he said.

Chapman concluded: “We need to ensure that any changes 
to road charging actually promote more efficient use of the 
transport network, and are not simply taxes by another 
name adding cost to operating and living in London.”

Consultation on the mayor of London’s strategy runs until 
October 2, with a final plan launched in early 2018.

Mayor consults on ‘pay as you pollute’ charges
Impact and context of journeys may be taken into account in bid to produce fairer system

News

A

“We simply cannot afford to take 
the same old approach to travel”
Sadiq Khan, mayor of London

2033
date by which taxis and 

private hire vehicles should 
be zero emission capable     

in London

2050
when the mayor wants 
London’s road transport 

system to be zero emission

Journeys carried out in peak hours 
and in congested areas are likely 
to be heaviest hit if the mayor’s 
proposals are accepted
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By Gareth Roberts

he Government has announced the creation of the 
‘major road network’, with access to a multi-
billion pound pot, funded by Vehicle Excise Duty 
(VED). The plan, included in the Government’s 
transport investment strategy, means main roads 
currently overseen by local authorities would 
share the VED-funded National Roads Fund 

which was previously envisaged to be ring-fenced for 
national routes. UK VED was £5.8 billion for 2016-17.

The move is in response to the study carried out by the 
Rees Jeffreys Road Fund not-for-profit organisation last 
year, which highlighted the disparity between the funding and
planning of Britain’s motorways and trunk roads — the stra-
tegic road network — and local authority A roads.

Transport Secretary Chris Grayling said: “Getting trans-
port spending right is crucial for the country’s future.

“The transport investment strategy sets out a blueprint for 
how we can harness the power of transport investment to 
drive balanced economic growth, unlock new housing 
projects and support the Government’s modern industrial 
strategy.”

Alan Mackenzie, chairman of the Asphalt Industry Alliance, 
welcomed the announcement, saying it was a “positive step 
which will help address the disparity of funding between the 
strategic road network and local roads”. 

However, with this year’s Annual Local Authority Road 
Maintenance survey (ALARM) highlighting that £12bn is 
needed to bring the local road network up to scratch, he said: 
“There is still a long way to go when it comes to maintaining 
the existing network. 

“It is vital this proposed funding doesn’t come at the 
expense of current local authority highways budgets and that 
it is easy to access. The Government must also be mindful 
that the focus on major A-roads does not result in a two-tier 
system within local authority-controlled roads.”

The Freight Transport Association (FTA) is also concerned 
how far future funding may stretch. It welcomes the Govern-
ment’s focus on investing in roads that will deliver improved 
performance, economic growth and reduce bottlenecks. 

“Enhanced road infrastructure can only make Britain’s 
logistics network and business dealings more efficient,” said 
Christopher Snelling, FTA head of national and regional policy. 

“Major local authority roads form a crucial part of the road

Local roads will be improved by VED funding
Tax cash will not only go to national routes as part of Government’s transport investment plans
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T
£5.8bn

sum levied in VED                     
in 2016-2017
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with you to introduce an optional 3-pin, 230v socket to all new Crafters. This allows your 

fleet to be more productive wherever they are. Search ‘New Crafter’ or visit your local Van 

Centre to experience this game-changing van for yourself. 

Volkswagen Commercial Vehicles. Working with you.



“It is vital this proposed 
funding doesn’t come at 
the expense of current 
local authority  
highways budgets”
Alan Mackenzie, Asphalt Industry Alliance

network, so our members welcome the news that the new 
fund can be allocated to support a wider range of projects.

“However, this extension of use will undoubtedly mean 
greater calls on one pot of money, so the Government will 
need to support infrastructure investment beyond just that 
provided by VED.” 

The transport investment strategy also plans for a new 
‘rebalancing’ measure, which will judge how investment 
programmes contribute to a more balanced economy, and 
prioritises investment that increases productivity or growth,
supports new housing, improves reliability and tackles 
congestion.

£75m
invested by Government to 

improve smaller local roads

volkswagen-vans.co.uk/craftedbyyou

Investment, says the Government, should support every 
part of the country and, where needed, fast-track smaller 
schemes that are proven solutions so passengers and 
drivers get the benefits more quickly.

Over the coming six months, it will take the next steps on 
55 road improvements across the country, including opening 
eight schemes, consulting on 10 and publishing final plans 
for a further 29.

Upgrades include adding capacity to sections of the A1 in 
Northumberland, proposals to increase capacity at the A12 
Colchester Bypass and a new strategic corridor to the south-
west via the A303.

Other improvements include a more efficient Junction 19 
on the M6 and an upgrade to the link between the Port of 
Liverpool and the motorway network.

Transport minister Jesse Norman said: “Over the next six 
months we expect to roll out our vital upgrade plan — taking 
next steps on £6.1bn-worth of schemes and seeking to hear 
from local people, organisations and businesses to help 
shape our plans and ensure they benefit local communities.”

The schemes will be delivered by Highways England, 
which is responsible for the country’s motorways and main 
trunk roads. 

Its chief executive Jim O’Sullivan said: “These milestones 
are critical elements of our current work and we are 
extremely pleased we are on track to deliver them.”

The winners of the 2017-to-2018 highways maintenance 
challenge fund, where the Government will be investing              
£75 million to improve smaller local roads including through 
resurfacing, filling potholes and other infrastructure projects, 
is also expected in the next few weeks.
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Compliance

QA&

Do you have an issue that needs resolving?

Get the solution by emailing us at:  
commercialfleet@bauermedia.co.uk 

?

Fleet management is riddled with issues, 
queries and uncertainty, often caused by 
legislation. Eamonn Brennan, FTA manager of 
van information, looks at common questions 
raised by fleets with its member advice clinic

We have a vehicle that has been fitted with a warning
device advising cyclists and other people in close
proximity that the vehicle is turning left. Can the warning
be used at any time of the day or night?

The rules on audible warnings mean that a ‘this vehicle is 
turning left’ warning is to be treated in the same way as 
the vehicle horn and a reversing or other audible alarm. 
As a result, this warning device should not be used on a 

public road between the hours of 11.30pm and 7am, and to do so 
could result in a fine for the driver.

If the vehicle is being used off road, then these rules do not apply. 
However, it is prudent to ensure that no nuisance is caused to any 
neighbours in the vicinity of your site. Failing to take the neighbours 
into account may result in a prohibition on grounds of noise 
nuisance from the local authority, or a restriction being added to 
your operator licence if any complaints are upheld.  

One of my drivers wants to know why, in these days of metric
measurements, the in-cab height indicators remain in feet and
inches and not metres and centimetres. Can you explain? 

Under the Construction and Use Regulations that introduced 
in-cab vehicle height indicators, they must show the overall 
travelling height of the vehicle in either feet/inches or feet/inches 
and metres – but not metres alone.

This is because bridge height signs can be in imperial measurements, 
and so it is important that the heights quoted correspond to the warning 
sign in the cab.

One of our vehicles was parked outside a customer’s premises
while our engineer installed some equipment. Even though
there were signs permitting loading and unloading for the time
concerned, the vehicle was still given a Penalty Charge Notice

(PCN). Can we appeal this?

Sorry, but an appeal is unlikely to succeed in this case. An 
exemption for loading and unloading does not permit waiting for 
any other purpose such as installing equipment. The civil 
enforcement officer would have carried out observations to see if 

any goods were actively being loaded/unloaded at the time and if no 
activity has been witnessed then a ticket will be issued. Essentially once 
your driver had unloaded the equipment and tools etc for the job, the 
vehicle should have been moved to an authorised parking place nearby.

Q

Q

Q

A

A

A
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Rules&
regulations

The FTA looks at the latest 
issues to affect vans and 
trucks, including storage of 
fuel, advanced stop lines and 
licence checks

Employers’ obligations in terms of both 
storage and use of dangerous substances in 
the workplace are covered by the Dangerous 
Substances and Explosive Atmospheres 
Regulations 2002 (DSEAR). They require 
employers to control the risks to safety from fire 
and explosions.

In relation to fuel, substances are considered 
dangerous within DSEAR if they are classified as 
explosive, oxidising, extremely flammable, highly 
flammable or flammable or, because of their 
chemical properties and the way they are used or 
stored, they create a risk. 

The key obligations for employers to fulfil under 
DSEAR are:

■ Assess the risks of fire and explosion
■ Put control measures in place to remove the 
risks, or, where this is not possible, control them
■ Put controls in place to reduce the effects of any 
incidents
■ Prepare plans and procedures to deal with 
accidents, incidents and emergencies
■ Properly inform, instruct and train employees to 
control or deal with risks
■ Identify and classify areas of the workplace 
where explosive atmospheres may occur and 
avoid ignition sources in those areas.

HSE has published a detailed code of practice on 
DSEAR (code L138), which can be freely 
downloaded from its website www.hse.gov.uk

ADVANCED STOP LINES
Some signal-controlled junctions have advanced
stop lines to allow cycles to be positioned ahead
of the traffic. Motorists, including motorcyclists.
MUST stop at the first white line reached if the
lights are amber or red and should avoid
blocking the way or encroaching on the marked
area at other times, eg if the junction ahead is
blocked. If your vehicle has proceeded over the
first white line at the time that the signal goes
red, you MUST stop at the second white line,
even if your vehicle is in the marked area. Allow
cyclists time and space to move off when the
green signal shows. (Highway code 178)

Storage of fuel in the workplace
TOP TIPS

If you think checking a 
driver’s licence entitlements 

when he is first employed means 
you’ve ticked the box for due 
diligence, think again. Drivers 
have a duty to inform their 
employer of any changes that 
could affect their work but equally 
employers must take 
responsibility for their staff’s 
competence on a day-to-day basis.

 
Have you put processes in 
place that will identify if a 

driver has received points on his 
licence while driving his own 
vehicle? Or if medication he is 
taking could impact on his ability 
to drive? Identifying driver 
impairments and checking fitness 
to drive are crucial to every 
transport operation and it’s 
important to establish a robust 
checking process.

 
One way to check drivers on 
a regular basis is to add 

questions to their daily walk-
round check, either on paper or 
on an app. Questions such as ‘have 
you had an alcoholic drink in the 
last 12 hours?’ or ‘have you 
started taking any medication that 
could affect your ability to drive?’ 
offer an opportunity to remind 
employees of their obligations and 
open up discussions if you suspect 
they are not fit to drive.

 
The Van Excellence film  
‘One Fateful Day’ highlights 

the potential impact of distraction 
for the driver, operations  
manager and company owner.  
A van driver who has taken drugs 
is involved in a fatal collision with 
a child and the film explores the 
devastating consequences. Watch 
the whole film here: youtube.com/
user/theftachannel/videos

2nd white line

1st white line
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NO JOB TOO BIG.
MOVANO FACTORY CONVERSIONS
Whatever your trade demands, no job is too big for the Vauxhall Movano.

With tipper, dropside and Luton models available, the Movano is big on choice. 

And because every Movano comes with a full 3 year/100,000 mile warranty, 

whichever model you choose, it will be fit for purpose. 

For more information call 0345 740 0777 
or visit www.vauxhall.co.uk/vans

THE WHEELS OF BUSINESS
COMMERCIAL VEHICLES

Official Government Test Environmental Data. Fuel consumption figures mpg (litres/100km) and CO2 emissions 
(9.3)-40.3 (7.0). CO2 emissions: 242-183g/km.#

3 year warranty up to 100,000 miles. The warranty will expire when the vehicle has reached either 3 years or when the mileage limit has been exceeded, whichever occurs first. The warranty 
limitation. The warranty excludes wear and tear and serviceable items, and the vehicle has to be serviced in accordance with the manufacturer’s servicing schedule. #Fuel consumption information 
depend upon driving style, road conditions and other non-technical factors. Terms and conditions apply. Available at participating Retailers only. Warranty only available on vehicles sourced 

adRocket

FP_COMFLEET_VauxCFleetid3058511.pdf  29.06.2017  17:05    



adRocket

(g/km). Movano Factory Conversions range: Urban: 29.4 (9.6)-37.1 (7.6), Extra-urban: 30.7 (9.2)–42.1 (6.7), Combined: 30.4 

includes Vauxhall’s standard Customer Care Commitment of a one-year unlimited mileage manufacturer’s warranty and a second and third year manufacturer’s warranty with 100,000 mile 
is official government environmental data, tested in accordance with the relevant EU directive. Official EU-regulated test data is provided for comparison purposes and actual performance will 
from General Motors UK Limited. Full details available from your Vauxhall Commercial Retailer. Correct at date of going to press.
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Fleet spotlight: Acute Ambulance and Medical Services

A safety-first focus at Acute Ambulance and Medical Services is benefiting both patients and vehicles

Number of vehicles 18 vehicles, 14 LCV/Trucks, 4 cars
Funding method Outright purchase and lease
Replacement cycle five years
Total mileage 500,000 miles a year

Factfile

‘We have only had two accid
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By John Maslen

hen your job is to save lives, 
it makes sense that the 
care and concern shown to 
patients should extend to 
transport.

Acute Ambulance and 
Medical Services (AAMS) is 

a private ambulance service which provides 
transport services, including bluelight support, to 
a range of NHS trusts in addition to supporting 
public events from festivals to concerts.

When Kieren Gibson, managing director, started 
the Milton Keynes-based business 11 years ago, 
he admits he knew nothing about fleet manage-
ment.

After a varied career as a technology specialist, 
he joined the ambulance service as an operations 
manager, before deciding to become more ‘hands 
on’ by qualifying as an emergency medical techni-
cian and then forming AAMS.

He has been learning on the job ever since as 
the fleet has slowly expanded to 18 vehicles.

He says: “At times it has been like banging my 
head against a brick wall. I had no experience and 
I had to learn a lot on the job.”

As the fleet started from small beginnings, 
Gibson has treated vehicles as his own and this 
culture has also helped in the development of 
training programmes that encourage drivers to 
empathise with vehicles as well as patients.

The company has to apply high standards of 
driver training to ensure that patients are kept 
safe during transport, with every member of the 
team that carries out bluelight transfers having a 
Certificate in National Emergency Response 
Driving (Ambulance), or equivalent.

Gibson applies some unusual techniques to get 
employees to think like patients.

He says: “During training, we put drivers in the 
back of the ambulance when it is being driven 
around, so they can understand why they need to 
drive considerately.

“When they have been in the back of an ambu-
lance, it helps them think about the mechanics of 
the vehicle and how their driving can be made 
better for the patient.

“I say to them it’s like having a pint of water on 
the passenger seat that you don’t want to spill, so 
you drive accordingly.”

Much of the work carried out by AAMS is patient 
transport, which is reflected in the make-up of the 
fleet.

In addition to a Renault Kangoo adapted for 
wheelchairs, the fleet operates eight patient 
transport vehicles, based on Renault Masters and 
Peugeot Boxers.

It has a Nissan Navara, a Land Rover Discovery, 
a Land Rover Defender 130, a Ford Galaxy and 
four fully-kitted frontline ambulances, based on 
the Renault Master and Vauxhall Movano, 
together with two ‘box-style’ Mercedes-Benz 
Sprinter chassis cabs. There is also a 7.5-tonne 
DAF support truck on the fleet.

Taking care of patients is paramount, but it is 
also vital to protect assets as the vehicles and the 
equipment they carry can be very expensive 
compared to a traditional van fleet.

A fully-kitted patient transport vehicle 
starts at around £35,000 and frontline 

W

Kieren Gibson knew nothing about  
fleet management when he started 

AAMS. He learnt on the job

idents in 11 years’
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ambulances range from £60,000 to 
£150,000, with some life-saving equip-
ment costing up to £25,000.

Last year, AAMS invested in an awning for its 
support truck to create a reception, triage and 
welfare area.

With around eight crews on the road each day 
moving more than 200 patients, the fleet is 
extremely busy, but technology helps maintain 
close contact with vehicles when they are away 
from the depot.

Vehicles are fitted with TomTom Live telematics 
systems, which can be used to send details of new 
jobs direct to the ambulance crew.

It can also be used to monitor driving style and 
use the results to offer help and support to drivers.

If there is an incident, then drivers receive a 
debriefing and assessment, which could be 
followed up with further driver training if issues 
are identified.

During emergency transport, the system 
records when bluelights and sirens are in use, 
which is essential when it comes to dealing with 
paperwork.

Gibson says: “If we get a notice of intended pros-
ecution for speeding, then we are able to check 
against the record from the telematics and then 
respond to get the fine cancelled.” 

But it is not just technology that makes a differ-
ence.

The fleet has introduced patient feedback forms 
so that crews can get direct responses on their 
performance.

Fleet manager’s 
role ‘still vital’
The addition of a fleet manager to the AAMS fleet 
shows the role still plays a vital part in modern
businesses, says AAMS boss Kieren Gibson.

Employing Mark Boobier to run the fleet has 
freed up other team members to focus more on
their core roles and ensured there continues to
be a focus on best practice.

Gibson says: “Fleet managers are vital in 
modern business in order to minimise vehicle 
downtime, prepare, maintain and safety inspect 
the whole fleet.

“Our fleet manager liaises with motor factors, 
to ensure the timely delivery of parts and spares,
manages the Fleet Check platform, the 
telematics system, the Van Excellence 
programme and prepares event vehicles for all 
our weekend activities.

“He also risk assesses every new vehicle that 
comes onto the fleet and manages the tax, MOT,
service and insurance schedules. It leaves the 
operations team more time to be effective in 
their roles.”

Gibson says: “The introduction of feedback 
forms was a major change and crews were a little 
uncertain about the idea.

“However, once it was up and running, they 
were really encouraged by the praise they were 
receiving. The comments have been so positive 
that it has helped crews’ morale because patients 
are so keen to recognise their hard work. They 
actually encourage patients to do it now.”

This provides a constant focus on the individual, 
despite the fleet travelling around 500,000 miles 
a year and transporting thousands of patients.

The combination of high tech and personal care 
has meant the fleet has maintained a strong 
safety record during more than a decade in 
service.

Gibson adds: “We have only had two accidents 
in 11 years, one of which was a non-fault incident, 
which is quite a good record when you look back 
on it. You just focus on the day-to-day and don’t 
realise the result until you look back.” 

To maintain this record, the company is keen to 
ensure vehicles remain fit for the road at all times, 

with services every 10,000 miles or 10 weeks and 
ongoing checks using the Fleet Check vehicle 
management platform.

The procedures and processes that Gibson has 
put in place have led to the AAMS fleet being 
accredited to the Van Excellence standard from 
the Freight Transport Association (FTA).

Gibson says the support of organisations such 
as the FTA, in addition to other fleet operators and 
suppliers, has been important in developing best 
practice on the fleet.

This includes maintaining a close watch on 
operating costs as the fleet expands and is 
updated.

When the business started, Gibson bought used 
vehicles from specialist retailers, but he has just 
invested in leased vehicles for the first time, with 
a five-year, 200,000 miles contract with Dawson 
Group.

The business has also had to develop to mini-
mise downtime with two major initiatives.

The first has been to invest in an in-house 
garage, complete with two five-tonne lifts, so that 

Fleet spotlight: Acute Ambulance and Medical Services
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AAMS shares expertise with new services
The expertise developed in building the AAMS fleet
has led to the roll-out of added value services
targeting other public sector fleets.

AAMS recently announced that, in association with 
CTG International, it is promoting a National Emergency 
Response Driver Training for Ambulances course.

The first course ran last year and is aimed at
anyone in need of a driving qualification to 
undertake bluelight work for an NHS trust.

The organisation is also now providing services to 
other fleet operators as a new business called
Ambulance Automotive & Mechanical Services.

Boss Kieren Gibson said: “Since 2014, ours has
grown to be a more independent business and, with 
the latest technology and equipment, our mechanics
can diagnose, faults, service, repair and get MOTs
for all makes and models of cars and light 
commercial vehicles.”

ambulances can be serviced in-house.
Gibson says: “Our previous supplier was very 

good, but no matter how flexible they were, we 
would always be just another customer and 
sometimes we would just have to join the queue, 
which is not good in this industry sector.

“Having our own garage means vehicles always 

More commercial fleet profiles at: 
commercialfleet.org/

fleet-profiles
Online

get priority and issues can be sorted out straight 
away.”

The expanding fleet means that Gibson is now 
much less involved in driving day-to-day, as 
operational requirements take priority.

To assist with the increasing size of the opera-
tion, he has also appointed a fleet manager, Mark 

Boobier, who oversaw the development of the 
in-house garage operation (see panel opposite).

Gibson says: “Mark is responsible for keeping 
the fleet maintained and on the road – no mean 
feat with 18 vehicles currently on fleet.

“Having a fleet manager is important as the 
fleet grows. You need a dedicated focus to ensure 
vehicles are safe and operating efficiently at all 
times.”

With the business turning over more than       
£1.1 million a year, Gibson is expecting future 
growth, which will bring additional fleet chal-
lenges, including staff turnover.

He says: “We have some staff who want to drive 
emergency ambulances and want to dip their toe 
in the water with patient transport.

“It is a different mindset from when I was driving 
my own vehicles and now I let other people drive 
them. You do get more issues appearing, but you 
have to put your trust in people and make sure 
they are properly trained.

“I say to them, imagine that one day you will be 
transporting a member of your own family and 
think how you would like them to feel.

“It is also about taking care of vehicles, including 
security, so we make sure they are always locked 
and paperwork taken out.”

In addition, the fleet’s fuel cards, which are used 
to manage its £120,000 a year fuel spend, are all 
PIN protected.

Gibson adds: “If there is minor damage, then it 
is dealt with in-house, but drivers do a walk-
around each day and have to report anything.

“We do more training in-house now along with 
external providers. If there is minor damage, then 
we can now repair that in-house.”

Kieren Gibson (front) and Mark 
Boobier whose fleet manager role  

is important to the company’s 
safe and efficient operation

“The (feedback form) 
comments have been 
so positive it has 
helped crews’ morale 
because patients are 
so keen to recognise 
their hard work” 
Kieren Gibson, AAMS



ommercial vehicles are 
tools of the trade, but 
that doesn’t mean they 
don’t have to look good. 
Specifying the right 
livery for a van fleet can 
have far-reaching bene-

fits for a company.
A vehicle with an eye-catching 

design and clear contact details can 
improve a firm’s image, raise aware-
ness and help win new business.

Experts will be on hand at Fleet 
Management LIVE, at the NEC on 
October 3-4, to provide advice and 
guidance on the best and most cost-
effective way to paint your wagons.

Companies can employ functional 
designs based on increasing safety 
and visibility, or adopt a much more 
inventive approach, with bright 
colours and themes, or even turning 
vehicles into products and animals.

While paint may be the first option, 
in many cases applying a vinyl wrap 
can increase the value of a vehicle at 
defleet time, as it can protect the 
paintwork underneath, giving the 
body an ‘as new’ appearance when 
the wrap is removed.

However, it pays to consider why 
your company is investing in livery 
and what the potential benefits are.

For example, in cash-strapped 
local authorities, a minimalist 
approach may be best.

Recently, one local authority 
reduced spending by more than 
£450,000 by ending its policy of 
painting vehicles orange.

Derbyshire County Council oper-
ates nearly 500 vehicles, of which 
440 are orange, ranging from vans 
to minibuses and lorries.

Historically, when vehicles have 
been replaced, the council had spent 

£1,000-2,000 painting or wrapping
them to match its corporate colours.

Vehicles still require replacement 
but the council will order nearly all 
of them in white to cut costs. The 
move is expected to reduce fleet 
spending by £455,000 during a full 
fleet replacement cycle.

In contrast, for a private sector 
business, livery can pay for itself 
many times over as a mobile adver-
tisement for the company’s services.

Selecting the right supplier is key. 
Fleets need to ensure it is a member 
of a recognised trade body, such as 
the British Signs and Graphics Asso-
ciation to ensure quality standards.

Spending time to consider design 
is a critical part of the process and 
should not be rushed.

For example, at Farmdrop an 
in-house design team is responsible 
for creating cow, pig and hen designs 

for the firm’s vehicles, which are 
then applied to vans using wrapping.

However, bespoke designs tend to 
attract an extra cost and with typical 
prices ranging from £700 to £1,500, 
companies need to consider their 
budgets beforehand. For example, a 
part-wrap could halve the cost.

Other issues to consider include 
the off-road time it will take to apply 
any livery and the best way to main-
tain it and keep it looking good.

Experts expect a five-to-seven 
year life for film and recommend 
having graphics laminated so 
images stay sharp.

Companies also need to consider 
that it’s best to avoid brush and jet 
washes as they can lift exposed 
edges on a wrap.

For details of suppliers that can 
provide advice for any query, visit 
www.fleetmanagementlive.co.uk.

REGISTER TODAY AT FLEETMANAGEMENTLIVE.CO.UK

Supported by

The UK’s biggest fleet event

C

Painting your wagons can speak volumes about your operation and raise public awareness



OCTOBER 3-4, 2017 NEC BIRMINGHAM

Fleet inspiration from Peter Shilton
Footballing legend Peter Shilton, one 
of the best goalkeepers to ever play 
for England, will be providing 
inspiration on management and 
leadership at Fleet Management LIVE 
to help decision-makers meet their 
fleet goals. 

During his international career, 
Shilton established a record of 125
caps for his country, a record that 
remains unbroken.

His experience of peak 
performance at the highest levels of 
sport translates well to corporate 
environments and he will provide a 
vivid overview of the self-discipline 
and dedication it takes to become 
the world’s best, while sharing his 
tactics for achieving success in 
business and on the playing field.

Shilton won back-to-back European 
Cups with Brian Clough’s Nottingham 
Forest and was named Professional 
Footballers’ Association (PFA) Player 
of the Year for 1977-1978. 

He played for 11 clubs in total 
including Leicester City, Stoke, 
Southampton and Derby County.  

He earned both an MBE and OBE for
his services to football and was 
awarded the Order of Merit in 2002 
from the PFA. 

Away from the game, Shilton has 
made regular appearances on a host
of television programmes, including 
Celebrity Come Dine With Me, Let’s 
Dance for Sports Relief and thef
renowned BBC talent show Strictly
Come Dancing.

Exhibitor listing so far
BMW
Honda
Jaguar
Land Rover
Lexus
Mini
Seat
Toyota
Vauxhall
Volvo
Agility Fleet
AID Fuel Oils Group
ALD Automotive
Alphabet
Appy Fleet
Arnold Clark Vehicle Management
Arval
AssetWorks
Autoglass
Autoserve
Bott
BP Oil
BT Fleet
Carbaya
CC Keys
Chevin Fleet Solutions
CVM Fleet Management Solutions
Daimler Fleet Management
Dash Witness
Drive Software Solutions
DriveTech, part of The AA
Enterprise Flex-E-Rent
FleetCheck
Fleetcor
Fleet Evolution
FORS
Fourways Vehicle Solutions
Free2Move Lease
Fuelmate
GEFCO
Inchcape Fleet Solutions
Interactive Fleet Management
Jaama
Keytracker
Lex Autolease
Licence Bureau
Licence Check
Lookers Leasing
Marshall Leasing
Nexus Vehicle Rental
Nimmos Insurance Brokers
O2
Parksafe Automotive
PDC
Probuild Transport Systems
Reflex Vans
RingGo Corporate
Road Safety Designs 
Scorpion Automotive
Selsia Vehicle Accident Centres
Shell UK
Sortimo
TCH Leasing
Telogis
The AA
Total Motion Vehicle Management
Unique Car Mats
Venson Automotive Solutions
vGroup International
Vindis Group Fleet
Volkswagen Financial Services | Fleet
Zenith

Fleet Management LIVE has moved to a 
new, larger hall at the NEC as part of a 
record-breaking year for the event.

It has grown to incorporate the 
Commercial Fleet Van & Truck Show to 
cover every area of the industry, with 
space for more than 150 exhibitors.

The expansion reflects the wishes  
of vehicle operators, many of whom
operate both cars and commercial 
vehicles. Managers with a combined 
fleet of more than 500,000 vehicles 
are expected to attend this year’s 
show.

Fleet Management LIVE has been 
designed for fleets by fleet experts 
and covers car, van and truck fleets, 
both large and small.

It is also designed to deliver     
value to managers from every area   
of the fleet sector, including fleet 
management, HR, finance, risk 
management, procurement and 
mobility management.

A chance to see 
150+ exhibitors
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By Matt de Prez

o fleet operator wants to receive the call that 
one of their vehicles has killed or seriously 
injured a pedestrian or cyclist – yet every year 
more than 2,000 people are victims of such 
incidents on the streets of London alone.

In 2011 Transport for London (TfL) launched 
the Safe Urban Driving training course to try to 

curb the increasing number of vulnerable road users injured 
on the city’s streets.

It was created to give drivers a different perspective by 
travelling on the road as a vulnerable road user, which 
includes pedestrians, cyclists and motorcyclists. 

As part of the training, all drivers must complete a practical 
cycling element which sees them cycle on public highways, 
giving drivers a real-life experience as to a cyclist’s perspec-
tive of riding around the capital.

Principal provider
Fleet Source is the principal training provider for the 
programme. The company has delivered the course to more 
than 20,000 commercial vehicle drivers since it launched 
four years ago.

Insight: Safe Urban Driving

N
Commercial Fleet was invited to attend a session at the t

training provider’s newly launched Barking Training Centre. 
On the day we were joined by drivers from Travis Perkins, 

one of the developers of the course.
Graham Bellman, fleet director at Travis Perkins, says: 

“Having this insight into the behaviours of other road users 
is invaluable in making our communities and streets safer, 
not only in London but all across the UK.” 

To date the building supplier has committed to training 
4,000 drivers on the Safe Urban Driving course with Fleet 
Source, an investment of £750,000.

“We’ve had around 20 free courses funded by TfL. Our 
commitment to roll this out nationally means there is a cost 
to us - but it’s investing in our drivers and making people 
safer,” says Bellman. 

“The investment is more than just monetary. It takes time 
to train those drivers and they need to take a day out of their 
normal duties.”

He believes there is a return on investment because the
business benefits from safer drivers who appreciate the 
hazards on the road. 

Ultimately, this means fewer incidents.
“Travis Perkins wanted to ensure that they got drivers 

Swapping eight wheels for two
How the Safe Urban Driving course has got 20,000 commercial vehicle drivers onto pushbikes

“Taking drivers 
out on a 

pushbike really 
enables them 
to see road 

safety from a 
different 

perspective”
Steve Hamon
Fleet Source
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considering how they currently drive and the impact that has 
on vulnerable road users,” adds Steve Hamon, sales and 
marketing director at Fleet Source.

He says: “Taking drivers out into the urban environment 
on a pushbike really enables them to see road safety from 
a different perspective to what they usually experience
behind the wheel in their HGVs.” 

Key for compliance
Safer Urban Driving is a requirement of the Fleet Operator 
Recognition Scheme (FORS) Silver and Construction Logis-
tics and Community Safety (CLOCS). TfL has also included 
it as part of the Work-Related Road Risks (WRRR) clause in 
more than 600 new contracts issued across the capital. 

Bellman says: “As a FORS Gold-accredited business, it’s a 
requirement for us to demonstrate that our drivers have 
completed the course. There is also a desire within the busi-

ness – construction vehicles seem to be involved in more 
serious incidents than any other category, therefore it is 
important for us to provide our drivers with the best educa-
tion available.”

The seven-hour course qualifies as part of a drivers’ CPC 
and it is recommended that it is re-visited every five years.

All Travis Perkins drivers are put through the training irre-
spective of the size of vehicle they operate. 

“Getting everyone trained is a bit like painting the Forth 
Bridge,” says Bellman. “Sometimes there is a shortage of 
drivers or just a natural churn, so there is always someone 
to train. Our national programme has been in existence for 
18 months but we’ve been doing it in focused areas of London 
for five years. 

“The challenge in London is greater because it’s a 
condensed area and congestion is worse than anywhere 
else, but we have approached this as a UK-wide initiative.”

4,000  
number of drivers Travis     

Perkins have trained on bikes  

£750,000  
building supplier’s investment 

in cycling training to date 

Lessons on the road
After a safety briefing the attendees are taken outside where 
their cycling abilities are assessed. Once the trainers are 
satisfied that everyone is capable of handling the bikes, a 
number of basic exercises are performed.

This ensures the riders are comfortable on the cycles and
also allows them to experience how the bike responds in 
certain scenarios such as swerving or braking.

The riders are then led out onto the streets to experience
real-life cycling on the roads.

Travis Perkins’ Graham Bellman says: “The driver 
population of the UK is in an age profile of 40-50. It’s an 
ageing population. Even among the young drivers, if you ask 
them when they were last on a bike they’ll say more than five 
years ago. With the older ones it might be 20 or 30 years 
since they rode a bike.

“To put somebody who usually drives a big truck around
the UK roads on a push bike is really placing people outside 
their comfort zone, which has an edge to it. Generally we’ve
had great feedback on it.”

‘It’s surprising how much you panic when you see big trucks coming’
Tony Spendlove has been an HGV
driver for 20 years, serving the past 12 
at Travis Perkins. He spends most of 
his time driving in London and says the
biggest changes have occurred in the
past decade. 

“The introduction of the pay-to-ride 
bikes opened cycling up to lots of new 
people, including children,” he 
explains.

“When I joined Travis Perkins all the
safety stuff was just coming in. The 
ethos is very much around safety, not 
just for drivers but other employees 
and vulnerable road users too. 

“There’s a lot to think about when
driving in the city. Cameras, traffic
lights and congestion – I can see why a
lot of drivers are leaving. It is 
stressful; there is a lot to think about.”

Spendlove attends two training 
sessions per year. He says: “I still 
learn things every time. From little 
tips and what the new vehicles can do 
to the new laws that come in. These 
courses give you the chance to ask 
questions.

“The first time I did the [Safer Urban 
Driving] training I was on a busy main 
road, it was surprising how much you

panic when you see these big trucks 
coming. It just made me aware of 
getting the right position on the road 
and hanging back a bit.”

Having completed the course twice, 
Spendlove admitted that cyclists are 
still a bugbear when driving in the city 
but he now takes a few minutes and 
adjusts his attitude if he finds it too
stressful.

The cycling skills of attendees 
are assessed before they are 

sent out on the roads

A Travis Perkins truck driver 
rediscovers the fast-disappearing 

art of hand signals
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ELECTRIC VANS ARE 
‘THE WAY TO GO’ 
UK industry newcomer looks to convert diesel fleets to electric vehicles 
by offering to rent them vans with a promise to match wholelife costs

By John Maslen

n the van fleet market, confidence and cost are two key 
drivers of success for suppliers. Fleet decision-makers 
want to know that providers can be relied upon and that 
they will deliver when it comes to offering products that 
support an efficient and effective fleet.

This presents twin challenges to UK industry 
newcomer BD Auto as it tries to establish its brand in 

the ultra-competitive, but traditional, van fleet market and 
also persuade fleets to opt for its new range of electric vans.

For Osman Boyner, chief executive of BD Auto, the key is 
establishing trust with potential clients by removing obsta-
cles and perceived risks that may discourage fleets from 
adopting a new brand and technology at the same time.

We’ve been here before, of course, with the failed Modec 
electric van conversions which were beset by reliability  
problems.

Boyner’s answer is to offer vehicles on a rental basis, with 
a promise that fleets will only pay the monthly price of an 
equivalent diesel, based on its wholelife operating costs.

He says: “We are taking a step-by-step approach. We aren’t 
being aggressive about expansion. We don’t want companies 
to be put off by a high list price, so we are launching in the 
UK by offering to rent vehicles to customers. They don’t have 
to pay upfront and there is no risk to them, as the price they 
pay will match their diesel total cost of ownership (TCO).

“It makes the technology risk-free and ensures that it is no 
longer a big investment for the business, so it is much easier 
to gain internal support.”

Boyner believes previous failed attempts by other compa-
nies to introduce electric vehicles onto the UK van market 
will have left fleets wary, but he is keen to point out the extent 
of live testing behind the BD Auto offering.

BD Auto offers two models, a smaller BD e-Trafic and a 
larger BD e-Ducato.

These vehicles are based on bodies from major manufac-

Manufacturer spotlight: BD Auto

I

BD Auto vans are 
based on bodies 

from major 
manufacturers

turers and then converted to electric-only operation, with the 
62kwh battery stored under the chassis and the interior
modified with a meter showing ‘state of charge’ and range.

Working range is around 100 miles for the smaller van and 
125 miles for the larger one, based on the company’s own 
real-world tests with a half payload. 

Total payload varies from 800kgs to 1,500kgs dependent on 
the model, with space ranging from six-to-20 cubic metres.

The models have been through years of operation with 
clients following the launch of the company in Turkey a 
decade ago, where the vans are still built.

Since then, around 400 of its vans have covered more than 
20 million kilometres (12m miles) and entered use with 
major fleets on the continent, including TNT, DHL and FedEx.

In addition to operating in Turkey, it has also established a 
presence in Denmark, Italy and the Netherlands, with sales 
expected to start in France this year.

Since establishing the brand in the UK late last year, 
Boyner’s focus has been getting decision-makers to test the 
product and experience an electric LCV for themselves.

His target market is focused on London, inside the M25, 
where there is growing pressure for businesses to consider 
alternatives to combustion engines when entering the city.

Diesel-free future
Fleet operators were recently told they need to prepare for 
a diesel-free future as cities bid to introduce emission-free 
transport in the coming decades.

Sam Longman, policy manager for environment at Trans-
port for London, told a conference earlier this year: “We are 
transforming London. It does need to go a lot quicker though. 
We are going in the right direction except for vans. That is a 
real challenge. The mayor has got an ambitious target for a 
zero-carbon city by 2050. What we are trying to convey is 
that we need a step change.

“Accelerating uptake of the cleanest Euro 6 vehicles is not 
the end game. We will be telling you that you need to get zero 
emission vehicles before long and it is important that we set 
out our roadmap now. It is only fair that people who have got 
fleets can plan their purchasing.”

Zero-emission zones will be the next step after ultra-low 
emission zones that are pencilled to arrive in 2019. 

It is this strategic focus on cutting emissions which leads 
Boyner to believe the commercial fleet industry is at the start 
of a shift to new transport technologies.

He says: “The range offered by EVs is more than enough for 
most inner city needs. We are not trying to conquer the whole 
LCV market, just a niche inner city, multi-drop segment.”

Once the company builds demand in the market, it is 
hoping sales will reach into the thousands.

Boyner adds: “I am on the customer’s side, helping them 
with the equipment they need. We are producing these vehi-
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cles today, while many larger manufacturers are still consid-
ering what to do. There is a big client base here and attitudes 
are changing, although some are moving faster than others. 

“Diesel operators need to prepare for higher costs and we 
are in the market at the right time. The plane is falling and 
we are selling parachutes.”

Boyner recognises that one of the key barriers to change 
may be the driver population, but this is a process of educa-
tion and exposure, he says, adding: “This is a noise and 
vibration-free environment, with no gearchanges required. 
We see drivers resisting vehicles, but when they come to 
switching back following a trial, they want to stay in the vans.”

Government needs to do more
Boyner believes the Government needs to do more to 
encourage operators to switch to new fuels because of the 
impact that changing a single van can have compared to a 
car. He says: “This is my passion, because when you look at 
the difference one electric van makes, it makes sense.

“For every LCV you get off the road, it is equivalent to eight 
cars, because LCVs do much higher mileage. They also tend 
to have higher CO2 and NOx than the average car.”2

A key element in encouraging take-up would be to make 
it possible for heavier electric vehicles to driven on a Cate-
gory B driving licence as this is held by the majority of LCV 
drivers, he says.

 While the smallest BD Auto model at 3.5 tonnes can be 
driven on a Category B licence, the larger 4.25 tonnes model 
needs a Category C1 licence, which requires extra training.

BD Auto is in discussions with some of Britain’s biggest 
fleets, which agree that licencing changes would speed up 
EV acquisition rates.

Mark Bentley, customer operations director at Ocado, said: 
“We have an enviable environmental record and are keen to 
minimise the impact of our fleet. As the fleet is the largest 
contributor to our carbon emissions we want to operate 
electric delivery vehicles wherever we can and are working 
closely with BD Auto to achieve this.

“Current driving licence regulations create real disadvan-
tages to electric vehicles for anyone in the goods delivery 
industry. The good news is that these disadvantages can be 
overcome by government and industry working together.”

The heavier weight of e-LCVs can also reduce payload 
compared to a diesel, but Boyner adds that companies need 
to consider the actual payload required, rather than simply 
asking for EVs to have ‘diesel equivalent payload’, as much 
of a vehicle’s capacity may not be used.

Despite the challenges, Boyner expects the market to 
continue to grow, adding: “When I looked at the bigger 
picture and the way transport would have to change, I looked 
at LCVs and ground transportation and I could see this was 
the way to go.”

“The plane is falling 
and we are selling 

parachutes” 
Osman Boyner, BD Auto

20m
kilometres is the distance 
covered by 400 of BD Autos 
vans since production began

125
miles is the working range for 
the larger of the two van types

Company BDO Auto
Chief executive officer
Osman Boyner
Key models: e-Trafic, e-Ducato
Registrations (EU total): 400
International clients: Aras 
Kargo, DHL, FedEx, Kühne Nagel, 
Surat Kargo, TNT

Factfile

For more case studies, visit:  
commercialfleet.org/vans/ 

case-studies
Online

BD Auto has been converting light commercial 
vehicles from diesel to electric since the late 
1990s. 

It is part of BD Otomotiv, a company 
specialising in the electrification of transport.

All its models are based on existing 
commercial vehicles from major 

manufacturers, typically Fiat and Renault.
These vehicles are converted to electric ones 

by removing the combustion engine, gearbox, 
fuel tank and related items and replacing them
with a fully electric drivetrain. 

All vehicles come with a five-year or   
150,000km warranty on the electric drivetrain. 
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FLEET AWARDS
Commercial Fleet of the Year –

Public Sector and Bluelight

2016 winner: Environment Agency

Commercial Fleet of the Year –

Business Services

2016 winner: AAH Pharmaceuticals

Commercial Fleet of the Year –

Utilities

2016 winner: Electricity North West

Commercial Fleet of the Year –

Architecture/Construction

2016 winner: Balfour Beatty Services Division

Commercial Fleet of the Year –

Delivery Operator

New category 

Most Improved Commercial Fleet of the Year

2016 winner: Wates

Commercial Fleet of the Year –

Safety & Compliance Award

2016 winner: Skanska

Commercial Fleet of the Year –

Environment & Low Carbon Award

2016 winner: South East Coast Ambulance Service 

NHS Trust

Best Livery of the Year

2016 winner: Electricity North West

Best Fleet Customer Service

2016 winner: AAH Pharmaceuticals

 
SUPPLIER AWARDS
Van/Truck Fleet Management Company

of the Year

2016 winner: BT Fleet

Van/Truck Contract Hire & Leasing Company

of the Year

2016 winner: Hitachi Capital Vehicle Solutions

Van/Truck Rental Company of the Year

2016 winner: Europcar

Best New Product or Service

2016 winner: Vision Techniques

Customer Partnership Initiative of the Year

2016 winner: Applied Driving Techniques

Converter of the Year

2016 winner: Qi Van Systems

2017 AWARD CATEGORIES

“Skanska is very committed 
to ensuring the fleet is as 
safe as possible. We do 

this because it’s the right 
thing to do but being 

recognised by Commercial 
Fleet and winning the Safe 

Fleet Award is a great 
honour because the awards 
are well respected in the 

industry due to the judging 
being scrupulously fair and 
independent. Winning the 
award has helped us to 
publicise our ethos and 

achievements to our clients, 
supply chain and peers”

Alison Moriarty, fleet risk and 
compliance manager, Skanska  

(safe fleet of the year)

MANUFACTURER AWARDS
Small Van of the Year

2016 winner: Ford Transit Connect

Medium Panel Van of the Year

2016 winner: Volkswagen Transporter

Large Panel Van of the Year

2016 winner: Mercedes-Benz Sprinter

Pick-up of the Year

2016 winner: Toyota Hilux

Low Carbon Truck of the Year

New category

Best Truck Manufacturer Customer

Service & Support

New category

Best Truck Innovation of the Year

New category

HEADLINE AWARDS
Supplier of the Year

2016 winner: BT Fleet

Truck of the Year

New category

Van of the year

New category

Commercial Fleet Manager of the Year

2016 winner: Stewart Lightbody, Anglian Water

Van Fleet Manufacturer of the Year

2016 winner: Mercedes-Benz Vans UK

Truck Fleet Manufacturer of the Year

2016 winner: DAF Trucks

Auditor – Victoria Venning, 
Ernst & Young
Chairman – Christopher Macgowan

FLEET CATEGORIES
Stephen Briers, Commercial Fleet
Mark Cartwright, FTA
Darren Bell, Veolia head of fleet

MANUFACTURER CATEGORIES
Stephen Briers, Commercial Fleet
Trevor Gehlcken, Commercial Fleet
Andy Picton, Glass’s
Rob Pope, BT Fleet,

Lorna McAtear, Royal Mail

Steve Winter, Centrica

Mark Lovett, LeasePlan

Ken Brown, CAP Red Book editor

Alistair Patterson, National Grid

SUPPLIER CATEGORIES
Stephen Briers, Commercial Fleet

Stewart Lightbody, Anglian Water

Dale Eynon, Environment Agency 

Simon Gray, Mitie

Rory Morgan, Iron Mountain

John Blakeley, Clancy Group

AWARDS JUDGES

ENTRY  

DEADLINE

SEPTEM
BER 1
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ON-BOARD CAMERAS
PUSHING SAFETY 
STANDARDS HIGHER 
Combined with telematics they tell fleets exactly how their drivers are 
performing – but also help exonerate them when they’re in the right

By John Lewis

riginally set for launch earlier this year, the Driver 
and Vehicle Standards Agency’s (DVSA’s) volun-
tary Earned Recognition scheme for O-licence 
holders is undergoing a slow gestation. Fleets 
meeting the right criteria were being invited to 
participate in a six-month pilot programme at the
time of writing, with the initiative unlikely to be 

rolled out to the industry more widely until sometime in 2018.
Under Earned Recognition, participating companies will give 

the DVSA direct online access to their tachograph and 
maintenance information. In exchange, they will face fewer 
roadside checks or inspections at their premises unless 
something seriously untoward occurs.

It means the DVSA will be able to devote more resources to 
targeting serially non-compliant operators, while the law-
abiding will suffer less disruption to their day-to-day activities.

Those wanting to join the scheme will have to have held an 
O-licence for at least two years, had no regulatory action taken 
against them by a traffic commissioner other than warnings 
for at least the past two years and have an electronic system 
in place to manage maintenance and Drivers Hours 
compliance. Their annual MoT pass rate must be at least 95%.

They will also have to undergo a systems audit, which they 
will have to pay for, by a DVSA-approved auditor.

Raising standards
It is clear that only the best-run fleets need apply – so how do 
you raise your standards to a sufficiently high level?

By making full use of the technology that is available to 
monitor your trucks and drivers, and that means telematics. 
Increasingly it also means the use of on-board cameras.

A telematics solution from TomTom Telematics is being 
deployed by Berendsen to help keep tabs on its near 
500-strong fleet. The company’s activities include 
supplying linen and laundry services to a wide 
variety of clients, including the NHS. The vehi-
cles used include 5.0, 7.5, 12 and 18-tonners, 
a mix of DAFs and Mercedes.

Having such a package in place 
allows Berendsen to home in on 
speeding and raise the 
matter with the drivers 
concerned, explains 
group compliance 

Insight: Telematics and in-cab cameras

O
manager, Peter Kelly. “Speeds are displayed very clearly,” he 
says.“We can download Drivers Hours data from the on-board 
unit daily to Visionfta, the Freight Transport Association’s 
tachograph analysis software. We can also immediately see 
if trucks are, for example, being driven without the driver’s 
digital tacho card being used.” 

Appropriate action can then be taken.
Repeated prosecutions and convictions for speeding will not 

endear the operator concerned to the traffic commissioner. In 
a trial Berendsen conducted, it found that incidents of speeding 
were as high as 50 for every 100 miles completed.

“After we installed TomTom’s technology it dropped to four 
for every 100 miles,” Kelly says. Not perfect, but a major 
improvement. 

Nor did the figure of 50 simply reflect minor transgressions 
of a fraction of a mile above the limit. “We allowed a margin 
of 10% above the limit for longer than 30 seconds before an 
incidence of speeding was recorded,” he says.

Repeated accidents which are the fault of its own drivers are 
unlikely to do much for an O-licence holder’s good reputation 
either. As a consequence, G-force-based driver behaviour 
monitoring systems are increasingly being fitted which record 
instances of harsh braking and acceleration, which can 
subsequently be taken up with the driver.

TomTom can grade such incidents – 
“driving events”, as Kelly describes 
them – from one to five, with 
five the most severe. 
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“If some types of 
driver behaviour are 

unaddressed, they 
could result in a 
serious accident” 

Caroline Hurst, Lytx

“Level 4 we classify as a near-
miss and we interview the driver 
about what happened,” he says. 
“Our intention is to reduce the 
threshold to 3.5, then three, 
with the aim of managing acci-
dent risk downwards. In a trial 
we saw driving incidents fall 
from 7.5 per 100 miles to two 

when TomTom’s system was 
introduced.” 
 Fuel efficiency across the group of 

17 trucks improved from 14.1mpg to 
15.3mpg during the nine-week exercise.

Manufacturers have not been slow to introduce
their own driver monitoring systems.

MAN offers EcoStyle, which measures 10 
different behaviours then grades the driver overall 
from A to G. He or she can then benefit from 
targeted training if necessary, with the aim of 
reaching a higher standard.

Better driving spells fewer accidents and 
insurance claims, less wear and tear on vehicles 
as well as lower fuel consumption.

Cheshire-based Roberts Bakery has a similar
system to EcoStyle, sourced through Microlise, to 
help manage its 90-strong fleet. Delivering 
bakery products across the UK, it is also 
employing the self-explanatory Microlise Remote 
Digital Tachograph Download module along with
Microlise Journey Management, 
enabling the firm to see if drivers are 
keeping to schedule as the day unfolds.
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Caerphilly-based waste management specialist D 
S Smith Recycling has installed a driver behaviour 
monitoring system from MiX Telematics. So far it 

has resulted in a 57% cut in harsh braking, a 39% fall in harsh 
acceleration and a 1.6% fuel economy improvement.

In a further attempt to improve driving standards, more and 
more businesses are having cameras installed that watch the 
driver as well as the highway. They can be integrated with 
existing telematics systems, or stand alone.

Spurious claims
A camera covering the road ahead means a company is less 
likely to be obliged to pay out if faced with a spurious crash-
for-cash claim, because it can prove it was not responsible.

Triggered by harsh braking, and including an accelerometer, 
Lytx’s DriveCam camera system captures near-misses as 
well as serious incidents, says marketing manager, Caroline 
Hurst. “Most of our clients want the camera to record a 
12-second clip,” she says. That allows them to see what 
happened before, during, and just after the incident.

Using GPS, the on-board unit records the location, the 
vehicle’s speed and direction along with the images.

Lytx reviews all the clips before passing them to the 
customer ranked in order of seriousness.

Homing in on near-misses matters, says Hurst, because 
they might turn into a hit one day. 

“If some types of behaviour are unaddressed they could 
result in a serious accident,” she observes.

Filming the behaviour of drivers prior, during and after 
incidents does not always sit well with them or – if they are 
trade union members – their union representatives. 

“Employers need to talk to them, and to the union, about the 
benefits such cameras can bring,” Hurst says.

A key one is that camera footage can exonerate a driver from 
blame if an incident occurs. 

“If, for example, he has to brake really heavily and is subse-
quently asked why, he can point to footage that shows a pedes-
trian stepped out in front of him,” she says. 

DriveCam users include Clugston Distribution. “It has 
helped reduce our fleet’s near-collision rate by 51%,” says 
distribution director David Heath. “Insurance claims are down 

across the board in both amount and frequency.”
The help that camera evidence can provide when dealing 

with insurance claims – legitimate or otherwise – is an advan-
tage cited by Intelligent Telematics. It collaborates with several 
other firms to deliver a claims management service to fleets. 

With a list of clients that includes Tesco, Thames Water, 
National Windscreens and Krispy Kreme Doughnuts, it offers 
a 3G camera system which can send data direct to Collision 
Management Systems (CMS). 

CMS’s software can determine whether the system has been 
triggered by a false alarm – perhaps the driver hit a speed bump 
too hard – or if something more serious has transpired. 

If the latter is the case, it can raise the alarm while working 
with accident claims management specialist Sopp & Sopp to 
ensure consequent costs are reduced wherever possible; 
potentially by up to 50%, says Intelligent Telematics.

If the claim is a complex one involving serious personal 
injury, then solicitors Plexus Law can get involved. 

“The first question you always have to ask is whether the 
driver is OK and whether the emergency services need to 
attend,” says Intelligent Telematics head of international 
business and strategic development Sam Footer. 

Companies have a duty of care to their employees but also 
a duty to themselves – and to their shareholders – to save 
cash. “We recently had an incident where a third party claimed 
a vehicle belonging to one of our clients hit his vehicle and 
wanted £15,000,” says Footer.

Camera evidence
But camera evidence showed that the incident was the third 
party’s fault and the claim was not pursued.

Footer makes the point that the presence of a camera in a 
van or truck prompts whoever is at the wheel to drive more 
carefully. Aside from fewer accidents – collision rates can fall 
by anywhere from 45% to 80% during the first 12 months after 
installation, he says. Other benefits include lower fuel costs 
and less wear and tear on the vehicle.

Cameras can play an important security role. If a driver feels 
threatened then as well as ringing the police he or she can hit 
a panic button that will send video of the scene that is unfolding.

The cost of installing a camera system varies and depends 
on the size of the fleet. Typically the hardware will cost around 
£350 per vehicle, including installation, with ongoing monthly 
charges of anywhere from £7 to £40 a month dependent on 
the breadth and depth of the service required.

Forward-facing cameras can be supplemented by optional 
external cameras mounted either side of the truck to counter 
accusations that the driver clipped a parked car or injured a 
vulnerable road user. That is a facility MiX Telematics began 
offering earlier this year as part of its MiX Vision package. “It 
will prove invaluable for those customers who want to 
enhance driver behaviour, improve safety and reduce costs
relating to false allegations,” says executive vice president of 
technology, Catherine Lewis.

Insight: Telematics and in-cab cameras

“It has helped reduce our fleet’s near-collision 
rate by 51%. Insurance claims are down across 
the board in both amount and frequency” 
David Heath, Clugston Distribution

Above: DriveCam technology 

captures near misses as well 

as serious incidents
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Last November Lytx launched its Unisyn platform, with the 
same aim. Unlike DriveCam, which reacts only when trig-
gered, Unisyn cameras mounted on the sides, the rear, at the 
front of the vehicle if required, or in the load area, are rolling 
all the time. They deliver up to seven days – possibly more – of 
cloud-connected video which managers can review.

VisionTrack is working on an enhancement to its camera 
system to enable fleet managers to see whether drivers have 
a habit of driving dangerously close to the vehicle in front. 

“You have to ask yourself which is more dangerous,” says 
VisionTrack managing director Simon Marsh. “Driving at 
39mph in a 40mph limit on a wet road right up against 
someone’s back bumper or driving at 71mph on the motorway 
on a dry, sunny day when there is no traffic about.”

Now available in the UK through LEVL Telematics, with a 
long-established presence in North America, Geotab’s tech-
nology can be linked with cameras to provide a comprehen-
sive picture of the circumstances under which a collision 
occurred. “It will tell you where the incident took place, how 
fast the vehicle was travelling before, during and after impact,  
whether the driver was braking or swerving and the weather 
conditions,” says LEVL director Andrew Pearce. The details 
can then go straight to the fleet’s insurers.

Around 800,000 Geotab systems are installed in vehicles 
worldwide. Fleet users includes UPS and DHL.

Best known for the systems it has developed to make 
reversing safer, Brigade Electronics has just launched a 
managed service that enables footage from up to eight 
vehicle-mounted cameras to be viewed remotely in real time 
along with the vehicle’s speed and location.

The package includes a 3G SIM card and access to Brigade’s 
hosted server. Customers can get to the footage via the 
Brigade dashboard or through the app to their mobile phones.

Safety schemes
Much of the drive towards using technology to improve vehicle 
safety and protect vulnerable road users has been prompted 
by the steady roll-out of FORS, the Fleet Operator Recognition 
Scheme, and CLOCS, the Construction Logistics and Commu-
nity Safety programme. Adherence to such schemes shows 
a business is taking a proactive approach to managing road 
risk, and some construction sites may refuse admittance to 
vehicles whose operators do not comply with CLOCS.

Operators should, of course, ensure their vehicles do not 
have excessive weight on board. Repeated convictions for 
serious overloading offences could result in action being taken 
by the traffic commissioner and potential denial of entry to the 
Earned Recognition programme.

Part of industrial weighing equipment specialist Avery
Weigh-Tronix, Exactrak offers a tracking system that gives the 
fleet manager a truck’s location, along with its gross, net and 
axle weights. It signals an alert if there is an overload.

Telematics can help ensure adherence to the maintenance 
standards O-licence holders are obliged to meet, a key 
requirement of the proposed Earned Recognition scheme. 

Monitor a truck’s whereabouts and you can ensure that it 
goes into a workshop on time for its periodic statutory safety 
inspection, for any servicing or repairs that are required and 
for preparation prior to undergoing its annual MoT test. 

MAN says that if the telematics system is plugged into the 
on-board diagnostics port then any fault codes can be 
transmitted to a dealer’s workshop prior to the truck’s arrival. 
As a result technicians will know in advance what they will be 
dealing with and how long it will take, and will be able to ensure 
that any parts required are available.

Scania says real-time data from its trucks can determine 
when they need to go into a workshop for basic service work 
such as oil and filter changes. These requirements can be 
aligned with the timing of the statutory inspection so the 
truck does not end up visiting the same workshop twice in 
one week.

Flexible maintenance
It makes the point that maintenance is increasingly flexible and 
related to the type of work a truck is on rather than the mileage 
it has covered. Hauling cargo across the flatlands of East 
Anglia is going to be a less arduous application than hauling 
the same cargo across the Pennines, and servicing schedules 
need to be adjusted accordingly.

Trailer maintenance should not be neglected so Michelin 
Solutions offers a telematics package called Effitrailer. It 
captures data from the on-board tyre pressure monitoring 
system to ensure action is taken before pressure loss 
becomes critical. Trailers are less likely to end up stranded at 
the roadside as a consequence, tyres can be replaced safely 
in the workshop and a valuable tyre casing can be saved.

Effitrailer also monitors the trailer’s electronic braking 
system.

Drivers should carry out walk-around checks of their 
vehicles daily. To help them, Microlise offers DriveTab, a seven-
inch Android-based tablet which, among other things, they can 
use to report defects, complete with photographs if required.

Jaama has a mobile phone app that can be used for the 
same task says managing director, Martin Evans. “The check-k-k
list is defined by the customer so if the vehicle is refrigerated, 
for example, then fridge units can be included,” he says.

Details of the daily check are sent to Jaama’s K2 Workshop 
Management system so action can be taken if any defects 
need prompt attention. That could involve taking the vehicle to 
the nearest workshop or sending out a mobile technician.

As its contribution to cutting fuel usage, accident costs and 
maintenance bills indicates, telematics can do far more than 
ensure regulatory compliance, and its use is not restricted to 
heavy trucks.

Earlier this year veterinary supplies distributor Henry Schein 
Animal Health announced it was adopting Ctrack’s Online 
web-based tracking system to help it manage its fleet of more 
than 100 delivery vans. 

As well as monitoring driver behaviour, the package is 
providing the operator with data it can use to help plan delivery 
schedules. Geo zones are placed around each delivery 
location that trigger email alerts to confirm a van has arrived.

Evans makes the point that if these initiatives are going to 
work then everybody in the company needs to buy into them. 
As well as the directors, that includes staff who work in 
departments other than the transport department, in 
particular in human resources.

“Communication is vital if you are going to introduce in-cab 
cameras or fit telematics black boxes,” Evans observes. “They 
could easily be met with objections, but if you involve stake-
holders in the decision-making process, detail the business 
and driver benefits and outline the return on investment then 
you will reduce the risk of opposition.”

“If you involve 
stakeholders, 

detail the 
benefits and 
outline the 

ROI, you will 
reduce the 

risk of  
opposition” 

Martin Evans, Jaama

Above: Forward-facing MiX 
cameras can help refute false 
allegations against drivers 
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Used van values rise, but 
market pressures continue

Advertisement feature

A
verage light commercial 

vehicle values improved 

by £21 to £6,452 in May, 

with fleet & lease and dealer 

part-exchange values also 

increasing during the month. 

Volumes continued to rise 

during May, with higher value 

corporate stock increasing its 

share of the mix which will 

have impacted the average 

values achieved. 

Countering this, volumes of 

late-plate rental vans continued 

to decline.

Year-on-year values continue 

to be well ahead, however, up 

by £560, equivalent to a 9.5% 

increase. 

Average age and mileage 

continued to decline, largely as 

a result of the influx of 

younger rental stock over 

recent months. 

Fleet & lease values improved 

compared to April, while dealer 

P/X values also improved to the 

second highest point of record. 

Nearly-new values fell back 

after improving last month, 

although model mix is crucial in 

this low volume sector.

Fleet and lease
The fleet and lease LCV sector 

saw average values improve by 

£88 to £7,179 in May, a rise 

equivalent to 1.2% compared to 

April. Retained value against 

MRP (Manufacturer 

Recommended Price) improved 

by half a point to 36.58%. Year-

on-year, values were up by £393 

(5.7%), with average age and 

mileage declining when 

compared to the same period 

in 2016. 

Part-exchange
Average part-exchange LCV 

values improved in May by £86 

(2.1%) to £4,159 – the second 

highest monthly average value 

on record for P/X vans. Year-on-

year, values were up by £368 

(9.7%) as comparative age and 

mileage figures fell.

Nearly new
Nearly-new LCV values fell by 

£811 (5.8%) to £13,027 in May, 

although as always, this has to 

be taken in the context of the 

very low volumes reaching the 

market and the model mix 

factor, as well as the continuing 

availability of ‘new shape’ 

models reaching the used 

market. 

May 2017

May 2016

£6,786

£7,179

Fleet/leasing

59,785

61,840

39.30

40.36

£3,777

£4,145

86,636

91,362

78.81

82.33

Part-exchange

May 2017

May 2016

Nearly new

May 2016

8.45

Average age (months)
Average mileage
Average value

Van volumes continued to rise during May

All LCVs 2016-2017
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Insight: Remarketing

By Trevor Gehlcken

he recent general election and the uncertainty it 
created let to patchy buyer activity in the world of used 
vans in May, with bank holidays and school half-term 
also affecting the market. Despite this, both BCA and 
Manheim Auctions reported improved average sale 

prices year-on-year.
At BCA, values improved by £21 to £6,452 month-on-month 

in May, with fleet, lease and dealer part-exchange values also 
increasing during the month. Volumes continued to rise, with 
higher value corporate stock increasing its share of the mix, 
which impacted the average values achieved. 

Year-on-year values continue to be well ahead, up by £560, 
equivalent to a 9.5% increase. Average age and mileage 
continued to decline, largely as a result of the influx of younger 
rental stock over recent months. 

BCA LCV operations director Duncan Ward said: “Buyer 
demand was patchy during May as professional buyers had 
a choice from a wide selection of stock and inevitably cherry-
picked the best presented and most desirable vehicles. The 
bank holidays and half-term were additional distractions that 
fragmented demand during the month.

“The model mix continues to change as rental volumes 
ease, and 4x4 double-cab volumes continue to rise. The latter 
sector continues to experience price pressure and this can 
make guide values look overly optimistic. Condition and 
specification remain as important as ever and sellers should 
be aware that it is vital to appraise and value vehicles 
accurately to reflect current market sentiment.”

Manheim Auctions saw a slight softening of values (2.2%) in 
May over the previous month, but year-on-year prices were 
up by 7.3% to £5,040.

Matthew Davock, head of LCV at Manheim, said: “Overall 
performance in May was much more consistent than April, 
which was heavily impacted by bank holidays. The 

T
commercial vehicle market showed particular strength in the 
second half of the month.”

Vans sold at Manheim in May were four months younger than 
the same month in 2016, with an average age of 63 months.
Average mileage was down 3.6% year-on-year to 77,431. But 
this was the highest average mileage figure recorded so far in 
2017, having risen every month since January.

Davock continued: “Vans with high mileage and high 
incidences of damage continue to dominate sales. Our 
analysis shows average damage recorded across all units of 
£834, a 17% year-on-year increase. Some vendors are seeing 
average damage per van in excess of £1,500. Vendors whose 
reserve pricing reflects these crucial factors are rewarded 
with buyer loyalty and market-leading performances.

“Buyer feedback received in May was mixed. April and early 
May were both slow from a retail activity perspective and 
proved to be the toughest months of the year. We saw a mixed 
buyer mood at our auctions, both in lane and online.

“The signs in the marketplace are positive. As we enter 
June, the supply of de-fleeted vans will remain low and there 
will be no bank holiday disruptions. We have a full month of 
both auction events and retail selling days which will drive 
strong activity in the overall market place.”

Sales of new vans have fallen in the past month, but Alex 
Wright, MD of Shoreham Vehicle Auctions (SVA), said this was 
not something to worry sellers. Instead, he said, it should 
provide an opportunity for the used market. Smaller compa-
nies who are growing but are still hesitant about the outcome 
of Brexit are looking to spend £10,000-15,000 on a good quality 
used van rather than buying or financing £25,000-30,000 for 
a new one. This type of behaviour by SMEs is likely to account 
for the fall the market has experienced in 2017.

Wright said: “The light commercial market is well 
tuned to the economy. Low interest rates and low 
unemployment figures, balanced out by higher 

63
Average age in months of vans

sold at Manheim in May
age ag

sold at Manheim in May
age ag

8.2%
Month on month rise of 
volumes sold at auction

MARKET UNCERTAINTY LEADS 
TO A MIXED BAG IN MAYTO A MIXED BAG IN MAY
Demand patchy with holidays and political turmoil to blameDemand patchy with holidays and political turmoil to blameDemand patchy with holidays and political turmoil to blame
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Insight: Remarketing

“The commercial 
vehicle market 
showed particular 
strength in the 
second half of the 
month” 
Matthew Davock, Manheim

ÒWe were expecting 
a significantly larger 
number of used LCVs 
entering the market 
during 2017” 

Steve Botfield, CAP Red Book

“Overall, attendance 
at auction has 
remained good. 
There is resistance 
to stock that 
needs work” 
Andy Picton, Glass’s Guide

What the experts say

inflation and a falling sterling, are enough for an 
SME to switch to a used purchase for the time being. 
Cashflow is king and they are able to change their 

purchasing decisions swiftly to protect their cash in the bank.
“There are no signs of larger companies putting new van 

purchases on hold or dramatically increasing their replace-
ment cycles as they did between 2009 and 2013. We are still 
seeing a steady flow of three- to four-year-old used ex-fleet 
stock into the market.” 

Wright said there was a big enough price gap between 
nearly-new demonstrator stock and three-year old-vans not 
to damage prices of the latter. SVA’s conversion rates have 
remained constant at between 80-90% at most of its auctions 
in 2017. He added: “This price gap means independent dealers 
are buying in three-year-old stock and older to complement 
some of the newer stock they are able to source from the 
manufacturers. This gives them a mixed range of vehicles 
which helps them manage their risk effectively. Only if new 
van sales plummet will we see used prices going up above 
inflation again as demand threatens to exceed supply.”

The strength of bidding at most auctions in May was a mixed 
bag, with some sections struggling to get off the ground, while 
others soared, according to Steve Botfield, senior editor, 
commercial vehicles and motorcycles at CAP Red Book. 

He said that generally, footfall seemed to be down, but there 
were plenty of professional buyers around. Many seemed to 
be on a watching brief, however. While actual sales volumes 
were up by around 10% month on month, discerning trade 
buyers seemed reluctant to part with their cash, and 
auctioneers struggled at times to get realistic opening bids.

Botfield said: “We were expecting a significantly larger 
number of used LCVs entering the market during 2017. Some 
auction houses appear to have prepared for this with major 
players opening more sites, increasing the number of sale days, 
opening more lanes and even building larger new auction 
centres. But, so far, these increases haven’t really been felt. 
Three-year-old March plates are by far the most common ones 
we see in our auction research data but we are not seeing a big 
increase in 2014/14 (i.e. three-year-old) plate vehicles.

“Clearly something has changed. A number of leasing and 
rental companies are increasing their in-house remarketing 
activity and developing their own direct trade and retail offerings. 
We’ve also gleaned from conversations with some vehicle 
manufacturers and leasing companies that they have been
tending to move away from the traditional three-year leasing 
model on new contracts. So as time goes on the big question 

is: are we likely to see changes in the age profiles of vehicles 
entering the used market? Then of course there are the oper-r-r
ators who decide to extend their contracts in the short term. 
We saw this in 2008/2009 as the worldwide recession took hold 
of the economy and again in 2012 when we slipped back into 
recession for a couple of months. More recently we saw the 
effects of the EU Referendum and an element of what we are 
witnessing now may be a backlash of the general election.”

There is still plenty of activity on the used market with 
auction halls busy and vendors reporting conversion rates 
hovering around the 85% mark, according to Andy Picton, 
chief commercial vehicle editor at Glass’s Guide.

He said May got back on track with an 8.2% month-on-
month rise in volumes sold at auction – but this was still 6.3% 
down on the first five months of 2016.

Less than three quarters (71.3%) of those vehicles sold were 
at the first time of asking, which is 3.3% down on the same 
point last year and is a good indicator of an oversupply to the 
market, with all but the best stock under pressure.

Picton said: “Attendance at auction has remained good, with 
better specified and lower mileage units receiving the lion’s 
share of the interest. There is a general resistance to stock 
that needs work, with the view that the money and time spent 
will lead to a minimal profit once the vehicle is ready to go on 
the forecourt. Harder worked and duplicate stock mainly on 
offer through the 3.5t large panel sector continues to come 
under pressure, with those with high miles and often not in 
the best of condition coming severely under the cosh.” 

For the latest news on 
the remarketing sector, 
visit commercialfleet.

org/remarketing

Online

Uncertainty over Brexit may be 
a contributory factor to issues 
in the market
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The Commercial Fleet Fleets Informed 
programme is designed to deliver advice 
and knowledge to fleet decision-makers. 
In this section, the three Fleets Informed 

commercial partners examine the best ways 
to choose and work with the right supplier
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usinesses that source 

commercial vehicles need more 

than just a supplier to make the 

most of their fleet: they require a 

business partner.

So, as well as delivering the right vehicle 

with the right specification to suit the 

precise budget, Enterprise Flex-E-Rent 

works with customers at every step of the 

process to deliver the best solution. 

This means analysing transport 

requirements in more detail to determine 

precisely how, why, when and where they 

need to travel and what goods and 

equipment they need to transport in order 

to choose the best specification. Then 

finding, equipping and supplying the best 

vehicles for the job, managing and 

funding those vehicles in the most suitable 

way and finally removing the hassles at 

the end of contract, all to streamline the 

relationship.

Every customer is different, and 

Enterprise combines extensive commercial 

vehicle knowledge and expertise from a 

wide range of sectors to deliver the best, 

most flexible solution to add real and 

lasting value.

Flexibility, even to tight timescales
Chester-based technology services and 

consultancy firm Comvergent recently 

expanded its van fleet through Enterprise

Flex-E-Rent to support significant business 

growth. The introduction of new vehicles, 

which include a range of short wheel 

base and long wheel base Transits, 

doubled the size of the company’s fleet. 

The company began sourcing vehicles 

through Enterprise Flex-E-Rent in 2014 in 

response to customer demand on a 

particular project where lead times were 

extremely short. Since then, Enterprise 

Flex-E-Rent has helped to support growth

across the whole business, enabling 

Comvergent to quickly scale the fleet up 

or down in line with project demand. 

Comvergent finance director Gareth 

Hughes notes: “Leasing vehicles in this 

way reduces the amount of time and 

resource we spend managing, 

maintaining and purchasing vehicles. 

The flexibility also enables us to scale our 

fleet up and down quickly, which is vital 

in the fast-moving technology 

environment.” 

Getting the right vehicles for the job
Fast-growing infrastructure services 

provider John Henry Group also partnered 

with Enterprise Flex-E-Rent for the sole 

supply of its fleet of more than 500 

commercial vehicles.

Partnering with Enterprise enables 

the group to access vehicles – from 

standard panel vans and drop-sides to 

more specialist vehicles for traffic 

management – at extremely short notice. 

Getting these new vehicles to site on time 

is essential to ensuring customer 

satisfaction and enables John Henry 

Group to meet increasingly stringent 

customer KPIs. 

In addition, McNicholas Construction 

Services secured 100 additional VW 

Caddy Maxi panel vans from Enterprise 

on a four-year flexible deal to respond to 

the growth in service requirements for 

major telecoms provider Virgin Media – 

McNicholas now operates more than 300 

Enterprise vans on flexible rental.

These newest vehicles provide a storage 

capacity of 4.2m³, a load length of 2.25m, 

and incorporate extra safety features that 

have already helped to improve road and 

driver safety. 

This specification includes internal and 

external cameras, reversing alarms and 

parking sensors, full telematics and extra 

internal lighting as well as additional 

auxiliary power sockets. The vans were 

converted by CVL Ltd, the Craven Arms 

vehicle conversion specialists, to a precise 

McNicholas specification that included 

specialist racking.

Spencer Ward, head of fleet, plant and 

insurance services at McNicholas, 

comments: “We’ve worked with Enterprise

Flex-E-Rent for a number of years and 

needed these new vans to be ready with 

a very short lead time. It was vital that we 

maintained use of the exact VW Caddy 

specification that we have within the rest 

of our fleet and Enterprise delivered this 

precisely to ensure a seamless integration.” 

A deep understanding of the needs of 
different businesses means it can provide 
solutions quickly and efficiently

Flexibility  
and Partnership 
with Enterprise 
Flex-E-Rent

B



“The flexibility also enables us to scale our fleet 
up and down quickly, which is vital in the fast-
moving technology environment”

Gareth Hughes, Comvergent

For more information visit www.flexerent.co.uk, 

email info@flexerent.co.uk or call 0800 328 9001

FLEETS
I N F O R M E D

CommercialFleetBrought to you by

R E N TA L

of these new vehicles. Enterprise was also 

particularly helpful working closely and 

efficiently with our nominated fit-out 

specialist to ensure the specification, up to 

the latest safety standards, was delivered 

on time.”

Providing the right financing solutions
There is a huge range of funding solutions 

out there and it’s critical to find the one 

that best fits the business. John Henry 

Group previously managed its own 

owned vehicles, but was keen to find 

other options to help it deliver great 

service to its partners – and ensure it has 

access to well-maintained and 

appropriately equipped vehicles in the 

right place and at the right time. 

To provide a more flexible solution that 

adapts to meet changing customer 

requirements, it partnered with Enterprise 

Flex-Rent to provide vehicles on contract 

hire as well as both long- and short-term 

rental. This enables John Henry Group to 

control both the headline rental figure as 

well as the whole life cost of operating 

each vehicle. 

Keeping your business running
Managing downtime is a vital part of 

commercial fleets. With John Henry 

Group, Enterprise Flex-E-Rent also 

introduced a preventative maintenance 

schedule that has minimised employee 

downtime, and will also manage swift 

vehicle repairs and like-for like 

replacement vehicles where necessary, to 

drive even further efficiency.

John Henry Group director John Henry 

comments: “Enterprise’s UK-wide 

coverage and team of mobile engineers 

means that everything is sorted out with 

the minimum of fuss or delay.”

Gareth Hughes of Comvergent adds: 

“Enterprise Flex–E–Rent always has a 

depot or a branch office in the right 

location, which means it can swap out 

vehicles that have been damaged or may 

need repair within a matter of hours, 

nationwide. This means we can ensure 

we are always able to respond quickly to 

our customers’ needs.”

All types of vehicle, all types of rental
The fact that Enterprise rents everything 

from small passenger cars to high 

specification specialist commercial 

vehicles means that our engineers 

understand the detailed requirements for 

each, and that we can adapt our service 

to meet very specific situations.

Comvergent, for example, also rents 

passenger cars via Enterprise Rent-A-Car

to support general business travel, 

especially for those employees who do not 

have access to a company vehicle.

Exceptional service, every time
As John Henry puts it, “Clients, employees 

and competitors have all noticed the 

difference in our fleet. It’s not just the 

vehicles Enterprise provides, it’s 

everything else it does that makes it 

different. It’s what elevates Enterprise from 

being just another rental provider to a 

true mobility partner, which is what we true mobility partner, which is what we 

needed.”
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hen global services 

provider BAE Systems 

secured a contract to 

manage Portsmouth 

Naval Base for the 

Ministry of Defence (MOD) back in 2014, 

helping to improve the site’s energy foot-

print was a key objective. Its existing 

107-strong diesel van fleet offered a 

perfect opportunity. Keen to consider the 

potential cost and energy savings that 

could be achieved by switching some of 

its vehicles to electric, BAE Systems ran a 

commercial tender with a number of 

vehicle leasing providers, before 

selecting Lex Autolease to take the project 

forward.

points of the process. Lex Autolease were 

quick at coming back to us and sharing 

their expertise,” adds Elliot.

Introducing electric to a historic naval base presented challenges 
– but a deep working relationship achieved great results

Electric vehicles deliver cos
energy savings for BAE Sys

W
PACKAGE DETAILS AND 
COST SAVINGS

BAE Systems contracted 48 new 
fully electric vans – 40% of its 
current fleet – at the naval base. 
The contract runs for two years, 
with an option to extend for a third. 
Over the course of the contract, 
BAE Systems will save around 
£360,000 on behalf of the MOD.

Significant savings
“Out of our fleet of 107, we started off 

thinking about switching just five or six to 

electric,” says Elliot Webber, supply chain 

manager, BAE Systems. “As the tender 

progressed, and as numbers provided by 

Lex Autolease showed the potential emis-

sions reduction and cost savings, it 

became apparent we should be looking 

at electric vehicles a lot more broadly.”

A lack of familiarity with the scope of 

electric vehicles and uncertainty about 

their use was quickly dispelled by the 

belief in electric vehicles displayed by Lex 

Autolease. “Moving to a different type of 

technology meant we had lots of questions 

and required extra information at various 
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For more information about the benefits of installing telematics 
within your fleet, and to understand how to create the right 
telematics programme, visit www.lexautolease.co.uk/tech and 
speak to your local Lex Autolease Account Manager.

Vehicle efficiency drives confidence
Rigorous analysis by Lex Autolease also 

helped to allay concerns about the suita-

bility of electric vehicles to meet the needs 

of the naval base. Chris Chandler, prin-

cipal consultant, Lex Autolease, explains: 

“Using temporary plug-in telematic 

devices, we provided BAE Systems with 

clear evidence of the efficiency of the vehi-

cles and we could state with confidence 

that replacing the existing diesel vehicles 

with electric would work effectively.”

Alongside the suitability of the vehicles 

themselves, one of the key considerations 

was the siting and installation of some 26 

charging points and 28 designated 

parking bays for the vehicles at the 

famous naval base. 

Meeting site challenges
Penda Cox, energy solutions project 

manager, BAE Systems, explains: “This is 

an old base with a lot of legacy systems 

and networks. That means sometimes 

what we want to do isn’t necessarily what 

we can do. Lex Autolease were invalu-

able in providing information and 

thinking around these issues.”

Lex Autolease worked closely with 

charge partner POD Point to select the 

most suitable types of charger for BAE 

Systems’ needs. “Although it sounds quite 

simple, when you’re on a naval base and 

there are technical and visual constraints, 

it requires a lot of thought and evidence 

collection to ensure the right charge 

points are installed in the best places,” 

explains Chris.

Building customer confidence
“Telematics once again proved invalu-

able. Temporary plug-in devices used on 

the existing fleet helped us to understand 

the number of miles each vehicle did and 

to provide ‘heat maps’ to show where the 

vehicles stopped for long periods,” says 

Chris. “That provided us with a starting

point for where chargers for overnight 

and daytime charging were required.”

Installation of the charge points – one 

central location, with others placed 

around the site for convenience – went 

well, according to Penda: “It was run 

immaculately. It gives me confidence that 

if we’re going to install more charging 

points in the future, the relationship is 

solid and we can commit to that.”

A supportive partnership
Support through the whole process was 

vital. At one point, for example, a Lex 

Autolease Commercial engineer was on 

site daily to review the base’s vehicle 

needs and demonstrate with a test vehicle 

how electric vans could support BAE 

Systems’ aims.

That depth of relationship has been 

paramount to the success of the electric 

vehicle selection and charge point 

installation. “Lex Autolease gave us a lot 

of guidance,” concludes Frank Mcaleer, 

head of base services, BAE Systems. “This 

was new territory for us and ultimately as 

a government contract, it was subject to a 

lot of scrutiny. The support, flexibility and

help from Lex Autolease is all you could 

want from a partnership.”

TELEMATICS – OPENING 
UP WIDER BUSINESS 
BENEFITS

Telematics is the technology of 
gathering information about 
vehicle use, and Lex Autolease 
installed temporary plug-in  
telematic devices to analyse BAE 
Systems’ existing fleet at  
Portsmouth Naval Dockyard. The 
resulting data helped demonstrate 
the number of electric vehicles 
the organisation could bring into 
their fleet, while showing where 
electric charge points could be 
placed to most effectively support 
operations. 

However, telematics can also 
support a much wider range of 
business benefits if the data is 
reviewed regularly and then 
acted upon. 

A business installing permanent 
telematic devices within their 
fleet can benefit from:
■ easier access to accurate MI 
and reduced administrative 
burden
■ streamlined operational 
processes
■ transparency of fleet costs and 
identification of opportunities to 
create business efficiencies
■ detection of driving behaviours 
which are costing the business 
money or putting the driver at risk
■ effective internal and external 
audits of vehicle use and the 
support of more relevant HR and 
Health & Safety policies

©BAE Systems 2017
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or more than half a century, 

Wellocks has been supplying 

premium ingredients to some 

of the UK’s most prestigious 

hotels and restaurants. From 

Gleneagles in Scotland to Gidleigh Park 

in Devon, Emirates’ first class airlines to 

the five-star hospitality suites at Old 

Trafford, the company is part of a world 

where quality, efficiency and reliability go 

hand in hand.

For Wellocks, missed or late deliveries 

F

are simply not an option. Its customers, 

which include many of the country’s top 

chefs and hoteliers, work to precise 

deadlines and expect seamless service – 

right from the time they place an order to 

the moment the ingredients arrive in the 

kitchen.

As a supplier to Freemasons at Wiswell 

in Clitheroe, Lancashire, the expectation 

is reliability and quality at all times 

throughout the year. Chef Patron Steven 

Smith says: “When it comes to suppliers, 

Wellocks is really the only option.”

Consequently, finance director Michael 

Beech is acutely aware of the importance 

of maintaining an efficient and reliable 

fleet of delivery vehicles.

“We have more than 100 vehicles 

making around 6,000 deliveries every 

week, all over the UK,” he explains.

“Every single one of those deliveries 

needs to be on time, with the ingredients 

in perfect condition when they get there. 

Our customers are premium brands, so 

they expect us to provide a service to 

match.”

The once-small family business has 

rapidly expanded to a countrywide 

establishment and currently employs more 

than 400 people. To keep up with the 

demand, Wellocks operates a series of 

regional hubs, supplied by four state-of-

the-art refrigerated artic lorries. Customer 

deliveries are then made by a fleet of HGV 

and Sprinter vans, each working in a 

specific area of the country. Having access 

to a fuel supplier with more than 1,100 Shell 

service stations that could match its own 

nationwide network was therefore a major 

part of the company’s decision to switch 

from a small UK-based fuel company to 

begin a relationship with Shell.

“Having Shell fuel cards is far more 

convenient for our drivers and cost-

effective for the business,” says Beech. 

“There are Shell service stations wherever 

our drivers need them, so we no longer 

have to factor refuelling detours into our 

delivery schedules. We’ve also been able 

Premium UK food supplier 
Wellocks teams up with Shell to 
boost its brand and cut fleet costs

100 VEHICLES 
MAKING AROUND 
6,000 DELIVERIES 
EVERY WEEK, ALL 
OVER THE UK

ACCESS TO 
A FUEL 
SUPPLIER 
WITH MORE 
THAN 1,100 
SHELL 
SERVICE 
STATIONS
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to stop storing tanked fuel at almost all our 

own sites.”

“The more reliable and efficient our 

vans are, the better our service is for 

customers and the more profitable we are 

as a business,” continues Beech. 

“Through using Shell FuelSave Diesel, 

we expect to see a reduction in our fuel 

costs, a decrease in maintenance 

expenditure and a fall in the number of 

vehicle breakdowns. With our business 

currently expanding, this is particularly 

important. The less time and money we 

spend on maintenance, the more we can 

focus on attracting and serving new 

customers.”

In other words, when it comes to 

Wellocks’ business operations and 

profitability, the benefits of its relationship 

with Shell are clear. But for Beech and his 

fellow directors, there is also a less 

tangible factor to consider: the positive 

impact on the company’s brand reputation.

“To succeed as a business and also 

differentiate ourselves from the 

competition, it is important that we behave 

like a premium brand in everything we 

do,” says Beech. 

“Right from the quality of our ingredients 

through to the standard of our vehicles 

and the professionalism of our drivers. I’d 

much rather our customers see one of our

lorries or vans refuelling on a Shell 

forecourt than a supermarket one!”

But it is not only a question of convenience for Wellocks. By working closely 
with Shell, the company is also benefiting from using Shell FuelSave Diesel 
across its entire fleet. Why? Because Shell FuelSave Diesel is scientifically 
formulated to help prevent deposits forming in the engine, and improve fuel 
efficiency from the very first tank – which is good news both for Wellocks’ 
vehicles and its customers.

HAVING SHELL FUEL 
CARDS IS FAR MORE 
CONVENIENT FOR OUR 
DRIVERS AND COST-
EFFECTIVE 
FOR THE 
BUSINESS

A Wellocks truck utilising the benefits of Shell’s extensive network

“Besides, at Wellocks, we often talk 

about the importance of having a Formula 

One operating model: one that is sleek, 

efficient and fast-paced. Given Shell’s 

heritage in developing quality fuels, as 

well as its long-standing technical 

partnership with Ferrari, working together 

is the perfect match for the perfect 

ingredient.”
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CITROËN UNVEILS NEW CAR TRANSPORTER

New launches

Citroën Relay Car Transporter

DFSK returns

Volkswagen safety device

LDV Mini B
Citroën has 
launched a new 
car transporter 
version of the Relay 
as part of its Ready 
To Run range.

Based on the 
Relay ‘Back-to-
Back’ cab, which 
can be used for a 
wide variety of 
custom-built conversions, the latest model, built by Advanced KFS, 
combines a galvanised ladder-frame chassis equipped with a lightweight 
car transporter. As a result, the new model can carry a wide range of 
vehicles thanks to the 1,541kg payload, depending on the options chosen for 
the bodywork. 

The body features lightweight heavy-duty ramps and non-slip surfaces 
on the vehicle deck, which is equipped with eight tie-down points to ensure 
that loads are transported safely and securely. The bodywork is mainly 
constructed from aluminium to keep weight to a minimum.

Standard equipment includes a tool locker, a pair of work lamps and a 
set of securing straps. Options include a recessed winch, a light bar 
equipped with emergency beacons and marker lights. 

Prices start at £31,995 ex-VAT.

Bargain basement van maker DFSK is back in the UK with a new 
importer. Vehicle Import & Distribution Ltd has been established by 
Bassadone Automotive, which also owns the UK importer and distributor 
of SsangYong 4x4 cars and light commercials.

The range, which will go on sale this summer, will initially comprise four The range, which will go on sale this summer, will initially comprise four 
models – the C31 singlmodels – the C31 single-cab 
minitruck, C32 double-minitruck, C32 double-cab 
minitruck, C35 panel vanminitruck, C35 panel van 
and the C37 minivan. UKand the C37 minivan. UK 
prices have yet to be 
announced, but are 
expected to start from 
below £10,000.

All DFSK vehicles meAll DFSK vehicles meet 
the latest emissions 
requirements and are 
powered by 1500cc Eurpowered by 1500cc Euro 6B 
petrol engines.

Volkswagen is the first commercial vehicle 
brand to fit all its vans with autonomous 
emergency braking systems (AEB), a 
move which started on June 1.

According to Thatcham Research, the 
motor insurers’ automotive research 
centre, AEB systems are “probably the 
most significant development in vehicle 
safety since the seatbelt” and have the 
potential to save more than 100 lives and 
120,000 casualties over the next 10 years. 

Not only does autonomous emergency 
braking have the potential to reduce the 
number and severity of accidents, it has 
also been proven to cut third party injury 
insurance claims by 45%. 

For fleet operators, this means lower 
costs as well as less downtime thanks to 
fewer crashes and therefore drivers and 
vans kept on the road – and working – for 
longer. In addition, vehicles fitted with 
autonomous braking systems have an 
average insurance premium reduction of 
10% compared to those which don’t.

Resurgent van
has revealed a n
for the UK m

The Mini B i
seater, with an
adjustable dr
armrests and e
add to the co
is useful whe
items, mediu
tools and equ

Safety featu  p g g ,
locking and reverse parking sensors, together with LED parking lamps, 
emergency roof hatch and fire exit. The standard spec list includes 
surround sound system, FM/AM/MP3 player and Bluetooth, cruise control, 
air-conditioning, front power windows and integrated cup holders. The Mini 
B also has driver and passenger deep door storage and overhead storage 
compartments. Prices have yet to be revealed.

LDV Mini B
Resurgent van maker LDV 
has revealed a new minibus 
for the UK market.

The Mini B is a 14+1 
seater, with an eight-way 
adjustable driver’s seat. The 
armrests and extra leg room 
add to the comfort and the high roof 
is useful when transporting large luggage 
items, medium to large deliveries or construction 
tools and equipment. 

Safety features include driver and passenger airbags, remote central 
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By Simon Harris

itroën and Peugeot between them take the lion’s 
share of the small van market, with the Berlingo 
and Partner.

For many manufacturers, that alone would be 
judged as a success, but the brands’ parent 
company PSA is painfully aware that it punches 
well below its weight in part of this sector.

The electric van portion of the small van market is small, 
as is EV presence across the whole LCV sector, but it 
continues to grow. Yet the two brands’ share of the electric 
small van segment is dwarfed by that of the Renault-Nissan 
alliance with the Renault Kangoo ZE and the Nissan e-NV200.

C

 NEED TO KNOW 
n Eight-year battery warranty

n DC rapid charging provides 80% charge in 30 minutes

n Price advantage over the forthcoming Renault Kangoo

PSA feels it now has a compelling point of difference with electric small vans to start growing its share

PEUGEOT PARTNER AND CITROËN BERLINGO

Peugeot and Citroën have offered electric versions of 
the Partner and Berlingo in the UK for a couple of years, 
but following the launch of longer wheelbase variants in 
the spring, PSA has decided it’s time to step up the 
marketing activity around the zero-emission models – and 
it believes it has a compelling case to compete against 
better-known rivals.

According to Helen Lees, head of electric vehicles at PSA 
Groupe UK, the Berlingo and Partner come with the folding 
Extenso double passenger seat as standard, allowing them 
to carry three occupants, or accommodate longer loads on
one side of the vehicle (up to 3,250mm) when folded flat. They 
also offer a choice of body lengths with L1 and L2 variants, 

The 106-mile maximum range forecast of the Partner and 
Berlingo is lower than the forthcoming uprated battery 
version of the Renault Kangoo (said to be a maximum of 
around 168 miles). But the PSA vans have a price advantage, 
with both offered from £21,750 for the L1 variants, after the 
plug-in van grant is applied. To keep the procurement 
process simpler, there is no separate battery lease option. 

The plug-in van grant covers 20% of the cost of the vehicle 
including VAT, but excluding delivery charges and optional 
extras. This could be worth up to £5,323.20 for Electric L2
van buyers.

Both vans come with an eight-year battery warranty and 
are capable of DC rapid charging, reaching 80% of capacity 
in 30 minutes from specified charge points.

Lees says customers should expect an average range of 
around 80 miles in everyday driving and, as well as the 
plug-in van grant, which is currently in place until October, 
there are other incentives such as 75% off the cost of home 
charging points, up to a value of £500, and discounts of £300 
for up to 20 sockets in the workplace.

The vans also qualify for a discount on the London conges-

Load length and width  
is impressive in  

both models

First drives

SPEC
Gross vehicle weight (kg): 2,180

Power (Kw): 49
Torque (Nm/rpm): 200

Load volume (cu m): 3.7

Payload (kg): 552

Range (NEDC): up to 106 miles

CO2 emissions (g/km):2 0

Basic price (ex-VAT): £22,180 
including the plug-in van grant

KEY RIVAL
Kangoo Maxi ZE 60 Business
Gross vehicle weight (kg): 2,175

Power (Kw): 45

Torque (Nm/rpm): 226

Load volume (cu m): 40

Payload (kg): 650

Range (NEDC): 106

CO2 emissions (g/km):2 0

Basic price (ex-VAT): £23,529.30
including the plug-in van grant

Drivers can enjoy plenty 
of standard spec

MODEL: ELECTRIC L2
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VERDICT
It feels like Peugeot 

and Citroën are late to 

the EV party, but it’s 

easy to forget they’ve 

been around for a 

couple of years 

already. But now they 

have a strategy for 

seeking opportunities 

with fleet operators 

for EVs, and products 

will be competitive on 

price, despite lowing 

out against some on 

capability.

Payload 

552kg

Range (up to)

106miles

C02 emissions 2

0g/km

Basic price

£22,180

tion charge, which could make a significant difference to 
running costs for a fleet operating in the capital, compared 
with a diesel alternative.

Even if demand for both vans increases, the volumes 
involved are still relatively small, at least for now: fewer than 
1,000 electric vans were registered in the UK during 2016. 
But the alternative fuel van sector is forecast to grow in the
coming years, and PSA is keen to maximise the opportunity 
for both Peugeot and Citroën brands.

The new L2 variants have the same motor and battery 
specifications as the L1, which means a 49kW or 67PS 
electric motor, with maximum power arriving at 4,000rpm, 
and maximum torque of 200Nm available instantaneously. 
The front wheels are driven through a speed reducer and 
single ratio gearbox.

Apart from badges, they are identical, with the Berlingo
coming in LX and the Partner available in SE equipment 
grades. It means standard air conditioning, electrically 
adjustable windows and door mirrors, a CD radio, cruise 
control and satellite navigation. Of course, using systems 
such as air conditioning will have an impact on the range 
capability but drivers can make those choices.

When discussing purchase with potential customers, sales 
representatives are able to offer a cost comparison tool to 
illustrate whether or not an electric van is cheaper to operate 
than a diesel one.

Using running cost information provided by KeeResources, 
the company behind the Commercial Fleet running costs t

database, van operators can gain a better idea of where 
a breakeven point might be, and particularly the additional 
savings to be gained if operating in the London congestion 
charge zone. That £11.50 a day can make a significant 
difference even if the van enters the zone two or three 
times a week.

There is little to distinguish the electric versions from the 
diesel variants, apart from changes to the instrument panel 
(a power/charge gauge replaces the rev counter), and drive 
is engaged via a dashboard-mounted rotary gear selector.

We jumped in the van with an indicated 74 miles or range 
available, which depleted over the first half of the test route, 
dominated by high-speed roads. But during the second half, 
with a greater distance covered on urban roads at lower 
speeds, the range performance improved. After a total of 
almost 30 miles, the van still had 60 miles remaining.

When lifting off the accelerator pedal, there is a distinct 
braking feel, although slowing much less severely than using 
the brake pedal, as the van harnesses the kinetic energy and 
returns it to the battery.

The variation in range depending on how the vehicle is 
being used illustrates that electric vans are absolutely ideal 
in some environments, but less well-suited to others, and 
this is a crucial factor for anyone considering procuring 
them.

It’s a novel experience travelling in a van in near silence,
although perhaps it makes occupants more aware of other 
noises echoing around the cargo area. But in general, it’s 
likely to create a calmer environment for the driver and 
passengers, and potentially a less stressful one.

The electric motor with 67PS won’t be able to challenge 
a Tesla in a sprint, but with all the torque available from 
a standstill, there is never any concern over performance, 
and it should feel as rapid as a turbodiesel version.

Although they can’t match the Renault Kangoo Maxi ZE for 
payload, and they fall short on cargo volume, the Partner 
and Berlingo L2 have a usefully greater load length 
(2,050mm vs 1,860mm) and load width (1,380mm 
vs 1,219mm), while the Extenso seat also boosts 
available volume.

Partner and Berlingo have identical 
looks (apart from the badge)
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T
By Trevor Gehlcken

he Volkswagen Crafter is the biggest new thing 
to hit UK shores since the launch of the last Ford 
Transit in 2014 and, even before its official on-sale 
date, it was hoovering up awards across Europe.

We had already driven left-hand drive versions 
in Spain late last year and came back eulogising 
about the merits of this fresh contender – but the 

big question is: would right-hand drive versions on Britain’s 
uneven roads still be as impressive?

The answer is a resounding yes – and after spending a 
week with the medium wheelbase 140PS variant, we confi-
dently predict prizes will keep accruing as 2017 progresses.

The old Crafter came off the same production line as the 
Mercedes-Benz Sprinter, albeit with its own engines, and the 
big Merc is generally acknowledged as the best in class.

But in our book, the Crafter takes the heavy panel van 
sector to an even higher level in its new format and the 
opposition contenders now have a lot of catching up to do to 
match this awesome piece of machinery.  

Our test vehicle is ‘middle-of-the-road’ in many senses, as 
it is a medium wheelbase model, in the middle Trendline 
guise (above Startline and below Highline), with a 140PS 
engine which sits between its 102PS and 177PS brothers. 
However, it’s far from a middle of the road offering for fleets

Even in base guise, the Crafter offers a nice amount of 
standard goodies. Our van featured crosswind assist, a 
special driver’s seat with two-way lumbar support and 
armrest, cruise control with speed limiter, front assist with 
city emergency braking, electrically adjustable heated side 
mirrors, a wooden load floor and 270 degree opening doors.

As extras, our van was fitted with an overhead storage 

 NEED TO KNOW 
n Ten eyes to enable loads to be lashed securely

n Non-slip floor comes as standard

n Class-leading driver’s seat

Game-changing newcomer is picking up the awards it deserves, despite disappointing fuel economy
VOLKSWAGEN CRAFTER 
MODEL: TRENDLINE MWB 140PS 2.0 TDI 6SP MANUAL FWD

VERDICT
A superbly built van which will no doubt boost     

Volkswagen’s presence in the fleet market. We were, 

however, disappointed with the fuel economy figure 

and the eye-watering cost of some of the extras. 

compartment at £156, climatic air-conditioning (£1,650), a 
navigation system (£840) and silver metallic paint (£1,284). 
Given the above prices we assume few fleets will order many 
of those items.

What our van didn’t have – and what I would have traded 
most of those extras for – was reversing sensors. These are 
an absolute must in any fleet manager’s safety armoury as 
they not only protect the van from damage but also ensure 
that passers-by will not be reversed into. Why the EU hasn’t 
made them a legal requirement is anyone’s guess.

Under the bonnet goes VW’s tried and tested 2.0-litre four 
cylinder common rail diesel unit which has been upgraded from 
the old Crafter to comply with Euro 6 emissions standards.

We reckon the 140PS on tap is just about right for this size 
of van, unless your business happens to be transporting 
feathers over short distances, while the 340Nm of torque is 
sufficient to put on a great display of grunt at low speeds.

The combined fuel economy figure of 38.2mpg is disap-
pointing for a brand new van though. The rival Citroën Relay 
at a similar power output, for example, manages 45.6mpg.

As with most German products, the Crafter is all about 
functionality rather than just looking nice. Thus, when 
climbing aboard the cab for the first time, most drivers will 
be disappointed with what they see. The dash is rather 
mundane looking, especially after the dazzle and bling of the 
ones in the rival Ford Transit.

But everything is in the right place and all the gadgets work 
well. On the road, this van is a sheer delight to drive. It’s quiet, 
smooth, powerful and impeccable on the bends. It’s almost 
magically light for a van of this size, but still gives plenty of 
feel of what’s going on between the tyres and the road.

The Volkswagen Crafter looks 
nice but is more about functionality

Payload 

1,244kg

Fuel economy 

38.2mpg

C02 emissions2

193g/km

Basic price

£29,200

First drives

SPEC
Gross vehicle weight (kg): 3,500

Power (PS/rpm): 140/3,500-3,600

Torque (Nm/rpm): 340/1,600-2,250

Load volume (cu m): 12.4

Payload (kg): 1,244

Comb fuel economy (mpg): 38.2

CO2 emissions (g/km):2 193

Running costs: 50.84ppm

Basic price (ex-VAT): £29,200

KEY RIVAL
Mercedes-Benz Sprinter
314cdi mwb

Gross vehicle weight (kg): t ( ) 3,500

Power (PS/rpm): 140/3,500

Torque (Nm/rpm): 330/1,900

Load volume (cu m): 10.5

Payload (kg): 1,307

Comb fuel economy (mpg): 35.3

CO2 emissions (g/km):2 195

Running costs: 50.11ppm

Basic price (ex-VAT): £30,525

Running cost data supplied by
KeeResources (4yr/80k)
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Long-term test

The ECO device makes little difference 
to the overall driving experience

While its ECO button could save up to 7% on fuel, does it really save enough to compete with rivals?
FIAT TALENTO 
MODEL: LWB 1.6 ECOJET 125

Payload 

1,243kg

Fuel economy 

44.8mpg

CO2 emissions 2

159g/km

Price as tested

£21,845

By Trevor Gehlcken

ast month, we spent much of our report eulogising 
about the ‘free’ extras that our long-term test 
Talento offers. While not in themselves a reason to 
make the purchase, they still give this van the edge 
over many of its rivals when rolled together.

One of the gadgets we didn’t mention was the 
little ECO button that appears on the dash beside 

the driver’s left leg. This wasn’t an oversight – it was omitted 
on purpose because we wanted to look at it in depth here.

I have to hold my hands up and be honest – I didn’t actually 
notice this button for the first month of our six-month trial!

When it finally came to my attention, I remembered it is a 
feature of not only the Talento but also its twin brothers the 
Vauxhall Vivaro and Renault Trafic – and as far as I know, 
none of the rivals in the medium van sector offer such 
a function. Basically, when you push it in, the engine 
management system nudges the power down slightly and 
gives the driver the opportunity to save around 7% on fuel, 
depending on the general way the van is driven.

I actually noticed the button while I was driving down the
M5 towards my holiday home in Devon and, being a cost-
conscious kind of guy (and, more importantly, having to pay 
for my own fuel), I jabbed it on immediately. The function has 
remained on ever since.

For the first five miles or so, I was conscious that the 

 NEED TO KNOW 
n Economy device can save 7% on fuel costs

n Our test figure still showed only 36.3mpg

n The Rival Citroën Dispatch offers 44.02mpg

‘Over 100,000 
miles the Fiat 
will use £2,546  
more diesel than 

the Citroën’

Talento wasn’t quite as perky as it had been further back 
down the road but after an hour or two, I didn’t really notice 
the difference.

Of course while fleet managers may well want this button 
depressed all the time, drivers might have other ideas when 
they are out of the yard. 

We do understand, however, that the function can be 
“wired in” at buying time with no option to cut it out and 
that’s one little extra we would recommend. 

So with our van in ECO mode and featuring a stop-start 
facility, we were all set to undertake our first official fuel 
economy test.

The big news is that while the Talento is rated at 44.8mpg 
on the combined cycle, our test figure is a more modest 
36.3mpg.

This may sound like a bit of a disaster but don’t forget that 
the official figures are calibrated on a rolling road, so are 
never going to be replicated out on the real highways.

As I have attended many eco-driving courses during my 
years as a journalist – and don’t often put the pedal to the 
metal – it can safely be assumed that our figure is what any 
fleet manager who chooses this van can expect.

Some 10mpg under the official figure is what we normally
get with our long-termers, so we aren’t complaining. 
However, it must be pointed out that the Citroën Dispatch we 
had on long-term test before this van – which is a direct rival 
– returned an impressive 44.02mpg in real life.

A quick bit of jiggery-pokery with the Commercial Fleet 

calculator reveals that over 100,000 miles, the Fiat will use 
£2,546 worth of diesel more than the Citroën. However, the 
Citroën was £3,500 more than the Fiat, offsetting the fuel 
saving, and leaving the two vans with similar running cost 
figures of around 39ppm.

L

Gross vehicle weight (kg): 3,040

Power (PS/rpm): 125/3,500

Torque (Nm/rpm): 320/1,500

Load volume (cu m): 6.0

Payload (kg): 1,243

Comb fuel economy (mpg): 44.8

Actual fuel economy (mpg): 36.3

CO2 emissions (g/km):2  159

Basic price (ex-VAT): £21,845

Current mileage: 4,361

SPEC
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MODEL: 2545 LS 6X2/2 MID-LIFT

By Tim Campbell

ercedes-Benz has come a long way in the 
development of its brand in the UK heavy 
truck market over the past couple of decades 
and it’s no coincidence that this increased 
heavy truck brand image aligns itself with the 
introduction of the Actros in the mid-1990s.

At its launch, Actros was a ‘watershed 
moment’ in the design and, particularly, the integration of 
the latest technological to help and assist both the driver and 
the operator. Several observers thought it may be a step too 
far as in the road transport world, the theoretical concepts 
of new technologies and their application in real life some-
times leave a lot to be desired.

Overall, this fear was unjustified and, consequently, it 
helped Daimler to increase its heavy truck market share and 
presence in many European and overseas countries which 
continues to this day.

Of course, while the latest generation Actros may generally 
look similar to its predecessor outwardly, inwardly it bears 
little resemblance, as the demands of European Emission 
standards over the years has required extensive work ‘under 
the skin’.

So with this in mind, we thought it might be worthwhile 
looking at the latest generation Actros to see how it meas-
ures up to the demands of today’s distribution operators.

The 2545 utilises one of the core Euro VI engine powers 
for the Actros, rated at 450PS (330kW) developed at a low 
revving 1,600 revs per minute (rpm) and with a 2200Nm 

M

 NEED TO KNOW 
■ ABA4 pedestrian detection technology

■ Optional leather driver's seat has heating and massage 

■ Ultra-quiet 12.8-litre engine

Latest model shows that parent company Daimler is consistently improving its truck offering

MERCEDES-BENZ ACTROS 

torque peak at 1,100rpm. This second generation 12.8-litre 
OM471 also has a power range between 423PS – 532PS and 
torque between 2,100rpm and 2,600rpm. 

These engines also feature X-Pulse, an enhanced 
common-rail high-pressure injection technology with an
injection pressure of up to 2,700 bar which pulses fuel into 
the chamber on the downstroke, providing a longer torque 
range.

Coupled to the 452PS engine is the latest generation 
PowerShift 3 G211-12 automated gearbox which features  
additional functions such as direct shifting from forward to 
reverse as well as high-ratio reverse gears and a deep 
crawler function for easier pulling away. 

The software controlling the gearbox has four settings 
covering the general transport functions of economy,
standard, manual and power where the economy function 
restricts speed to 85kph (around 52mph).

The three-axle tractor has a standard air actuated mid-lift 
and the outer axle spread is 4,000mm allowing for a 490-litre 
fuel tank accompanied by a 40-litre AdBlue tank. Full disc
brakes are all round with most of the braking provided by 
the three-stage engine braking system which can develop 
up to 475kW in some cases.

Actros has all the latest passive and active safety features 
with the test truck even having the new ABA4 which is the 
first and only pedestrian detection technology which we 
thankfully didn’t have to test. It also has proximity control 
assist, tyre pressure monitor, driver airbag and seat belt 
monitor to name but a few.

On our road test truck we had the top of the range Stream-
Space L-cab, 2.5m wide with a level floor which provides a 
maximum headroom of 1.97m between the seats. The Style-
line trim had a semi-wraparound dashboard which is split 
into three sections, with the instrument panel directly ahead 
of the driver providing the essential information such as the 
speed, revs and tank levels with fuel and AdBlue. 

Driven

Payload 

16,534kg

Warranty 

1 year

Price as tested

£176,282

1.97
metres maximum headroom 

between the seats

490
litre fuel tank along with

40-litre AdBlue one

Semi-wraparound dashboard 
is split into three sections

The Actros has four indented 
steps leading up to the cab
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In between is a LCD screen which you can scroll through 
via the stalks from either side of the steering wheel to 
provide trip computer and driving software results etc.

To the left are the heating and ventilation controls as well 
as another LCD screen for the infotainment system, tele-
phone and Bluetooth settings, and underneath is the start/
stop button and key slot as well as the auxiliary controls.

Opening the driver’s door of the L-based StreamSpace cab 
reveals an indented four steps taking you to the flat floor of 
the cab. Once inside, the high roof and wide cab provides a 
great open space which should provide a cure for any claus-
trophobic truck drivers out there. Sitting in the optional 
leather-covered drivers comfort suspension seat with 
heating and massage facilities soon makes you warm to the 
whole cab ambience. It’s probably the best seat I have sat in 
for a long time and, after more than 30 years in the trade, 
that’s saying something.

Starting up is typical of the latest generation trucks, with 
a push-start button to get us going after the key has been 
placed in the slot. Once the checks are completed a quick 
flick of the right stalk into drive and release of the short
handbrake lever on the central consoled, and we are away.

The 12.8-litre engine is exceptionally quiet, and perhaps 
one of the first things you notice is the smooth up changes 
of the third generation Powershift gearbox. It doesn’t take 
long to get the virtually fully loaded (we were at 42.5 tonnes 
just shy of the max 44 tonnes) combination to the Eco Mode  
top speed of 52mph.

Anyone who has undertaken a driving course recently will 

SPEC
Price as tested: £176,282

Gross vehicle weight (kg): 25,000

Engine capacity (cc): 12.8 

Output (PS): 506

Torque (Nm): 2,200

Payload (kg):  16,534

Warranty Warranty W 12 months and 36 

months/450,000km for the driveline

VERDICT
Actros was – and still is – one of the better trucks on   

the European scene and after almost 20 years of 

development it shows Daimler has learnt a lot in this 

time and used its knowledge to great advantage. 

KEY RIVAL
DAF XF 450 FTG 6x2

Gross vehicle weight (kg): 7,000

Engine capacity (cc): 11 

Output (PS):  506

Torque (Nm): 2,300

Payload (kg):  16,466

Warranty: 24 months vehicle; 36 

months driveline

It may look similar to its predecessor but the 
modern Actros is packed with high-tech improvements

know driving these new trucks are all about setting cruise 
control and utilising the very efficient engine braking systems 
when necessary, almost reducing the use of the pedals to 
starting and stopping the truck.

The Actros is no different. It sits and loves 1,100rpm where 
maximum torque is developed and while it will go down to 
800rpm without any trouble, the engine prefers the 1,000-
1,100rpm range – great for fuel economy.

Our trip from the Mercedes-Benz depot at Barnsley 
involved a mixture of Yorkshire hills and motorways, running 
around the hilly and demanding Penistone area. The Actros 
drove within itself although towards the end of a couple of 
uphills it would have been interesting to have an extra 30PS 
or so from its other stablemate.

Visibility is excellent, as it should be in a cab as a big as 
this, with plenty of light helped by the bright interior beige 
and silver used throughout. 

Braking in most cases was left to either the adaptive cruise 
control or the engine brake with minimum use of the service 
brakes helping to keep servicing costs down. This also helps 
with the relaxed driving style.
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