
commercialfleet.org Business support... Head online for news,  
running cost data, best practice, fleet profiles

Guarantee your next issue... Email subscriptions@
email.commercialfleet.co.uk to register today

Follow us... Debate the hot topics on our 
Twitter, LinkedIn and Facebook sites

News insight: self-employed debate

Could Uber ruling 
shake up how delivery 
fleets operate? 

Insight: fleet round table 

Best practice tips to 
help take care of drivers – 
and their vehicles 

Fleet profile: Ajax Couriers

Derek Golding on 
why small fleets 
should ‘think big’

CommercialFleet
H E L P I N G  F L E E T S  R U N  E F F I C I E N T  A N D  E F F E C T I V E  V A N  &  T R U C K  O P E R A T I O N S  January 2017   £5 where sold

Volkswagen Amarok
Fiat Fullback

Citroën Dispatch
Fuso Canter

Official Media Partner

Now VW-built, all-new model offers greater range flexibility and 15% boost to fuel economy Now VW-built, all-new model offers greater range flexibility and 15% boost to fuel economy 

Stepping out of  
Sprinter’s shadowCRAFTER



adRocketadRocket

FP_COMFLEET_323994Commid2785184.pdf  15.12.2016  10:40    



Volkswagen 
Crafter34

commercialfleet.org   January 2017    3

Complaints: Bauer Consumer Media Limited is a member of the Independent Press Standards Organisation (www.ipso.co.uk) and endeavours to respond to and resolve your concerns quickly. Our Editorial Complaints Policy (including full details of how to contact us about editorial complaints and
IPSO’s contact details) can be found at www.bauermediacomplaints.co.uk. Our email address for editorial complaints covered by the Editorial Complaints Policy is complaints@bauermedia.co.uk.

p
IPSO’s contact details) can be found at www.bauermediacomplaints.co.uk. Our email address for editorial complaints covered by the Editorial Complaints Policy is complaints@bauermedia.co.uk.

p g p p y q y
IPSO’s contact details) can be found at www.bauermediacomplaints.co.uk. Our email address for editorial complaints covered by the Editorial Complaints Policy is complaints@bauermedia.co.uk.

g q y

Inside this issue

4 I Delivery drivers act 
following Uber ruling
Debate on whether delivery drivers are
employed or self-employed heats up

6 I Operators expect fleets 
to grow further this year
More than half are optimistic about 2017

8 I Death of elderly couple 
provides grim reminder
Fleets urged to check safety policies 
afer collision which claimed two lives

11 I Northgate introduces 
Choice to expand offering
Research prompts rental company    
to offer complete van solutions

12 I Rules & regulations Q&A
Queries answered, legislation explained

14 I News insight:
Fleet round table
Taking good care of drivers – and their 
vehicles – are top priorities according 
to delegates sharing best practice

16 I Fleet spotlight:
Ajax Couriers
The first company to join FTA’s Van 
Excellence Small Fleet Programme

31 I Insight: Remarketing
Looking back on ‘phenominal’ year

34-41 I Driven: 
Volkswagen Crafter, 
Volkswagen Amarok, Fiat 
Fullback, Citroën Dispatch, 
Fuso Canter

16

Stephen Briers, 
editor-in-chief,  
Commercial Fleet

Concerns over the 
implications of Brexit for 
the UK economy have 
been shelved as van and 
truck fleets continue to 
plan for growth in 2017.

That’s the feedback 
we’ve been getting from Commercial 

Fleet readers and is also the broadert

view of market analysts. 
The SMMT, for example, believes  

2017 will be another strong year for 
commercial vehicle sales as the UK is 
buoyed by Government commitment to 
public infrastructure investment growth 
in housebuilding plus a continuing trend 
towards home deliveries.

Invoking Article 50 to trigger the two 
years of negotiation for the UK’s exit 
from the European Union, will have 
little impact. Rather, we have left 
behind the uncertainty in the lead up to 
the referendum – we know the result, 
even though the detail is far from clear, 
not least to MPs themselves.

What is known is that the downturn 
in the exchange rate has affected 
import prices, which are now starting 
to rise by up to 5% on average for 
vans and trucks. But, provided 
residual values remain strong and 
manufacturers continue to improve 
fuel efficiency and reduce repair and 
maintenance costs, price rises should 
be comfortably consumed within 
monthly cost of ownership budgets.

There are warnings from truck 
makers about used prices, though.  
Now many manufacturers underpin
residuals in their leasing rates, but they 
will struggle to offer as much support 
should record new registrations result 
in a rise in used volumes. 

Exacerbating the situation, according 
to Renault Trucks, is a trend towards 
shorter-term contracts. The used 
market will not be able to absorb a 
surge in volume while many traditional 
used markets are not ready for Euro 5 
technology, let alone Euro 6.

Note the warning from Renault 
Tucks commercial director Nigel 
Butler: “This will increase TCO for all 
customers of all brands.”

Welcome
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Ajax Couriers: thinking 
big when you are small
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“The bottom line is that fleets 
which use outsourced agents to 
deliver their goods need to look  
now at how these delivery drivers 
are being remunerated” 

Colin Tourick, University of Buckingham Business School
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By Tom Seymour

elf-employed drivers across multiple delivery 
fleets in the UK are considering legal action 
against the companies they work for following a 
landmark ruling against Uber. A London Employ-
ment Tribunal in October last year ruled that 
Uber drivers are entitled to holiday pay, national 
minimum wage and paid breaks – classing them 

as workers, rather than being self-employed.
The knock-on effect has meant self-employed drivers for 

other delivery fleets are now looking to take legal action to 
claim for lost wages as a result of not previously being enti-
tled to national minimum wage or holiday pay.

GMB, the union for professional drivers, helped to bring 
the case against Uber last July with the help of employment 
lawyers Leigh Day.

Nigel Mackay, Leigh Day solicitor, confirmed to Commercial 

Fleet that other drivers who are considered self-employedt

with the top delivery and courier fleets in the UK have asked 
the firm to help pursue legal action.

Mackay says: “There are a lot of companies that operate
in a similar way (to Uber) that are labelling their drivers as 
self-employed.

“My advice to those companies is to deal with this issue now. 
We are receiving interest from drivers and couriers that are 
drivers for multiple companies, not just Uber. They will want 
to see if they will also be able to claim for backdated pay.”

Using self-employed drivers allows delivery companies to 
scale their fleets up and down during seasonal peaks and 
troughs. A move away from self-employed drivers could 
mean delivery fleets will have to take on more employed 
drivers and potentially increase the amount of short-term 
rental vehicles to manage demand. Some delivery fleets in 
the UK, like Royal Mail, already increase their fleet size by 
up to 25% to cope with the peak delivery season.

Uber filed papers to appeal the ruling on December 13 and 
said it will not change its employment policies until the result 
of the appeal. According to GMB no date for a result on the 
appeal has been set.

 News insight: Self-employed/employed debate

S
If Uber does not succeed in getting the ruling overturned it 

will be liable for any difference in pay for drivers if there has 
been a shortfall in wages, backdated up to two years prior to 
the ruling. Mackay said the same outcome could follow for 
other delivery fleets that use self-employed drivers.

Steve Garelick, GMB branch secretary for professional 
drivers, said: “The fact Uber is appealing the decision shows 
what sort of company it is. Most companies would have 
wiped their mouths and adapted their working processes. 

“Other companies should take note. Forgetting workers 
and their life/work balance needs is a fundamental error.”

Leigh Day’s court case used two Uber drivers as an 
example during proceedings last summer.

A spokesman for Uber said: “Tens of thousands of people 
in London drive with Uber precisely because they want to be 
self-employed and be their own boss. The overwhelming 
majority of drivers who use the Uber app want to keep the 
freedom and flexibility of being able to drive when and where 
they want. While the decision of this preliminary hearing only 
affects two people we’re appealing it.”

The Government has already asked HM Revenue & 
Customs (HMRC) to launch an investigation into delivery 
company Hermes after 78 delivery drivers alleged they 
received pay lower than the UK’s current minimum wage. 

Hermes is cooperating with the investigation and said the 
drivers involved represent less than 1% of the 10,500 couriers 
it works with in the UK.

A spokesman from HMRC told Commercial Fleet it has no t

update on Hermes as it “does not comment on individual 
cases”, adding: “HMRC will always take action where it 
believes an employer is not paying its workers the national 
minimum wage or national living wage which they are legally 
entitled to.”

He said the department recovered more than £10 million 
of underpaid wages for 58,000 workers between 2015 and 
2016. A specialist unit, called the employment status and 
intermediaries team, has already been set up by the HMRC 
to investigate companies who opt out of giving workers 
employment protections by using agency staff or calling 
them self-employed. 

Jane Fielding, a partner at the law firm Gowling WLG, said: 
“If Uber’s appeal is rejected, it could change the face of the 
employment landscape for many thousands of people in 
similar situations.”

However, Fielding said that as the decision is at the employ-
ment tribunal level, the ruling with Uber is only “persuasive 
in future cases” and will not be binding on other employment 
tribunals. She said future cases brought against other 
delivery companies will depend on their own facts. 

The decision against Uber coincides with an inquiry recently 
launched by the Business, Energy and Industrial Strategy 
(BEIS) House of Commons Select Committee into ‘The 
future world of work and rights of workers’. The inquiry 
accepted written evidence submissions until December 19 
last year and the committee is expected to hear verbal
evidence sessions in the coming weeks.

Colin Tourick, professor of automotive management at the 

£10m+  
of underpaid wages recovered 

by HMRC for 58,000 workers

Delivery drivers act following ruling that 
Uber ‘self-employed’ have workers’ rights
Many are contacting tribunal case lawyers to ask if the decision should also apply to them



commercialfleet.org    January 2017   5

University of Buckingham Business School, said: “The 
bottom line is that fleets which use outsourced agents to 
deliver their goods need to look now at how these delivery
drivers are being remunerated.

“If they are employed, no problem. But if they are ‘self-
employed’ there may be changes coming down the line that 
could hit delivery costs and companies’ delivery budgets.”

Tourick said fleet managers may have to look at hiring 
short- to medium-term rental vehicles to meet peak 
demand if rules on using self-employed drivers change. 
He said companies also run the risk of being involved with 
their name across the daily papers if they also become 
caught up in the Uber case.

Colin Rann, APC Overnight operations director, which 
has 10% of its driver fleet employed and the 90% operated 
by franchisee owner-drivers, said: “We are aware of the 
ruling and we’ll have to wait and see what the outcome 
will be and the processes we’ll have to put in place.

“Dependent on what happens with the appeal there 
could very well be a step change in how the industry looks 
at self-employed drivers.”

A spokesperson for Yodel told Commercial Fleet it is too 
early to tell how the Uber ruling will affect self-employed 
industry models overall – but it is monitoring public
interest in the sector and how competitors react.

The company has 10,300 drivers, of which approximately 
40% are employed directly, 40% are self-employed 
contractors and 20% work for third party agencies who 
support the Yodel network. 

These numbers change dependent on the volume of 
parcels it has to handle, for example, over the busy 
Christmas period.

She said: “At Yodel, we offer a range of employment 
opportunities including employed and self-employed 

roles. We find many people choose self-employed roles at 
Yodel, because the flexibility suits their lifestyle.” 

The majority of Royal Mail drivers are on permanent 
contracts and it offers guaranteed hours, holiday pay, sick 
pay and national insurance and employer pension contribu-
tions. A spokesperson for Royal Mail said its delivery network 
is supported by Parcelforce Worldwide self-contracted 
owner-drivers, but the average earnings for them is between 
£45,000 and £70,000 a year.

Royal Mail also utilises a “small number” of self-employed 
couriers through its same day eCourier delivery service. It 
could not confirm how small that number was.

The spokesperson said: “In addition to the ability to earn 
competitive rates of pay, our couriers are not tied to working 
a particular number of hours. This provides the flexibility 
many of them look for in their work.”

CitySprint has 100% of its drivers as self-employed and it 
declined to comment on how the Uber ruling would impact 
its business. DHL also declined to comment. 

Guglielmo Meardi, professor of industrial relations and 
director of the industrial relations research unit of Warwick 
Business School, said the ruling against Uber will help to 
demystify the rhetoric surrounding the “gig economy” and
stimulate debate around the challenges surrounding work
that does not fit into traditional categories.

Meardi argues the safer option for companies may be to 
consider self-employed drivers as employed with access to 
workers rights as a default in the future.

He said: “Over recent years self-employment has 
increased, but often coming with bad conditions, prompting 
fears it was being used to bypass employment legislation.

“Other recent cases, such as Hermes and the Govern-
ment’s pressure on rogue employers, are likely to lead to 
proposals to clarify and tighten legislation.”

For more on Uber’s battle 
over workers’ rights visit

commercialfleet.org/
uber-law

Online

Employed or self-employed? 
That is the question facing 

fleets about the status 
of some of their drivers
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By Matt de Prez

ore than half (51.9%) of van and truck opera-
tors are expecting to increase their fleet size 
this year but 2017 is likely to be fraught with 
challenges for many as operating costs rise, 
congestion increases and air quality meas-
ures are put into practice.

There are currently more than four million 
vans on UK roads and more than 250,000 of these belong to 
Fleet200 companies.

Van sales reached an all-time high in 2016 and are expected 
to remain strong this year, although the Society of Motor 
Manufacturers and Traders (SMMT) believes registrations 
could fall by 5.3% (from 375,687 units in 2016 to 355,500 units 
this year).

A quarter (24.7%) of respondents in the Commercial Fleet
poll predicted their fleet size will reduce this year with some, 
especially in London, looking at utilising public transport 
instead.

Caroline Sandall, deputy chairman of ACFO, said: “Increasing 
uncertainty over the treatment of diesel in urban areas is 
likely to impact future strategy and we are already seeing 
companies choose to ban or severely limit the uptake of 
diesel vehicles on their fleets.

“Fleets should always be looking at the long-term require-
ments of their needs, but put them into the context of how 
the treatment of certain vehicles may change – especially 
fleets with any scale of activity in city centres.”

Total diesel bans in major cities

Four major cities – Paris, Madrid, Athens and Mexico City – 
have already announced they plan to ban diesel vehicles 
completely from the middle of the next decade and Mayor 
of London Sadiq Khan wants to speed up the introduction of 
central London’s Ultra-Low Emission Zone (ULEZ), imple-
ment a surcharge for the most polluting vehicles entering 
the city and propose a countrywide diesel scrappage 
scheme. 

Mark Sutcliffe, author of Sewells Research & Insight report 
Why fleet operators need to start planning for the transition to 
zero emissions vehicles in 2017, warns: “Fleet managers who7
buy diesel vans from 2017 onwards, may regret that decision 
when, come 2021, they are faced with offloading four-year-
old vans that are restricted from driving in centre centres 
and are significantly more expensive to run than their latest 
electric counterparts.”

Fleets that require conventional powered vehicles will have 

to contend with the possibility of rising fuel prices. Despite 
dropping to around £1 per litre in 2016, pump prices are on 
the way back up. 

In his autumn statement the Chancellor promised to freeze 
fuel duty for the seventh successive year, but crude oil prices 
have continued to rise against a weaker pound.

“Fuel is a cost area frequently impacted by global economic 
fluctuations so this is nothing new,” said Sandall. “But as 
such a major element of fleet costs, this will continue to 
cause challenges for fleets trying to forecast and control that 
aspect of their budgets.”

Britain’s exit from the European Union is also likely to 
cause issues for fleet operators this year with driver numbers 
a key concern for the Freight Transport Association (FTA), 
which has been highlighting the need for more HGV drivers 
since 2014. As many drivers already come from mainland
European countries it now fears the shortage could worsen.

James Hookham, deputy chief executive of the FTA, said: 
“The uncertainty about drivers’ employment rights and 
status once Britain leaves the EU is a major concern for 
businesses. We urge the Government to ensure its Brexit 
negotiations afford special status to logistics and allow for
this employment to continue so the industry is not hit by
another driver shortage crisis.”

James Stamp, UK head of transport at KPMG, added: 
“Over the next 12 months we will learn a lot more about what 
Brexit means in practice. What is certain is that companies 
will need to start to adapt their business models to preserve 
their existing business goals. Apart from the issue of market 
access, the most pressing issues for transport will be across 
supply chain, procurement, people, and financing.

“Companies that are sub-scale or have been bumping along 
the floor of their financing facilities may find the return of 
higher oil prices or interest rates too much to bear. However, 
one company’s crisis means another’s opportunity: what 
assets, customers, or operations can be picked up cheaply?

“We expect to see more transactions and opportunities 
coming from more robust competitors picking the bones of 
weaker rivals.” 

More than half of operators expect fleet growth
Commercial Fleet poll shows big city environmental issues are high on the list of 2017 concerns  t
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“We are already seeing 
companies choose to ban or 
severely limit the uptake of 
diesel vehicles on their fleets”
Caroline Sandall, ACFO

5.3%
fall in LCV sales predicted   
by SMMT against forecast
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in 2017?
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By John Maslen

leets have been warned to ensure they have effec-
tive safety policies in place after newly-released 
footage showed a delivery driver smoking and 
eating at the wheel shortly before a fatal crash.

The dashcam and in-cab footage shows the 
journey leading up to the collision in Lincolnshire 
last year in which two elderly occupants of an 

oncoming car – a married couple – lost their lives.
The driver of the 7.5-tonne delivery truck, Michael 

Boothman, had entered a right-hand bend too fast and 
veered onto the opposite carriageway.

Boothman, who worked for a logistics company, and his 
passenger were both seriously injured. 

Police analysis of cameras installed in the truck’s cab 
revealed that Boothman was smoking and eating for much 
of his journey and repeatedly took his hands off the wheel.

After he was jailed for two years in December, police 
released footage of the journey leading up to the accident as 
a warning to companies and drivers that distractions from 
driving can cost lives. Footage of the actual crash has not 
been released out of respect to the family of the victims.

PC Michelle Ford, a forensic collision investigator for 
Lincolnshire Police, said: “All the evidence within this cab on 
the journey up to the collision just shows his [Boothman’s] 
disregard for his driving.

“Here we have a driver who has a poor attitude to risk and 
no regard for the law. He doesn’t pay attention to speed 
limits, neither he nor his passenger wear a seatbelt, he is  
smoking while he is driving and eating and is just not in 
control of that vehicle. The judge was right, this was an acci-
dent waiting to happen.”

Boothman admitted two charges of causing death by care-
less driving at Lincoln Crown Court in December and was 
sentenced to two years in jail, banned from driving for three 
years and ordered to pass a re-test before he can have his 
licence back.

The court heard that he suffered significant injuries in the 
crash and has since had to have a total hip replacement. He 
also lost his job for breaching company rules about smoking 
at the wheel.

John Siddle, of the Lincolnshire Road Safety Partnership, 
said the footage should serve as a sobering reminder to 
other businesses of the vital importance of effective on-road 
risk management.

He said: “For smaller fleets, where it is often very busy and 
the focus is on getting the job done, the importance of having 
the right policies in place can be forgotten.

“It is vital that companies have a written policy in place and 
that they monitor drivers carefully.”

He added that this was particularly important when dealing 
with agency drivers. 

While business pressure may encourage companies to 
send new staff straight out on the road, the potential conse-
quences in the event of a collision need to be considered.

Siddle added: “It is only a matter of time before a company 
and its directors end up being prosecuted for corporate 
manslaughter following a road accident. Without a policy in 
place, companies and their directors will find it very hard to 
defend themselves.”

The case comes shortly after the conviction for 
manslaughter of a haulage boss and his mechanic over the 
deaths of four people in Bath after the brakes failed on one 
of the company’s tipper trucks. The driver was cleared of 
blame (full story commercialfleet.org/Bath-tipper-crash).

Van and truck operators were warned recently to tighten 
up on their risk management procedures after the 
Sentencing Council ramped up the penalties for companies 
whose vehicles are involved in serious accidents.

Mark Cartwright, head of vans at the Freight Transport 
Association, said the council had increased the level of fines 
and custodial terms: “This is a real game changer and I don’t 
think many fleets have got their heads around it yet.”

Siddle also urged companies to educate drivers about the 
proper use of seatbelts. Many delivery drivers believe they 
are exempt from wearing seatbelts because they make 
multiple stops.

However, the Highway Code states that drivers are only 
exempt if they travel less than 50 metres between deliveries.

Death of elderly couple provides grim reminder
Fleets urged to check safety policies after car occupants die in collision involving inattentive trucker
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“Here we have  
a driver who has 
a poor attitude 
to risk and no 

regard for the law. The 
judge was right, this was an 
accident waiting to happen”
PC Michelle Ford, forensic collision  
investigator, Lincolnshire Police

Part of the in-cab and dashcam footage presented in the case



Do you recognise this man?

Safety, efficiency, environment
www.fors-online.org.uk  08448 09 09 44

Perhaps not.
His name is Chris Craggs, CEO at McFarlane Telfer, and he recognises 

the importance of an efficient, compliant and, above all, a safe fleet 

of vans.

That’s why he’s a member of FORS – the Fleet Operator Recognition 

Scheme. And he’s also achieved Silver status, meaning that 

specifiers and contractors want to get to know him better.

Isn’t it time you were recognised, too?

adRocket

FP_COMFLEET_3172432id2791047.pgs  20.12.2016  15:17    



www.fleetnewsawards.com

15 March 2017

Grosvenor House 
Park Lane, London

For tickets and tables contact 
Paige Phillips on 01733 395133 
or email paige.phillips@bauermedia.co.uk

Over 1,000 guests 
have already booked
their seats, so contact
us now to secure your
attendance at the Fleet
News Awards 2017

Sponsored by

Over 1,000 guests
already attending, 

book now to avoid
disappointment!

FNA17_FPAD(Window)v4.qxp_Layout 1  03/01/2017  13:15  Page 1



commercialfleet.org   January 2017   11

By Tom Seymour

orthgate is looking to attract business from 
traditional contract hire and outright purchase
van fleets with a new suite of rental products.
The commercial vehicle flexible rental specialist 
has expanded its offering via Northgate Choice 
with customers able to ‘fix, flex or mix’ rental 
options to suit their needs.

The portfolio includes the existing Northgate Flexible Term 
Rental (Norflex), a new Northgate Fixed Term Rental (Norfix)
for fleets looking at more predictable long-term costs, and a
combination of the two that can be tailored to a fleet’s needs.

Eddie Aston, Northgate managing director, said: “The 
launch of Choice is geared towards Northgate becoming a 
van solutions company, rather than just a rental one.

“We conducted a lot of research with our customers, not 
just about how they used rental in their business, but how 
their fleets were structured and what their needs were.”

While Aston wouldn’t put a number on how much business 
he expects Northgate Choice to add, he is expecting it to 
open up new growth areas.

He said: “There are no specifics on what sort of impact 
Northgate Choice will have on our growth.

“But I think we were previously missing out on that oppor-
tunity for fixed term contracts, rather than being the top and 
tail of the process. This is a natural move for us. If you don’t 
change to reflect your customer’s needs, you get left behind.”

Aston said the feedback the company had from customers 
was that many were frustrated by the established rental 
market and felt current offerings did not reflect today’s fast-
evolving business needs.

He said: “We’ve learnt businesses want flexibility, more 
control, regular payments with no extra costs and no 
worries over vehicles off the road.”

Dedicated account manager
The rental products through Choice are underpinned by its 
service package that includes maintenance and breakdown 
recovery with replacement vehicles where needed, MOT, 
road fund licence and a dedicated account manager.

The business has a network of 73 branches and 52 wholly-
owned workshops across the UK. Choice has been rolled 
out across all locations. Aston is not looking to expand the 
network of locations as growth is expected to come from 
the current footprint.

Aston said: “We haven’t had to change who we are or our 
service offering to do this. We need to keep customers 
moving and we already have a service network and products 
in place to deliver on that USP.”

He said Northgate has a team of consultants that can help 
win big fleet contracts and the approach is not so much to 
sell as identify where fleets are having a problem and then 
to offer a solution.

Aston said sales teams are trained to show comparisons 
on outright purchase, contract hire, fixed-term rental and 
flexible to show how the total cost of ownership varies.

Karen Whittingham, Northgate marketing director, said
the launch of Choice was supported with customer research 
the company commissioned last year.

“It gave some huge insights about how our customers 
were operating. Our customers told us that around 42% of 
their time was taken up with administering their fleet and 

this is usually in addition to the main job role they are doing
which might be unrelated,” she said.

As a result, Choice comes with a fleet management service 
giving managers control over rental periods, invoicing, vehicle 
documentation and damage reports. This can be linked to 
Northgate’s telematics offering to provide real-time tracking,
as well as information on driver behaviour and efficiency.

We Buy, You Rent
Northgate’s product offering is rounded off by its ‘We Buy, 
You Rent’ scheme which lets customers trade older vehicles 
for cash in exchange for a fixed rental agreement.

Aston said: “We have Northgate Choice which is the main 
pillar of what we do. But we have our telematics, fleet 
management and the buy-to-rent scheme to sit beneath and 
support that.

“These things are under the umbrella of what we do and 
it’s all down to making doing business as easy as possible 
for the fleet manager.”

Northgate expands rental offering with Choice
Research among customers prompts rental company towards offering complete van solutions
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“We’ve learnt businesses 
want flexibility, more control, 
regular payments with no 
extra costs and no worries 
over vehicles off the road”
Eddie Aston, Northgate
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branches and 52          

wholly-owned workshops
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Fleet management is riddled with issues, 
queries and uncertainty, often caused by 
legislation. Eamonn Brennan, FTA manager of 
van information, looks at common questions 
raised by fleets with its member advice clinic

As an employer of van drivers, can we introduce   

random testing of our employees for alcohol, drugs      

or solvent misuse?

Employers cannot simply demand that their employees 
submit to random testing. Testing without consent may   
be a criminal assault that could result in the employees 
resigning and claiming constructive dismissal.

Issues of privacy and data protection are also associated with 
alcohol and drug testing, although random testing of employees is 
not a breach of the Human Rights Act, particularly where the 
employee has personal responsibility for public safety.

Make it a condition in your pre-employment interview and 
company policy that all employees may be subject to random testing
and ensure the employee’s contract of employment also states this.

All our capture and storage of vehicle safety inspection reports

has always been manual, with hard copies kept in the relevant

vehicle history files. We are now looking at switching to an

electronic system. Do we still have to keep hard copies?

It is perfectly acceptable to use an electronic system to capture 
and store vehicle safety inspection data. Therefore, hard copies 
would not have to be kept. However, the system must be 
tamper-proof and capable of producing hard copy information as 

and when required on request. This could be for Driver & Vehicle 
Standards Agency (DVSA) enforcement or for use at public inquiries. 

It must clearly state what has been checked and by whom, and there 
must be a clear end-to-end audit trail. The system must also be able to 
meet all the requirements as laid down in the ‘Guide to maintaining 
roadworthiness’ including being capable of storing safety inspection and 
repair work for at least 15 months.

Our vans all display a warning diamond for flammable gas,

although on most occasions there are no gas bottles on the

vehicle. Are we breaking the law?

When a vehicle carries small amounts of gas on a regular basis 
it is advisable that a hazard diamond is affixed to the vehicle to 
aid the authorities in the event of an incident. However, hazard 
diamonds should not be displayed when the vehicle is not 

carrying the signified item as it may encourage authorities to take 
incorrect actions. As it is not mandatory to display a hazard diamond  
when you are carrying quantities of dangerous goods below the limited 
load threshold, you should review the usage and ensure that if you do 
choose to adhere the diamonds that you have a system to cover or remove
them when no dangerous items are being transported.

Q

Q

Q

A

A

A

QA&

Do you have an issue that needs resolving?

Get the solution by emailing us at:  
commercialfleet@bauermedia.co.uk 

?
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Rules&
regulations

The FTA looks at the law on 
clearing snow from a vehicle, 
gives a reminder to newly 
qualified car drivers and explains 
the do’s and don’ts of yellow boxes

ATTENTION ALL NEWLY QUALIFIED CATEGORY B DRIVING 
LICENCE HOLDERS: REMEMBER YOUR PROBATIONARY PERIOD

ENTERING A YELLOW BOX JUNCTION

As a reminder, newly-qualified car
(category B) licence holders have to
observe a two-year probationary
period. Within that time a driver’s
licence will be automatically revoked
and the holder will need to be
re-examined if six or more penalty
points are accumulated. Both theory
and practical tests will need to be

retaken. It is worth noting that any
points received by the holder prior to
gaining a full licence will be valid in
calculation of the six-point total.

As an organisation it would be
advisable to remind all newly
qualified car licence holders of this
probationary period – it could cost
them their job.

There is much conflicting opinion about when it is
permitted to enter a yellow box junction and when it is
prohibited. Rule 174 of the Highway Code states: ‘You
must not enter the box until your exit road or lane is
clear. However, you may enter the box and wait when
you want to turn right and are only stopped from doing
so by oncoming traffic, or by other vehicles waiting to
turn right. At signalled roundabouts you must not
enter the box unless you can cross over it completely
without stopping.’

With winter upon us it is likely that at some 
point somewhere in the UK freezing 
temperatures and snowfall will disrupt our 
busy lives.

When you find that your fleet of vehicles is 
covered in snow there appears to be conflicting 
advice on the legality of driving vehicles on the 
road with snow still present on the vehicle.

Apart from the obvious requirement to be 
able to have a clear view of the road at all times 
(Construction and Use Regulation 30), the key 
area of legislation applicable to vehicles covered 
in snow can be found in Construction and Use 
Regulation 100 (2) Ômaintenance and use of 
vehicle so as not to be a dangerÕ.

In legal terms, the snow on a vehicle would 
be classed as Ôthe loadÕ and therefore must be 
secure at all times. The terminology in the C&U 
Regulation 100 (2) is as follows.

ÔThe load carried by a motor vehicle or trailer 
shall at all times be so secured, if necessary by 
physical restraint other than its own weight, and 
be in such a position that neither danger nor 
nuisance is likely to be caused to any person or 
property by reason of the load or any part 
thereof falling or being blown from the vehicle or 
by reason of any movement of the load or any 
part thereof in relation to the vehicle.Õ

Failure to remove snow/ice from a vehicle 

could result in prosecution under Regulation 
40A of the Road Traffic Act 1988 which states:

ÔA person is guilty of an offence if he uses, or 
causes or permits another to use, a motor 
vehicle or trailer on a road when: 
■ the condition of the motor vehicle or trailer,■

or of its accessories or equipment, or 
■ the purpose for which it is used or ■

■ the number of passengers carried by it, or■

the manner in which they are carried, or 
■ the weight, position, or distribution of its load,■

or the manner in which it is secured, is such 

that the use of the motor vehicle or trailer
involves a danger or injury to any personÕ.

As you can see, you do not necessarily have 
to be the driver to be prosecuted. You should 
give clear and precise instructions to all 
employees who drive company vehicles on the 
importance of making sure all snow and ice is 
removed from the vehicle prior to commencing 
the journey. This instruction is essential so that 
you are not accused of causing or permitting 
the use of a vehicle that may be a danger to 
other road users.

It’s a no-go if 
you fail to clear 
the snow from 
your vehicle



Delegates at the BT Fleet-sponsored  
round table in Birmingham swap 
ideas on how to get the best out of 
their fleets and their drivers 

14   January 2017    14 commercialfleet.org

By Christopher Smith

rivers are the lifeblood of any commercial 
vehicle fleet and ensuring their wellbeing forms 
a vital part of running a successful and safe 
company.

It is a similar story with the vehicles. With fleet 
managers often based in a single location, the 
co-operation and care of drivers is essential to 

keep the fleetÕs vehicles safe and well maintained.
Delegates from a variety of sectors attended a recent 

round table in Birmingham, sponsored by BT Fleet, to share 
best practice and improve safety. They discussed how a 
variety of innovative working practice ideas beyond the 
vehicle, and traditional risk management techniques, have
benefitted their businesses.

What is your fleet currently doing to manage driver risk?

Robert Lindsay, driver risk manager, Balfour Beatty: WeÕve 
invested a lot of time and effort into a permit-to-drive system. 
Everyone who drives on business has to have one, itÕs effec-
tively a Ôrite of passageÕ now. To get people on board, there 
is e-learning, licence checking and declarations, but the 
clever bit is the dynamic nature throughout the life of the
driver.

TheyÕll get risk points added and taken away based on their 
driving Ð whether from speeding points, telematics data, or 
an overloaded weigh-in. The driver will then go through to 
intervention, which could be on-road coaching, or even 
removing their permit-to-drive in certain cases. WeÕve done 
that before on more than one occasion.

You can Ôdo wellÕ though, particularly with telematics 
scores Ð itÕs not all negative.

Drivers just want recognition Ð and that doesnÕt have to be 
money or a holiday. We will now send congratulatory letters
to drivers if weÕve seen an improvement in their scores after 
a course and they really appreciate that.
Alison Moriarty, fleet risk and compliance manager, 

Skanska: We have a fleet risk matrix for every driver. Again, 
everything feeds in. When theyÕve done a module to correct 
an intervention, it brings their score down. It refreshes every 
day. We also work preventatively to help stop drivers going 
up to the next risk level if their score is creeping up.
Robert Lindsay: We keep finding new, innovative ways to 
feed data into the system. One of the latest is using the 
reports we get back after a tyre change. If a vehicleÕs tyres 
are below the legal limit when changed, that, for us, is a risk 
indicator. ItÕs not just about how many crashes a driver has.

 News insight: Fleet round table

D
Ted Sakyi, group fleet manager, Wates Group: We now use 
a medical questionnaire before issuing a vehicle, the results 
of which are managed and checked by occupational health 
before a vehicle is released.

How do you encourage drivers to look after their vehicles, 

and properly manage defects?

Aaron Powell, national fleet manager, HSS Hire: We intro-
duced barcodes on the vans for drivers to scan as they go 
round and complete their daily inspection. It means we know 
they physically walk round and check it. The time taken to 
complete the checks has gone from an average of 34 
seconds to 15 minutes.
Steve Duffy, business support manager, road fleet, 

Network Rail: If a defect is found on a daily check, we imme-
diately stand the vehicle down, and it goes straight in for 
repair Ð with no recourse to the driver. It doesnÕt matter if 
the foreman is shouting and screaming that the vehicle is 
needed. If it has a defect, it canÕt be used. 
Graham Telfer, fleet manager, Gateshead Council: If we 
have a vehicle in for service or maintenance and a defect is 
found that hasnÕt been reported, weÕll interview the driver to 
investigate why it hasnÕt been picked up.
Phil Clifford, fleet and technical manager, West Suffolk 

Councils: WeÕre introducing in-cab units for drivers to sign 
into the vehicle for telematics, and complete their daily walk-
round vehicle checks. Any defects reported are emailed 
immediately to us, and dealt with straight away. We do that 
as many of our drivers donÕt have a smartphone, and we 
wouldnÕt want them to use their own phone.
Ted Sakyi: Our tradesmen arenÕt assigned their first job of 
the day until their vehicle check has been completed.

How do you look after driver welfare, and reduce the stress 

from work pressures?

Alison Moriarty: A couple of years ago, we had a local 
authority contract for gritting, highways services and refuse 
collection, and, due to the weather, that client sent all its staff 

15  
minutes is average time taken 

for HSS Hire vehicle checks 
(it used to be 34 seconds)

45% 
cut in accident rates in               
a fortnight at Skanska

Taking good care 
of drivers – and 
their vehicles – 
are top priorities
Delegates share best practice on 
how to take stress away from drivers 
while keeping vehicles in good order 

To see how other fleets 
have engaged their drivers 
visit commercial fleet.org/

fleet-profiles

Online
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“It doesn’t matter if the foreman 
is shouting and screaming that 
the vehicle is needed. If it has a 

defect, it can’t be used”
Steve Duffy, Network Rail

home early at 2pm, but told us to carry on. Of course gritting 
would carry on, but we took the decision to send everyone 
else home for their safety, and deal with the consequences 
later.
Stewart Lightbody, head of fleet services, Anglian Water: 

We’ve had drivers ask if when it’s snowing really heavily they 
can put chains on their vehicle. If it’s that bad though, we 
would prefer drivers to stay at home. Giving them a four-
wheel drive won’t make them invincible. 
Andrew Gibbons, fleet continuous improvement manager, 

Ginsters: We deliver to thousands of businesses every day, 
from 15 depots. Our guys often work 11-hour days. Because 
they were on commission, drivers would criss-cross areas, 
racing to get to the best jobs as quickly as they could to spend 
more time with customers.

We look at the telematics to work out how long each 
customer takes to service, and now use route planning to 
build their days accordingly, including break times.

Salary structures have now changed, too, to take away the 
chase – where commission is split equally across the depot. 
It opened the door to better split the jobs and reduce stress.

Customer service levels have gone up, so it helps the busi-
ness too.
Stewart Lightbody: Telematics is much more than tracking, 
in fact that’s largely irrelevant. For me, it gives a picture of 
what our staff days look like.
Alison Moriarty: We had a contract where staff could go 
home when they’d finished their work. At the end of the day, 
they’d race home to make the most of the extra time.

Once we told them they had to come back to the depot, we 
cut accident rates by 45% in a fortnight. It’s easy to fall into 
the trap and vilify drivers, but there’s so much we can do in 
organisations to reduce the pressures.
Robert Lindsay: We’ve had positive feedback about our
mobile phone ban, with drivers saying they’re less stressed 
on journeys as there is no expectation of calls being 
answered. They are taking more regular stops to deal with 
the calls, so are getting to their destination feeling fresh.

Sponsored by
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Fleet spotlight: Ajax Couriers

By Matt DePrez

ompliance and best practice are 
words frequently used in fleet circles 
and it’s often the bigger players which 
lead the way when it comes to setting 
an example on how thing should be 
done. 

Small businesses that operate just 
a few vehicles often don’t see themselves as a 
‘fleet’ and can fail to realise that both the Corporate 
Manslaughter Act and health and safety legislation 
apply to them. 

With a fleet of just 10 vehicles (nine vans and one 

C
pool car) it might therefore be easy to regard Ajax 
Couriers as just another ‘white van man’ 
operation, but the reality is quite the opposite.

Derek Golding, director of fleet operations at 
Ajax Couriers, has more than 30 years’ experience 
in fleet, with transport manager roles in the Army 
and at the Foreign and Commonwealth Office 
before he joined Ajax in 2010. 

In the past year he has helped Ajax achieve both 
the Fleet Operator Recognition Scheme’s (FORS) 
Bronze and the Freight Transport Association’s 
(FTA) Van Excellence accreditation – the first 
business to do so through the FTA’s new Small 

Fleet Programme, designed for businesses that 
operate 10 vans or fewer.

It was a slow journey to success for Golding 
though. While the company was experiencing 
growth, an ‘all-hands-on-deck’ approach was 
required, meaning he spent most of his time on 
the road, doing deliveries, and had to manage the 
fleet remotely. Golding explains: “Things had to 
change. One of our biggest customers started 
asking us for FORS and others were following 
suit. We decided these accreditations were best 
for the company, worked out what we needed to 
do to get them and put the plan into action.
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Derek Golding on why Ajax Couriers became the first operator 
to join the FTA’s new Van Excellence Small Fleet Programme

Organisation: Ajax Couriers

Director of fleet operations: Derek Golding

Fleet size: Nine vans, one car

Average mileage per vehicle: 25,000-50,000

Funding method: Outright purchase and hire purchase

Factfile

You have to think big 
when you are small

“Accreditations are good because people see 
them on our vehicles and it makes us look more 
professional. It shows we are actually there for 
the customers.

“We’re not the cheapest company around, but 
they know they are going to get a quality service 
from us. Seeing accreditations reinforces that. It 
shows we are serious about our work.”

It took Golding eight months to get the fleet 
FORS accredited and then another six months for 
Van Excellence.

“It was a lot of hard work as there was nothing 
in place. I was in the office for whole days writing 

processes, uploading information, making forms 
up and chasing drivers.

“But we’ve just renewed with FORS and it only 
took a couple of weeks. If you’re maintaining it 
properly then it should be easy. When Van 
Excellence comes up again I think it will be even 
quicker. 

“Plus my life is a lot easier now, everything is 
automated or has a set process. If I go away and 
come back all I have to do is check on the system,” 
Golding says.

As an existing FTA member, the 
company was invited to join the Van 



“I think the Corporate Manslaughter Act 
is the biggest thing to push us towards 
compliance. We are only a small fleet, 
but it certainly made us stop and think” 
Derek Golding, Ajax Couriers
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Excellence Small Fleet Programme. 
The FTA also offered Golding the 
chance to trial FleetCheck fleet 

management software, which has resulted in 
FleetCheck becoming the approved system for 
Van Excellence.

Golding says: “FleetCheck has made my side of 
the operation easier because it tells me when a 
vehicle is coming up for MOT, insurance, tax and
servicing. I can look at it and see when a licence 
needs checking or a driver’s eyesight check is due 
– it is definitely making my life a lot simpler.

“A lot of it is about making sure that for 
everything we do there is a form that I’ve signed 
and the driver has signed to say it’s been done.

“I used to do eyesight checks, for example, but 
I never got the driver to sign to say it had happened. 
I knew his eyesight was fine – but I had no 
evidence that I’d done it. I just had to make a form 
and do it properly.

“The main challenge was getting the drivers in; 
some I might only see once a month. They were 
happy to do it though, provided they weren’t losing 
money. The key was to time it when there was a 
lull in the work or if they were on a job in the area.”

The Corporate Manslaughter Act, which places 
responsibility with a business if one of its at-work 
drivers causes a death or serious injury that could 
have been prevented with proper procedures in 
place, was recently updated with tougher 
sentencing guidelines taking effect from February. 

A micro organisation (defined as a company 
with a turnover of up to £2 million) found guilty
with a high level of culpability could face a fine of 
up to £800,000, while a small organisation 
(turnover of £2m to £10m) could be fined up to 
£2.8 million. 

Importance of compliance
This makes it more important than ever for a fleet 
operator to ensure it complies with regulations.

Golding says: “I think the Corporate Manslaughter 
Act is the biggest thing to push fleets towards 
compliance. We are only a small fleet, but it 
certainly made us stop and think. 

“We’ve clamped down even tighter now so 
hopefully others will be doing the same. There are 
quite a few cowboys out there – I see them every 
time I’m out driving.”

As fleet manager at a small business, Golding 
regularly gets involved in more than just managing 
the vehicles. 

He spends about 5% of his time out delivering 
parcels just like the rest of his drivers, giving him
valuable insight into what they experience 
day-to-day.

“When we are really busy me and the co-founder 
of the business will jump in and do our share. 

“There’s a definite advantage to that. I can keep 
an eye on the vehicles and see the conditions my 
drivers have to face. I think it gives me a better 
perspective than if I were stuck in the office all day.”

Monitoring driver behaviour
When Golding isn’t on the road he keeps an eye 
on the fleet using TomTom Webfleet. It was intro-
duced for its tracking capabilities but Golding 
soon saw the benefits of monitoring driver behav-
iour as well.

“We’ve had Webfleet for six years, I got it as soon 
as I started. We needed it because customers 
would phone up and ask how long the driver will 
be to the destination and we’d have to phone up 
the driver to ask because we had no way of 
tracking them,” he says. “Now we can give the 
customer an answer straight away – you just look 
at the screen and it tells you.”

Webfleet is making day-to-day management of 
the business much easier, allowing the operations 
team at Ajax Couriers to find the nearest driver 
and send the route via the system. 

Golding says: “It saves the business time, speeds 
up deliveries and reduces dead mileage.”

He adds: “We didn’t have resistance when we 
introduced Webfleet. The drivers liked it because 
they got the job on screen, pressed start and it 
directed them right there.”

When he started looking at speeding reports, 
Golding realised he could also reduce fuel 
consumption by letting the drivers know he was 
aware of their behaviour behind the wheel. 

The system allows the business to save between 
20 and 30 miles of dead mileage on a trip and 
Golding has seen modest increases in average 
mpg across the fleet.

To comply with FORS, all of Ajax Couriers’ vans 
are Euro 5. The business did operate a 13-year-old 
vehicle but it was replaced as it was too old to 

Fleet spotlight: Ajax Couriers

meet the standard and had covered 340,000 
miles.

Currently, the oldest vehicle on the fleet is from 
2007 and the newest is from 2013. The core 
vehicles that get the most use are five 3.5-tonne 
vans – either Ford Transit or Vauxhall Movano 
models. Golding also has two short wheelbase 
Vauxhall Vivaros and a Vauxhall Combo. A Luton 
box-van is only used when necessary due to its 
higher fuel consumption.

The fleet, which is serviced regularly by a local 
garage, covers between 25,000 and 50,000 miles, 
on average, per vehicle per year. 

The business buys the vehicles and leases them 
to the drivers who are self-employed. 
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For Golding, driver behaviour isn’t a major issue; 
the fleet has suffered no major accidents and 
some of the drivers have attended the FTA Driver 
CPC course.

A more pressing issue for the business is the 
road network. As a same-day courier company 
the business relies on the road network to move 
parcels about for its customers.

Golding explains: “We are seeing an increase in 
the amount of time it takes to deliver something. 
You used to get in and out of London in two or 
three hours but now we are losing a driver for 
four hours, sometimes five if it’s in the morning.

“The road infrastructure just isn’t suitable, 
especially in London; the same amount of vehicles 

More commercial fleet profiles at: 
commercialfleet.org/

fleet-profiles
Online

are coming in and out but nothing is being done 
to work alongside the transport industry. 

“Pedestrian and cycle lanes are making it 
harder and harder for deliveries to be done in big 
cities. They all have restrictions on commercial 
vehicles. You can only deliver at certain times of 
the day or night.

“One of our bigger customers can’t take delivery 
until 10pm which means we have to find a driver 
who has had enough rest and who can do a job 
that late in London.”

The service Ajax Couriers offers means its 
drivers generally do one job at a time rather than 
carrying around lots of parcels. 

This means jobs are only assigned to a driver 

once they have completed the last one – taking 
the time pressure off.

“We pick up one person’s goods and deliver it, 
and then when they are finished we give them the 
next job. There’s no rushing around,” Golding 
says. “We deliver anything from one envelope up 
to a bunch of pallets. It’s usually something the 
customer needs urgently; that’s why they pay a 
premium for a same-day dedicated courier.”

Derek Golding puts himself 
behind the wheel when the courier 
company gets busy. It lets him see 

what the drivers are experiencing
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MOBILE POWER CAN 
INCREASE PRODUCTIVITY
Engineering company can turn a 3.5-tonne van into a versatile tool capable of becoming a mobile
compressor, generator or hydraulic pump using the vehicle’s own engine

By Matt de Prez

very business wants to squeeze the highest level 
of productivity from its vehicles and many van
fleets now operate fully-equipped mobile tool-
boxes, ready to work whenever and wherever. 

For those that require mobile power there is, 
however, one component that is often under-
utilised – the engine.

Winton Engineering has more than 30 years’ experience 
producing and fitting on-board power systems and last year 
the business was acquired by its long-standing partner 
Mattei, which supplies the compressors used in Winton 
systems.

Andy Jones, managing director of Mattei, says: “On-board 
power makes it possible for a single 3.5-tonne van to perform 
the duty that would otherwise require multiple vehicles or 
equipment deliveries; therefore it saves your business 
money and speeds up the time a job takes to complete.”

By installing a Driveline Power Take Off system any van 
can be transformed into a mobile compressor, generator, 
hydraulic pump or even a small fire engine.

Jones believes the market has room to grow now Euro 6 
and driver licence changes have made it tougher and more 
compliated to operate commercial vehicles above 3.5 tonnes.

“As we all get older there are fewer people who will have 
the right licence to drive a vehicle up to 7.5 tonnes, most
people are now limited to 3.5-tonne vehicles. That’s a 
problem for the industry,” he says. 

“Unless you take the test for 7.5-tonne vehicles then you 
can’t drive anything bigger, that’s why there’s such a push for 
3.5-tonne vans in the market.

“You could tow a compressor or generator, but now the 
standard car license won’t let you tow a trailer either, so our 
product gives companies a bit more flexibility over how they 
use their vehicles.”

Using smaller vehicles also has the benefit of lower capital
costs, lower running costs and lower fuel costs.

A Driveline Power Take-Off system connects to the prop-

Supplier spotlight: Winton Engineering

E

“It’s about sweating the 
asset. Instead of taking 
two vehicles to a job 
you can take just one” 
Andy Jones, Mattei

162kg
the weight Winton had to 
reduce its components to

50kg
the extra weight of a Euro 6 

van compared to a Euro 5 one

Powering a drill is just one of the ways Winton 
can harness the energy of the van’s engine

shaft of a rear-wheel drive vehicle or directly to the engine 
of a front-wheel drive vehicle. It uses the engine when the 
vehicle is stationary to drive a generator or compressor, 
which can then power a range of different tools.

It means the vehicle is always ready to work, the driver only 
needs to keep fuel in the van’s main tank and operation is 
very simple.

One of the key challenges for Winton was dealing with Euro 
6 compliance. Initially vehicle manufacturers said after-
market power systems couldn’t be fitted because the 
conversion involves modifying the exhaust.

Jones explains: “The industry believed that you couldn’t 
modify the exhaust. It would have been a game changer if 
that was the case because if we couldn’t move the exhaust 
we couldn’t have done it.

“We did a lot of research, did some testing at Millbrook 
then presented the results – which were good. Since then 
we have gone on to work with manufacturers like Mercedes-
Benz and our customers, to make sure that we’ve got some-
thing tangible that works for them.

The company had around 150 Euro 6 vehicles to convert in 
the last quarter of 2016. 

“No one else would have been able to do that. Because we 
pre-empted the shift we were able to get that early factory 
acceptance,” says Jones.

Manufacturer support is vital for Winton and it works tire-
lessly to ensure its products don’t affect the warranty or 
reliability of a van. They are approved by all the major manu-
facturers and are available to order through Vaux-
hall directly for the Movano.

Weight was also a consideration for Winton, as 
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operating budget
Servicing, maintenance and 

breakdown cover included

Fit-for-purpose fleet
Fully customise vehicles to suit your business

National branch &  

workshop network
More local branches than any other 

LCV provider
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Supplier spotlight: Winton Engineering

many Euro 6 vans tip the scales at around 50kg 
more than Euro 5 models.

As payload is a key criterion for buyers, that 
crucial weight penalty meant the company had to reduce the 
weight of its components from 231kg to 162kg. 

“In the markets we work in where people are taking the 
vehicle to do a job of work, downsizing isn’t an option. They 
have to be more self-sufficient; they have to have things like 
handwashing facilities and specialist tooling, which is making 
it harder to operate a 3.5-tonne van,” says Jones.

“With lots of the big fleets, the drivers work home-to-site; 
lots of the operating depots have gone now. With a 3.5-tonne 
van they can take it home – you’ve got to be able to park it 
as well.

“It’s about trying to maximise what you can get on the 
vehicle, being able to do everything you need it to when it 
gets to where it’s going.” 

The system that Winton builds is modular. It can provide a 
range of power sources based off the vehicle including pneu-
matic, hydraulic, electric and high pressure water, or a 
combination of those, in whatever format the end-user 
wants to suit their purpose.

Jones explains: “We look at what a customer wants to do 
with their van and what their operation is, not just what they 
want to fit to the vehicle to do the job, but what they are going 
to do with the lifecycle of that vehicle.

“It means they can go to work at night to dig a hole or weld 
something and have site lighting, water pumps and other 
ancillaries all from the one vehicle source. 

“It’s about sweating the asset. Instead of taking two vehi-
cles to a job you can take just one. That’s the big advantage 
of our product.

“Historically you would need to tow a compressor or have 
one mounted in the back of the van making all sorts of noises 
and smells. Ours is tucked within the chassis so the load 
space is unchanged, leaving room for tools or parts.

“You don’t have to leave compressors or other plant on site. 

The fumes that come out of the new vehicles are Euro 6, so 
they are running clean for the guys in that working environ-
ment. We modify the exhaust so it comes from the side of 
the van rather than the rear.”

The biggest market for this type of product is utility and 
civil engineering companies but as fleets look to reduce 
downtime, mobile service vans and tyre fitters are using the 
technology as well.

Jones says: “It isn’t for everybody; you’ve got to have a need 
for it or be the type of the business that will use it on a regular 
basis. If you have, there are a lot of people that still don’t 
know about it, it’s not a core piece of vehicle conversion yet. 
Everybody knows about racking, lights and livery but 
on-board power is still gaining momentum.”

Winton had about 
150 vehicles to 

convert in the last 
quarter of 2016

Volkswagen chooses Winton 
for mobile service fleet
Winton was chosen by Volkswagen Commercial Vehicles to 
provide the tooling for its new fleet of mobile service vans.

The vans have been designed specifically for the needs of fleet
customers with the capability to carry out service work, 
inspections, air-conditioner servicing, MOT repairs, minor 
warranty work and software updates, in any location.

Andy Jones says: “For Volkswagen it’s an exciting new 
venture. It’s a complete mobile workshop and they can do pretty 
much anything with those vans that they can in a garage.

“The concept follows what the tyre fitters are doing where 
their vans have almost identical equipment in them that a tyre 
workshop does.”

The initiative is part of Volkswagen Commercial Vehicles’s 
‘Working With You’ promise, which is designed to reduce 
downtime for its customers.

For more case studies, 
visit: commercialfleet.
org/vans/case-studies

Online

Company Winton Engineeringy
Established 1984
Owned by Matteiy
Location Woking, Surrey

Factfile



“WE MANAGED 
TO SAVE OVER 
£7,700 ON 
OUR LATEST 
VEHICLE LEASES 
THROUGH 
FNBG”
Kirsty Richardson and Tom Bradley, 
Flora Tec Ltd

FNBG is a free members only service that combines the demand of 

hundreds of businesses like yours to deliver competitive prices for cars 

and vans from multiple vehicle suppliers competing for your business.

01733 213670 enquiries@fnbg.deals www.fnbg.deals

LEASING 18% AVERAGE SAVING* OUTRIGHT PURCHASE OVER £4,000 AVERAGE SAVING**

** based on savings from transactions in the past 6 months* based on savings from transactions in the past 6 months
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EMISSION LAWS AND 
THEIR EFFECT ON 
URBAN TRANSPORT
Planned special zones to reduce CO2 and NO2 in the air have prompted a step 
up in the search for viable alternative fuels and different methods of delivery 

By Tim Campbell

mission zones, congestion zones and parking 
availability are just a few of the issues affecting 
urban transport. While emission zones are nothing 
new to the UK, the number of plans put forward 
by councils around the country has increased 
dramatically over the past 12 months and here we 
examine how local laws could shape the future of 

inner city logistics.

Increasing scrutiny on diesels
Not long ago, diesel engines were promoted by governments 
and leading authorities as the cleaner, more economical and 
environmentally friendly alternative to petrol. However, a 
number of studies carried out in the middle of the past 
decade concluded the high levels of nitrogen dioxide (NO2) 
emitted by diesels was having a far greater effect on the 
public’s health than the high levels of carbon dioxide (CO2) in 
petrol.

This led the European Union to focus a number of its air 
quality directives, most notably the Gothenburg Protocol 
2020, which had specific aims on NO2 levels. This imposed 2

targets to reduce emissions in each member state but, in 
2014, research undertaken by environmental campaign 
group ClientEarth highlighted just how far the UK was from 
meeting these targets, especially in urban areas.

Ultra-low emission zone
Facing millions of pounds in fines by the European Commis-
sion, former Mayor of London Boris Johnson was the first 
to lead the charge in 2014 by announcing plans for the 
world’s first ultra-low emission zone (ULEZ) which only 
allowed free access to diesel vehicles that met the very latest 
Euro 6 emission standard or higher.

Originally, the boundaries were set around the existing
congestion zone, but the new mayor, Sadiq Khan, plans to 
further extend it to the north and south circulars for 
passenger cars and vans of up to 3.5 tonnes GVW and 
London-wide for heavy trucks.

Vans and trucks will have to meet the Euro 6 emission 
standard or higher to enter the ULEZ (Euro 4 for petrol vehi-
cles), or they will face a fine of £130 for cars and vans, or a 
hefty £1,000 for heavy trucks, although this fine will be halved 
if paid within 14 days. 

The ULEZ will operate 24 hours a day, seven days a week 
and there will be no barriers or toll booths. Cameras will 
read vehicle number plates as they are driven within the zone 
to check against a Transport for London (TfL) database. 

Insight: Emissions and air quality

E
Khan intends to bring forward the introduction of the first 

stage to September 2019, and roll it out to the north and 
south circulars and the wider London region in 2020.

“The mayor has asked us to set out in detail and seek views 
on a range of proposals that will have a significant impact in 
reducing pollution in the capital,” explains Alex Williams, TfL 
managing director of planning. “We think these ambitious 
proposals show London is taking the lead globally in tackling 
one of the biggest challenges of the 21st century. I would 
urge as many people as possible to respond to the consulta-
tion to help us shape our plans.”

Clean air zones
Following further criticism from ClientEarth, the Depart-
ment for the Environment, Food and Rural Affairs (Defra) 
announced plans to introduce similar schemes to ULEZ, 
called clean air zones (CAZs), across five UK cities where the 
air quality is the poorest by 2020. These are Birmingham, 
Leeds, Nottingham, Derby and Southampton.

Unlike the ULEZ, which targets a broad range of vehicles, 
the CAZs will specifically target commercial vehicles. 
Passenger vehicles are unaffected. One of the targeted cities 
is Derby, but the city council says it’s still too early to state
exactly how or when the plans will come into force.

“Based on local monitoring and assessment, Derby City 
Council currently only exceeds air quality standards for one 
pollutant, nitrogen dioxide (NO2),” explains Rajinder Mattu, 
its communications officer. 

“We have designated a total of three air quality manage-
ment areas (AQMAs) in response to the exceedances and 
these primarily cover the outer and inner ring roads and a 
stretch of the A52 around Spondon.

“We haven’t spoken to any truck or van operators yet within 
the city, but we plan to engage with local stakeholders once 
we have sufficient additional local information available, such 
as the likely location and extent of the clean air zone and 
proposed charging levels for non-compliant vehicles.”

Scepticism within the industry
However, a number of industry authorities have raised 
concerns about the proposed plans. The Freight Transport 
Association (FTA) has spoken in support of a report into air 
quality and transport that claims Government plans for 
CAZs are too inflexible.

The House of Commons’ Environment, Food and Rural 
Affairs report says CAZs, as defined by Defra, may not best 
address local air pollution problems and targeted schemes 
could be more effective.

London will introduce its 
ULEZ in 2019 if mayor Sadiq 
Khan gets his way
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“We are glad the committee noted FTA’s concerns on page 
12 of its report that CAZs are a blunt tool,” says FTA head of 
national and regional policy Christopher Snelling. “Local air 
quality problems are just that – local. They differ in 
geographical extent and sources of pollution, and they will 
differ in terms of best solutions.”

FTA supports the statement by the committee that “cities 
may find it more effective to limit vehicle access at certain 
times of day or to target specific bus routes rather than adopt 
blanket access proposals”.

The British Vehicle Rental and Leasing Association (BVRLA) 
has also commented on aspects of the scheme, including 
the amount of notice given. It argues operators choosing 
longer rental and leasing agreements could be penalised, 
as they may have opted for a non-compliant vehicle.

“Air quality is a big issue for Britain’s urban areas, and we 
can understand why the committee has called for councils 
to be given greater freedom to set up CAZs,” says BVRLA 
chief executive Gerry Keaney.

“The vehicle rental and leasing industry is concerned the 
UK could end up with a lack of consistency across CAZs – the 
Government needs to step up and deliver a framework for 
a nationwide network of low emission zones. 

“It’s also important motorists are not punished with retro-
spective measures for decisions they have already made. 
Fleets operate vehicles on three-, four- and five-year 
contracts, and need time to prepare for any significant 
change.

“Fleets need consistency, but a blanket ban of all diesel 
vehicles in city centres would be damaging to businesses – 
Defra must take a carrot-and-stick approach if it wants to 
drive the uptake of the least polluting vehicles, and bring the 
UK into compliance with EU air quality targets. 

“The committee rightfully recognises that Government
incentives are needed to establish a self-sustaining low-
emissions vehicle market. The BVRLA has repeatedly asked 
for in-life incentives that would benefit drivers of ultra-low 
emission vehicles, but the Government has failed to act.”

Alternative fuel vehicles

Over the past 30 years, manufacturers have been experi-
menting with a wide range of alternative fuel vans and trucks 
although there has been very little uptake from operators so 
far. But the increasing scrutiny on diesel vehicles could mean
this is about to change.

“Regarding drivetrains, we will experience a broad mix in 
the future,” said Matthias Wissmann, president of the 
German Association of the Automotive Industry (VDA) at the 
IAA Commercial Vehicle Show last September. 

“Diesels will continue to play a key role in long-distance 
traffic. Natural gas, hybrid and electric drives are 
also becoming more and more important, espe-
cially in the light commercial vehicles (LCVs) and 

“The Government 
needs to step    
up and deliver a 
framework for a 
nationwide network 

of low emission zones” 
Gerry Keaney, BVRLA
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Insight: Emissions and air quality

rigid trucks up to 26 tonnes which are used for 
deliveries and local distribution, because the large 
towns and cities are still growing, as is 

e-commerce.”

Compressed natural gas (CNG)
One alternative fuel gaining ground elsewhere around 
Europe is compressed natural gas (CNG). Companies whose 
trucks drive predominantly in urban environments will find 
that CNG offers a far lower environmental impact and a 
quieter engine. They are, on average, between five and 10 
decibels quieter than diesel trucks which makes them ideal 
for night-time deliveries. 

One of the best-selling light duty CNG trucks is the Iveco 
Eurocargo Natural Power. The engineers have redesigned 
the ignition coils, blow-by valves and pistons of the six-litre 
Tector engine so it can run on CNG, which has reduced the 
CO2 emissions by 10%, NO2 2 by 35% and particulate matter 2

by 95% compared with of its diesel counterpart, despite it 
still delivering an impressive performance with up to 210PS 
and 750Nm.

Aside from emissions, CNG has other tangible benefits. 
Fewer emissions means there are less combustion-derived 
deposits contaminating the oil, which means a reduction in 
oil changes. Many cities the world over are looking for alter-
natives to diesel-powered trucks and, in the field of refuse 
handling, renewable fuels are often a requirement for 
securing a contract to promote that company’s or authority’s 
green image.

There are also huge financial incentives. Although, on 
average, natural gas vehicles are slightly thirstier than diesel 
engines, the fuel bill will be considerably lower because 
natural gas is around 40% cheaper to buy in the UK. However, 
some other European countries, like Italy, have lowered their 
tax tariffs on CNG, which means the cost is sometimes less 
than half of diesel.

This explains why Italy is Europe’s market leader when it 
comes to CNG, with the fuel making up around 18% of new 
vehicle sales. There are now well in excess of 500,000 CNG 
vehicles registered on its roads. There is also great infra-
structure in place, with 1,046 CNG filling stations nationwide.

It’s the issue of infrastructure that poses the greatest chal-
lenge to the CNG cause. It’s a ‘chicken or egg’ situation, with 
operators not willing to make the switch without a series of 
CNG filling stations along their popular routes and govern-
ments and fuel stations not willing to invest in CNG pumps 
without the guarantee of regular custom.

There are also disadvantages in terms of practicality, too. 
The natural gas tanks are a lot bulkier to cope with the high 
pressures involved (CNG is stored at around 3,000psi), which 
intrudes into the payload and load volume and, because the 
engines are less efficient, the range is also limited.

Despite this, many industry analysts are convinced CNG is 
a serious solution to urban challenges of the future, and 
manufacturers continue to plunge huge amounts of capital 
into research and development.

“Methane gas is the fuel that will become a sustainable 
alternative to diesel in the long term. Right now the focus is 
on working together with the various public authorities and 
private corporations to draw up the relevant rules and create 
the right conditions for positive development,” says Lars 
Mårtensson, environmental director at Volvo Trucks.

Electric diesel hybrids
Another alternative that the manufacturers are increasingly 
taking seriously is diesel/electric hybrid technology. A 
number of models have reached the production stage, most 
notably the DAF LF and Volvo FE hybrids, and provided 
operators with the flexibility of switching between the silent, 
zero emitting and cost-effective electric driveline and the 
longevity and range of diesel engines.

“Studies have shown the use of hybrid drives in heavy 
trucks bears considerable savings potential,” says Winfried 
Gründler, who is responsible for truck and van driveline 
technology at ZF’s Commercial Vehicle Technology division. 

+“It is true emissions and fuel economy reductions of 
roughly between 10% to 15% that can be achieved in delivery 
traffic. With the considerably higher mileage and fuel 
consumption of heavy trucks, hybrid technology is neverthe-
less an economical and environmentally-friendly solution to 
urban transport that goes easy on resources and pays off 
within a reasonable time period.”

The Fuso Canter Eco Hybrid is the world’s best-selling light 
duty hybrid truck. It was the fruit of 20 years of expertise in
hybrid systems from Fuso and parent company Daimler and 
first went on sale back in 2006.

The electric motor uses energy recuperation to support 
the 150PS 3.0-litre combustion engine which, together with
the standard stop/start function and duonic automated dual 
clutch, reduces the fuel consumption and emissions. There 
are two 2kWh lithium ion batteries and the electric motor is 
rated at 40kW (54PS) and 200Nm. 

Since its introduction, the system has evolved and become 
more efficient and so operators using the latest generation 
models are seeing real fuel savings of around 23%, and a 
similar drop in emissions. Unlike most alternative fuels, 
there’s also no need to invest in specialist infrastructure as 
the battery is charged through energy recuperation and 
other means.

The increased mass of the hybrid technology, not least the 
lithium ion batteries, takes its toll on the payload, 
however. At 7.5 tonnes, the Canter Eco Hybrid 
offers a payload of around four tonnes, although 

A sign we may be 
seeing a lot more of in 
future as cities bid to 

improve air quality 

40% 
how much cheaper natural 

gas is to buy in the UK

95%
reduction in particulate  

matter emissions by CNG 
compared to diesel
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this is less than the five tonnes-plus on the 
standard diesel variant.

There are also issues regarding sales and after-
sales. The research and development costs are obviously 
passed on to the customer and reflected in the list price, 
while servicing and maintenance could be an issue as not 
every dealership, especially the independents, will have the 
specialist equipment required to carry out work on the 
hybrid technology.

Electric trucks
The advancement of intermodal logistic systems and the rise
of ‘mega distribution centres’ means more fleets are running 
vans and trucks that are used specifically for the ‘last mile’ 
deliveries within the city. This opens up electric vehicles as 
a possible alternative, as the limiting range is no longer an 
issue. 

Renault Trucks showcased its all-electric D-range truck at 
the 21st United Nations Climate Change Conference (COP 
21) in Paris. The 16-tonne delivery truck recently completed 
a 12-month test with Speed Distribution Logistique, which 
commended its zero emissions, silent drive and low running 
costs.

“The initial tests we’ve carried out using this technology 
under real operating conditions with our customers have 
been very satisfying,” says Renault Trucks project manager 
Christophe Vacquier. “We are now going further with Guer-
lain and Speed Distribution Logistique, using the vehicle on 
200km rounds which gives us confidence in the future of this 
technology.”

As well as the challenges presented by hybrid technology, 
pure electric technology has additional problems. Even 
around the city, range is an issue. During its 24-hour operating 
cycle, the vehicle covered 200km but needed charging several 
times, including a complete recharge between 7pm and 2am. 

Payload is also an issue; the two 85kWh lithium ion 
batteries increase the kerbweight to just under 10 tonnes, 
which leaves just six tonnes for payload.

Non-vehicle alternatives
The emission issues have come to the fore at a time the truck 
industry is facing other challenges, most notably the cyclist 
safety controversy and congestion, which is thought to cost 
London alone £6.3 billion each year. This begs the question 
as to whether heavy goods vehicles, as we know them, have 
a future in the urban environment.

A number of non-vehicle alternatives have been presented 
by technology companies, automotive manufacturers and 
even parcel delivery companies. 

By thinking outside the box, a range of weird and wonderful 
concepts have been born, like a 50cm high robot from Star-

ship Technologies that delivers parcels to the door by driving 
itself along pavements. 

Perhaps the solution is receiving the most attention is 
unmanned air vehicles (UAVs), or drones. Amazon is taking 
advantage of the Civil Aviation Authority’s recent decision to 
lift a number of stringent regulations to test delivery drones 
in Cambridgeshire. The vehicles can travel at speeds of up 
to 50mph and have a payload of 3kg, which can accommo-
date 86% of Amazon parcels.

“Using small drones for the delivery of parcels will improve 
customer experience, create new jobs in a rapidly growing 
industry, and pioneer new sustainable delivery methods to
meet future demand,” declares Paul Misener, Amazon vice 
president of global innovation policy and communications. 

“The UK is charting a path forward for drone technology 
that will benefit consumers, industry and society.” 

Another impressive solution comes from Mole Solutions,
which is also based in Cambridgeshire. Its innovative idea 
involves sending capsules full of freight along an electric 
track, propelled by magnetic fields like maglev trains, 
through a series of underground tubes.

“A freight pipeline system is the perfect answer to modern 
urban logistics,” says Roger Miles, managing director at 
Mole Solutions. “The operating costs are around 15% lower 
than that of a road transport system, and there are also 
significant advantages in terms of just-in-time costs and 
socio-environmental benefits from things like a reduction in 
accidents and air pollution.”

It’s time to change
For the first time in human history, more people are living 
in the urban environment and this added freight on urban 
roads is presenting huge challenges. The emissions from 
diesel engines is one key issue governments around Europe 
are aggressively tackling. But there will soon be other areas, 
which means keeping with diesel delivery vehicles and 
continually purchasing the ‘next level’ Euro emission rated 
truck is only a short-term solution. Urban logistics is 
changing, it’s just a matter of which path it follows. 

For more developments 
in the commercial vehicle 

industry visit 
commercialfleet.org/

environment

Online

“Methane gas is the fuel that will 
become a sustainable alternative to 
diesel in the long term” 
Lars Mårtensson, Volvo Trucks

The Renault D range all-electric truck was 
showcased at a climate change conference in Paris

Insight: Emissions and air quality
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The UK and Europe’s largest used vehicle marketplace

Log on to bca.co.uk or call 0844 875 3480

Used LCV values remain at 
record levels in November

Advertisement feature

Average van values are up by 10.3% year on year

A
competitive marketplace 

and continued demand 

from professional buyers 

at BCA saw LCV values 

continue to rise in November.  

Average values for fleet and 

lease vans rose to record levels 

for the third month in 

succession, while dealer part-

exchange and nearly-new 

values also reached new highs.  

Average LCV values are up 

by £599 (10.3%), year-on-year.

Fleet and lease
The fleet and lease LCV sector 

saw average values rise to 

record levels, as values 

increased marginally to £7,201 

in November.  

Retained value against MRP 

(Manufacturer Recommended 

Price) improved to 36.87%.   

Year-on-year, values were up 

by a significant £650 (9.9%), with 

both average age and mileage 

continuing to decline compared 

to the same period in 2015. 

Part-exchange
Average part-exchange LCV 

values improved by £50 (1.2%) to 

reach £4,096 in November, the 

highest point on record. Year-

on-year values were up by £64 

(1.5%) despite comparative year-

on-year age and mileage 

figures continuing to rise for the 

fifth consecutive month.

Nearly-new
Nearly-new LCV values 

reached the highest point on 

record, averaging £15,672 in 

November, a rise of £784 (5.2%) 

when compared to October.  

Age, mileage and value 

profiles were similar year-on-

year. 

As always, this has to be 

taken in the context of the very 

low volumes reaching the 

market and the model mix 

factor, as well as the 

continuing availability of ‘new 

shape’ models reaching the 

used market. 
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Insight: Remarketing

By Trevor Gehlcken

espite the onset of colder weather, the action was 
red hot in the auction halls of the UK’s leading 
players in November. At the time of writing results 
for December were still being calculated.

In November, BCA saw average prices up by 10.3% 
compared to the same month in 2015, from £5,777 to £6,376, 
while Manheim reported a 19.7% rise in the number of vehi-
cles offered for sale.

BCA head of commercial vehicles, Duncan Ward, said: 
“November was another strong month for LCV sales at BCA, 
with average values improving across all sectors. BCA is 
offering a broad selection of attractive and desirable stock
and this is keeping buyers interested and prices firm.”  

He added: “Professional buyers were competing strongly 
for vans in ready-to-retail condition, particularly any vehicles 
with a high specification or unusual configuration. At the
budget end of the market, older, higher mileage vans were 
selling provided they were priced in line with market expec-
tations. Live Online bidding was very strong and increased 
competition from online buyers kept values high.

“Non-trade buyers were also active and this has had a 
notable impact on performance in the dealer part-exchange 
sector where values climbed since the onset of autumn. 
There was also continued demand for vehicles to go straight 
to work in the parcel delivery and courier sectors.”

BCA was also anticipating a rise in demand for 4x4 vehi-

D
cles. Stuart Pearson, managing director, BCA UK remar-
keting, explained there had been steady interest in 4x4s 
throughout the year, but the drop in temperatures meant 
interest in these vehicles was likely to increase sharply, with 
values moving upwards in line with demand.

Values for 4x4s rose sharply in October by £449 (2.9%) to 
reach £14,883 and rose again in November to reach £14,915, 
the highest point of last year at the time of writing.

Pearson said: “We enjoyed a relatively mild autumn across 
much of the UK, but the arrival of harsher winter weather 
typically prompts a spike in 4x4 values.

“Every year we see a clear correlation between falling 
temperatures and rising prices for 4x4 vehicles. Buyers in 
rural areas often find four-wheel drive essential when the 
weather turns for the worse. However, there continues to be 
a huge market for drivers that simply enjoy the practicality 
and safety these vehicles bring.

“When buying a 4x4, always go for the best specification you 
can afford, as this will help the vehicle retain value. Wheel type 
and size are important, along with leather interior and a desir-
able metallic colour. 

“Rugged accessories such as mounted spotlights or running 
boards on more utilitarian models can drive prices up and 
items such as panoramic roofs, rear entertainment systems 
and seven-seat variants can ensure the vehicle 
reaches a wider market on resale.”

At Manheim, average selling prices softened by 

19.7%
increase in number of vehicles

offered at Manheim 

LOOKING BACK ON ‘PHENOMENAL’ 
YEAR IN REMARKETING INDUSTRY 
Average values continued to improve with no sign of a let-up predicted by the auction houses

Broad selection of 
attractive and desirable 

stock kept buyers interested
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Insight: Remarketing

“Sales throughout the  
year have demonstrated 
regional and national 
demand is as healthy    
as ever for specialist     
vehicles” 
Tim Spencer, Shoreham Vehicle Auctions

“Auction halls were 
bustling with a healthy 
mix of trade and retail 
buyers and there was a 
buzz in the air at most   
of the sales we attended” 
Ken Brown, CAP Red Book

“It is essential the 
economic conditions    
that have kept this  
sector so buoyant in 
recent years will need    
to be maintained” 
Andy Picton, Glass’s Guide

What the experts say

£241 over October but were still significantly above 
those seen in the first half of the year, with conver-
sion rates being recorded at their third highest 

level of 2016. Manheim’s average selling price was in line 
with guides in November, showing a high level of consistency 
and performance for its vendors.

The average age of vans sold in November was 65 months, 
an increase of two months compared to October, while 
average mileage was 75,926, a drop of 3,000 miles. Year-on-
year, vans sold were two months younger, with 2,000 fewer 
miles on the odometer.

Matthew Davock, head of LCV at Manheim, said: “The van 
marketplace was incredibly healthy in November. Our online 
performance continued to go from strength to strength, with 
32% of all vans selling to online bidders, up 6% from the
same month in 2015, with 71% receiving at least one online 
bid. Overall attendance online is up 29% year-on-year, with 
our investment in vehicle inspections and condition reports 
giving buyers the confidence to bid and buy online.

“Looking at 2016 as a whole (save for December), despite 
age and mileage being relatively static year-on-year, the 
average selling price increased by £218, with a high level of 
consistency in our performance and conversion rates.

“Our buyer base remained one of our key strengths, and we 
saw incredible activity in October, with many buyers reporting 
they were carrying up to 20% more volume compared to 2015. 
As the end of the year approached we saw particularly high 
attendance from franchise dealers seeking younger, used van 
stock and Euro 6 models from some manufacturers.

“We expect December to have been another month of 
growth from a volume perspective, with many vendors 
saying they would be selling up to the last week of the year 
– completely different to late 2015 when vendors were 
holding onto stock for January.”

At Shoreham Vehicle Auctions, specialist construction 
equipment continued to exceed all expectations for the firm’s 
dedicated plant and utility sales, despite the traditional end 
of year slowdown. 

De-fleeted stock from local authorities and councils, utility 
outlets and emergency services continued to flow into the 
Lancing-based auction house, with seemingly no let-up in 
buyer demand or supply of a wide range of equipment and 
vehicles.

Recent units to be de-fleeted at the LCV specialists included 
a Land Rover Defender Cherry Picker, a DAF LF45 140 
Tipper and a Hako road sweeper with more than 860,000 
miles on the clock – equating to in excess of three times    

the distance between the Earth and Moon – all from 2008.
Tim Spencer, Shoreham commercial vehicle sales 

manager, said: “With a strong variety of vehicles regularly 
surpassing reserves, regardless of age, Shoreham’s plant 
sales throughout the year have demonstrated regional and 
national demand is as healthy as ever for specialist vehicles.”

Glass’s Guide senior CV editor Andy Picton said although 
the overall market remained strong and on trajectory for a 
record year, demand for larger LCVs up to 3.5 tonnes
dropped for the second month in a row, down 4.4% compared 
to November 2015. 

However, excluding December, this segment remains 7.0% 
up and has accounted for 62% of the overall market. 

Sales of smaller vehicles weighing between 2.0-2.5 tonnes 
drove the growth in November with sales of 4,929 up 43.1% 
on the same point last year, while demand for pick-ups grew 
significantly with 3,911 units registered, up 36.7% compared 
to the previous 12 months.

Picton said: “It’s safe to say 2016 was a phenomenal year 
for the industry, with businesses buoyant and confidence 
apparently unaffected by our forthcoming exit from the 
European Union. It’s also safe to say that if we are to achieve 
similar successes in 2017 and beyond it is essential the
economic conditions that have kept this sector so buoyant in 
recent years will need to be maintained.”

CAP Red Book also saw November as yet another strong 
month for the used LCV wholesale market. 

Editor Ken Brown said: “The auction halls were bustling 
with a healthy mix of trade and retail buyers and there was 
a buzz in the air at most of the sales we attended. Bidding 
was noticeably brisk at times and it was clear some of the 
professional buyers were buying in bulk, which is an encour-
aging indication of the state of the retail market.”

Daily analysis of the auction sale catalogues revealed that 
November entries were up 8% compared to October with 
re-entries only increasing slightly from 24.4% to 26.2%. 

Brown said: “With demand so strong, it comes as no 
surprise that the overall price performance against the guide 
hovered around 99% of CAP Average, with only medium 
vans, 3.5-tonne panel vans and minibus prices showing 
slight signs of weakness.

“The overall quality of stock also improved with the average 
age of vehicles decreasing slightly from 64 months to 63 
months and the average recorded mileage decreasing from 
77,766 to 76,041 miles. This is explained by a noticeable 
increase in two- to three-year-old ex-rental vehicles on offer 
which attracted a lot of attention.” 

For the latest news on 
the remarketing sector, 
visit commercialfleet.

org/remarketing

Online
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By Trevor Gehlcken

here are minor facelifts, mid-life revamps, 
upgrades and fresh models – but we rarely get 
the chance to test a van which is totally new from 
the ground up. Such a vehicle is the new Volks-
wagen Crafter, which goes on sale in April and 
hails from the manufacturer’s new plant at 
Wrzesnia in Poland.

Until now the Crafter had been built by Mercedes-Benz at 
its Düsseldorf factory in Germany and was a clone of the 
Sprinter, albeit with a different front end and engines. But 
that arrangement has been axed – for reasons not made 
public – and this new van is a VW through and through.

There are no prizes for guessing where the designers got 
their inspiration – the new Crafter looks like a Transporter 
on steroids. And, given the smaller model is generally recog-
nised as being one of the best vans in the world, giving the 
two vehicles a familiar face would appear to be a wise move.

The new Crafter is hugely important for Volkswagen, as 
the old model was the Achilles heel of the range. While the 
Caddy and Transporter sell well, the Crafter has always 
lagged behind its Sprinter twin.

So sitting at No 2 in the sales charts behind Ford, Volks-
wagen believes with a fresh heavy van on sale, it could finally 
start to challenge the blue oval’s dominance in the sector.

Volkswagen has been drip-feeding the press with sympo-
siums, static launches and factory visits for some months 
now, but we finally got the chance to get behind the wheel of 
this new offering in Almeria, southern Spain.

T

 NEED TO KNOW 
n Gross vehicle weights from 3.5 tonnes to 5.5 tonnes

n All come fitted with four airbags

n 15% better fuel economy than current Euro 6 version

Now built in Volkswagen’s own Polish 
factory, the all-new van will offer greater
range flexibility compared to its predecessor

VOLKSWAGEN 
CRAFTER 

The Crafter is being offered in a wide array of formats and 
comes complete with a host of hi-tech gadgetry which would 
have been unthinkable even five years ago.

When the full range is rolled out, there will be panel vans, 
single- and double-cabs, dropsides and tippers, and gross 
vehicle weights will go from 3.5 tonnes to 5.5 tonnes. There 
will be three lengths and three roof heights and drivetrains 
will be front-wheel drive, rear-wheel drive and 4Motion.

Under the bonnet is an uprated version of Volkswagen’s 
current Euro 6 2.0-litre turbodiesel powerplant which will 
offer on average 15% better fuel economy than its present 
Euro 6 version. Three power grades will be available – 
102PS, 140PS and a bi-turbo 177PS – and all are mated to 
six-speed gearboxes and feature stop-start as standard.

The engine is mounted transversely and has been tilted at 
an angle of 8% to allow a little more room for cab occupants.

On the safety front, in addition to the now mandatory ESP 
and ABS systems, Volkswagen will be offering lane assist, 
park assist (parks the vehicle automatically), trailer assist 
(helps when reversing with a trailer), adaptive cruise control 
which applies the brakes automatically if a shunt is immi-
nent, automatic post-collision braking and light assist and 
side wind assist. All new Crafters will feature four airbags. 

Meanwhile the steering system has been redesigned and 
is now best in class with a electro-mechanical set-up which, 
Volkswagen claims, makes it the safest, easiest and most 
comfortable vehicle in its class to drive.

The Crafter also claims a class-leading drag co-efficiency 
factor of 0.33Cd, another reason for the better fuel economy.

First drives

Quality interior favours 
function over form

ON SALE:  APRIL
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VERDICT
Our minor gripes apart, the Crafter is every bit the 

quality van to take on the host of superb rivals it 

faces, such as the Mercedes-Benz Sprinter and Ford 

Transit. We’ll be watching the sales charts with 

interest in the coming months. 

The all-new Crafter looks like 
a Transporter ‘on steroids’

Payload 

n/a

Fuel economy 

38.17mpg

C02 emissions2

193g/km

Basic price

£23,500

SPEC
Gross vehicle weight (kg): 
3,500-5,500

Power (PS/rpm): 102/3,250-3,500 
- 177/3,600

Torque (Nm/rpm): 299/1,400-2,250 
- 409/1,500-2,000

Load volume (cu m): up to 18.4

Payload (kg): n/a

Comb fuel economy (mpg for    omb

3.5 tonne 140PS): 38.17 

CO2 emissions (g/km at 3.5 tonne2

140PS): 193

Basic price (ex-VAT): from £23,500

KEY RIVAL
Citroën Relay

Gross vehicle weight (kg): 
3,000-4,005

Power (PS/rpm): 110/3,500 
– 160/3,500

Torque (Nm/rpm): Torque (Nm/rpm): T 250/1,750 
– 304/2,000

Load volume (cu m): 8.0-17.0

Payload (kg): 1,155-1,995

Comb fuel economy (mpg): omb
31.7-42.8 

CO2 emissions (g/km):2 154-173

Basic price (ex-VAT): £21,020 
- £29,520

Volkswagen plans an eCrafter which will be tested with 
some European fleet operators this year. The batteries are 
under the floor so load volume is not affected and this variant 
has a gross vehicle weight of 4.4 tonnes. However, VW 
bosses said there are no plans for a right-hand drive version.

First front-wheel drive versions will arrive in the UK in 
April, followed by rear-wheel drive vans towards the end of 
the year. Chassis-cab versions won’t be here until the end of 
2017, followed finally by passenger and minibuses in 2018. 

Kelly Brown, Volkswagen Crafter product manager, said 
her staff had already met with major fleet buyers and 
dealers to discuss which equipment should be standard and 
which could be put on the options list. 

She told Commercial Fleet: “Our brief is to make sure we 
offer the best number of flexible options for fleet buyers and 
for them the most important thing was for us to offer a base 
vehicle at the lowest possible cost, so they could tailor the 
vans to meet their exact specifications.” 

Side wind assist and post collision assist will be standard 
as they will come ready-fitted from the factory but most of 
the other hi-tech safety systems are likely to be extras. 

Brown pointed to the benefits of Volkswagen making the 
Crafter itself: “We now have the flexibility to cover just about 
all fleet options whereas before we relied on our partner, 
who may not have been able to provide some of the more 
unusual requests. Now we have our own factory, we can 
now offer things we couldn’t provide before.” 

The front-wheel drive models are expected to account for 
70% of sales. 

Production of the old Crafter stopped at the end of the year 
but Brown is confident there will not be a sales gap between 
this and the new vehicle, despite the fact that fleets won’t get 
their first deliveries until April. She said: “The run-out has 
been planned with great care so there is no gap. I am confi-
dent there won’t be a dip in sales.” 

Although Brown declined to predict future sales of Crafters, 
she expects a major rise compared to the 8,000 shifted in 
2015, thus helping to consolidate the German manufacturer 
at number two in the UK sales chart. 

We were expecting big things from the Crafter and, having 
driven three different versions at the launch in Almeria, we 
weren’t disappointed. 

The Crafter appears more in keeping with the Volkswagen 
‘family face’ and all three vans – Caddy, Transporter and 
Crafter – now look much more together than previously. 

Our test vans all came swathed in plastic to protect them 
from minor bumps and scrapes and each had a half load on 
board, to give us a better idea of real-life conditions. 

Climbing aboard, the doors feel heavy and well made and 
all shut with a satisfying and very upmarket thunk. The seats 
are like those in the Transporter – fairly firm, figure hugging 
and superbly supportive for long journeys. 

There are some nice touches in the cab such as a large 
overhead storage space, coffee cup holders on top of the 
dash and both USB and 12-volt take-offs too, so sat-navs and 
other devices can be plugged in without having wires trailing 
all over the place. 

The only real disappointment was the styling of the dash-
board. It is very much a case of function over form. Having 
said that, all the knobs and switches are easy to reach so 
most fleet buyers won’t be bothered by such nitpicking. 

First up was the lowest powered 95PS version in medium 
wheelbase format and despite its relatively diminutive 
output, it didn’t appear underpowered at all, apart from on 
the odd steep incline on one Andalusian mountain. It’s ideal 
for round-town work and medium journeys. 

For our second test we ramped up to the 140PS, again in 
medium wheelbase format, and the power was sure and 
strong right up to motorway speeds. 

The only version that is likely to need the top-rated bi-turbo 
177PS engine is at 5.5 tonnes and with heavy loads to be 
shifted over long distances. 

Our drive in this powerhouse (in the 3.5-tonne van) resulted 
in a sports-like performance with no shortage of oomph 
even on the steepest of hills. However, as mentioned, this 
power not necessary for the lighter van. 

It seems incredible that such performance can emanate 
from a 2.0-litre turbodiesel engine, but technology has 
advanced to such a stage that virtually any amount of power 
can be ‘dialled in’ by simply remapping the engine manage-
ment unit. 

The built-in sat-nav unit is Volkswagen’s own and this 
proved a disappointment. My co-driver and myself soon 
came to rue its use after it led us wrong twice, once taking 
us right off road into a patch of scrub land where we had a 
problem getting out again. 

It didn’t have a bird’s eye view option either. Give us a 
TomTom unit any day.  
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By Trevor Gehlcken

hen the Volkswagen Amarok burst on to 
the 4x4 truck scene back in 2011, it 
moved the goalposts in terms of on-road 
smoothness and drivability, leaving the 
other contenders with a great deal of 
catching up to do.

Manufacturers such as Ford, Toyota,
Mitsubishi and Nissan have been busy improving their off-
roaders since then and most of these new models are 
almost car-like to drive on road, while still being capable of 
mud-plugging past the capabilities of most fleet drivers.

Volkswagen has replied with an upgraded Amarok which, 
while not a quantum leap forward, does offer nice touches 
to keep things fresh and exciting for potential fleet buyers.

We say exciting because the biggest change is the addition 
of a stonking 3.0-litre turbodiesel powerplant which offers a 
gut-wrenching 224PS and 405lb-ft of torque via an eight-
speed auto box, making it by far the most powerful 4x4 on 
sale in the UK at present. 

For fleets wanting a workaday off-roader, this vehicle prob-
ably won’t fit the bill – but it may well be of interest to 
company car drivers looking for a way to cut down on their 
benefit-in-kind (BIK) tax bills or high-end fleets that want to 
impress customers with a stylish pick-up.

For slightly more utilitarian work, the Amarok also comes 
with a power output of 204PS and later in the year there will 
be a base 163PS manual offering, although even this model 
comes at a rather hefty £26,225 ex-VAT. Three spec levels 
will be available – Startline, Trendline and Highline, plus 
there will be a special limited-run Aventura model offering 
various items of extra spec.

W

 NEED TO KNOW 
n Three spec levels – Startline, Trendline and Highline

n Choice of 17-, 18- or 19-inch alloy wheels

n Special limited-edition Aventura model planned

Upgraded and classy-looking Amarok proves that VW knows how to make an impact on 4x4 truck scene 
VOLKSWAGEN AMAROK 
MODEL: AVENTURA 3.0 V6 4MOTION

VERDICT
The Amarok won’t suit some fleet tastes as it is a 

definite top-end contender with a premium price to 

match. But for those wanting something a bit special, 

they don’t come much more special than this.

While the new engine is the biggest change, there are 
several other upgrades and improvements. Outside there is 
a new front bumper and radiator grille, new alloy wheels – a 
choice of 17-, 18- or 19-inch – while the cab features a new 
dashboard and a fresh touchscreen unit which incorporates 
all kinds of hi-tech functionality such as app connect which 
mirrors the driver’s mobile phone.

On the safety front the new model has four airbags, Volks-
wagen’s automatic post-collision braking system which 
reduces the severity of an accident, Park Pilot which parallel 
parks the vehicle and a rear-view camera.

The Amarok is a head-turner which will give the fleet that 
uses it an upmarket, stylish appearance. 

We tested the 224PS Aventura version (priced at £31,995 
ex-VAT) both on smooth A roads, bumpy back lanes and on 
a challenging off-road course and the Amarok proved 
exactly what we expected from this premium manufacturer 
– i.e. superb build quality, every aspect of the vehicle weighted 
just right, car-like on-road drivability and the ability to handle 
even the toughest terrain. 

The eight-speed gearbox provides seamless changes and 
with such a lot of power on offer this pick-up is never going 
to struggle. Once while off-road we felt the vehicle might 
succumb but our instructor urged us to keep the right foot 
down and, in the end, the sheer amount of torque on offer 
saw us through the obstacle and on our way again.

The Amarok is loaded with safety devices too numerous 
to mention so we really didn’t have to do a lot to get it round 
what was a pretty tough course. 

Our only problem with a vehicle like this is that is it looks 
too good to take into the mud.

 The revitalised Amarok looks too 
good to be driven through the mud

Payload 

1,114kg

Fuel economy 

36.2mpg

C02 emissions2

204g/km

Basic price

£31,995

First drive

SPEC
Gross vehicle weight (kg): 3,290

Power (PS/rpm): 224/4,500

Torque (Nm/rpm): 550/2,750

Load volume (cu m): n/a

Payload (kg): 1,114

Comb fuel economy (mpg): 36.2 

CO2 emissions (g/km):2 204

Basic price (ex-VAT): £31,995

KEY RIVAL
Fiat Fullback 2.4 180PS 
six-speed manual LX

Gross vehicle weight (kg): 2,905

Power (PS/rpm): 180/3,500

Torque (Nm/rpm): 630/2,500

Load volume (cu m): n/a

Payload (kg): 1,045

Comb fuel economy (mpg): 40.9

CO2 emissions (g/km):2 186

Basic price (ex-VAT): £28,653



A Fiat badge and a slightly re-worked front end help 
distinguish the Fullback from the Mitsubishi model it is based on
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By Trevor Gehlcken
he Fiat Fullback is the Italian manufacturer’s first 
foray into the world of 4x4 pick-ups and nowadays, 
with research and development cost so high, the 
firm has matched many others by teaming up with 
another manufacturer for a rebadge job.

For this vehicle Fiat chose Mitsubishi – and the 
Fullback is none other than an L200 with a Fiat 

badge and slightly reworked front end. And, as this vehicle 
is one of the best-selling 4x4 trucks in Great Britain, with a 
tried-and-trusted pedigree most of us are already familiar 
with, this choice seems a wise one.

But why should fleets choose this version rather than the 
Mitsubishi one?

There are two reasons we can think of. First, the Fiat 
Professional dealer network is much bigger than Mitsubi-
shi’s and offers a service that is firmly aimed at satisfying 
the specific needs of commercial fleet users.

And second, opting for the Fullback rather than the L200 
means that fleets can choose a nice range of Fiat cars, vans 
and trucks in one solus signing, without having to deal with 
lots of different organisations.

Having tested left-hand drive versions in September last 
year, we’ve finally got our hands on a UK spec model. Our 
test vehicle is the LX variant, which sports a 2.4-litre turbo-
diesel powerplant pumping out a meaty 180PS and 430Nm 
of torque, which means it will never be short of power either 
on or off the road.

At £28,653 ex-VAT we are not exactly talking bargain base-
ment here, but you do get an awful lot of standard kit 
including alloy wheels, side steps, a rear-view camera, a 

 NEED TO KNOW 
n At £28,653 (ex-VAT) it's not a bargain basement model
n Only double cabs available at present in two trim levels
n Many nice touches as part of the standard spec

Rebadged Mitsubishi L200 offers access to the Fiat Professional dealer network but double-cab versions onlyRebadged Mitsubishi L200 offers access to the Fiat Professional dealer network but double-cab versions only
FIAT FULLBACK 

MODEL: 2.4 180PS D-CAB 6-SPEED MANUAL LX

touchscreen sat-nav unit, lane departure warning and
various off-road systems that mean in the rough, the truck 
just about looks after itself without any help from the driver. 

Combined fuel consumption is 40.9mpg, which tops the 
rival Toyota Hilux by a good 4mpg, although the Hilux is 
£2,480 cheaper to buy.

Unlike Mitsubishi, which offers single-cab ‘cooking’ 
versions, Fiat only has double-cabs on sale at present in two 
trim levels SX and LX – which may affect some fleet buying 
decisions. But the vast majority of these pick-ups are double-
cabbers, anyway, so we won’t mark Fiat down for its decision 
here. Of course many will also be chosen by fleet car drivers 
looking to cut down on their benefit-in-kind (BIK) tax bills.

We certainly admired all the ruffty-tufty bling such as those 
snazzy alloys and chrome sidebars. But, while we can’t fault 
the pick-up for its off-road performance, the on-road driving
experience proved rather last generation compared to some 
of the newer rivals such as the Toyota Hilux which, inciden-
tally, has just picked up the Best 4x4 Truck prize at the recent 
Commercial Fleet Awards.t

The suspension is unpleasantly harsh on everything but 
the smoothest of roads and, rather annoyingly, the front 
passenger seat on our test model rattled like a barn door in 
a gale every time we went over a bump.

The long throw gear lever makes for some rather rubbery 
gear changes at times too, while the clutch is also on the 
heavy side for our liking.

That said, the Fullback offers vast comfortable seats and 
fairly lopes along while underway and at least on motor-
ways, it settles down to a satisfactory quiet thrum at 70mph.

Driven

Payload 

1,045kg

Fuel economy 

40.9mpg

C02 emissions 2

186g/km

Price as tested

£28,653

T

VERDICT
With so many dazzling new rivals on the scene, it’s a 
tough world at present in the 4x4 sector. So, while the 
Fullback is a creditable contender, it is by no means 
leader of the pack in our view.

SPEC
Gross vehicle weight (kg): 2,905

Power (PS/rpm): 180/3,500

Torque (Nm/rpm): 430/2,500

Load volume (cu m): n/a

Payload (kg): 1,045

Comb fuel economy (mpg): 40.9

CO2 emissions (g/km):2 186

Basic price (ex-VAT): £28,653

KEY RIVAL
Toyota Hilux Invincible 
double-cab auto

Gross vehicle weight (kg): 3,210

Power (PS/rpm): 148/3,400

Torque (Nm/rpm): 400/1,600-2,000

Load volume (cu m): n/a

Payload (kg): 1,025

Comb fuel economy (mpg): 36.2

CO2 emissions (g/km):2 204

Basic price (ex-VAT): £26,173



Try it for yourself at:
commercialfleet.org/

vanrunningcosts

PRICE

PAYLOAD

LOAD LENGTH

TOW WEIGHT

VAN RUNNING COSTS
CommercialFleet

Whatever specification you need, our
new and improved van running coststs 
tool can help you find it – and tell 
you how much it will cost to run run.



When originally launched the Dispatch was 
well received – now it has been revamped 
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By Trevor Gehlcken

The medium sector is one of the most hotly-
contested LCV segments at present, with myriad 
top-notch contenders such as the Volkswagen 
Transporter (which has just been named the 
Commercial Fleet magazine Van of the Year) andt

the Ford Transit Custom (which it narrowly beat), 
not to mention the Renault Trafic and its twin 

brothers the Vauxhall Vivaro and Fiat Talento.
Until now, among the back markers were the Citroën 

Dispatch and its twin brother the Peugeot Expert but, to be 
fair, they were only back markers because they had been 
around longer than all their other rivals. Back in 2007, when 
the latest versions were just launched, we all praised them 
to the skies.

But technology is moving at such a pace that what’s hot 
one year is often old hat the next, let alone the best part of 
a decade later, and the PSA twins desperately needed 
upgrading.

Well, upgraded they now are, and just arrived outside on 
my driveway is a brand spanking new Dispatch which will 
be with us for the next few months, during which time we’ll 
be putting this new contender through its paces in no uncer-
tain terms. 

The Berlingo we had on test previously was swapped for 
this new van and no sooner had it arrived than a couple of 
neighbours stopped for a look as they hadn’t actually seen 
one like it before. I explained that this was Citroën’s brand 

 NEED TO KNOW 
n Numerous safety features included as standard

n Flap in bulkhed allows long items to be carried

n Tweaked version of PSA’s 2.0-litre powerplant

Welcome update gives Citroën opportunity to get back among the leaders in the medium van sector

CITROËN DISPATCH
MODEL: BLUEHDI 120 M S&S ENTERPRISE

“This vehicle 
has an 

impressive 
official fuel 

economy figure 
of 53.3mpg”

new medium van and they all seemed impressed – with its 
looks anyway. And a dazzling looker it is too, in my book. 
When it comes to designing vans, the French seem to have 
the expertise sewn up.

Our model is the BlueHDi 120 M S&S six-speed Enterprise 
manual van in polar white, the Enterprise moniker denoting 
that this van is firmly aimed at the fleet market.

It carries a rather hefty price tag of £25,398 ex-vat but does 
come with a fair amount of standard kit.

As well as the safety features such as ABS brakes and ESP 
traction control which are now obligatory, the Dispatch 
includes stop/start, hill assist, emergency brake assist, 
driver and passenger airbags, cruise control, air-conditioning 
and a flap in the bulkhead which allows long items to be 
carried. 

We were also pleased to see that rear parking sensors 
come as standard. 

Under the bonnet is a tweaked version of PSA’s 2.0-litre
turbodiesel powerplant offering 120PS and 340Nm of 
torque, which gives the van a mighty amount of oomph on 
the road.

But, more important, this vehicle has an impressive official 
fuel economy figure of 53.3mpg on the combined cycle which 
outshines all rivals in the sector by a distance. 

Whether this figure is actually achievable on the roads is 
another matter of course, and we’ll be reporting back on that
all-important real-life experience in a later issue.

The Dispatch also differs from all the other contenders in 
the sector in so much as it is offered in three load lengths 
and only one roof height – ours being the medium version 
with a load volume of 5.3 cubic metres. 

That strategy is a sound one as it ensures that the van can 
duck under any basement car park barriers while still 
carrying the same amount of cargo as a high roof version of
the rivals. 

Long-term test

Payload 

1,487kg

Fuel economy 

53.3mpg

C02 emissions 2

139g/km

Price as tested

£25,398

Gross vehicle weight (kg): 3,100

Power (PS/rpm): 120/3,750

Torque (Nm/rpm): 340/1,750

Load volume (cu m): 5.3

Payload (kg): 1,487

Comb fuel economy (mpg): 53.3

Actual fuel economy (mpg): n/a

CO2 emissions (g/km):2 139

Price as tested (ex-VAT): £25,398

Current mileage: 4,498

SPEC

T
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MODEL: 75C15

By Tim Campbell

t often comes as a surprise to certain factions of the 
road transport community that the Daimler group 
offers a very viable alternative to the well-known and
respected 7.5-tonne Atego. With that in mind, it would 
certainly come as an even greater surprise that the 
highest volume selling model within this whole global 
group is the Fuso Canter. 

Of course, what wouldn’t come a surprise is the main 
reason for its success is based around the Asian market and 
the Mitsubishi heritage.

For Daimler’s Mercedes-Benz division to have two offerings 
at such a significant weight point, could be an issue but the 
Canter and Atego are so different in their approach to carrying 
7.5-tonne GVW, it’s like comparing chalk with cheese. 

The Atego is a classic European Mercedes-Benz heavy 
commercial vehicle built around a sturdy chassis and large 
cab whereas, as befits an Asian-based commercial vehicle, 
the Canter prizes lightweight in both chassis and cab as its 
key attributes. 

As a result, it’s unlikely they would ever be competing on 
a customer’s 7.5-tonne wish list, with the most likely Canter 
users operating within the landscaping or delivery services,
in the public service sector, construction or fridge sectors.

Canter is one of the rare models that straddles the light 
commercial vehicle sector at 3.5-tonne to the more medium 
sector around 8.5-tonne GVW, as well as a 4x4 model and 
an Eco Hybrid. 

There are two types of cabin and six wheelbases at 7.5 
tonnes GVW ranging from 2.8m to 4.75m, which allows for 
bodies of up to 7.2m in length. However, the main advantage 
of the Canter is not about body lengths, but payloads. 

Here in the UK the typical 7.5-tonne will hover around the 
four-tonne body and payload allowance whereas Canter’s 

I

 NEED TO KNOW 
■ Two types of cabin and six different wheelbases

■ Choice of five-speed manual or six-speed auto gearboxes

■ Six-person crew cab available as an option

It’s not about body length but payload when evaluating the benefits of this versatile 7.5-tonner

FUSO CANTER

five-tonne-plus body and payload allowance (including 20 
litres fuel/12 litres Adblue) offers a significant advantage. A 
reason to buy if payload is the key criteria.

At 7.5 tonnes there are two engine options, both extracted 
from the 3.0-litre, four-cylinder Euro 6 diesel from Fiat 
powertrains, rated at 150PS (110kW) and 175PS (129kW) at 
3500rpm with 370Nm and 430 Nm torque at 1320 rpm 
respectively. 

To meet the latest emissions standards, the Canter  
BlueTec 6 utilises exhaust gas recirculation (EGR), diesel 
particulate filter (DPF) and selective catalytic reduction (SCR) 
together with stop/start function as standard.

Behind the engine there’s a choice of either a five-speed 
manual or a six-speed Duonic dual-clutch automated 
gearbox (a world first for a truck of this size), with many 
operators apparently going for the auto option.

As mentioned there are six wheelbases and they are all 
mounted in a traditional manner, whereby the front and rear 
semi-elliptic laminated leaf springs with double acting shock
absorbers and stabiliser bars help to give a high level of 
suspension and road handling.

All 4x2 Canter models offer ABS with electronic brake 
force distribution (EBD) and electronic stability programme 
(ESP) as well as ventilated 310mm diameter disc brakes as 
standard. Downhill braking is further supported by a retarder 
electronically-governed 50kW exhaust brake, helping to 
reduce usage of the service brakes.

Canter comes as standard with a day cab with a six-person 
crew cab available as an option. The day cab has a dual 
passenger seat which also has a clipboard and document 
tray and, with a flat dashboard, cross cab access is very easy.

Cab storage starts with overhead shelves, locking glove 
box, an area between seats, a pocket on the rear wall and 
very narrow pockets on the doors.

The parking brake is not the spring type normally found in 
a truck of this size but a more od a car parking brake which 
is located just by the side of the driver’s left hand armrest.

The cab is low down making entry easy via just two steps 
with an Isringhausen suspension seat with adjustable spring 
rate, lumbar support and arm rest helping create a good 
driving position.

The cab layout is simple, perfect for a day-based operation 
in an urban area, and that’s reflected in the cab interior; it’s 
minimalist, but sufficient. The dashboard is clear and flat,
reminiscent of a 1990s’ design, but it suits the cab overall 

Driven

Payload 

5,040kg

Warranty 

3 years

Price as tested

£36,800

7.2m
maximum body length 
for the 7.5-tonne GVW

40,000
kilometres service intervals

The clear, flat dashboard design
evokes thoughts of the 1990s.  

“The green economy zone ranges 
from 1,000rpm to 2,000rpm and 
it’s not difficult to keep the 
engine within this zone between 
gear changes, helping to ensure 
an optimum level of economy” 
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and has all the necessary features to operate efficiently.
In front of the driver, the instrument panel houses the 

speedometer on the left and rev counter on the right with a 
small LCD panel for the water temperature, etc.

On the left is the gear lever for the five-speed gearbox, 
digital tachograph and heating/ventilation system, all avail-
able in a compact space making them easy to reach.

With the cab sitting on top of the engine, it comes as no 
surprise that on start up the noise is louder than a typical
European competitor but, after five minutes as the engine 
warms, this reduces to an acceptable level. One advantage 
of sitting low to the ground is the great all-round visibility 
offered aided by the heated rear view mirrors and wide 
angled side windows. 

Driving in the heavy traffic in Bolton town centre, you 
quickly become aware of the Canter’s excellent turning circle 
and high manoeuvrability showing this truck enjoys the city. 
That shouldn’t be a surprise as its country, of origin Japan, 
is highly populated and full of narrow streets.

Although the 150PS engine is the lower of the two power 
ratings on the 3.0-litre engine, it doesn’t make the truck feel
underpowered and the five-speed gearbox offers reason-
able steps between changes. The green economy zone 
ranges from 1,000rpm to 2,000rpm and it’s not difficult to 
keep the engine within this zone between gear changes, 
helping to ensure an optimum level of economy. 

The Fuso Canter is backed by a three-year full coverage 
warranty with unlimited mileage and service intervals at 
25,000 miles or one year.

SPEC
Price as tested: £36,800 + vat

Gross vehicle weight (kg): 7,500

Engine capacity (cc): 3,000

Output (hp): 150 bhp

Torque (lb-ft): 370 Nm

Payload (kg): 5,040 

Warranty Warranty W Three years

VERDICT
Fuso Canter has its place in the distribution sector 

with many key features unique to this type of low cab 

7.5-tonne product. Its key feature is an exceptionally 

low chassis weight enabling in excess of five tonnes 

for body and payload, meaning that in weight 

sensitive operations Canter should be high on a 

buyer’s list. Thanks to Ciceley Commercials of Bolton 

for the loan of its Fuso Canter demonstrator.

KEY RIVAL
Mercedes-Benz Atego 816

Gross vehicle weight (kg): 7,500

Engine capacity (cc): 5,100

Output (hp): 156 bhp

Torque (lb-ft): 650 Nm

Payload (kg): 3,679 

Warranty: Year unlimited mileage

The low cab means entry can 
be gained in just two steps

If payload is the determining 
factor when choosing a truck 

the Canter shapes up well 



commercialfleet.org    January 2017   42

Inside the 
February issue

commercialfleet.org

Fleet Profile: Wellocks 

Supplier spotlight: Transport Select

Insight: How to run an efficient workshop

Vehicle tests: Iveco Daily 4x4, Volvo FMX tipper, Mitsubishi L200

LATEST INDUSTRY NEWS

The latest van and truck news from across the industry is 
posted each day – look out for our weekly Thursday newsletter.

CASE STUDIES AND INSIGHT

Discover how van and truck fleets have tackled cost, safety and 
environmental issues with our archive of profiles and insight.

VAN RUNNING COST CALCULATORS

Our interactive calculators let you compare vans on price, 
CO2 and running cost (fuel, SMR and residual values).

DIESEL COST CALCULATOR

Work out the difference an increase in economy could make to 
your fleet’s fuel cost – by individual vehicle or your entire fleet.

The only website that matters for van and truck fleet operators

Contact us

Commercial Fleet is published 12 times a year by Bauert
Consumer Media Ltd. Registered address: Media House, 
Peterborough Business Park, Lynch Wood, 
Peterborough, PE2 6EA. Registered number 01176085.
No part of the magazine may be reproduced in any form 
in whole or in part, without prior permission of the 
publisher. All material published remains the copyright 
of Bauer Consumer Media Ltd.
We reserve the right to edit letters, copy or images 
without further consent. 
The submission of material to Bauer Media whether 
unsolicited or requested, is taken as permission to 
publish in the magazine. Any fees paid in the UK include 
remuneration for any use in any other licensed editions.
While every reasonable care is taken to ensure 
accuracy, the publisher is not responsible for any errors 
or omissions nor do we accept any liability for any loss 
or damage, howsoever caused, resulting from the use of 
the magazine.

ISSN 2398-1989.
Printing: Precision Colour Printing

Fleet News, Media House, Lynchwood, 
Peterborough PE2 6EA 
Email – fleetnews@bauermedia.co.uk

Editorial
Editor-in-chief
Stephen Briers 01733 468024
stephen.briers@bauermedia.co.uk
Deputy editor
Sarah Tooze 01733 468901
sarah.tooze@bauermedia.co.uk 
News editor
Gareth Roberts 01733 468314
gareth.roberts@bauermedia.co.uk
Features editor
Andrew Ryan 01733 468308
andrew.ryan@bauermedia.co.uk
Web producer
Christopher Smith 01733 468655
christopher.smith@bauermedia.co.uk
Staff writer
Matt de Prez 01733 468277
matt.deprez@bauermedia.co.uk
Associate editor
Trevor Gehlcken
Photos
Chris Lowndes

Production
Head of publishing
Luke Neal 01733 468262
Production editors
David Buckley 01733 468310
Finbarr O’Reilly 01733 468267
Designer
Erika Small 01733 468312

Advertising
Commercial director 
Carlota Hudgell 01733 366466 
B2B commercial manager
Sheryl Graham 01733 366467 
Account directors
Sean Hamill 01733 366472
Lisa Turner 01733 366471
Stuart Wakeling 01733 366470
Account manager
Karl Houghton 01733 366309 
Head of project management
Leanne Patterson 01733 468332
Project managers
Lucy Peacock 01733 468327 
Kerry Unwin 01733 468578
Katie Lightfoot 01733 468338
Telesales/recruitment
b2brecruitment@bauermedia.co.uk 01733 
468275/01733 468328

Events
Event director
Chris Lester
Event manager
Sandra Evitt 01733 468123
Senior event planner
Kate Howard 01733 468146 
Event administrator
Paige Phillips 01733 395133

Publishing
Managing director
Tim Lucas 01733 468340
Group marketing manager 
Bev Mason 01733 468295 
Office manager 
Jane Hill 01733 468319
Group managing director
Rob Munro-Hall
Chief executive officer
Paul Keenan

February 7 2017

Managing road risk webinar

BrakePro.org

February 15 2017

Meeting the Transport Challenges       

of 2017 and beyond

Transport Services Redbridge, Ilford

February – March 2017

Van Excellence Operator Seminars

Leeds, London and Leicestershire

April 25-27 2017

Commercial Vehicle Show

NEC, Birmingham

May 11 2017

Policy priorities for the freight transport 

sector: regional strategies, international 

trade and the workforce shortfall

Central London

Upcoming 
events



FleetNews
PORTFOLIO

This quarterly magazine is sent to 
managing directors and finance 
directors at 25,000 small to  
medium enterprises (SMEs) that  
are running fewer than 50 vehicles. 
Focusing on the key elements of 
running cars and vans, Driving  
Business provides practical  
advice to reduce cost and improve 
safety with a minimum of time  
and effort.

Driving Business 
magazine

The leading business publication for the fleet sector, 
offering insight, analysis, best practice and in-depth 
profiles of fleets and suppliers every fortnight. But don’t 
take our word for it: 96% of readers say Fleet News is 
the most useful fleet publication (Fleet News reader 
survey). Every issue is packed with information that 
helps companies to run efficient and effective fleets – 
and our readership of 16,000 is restricted to named 
decision-makers, running fleets of 10-plus vehicles. 

Fleet News magazine

Commercial Fleet offers insight into the world of light 
commercial vehicles and trucks to provide operators  
with detailed analysis on key topics such as operations, 
safety, remarketing and the environment. Case studies  
in every issue provide best practice advice to help you to 
improve your efficiency. The magazine is supported by  
the commercialfleet.org website and events. 

Commercial Fleet magazine

W H A T  W E  D O  I N  Y O U R  I N D U S T R Y

The Fleet News website is an  
extensive library of best practice 
advice, fleet case studies, news and 
tools. Compare car and van running 
costs, check how much tax 
employees will pay and find out which 
models use the least fuel with our 
easy-to-use tools. We also send 
Ignition, a monthly newsletter which 
contains car reviews and interviews 
not included with our print magazine.

Websites and 
newsletters

Magazines, supplements, brochures 
and digital products are produced 
for commercial partners. These 
bespoke publications inform fleets 
about companies and topics 
relevant to their business. They 
include manufacturer and supplier 
reports, in which Fleet News  
journalists interview key personnel 
to unearth the developments of 
interest to fleet operators.

Bespoke 
publications

Fleet Leasing provides insight and 
analysis to board level executives, 
senior management and regional 
sales staff at contract hire and 
leasing companies. Its objective  
is to inform and educate about  
fleet trends, new models and 
technological developments, once 
a quarter, supported by a website 
regularly updated with the latest 
leasing news.

Fleet Leasing 
magazine

Fleet News events are the 
biggest and best in the sector. 
Our annual awards night attracts 
more than 1,500 people; the 
FN50 Dinner sees 950 leasing, 
manufacturer, rental and 
supplier companies networking 
and Commercial Fleet Summit 
provide insight into key areas of 
fleet operation; monthly 
roundtables enable 10-15 fleets 
to discuss issues and share 
solutions.

Fleet events

Van Fleet Insight

Brought to you by FleetNews

Business Services and Facilities Management
www.mbvans.co.uk/fn

How to run an 
effective fleet 

Advice to maximise on-road time and minimise costs

Reliability

Fit for purpose

Improve your  
business with the 

right van choice 

Fleet best practice profiles

Kwik Fit and  
Stannah share their 

tips for success 



Whether your vehicles are large or small, bulk standard or highly specialist, you need a partner who understands 

the direct link between the reliability of your fleet and your company’s profitability.

At Enterprise Flex-E-Rent, we believe this means more than simply having the scale and resources to deliver 

the vehicles you need, when and where you need them. After all, that’s no more than you’d expect and is really 

nothing out of the ordinary (or at least it shouldn’t be).

Making a real difference to your business is all about taking the time to understand how you operate, what’s 

important to you right now, and how this might change in the future.

Then by combining our specialist knowledge with a clear understanding of your business needs, 

we can deliver a service that’s based on flexibility, expertise and a total commitment to

customer service at every level.

Our business is Your business

To find out more about the difference we can make to your 

business, call 0800 328 9001 or visit flexerent.co.uk
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