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…to how your business can move with the right fleet partner.

There are  
no limits...
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A truly agile 
fleet partner

Fleet. Made simple.

We always go the extra mile to simplify 

the lives of our customers, minimising 

administration and guiding them through 

mobility challenges.

SME to Global Corporate

We find a way, no matter what the size of 

fleet we’re supporting – this is why our 

straightforward approach is so valued.

Connected thinking

We connect all fleet and mobility needs  

in one place and manage entire vehicle  

life-cycles for your business.

International reach

With a presence in over 20 countries 

worldwide and a dedicated Global 

Coordination Center (GCC), Athlon  

can help you execute a mobility vision  

at both global and local levels.

'We differentiate ourselves with unrivalled vehicle access, and 
services that flex as needed, so our customers freedom to do 

business is never limited by the way their people or products move.'

Tricia Wolfe, Athlon UK Managing Director

We are Athlon 

Athlon has landed in the UK. A modern international fleet service that offers the agility and flexibility needed in today‘s 

continuously changing market. At Athlon we have always been inspired to go places, pushing the boundaries of mobility 

and inspiring positive changes.

learn more at 

athlon.co.uk



Are two wheels better than four when it comes to air quality and  
congestion? What about safety? We evaluate some early projects

E-scooters on trial

Drone Rangers
Unmanned aerial vehicles 

could transform your

fleet operations

SPOTLIGHT: POLICE SCOTLAND

Fleet strategy puts
electric at its core with
2030 zero-emission goal

INSIGHT: DRIVER SAFETY 

Duty of care has to be a
priority for fleets during 
the Covid-19 pandemic

COMMERCIAL FLEET: CONVERSIONS

Fuel, powertrain and body 
conversions can lower your 
emissions and save money
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Our vision is  
to enhance yours.
With up to four stars under the Direct Vision Standard*, the exceptional visibility of the  

new Mercedes-Benz Actros and Arocs with MirrorCam increases safety in urban driving,  

and needs no additional equipment to obtain a 10 year HGV Safety Permit  

to help futureproof your business.

*Subject to specification

To find out more about the scheme and the benefits  

of Mercedes-Benz Trucks to your business, please  

visit mbtrucks.co.uk/directvision or scan the QR code.

FP_FLEETNEW_RADISUK210id4392644.pdf  10.13.2020  15:06    
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By Gareth Roberts
n army of delivery 
drivers and tens of thou-
sands of vans are 
preparing for what could 

be the first truly digital Christmas.
Analysts expect online sales to over-

take spending in physical stores for the 
first time this year as the country 
prepares for a Covid Christmas.

Last year, £25.4 billion was spent 
online and £53.1bn in stores, but, this 
Christmas, research suggests the 
situation will be reversed.

In September, online sales grew by 
53% year-on-year, according to the 
Office for National Statistics (ONS) 
and is expected to increase by 55% 
this month, with significant shopping 
events such as Black Friday and 
Cyber Monday (November 27 and 30 
respectively), before lockdown is 
scheduled to end on December 2.

Based on forecasts by parcel 
delivery network ParcelHero of a 
similar overall spend to last Christmas, 
online shopping will rise to a record-
breaking £39.4bn, while high street 
spend would fall to £39.1bn.

The situation is putting additional 
strain on courier and home delivery 
companies, with fleets having to 
recruit hundreds of temporary and 
part-time drivers in a bid to accom-

NEWS: FESTIVE FORECASTS

Merry (online) Christmas as 
digital shopping looks set to 
outstrip stores for first time
Online boom fuelling new van registrations and record-breaking used prices
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THIS YEAR (THE RUN UP TO 
CHRISTMAS) IS SET TO BE LONGER 

IN DURATION AND HIGHER IN 
INTENSITY THAN EVER BEFORE

THIS YEAR (THE RUN UP TO 

MIKE HANCOX, YODEL 

modate the increase in demand.
However, emissions are also 

expected to surge due to the rise in 
the number of vans and trucks on 
the UK’s roads, and the increase in 
daily mileage, particularly in urban 
and residential areas.

The Dirty Delivery Report by price 
comparison site Money.co.uk 
suggests Black Friday alone could 
be responsible for 429,000 tonnes of 
emissions. However, the report fails 
to offset the predicted rise in truck 
and van emissions with the reduced 
emissions from fewer car journeys 
as people no longer travel to  

shopping centres to purchase goods.
David Savage, UK & Ireland 

managing director at software and 
data analytics provider Geotab, called 
on Government to double its efforts 
to make the switch to electric a viable 
option for commercial fleets with a 
focus on HGVs, vans and last-mile 
infrastructure. 

“The pandemic has helped UK 
energy demand go green, and we 
want to see this continue. Geotab 
would like to see the Government 
focus on business fleet transitions to 
electric vehicles (EVs) to help the UK 
hit its climate objectives,” said Savage.

“We appreciate that transitions 
require a sizeable investment and 
decisions can’t be made lightly. 
Larger scale production of EVs will 
aid, but the business incentives and 
subsidies must be on a par. We need 
to see businesses and individuals 
working together to a common goal 
for the UK’s green transport trans-
formation be truly realised.”

RECRUITMENT DRIVE

Yodel, which operates 530 vans and 
300 trucks, some of which are elec-
tric, is ranked seventh most carbon-
conscious delivery company in the 
Money.co.uk report. It has already 
taken steps to ensure it can cope 
with demand during the festive 
period, including a major recruit-
ment drive. 

Almost 3,000 additional staff are 
being recruited, including 2,500 self-
employed and 450 employed roles. 

Yodel CEO Mike Hancox told Fleet 

News: “This year, we’ve been oper-
ating at peak levels since March, with 
volumes consistently up 20% month-
on-month compared with 2019. 

“For the upcoming peak season, 
we’re forecasting our volumes to 
increase by another 20%, making 
this the busiest Christmas for  
deliveries by some distance.” 
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£39.4bn
predicted online spend  

this Christmas

Delivery companies will find it a 
stretch to hire enough drivers and 
have enough vans to meet demand

The run up to Christmas has tradi-
tionally been Yodel’s busiest period, 
but Hancox said: “This year is set to 
be longer in duration and higher in 
intensity than ever before. 

“With the new lockdown coming 
into effect we expect shoppers to 
turn to online shopping to send their 
gifts as they won’t be able to meet up 
with friends and family this holiday 
season.

“We’re also anticipating a surge in 
demand for fresh food and wine 
deliveries as consumers order 
Christmas dinner ingredients direct 
to the doorstep.”

Yodel’s half-year trading update 
showed an overall increase in sales 
and volume growth of 16% compared 
with quarter one of this financial 
year. Full-year revenue is projected 
to be between £500-520 million. 

CitySprint – ranked eighth most 
carbon-conscious – announced last 
month that it was recruiting more 
than 750 additional couriers across 
the UK, ahead of this year’s 
Christmas rush.

Mark Footman, operations director 
at CitySprint, said: “The festive 
season is one of the most important 
times of the year for our clients, with 
delivery volumes increasing across 
our business.” 

Footman says the firm is currently 
“ahead of target” on recruiting  
additional staff. He added: “We’re 
also looking to further diversify our 
fleet in the coming months to help 
support demand and ensure we are 
in the best possible position to deliver 
for all our customers.”

Darren Taylor, business solutions 
director at CitySprint, says Covid-19 
has “completely rewritten” the 
shape of peak periods this year. 

“While, undoubtedly, the 
Christmas peak will 
increase demand, we 
also suspect that the 
month-on-month 
trend will be less 
acute than 
previous years,” 
he said. 

“However, with a 
second national 
lockdown in full 
swing, and retail stores 
forced to shut their doors 
ahead of peak, it’s inevitable that this 
will correlate with an even more 
significant shift to online. 

“With Argos announcing that they 
will be shutting 400-plus stores and 
with more businesses set to do the 
same, there’s no doubt that this will 
compound the situation further, 

leading to an increase in demand for 
couriers and logistics support.”

Jonathan Smith, chief executive at 
APC Overnight, says that, while 
many industries have seen “consid-
erable downturns” as a result of the 
pandemic, logistics continues to 
expand as demand grows.

“The increase in online ordering 
has meant that businesses have had 
to rely heavily on carriers to get 
these items delivered,” he said.

APC is predicting year-on-year 
growth of up to 20% and to 

meet that growing 
demand, First 4 

Logistics, part of the 
APC network, 
opened a new 
operational parcel 
depot in Newhaven, 
last month. 
The new depot has 

17,000sq ft of ware-
house space, an increase 

of 10,000sq ft compared with 
its previous site in Newhaven. 

Meanwhile, DPD, third in the 
Money.co.uk carbon-conscious table 
behind only Royal Mail and Amazon, 
announced in the summer that it 
was recruiting 6,000 new staff, 
including 3,500 drivers, in response 
to an unprecedented boom in  

online shopping caused by Covid-19.
The delivery firm is investing 

£200m this year to expand its next-
day parcel capacity, including £100m 
on vehicles, £60m on 15 new regional 
depots (10 more than originally 
planned in 2020) and the remainder 
on technology.

“We recruited 3,500 new drivers 
and 2,500 new full-time staff in 
depots, hubs and in management 
positions,” said Tim Jones, DPD 
director of marketing.

“Parcel volumes have been up by 
an average of more than 40% year-
on-year since March and we are 
planning for a similar uplift during the 
Black Friday and Christmas period.”  

Addison Lee, which operates a 
4,500-strong fleet of vans, cars, 
motorbikes and bicycles, has also 
launched a new delivery service to 
help consumers navigate the lock-
down and future coronavirus 
restrictions.

Immediately after the first lock-
down in March, demand for Addison 
Lee’s courier services rose by 30% 
as businesses and people adapted to 
spending lots more time at home. 

Its new service, AL Request, allows 
people to get access to everyday 
items, such as groceries and flowers, 
and even get a head start on their 
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Delivering victory: Is 
growth sustainable?

Christmas shopping, through a 
click-and-collect service. 

It will be available across Addison 
Lee’s digital channels – app and web 
– and the functionality allows 
customers to add their unique order 
receipt number to the booking for 
proof of purchase and collection. The 
courier can then pick up the item on 
the customer’s behalf and deliver it 
straight to their home.

SUPPLY CHAINS STRETCHED
The expected record-breaking online 
Christmas, however, risks over-
stretching supply chains, according  
to ParcelHero head of consumer 
research, David Jinks.

He explained: “The huge 
demand for deliveries is 
being comp ounded by 
the reported loss of 
a quarter of a 
million EU 
nationals from the 
UK economy this 
year, which will 
lead to a 30% short-
fall in drivers and 
warehouse workers.

“Even though many 
retailers and delivery companies are 
attempting to hire thousands more 
staff in preparation for this year’s 
Christmas peak, this might be diffi-
cult to do in practice.” 

Jinks believes retailers may need 
to radically shake up Christmas 
distribution plans. “Christmas 
success is always balanced on a 
knife edge,” he said. “It only took an 
increase in the popularity of online 
Black Friday shopping in 2014 to 
cause Christmas chaos across the 
retail and delivery industry.”

Nearly one-in-three online shop-
pers experienced problems with 
their orders that Christmas, 49% 
suffered from missed deliveries due 
to overstretched companies’ erratic 
delivery patterns, while 45% experi-
enced late deliveries or never 
received their goods.

“There’s no doubt the problems of 
Christmas 2014 could be repeated 
this year if retailers underestimate 

the scale of the challenge,” he added.
Berry Recruitment, one of the 

largest temporary worker suppliers 
in the country, says demand for 
delivery drivers is running at 30% 
above supply.

It believes a combination of a huge 
increase in online ordering and 
fewer European workers has 
created a perfect storm. A view 
supported by findings from the busi-
ness news service Quartz, which 
analysed data from the ONS and 
found around a quarter of a million 
people from the EU have left the UK 
economy since the start of the year, 
because of the impact of both Covid 
and Brexit.

While drivers are in 
demand, van makers are 

also reporting brisk 
business, as fleets 
recruit vehicles to 
take the strain.

Light commer-
cial vehicle (LCV) 
registrations grew 

for the second 
consecutive month in 

October, up 13.3%, the 
highest October on record.

The figures, from the Society of 
Motor Manufacturers and Traders 
(SMMT), show 28,753 vans, pickups 
and 4x4s were registered in the 
month.

Demand was driven by the heavier 
end of the LCV market, with registra-
tions for vans weighing more than 
2.5 and up to 3.5 tonnes up 26.8% to 
20,492 units.

A combination of pent up demand 
from the UK’s first lockdown and 
new fleet orders coming in ahead of 
an anticipated busy Christmas 
period kept van deliveries high in the 
month, says SMMT.

Growing demand in the new van 
market has also filtered down to the 
used market, where used prices 
have risen by 26% during 2020, 
according to Aston Barclay figures.

Average prices rose in Q3 by 4.2% 
(£255) to £6,204, a massive 26% 
price rise in 2020 from a Q1 average 
of £4,923 to £6,204 in Q3.

NEWS: FESTIVE FORECASTS OPINION: COPING WITH DEMAND

How many home deliveries are expected 
this Christmas and can the parcels 
network cope? 

Let’s have a look at this extraordinary 
year. In May, at the peak of the first 
lockdown, online sales grabbed 33.4% of 
the entire UK retail market; 87.1% of all 
businesses were trading online. In 
September, as we enjoyed what turned 
out to be the calm before the second 
storm, e-commerce sales were still 53% 
up on the same month in 2019.

That’s a big increase, to put it mildly. To 
place it in context, last year parcel volumes reached a total of 
2.4 billion items, an 11% increase on the previous year. As an 
industry, we patted ourselves on the back for coping with such 
a steep rise in deliveries. Now we are looking at a 53% boom 
in orders. Is that viable as we head into the Christmas peak? 
You can sense why, suddenly, deliveries are news.

Let’s look into the future, however, in a year or so, lockdowns 
are over, we’ve all had the jab and 2020 is beginning to seem a 
bit like a bizarre dream. Did that really happen? we’ll all be 
beginning to ask ourselves.

Do we think at this happy point in the future, home delivery 
volumes will have dropped back to pre-pandemic levels and 
2020 will have proved to be an e-commerce bubble, to be 
followed by business as usual? I don’t think so. The genie is 
out of the bottle.

Everyone has had a taste of how easy, relaxed and swift 
ordering online is. 

Younger shoppers have already grown used to more 
frequent food deliveries, freeing up time to do more 
interesting things. 

Older people, who were once wary of using the internet, 
have grown far more comfortable with online shopping. The 
rise of the ‘silver surfer’ has been one of the phenomena of 
lockdown, and the convenience of home shopping means they 
are not about to give it up in a hurry.

Back in 2017 Parcel Hero issued a report called ‘2030: The 

Death of the High Street’. It was pretty apocalyptic and was even 
discussed in Parliament. The report predicted that, by the end 
of this decade, half of all existing retail stores will have 
vanished and 40% of all retail sales will be online. 

Worst hit would be department stores and high street 
fashion and footwear shops. Look at the struggles of 
Debenhams and the fate of Laura Ashley, Oasis, Warehouse, 
and Kath Kidston this year, all of which fell into receivership, 
and our forecast is already coming true.  

The pandemic hasn’t created a completely unexpected and 
unforeseeable change in the shopping habits of the nation. It 
has simply hastened the inevitable.

DAVID JINKS,  
HEAD OF CONSUMER 

RESEARCH AT 

PARCELHERO
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20%
year-on-year growth reported 

by courier firms

THE PANDEMIC HASN’T CREATED  
A COMPLETELY UNEXPECTED AND 
UNFORESEEABLE CHANGE IN THE 
SHOPPING HABITS OF THE NATION. IT HAS 
SIMPLY HASTENED THE INEVITABLE

Veg to your door 
– the so-called 
new normal?
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Plug into the all-new 
Vauxhall electric 
and hybrid range
ULEZ and congestion charge exempt

Reduced or zero % BiK

Reduced service maintenance and repair costs

Fuel economy and CO2 results for the Vivaro-e range 100kW (136PS). Mpg (l/100km): N/A. CO2 emissions: 0g/km. Electric range 
up to 205 miles (WLTP). Fuel economy and CO2 results for the Grandland X Hybrid range 165kW – 221kW (225 – 300PS). Combined 
mpg (l/100km): 192 (1.5) – 204 (1.4). CO2 emissions: 29 – 31g/km. Electric range: up to 35 miles (WLTP). Fuel economy and CO2 results 
for the Mokka-e range 100kW (136PS). Mpg (l/100km): N/A. CO2 emissions: 0g/km. Electric range up to 201 miles (WLTP)*. Fuel 
economy and CO2 results for the Corsa-e range 100kW (136PS). Mpg (l/100km): N/A. CO2 emissions: 0g/km. Electric range up to 
209 miles (WLTP).
*Provisional data. The range and electric consumption figures mentioned comply with the WLTP test procedure, on the basis of which new vehicles are type approved from 1 September 2018. 
They may vary depending on actual conditions of use and on different factors such as: vehicle load, accessories fitted (post registration), speed, thermal comfort on board the vehicle, driving 
style and outside temperature. The charging time depends in particular on the power of the charger on board the vehicle, the charging cable and the type and power of the charging station 
used. Please contact your Vauxhall Retailer for further information. Vauxhall Motors Limited reserves the right to change, amend or withdraw sales allowances and/or amend pricing at any point 
in time in anticipation of any tariffs, duties taxes or other costs that Vauxhall Motors believes may increase its cost of importation and/or supply of vehicles after the 31 December 2020.

03305 878 222  |  vauxhallfleet@vauxhall.co.uk 

Contact your local Fleet Sales Manager for more 
information on our exciting new electric range.

FP_FLEETNEW_GMF1131901id4414579.pdf  11.10.2020  16:41    



Fuel

Plug-in hybrid

 New 

Renault MEGANE

Choose between Hatch, Sport Tourer 
and Sport Tourer Plug-in Hybrid
Call the Renault BUSINESS Hub on 0800 731 7066

Fuel consumption in mpg (l/100km) for the All-New MEGANE Hatch and Sport Tourer petrol and diesel range: 

44.8 (6.3) – 62.8 (4.5) and CO
2
 emissions are 142 – 117g/km. Fuel consumption in mpg (I/100km) for the All-New 

MEGANE Sport Tourer 160 Auto Plug-in-Hybrid: 217.29 (1.3) and CO
2
 emissions are 30g/km. Figures based on 

Euro Standard 6-d TEMP testing.

WLTP fi gures for comparability purposes. Figures obtained aft er the batt ery was fully charged. Actual real-world driving results may vary depending on various factors such 

as accessories fi tt ed aft er registration. 5 year warranty – 5 years or 100,000 miles (whichever comes fi rst). Exclusions apply visit renault.co.uk/warranty.

18162_REN_Megane_Fleet_And_Mobility_Press_297x210mm_1.0_Fleet News.indd   118162_REN_Megane_Fleet_And_Mobility_Press_297x210mm_1.0_Fleet News.indd   1 26/10/2020   14:2826/10/2020   14:28
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All-electric E-Transit will start trials 
next year; first deliveries in 2022
New tools will enable fleet managers to monitor the E-Transit remotely

By John Lewis

ith an estimated 
WLTP range between 
recharges of up to 
217 miles, Ford’s all-

electric E-Transit is on its way to the 
UK. It won’t arrive with paying 
customers until spring 2022, 
although trials with selected fleets 
are scheduled for 2021. 

It will be worth the wait, Ford 
promises, mindful of the fact that 
stealing a march on the market are 
the Iveco Daily, LDV EV80, Fiat 
e-Ducato, Renault Master ZE, 
Mercedes-Benz eSprinter and 
Volks wagen eCrafter/MAN eTGE 
(left-hand drive only until 2021), with 
the Citroën e-Relay and Peugeot 
e-Boxer due next year. 

Recharge its 67kWh battery pack 
with a 115kW DC fast-charger and 
you can reach 80% of capacity from 
an initial 15% in a brisk 34 minutes, 
says the company. E-Transit’s 
11.3kW AC onboard charger can get 
the pack to 100% in up to 8.2 hours.

Jim Farley, Ford president and CEO, 
said: “The transition of fleet vehicles 
to zero emissions, especially for the 
fast-growing last-mile delivery 
segment, is critical to achieve our 
carbon-neutral goal by 2050.

“Ford is ready to lead the charge 
that started with its award-winning 
Transit Custom Plug-In Hybrid and 
EcoBlue Hybrid. It’s good for the 
planet and a huge advantage for 
customers with lower operating 
costs and new connected technolo-
gies that will help their businesses.”

Recognising that vans are regu-
larly used by mobile engineers who 
need electricity to recharge their 
tools, Ford is making the newcomer 

available with Pro Power Onboard. It 
delivers up to 2.3kW and will have 
next to zero impact on the vehicle’s 
range, the manufacturer insists. 

The range should be more than 
sufficient for many applications 
anyway, contends general manager, 
commercial vehicles, Ford of 
Europe, Hans Schep. “A plumber or 
somebody who installs satellite TV 
systems may do no more than 69 
miles in a shift,” he said.

E-Transit will be available as a van, 
a double-cab-in-van and a chassis 
cab, with 25 possible variants.

On offer with two roof heights and 
three body lengths, and with load 
capacity from 9.5cu m to 15.1cu m, the 
van will be able to handle a payload 
of up to 1,616kg. The chassis cab will 
be able to cope with 1,967kg. Gross 
weights are 3.5, 3.9 and 4.25 tonnes.

E-Transit is rear-wheel drive, with 
the battery pack mounted beneath 
the floor and the 198kW/430Nm 
electric motor positioned at the back 
of the vehicle. 

Independent suspension has 
replaced leaf springs to make the 
motor easier to accommodate.

The vacant space under the bonnet 
now plays host to the charging and 
battery cooling systems.

A Ford Pass Connect modem will 
be installed as standard which 
should, among other things, allow 
drivers to locate charging points if 
they are away from their home 
depot. 

Eco Mode can be deployed to limit 
top speed and acceleration, which 
should cut energy usage by between 
8% and 10%.

What Ford describes as Scheduled 
Pre-Conditioning can be used to 
warm up the cab on a cold morning 
while E-Transit is still parked and 
plugged into a charging point.

As a consequence, the driver will 
have no need to use power from the 
traction battery to achieve a bear-
able temperature, which would have 
potentially cut the vehicle’s range.

Fitted, too, will be Ford’s Sync 4 
communications and entertainment 
technology with a 12-inch touch-
screen. 

Available onboard safety devices 
will include everything from Traffic 
Sign Recognition to Blind Spot Infor-
mation System.

Ford Commercial Solutions is 
rolling out tools which should make 
it easier for fleet managers to 
monitor E-Transit remotely through 
an app- and web-based interface. 
Areas it will address include charging 
speed, energy consumption and 
available range.

Managers will be alerted if a van is 
not plugged in when it is supposed 
to be and they will be able to manage 
the use of public charging points. 
They will also be able to manage the 
reimbursement of employees who 
recharge their vans at home.

“We are doubling down on the 
software and digital services to help 
our fleet customers grow and more 
efficiently run their businesses,” said 
Farley.

Servicing costs should be approxi-
mately 40% lower than those of its 
diesel equivalent, Ford says. 

An annual visit to the workshop is 
recommended. No mileage require-
ment is laid down, and the battery 
pack and high-voltage components 
are protected by an eight 
year/100,000-mile warranty.

E-Transit prices have yet to be 
revealed.

IT’S A HUGE 
ADVANTAGE FOR 

CUSTOMERS 
WITH LOWER 
OPERATING 
COSTS AND 

NEW 
CONNECTED 

TECHNOLOGIES 

JIM FARLEY, FORD

NEWS: E-TRANSIT

W

New E-Transit is major step in helping 

Ford to achieve its carbon-neutral goal
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Second lockdown not such big jolt  
for better-prepared leasing firms
Lessons learned mean processes were already in place to ensure fleet services continue

By Gareth Roberts

easing companies say 
lessons learned from 
the first lockdown have 
prepared them well to 

maintain services to fleets second 
time around.

People are once again being urged 
to work from home, non-essential 
retailers have been ordered to close 
and pubs and restaurants can only 
sell takeaways, after the Govern-
ment imposed a month-long lock-
down in England, from November 5 
until December 2. 

During the first lockdown in the 
spring, hundreds of thousands of 
company cars stood idle as fleets felt 
the full force of the coronavirus 
pandemic (fleetnews.co.uk, April 30).

Almost three-quarters (72.6%) of 
respondents to a Fleet News survey 
said fewer than 10% of their company 
cars were being driven for work. 

Any semblance of normality was 
reserved for just one-in-20 fleets, 
which said more than 75% of their 
company car drivers were still on the 
road.

Vehicle deliveries and collections 
were halted as leasing companies 
worked with fleet decision-makers 
to extend contracts, where possible, 
and mitigate potential charges being 
incurred during the pandemic.

Six months later and experience 
gained during the first lockdown has 
better prepared the leasing industry 
to remain fully operational for fleets 
during lockdown No2. 

LeasePlan UK told Fleet News that 
one of the main challenges it faced 
in March was keeping essential 
workers on the roads while ensuring 
that all vehicles were roadworthy 
and safe, all against a backdrop of 
widespread closures and backlogs 
across the manufacturing and  
maintenance sectors.

“We really learned a lot from the 
first lockdown, and this time round 
we were fully prepared and had 
already put all the necessary 
processes in place to ensure our 
customers stay mobile throughout,” 
said a spokesperson.

Guidance issued by the British 
Vehicle Rental and Leasing Associa-
tion (BVRLA) and Government is also 

helping keep both employees and 
customers safe, according to Hitachi 
Capital Vehicle Solutions (HCVS).

Managing director Jon Lawes 
explained: “As a result of our prepa-
rations, we are able to remain open 
for business and all our services 
including collections, deliveries and 
vehicle maintenance are continuing 
with minimal disruption throughout 
this national lockdown.”

It was a similar story at Alphabet, 
where Gavin Davies, general 
manager, customer relationship 
management and public sector, said 
it remains “open and operational”.

“New vehicle deliveries are contin-
uing using a click-and-collect-style 
service through our retail partners, 
servicing and repair support is 
ongoing, as are end-of-contract 
collections, with contactless precau-
tions already in place,” he said.

Alphabet’s focus on enhancing digital 
platforms to simplify and streamline 
services, has proven key in main-
taining business operations for its 
customers, according to Davies. 

He added: “We’re continuing to 
pivot our business to bring more 
remote services to customers and 
partners, such as using an e-auction 
platform to support with online 
remarketing, removing the need for 
face-to-face contact.”

As well as digitising and simplifying 
services, leasing companies continue 
to work with fleets facing financial 
pressures and changes in vehicle 
usage.

Since the first lockdown came into 
effect in March, Lex Autolease said it 
has helped customers optimise and 
improve their cashflow by, for 
example, amending mileage limits 
to reflect their changing short-term 
needs. More than 3,000 of its 
customers have also benefited from 
payment holidays. 

Andy Barrell, head of business 

development at Lex Autolease, said 
the leasing company is committed to 
working with customers to help 
them navigate their way through the 
pandemic. 

“What’s clear is that customers 
need ongoing flexibility,” explained 
Barrell. “Some sectors will be hit 
harder by the second England-wide 
lockdown, and other restrictions in 
Scotland and Wales, and remain 
cautious amid future uncertainty.” 

Short-term rentals and informal 
extension agreements have helped 
reassure fleets in the interim, 
allowing them more time to assess 
what they might need in future, he 
said.

The latest unemployment figures 
highlight the tough economic back-
drop companies are having to endure. 
The UK’s unemployment rate rose to 
4.8% in the three months to 
September, up from 4.5%, as corona-
virus continued to hit the jobs market. 
This was before the furlough scheme 
was extended until March.

Redundancies rose to a record 
high of 314,000 in the same period, 
the Office for National Statistics 
(ONS) said.

Analysts suggest the furlough 
extension came too late to save some 
jobs and further rises in unemploy-
ment are likely in the coming months.

WE REALLY 
LEARNED 

A LOT FROM 
THE FIRST 

LOCKDOWN, 
AND THIS TIME 

ROUND, WE 
WERE FULLY 
PREPARED

LEASEPLAN UK

NEWS: LOCKDOWN No2

L
Procedures introduced 

for the first lockdown have 

served leasing companies 

well this time around
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When you can’t wait to get  
back to your mobile office
The exciting new Tiguan

Official fuel consumption figures for the new Volkswagen Tiguan model range in mpg (litres/100km): Combined 37.2 (7.6) – 50.4 (5.6). Combined 

CO2 emissions 181 – 143 g/km. Figures shown are for comparability purposes; only compare fuel consumption and CO2 figures with other vehicles 

tested to the same technical procedures. These figures may not reflect real life driving results, which will depend upon a number of factors including 

the accessories fitted (post-registration), variations in weather, driving styles and vehicle load. Data correct at 15/10/20. Figures quoted are for 

a range of configurations and are subject to change due to ongoing approvals/changes. Please consult your retailer for further information.

506036-64985-Tiguan version A FLEET NEWS print ad 210x297_GBE.indd   1 06/11/2020   16:15
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Battery fire fears prompt thousands 
of recalls as EV interest  is increasing
London Fire Brigade data suggests higher incident rate for EVs compared with petrol/diesel

By Gareth Roberts

roduction process prob-
lems have been blamed 
for recalls by Ford and 
BMW affecting more 

than 46,000 cars, including almost 
5,000 in the UK.

Ford recalled more than 20,000 
Kuga plug-in hybrids in August after 
it found, in some instances, faulty 
batteries had overheated when 
charging, causing a fire. Owners, 
including around 1,800 in the UK, 
were advised not to charge their cars 
and to operate them in ‘EV Auto’ 
mode only. 

Ford also sent affected customers 
a £500 fuel card for use at BP fuel 
stations, acknowledging that the fuel 
economy of the PHEV “may not be 
what customers may have expected 
when they took delivery”.

The manufacturer has now 
announced a fix for the problem, 
which will involve the entire drive 
battery pack being replaced.

The work will be carried out 
towards the end of December for 
customers who already have their 
vehicles, with the recall expected to 
take until late March to complete. 

“We will be communicating with 
customers directly later in November 
to arrange a time to implement the 
replacement,” it said. 

Following Ford’s recall, BMW 
revealed it has identified almost 
3,000 plug-in hybrid models in the 
UK that could be at risk of a battery 
fire (fleetnews.co.uk, October 21).

It has now issued a recall and 
suspended delivery of affected new 
models as a preventative measure. 
A total of 26,700 vehicles are said to 
be involved worldwide, of which 
around 2,930 are either with UK 
customers or awaiting delivery.

The recall affects plug-in hybrid 
versions of the 3, 5 and 7 Series, the 
X1, X2, X3 and X5 SUVs, the 2 Series 
Active Tourer and the Mini 
Country man PHEV, built between 
January 20 and September 18, 2020. 
It also affects i8s built this year.

In a statement, the German 
carmaker said particles may have 
entered the battery during the 
production process, which could 
lead to a short circuit within the 
battery cells when it is fully charged. 
This may lead to a fire.

BMW says it is currently working 
on a solution to the fault. Until a 
remedy is available, drivers have 
been instructed to not charge their 
vehicle, not to drive in manual or 
sport mode, and to not use the shift 
paddles.

Ford also acknowledged that the 
issue had arisen in the production of 
the car’s battery, which is sourced 
from an external supplier.

“The root cause has been identified 
as a battery cell contamination issue 
in our supplier’s production process,” 
it said. 

The two recalls come a year after 
Kia recalled more than 5,000 Niro 
hybrid and plug-in hybrid models 
due to an electrical relay that could 
overheat.

Leasing companies are reporting a 
surge of interest in plug-in vehicles 
thanks, in part, to new, EV-friendly 
company car tax rates introduced in 
April.

Plug-in vehicles, both PHEV and 
pure electric new registrations, 
accounted for 12% of all new regis-
trations in October, while Tusker 
reported that more than 45% of all 
its new orders over the past 30 days 
have been for pure EVs (fleetnews.
co.uk, November 10).

Group fleet manager at Bauer 
Media, Debbie Floyde, has first-hand 

experience of the issue after a  
BMW 330e on her fleet suffered an 
electrical fire. 

The car was left on charge on over-
night at the employee’s home, but 
the following morning he discovered 
the car had not charged and there 
was a fault on the dash saying that 
the car was using power while 
stationary. 

On closer inspection he found that 
both his outside plug socket and the 
charging unit plug had melted. 

However, the experience has not 
put Floyde off electric cars.

“I see this is as just another recall 
and it doesn’t cause me any concern 
about the technology,” she said. 

“We have lots of drivers interested 
in having an electric car and we’re 
happy for them to make that choice.”

Data obtained through a Freedom 
of Information (FOI) request revealed 
that in 2019 the London Fire Brigade 
dealt with 54 electric vehicle fires 
compared with 1,898 petrol and 
diesel fires. 

Vehicle registration numbers from 
the Department for Transport (DfT) 
show there are 50,000-plus plug-in 
cars licensed in the capital out of a 
total 4.63 million licensed cars.

Looking at the London Fire Brigade 
data, that would suggest an incident 
rate of 0.04% for petrol and diesel 
car fires, while the rate for plug-in 
vehicle is more than double at 0.1%. 
So far this year, there have been 
1,021 petrol and diesel fires and 27 
EV fires in the capital.

THE ROOT CAUSE HAS 
BEEN IDENTIFIED AS A BATTERY 

CELL CONTAMINATION ISSUE IN OUR 
SUPPLIER’S PRODUCTION PROCESS

FORD SPOKESMAN

NEWS: EV SAFETY

P

Ford Kuga and BMW 5 series both say 
production process problems are behind 

the decision to issue recalls
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Fleets keeping vehicles longer just a 
‘minor’ factor in increased SMR costs 
Head of Fleet Assist says higher bills are more about ‘sample of vehicles having work done’

By Gareth Roberts
leet Assist says it’s too 
early to call the reasons 
behind an increase in 
fleet service, mainte-

nance and repair (SMR) costs during 
the coronavirus crisis.

The company, which has a network 
of almost 5,000 franchised dealers, 
independent garages and fast-fit 
outlets, told Fleet News that the 
average invoice value for jobs has 
increased since the first lockdown 
was introduced in March.

Vincent St Claire, managing 
director of Fleet Assist, explained: 
“It’s hard at this stage to understand 
fully what has been driving that, but 
we suspect there was a lot of LCVs 
doing high mileage, so the repair 
work, by its own nature, would have 
been higher in value.”

Epyx, operator of the 1link SMR 
platform, has previously urged fleets 
to consider the risk from incurring 
additional SMR costs by extending 
contracts.

According to industry data, costs 
can spike around the point of the first 
MOT at three years, which is also 
where the warranty ends for most 
major manufacturers.

Usually, there are few mainte-
nance actions concerning contract-
extended vehicles on 1link Service 
Network but, in 2020, the numbers  

have been significant. A comparison 
for April-August 2020 with the same 
period in 2019 showed increased 
SMR for vehicles that had passed 
their stated contract end. 

Overall, around 10,000 additional 
routine services were carried out at 
a cost of £1.6 million, said Epyx.

Also, despite the Government’s 
temporary suspension of the 
requirement for MOTs, announced 
during the first lockdown, there were 
a further 11,000 tests for company 
vehicles at a cost of around £550,000.

LeasePlan reported a 50% rise in 
contract extensions while, year-to-
date, fleet and business registrations 
(728,462) are now 34% lower than 
the 1.1 million cars registered in the 
first 10 months of 2019.

Epyx commercial director Debbie 
Fox explained that the decision by 
fleets to extend the life of a vehicle 
was probably two-fold. 

“On one hand, getting hold of new 
vehicles and having them delivered 
was very difficult during the period in 
question,” explained Fox. “On the 
other, some fleets were undoubtedly 
extending contracts on existing vehi-
cles, almost certainly to minimise 
future financial commitments, while 
they took stock of their situation.”

However, St Claire argues that the 

focus on fleets extending contracts 
resulting in increased SMR costs is 
a “minor” factor behind the recent 
upward trend.

“It’s more about the sample of 
vehicles having work done to them,” 
he said.

Indeed, many fleets reported that 
their company cars were parked up 
during the first lockdown, while 
some sectors, particularly home 
delivery fleets, saw demand grow. 

INDEPENDENT OUTLOOK

An interesting dynamic of the 
pandemic is that some of those 
fleets, which remained operational 
throughout the initial lockdown, may 
have used an independent garage 
for the first time, says St Claire.

He told Fleet News that during the 
first lockdown, more than two-thirds 
of independent garages remained 
open, compared with less than one 
third of franchised dealers. 

“The reaction from the inde-
pendent, fast-fit and franchised 
garages was quite different,” 
explained St Claire. “We saw up to 
70% of the franchise network quickly 
close down.”

That, he suggests, was down to 
them being linked to sales opera-
tions, which were forced to close, 

while about 70% of independents 
and fast fits remained open.

St Claire said: “It meant we were 
able to provide national coverage 
and to all different types of vehicles.”

Fleet Assist does not deal directly 
with end-user fleets. Access to its 
network is delivered through its 
lease company customer base. This 
includes Alphabet, Tusker and 
Ogilvie Fleet and, altogether, equates 
to some 1.1 million vehicles operated 
by FN50 leasing companies.

“We were able to keep their 
customers mobile during that period 
and some of those were essential 
users, both commercials and cars,” 
said St Claire.

The closure of some franchised 
operations also gave fleets the 
opportunity to experience different 
outlets. 

“More work was done by  
independents during that time and 
continues to be done by them,” St 
Claire added. “It’s increased the 
confidence of customers in terms of 
looking at other outlets to have those 
vehicles serviced.”

Fleet Assist says it remains 
‘agnostic’ as to how its customers 
use its network of garages, with 
work direction determined by its 
customer policies.

THE REPAIR 
WORK, BY ITS 
OWN NATURE, 
WOULD HAVE 
BEEN HIGHER 
IN VALUE

VINCENT ST CLAIRE, 
FLEET ASSIST

NEWS: SMR PRICING

F

Pandemic led to more work being 

carried out by independent operators

IS
T

O
C

K
.C

O
M

/J
U

B
A

P
H

O
T

O



adRocket

FP_FLEETNEW_7558123Q3Eid4409251.pdf  11.04.2020  11:08    



16 November 19 2020   ■   fleetnews.co.uk

LEEDS CLEAN AIR ZONE ‘NO LONGER REQUIRED’
A CAZ in Leeds is no longer required after fleets 
switched to cleaner vehicles faster than expected, a 
joint review by Leeds City Council and Government has 
found. The decision came as Bath and Birmingham 
announced they will forge ahead with charging CAZs.
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NEWS HIGHLIGHTS

13

VW ID3 PRICING, SPECIFICATION AND RANGE CONFIRMED
Following the introduction 
of the 1st Edition model, 
seven additional versions 
are now available starting 
from £29,990 (including 
grant). Six of these  
models – known as Pro 

Performance – use a 58kWh battery and 204 PS motor, 
giving around 260 miles of range.

CONSULTATION ON MOBILE PHONE  
USE WHILE DRIVING LAUNCHED
The Government has unveiled plans that would  
mean people using a hand-held mobile phone in all 
circumstances while driving would be breaking the law. 
It is already a criminal offence to use a hand-held 
mobile phone to call or text while driving, but not for 
other actions such as taking photos.

PUBLISH COMPANY CAR TAX TABLES TO 2030, SAYS AFP
The Association of Fleet Professionals (AFP) is calling 
on the Government to publish benefit-in-kind (BIK) 
company car tax tables for the next decade, if it brings 
forward a ban on the sale of new diesel and petrol cars.

FUEL CARD FRAUDSTER SENTENCED
A man who fraudulently bought £27,000 of 
fuel in eight months using a company fuel 
card has been given an 18-month suspended 

jail sentence. He was also ordered to complete 120 
hours of unpaid work.

LISA BRANKIN REPLACES ANDY BARRATT AS FORD MD
Lisa Brankin has been appointed 
the new managing director of 
Ford of Britain, replacing Andy 

Barratt who has taken a new role with 
Lexus in the United Arab Emirates. The 
former director for passenger vehicles 

stepped up as interim managing director in early 
October, when Barratt took a leave of absence.

14

19

21

JAGUAR E-PACE FACELIFT INCLUDES NEW PLUG-IN HYBRID
Jaguar has updated  
the E-Pace with the 
introduction of JLR’s three-
cylinder plug-in hybrid 
engine, the P300e, which 
has 309PS and CO2 
emissions of 44g/km.

CONGESTION CHARGE EXPANSION  
OFF AS TFL BAILOUT AGREED
The Government has agreed a six-month £1.8 billion 
funding deal with Transport for London (TfL), but a 
suggestion that the congestion charge zone could be 
expanded did not form part of the deal.

NEW CAMERAS CATCH 10,000 DRIVERS TAILGATING
New cameras aimed at catching drivers  
tailgating have identified some 10,000  
vehicles committing the offence in the first 

two weeks of trials.

RIVUS OWNERS AURELIUS  
BUY PULLMAN FLEET SERVICES
The private equity company bought Pullman Fleet 
Services from Wincanton for an undisclosed amount. It 
comes weeks after the firm, which also owns Rivus 
Fleet Solutions (formerly BT Fleet Solutions), bought 
GKN Wheels & Structures from GKN. 

10NEW-LOOK DISCOVERY HAS NEW MILD HYBRID ENGINES
Land Rover has  
unveiled a face-lifted 
Discovery for next 
year. Pricing will start  
from £53,090 and it 
comes with 48V mild 
hybrid options.

IN DETAIL 

To view the full story go to fleetnews.co.uk/news
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MOST 
COMMENTED

MOST 
SHARED

FLEET NEWS POLL

THIS ISSUE’S POLL: Is the company car still a valuable recruitment tool?

FLEET NEWS VIEW:
Our poll shows that more than half (57.9%) of fleets want to see more 
traffic cops on the roads to improve roads policing, with one-in-four 
(26.3%) instead suggesting the focus should be the greater use of 
technology. It shows that, while technology such as speed cameras 
have a role to play, nothing can replace the presence of traffic police 
on our roads to improve the standards of drivers.   

HOW WOULD 
YOU LIKE TO SEE 
ROADS POLICING 

IMPROVED?
Source: fleetnews.co.uk

More officers 

and use of 
technology: 7.9%

More traffic 

officers: 

57.9%

Greater use of 
technology 
(cameras): 

26.3%
Other, please 
state: 7.9%

26

27

CITROËN TO CUT PRICES ACROSS ITS MODEL RANGE
Citroën UK’s managing director Eurig Druce outlined a 
new three-year plan for the brand, which involves price 
cuts across the model line-up and a new focus on 
residual values.

29
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We’re once again delighted to be partnering  
with Cox Automotive (and our sister titles AM 
and Smart Transport) for the 2021 Barbara Cox 
Award which honours and celebrates 
inspirational women in the automotive industry.

The award is named after Barbara Cox, who 
served as director of Cox Enterprises, Cox 
Automotive’s parent company in the USA, and 
recognises an inspirational female leader and 
role model who demonstrates a commitment 
to innovation, leadership or community.

Diversity and inclusion are important brand 
values for Fleet News – and, indeed, our parent 
company Bauer Media Group – and we are 
constantly striving to be fully representative of 
the fleet sector in our pages.

And where the sector is under-represented, 
we pledge to do our best to support and 
encourage a more diverse population to 
consider an automotive career, whether in fleet 
decision-making roles, manufacturer or 
supplier.

Fleet News deputy editor Sarah Tooze will be 
on the judging panel for the Barbara Cox 
Award for the third consecutive year. Sarah was 
also responsible for putting together the 
inspiring article in our October issue focusing 
on some of the outstanding women who 
collected an Everywoman in transport and 
logistics award last month.

If you missed it, you can check it out in our 
digital issue via: https://www.fleetnews.co.uk/r/
nwoqxdg2.

Last year’s winner of the Barbara Cox Award, 
Alison Jones, UK MD and senior vice-president 
Groupe PSA, will join Sarah on the judging 
panel together with 2018 winner Beryl Carney 
from JCT600, Linda Ennis from Ennis & Co and 
Cox Automotive UK’s Liam Quegan and Alison 
Fisher.

Nominations (including self-nominations) for 
the Barbara Cox Award are invited from across 
the automotive industry, and should be entered 
via www.womenwithdrive.co.uk/barbara-cox-
award. You have until January 22 to get your 
entry in. 

Good luck!

THE BIG 
PICTURE

Edward Handley wrote:

Having read ‘Drivers want camera technology to identify illegal mobile phone use’ 
(fleetnews.co.uk, October 7), virtually everyone seems to agree that using a mobile 
phone while driving is a bad idea, but, at the same time, the vehicle manufacturers 
are busy getting rid of knobs and switches and replacing them with smart screens 
and infotainment systems, which are just as distracting as a smart phone, or 
possibly even more so as the touchscreens may control driving essential functions. 

You can feel for a switch or knob and their use becomes intuitive once you are 
familiar with a vehicle, but smart screens are fickle and you need to look at them to 
make them work in most cases. 

If your hands are dirty, oily or sweaty, knobs and switches work just fine and can 
be wiped off with a cloth later on. Smart screens are affected, and if you need to 
clean the screen you really need to park up and switch off or risk re-programming 
the radio by mistake. 

Designers and manufacturers should remember the wise saying ‘just because 
you can, does not mean you should’.

Infotainment systems ‘just as 
distracting’ as smartphones

D I S T R A C T E D  D R I V I N G

• THE EDITOR’S PICK WINS A £20 JOHN LEWIS VOUCHER 

H AV E  Y

Phill Bye wrote:

Having read ‘Half of UK fleet managers say improving fleet utilisation a top priority for 
2021’ (fleetnews.co.uk, November 2), it raised some very valid points.

Flexibility in mobility as we move through unprecedented times is always of significant 
benefit as it remains off balance sheet, for new starters or due to an ageing contract hire 
fleet that is becoming unreliable. 

F L E E T  U T I L I S A T I O N

A flexible approach can benefit fleets
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Stephen Briers, 
editor-in-chief,  
Fleet News

Correction: In the October edition of Fleet News, we ran an article which included electric van 
registration rates, which were, unfortunately, incorrect and, in turn, gave a false impression 
of plug-in penetration rates in the LCV market. We apologise for the error. See commercial-
fleet.org/news/van-news/2020/11/02/dft-data-shows-more-electric-vans-joining-fleets
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Call for better charge point infrastructure 

Martin Winlow wrote:

Having just read ‘Government outlines ambition for 
extra 6,000 rapid chargers on UK motorways’ 
(fleetnews.co.uk, May 15), long distance travel is one 
thing – and these proposals are actually a good start 

Capt Slow wrote:

Having read ‘New cameras catch 10,000 drivers  
tailgating’ (fleetnews.co.uk, November 3), if we have 
cameras that can now investigate and potentially be 
used as evidence to prosecute tailgating, why not use 
these cameras to investigate and prosecute the main 
cause of tailgating – lane hoggers?

TO added:

I’m with you on this Capt Slow. We’re too reliant on 
cameras rather than looking at root causes – often 
incompetence of far too many people behind the wheel. 

Lane hogging is a terrible thing. I understand that 
lorries can be intimidating through roadwork areas. 
That’s another issue. 

Furthermore, people have dashcams which can be 
used to send these letters. There is no need to spend 
even more on something that is not the worst problem 
we have. Road hogging causes frustration. Also, lorries 
allowed to use 50% and above of available lanes is 
crazy. They cause artificial bottlenecks and frustration.

E L E C T R I C  V E H I C L E S

R O A D  S A F E T Y

Target lane hoggers as well as the tailgaters

LINKEDIN UK fleet managers group 
TWITTER twitter.com/_FleetNews

EMAIL fleetnews@bauermedia.co.uk 
COMMENT ONLINE fleetnews.co.uk

E  YOUR  S AY
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Burning question:  
If you were lucky enough to win the lottery 
what would be the first thing you would 
treat yourself to?

EDITORIAL

Editor-in-chief
Stephen Briers 01733 468024
stephen.briers@bauermedia.co.uk
An indoor swimming pool (and a new house to 
accommodate it)
Deputy editor
Sarah Tooze
A second home in Italy or Turkey
News editor
Gareth Roberts 01733 468314
gareth.roberts@bauermedia.co.uk
Nothing I could possibly print here
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and in a reasonable timescale – but they won’t 
address the point made by Zipcar. 

As well as a plethora of urban on-street charging 
facilities, which don’t need to be the typical 
fabulously expensive charge points bought under 
the Government’s grant scheme – a simple 
weatherised RCBO-protected 13A socket would do 
for the vast majority of domestic charging – local 
authorities are going to have to be prepared to 
accept a certain amount of cross-pavement cabling 
overnight (using effective anti-trip devices), or agree 
to cut cable access channels into the pavements to 
make this all work. 

Incorporating charge points into streetlights is a 
start but it is nowhere near enough. 

On top of that, large numbers of rapid chargers – 
similar in number and type to those mentioned in the 
article – will be needed at all large supermarkets, 
DIY stores and leisure centres up and down the 
country. Anywhere, in fact, that motorists go for  
30 minutes to an hour on a weekly basis.
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TOMORROW’S FLEET: DRONES

hen drones hit the national 
headlines, it’s often not for positive 
reasons.

Whether it’s carrying out military 
strikes in faraway countries, causing massive 
disruption at airports such as Gatwick and 
Heathrow in 2018, or dropping drugs into 
prisons, negative publicity has tended to follow 
the technology around.

However, this summer may have been the 
tipping point when the general public begins to 
appreciate the potential impact of the unmanned 
aerial vehicles (UAVs).

Stories such as the Maritime and Coastguard 

The use of unmanned aerial vehicles is tipped to 
have major operational and environmental benefits 

for many organisations, but there are hurdles to 
overcome. Andrew Ryan reports

W

D R O N E
R A N G E R S

Agency using them to patrol the north Wales 
coast (see panel, page 25) received widespread 
coverage, as has their use to deliver medical 
supplies and samples during the Covid-19 
lockdown.

In the future, drones are also expected to 
revolutionise the logistics industry though their 
use to deliver parcels and this, too, has taken a 
step forward.

In September, Amazon was given approval by 
the Federal Aviation Administration to operate its 
fleet of Prime Air delivery drones in the US, and, 
although the online retail giant isn’t ready to 
immediately deploy package deliveries at scale, it 

will use this permission to develop and refine its 
technology to integrate drones into the airspace.

The experiences of its testing will have huge 
implications for the use of drones around the 
globe. As well as the convenience – Amazon has 
said it wants to use the technology to make 
deliveries within 30 minutes – this will also bring 
environmental benefits.  

Richard Gill, founder and chief executive officer 
of Drone Defence, says using UAVs for deliveries 
will cut congestion and emissions.

“In the UK, 3.5 billion packages weighing less 
than 2kg are delivered every year, which is 25% of 
the whole of Europe’s e-commerce,” he says.
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By Stuart Thomas, AA Director Fleet and 
Accident Management

‘Necessity is the mother of 
invention’ or so the proverb 
goes. This year may not have 
been the one many of us 
expected, but it has certainly 
provided an environment in 

which The AA’s values of courtesy, care, 
collaboration, dynamism and expertise have 
come to the fore to support delivery of 
innovative projects. 

Working in partnership with organisations 
throughout the entire automotive supply 
chain, 2020 has seen several high-impact 
ventures come to life. 

Innovative projects included the launch of  
EV Support Service and Mobile Recalls teams 
– both of which featured in a new ‘Yellow 
Paper’ thought leadership series.

EV Support Service
Demand for all forms of battery, plug-in, and 
mild-hybrid electric vehicles (EVs) has risen 
significantly in recent months, and our new 
EV Support Service provides award-winning 
customer service support for the UK’s EV 
drivers. 

We have successfully implemented the 
service across the SWARCO E.Connect UK 
network over the summer, and been 
confirmed as part of the pioneering 
GRIDSERVE Electric Forecourt®. We are 
resolving around 85-90% of all calls over the 
phone, the remainder being referred to an 
engineer or the account team. 

Mobile Recalls
At the start of 2020, we collaborated with a 
vehicle manufacturer to tackle hard-to-reach 
recalls from the past decade. With one in every 
13 UK vehicles subject to a recall notice, our 
creative and innovative contribution to tackling 
this problem has been welcomed by the Driver 
and Vehicle Standards Agency (DVSA). 

We are now working with manufacturers, 
fleet operators and dealer groups to develop 
a complementary mobile recalls servicing 
team which will operate alongside existing 
dealer networks. Repair flexibility is key to 
easing the increasing recall burden faced by 
the UK’s fleets and businesses. 

Download our Yellow Papers
‘Smart Approach to Managing Vehicle Life Cycles’
https://www.theaa.com/about-us/newsroom/
the-aa-fleet-life-cycle-white-paper 

‘EV and Future Fuels’ 
https://www.theaa.com/about-us/newsroom/
aa-rolls-out-ev-support-service-in-response-
to-increased-demand 
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Trials and development work is 
taking place for those drones which 
keep their wheels planted firmly on 
the ground.

Co-op became the first retailer to 
trial same-day autonomous robot 
deliveries in the UK when it teamed 
up with Starship Technologies in April 
2018, to offer the home delivery 
service in the Milton Keynes area.

The service is now available from 
eight Co-op stores, with six of them 
added since the start of the Covid-19 
lockdown in March.

Starship says the robots can carry 
up to 10kg, travel at 4mph and can 
carry items within a four-mile radius.

Amazon last month announced 
investment to expand research and 
development of autonomous delivery 
technology in the UK with the creation 

of a new team at its Cambridge 
development centre.

The team will focus on Amazon 
Scout, Amazon’s fully-electric 
autonomous delivery service.

Engineering company Thales is 
currently developing the concept of 
rail bot, “the rail drones of the 
future”, says its marketing manager, 
Pierre-Antoine Benetar.

These will move on the track ahead 
of the train and be programmed to run 
autonomously. Through connectivity 
and artificial intelligence, they could 
send in real-time the information and 
analysis of any anomalies they detect.

 “When undertaking infrastructure 
inspection they can speed up the 
tasks and free-up valuable network 
slots for passenger and freight 
trains,” adds Benetar.

DRONES FOR ROAD AND RAIL OPERATIONS
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“So even as a small country, we do a lot  
of e-commerce. If half of these parcels got 
delivered by a drone, that would 1.75 billion 
deliveries year (or 4.8 million a day) which, using 
the Amazon model, would need 300,000 drones.

“This would mean 16,000 vehicles would be 
taken off the roads, one billion road miles – 
around 5% of our current level – will be cut and 
250,000 tonnes of CO2 will be saved, which, 
obviously, solidifies a potential use case.”

As it stands, however, there are three major 
obstacles which need to be overcome before 
drones can be used in the way many industry 
experts envisage: public opinion, regulation and 
technology.

“The real inhibitor which could prevent this 
industry going forward is public opinion,” says 
Gill. “If the public feels uncomfortable about 

integrating drones safely in our airspace, they 
will put pressure on regulators and legislators to 
hold back the legislation that we need to open up 
the skies.”

The Gatwick and Heathrow airport closures in 
2018 highlighted the massive disruption drones 
can have if not correctly managed, and events 
like these can have only a negative effect on 
public perception.

However, Andrew Sage, head of unified  
traffic management at NATS, says the social 
acceptance of drones has “grown materially 
during the pandemic”.

The increasing focus on health during the 
Covid-19 crisis has coincided with a number of 
trials to use drones to fly medical supplies to 
areas where they are needed.

As part of a Department for Transport-funded 

project, the Solent Transport Zone is using UAVs 
to move medical supplies from three hospitals in 
Hampshire to to St Mary’s Hospital on the Isle of 
Wight. 

It made its first delivery in May and aims to 
speed up the delivery of supplies.

A separate test project between NHS Highland 
and Skyports in May used drones to fly urgent 
medical samples from isolated Scottish islands 
to hospital laboratories on the mainland in a 
fraction of the time needed to take them by road 
and ferry.

“The concept of using drones to deliver medical 
supplies has been proven in countries such as 
Rwanda where they are helping to save lives by 
reaching isolated communities quickly and 
cheaply,” says Tom Cherrett, professor of 
logistics and transport management at the 

TOMORROW’S FLEET: DRONES
Sponsored by

Drones are being used by the Maritime and 
Coastguard Agency to support search and 
rescue missions in north Wales.

The coastguard began using the unmanned 
aircraft for safety patrols across beaches from 
Conwy Bay to Llandudno and across 
Snowdonia in August.

It is the first time in the UK drones have been 
used in operational missions to assist search 
and rescue helicopters, and follows a three-
month test programme earlier in the year. 

Operated by Bristow Helicopters, which 
provides the HM Coastguard Search and 
Rescue helicopter service, the Schiebel 
Camcopter S-100 drone is able to travel  
125 miles from its home base. A pilot in  
a remote location flies it using on-board 
cameras.

Russ Torbet, director UK search and rescue 
at Bristow Helicopters, says: “UAV technology 
has advanced to the stage where its 
deployment significantly enhances the 
capability of air search and rescue operations, 
improving the reach of the service and 
reducing risk for the public and our crews.”

The Maritime and Coastguard Agency has 
also been given a series of demonstrations of 
the Hermes 900 Unmanned Aerial System 
– the successor to the model used by the 
British Army in Afghanistan.

As part of the demonstration, the drone, 
which has a maximum flight endurance of 
more than 12 hours, also carried out a series 
of simulated police aviation scenarios that 
would currently be undertaken by the UK’s 
existing fleet of police helicopters and aircraft.

CASE STUDY: MARITIME AND COASTGUARD AGENCY

THE REAL 
INHIBITOR WHICH 
COULD PREVENT 
THIS INDUSTRY 

GOING FORWARD IS 
PUBLIC OPINION

RICHARD GILL, DRONE DEFENCE
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University of Southampton, which is involved in 
the Solent Transport Zone project.

“The research we are embarking on will 
investigate how such unmanned systems could 
be used in shared airspace and integrated within 
existing logistics operations in the UK.”

These trials involve the drones flying beyond 
the visible line of sight (BVLOS) – something they 
currently have to gain special permission from 
the Civil Aviation Authority to do as its regulations 
stipulate that a drone must be able to be easily 
seen by the person flying it at all times.

If drones are to be regularly used to travel 
several or many miles, often autonomously, in 
the future, these rules will need to be changed.

Similar BVLOS trials are also part of a 
consortium led by drone tech company Sees.air, 
which counts Sellafield, Skanska, Vodafone and 
Atkins among its partners. The consortium is 
developing pilotless drone access to the hardest 
to reach areas of industrial landscapes, helping 
increase productivity and improve safety. 

A system which allows drones to talk to each 
other about their locations and flightpaths must 
also be developed and installed across all 
manned and unmanned aircraft to avoid 
collisions and ensure safety.

This will be vital to enable the exponential 
increase in the number of aircraft using the UK’s 
airspace if drones become commonplace: Gill 
says if there are 300,000 units – the scenario he 
used earlier – then this would mean around five 
million flights taking place each day, mostly 
clustered around urban and residential areas.

In comparison, NATS, previously the National 
Air Traffic Control Services, manages around 
three million flights in UK airspace each year.

“The technology to do this is there to some 
extent, but it still needs a lot of development, 
especially the integration of unmanned aerial 
vehicles with other types of vehicles,” says Mirko 
Kovac, director at the aerial robotics laboratory 
at Imperial College London.

“If you look at operations close to infrastructure 
like buildings or bridges and so on, there are still a 
lot of technical questions that need to be solved.”

The Drone Delivery Group – a working group of 
more than 300 stakeholders – has presented its 
white paper ‘The Commercialisation of the UK 
Civil Air Drone Industry’ to the UK Government to 
outline how it thinks BVLOS drone flights can be 
introduced and managed.

Robert Garbett, founder and chairman of the 
organisation, says the Government currently has 

no clear national strategy to understand and 
ultimately develop and standardise an evidence-
based drone traffic management landscape.

“There is a lot of frustration in the industry  
as the steps needed to be taken for the 
commercialisation of the UK civil drone industry 
aren’t moving forward,” he adds.

“We still seem to be in a cycle of trial after trial 
after trial which aren’t necessarily connected or 
delivering a roadmap to commercialisation.

“Running isolated trials here, there and 
everywhere is good if you have to solve a 
technical problem. But what we need is a 
strategy for long-term development of the 
technology, the regulations and the standards.”

Garbett adds: “The Government needs to 
encourage those industries – the logistics 
industry, pharmaceutical industry, offshore gas 
industry, energy industry, whoever it may be – 
that can utilise this technology properly, to save 
lives, to improve efficiencies and to improve the 
environment. 

“It needs to encourage them to invest in 
projects, so we can move this forward over a 
period of time. It’s not going to happen overnight. 
It will take three-to-five years to get it right. But 
we will do it.”

Network Rail, which uses drones to 
survey the railway lines for regular 
maintenance or following an 
incident, increased its use of the 
technology by 45% in the first eight 
months of this year.

The organisation, which operates 
more than 20 of its own drones, sees 
them as a cost-effective solution for 
close-up inspections of difficult to 
access structures such as building 
roofs, bridges, communication 
masts and overhead wires.

They are able to gather data, 
videos and images of railway 
infrastructure to enable engineers  
to understand issues and what 
solutions are needed. 

As engineers are also not being 
sent on to tracks to carry out 
inspections, Network Rail says their 
use also improves safety.

“We manage all the flights that 
happen over our network and the 
increase in our use of drones is for 
both our internal and third-party 
drone operators,” says Rikke 
Carmichael, head of air operations 
at Network Rail.

“It gives us a breadth of capability 
that will keep developing and 
expanding, both to increase safety 
and productivity.”

Network Rail took on its first 
drones around five years ago and  
they are usually operated by a crew 
of two: a pilot in command and an 
observer/camera operator. Other 
jobs may require more people such 
as spotters and engineers.

The equipment the drones carry 
depends on the task. It can include 
4K video imaging and a high-
resolution stills camera.

CASE STUDY: NETWORK RAIL
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rying to determine the future of 
mobility is like attempting to complete 
a jigsaw puzzle knowing what the 
final picture is, but not knowing what 

the pieces will be or how they fit together.
For mobility, the final outcome is the efficient and 

low emission movement of people and goods from 
A to B, but how – and, in some cases, if – the 
different emerging technologies will play a role in 
this is still unclear.

These include mobility as a service (MaaS), 
autonomous vehicles and electric cars and vans, 
but there is a general consensus that electric 
scooters (e-scooters) will play a significant part.

“E-scooters represent a large piece of the puzzle 
in decarbonising urban transport,” says David 
Philipson, transport technical specialist at Cenex, 
who authored a Maximising the Benefits of E-scooter 
Deployment in Cities report earlier this year.

“Though still in its infancy as an industry, 
e-scooters are already providing a genuine, afford-
able green solution to private car use in city 
centres which will improve over time.

“It is evident that e-scooters are here to stay, with 
operators committed to continual improvements 

Using electric scooters instead of cars could be a valuable advance in  
cutting emissions and congestion in urban areas. Andrew Ryan reports

T

T W O  W H E E L S  G O O D , 

F O U R  W H E E L S  B A D ?

for the benefit of both the environment and society.”
The Government is keen to encourage the 

uptake of the technology. The Future of Transport 
Regulatory Review from the Department for Trans-
port (DfT) calls for evidence saying road users 
could shift from other vehicles to e-scooters for 
short journeys.

“Hireable electric scooters can allow people to 
take public transport instead of their car, knowing 
they will have transport for either end of their 
journey and without the need to carry a bike, scooter 
or other equipment with them,” says the DfT report.

“Electric scooters could be incorporated into a 
MaaS platform and be integrated as part of a 
multimodal journey.”

The UK National Travel Survey 2018 showed 58% 
of car trips are less than five miles and this drops 
to less than three miles in urban environments.

“Given the typical distance of an e-scooter trip is 
one-to-five miles, there is a clear opportunity for 
e-scooters to replace car journeys within cities and 
help ease congestion,” says Philipson.

He says their manouevrability through traffic 
means that short journeys can be much quicker 
than private car travel in city centres, with the 

additional ability of being able to park e-scooters 
at destinations.

Cenex says research of existing schemes around 
Europe has found 30% of e-scooter journeys 
replace car travel (a combination of private car use 
and ride-hail, e.g. taxi, Uber or Lyft), with 50% of 
rides replacing active travel (walking, cycling or 
e-bike) and 12.5% of rides replacing public  
transport, while 7.5% of users would not have 
made the trip if e-scooters were not available.

As car journeys have the largest carbon footprint  
(if petrol or diesel) it is clear the higher the 
percentage of e-scooter journeys replacing car 
travel, the greater the environmental benefit.

Using these figures for modal shift and calcu-
lating the overall CO2 impact on the transport 
system, Cenex has calculated that e-scooters 
reduce CO2 by 45% across all journeys. Obviously, 
this figure comes down as the proportion of  
electric cars goes up. 

“While this clearly demonstrates the potential 
positive impact that e-scooters can have in 
reducing greenhouse gas emissions, more needs 
to be done to ensure a higher percentage of  
journeys are replacing private car use and not 
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By David Savage, Regional Manager  

UK & Ireland

Electric vehicles (EVs) 
continue to make 
significant headway across 
fleet. And, at the same 
time, local authorities are 
endeavouring to improve 
city air quality, with Bath 

and Birmingham the latest to confirm 
clean air zones for 2021. 

Fleet preparation is crucial, especially 
given many cities are in consultation to 
introduce measures to reduce air 
pollution. 

EVs are inherently more expensive to 
buy than an internal combustion engine 
(ICE) vehicle, even though their prices are 
coming down. The uncertainty around a 
trade deal with the EU post-Brexit and 
the interconnected vehicle supply chain 
provides uncertainty and potential tariffs 
of £2.1bn on new vehicle imports over 
the next five years, potentially a 
significant blow for electrification.

However, with EVs, it’s not all about the 
upfront costs. The real benefits come 
from the total cost of ownership (TCO). 
With every electric mile, you save. Taking 
the full picture into account will aid the 
decision-making process. Interestingly, 
Leaseplan’s latest Cost Car Index found 
that the EV mid (D) size segment, the 
larger passenger vehicles, are fully cost-
competitive with ICE vehicles in the UK 
and across 14 European countries. Fuel 
and maintenance costs are driving down 
vehicle TCO.

Fleets require a partner to navigate the 
electrification challenges they face in 
their journey to EV deployment. Which 
vehicles to choose? Do they offer the 
right range? Where does it make 
financial sense? And, what investment is 
required to support vehicle charging?

Whether yours is a fleet of 10 or 
thousands, getting to grips with the 
power of data and telematics will enable 
successful EV adoption for your 
organisation.

SPONSOR’S 
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active travel and public transport,” says 
Philipson.

“It is clear that the higher the rate of car  
journeys replaced by e-scooters versus other 
modes of transport, the higher the overall CO2 
reduction.”

E-SCOOTERS ON TRIAL
The use of e-scooters is currently banned in the 
UK apart from on private land, and the Govern-
ment had planned to allow a number of e-scooter 
rental trials to take place in UK towns and cities in 
2021. 

However, it brought this date forward to July this 
year as a way to boost the green recovery from the 
Covid-19 pandemic and to help mitigate the 
impacts of the ongoing climate crisis. 

Year-long trials are being held in 20 areas. The 
DfT hopes they will help it to understand whether 
e-scooters can reduce road traffic and be  
efficiently integrated into existing networks, as well 
as assess their safety implications for riders, 
pedestrians and road users.

The first area to host a trial was Tees Valley, 
which now has nearly 100 scooters available to 
hire in Middlesbrough, Redcar and Hartlepool.

shopping centres, leading to a number of narrow 
misses, while police spoke to two youths who were 
spotted riding a scooter on the busy A19 on the 
outskirts of town.

Also, a trial in Coventry was halted after five days 
following concerns about the e-scooters being 
used on pavements and in pedestrianised areas, 
with reports of riders weaving in and out of traffic.

Voi, which was operating the scheme, said “a few 
anti-social people” were “deliberately and persis-
tently breaking the rules”. 

This adds weight to the safety concerns which 
have been voiced by some critics. Among them is 
the National Federation of the Blind UK (NFBUK), 
which has written to the DfT warning e-scooters 
contribute to a “dangerous, frightening, intimi-
dating and hostile urban environment”.

Andrew Hodgson, NFBUK president, says local 
authorities are not fully aware of the significant 
dangers of e-scooters and the headaches they 
create for public bodies trying to regulate their use.

“After learning about the accidents e-scooters 
have caused, it is very clear to me they are not fit 
for purpose,” he says.

“Riders appear to fall from them very easily, 

causing serious head injuries along with many 
broken bones.”

“It is also clear from practical experience, dock-
less e-scooters simply do not work as the 
machines can end up anywhere in the city.

“This causes totally random potential barriers 
across city pavement and public space for disabled 
and elderly people and mothers with buggies.”

The DfT says it realises the importance of finding 
the correct balance between maximising the 
benefits they offer and keeping road users safe.

“Safety will always be our top priority and our 
current trials are allowing us to better understand 
the benefits of e-scooters and their impact on 
public space, helping us to design future regula-
tions,” adds a DfT spokesman.

The UK Transport Committee of MPs has 
already called on the Government to legalise 
e-scooters for road use within the next 18 months, 
while Cenex’s view is that the potential benefits of 
e-scooters far outweigh the few negatives.

“E-scooters have their place in the transport 
networks of the present and future, offering first- 
and last-mile travel solutions that are inclusive and 
sustainable,” says Philipson.

Between its mid-July launch and the end of 
September, 3,200 people had clocked up 25,800 
miles. Tees Valley hopes the number of scooters 
will increase to about 500 over the next year.

“People are embracing these e-scooters as a 
clean, convenient socially-distanced alternative to 
other types of public transport and the data shows 
it’s not just a novelty, we have a large proportion 
of repeat customers using them for commuting,” 
says Tees Valley mayor Ben Houchen.

Voi, which is operating e-scooter trials in a 
number of areas including Bristol, Cambridge, 
Liverpool and Birmingham, says the vehicles can 
be used by workers instead of “unnecessary short 
taxi rides and being stuck in traffic”.

It demonstrates this by using one of its customers 
as a case study: business consultant Richard 
Crooks commutes to Birmingham for work and 
uses an e-scooter to travel from the train station 
to clients around the city.

“It reduces my travel time between meetings, 
which means I can be more productive,” he says.

The trials have not all been plain sailing, however. 
There were complaints initially about the scooters 
being used in some of Middlesbrough’s indoor 

 WE HAVE A 
LARGE PROPORTION 

OF REPEAT 
CUSTOMERS USING 
THEM (E-SCOOTERS)
FOR COMMUTING

BEN HOUCHEN, TEES VALLEY MAYOR

Tier is a European-wide  

e-scooter rentals start-up 

based in Berlin
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ELECTRIC FLEET: E-SCOOTERS AND E-BIKES
Sponsored by

WHAT EXACTLY IS AN E-SCOOTER?
The Department for Transport defines an 
e-scooter as being a motor vehicle that:
■ Is fitted with no motor other than an 
electric motor with a maximum continuous 
power rating of 500W and is not fitted with 
pedals that are capable of propelling the 
vehicle.
■ Is designed to carry no more than one 
person.
■ Has a maximum speed of 15.5mph.
■ Has two wheels, one front and one rear, 
aligned along the direction of travel.
■ Has a mass including the battery, but 
excluding the rider, not exceeding 55kg.
■ Has a means of directional control  
via the use of handlebars that are 
mechanically linked to the steering wheel.
■ Has a means of controlling the speed via 
hand controls and a power control that 
defaults to the ‘off’ position.

HOW DO E-SCOOTER RENTAL SCHEMES WORK?
The common operating model for 
e-scooter rental providers is to place the 
vehicles in central locations close to city 
amenities, other transportation hubs (such 
as train stations) or in high footfall areas.

Throughout the day their charge will 
decrease due to use, and operators 
commission third-party gig workers to 
collect e-scooters that are low on charge in 
the evening and transport them to a facility 
where they can be recharged overnight. 

Once charged, units will be placed back  
in designated areas and the cycle starts 
again.

Some operators employ swappable 
battery technologies which removed the 
need for gig-workers to transport scooters 
in vans and, instead, use other forms of low 
carbon transport, such as cargo bikes, to 
travel between each e-scooter.

WHAT DO THEY COST?
Typically, users will have to pay a fixed cost 
to unlock the e-scooter and then pay for the 
time used.

For example, in Birmingham and 
Coventry, the e-scooters will cost £1 to 
unlock and 20p per minute to ride. Those 
who are looking to use the e-scooters 
regularly can have unlimited rides for £40 
per month.

Neuron, which operates the scheme in 
Slough, charges £1 to unlock the e-scooter 
and 18p per minute after that. 

More frequent users have the option to 
purchase Neuron Passes, a subscription 
service, available in three-day (£15), weekly 
(£22) or monthly (£36) options. The 
packages will allow users to ride as  
many times as they want for up to 90 
minutes per day.

AT A GLANCE

WHERE ARE THE TRIALS TAKING PLACE?
There are currently trials in 20 areas  
of the UK. 

 These are in:
■ Buckinghamshire  

(Aylesbury and High Wycombe)
■ Cambridge
■ Derby
■ Gloucestershire 
 (Gloucester and Cheltenham)
■ Kent (Canterbury)
■ Liverpool
■ Milton Keynes
■ Northamptonshire 
 (Kettering and Northampton)
■ Norwich
■ Nottingham
■ Redditch
■ Salford
■ Slough
■ South Somerset (Yeovil)
■ Somerset West (Taunton)
■ Staffordshire 
 (Stafford and Newcastle-Under-Lyme)
■ Tees Valley (Darlington, Hartlepool, 

Middlesbrough, Redcar and Cleveland, 
 and Stockton-on-Tees)
■ West Midlands (Birmingham, Coventry, 

Wolverhampton, Walsall, Sandwell, 
 Solihull and Kenilworth)
■ West of England Combined Authority 

(Bristol and Bath)
■ York

WHAT IS THE LAW?
Privately-owned e-scooters remain 
illegal to use on roads, pavements, parks 
and any other areas.

The only place they can legally be used 
is on private land with the permission of 
the landowner.

People found breaking the rules and 
riding a privately-owned e-scooter on 
public roads risk a £300 fine, six penalty 
points, or even losing their licence.

The only exception to the law is rented 
scooters which are permitted by the 
Government for a 12-month trial period.

During the trial, users must have a 
provisional or full UK driving licence. They 
are able to use an e-scooter on the road 
(except motorways) and in cycle lanes. 
They must not use an e-scooter on the 
pavement.

Other safety rules include not using a 
mobile phone while riding, only using the 
vehicle within the local area hosting the 
trial and not riding while drunk or  
otherwise intoxicated.

As e-scooters are classed as motor 
vehicles, riders can be prosecuted under 
drink- or drug-driving laws as careless. 
Dangerous driving offences also apply  
to users of e-scooters.

The DfT recommends users wear  
a cycle helmet, but it is not a legal 
requirement.

The DfT recommends users 
wear a cycle helmet, but it 
is not a legal requirement



FLEET MANAGER OF THE YEAR
STEWART TAYLOR,  
POLICE SCOTLAND
Working in partnership with the Scottish 
Government, local councils and utility companies, 
Stewart Taylor has delivered an exceptional fleet 

strategy that is bold, challenging and impressive. He overcame 
traditional cap-ex budgetary challenges to achieve stakeholder  
buy-in to a fleet solution that benefits the whole country. 

Sponsored by
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Stewart Taylor (centre), fleet 
manager, Police Scotland, collected 
the trophy from Chris Woods,  
head of enterprise sales at award 
sponsors Trakm8. Looking on is 
awards host Steph McGovern

SPOTLIGHT: POLICE SCOTLAND



Police Scotland puts 
electric at the core 
of its fleet strategy
All vehicles to be ultra-low emission by 2030, 
award-winning fleet manager Stewart Taylor 
tells Stephen Briers

The strategy was signed off by the senior 
police team – and ultimately the Scottish 
Government – in November 2019 and was 
launched in April.

“There are two parts to the plan: improving 
our current fleet and having a long-term 
strategy of where we need to be,” says Taylor.

Improvements to the current fleet was 
primarily centred on car and van replacement 
cycles.

Historically, the Police Scotland operated a 
fixed five-year/150,000-mile cycle which 
caused reliability issues on higher mileage 
vehicles, resulting in more time off-road and 
higher service, maintenance and repair (SMR)
costs, while lower mileage vehicles didn’t get 
close to the contracted terms before they 
were replaced.

The rapid response fleet will now be 
replaced after four years/120,000 miles, while 
the unmarked general purpose fleet will 
extend to eight years/120,000 miles. All  
vehicles are still purchased.

Essentially, mileage now dictates the 
replacement cycle for cars and vans, based 
on wholelife cost calculations, with the 
savings made from keeping the unmarked 
vehicles for longer enabling the force to 
replace the bluelight fleet sooner, improving 
availability. The target is 98% of vehicles avail-
able at any one time, up from 96% today.

Taylor also anticipates halving the SMR 
costs, saving around £2.5 million a year.

“The process was straightforward because 
we asked the organisation what it wanted,” he 
says. “It’s about getting the most from the 

hink electric vehicles and the first 
image isn’t of police cars, sirens 
wailing, racing around on zero-
emission operations.

Despite nationwide emissions and air quality 
pressures, few of the UK’s 45 police forces 
have made any serious in-roads into ultra-low 
emission alternatives to petrol and diesel, 
even for their lower mileage, unmarked 
general vehicles. This was highlighted by the 
most recent Fleet200 survey, where just two 
of nine police fleets reported having EVs on 
their fleets.

But that isn’t the situation at Police Scotland. 
In mid-2019, fleet manager Stewart Taylor and 
head of fleet Tony Chalk began putting 
together a new strategy that would enable 
them to improve their current fleet while 
implementing a long-term plan to ensure it 
remained fit for purpose – a “21st century 
police service”, according to chief constable 
Iain Livingstone. Electric vehicles will have a 
starring role.

Crucial to the strategy was the engagement 
of key stakeholders, from drivers to senior 
executives. The fleet team took the unusual 
step of removing itself from the process, 
getting another department to gather feed-
back from drivers about the things they 
wanted improving.

“We can sometimes get bogged down in the 
solutions rather than simply listening to their 
views, so we created independent forums with 
no interruptions from fleet that were both 
face-to-face and via online surveys,” explains 
Taylor, who was named Fleet News Awards 
2020 fleet manager of the year back in March.

He estimates around 90% of the feedback 
raised issues already familiar to the fleet 
team, but the sessions did uncover some 
useful insight, such as the problems caused 
by taking vehicles off the road for minor 
repairs when the force didn’t have a big 
enough contingency fleet.

“That helped us to put some quick wins in 
place,” Taylor adds. He has already increased 
the number of vehicles held in reserve from 
2% of fleet to 4%, with a target of 5% by the 
end of the year.
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ORGANISATION: Police Scotland
FLEET MANAGER: Stewart Taylor
TIME IN ROLE: Six years
FLEET SIZE: 3,620 – cars 2,920; vans 700
FLEET RATIO: Marked 55%; unmarked 45%
FUNDING METHOD: Outright purchase
OPERATING CYCLE: Marked 4yr/120k; 
unmarked 8yr/120k
ANNUAL MILEAGE: Marked 20,000-40,000; 
unmarked 15,000-20,000
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funding we have and also improving the 
standard of the vehicles for frontline officers.”

Extending the general purpose cars’ 
replacement cycle to eight years was the 
biggest challenge – “they are job-need, but it’s 
still an emotive subject” –  but through user 
groups and intranet comms, Taylor was able 
to explain the criteria and the reasoning, and 
it was quickly accepted.

The biggest part of the new strategy was 
looking to the future and the type of fleet 
Police Scotland wanted to operate. A  
significant motivation was the need to reduce 
carbon emissions, not least to mirror the 
Scottish Government’s own  
aspirations for a cleaner environment.

The Government is the source of Police 
Scotland’s funding and it would ultimately sign 
off the new plans.

“It was important for us to tie in with Govern-
ment, but also our own policing priorities, 
including our estates strategy regarding 
changes to buildings, and our IT strategy to 
understand what it means for the vehicles,” 
Taylor says.

“We quickly realised there was no point 
writing a 10-year strategy based on internal 
combustion engines (ICEs). We did think about 
a three-year strategy, but that also seemed a 
bit pointless, so it’s a 10-year plan that we 
assess every year.”

SPOTLIGHT: POLICE SCOTLAND

The 10-year strategy should  
allow rapid response vehicles to be 
replaced with greater regularity

TAYLOR

ON. . .

The strategy strapline concisely sums up 
the aspiration: to be ultra-low emission by 
2030 for all vehicles. This would cut carbon 
emissions by 61%, from almost 16,000 tonnes 
a year to 6,257 – these would not be from the 
vehicle, but emissions from the additional 
electricity required to charge the vehicles.

Taylor recognises that not everything is 
within his control. It will take a substantial 
amount of funding, but also relies on the  
technology, the manufacturers and the 
charging infrastructure.

“We need to deliver the strategy in a way 
which doesn’t affect our ability to police,  
especially response policing,” he adds.

PERFECT FIT FOR ELECTRIC

For that reason, the first action is to convert 
the unmarked fleet, consisting of around 
1,600 vehicles (45% of the total 3,620 car and 
van fleet), to ultra-low emission vehicles.  
Typically travelling fewer than 100 miles a day, 
these cars are a perfect fit for full electric – 
Taylor’s preferred option.

He explains: “We have demoed hybrid, 
PHEV and EV and the appetite from the  
business and the end-user is for full electric. 
We see electric as more appropriate for a job-
need fleet such as ours.”

The range of the latest models, including the 
likes of Hyundai Kona (Taylor has just placed 

… the vehicle as an office
The Police Scotland fleet strategy embraces 
the fact that the vehicle is now an officer’s 
office. The roll-out of mobile working devices 
means they have the capacity to work from 
the vehicle rather than return to the station.

Crucial to this understanding was the links 
the fleet team has to the estates and IT 
teams, as well as the feedback it received 
from the focus groups.

Officers would be spending more time in 
their vehicles so they would have to be 
comfortable and practical from an ergonomic 
perspective; the vehicle would also have to 
accommodate tablets and other 
communication devices. It would require the 
right equipment to meet operational needs.

“This is changing our vehicle specs; we now 
have the infotainment systems, navigation, 
charge point information,” says Taylor.

The fleet team will continue to identify 
suitable equipment which is lighter and will 
free up capacity within vehicles. Meanwhile, 
regular risk assessment reviews will ensure 
the health and safety of staff is prioritised.

But it isn’t just about the vehicle; it’s also 
about how the fleet is delivered to the end 
user by making information available without 
having to go through the fleet team.

“We have revamped our intranet site, 
adding everything drivers need to know, such 
as fuel card information, details on EVs, 
telematics and videos as well,” Taylor says. 
“It’s still a work in progress, but it will be 
finished early next year.”

MEASURES OF SUCCESS

Effectiveness
■ Officer and staff satisfaction
■ Bluelight partnership satisfaction
■ Fleet Services team satisfaction
■ Workshops productivity
■ Reduction in CO2 emissions
■ Access to a contingency vehicle
■ Lower average age of the fleet

Efficiency
■ Wholelife cost of a vehicle
■ Maintenance costs
■ Vehicle utilisation
■ Vehicle downtime
■ Benefits from strategic partnerships
■ Revenue savings generated
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an order for 180) is around 250-260 miles real-
world, which means they don’t have to be 
plugged in every day. Charging takes place at 
the office, supplemented by the public charging 
infrastructure.

The Konas will take Police Scotland to 350 
EVs, with every unmarked car due to be 
replaced when it comes off fleet over the next 
four-to-five years. At that point, Taylor will start 
to look at his marked vehicles with an expecta-
tion that technology improvements in range 
and shorter charging times will bring them 
within scope of the rapid response fleet.

“We’ve gone from zero to 10% of the fleet 
within 12 months and are on target for half the 
fleet to be electric by year five of the strategy,” 
he says.

“At that point, our research suggests that the 
technology will be ready for us to start moving 
our rapid response to electric. We are in the 
hands of the manufacturers, but I’m confident 
it won’t be an issue.”

The milestone is range of around 400 miles, 
but that has to be supported by an appropriate 
charging infrastructure coupled to an ability to 
charge in a shorter time, ideally 10-15 minutes 
for a “meaningful boost” during the day.

Police Scotland has a little more than 30 
charge points across its estate of 265 stations,  
sufficient capacity for its current number of 
electric vehicles. It is about to start expanding 

MOBILE WORKSHOPS

Police Scotland operates three main 
workshops in Aberdeen, Edinburgh and 
Glasgow, with six supporting local 
workshops in Stirling, Inverness, 
Motherwell, Fife, Dundee and Dumfries.

It is now investigating a hybrid model of 
fixed and mobile servicing and repairs to 
minimise downtime time, which includes 
the time it takes to travel to a workshop.

“This has been difficult for fleets like 
ours because of the combustion engine 
and all the components that you have to 
work on,” says Stewart Taylor. “But 
electric vehicles have fewer moving parts 
and that will help to support a mobile 
workshop strategy.”

Police Scotland has already carried out 
trials and is likely to begin rolling out its 
hybrid model next year, with smaller, 
routine maintenance carried out by the 
mobile network.

The service could also be expanded to 
include other bluelight fleets as well as 
local councils; Police Scotland already has 
some reciprocal agreements in place, 
extending from SMR to the EV charging 
infrastructure.

that network and last month signed a  
£21 million deal with BP Chargemaster to 
install more than 1,000 chargers, including 35 
120kW ultra-fast chargers.

It will continue to be a member of Charge-
Place Scotland, giving it access to a further 
1,000 charge points, and works closely with 
Scottish Government and local authorities to 
ensure the network strategy is right.

WHOLELIFE COST MODELLING

An important element in the strategy  
document is funding. Police Scotland uses 
wholelife cost modelling which shows that 
EVs are “just a few percentage points” more 
expensive that petrol and diesel based on 
today’s prices. 

However, the financial budgeting gives  
electric the edge in years two, three and four 
of the strategy, as manufacturers switch their 
production priorities to EV and costs,  
inevitably, come down.

Those costings are based on identical 
replacement cycles to ICE, but this will be 
under constant review as potential battery 
degradation is assessed as well as mainte-
nance and reliability.

“Decisions on fleet should almost always 
come down to wholelife costs, but our vehicles 
also have to be fit for purpose and safe,” Taylor 
says. “Sitting across it all is our ULEV strategy.”



Manufacturer held its nerve when faced with dominance of diesel. Stephen Briers reports

Toyota’s patient approach to hybrid 
development has certainly paid off

or the Japanese, patience is a defining 
virtue: for Toyota, it could sum up its 
entire environmental policy.

The carmaker launched its first 
hybrid vehicle, the Prius, to an unsuspecting UK 
public 20 years ago. It became something of a 
cliché that tree-huggers delighted in the quirky 
car’s green credentials, but they were an exclusive 
bunch. In its first four years, Prius sales accumu-
lated fewer than 1,500 models. 

It took another four years before Prius achieved 
a foothold in the market, while registrations 
peaked at just more than 10,500 in 2010. Since 
then, newer Toyota hybrids have carried forward 
the baton, notably the Yaris Hybrid which finds 
almost 16,000 new owners each year.

From modest beginnings, Toyota has now sold 
374,570 hybrid and plug-in hybrid cars in the UK, 
plus a further 130,560 Lexus hybrids. Patience 
indeed.

“Getting the message out there in a market of 
diesel was difficult, but we remained true,” says 
Stuart Ferma, Toyota & Lexus general manager, 
fleet.

In those early days, fleets swayed towards 
Toyota’s hybrid models primarily because either 
their drivers wanted to reduce their impact on the 
environment or the company itself felt it had to be 
seen to be ‘green’.

While the environment agenda is still a major 
attraction, other, more pragmatic, reasons are 
coming to the fore, according to Ferma.

Chief among them is the competitive cost of 
ownership, with low National Insurance, low 
service, maintenance and repair costs and strong 
residual values, while drivers benefit from low 
benefit-in-kind taxation and low fuel costs.

Low fuel costs? That’s been a hotly contested 
claim among leasing company and pricing guide 
judges during numerous years of Fleet News 

Awards judging. However, their hard-line stance 
has softened in recent years, as illustrated by 
Toyota’s three-peat as Green Manufacturer of the 
Year and the Rav4 petrol hybrid’s victory in the best 
mid-size SUV category.

Ferma has further evidence to back his claims 
of frugal performance. Across more than 100,000 
test drives totalling 1.5 million miles carried out in 
all types of weather and driving conditions, Toyota’s 
hybrid models have spent 54% of the journey in 
electric mode. 

OK, so each test drive is around just 13 miles, but 
consider the average car journey in the UK is less 
than 10 miles per trip and it suggests more than half 
of most people’s journeys could be in electric mode.

Such stats also strengthen the case for plug-in 
hybrid and full electric. This is an area where 
Toyota has lagged behind rivals who are rushing 
models to market, although it is now starting to 
expand its own alternative fuels offering. 

The speed of development is a deliberate strategic 
decision, according to Ferma, based on having the 
right models in the market at the right time.

“Self-charging hybrid (Toyota’s favoured termi-
nology) is our main offering and that’s where the 
demand is. It’s efficient and there’s no range anxiety,” 
he says. “We have 20 years’ experience on hybrid 
technology and there’s still big improvements to 
be made.”

Ferma points towards the new Yaris Hybrid, 
which can travel up to 80mph in electric mode, 
offers 22% better efficiency than the outgoing 
model, yet has greater power as well.

SPOTLIGHT: TOYOTA & LEXUS

F
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GREEN FLEET MANUFACTURER OF THE YEAR
WINNER: TOYOTA GB
JUDGES’ COMMENTS:
Toyota’s holistic approach to the environment sets it apart from other 

manufacturers. Yes, it’s committed to hybrid, electric and hydrogen 

technology, but it is Toyota’s other activities, including zero landfill, 

utilisation of renewable energy, fleet localisation plan and pledge to recycle 

waste water at its production plants, that make it a truly green company, 

not simply a manufacturer of green cars.

Stuart Ferma (centre), general manager, 
fleet, Toyota & Lexus, picked up the award 
from Marchel Koops – chief commercial 
officer of sponsors Athlon International

BEST MID-SIZE SUV
WINNER: TOYOTA RAV4
JUDGES’ COMMENTS:
The Rav4 is an impressive SUV that is only 

available as a petrol hybrid. It looks great, 

is extremely practical and offers highly 

economical real-world driving. Attractive 

BIK tax aligned with Toyota’s famed 

reliability make it the perfect fleet choice.

Sponsored by



ORGANISATION: Toyota & Lexus

UK HEAD OFFICE: Great Burgh, Epsom, Surrey

GENERAL MANAGER, FLEET: Stuart Ferma

TIME IN ROLE: two years in January 2021

UK SALES (2020 YTD): Toyota: 81,011 cars, 

7,028 vans; Lexus: 12,297 

FLEET SALES (2020 YTD): Toyota: 40,307 cars, 

6,984 vans; Lexus: 5,445
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The Yaris Hybrid finds almost  
16,000 new customers each year

THERE ISN’T A 
WINNER-TAKES-ALL 

TECHNOLOGY

STUART FERMA, TOYOTA & LEXUS
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coined the phrase ‘self-charging hybrid’ to describe 
its hybrid models – not without some criticism 
from industry pundits – while it has now started 
calling the Mirai hydrogen fuel cell an electric car 
powered by hydrogen.

“We try to explain what the vehicle does in the 
description, for example, zero emission,” Ferma 
says. “It makes it clearer what it does. Hydrogen 
is a modular hybrid system.”

He adds: “We are starting to see a lot more 
interest in hydrogen in some sectors, but it 
depends on the infrastructure. We are seeing cities 
investing in hydrogen buses and that will have a 
positive knock-on effect on the market.”

Toyota has worked closely with the leasing 
companies for many years to ensure their residual 
analysis and maintenance forecasts on hybrid 
match its own expectations. 

With reduced tyre, brake and clutch wear, hybrids 
should have a pricing advantage that is, says Ferma, 
not yet fully recognised by the leasing sector.

However, they do enjoy a competitive position for 
residual values (often 10 percentage points higher 
than ICE rivals over three years), helped by Toyota’s 
used car programme. Some of its volume comes 
from the strategic deals with rental companies.

“We have a healthy mix of business and that 
includes rental. Done in the right way, it’s an 
important part of getting customers close to our 
product,” Ferma says.

“We also look at the second use of the vehicle 
and how we can build demand and that has helped 
us to increase our residual values.”

Toyota entered 2020 in bullish mood with a 
healthy order bank thanks to its localisation 
strategy introduced three years ago.

Leasing companies that have signed up to locali-
sation give their orders to Toyota which passes them 
on to the dealer nearest to the driver. This ensures 
they get a better handover experience and an 
immediate relationship with the business that will 
be looking after their vehicle during the contract.

It has, says Toyota, resulted in an increase in 
orders while it can show clear evidence of an 
improvement in customer satisfaction. It also links 
into the environmental policy by reducing car 
movements and, therefore, reducing emissions.

So far, six leasing companies, including several 
in the FN50 top 10, have signed up; the plan now 
is to get more providers on board.

Like every manufacturer, Toyota was knocked off 
course by Covid-19, which delayed its localisation 
expansion and its fleet growth aspirations, 
although it decided not to furlough any of its team.

“We wanted to be there for our customers when 
they needed us,” Ferma explains. 

“It also meant we did see orders coming in from 
businesses that were still open, including some 
new orders.”

While it remains far too early to begin forecasting 
long-term changes to the market, Ferma says 
interest in hybrid has increased during the course 
of the year.

“As people come out of petrol and diesel, they are 
coming into hybrid,” he says. “We have 22 models 
in our range, so we are gaining share in fleet. Our 

leasing volume is up 12% in a market down 28%.”
The powertrain strategy is now focusing on a mix 

of options. Toyota’s plug-in hybrid range expands 
with next year’s Rav4, while the Mirai hydrogen 
fuel cell will also hit showrooms in 2021. Also on 
the launchpad are the Lexus UX 300e pure electric 
car (available to order now), Proace electric van 
(both due in 2021), Proace City electric compact 
van (2022) and, not ignoring the self-charging 
option, the seven-seat Highlander hybrid SUV. 

Yet, despite the clear environmental agenda, 
diesel is not off the table; it still powers the Hilux 
pick-up.

“It’s about having the right mix for the market 
and our customers,” says Ferma. “There isn’t a 
winner-takes-all technology.

“However, there will be higher demand for elec-
tric and hydrogen going forward. This will be down 
to customer demand and usage, infrastructure 
and legislation.”

Clarity of message has been a Toyota priority 
ever since the early days. More recently, it has 
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Aston Barclay’s technology was flourishing ahead of the pandemic, Matt de Prez reports

‘Covid has helped our industry 
move to where it needed to be’ 

n just four years, Aston Barclay  
has transformed from a modest 
family-run auction business with four 
sites to become a major player in the 

fleet and leasing remarketing sector.
Relentless investment in technology, spurred by 

a desire to provide buyers with greater clarity and 
visibility of its stock, has evolved the businesses 
into one which is at the forefront of digital 
remarketing.

It now operates from six locations, has contracts 
with multiple FN50 leasing companies and 
operates its own digital remarketing platform. 

The coronavirus pandemic served as the perfect 
test-bed for Aston Barclay’s remote-buying 
services and within weeks of the country going into 
lockdown, the firm had already returned to trading 
using its live online bidding platform.

Martin Potter, the company’s newly appointed 
group managing director, believes that fleet and 
leasing remarketing will never be the same again.

He says: “Covid has helped our industry move to 
where it needed to be. Buyers were starting to 
realise the value of online proposition through our 
detailed inspections, imagery and assured 
products.

“Now, I don’t see any reason why we would 
return to driving cars through auction halls for 
fleet, leasing and manufacturers. There is no need 
to return when the product is so well represented 
using that technology.”

It’s not the end for the traditional car auction 
though. Aston Barclay still allows buyers on-site 
to view stock ahead of the sale, which is then 
conducted using live video technology.

Cars will also continue to be collected, 
processed and stored by the remarketing firm for 

the foreseeable future. As Potter says, despite 
the technology already being able to support 
‘upstream selling’, few of Aston Barclay’s 
customers have the desire or capability to store 
and prepare cars themselves.

He adds: “There is investment and we are 
working with customers to do more upstream 
selling, using tech to carry out self-inspections. 
That is starting to happen.

“In future, there will be more upstreaming and 
more digitalisation of the business. We will look to 
market those products to closed groups, such as 
where manufacturers want to support their dealer 
networks with stock.”

For dealers buying older part-exchange stock, 
Potter says there will still be physical auctions as 
the digital model doesn’t quite suit that market.

DIGITAL TRANSITION

The company’s digital revolution started back in 
2016, led by the then managing director, Glenn 
Scarborough, the son of Aston Barclay’s founder, 
Leslie (Les).

He oversaw a £7.5 million investment in a new 
vehicle inspection system, which was driven by the 
industry’s desire for more transparency.

A year later, in June 2017, the company was 
subject to a management buyout, which saw Neil 
Hodson take the helm as CEO and secure a multi-
million pound investment from Rutland partners.

His strategy focused on expanding the company’s 
fleet business, while also developing its digital 
buying technology.

The Buyer App launched a month later allowing 
buyers to bid for vehicles being sold in physical 
auctions remotely from their smartphones.

Within eight months, more than £5m-worth of 
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THROUGH AUCTION 
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Martin Potter, the company’s newly appointed 
group managing director, believes that fleet and 
leasing remarketing will never be the same again.

He says: “Covid has helped our industry move to 
where it needed to be. Buyers were starting to 
realise the value of online proposition through our 
detailed inspections, imagery and assured 
products.

“Now, I don’t see any reason why we would 
return to driving cars through auction halls for 
fleet, leasing and manufacturers. There is no need 
to return when the product is so well represented 
using that technology.”

It’s not the end for the traditional car auction 
though. Aston Barclay still allows buyers on-site 
to view stock ahead of the sale, which is then 
conducted using live video technology.

Cars will also continue to be collected, 
processed and stored by the remarketing firm for 

DIGITAL TRANSITION

The company’s digital revolution started back in 
2016, led by the then managing director, Glenn 
Scarborough, the son of Aston Barclay’s founder, 
Leslie (Les).

He oversaw a £7.5 million investment in a new 
vehicle inspection system, which was driven by the 
industry’s desire for more transparency.

A year later, in June 2017, the company was 
subject to a management buyout, which saw Neil 
Hodson take the helm as CEO and secure a multi-
million pound investment from Rutland partners.

His strategy focused on expanding the company’s 
fleet business, while also developing its digital 
buying technology.

The Buyer App launched a month later allowing 
buyers to bid for vehicles being sold in physical 
auctions remotely from their smartphones.

Within eight months, more than £5m-worth of 
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cars had been sold via the app and in July 2018, 
the company hosted its first virtual auction.

This development proved a crucial stepping 
stone for the business when the coronavirus 
pandemic hit, as a number of businesses still 
wanted to dispose of vehicles.

“During the lockdown period, some of our 
competitors were closed completely. Because of 
our technology we sold 12,000 cars during that 
period. We had the right type of products to keep 
trading,” says Potter.

“As a result, we’ve secured a new contract with 
Zenith. We’ve also resigned a longer contract with 
Vantage and VWFS has started to trial us based 
on what they saw us doing during the pandemic.” 

MANAGEMENT RESHUFFLE

In order to improve its customer service, Aston 
Barclay recently underwent a management 
reshuffle.

Most notably, Hodson stepped down from his 
position as CEO to take a consultative role with the 
business.

Potter, meanwhile, who joined in 2011, is now in 
charge of everything related to customer service, 
both vendor and buyer.

“We want to continue our customer excellence 
from the team; I think that is our USP – how we 
approach the customer. We try to work on creating 
longer-term partnerships and that’s what the 
restructure was all about,” Potter says.

Benjamin Crawford has joined the business as 
its new head of marketing. He reports to Potter 
and is responsible for making sure the business 
has the right marketing strategy for its sales 
team but also to ensure it is growing its buyer 
base.

Potter adds: “It’s about making sure that we are 
there for our customers and making sure we focus 
on our products. Innovation needs to be based on 

what our customers’ needs are, so we are ahead 
of the game. We have to stay close to our customers 
and understand what their businesses need.”

MARKET PERFORMANCE

As dealerships re-opened, the used car market 
boomed, delivering a record July for Aston Barclay. 
Throughout the summer, prices remained high 
and demand strong.

Used prices began to soften slightly in the first 
two weeks of October, however, and Aston Barclay 
believes these are the first signs that Q4 will see 
the market returning back to some normality with 
prices and demand stabilising and supply 
continuing to gradually rise.

“The market for used cars between 12 and 60 
months old was unstoppable in Q3 which is why 
late and low and fleet prices were so high, but we 
witnessed a change in buyer attitudes early in 
October,” says Potter.

The market saw changes during October and 
there are still a number of unknowns that may 
affect consumer and dealer confidence during the 
balance of Q4. Among them, the implications of a 
second national lockdown, repossessions, 
voluntary terminations flooding in and, ultimately 
in Q1 2021, the impact of Brexit. 

“Any one of these could affect dealer and 
consumer confidence. However, we feel prices will 
remain healthy into 2021 as new car lead times 
keep extending. This means a flood of used cars 
hitting the market will be avoided as ex-business 
and personal leasing contracts are extended due 
to new car delays,” Potter adds.

Prices for used commercials rose by 26% 
between January and October and the LCV market 
shows no signs of slowing in Q4. 

Aston Barclay is predicting the boom will last into 
2021 as businesses adapt to the pandemic and 
demand for delivery services continues to grow.

SPOTLIGHT: ASTON BARCLAY

The company’s 
physical auction  
site in Donington is 
one of six locations

The Buyer App has 
helped Aston Barclay 

overcome Covid-
related problems

COMPANY: Aston Barclay Group

ESTABLISHED: 1985

LOCATIONS: Chelmsford, Prees Heath, Westbury, 

Leeds, Donington and Wakefield

CHIEF OPERATIONS OFFICER: Justin Lane

GROUP MANAGING DIRECTOR: Martin Potter
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TODAY’S FLEET: DRIVER SAFETY

A fleet decision-maker’s responsibility to ensure driver safety has remained 
the same, but Covid-19 has changed how it can be done. Ben Rooth reports

MANAGING RISK 
IN A PANDEMIC

he Covid-19 pandemic has turned 
many aspects of fleet management 
on its head, but the need to manage 
risk is not one of them.

“The duty of care which organisations hold 
towards drivers and other road users, remains 
unchanged,” says Simon Turner, campaign 
manager for Driving for Better Business (DfBB).

“All employers have a responsibility to protect 
the health of their employees, including their 
mental health and well-being.”

However, the so-called ‘new normal’ does pose 
some very real challenges for organisations to 
satisfy their duty of care obligations when it comes 
to business travel, says Michael Douglas, product 
manager at driver risk management and training 
company TTC Group.

“Creating awareness of these new challenges is 
the first step in the proactive management of 
them,” he adds.

“With the mass adoption of working from home 
in the wake of the pandemic and concerns drivers 
are becoming or have become deconditioned to 
daily driving, we urge fleet decision-makers to 
remain tuned-in to the laws surrounding driving 
for work.

“Organisations have got to take a pragmatic 
approach by implementing processes, providing 
support and creating responsible cultures from 
individual drivers through to senior management 
level personnel.

“For some fleets, new processes introduced to 
ensure employees’ fitness to drive – such as 
clearly defined two-way channels of communica-

tion that empower drivers to express any health or 
well-being concerns they might have – are 
expected to become even more important and 
integral elements of their future risk management 
policies.”

One obvious impact the lockdown measures for 
the pandemic have had is that they have changed 
the way fleet decision-makers can manage risk as 
traditional in-person training, meetings and 
toolbox talks are, in many cases, no longer possible 
or practical.

This may be due to social distancing rules or 
because employees are working from home, but 
Mark Roberts, founder and chief executive of 
Lightfoot, says many fleets are struggling to 
manage the safety of their drivers and associated 
risk as a result.

“Engagement is proving to be a major issue as 
fewer drivers come into contact with fleet 
managers,” he says.

However, Martin Evans, managing director at 
fleet management software company Jaama, 
takes an opposing view.

“The old proverb ‘necessity is the mother of 
invention’ really reflects what is happening now 
during the pandemic,” he says.

“The world is changing very rapidly and fleet 

decision-makers are quickly figuring out what they 
need to do in order to mitigate any unnecessary 
costs, get through more work with a reduced 
headcount, potentially find more vehicles 
dependent on the nature of their business and, 
most importantly, keep their drivers safe.

“Fleet managers are having to embrace tech-
nologies that enable them to have online meetings, 
operate remotely such as through web-based fleet 
systems and interact with drivers via such 
mediums as driver apps.”

This means many fleet decision-makers have 
had to put aside their reservations of digital risk 
management, with the pandemic acting as a 
“forced pilot” for them, adds Beverley Wise, sales 
director UK & Ireland for Webfleet Solutions.

“Technologies hold the key to successful remote 
working and can help mitigate the impact of the 
temporary eradication of face-to-face meetings 
and in-person interactions,” she says.

T
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Fleet managers are able to use phone, text, 
email or scheduled conference calls to  
communicate with drivers on a regular basis, 
while the access to the core data that underpins 
the measurement and benchmarking of wider 
fleet safety, such as licence information, service 
schedule records and collision management data, 
has remained largely unaffected since the onset of 
the pandemic.

Many organisations already used online risk 
tools and training pre-pandemic, and Richard 
Hipkiss, managing director of Fleet Operations, 
has seen virtual classroom technologies – digital 
technologies that allow trainers and drivers to 
connect online in real-time – being deployed more 
frequently for driver training courses.
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TODAY’S FLEET: DRIVER SAFETY

The increase in working from home during the 
Covid-19 crisis is believed to have led to a rise 
in the number of employees using their own 
vehicles for work journeys.

This trend is set to continue beyond the 
pandemic. A survey by BT Skills for Tomorrow 
and Small Business Britain suggests 37% of the 
UK’s small-to-medium enterprises (SMEs) are 
planning for less face-to-face contact and 
around a quarter expect working from home to 
continue – so it is vital that organisations have 
comprehensive grey fleet policies.

Michael Douglas, of TTC Group, says: 
“Working from home gives employees a new 
normal place of work and, therefore, any car 
journey, in relation to business, will fall under 
the driving for work banner. 

“Driving to meet colleagues or popping to the 
local shop for stationery or a post office 
drop-off all come under this umbrella.

“Another challenge presents itself with any 
regular need to visit an employer’s registered 
office and, as more people escape to the 
country, this could potentially involve a round-
trip of hundreds of miles.  

“Despite the limitations of these virtual class-
rooms, they have still enabled important face-to-
face interactions,” he says.

“Other online driver training tools have also long 
proven their worth in allowing content to remain 
consistent and to be tailored according to  
individual needs.

“In some cases, in-built digital analytics can help 
measure driver engagement, signposting any 
necessary management interventions.”

Use of other technologies can also help a fleet 
decision-maker manage risk remotely. Telematics 
can provide information on areas such as driver 
behaviour, while Wise says it can also be used for 
mileage capture.

Processes which were not previously performed 
electronically can be digitalised such as defect 
reports with Jaama, for example, experiencing a 
lot of interest in its driver app and portals.

“These enable drivers to, essentially, self-service 
and send information electronically such as daily 
check, defect and accident information,” says Evans.

FleetCheck, too, has seen usage of its risk 
management and safety check app soar 
throughout 2020.

At the start of the year, the app had been used 
two million times by fleet drivers since its launch 
in 2017. By October, this had risen to eight million.

“There has been a general increase in aware-
ness of this kind of digital safety check product in 
the market, both among car and commercial 
vehicle fleets, and we have been well-placed to 
take advantage of the trend, even through the 
coronavirus situation,” says Peter Golding, 
managing director at FleetCheck.

“In fact, there is some evidence that safety 
inspections have become more of a hot topic over 
the past few months.

“On one hand, we’ve had some LCV fleets 
working around the clock on frontline services, so 
safety has been a concern there.

“Then on the other, we’ve had some vehicles 
hardly being used during lockdown, which 
brings its own safety issues.”

While the best tech for each 
fleet will inevitably vary 
according to their size, purpose 
and budget, there is consensus 
in the fleet industry that its 
uptake will only gain 
momentum in the coming 
months.

“The accelerated adoption of 
digital systems across all areas 
of business over recent months 
as we adapt to the ‘new normal’ 
should ultimately encourage 
fleets to re-evaluate the oppor-
tunities that tech solutions 
present,” says Hipkiss.

“There are a host of different 
ways that fleet managers can 
enhance and stream-line their 
risk management strat-
egies and prog-
rammes (as 
m e n t i o n e d 
previously), and 
that is what  
we are now 
witnessing.”

INCREASED GREY FLEET RISK

The increase in working from home during the 
Covid-19 crisis is believed to have led to a rise 
in the number of employees using their own 
vehicles for work journeys.

This trend is set to continue beyond the 
pandemic. A survey by BT Skills for Tomorrow 
and Small Business Britain suggests 37% of the 
UK’s small-to-medium enterprises (SMEs) are 
planning for less face-to-face contact and 
around a quarter expect working from home to 
continue – so it is vital that organisations have 
comprehensive grey fleet policies.

Michael Douglas, of TTC Group, says: 
“Working from home gives employees a new 
normal place of work and, therefore, any car 
journey, in relation to business, will fall under 
the driving for work banner. 

“Driving to meet colleagues or popping to the 
local shop for stationery or a post office 
drop-off all come under this umbrella.

“Another challenge presents itself with any 
regular need to visit an employer’s registered 
office and, as more people escape to the 
country, this could potentially involve a round-
trip of hundreds of miles.  

hardly being used during lockdown, which 
brings its own safety issues.”

While the best tech for each 
fleet will inevitably vary 
according to their size, purpose 
and budget, there is consensus 
in the fleet industry that its 
uptake will only gain 
momentum in the coming 

“The accelerated adoption of 
digital systems across all areas 
of business over recent months 
as we adapt to the ‘new normal’ 
should ultimately encourage 
fleets to re-evaluate the oppor-
tunities that tech solutions 
present,” says Hipkiss.

“There are a host of different 
ways that fleet managers can 
enhance and stream-line their 
risk management strat-
egies and prog-

mmes (as 
m e n t i o n e d 
previously), and 
that is what 
we are now 
witnessing.”

INCREASED GREY FLEET RISK

44 November 19 2020   ■   fleetnews.co.uk

ISTOCK.COM/BARISONAL



The mental health and well-being of drivers has 
become an increasing focus in recent years and 
Covid-19 has drawn this into sharper focus.

“During the pandemic, it is common for 
people to feel shocked, numb, or unable to 
accept what has happened,” says Lisa Dorn, 
research director at DriverMetrics.

“Be aware that people react differently and 
take different amounts of time to come to terms 
with what has happened.

“Research has highlighted the link between 
driver stress and unsafe driving behaviours 
showing that high levels of anxiety are 
associated with poor road positioning and 
driver errors, whereas aggression as a 
response to stress is correlated with greater 
speed and road traffic violations.”

Beverley Wise, of Webfleet Solutions, adds: 
“The emotional well-being of workers should 
be on an par with other health and safety 
considerations, particularly at this time of 
considerable social and economic uncertainty.”

Identifying this stress as early as possible 
should be an integral part of managing risk 
among business drivers, she says, particularly 
given the pressures they face such as tight 
delivery windows and unexpected congestion. 

Fleet decision-makers should also be aware 
of the potential feeling of isolation for drivers.

“Commercial vehicle drivers are used to a 
degree of isolation as many travel alone,” says 
Simon Turner of DfBB.

“But social distancing has amplified those 

MENTAL HEALTH AND WELL-BEING

“For many employees, this journey to the 
office now falls under the banner of a business 
journey whereby the employer has caused or 
permitted that travel by car.” 

His sentiment is echoed by Paul Hollick, chair 
of the Association of Fleet Professionals (AFP), 
who adds: “Any employees who work from 
home for the majority of time, but sometimes 
visit the office using their own vehicles have, 
strictly speaking, all become grey fleet – and 
should be subject to all the usual grey fleet 
management practices.” 

These include setting out the minimum 
vehicle standards that employee-owned cars 
must meet in areas such as minimum Euro 
NCAP safety ratings, vehicle age, CO2 
emissions, required safety features and 
essential breakdown cover.

A grey fleet policy should also state that the 
employee is responsible for ensuring their 
vehicle complies with laws on roadworthiness, 
is being serviced in line with manufacturer 
guidelines, has the appropriate level of 
insurance, and that the employer will require 
paperwork to prove this.

Drivers should also provide evidence of a 
valid driving licence.

feelings. There will be a relaxing of these rules, 
but some levels will need to be maintained and 
social interaction will be limited to a degree.

“Many of those who drive company cars, such 
as sales teams, may still be working from 
home for some time as firms look to reduce 
their employees’ potential exposure to the 
virus, so the human interaction that many of 
them thrive on will be missing.”

Fatigue management procedures should be 
both thorough and thoughtful, while building a 
strong culture around openness and 
communication can encourage drivers to speak 
up when they are feeling stress and anxiety, he 
adds.

“Indeed, drivers who are returning to work 
after a period of furlough may need particular 
support in terms of well-being, especially if 
they are returning to a workplace which looks 
very different to before,” says Turner.

Dorn adds it is important to make sure 
drivers know they matter and there is a range 
of measures fleets can use to help their mental 
well-being. These include: 

Ensuring a two-way communication process 
to show fleet managers believe in a driver’s 
ability to create change if necessary.

Targeting drivers who need extra support.
Ensuring adequate personal protection and 

following social distancing guidelines in the 
workplace to reduce fears and anxieties.

Avoiding putting too much pressure on 
drivers and allowing them to adopt a pace that 
they feel comfortable with. Increasing 
workloads when drivers are already highly 
stressed may be counterproductive. It may 
take a little while to return to previous levels 
of production.

Briefing their workforce on the expected 
workload within the company so they can 
predict when demands may be higher than 
usual and prepare themselves psychologically.

EMOTIONAL WELL-
BEING OF WORKERS 
SHOULD BE ON AN 
PAR WITH OTHER 

HEALTH AND SAFETY 
CONSIDERATIONS

BEVERLEY WISE, 
WEBFLEET SOLUTIONS
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TODAY’S FLEET: DRIVER SAFETY

RETURNING TO WORK 

When either a driver who has been furloughed 
or a vehicle which has not been used for a 
while returns to action, it is important a fleet 
decision-maker ensures they are both 
roadworthy.

“Furloughed drivers may well have spent 
weeks or months not getting behind the wheel 
at all, even if they have been driving their own 
car,” says Simon Turner, of DfBB.

“Drivers of commercial vehicles could quite 
easily have suffered what we call ‘skill fade’ 
and require a little time to get back into the 
swing of things.

“Equally, car drivers will be going back on the 

COVID-19 MEASURES

The Covid-19 pandemic has shone a health and 
safety spotlight on cleanliness practices, the 
disinfecting of vehicle interiors, limiting of 
vehicle occupancy and social distancing 
procedures for field workers.

Public Health England (PHE) has approved a 
guidance note, issued by the Department for 
Transport (https://tinyurl.com/y9xhxtmj) on 
best practices to ensure vehicle cabins are kept 
clean and sanitised using regular methods.

“It stresses that the frequency of cleaning 
protocols needs to be increased – especially if a 
vehicle has a high utilisation level (in which case 
it should be doubled) – and take place when 
crews change over,” says the policy team at 
Logistics UK.

“All hard surfaces that are touched often, for 
example door handles and steering wheels, 
should be cleaned frequently.”

roads with much higher levels of traffic than 
we have grown used to. Fleet managers should 
think carefully about this and consider how 
best to check their drivers remain 
appropriately skilled and confident to 
undertake their duties.”

This could mean they need safety refresher 
courses, while others many require dedicated 
support with their mental well-being, with 
stress and anxiety exacerbating the potential 
safety risks they face behind the wheel, says 
Richard Hipkiss, of Fleet Operations.

“For some fleets, new processes introduced 
to ensure employees’ fitness to drive – such as 
clearly defined two-way channels of 
communication that empower drivers to 

express any health or wellbeing concerns they 
might have – will become important and 
integral elements of their future risk 
management policies,” he adds.

“Furthermore, a renewed focus has been 
given to keeping vehicles in roadworthy 
condition, particularly in light of the DVSA’s 
six-month MOT extension and the large 
number of vehicles that have been ‘mothballed’ 
or left ‘parked up’ as a consequence of fleets 
scaling back their operational activities. 

“Although many fleet decision-makers have 
continued to MOT their vehicles, ensuring that 
vehicle inspections are regularly carried out 
has become all the more critical for those that 
have not done so.”
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T
he way people travel is changing as 

a result of the coronavirus pandemic 

and, as more employees embrace 

remote working and solo travel, 

businesses have a duty of care to ensure 

they are safe.

More employees are choosing to make 

their home their regular place of work. This 

has the effect of classifying journeys into the 

office as business travel, particularly if 

employees are giving up a company car in 

favour of a cash allowance, therefore 

increasing the number of ‘grey fleet’ 

vehicles.

“The main misconception is that if you are 

offering cash to your drivers, rather than a 

company car scheme, you’ve wiped your 

hands of any responsibility and it’s now up 

to the driver to look after the car and 

themselves – that is not the case at all,” said 

Aaron Cardoso, Fleet Business Develop-

ment Manager at SEAT.

The responsibility to look after employees 

while they’re at work extends to the time that 

they spend while travelling for business, 

and this encompasses a responsibility to not 

endanger other road users too.

Making sure the driver is still behaving 

properly, still operating within the policies 

and procedures defined by the company, 

taking minimal risks, taking appropriate 

breaks and making sure the car is in the 

right condition are crucial.

By encouraging people to stay within the 

company car scheme where possible, you 

have much better control over the vehicles 

your drivers use and, with the traditional fleet 

replacement cycle being shorter than that of 

grey fleet, this will mean they benefit from 

vehicles with the latest safety technologies.

“We’ve always been a brand that has 

tried to democratise the technology that the 

VW Group has developed for some of our 

sister brands. With some brands you have to 

pay extra to get certain pieces of equipment. 

At SEAT we make sure it comes as standard. 

The idea is, you don’t need to buy a premium 

car to get the technology to keep people 

safe,” Cardoso added.

While cars are now much safer and 

stronger, there are certain driver assistance 

features that can significantly reduce the 

chances of a collision.

Front Assist with automatic emergency 

braking is available across the SEAT model 

range and is standard on most trims. It 

applies the brakes when sensors identify 

the possibility of an impact with a preceding 

vehicle, avoiding the impact completely or 

reducing its speed and severity. 

A Euro NCAP study found that automatic 

emergency braking leads to a 38% reduction 

in rear-end crashes, helping you reduce 

costs and downtime.

Adaptive cruise control (ACC) maintains a 

set distance to the car in front, while 

Predictive ACC, available on new SEAT 

Leon, can adjust the vehicle’s speed to the 

posted speed limits and automatically slow 

down for roundabouts and corners.

Lane Assist, meanwhile, can prevent 

unintended lane departures by keeping the 

car in the driving lane with a corrective 

steering intervention.

Blind spot detection systems help protect 

drivers from colliding with vehicles when 

changing lanes on motorways and dual 

carriageways. Often, this is achieved by a 

small warning symbol in the door mirror. 

Certain new Leon models improve on this, 

making the warning far more visible by 

also flashing the ambient lighting in the 

front portion of the relevant front door.

“You don’t need to 
buy a premium car  

to get the technology 
to keep people safe”

Managing safety and risk with 
SEAT’s driver assistance features
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enchmarking – measuring, recording 
and acting on the vital statistics of 
Britain’s fleets – is the next big step 
towards improving road safety, 

sustainability, compliance and profitability. And 
it’s long overdue.

That’s the view of a leading panel of transport 
experts convened to pioneer a major new online 
benchmarking process, aimed at revolutionising 
the way professionals analyse their own – and 
other organisations’ – performance.

Under the wing of Driving for Better Business 
(DfBB) and RoadSafe, in partnership with Fleet 

News, the Department for Transport-funded 
project aims to overhaul the way fleet managers, 
bosses, business owners and drivers measure 
their individual road safety and environmental 
performance.

The tool will, for the first time, allow 
organisations, large and small, to compare and 
contrast their achievements against others in the 
same sector, giving them the ammunition to 

Accurate interpretation of statistics will have a beneficial impact in areas such as road  
safety, sustainability, compliance and profitability. David Williams reports on behalf of DfBB

VITAL ROLE BENCHMARKING 
CAN PLAY IN FUTURE OF FLEET

B

■ Critical asset supply and maintenance 
company JLA has around 450 engineers on 
the road in light commercial vehicles and 
around 150 company cars. 

Its group fleet manager Anthony Marcou 
says: “The only real benchmarking I have 
done is around accidents. If we’re talking 
about wider benchmarking, then I’ve not seen 
much of that done in the industry. So, it’s long 
overdue. I would like to work with more fleet 
managers to understand where they’re at, so 
we can all work together towards the same 
goals and over a wide range of indexes. After 
all, we’re all aiming to keep driving safe and 
cut our costs and be on the same sort of road 
when it comes to sustainability.”

■ If anyone has the detailed statistics to 
kickstart benchmarking, it’s Rebecca Hall, 
co-founder of the Church Fenton, Yorkshire-

based logistics firm JHMC, and sister fleet 
management firm HH Driveright. Not only 
does JHMC have 700 vans; HH Driveright is 
responsible for – among other clients – 
11,500 of Amazon’s vans, running its 
telemetry to monitor accidents, speeding, 
time-keeping, training, vehicle checks and 
more. 

Hall says: “My business partners, James 
(my husband), Ian Hewitt and I are passionate 
about road safety and improvement. Many 
firms are over-focused on customer metrics, 
overlooking driver, vehicle and other crucial 
performance metrics that count towards 
safety. We’re changing that. Formal 
benchmarking can only speed this up.”

■ Working for the Northern Lincolnshire and 
Goole NHS Foundation Trust, as logistics and 
waste manager, Sally Yates runs 600 salary 

sacrifice and business-only cars. Potentially 
any one of 6,500 staff can use the business-
only cars and – excluding recently-bought 
telemetry-equipped vehicles – the scheme 
has relied on paper-based records. This has 
made tracking performance, not to mention 
benchmarking, challenging. 

“This is why I am taking part in this 
benchmarking process,” says Yates, who is 
based at Scunthorpe General Hospital. 

“We are moving to telematics, so speaking 
to others who have an established 
benchmarking process will help me find the 
best way of analysing our fleet. It will be 
great to analyse lease, pool and grey fleet 
statistics to ensure we maintain our fleet’s 
efficiency and contribute to reducing our 
carbon footprint and the aim of becoming a 
net zero trust.  Being involved in this project 
will help me achieve my aims.”

dramatically improve their own performance.
Benchmarking will provide participants with 

important new comparative data to support 
internal business cases and provide valuable 
sources of information for their sustainability 
reporting programmes.

For many, the benchmarking project will be the 
first time they have systematically examined road 
safety and environmental performance in their 
organisation, or engaged in the systematic  
collection of road safety data.

“We know there are many with little  
understanding of where to start with collecting 
appropriate information, and how best to analyse 
and interpret it once they have it,” says Adrian 
Walsh, RoadSafe executive director. “This new 
initiative will assist these processes by providing 
standardised methods, through an open and 
easily accessible online platform.”

The benchmarking project will also be guided 
by DfBB’s Online Gap Analysis Tool, and a DfBB 
survey which revealed worrying attitudes among 

many businesses towards vehicle maintenance, 
Drive for Work policies and risk management.

Participants who have already agreed to 
develop the benchmarking project with  
RoadSafe, Fleet News and DfBB include experts 
from the world of health and safety, business 
owners, fleet operators and senior public sector  
administrators.

The ‘Practitioner Group’ panel will include those 
seeking to jump-start their own internal and 
external benchmarking processes, to help guide 
the development processes.

Advisor Tavid Dobson, who has a wealth of 
benchmarking experience as lead safety 
management systems specialist with the Rail 
Safety and Standards Board (RSSB), says: “This 
project gives a massive opportunity to start 
looking at data in a new, detailed way – particu-
larly activity data. At the moment we rely on 
accidents happening before we learn anything. 
We want to get ahead of the game, generating a 
common standard of performance data; driver 

THE VIEWS OF PROJECT PARTICIPANTS



Dobson, bringing his experience of exemplary 
safety on Britain’s railways, is visionary about how 
the benchmarking tool will evolve: 

“I see it shaping up as a data set, which 
users can lay over with any telematics 

system specification,” he says. “The 
standard would set out reporting 
requirements that can be applied to the 
supply chain to submit benchmarking 
information on a regular basis. Anal-
ysis from this information could be 
transformative in helping to manage 
occupational road risk.”

The rail industry is, says Dobson, 
“very good” at co-operating on data 
collection and acting on risk analysis. 

Now the wider UK industry which uses 
road vehicles and the road transport 

industry has the opportunity to do the same. 
“There is so much road data out there. If 

we utilise it to inform management decisions 
and risk controls, we reduce the risk of future 

unwanted events occurring. It all starts with 
collecting and sharing data,” says Dobson.

First, he says, cultural hurdles must be over-
come, adding: “There is still a lack of general 
awareness across many business sectors that 
road risk is even a significant one. In some cases, 
this may present a big cultural challenge.”

Is the timescale achievable? “I’m hoping we will 
begin to see change within three-to-five years,” 
says Dobson. “The prize is better road safety for 
the workforce and businesses. But it will be 
dependent on effective collaboration and good 
leadership, the biggest driver of all.”

behavioural, vehicle performance, journey and 
fatigue-related indicators. It’s an exciting oppor-
tunity with the potential to fundamentally change 
how the transport industry views and acts on 
road safety data.”

If it seems odd that a rail safety expert 
should be contributing to road safety 
benchmarking, think again. Between 
2009 and 2019 there were 20 workforce 
fatalities in the UK rail industry. Half 
occurred on the road and Dobson says 
that from 30%-to-50% of UK road 
fatalities may involve someone using 
road transport for work purposes.

One of the first tasks facing the new 
panel is to formalise a benchmarking 
roadmap. It is anticipated that the panel 
will be finalised this month, while trade 
associations and other business bodies will 
become involved, followed by further promo-
tion of DfBB’s Online Gap Analysis Tool  
(https://bit.ly/2ZfomeG). 

A final report outlining how and when the new 
benchmarking tool formally launches and oper-
ates will be published next spring. It is expected 
benchmarking will go live by March 2021.

“Once this is up and running,” says Simon 
Turner, DfBB campaign director, “participating 
organisations will be able to identify areas of 
concern and draw on the resources through the 
DfBB programme, to make changes that will 
radically improve their road safety performance. 
This has the potential to take sustainability, staff 
wellbeing, compliance and profitability in a totally 
new direction.”
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By Mat de Prez

ith four Fleet News Awards to its 
name, the seventh-generation BMW 5 
Series could easily be identified as the 
best in the business. It provides an 

unrivalled combination of efficiency, performance 
and desirability in a highly competitive sector.

Following the introduction of a string of new 
mild-hybrid engines at the beginning of the year, 
BMW has now launched a facelifted version of the 
car – bringing an updated look, more technology 
and greater choice for fleet customers.

In recent times the announcement of a new BMW 
has, arguably, been met with some trepidation by 
long-time fans of the brand. Recent additions to the 

range have kidney grilles that appear to be growing 
ever larger, suspension unnecessarily stiffer and 
driver engagement more diluted.

After spending a day sampling the various new 
models in the 5 Series line-up, we’re pleased to 
report that whatever has been influencing some of 
the recent decisions in Munich has not impacted 
on the brilliance of the 5 Series.

First up, the 520d. Perhaps one of the most 
ubiquitous boot badges in the fleet industry, the 
four-cylinder diesel is now boosted by a 48v mild-
hybrid system that adds 11PS and achieves RDE2 
compliance.

Benefit-in-kind (BIK) rates from 28% mean the 
oil-burner is not excessively punitive for drivers, 

while its combined fuel consumption of 55mpg 
makes it a front-runner in frugality.

Even more impressive is the 530d xDrive. Using 
the same mild-hybrid technology it manages CO2 
emissions from just 144g/km, with BIK rates from 
31%. 

The six-cylinder packs a smooth and mighty 
punch, effortlessly picking up the 5 Series and 
depositing it wherever the driver requires. There’s 
a small fuel consumption penalty to pay, but 
50mpg should be achievable.

Petrol-power comes in two forms, the entry-
level 520i and the range-topping M550i. Neither 
has particular fleet appeal when compared with 
the next option…

W

IGNITION: FIRST DRIVE

BMW 5 SERIES
Facelifted 5 is not a revolution which will come as a relief to its many fans

A larger 12.3-inch display has been 
added to the infotainment system

The look and specification of 
the 5 Series have been updated
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I’m sort of glad I’m not 
working full-time in 
the motor industry 
at present. I’m sat 
on the sidelines 
looking in and can 

see the challenges 
the industry is enduring.

I’m not completely out of it because I’m 
still doing road tests, still attending the odd 
car launch and event, performing the 
occasional radio interview.

But, mainly, I am doing a bit of freelance 
consultancy work for a few old friends from 
manufacturers and leasing companies.

Some of the tasks I’m being set are easy 
and simple. I can literally write them up 
while watching the telly. They are 
uncomplicated things I have been doing for 
years. People just want a bit of clarification 
or someone to talk them through 
procedures, timelines or the logistics. 

Other tasks are not quite as simple and 
need more research. These are the ones 
that are becoming more frequent and the 
ones where there really are no quick 
answers – the “what if” questions.

When I get asked, I do at least try to find 
the answer or a solution. But even Mr 
Optimist sometimes has to say there is no 
known answer, especially when it comes to 
legislation or the Brexit word, or tariffs. 

I will always give my honest opinion.  
But right now we are, as we say in 
Yorkshire, in a reet-old-mess. And the what 
ifs just keep on coming by phone or email 
– at least they are keeping me busy.

... and all that Jazz

I’ve just had a couple of Hondas to look at 
– the Jazz and the Jazz Crosstar – from the 
press garage. I have a long history with 
Honda. I have been involved since 1976, 
when I sold them at Hepworth Honda, then 
in Kirkburton (now Huddersfield).

I wasn’t particularly looking forward to 
having the cars over two weeks as I retain 
memories of them only being driven by a 
certain age group, very slowly, everywhere. 

However, I am a bit embarrassed to 
admit, the more I drive the Jazz, the more  
I like it. The new hybrid system is just 
brilliant and I achieved around 64mpg on 
average. It is quick off the mark, well put 
together and it doesn’t look bad. It has so 
much leg and head room, more probably 
than cars in the next sector up, it really is 
very spacious. I did, though, get cross with 
myself for liking it.

... the right Kombi for me

The vehicle I had recently that I would 
absolutely love to own was a Volkswagen 
Transporter Kombi (though my preference 
would be the luxurious Caravelle). I enjoyed 
every minute driving it. High driving 
position, comfortable, good on fuel, loads of 
room, versatile and just lovely all round.

By Martin Ward

WARDY’S 
WORLD

I’m sort of glad I’m not 
working full-time in 
the motor industry 
at present. I’m sat 
on the sidelines 
looking in and can 

see the challenges 
the industry is enduring.

It’s the 530e, of course. BMW’s plug-in hybrid 
model has similar power to the 530d but attracts 
half the monthly BIK bills of a 520d, which, 
combined with attractive lease rates, is why we 
chose it as our Fleet Pick. 

Priced between the two, from £48,000, in the 
current climate this is absolutely the right model 
for company car drivers to consider.

As part of the car’s facelift, the 530e can be 
specified with xDrive all-wheel drive and in an 
estate body for the first time.

Next year, a more powerful 545e with the 
six-cylinder powertrain from the 745e will join 
the range – offering 394PS with CO2 emissions 
from 39g/km.

There’s no denying that some of the driver 
engagement has been removed from the 5 Series 
over the years as it has become more insulated 
and smoother riding. It now drags on the coat tails 
of the class above when it comes to refinement.

Even in M Sport trim, the 5 Series rides 
gracefully. Something that has always surprised 
us, as smaller sporty BMWs are particularly 
crashy on rougher roads.

The 520d feels a tad nimbler than the 530e, 
owing to it not having to lug around a 12kWh 
battery pack, but the additional 100PS available 

to the 530e over the 2.0-litre diesel means it can 
surge to 60mph in just six seconds and provides 
instant power when required for overtaking or 
accelerating.

With a full charge, the plug-in hybrid promises 
up to 37 miles of zero-emission driving. 

The car can also decide the best balance of 
petrol vs electric over a journey, based on data 
from the sat-nav. 

Infotainment is delivered by a new, larger 12.3-
inch display and includes BMW’s latest operating 
system and connected services; such as eDrive 
Zones, which forces plug-in models to switch to 
electric-mode in city centres.

Specification has also been boosted over the 
outgoing model. 

The SE grade, which is priced from £39,270, 
now gets electric folding mirrors, lumbar support 
and automated parking assistant as standard. 

Sitting above the most popular M Sport trim is 
a new M Sport Edition, which gets 20-inch alloys, 
exclusive paint colours and red brake callipers.

There has been no revolution with the new 5 
Series, but perhaps that’s a good thing as it’s 
already proved itself a leading contender in the 
executive market and we don’t want its looks to 
be ruined by gopping grilles anytime soon.

ENTRY LEVEL 
BMW 520d SE

ESTATE
BMW 530d xDrive M Sport 

Touring
FLEET PICK

BMW 530e M Sport

SPECIFICATIONS

P11D Price £39,350 £55,420 £51,480

CO2 emissions (g/km) 127 154 41

Monthly BIK tax (20%) 28%/£184 33%/£304 10%/£86

Fuel efficiency (mpg) 58.9 47.9 166

Fuel cost (ppm) 9.1 13.1 10.1

Annual VED £165 then £140 £540 then £460 £0 then £465

Class 1A NIC £1,520 £2,524 £710

Residual value (4yrs/80k) £11,050/28% £14,325/26% £12,425/24%

AFR (ppm) 10 12 12

Running cost (4yrs/80k) 48.9ppm 71.2ppm 64.2ppm

AUDI A6 
50 TFSIe Quattro Sport

MERCEDES E300 
e AMG Line

VOLVO S90 
T8 AWD R Design

SPECIFICATIONS

P11D Price £53,285 £50,485 £55,250

CO2 emissions (g/km) 35 37 42

Monthly BIK tax (20%) 10%/£89 10%/£84 10%/£92

Fuel efficiency (mpg) 188 156 165

Fuel cost (ppm) 10.2 11.7 4.8

Annual VED £0 then £465 £0 then £465 £0 then £465

Class 1A NIC £735 £697 £762

Residual value (4yrs/80k) £13,625/26% £15,175/30% £14,500/26%

AFR (ppm) 12 12 12

Running cost (4yrs/80k) 65.4ppm 61.6ppm 62.6ppm

RIVALS

Go to www.fleetnews.co.uk for tax figures from April 2020-2022
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JEEP RENEGADE 4XE

By Adam Binnie 

he Jeep Renegade 4xe is the first 
electrified Jeep in the UK and the 
company’s most fuel-efficient SUV 
ever, promising zero compromise in 

performance both on- and off-road, and 26 miles 
of all-electric range. 

While a PHEV (plug-in hybrid vehicle) may not be 
the first thing that springs to mind when you think 
of Jeep, the current mechanical 4x4 Renegade puts 
out nearly 200g/km of CO2. The 4xe’s hybrid system 
with does the same job with 75% fewer emissions. 

As a company car, the Renegade suddenly 
becomes a more attractive proposition, attracting 
just 12% benefit-in-kind tax. There is also the fact 
that the plug-in Renegades are by far and away 
the most powerful in the range, offering either 
190PS or 240PS, dependent on spec. 

Driven sedately, it’s actually quite good – not 
particularly fast but quiet and smooth enough, the 
1.3-litre petrol engine only chiming in when you 
press the accelerator pedal too hard. Do so and 

you’ll discover a hesitant and jerky side to the 
gearbox that goes unnoticed at lower speed. 

The 190PS Limited model is expected to be the 
most popular, priced at £34,445, which compares 
well against the £31,130 for the 1.3-litre petrol 4x4 
Renegade. The 240PS Rubicon-ready Trailhawk 
4xe is £36,430 but delivers off-road ability far in 
excess of what UK customers are likely to use. 

If you do want to venture into the wilderness, Jeep 
says the PHEV is just as good as, if not better than, 
the standard car thanks to the additional power and 
low-speed torque the electric motor develops. 

Despite the power on tap, the Renegade hasn’t 
been transformed into a hot hatch rival – although, 
in fairness, the plug-in bits only add 110kg. It drives 
fine, offering reasonable body control – unless you 
really throw it into a corner, at which point there’s 
a fair bit of roll. 

The 11.4kWh battery can be topped up in an less 
than two hours using a wallbox or under five from 

a three-pin plug. It occupies the same space as the 
fuel tank, which drops from 48- to 36-litres. 

Jeep says this doesn’t matter because the 
Renegade can now deliver 120mpg-plus, so you 
gain back range that the fuel tank gives away. In 
reality though, unless you’re pathological about 
charging the battery, you might find yourself 
visiting the petrol pump more than normal. 

The car’s boxy shape lends itself to good rear 
headroom, although taller passengers will struggle 
for leg space behind a lofty driver, and the boot 
remains a competitive 330 litres despite the addition 
of a battery and hybrid gubbins. In fact, the PHEV 
Renegade only loses six litres to the standard car. 

The Renegade PHEV isn’t going to shake up the 
market, but its promise of sub-50g/km of CO2 

does at least mean it’s now an option for people 
who liked the look of this charismatic car, but were 
otherwise put off by the emissions of the 
conventional engine range. 

T

PHEV has big advantage over its conventional-engined siblings when it comes to emissions

The Renegade PHEV comes  
with an 8.4-inch ‘Uconnect’ 
touchscreen on all models

JEEP RENEGADE 
4XE LIMITED

SPECIFICATIONS

P11D Price £34,445

Monthly BIK (20%) 12%/£69

Class 1A NIC £570

Annual VED £0 then £140

RV (4yr/80k) £7,450/21.6%

Fuel cost N/A

AFR 10ppm

Running cost N/A

CO2 49g/km

Mpg 134.5

IGNITION: FIRST DRIVE
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CITROËN C5 
HYBRID

By Matt de Prez

itroën has a desire to offer electrified 
cars to the masses and this new C5 
Aircross Hybrid forms part of that 
plan. Targeting fleet customers, who 

are expected to make up 70% of sales, the new 
plug-in hybrid model promises greater efficiency 
and comfort with no compromises.

The powertrain uses a 1.6-litre turbocharged 
petrol engine and electric motor, as offered in the 
Peugeot 3008 SUV and Vauxhall Grandland X. In 
the C5 Aircross, there is no all-wheel drive variant 
with 300PS though, only this front-driven 225PS 
version.

It is priced from £35,370 for the Flair trim (add 
£1,500 for Flair Plus) and attracts a 10% benefit-
in-kind tax rate thanks to its CO2 emissions of 
32-33g/km and electric range of up to 34 miles.

Riding on Citroën’s Advanced Comfort 
suspension, which has been tweaked to handle the 

additional 280kg of weight, the C5 Aircross Hybrid 
delivers a smooth and refined ride. 

Its wide and flat seats make longer journeys 
effortless but, while the car exhibits less body roll 
than expected, passengers will quickly become 
unsettled by the lack of side support.

We achieved a combined fuel consumption of 
almost 60mpg during our week with the car. It’s 
easy to cover many trips on electric, with a 20-25 
mile range seeming realistic.

When the petrol engine does kick in, the eight-
speed automatic gearbox takes a moment to sort 
itself out, leading to a delay when quick acceleration 
is required.

The C5 Aircross responds best to moderate 
throttle applications where it delivers a smooth 
and brisk acceleration. 

Recharging the car take around two hours using 
a wallbox thanks to a standard-fit 7.1kW onboard 
charger.

C

Range of 20-25 miles means 
hybrid has most journeys 
covered on electric-only

IGNITION: FIRST DRIVE

ALFA ROMEO 
STELVIO

By Matt de Prez

lfa Romeo shook up the SUV market 
when it introduced the Stelvio three 
years ago, offering something that 
was an engaging as a Porsche 

Macan, as practical as a Volvo XC60 and priced at 
less than £40,000.

Since its launch, rivals have become more 
attractive, more dynamic and more efficient. The 
Stelvio has started to show its age, therefore this 
facelifted model was introduced.

As with the Giulia saloon (reviewed in the 
previous issue), the Stelvio features a new 
infotainment system, updated driver aids and 
higher-quality materials in the cabin.

The changes are minimal. In fact, given that the 
Stelvio competes in the most popular segment of 
the market, we’d like to have seen the introduction 
of more efficient engines to suit fleet customers.

The powertrain line-up remains as before, 

offering a choice of 190PS or 210PS diesel and 
200PS and 280PS petrol. Of course, the flagship 
Quadrifoglio also remains.

CO2 emissions have soared under WLTP testing 
to 159g/km for the most efficient rear-wheel drive 
model. While that isn’t uncompetitive against its 
diesel rivals, the BMW X3, Audi Q5 and XC60 are 
also offered with plug-in hybrid powertrains, 
offering much lower emissions and greater 
performance.

It means a user-chooser opting for a Stelvio 
could face benefit-in-kind tax bills of more than 
three times that of a plug-in rival.

For those who do choose the Stelvio, it’s no 
disappointment. The handling and driver 
engagement are still leaps ahead of regular SUVs 
and the diesel engine in our all-wheel drive 210PS 
test car returned more than 40mpg. 

It’s a bit rough compared with the petrol options, 
but delivers good performance, nonetheless.

A

Facelifted model shows few 
changes, but driver aids and 
cabin materials are improved

The Advanced Comfort 

suspension has been 

adjusted to handle the 

extra battery weight

No big changes to  

the exterior, but  

CO2 emissions  

have  soared
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VOLVO V90

By Matt de Prez

ecent changes to the Volvo line-up 
mean you can now only get the S90 
saloon with a 390PS T8 plug-in hybrid 
powertrain.

V90 models, however, are offered with new mild 
hybrid petrol and diesel engines, together with a 
lower-powered T6 plug-in hybrid model.

With prices starting at £40,025, the V90 is, 
therefore, the cheapest way to get into a 90-series 
Volvo. As the brand’s flagship estate, it has a 
560-litre boot, spacious cabin and array of 
premium features.

You might have noticed the revised bumpers. 
They come as part of a small facelift for the car, 
which also includes a new vegan-friendly 
non-leather seat option and wireless phone 
charger.

The changes are minimal though, with the new 
48-volt mild hybrid engines making the biggest 
impact over the old version.

Confusingly, the new engines are badged B4, B5 

and B6, regardless of fuel type. The B4 and B5 are 
offered in both petrol and diesel, while the B6 
all-wheel drive is petrol only.

Driving the V90 remains a relaxed, easy and 
comfortable affair. Even the sportier R Design 
models waft along with supreme grace. All-wheel 
drive versions naturally feel more stable, putting 
power down more effectively in slippery conditions.

As far as interior ergonomics, comfort and 
technology, the V90 is hard to beat. What it lacks 
in driver engagement, it makes up for with style, 
class and practicality.

Opt for the range-topping £55,000 plug-in 
hybrid T6 and not only will you get the lowest BIK 
tax of the range (10%), but also a mighty 340PS 
output.

R

Minimal changes, but this 
facelifted V90 still retains  
style, class and practicality
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KIA XCEED 
PHEV

By Matt de Prez

lug-in hybrid is becoming the de-facto 
powertrain choice for those in the 
market for a new company car, 
combining enhanced performance 

with low benefit-in-kind (BIK) tax.
Many of these models are focused in the 

premium segments, but Kia is providing drivers in 
lower bandings the opportunity to enjoy the same 
tax benefits with its new Ceed plug-in hybrid.

Offered in Sportswagon and XCeed (as tested 
here) bodystyles, the new powertrain is available 
for less than £30,000.

Making use of an 8.9kWh battery, the Ceed PHEV 
can cover about 30 miles on a full charge and its 
electric motor assists the 1.6-litre petrol engine to 
develop 140PS.

With BIK from just £50 per month and the 
practicality of an estate or compact SUV body, the 
Ceed represents great value for money.

Launched in 2018, the new Ceed surprised us 

with its high levels of refinement, technology and 
driver engagement.

The PHEV model boosts the appeal with 
impressive fuel consumption. During our testing 
we averaged 70mpg, and even on journeys with an 
empty battery the car was returning upwards of 
50mpg.

It’s not as engaging to drive as a petrol Ceed, 
especially as there are only two drive modes: eco 
or sport. The former saps so much power that you 

effectively have to drive around with the accelerator 
about 80% depressed, whereas in sport – while 
throttle response is more ‘normal’ – it keeps the 
engine running to charge the battery and saps 
economy.

Pulling away and just maintaining speed on 
motorways requires a bit of getting used to, but 
once you’ve got the hang of being a bit more 
aggressive with the pedals the car performs 
happily.

P

At less than £30,000 and 
with low BIK, the Ceed is 
great value for money

The bumpers have been  

revised, but the main changes 

are under the bonnet

During our testing  

of the XCeed we  

averaged 70mpg
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By Andrew Ryan

New long-term test car day is always an exciting 
event and my most recent changeover was a more 
anticipated moment than many.

I’ve switched from Audi’s impressive A4 into its 
bigger executive saloon sibling, the A6, in S Line 
trim. The change has also seen me switch from a 
diesel powertrain to the TFSI e plug-in hybrid.

Combining a 2.0-litre petrol engine and a 105kW 
electric motor to produce 299PS, it has an official 
combined fuel economy of 188.3mpg with CO2 
emissions of 36g/km.

This, together with an electric-only range of 34 
miles from its 10.1kWh battery, puts the A6 in the 
10% benefit-in-kind (BIK) tax band for 2020/21.

Its P11D price of £56,945 means a 40% taxpayer 

will pay monthly BIK of £190. This will increase to 
£209 in the 2021/22 tax year when the BIK band 
rises to 11%, but it still remains an awful lot of car 
for the money.

It’s also very well equipped in S Line trim. 
Standard equipment across the A6 range includes 
Audi’s MMI two-touchscreen infotainment system 
– the upper one measuring 10.1 inches – Audi’s 
Virtual Cockpit TFT digital instrument cluster, and 
integration of Amazon’s cloud-based Alexa voice 
control.

S Line also includes Matrix LED headlights, 
19-inch wheels, sports suspension and sports 
seats. 

On top of this, our test car features silver metallic 
paint (£685), City Assist Pack (£1,375), Comfort and 
Sound pack (£2,295) and electric heated and folded 
door mirrors (£150).

City Assist includes technologies such as blind 
spot assist, pre-sense in the event of a rear-end 
collision and cross-traffic assist, while Comfort 
and Sound includes systems such as 360-degree 
cameras, park assistant and a Bang & Olufsen 
sound system.

The addition of these packs may seem slightly 
extravagant, but they do add a lot of equipment for 
the cost and should enhance the ownership 
experience.

Early signs are very promising. Technically and 
aesthetically the A6 is an impressive package, and 
my time behind the wheel so far has further 
reinforced this: it oozes class and quality.

Hopefully, I’ll continue to enjoy it as much over 
the next six months as I am at the beginning.

AUDI A6  50 TFSI E S LINE

By Matt de Prez

I’ve been silently and patiently waiting to write this 
next sentence for the best part of a year. My new S60 

has arrived! You see, a global pandemic happened 
and it meant Volvo’s factories had to close. It then 
had a big backlog of orders to fulfil because, 
seemingly, everyone now wants a new Volvo. 

Thankfully, things are slowly getting back to 
normal (ignoring the fact we’re currently in another 
lockdown) and Volvo’s ex-fleet boss and new head 

of sales Steve Beattie says lead times are down to 
around eight weeks. 

So, let’s talk about my new S60. It’s the first Volvo 
to launch with no diesel option and, while that 
seemed to be an odd move when it came out around 
18 months ago, now it makes perfect sense. 

Volvo is moving away from the core-fleet user and 
towards middle management, where low benefit-
in-kind (BIK) tax, high performance and luxury are 
the order of the day. 

Nothing suits the bill better than a plug-in hybrid, 
that’s why I opted for Volvo’s T8 ‘Recharge’ model, 
rather than the mild-hybrid B5 version. 

Emitting 38g/km of CO2 and with an official 
electric range of 36 miles, the S60 falls into the 10% 
BIK bracket. It uses a 2.0-litre petrol engine, which 
powers the front wheels and an electric motor that 
looks after the rears. The battery, meanwhile, is 
cleverly packed into the car’s floor so it doesn’t eat 
up boot space. 

First impressions? Well, look at it. In bursting blue, 
it’s as gorgeous to drive as it is to behold and I’m 
already averaging a diesel-like 50mpg. 

Prices start at £45,175 for the R Design model, 
which means the S60 T8 is almost £4,000 more 
expensive than a BMW 330e M Sport. 

The Volvo has a trick up its sleeve, however. It is 
substantially more powerful. Boasting a 390PS 
output, with all-wheel drive, the S60 sits in a league 
of its own in this segment. 

I’ve added a few extras – ok most of the extras – to 
this car, boosting the price to £53,605 – but more on 
that next time. 

VOLVO S60  T8 R DESIGNFIRST TEST
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By Stephen Briers
We’re in a new Superb! Ours has developed a fault 
with the charging system: in short, it won’t charge, 
so Škoda has whisked it away and given us a 
temporary replacement.

On paper, it’s near identical in all but trim, wheel 
size and colour – this model is the Sportline Plus in 
Meteor Grey with 19-inch Vega alloys listed at 
£40,430 compared with our original Superb’s 
£36,685.

While disappointed that our reigning Fleet News 
Awards upper-medium car of the year (five times in 
a row, no less) has proven fallible, it has provided a 
perfect opportunity to test some of our gripes on a 
different model.

Well, so I thought. One day after taking delivery, 
the off-side rear tyre got a puncture, putting the car 
out of action. Fortunately, Škoda sprang into action 
and arranged for Mobile Tyres 2 U to come out and 
fit a new tyre the next day (a Saturday). Kudos to 

VIEW OUR FLEET IN DETAIL AT fleetnews.co.uk/cars/long-term-car-reviews
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Škoda and Mobile Tyres 2 U for an excellent service.
So, what have we learned about Superb No2? I 

was eager to test reverse gear: Superb No1 had a 
mini seizure every time reverse was selected, 
taking sometimes a full two seconds to engage, 
leaving both car and me stranded in the road. 

However, no such problem for Superb No2: it 
instantly engages for a seamless reversing 
manoeuvre. 

Another plus: No1 repeatedly tossed software 
update requests at me; No2 seems not to require 
such regular fixes.

Further likes are the colour, alloys and Alcantara 
sports seats, but it isn’t all lavish praise for the 
newcomer. 

Superb No2 has a wider 9.2-inch touchscreen 
display which is noticeably less functional that No1’s 
eight-incher, primarily because you lose the quick 
access keys in order to accommodate the bigger 
screen. In this case, smaller is better; the quick 
access keys make navigating the system far simpler.

Our time with No2 was short-lived; after two 
weeks at Škoda HQ, No1 was back in our possession. 

ŠKODA SUPERB  IV SE L HATCH 1.4 TSI 218PS DSG 

By Jeremy Bennett
Company car drivers and fleet managers alike are 
being led by benefit-in-kind (BIK) rates and WLTP to 
focus their minds on electric vehicles and 
manufacturers are responding with all- or partially-
electric models.

So, this report is dedicated to the promise of 3008’s 
plug-in hybrid electric performance and some of the 

real-life experience I’ve had during what, admittedly, 
remains a near lockdown lifestyle, having little 
reason to travel very far with our office – 30 miles 
from home – closed except for essential use.

Peugeot says the car has a 40-mile (WLTP) range 
when fully charged, helping achieve a 6% BIK rate. 
I’ve driven the 3008 for 529 miles in the past two 
weeks, mainly on runs from home to the nearest 

town and the electric range has been around the 
29-mile mark. 

Without a charge point installed at home, I’m using 
a three-pin domestic plug to recharge the car. This 
will fully charge it in about six hours from empty. 

Were I to use a wallbox or public charge point, the 
car would still take four hours to charge as it only 
has a 3.7kW on-board charger. 

There is an optional upgrade to a 7.4kW on-board 
charger for £300, which will cut the charging time 
to 1hr 45m.

And to be completely clear on this last point, the 
car will charge at 3.7kW or 7.4kW dependent on 
which on-board charger is fitted.

Recharging the car at home costs roughly £1.66, 
based on the average domestic tariff. Covering the 
same 29 miles on petrol alone, assuming an 
average consumption of about 40mpg, would cost 
£3.78.

There is also the ability to adjust the amount of 
electricity range to be reserved, allowing you to 
force charging by the engine while consuming more 
petrol.

PEUGEOT 3008   GT HYBRID4
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By Gareth Roberts

The new Passat’s rivals include its VW Group stable-
mate, the Škoda Superb Estate iV plug-in hybrid, the 
V60 PHEV and BMW 330e Touring. 

In terms of P11D price, the Passat, V60 and 330e all 
fall into the £40,000-plus bracket, but the Superb is 
some £6,500 cheaper than the Passat’s £41,395 
taxable value.

Emissions for all four models fall below 50g/km 
and have a pure EV range of between 30-39 miles so 
attract a 10% benefit-in-kind (BIK) tax rate (2020/21).

Running costs, based on a four-year/80,000-mile 
replacement cycle, show the Passat compares well 
with the BMW and Volvo on a pence per mile (ppm) 
basis. When depreciation (38.96ppm), service, main-
tenance and repair (4.33ppm) and fuel costs 
(8.24ppm) are taken into account, overall running 
costs come in at 51.53ppm.

That compares with 50.74ppm for the 3 Series 330 
xDrive Touring 2.0e PHEV, and 55.92ppm for the V60 
PHEV Inscription. The V60 suffers in comparison, 
because its fuel cost is 12.43ppm – some 50% higher.

VOLKSWAGEN PASSAT  ESTATE GTE ADVANCE 1.4 TSI PHEV

By Sarah Tooze

Like our previous Mazda3 long-termer, the CX-30 
features the latest version of Mazda’s infotainment 
system, Mazda Connect. We praised the system 
because, in the interests of safety, Mazda has 
bucked the trend for touchscreens. Instead, it is 
operated using a rotary dial between the driver 
and front passenger seats. 

The manufacturer examined the time spent 
looking away from the road to make a screen 
selection, and the time needed to refocus the eyes 
on something close versus the road ahead.

Its research has since been backed up by What 

Car?, which found that physical buttons are much 
less distracting to use on the move.

It took twice as long to adjust heating controls 
on some cars with touchscreen controls rather 
than physical dials. And it took up to four times 
longer to zoom out of the sat-nav map to view a 
pre-programmed route using a touchscreen 
than it did using a rotary dial controller.

BMW’s latest Live Cockpit Professional system 
was deemed the easiest to use out of the 20 
systems What Car? tested with the Mazda Connect 
coming an impressive fifth (see fleetnews.co.uk/
infotainment-test for the full listing). 

IGNITION: OUR FLEET

MAZDA CX-30  2.0 180PS 2WD SPORT LUX

VOLKSWAGEN 
CRAFTER  
CR35 TRENDLINE MWB 2.0TDI 140

By Trevor Gehlcken

The cab is an important part of a van. It’s 
where your drivers spend their working days, 
so it’s important that you give them all the 
creature comforts they deserve.

If I had to be on the road all day, I can’t think 
of a better place to be than behind the wheel 
of our Volkswagen Crafter.

For starters, the driver’s seat is about the 
best in the business, with loads of firm support 
and even two armrests. My passengers all tell 
me their seats are pretty good too – and that’s 
important to me as my wife and I do quite a lot 
of long trips between Essex and Devon – 300 
miles each way. We have yet to experience a 
single back twinge between us on that journey. 

There are plenty of cubby holes and cup 
holders for the detritus that delivery, utility and 
construction drivers invariably carry around 
with them and nice big cola bottle bins in each 
door for the precious fizzy drink bottle. 
Personally, I can’t stand the wretched stuff.

There are also some nice little touches like 
a USB port and cigar lighter port on top of the 
dash so sat-nav wires aren’t left trailing all 
over the place and the big display in the middle 
of the dash seems to do just about everything 
but cook me a steak and chips with all the 
trimmings. I’m sure there are still lots of things 
it does that I haven’t even discovered yet!

There’s even a compass next to the 
speedometer, which has come in handy on 
several occasions. That’s something I’ve never 
seen in a van before.

Mind you, care has to be taken at buying time 
as many of the goodies on my van turn out to 
be paid-for options – and some of the prices 
are eye-watering. For example, the overhead 
storage shelf comes at an extra £174 and even 
the bulkhead costs £252. 

Having said that, VW offers many safety 
items as standard so we can’t be too critical.
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By Gareth Roberts

ommercial fleets which 
operate around 2,600 
vehicles with longer 
semi-trailers (LSTs) have 

saved 33.5 million miles and 48,000 
tonnes of CO2 – equivalent to taking 
more than 20,000 cars off the road.

Use of the trailers, which are part 
of a trial that started in 2012, reduced 
journey numbers by one-in-12, on 
average, and saved 241 tonnes of 
nitrogen oxides (NOx).  

The new data, published by the 
Department for Transport (DfT), also 
shows that LSTs, which are up to 2.05 
metres longer than standard length 
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C
trailers, were involved in 53% fewer 
personal injury collisions compared 
with standard-sized HGVs.

Following the release of these 
latest figures, the Government has 
proposed to end the trials early and, 
through a consultation, seek views 
on whether LSTs should be allowed 
to permanently operate on roads 
across the UK (commercialfleet.org, 
November 9).

Transport secretary Grant Shapps 
said: “These trials clearly show the 
benefits for business and the  
environment of using longer trailers.

“By determining the next steps to 
get them on our roads permanently, 

we can benefit industry and our 
economy, boost safety and cut  
emissions.”

LONGER, NOT HEAVIER

While the trailers involved in UK trial 
are longer than existing HGV trailers, 
they cannot be heavier. The total 
weight of the trailer, the goods and 
the tractor unit must still be within 
the UK domestic weight limit of 44 
tonnes. 

They must also pass the turning 
circle test applied to the existing 
13.6m trailers. To achieve this, LSTs 
usually have a steering rear axle.

By making the trailer two metres 

longer, it is possible to carry two 
more rows of pallets or three more 
rows of goods cages on each journey, 
compared with existing trailers.

The DfT says it differs from other 
approaches to freight carbon reduc-
tion – such as increasing engine 
efficiency or electric vehicles – in 
being available without the need for 
further significant technological and 
infrastructure development.

Phil Lloyd, head of engineering 
policy at Logistics UK, welcomed the 
Government announcement. 

“An industry trial has shown the 
benefits to the environment and the 
economy on the use of LSTs, and 

Longer trailers set to run and run  
as eight-year trial proves positive
Government to conclude study early as data confirms a reduction in mileage and pollutants

To find out more about long-term rental solutions that can help businesses adapt 
to changing times, visit www.europcar.co.uk/business/van-and-truck-rental, 
email businesssolutions@europcar.com or call 0371 384 0140.
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R
esearch commissioned by 

Europcar Mobility Group UK 

before the pandemic showed that 

having the necessary vehicles 

available when they are needed was a 

concern for 40% of decision-makers. And 

nearly three-quarters (71%) admitted to 

keeping ‘spare’ vans to reduce the risk of 

being left without a vehicle. For larger 

companies (500+ employees), the number 

who kept ‘just in case’ vehicles, increased 

to 92%. At a time when every penny 

counts, this simply does not make 

commercial sense.

There is, however, an alternative when  

it comes to ensuring having the right 

vehicles, at the right time, which avoids the 

cost of outright acquisition of new vehicles or 

leasing with potential early exit penalties. 

Long-term rental eliminates the need for 

longstanding financial agreements and 

provides the flexibility so vital in today’s 

challenging business environment. 

Europcar Flex packages provide access 

to up-to-date, well maintained vans and 

specialist vehicles, with low emissions and 

the latest in-vehicle technology. With the 

benefit of no fixed contract beyond an 

initial three months, customers can also 

change vehicle type without any 

additional fees or penalties. 

Being able to call on commercial vehicles 

as and when they are needed keeps 

business agile during times of fluctuating 

demand. Europcar Vans and Trucks gives 

fleet managers greater control over their 

fleet mix with long-term rental. 

Rental delivers the right fleet 
amid fluctuating restrictions
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with the ability to carry more goods 
per journey than traditional trailers, 
they present a cost-efficient,  
environmentally prudent alternative 
to current transportation options,” 
he said. 

“It is good news that the Govern-
ment has taken heed of the findings. 
If our industry can move the same 
amount of goods with fewer jour-
neys, the environment, the economy 
and other road users will benefit.”

While the DfT estimates that LSTs 

have been involved in around 53% 
fewer personal injury collisions and 
casualties than the UK articulated 
HGV average, they fared even better 
on particular types of roads. 

The DfT data showed LSTs had 
been involved in 92% fewer personal 
injury collisions, on average, when 
operating on roads in urban areas 
and 78% fewer when on minor 
roads.

Furthermore, the average 
number of damage incidents for 
non-LSTs is greater than that for 
LSTs by a factor of about eight.

REPORT FINDINGS

In the LST 2019 annual report, 
published this month, the DfT says: 
“We believe we now have sufficient 
quantitative data and other evidence 
to provide a robust evaluation 
response to all the key evaluation 
questions.

“In addition to the quantitative 
results, we have collated industry 
insights covering the issues consid-
ered, and measures taken, by real 
operators when adopting LSTs – 
focusing in particular on establishing 
an efficient and safe operation.”

By the end of 2019, the goods 
carried by LSTs in the trial were 
dominated by fast-moving 
consumer goods (low-cost prod-
ucts sold quickly) and other cage or 
pallet loads.

At least 68% of the distance  
travelled was between industrial 
locations (depots, distribution 

centres, supplier sites).
Meanwhile, trailers ran empty 

around 18% of the total distance 
travelled – much lower than the 
figure of around 30% for all 
articulated trailers.

More than half (57%) 
of the operators are 
running their 
trailers at or near 
their maximum 
efficiency. 

This highest 
savings group is 
dominated by the 
movement of raw 
materials, industrial 
products and biomass/
fuel.

These goods are often 
shipped in  
full loads only, 
commonly as a 
simple ‘full-out 
– empty-back’ 
loop.

Around a third 
(28%) of opera-
tors are in the 
average savings 
group, where a 
mixture of factors are 
driving the savings and variable 
trailer fill levels. 

An example is some retail sector 
deliveries to stores, where the 
cargo sizes can be driven by just-in-
time delivery to the store of exactly 
what is demanded – there being 
little or no stock held at stores.

The lowest performing group – 
about 16% of operators – includes 
cargo such as mail and parcels, 
where the quantity of goods loaded 

is often not determined by a 
process designed to fill 

trailers to the 
maximum level, but 

by time tabled 
trailer depar-
tures; and cargo 
such as waste 
p a c k a g i n g , 
which may 

simply back-haul 
legs as a by-product 

of the main purpose of 
the trip.

Some of the lower performing 
operators, adds the DfT 

report, are cases 
where the trailer 

has been boought 
for use on a 
specific contract, 
which has then 
ended and new 
work has not 

been found. 
In other cases, the 

trailer has simply not 
been usable on as wide a 

range of work, or at the loading 
levels that the operator had hoped 
for. 

Outside of trial conditions and 
with a more active open market for 
LSTs, these operators may not 
have held on to their trailers, says 
the DfT report.

2,600
trailers involved in trial

33.5m
miles saved from the use 

of LSTs

THESE 
TRIALS 

CLEARLY 
SHOW THE 
BENEFITS 

FOR BUSINESS 
AND THE 

ENVIRONMENT 
OF USING 
LONGER 

TRAILERS

TRANSPORT SECRETARY 
GRANT SHAPPS

LST trailers are approximately two metres 
longer, allowing two more rows of pallets 
to be carried on each journey
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By John Lewis

ocal authority fleets 
eager to cut emissions 
are having their diesel 
refuse collection vehicles 

refurbished and converted to run on 
battery power. 

By doing so they can cut bin wagon 
running costs by up to £91 a day, 
adding up to £23,000 over the course 
of a year, as well as help clean up the 
environment, claims Netherlands-
based conversion specialist Electric 
Mobility One Stop Shop (EMOSS).

Its conversions are now being 
carried out in the UK by Refuse 
Vehicle Solutions (RVS) under the 
e-One banner. The company is 
based in Dursley, Gloucestershire.

The work required can take eight-
to-10 weeks, explains EMOSS head 
of business development, Vernon 
Edwards. 

Technicians replace the engine, 
gearbox and fuel and AdBlue tanks 
with a 350kW electric motor and a 
200kWh lithium-ion battery pack. 

“The batteries can be recharged 
fully in 4.5 hours from a 63-amp 
power source,” he says. 

A 26-tonne bin wagon on city 
centre rounds that has been 
re-equipped in this way should be 
able to achieve a 60-mile range 
between recharges, according to 
Edwards. The batteries also power 
the refuse compactor and bin lifts.

The daily saving is substantial 
because constant stopping and 
starting and the need to 
drive ancillary equip-
ment means that an 
urban bin lorry 
may average no 
more than 3mpg; 
possibly less. 
Electricity is 
s i g n i f i c a n t l y 
cheaper per mile 
than diesel.

In addition, battery-
powered trucks require 
less servicing than their diesel coun-
terparts, Edwards points out, and do 
not attract charges when entering 
low-emission zones. 

Nor are they subject to Vehicle 
Excise Duty (VED).

COMMERCIAL FLEET: NEWS

L

Repowering and rejuvenating an 
existing refuse truck costs less than 
half the £320,000-£330,000 it costs 
to buy a new battery-electric model.

A refurbished e-One from RVS 
comes with a five-year battery 
warranty while EMOSS’s conversion 
kit carries a two-year warranty. 
There is no reason why such conver-
sions should not be applied to other 

types of specialised trucks, says 
Edwards, including skip 

wagons and hook-
loaders.

Repowering is 
an option that is 
starting to appeal 
to independent 
waste fleets as 
well as to munici-

palities. 
The first of the RVS/

EMOSS e-One conver-
sions has been acquired by 

The Recycling Partnership of 
Crawley, West Sussex, which 
collects commercial waste. 

EMOSS can carry out other types 
of conversion and offers hybrid 
trucks fitted with range-extenders 

powered by liquefied petroleum gas.
It has been involved in producing 

an electric chassis for Swedish 
autonomous transport pod devel-
oper Einride. 

It has also worked  
with Schmitz Cargobull 
on the electrification  
of refrigerated 
trailers, including 
the development 
of an axle with a 
regeneration 
capability. 

The approach of 
EMOSS is not 
unique. City of London 
Corporation has opted to 
put seven battery-electric Dennis 
Eagle Elite 26-tonne refuse trucks 
into service converted by Electra 
Commercial Vehicles based in Skel-
mersdale, Lancashire. 

The move follows a satisfactory 
experience with an electric 
Mercedes-Benz Econic 26-tonne bin 
wagon also converted by Electra.

It means that City of London has 
become the first UK local authority 
to run a fleet of fully-electric refuse 

trucks. It is doing so in conjunction 
with Veolia. The corporation runs a 
variety of other electric vehicles and 
a £250,000 sub-station has been 

installed so sufficient power can 
be supplied to its depot to 

recharge them.
In Sheffield, the city 
council has decided 
to operate two 
Elites converted 
to battery-power 
by locally-based 
Magtec. 
Shorn of their 

engines and gear-
boxes, the trucks can 

carry around 500kg more 
than their diesel stable-mates, 

says the authority. 
While the 300kWh lithium-ion 

battery pack might be expected to 
weigh against their loss, it does not 
because it is being used to replace 
the ballast that would normally sits 
beneath the cab. 

The ballast is there to counter the 
risk of a rear-axle overload. The 
battery pack is heavy enough to do 
the same job.

Councils opt to convert existing 
refuse vehicles to battery power
Refurbishment costs less than half the price of a new battery-electric model, claims converters

A five-year battery warranty 

applies to refuse collection 

vehicles converted by e-One

£91
a day, the conversion  

company claims

The e-One cuts
running costs by

4.5
hours from a 63-amp 

power source

Fully rechargeable in
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Go Plant Fleet Services 
implements full Key2 contract 

hire business solution

ollowing the acquisition of Go Plant 

by Endless LLP one of the new 

owners’ top priorities was to 

implement a fleet and asset management 

business solution platform that would 

facilitate the efficient management of its 

vehicles, plant, drivers, contracts, billing 

and provide their customers with much-

needed management information.  

Go Plant Fleet Services also needed  

its new system to be future-proofed and, 

therefore, wanted a forward-thinking 

supplier that has a continual investment 

programme in its products and whose 

system would evolve with their business.

Go Plant Fleet Services’ combined fleet 

comprises 3,100 LCVs and specialist 

vehicles plus 600 items of plant. Its 

Operated Sweeper drivers work in some  

of the most demanding environments so  

a focus on health and safety and 

compliance was paramount.

Combining that with an aim to deliver 

greater fleet cost efficiency, better 

reliability and improved levels of 

management information for customers 

meant the new platform was going to be 

pivotal for the Go Plant business plans and 

its drive to improve.

Jaama’s Key2 fleet software platform was 

the obvious choice after reviewing many 

systems. Key2’s ability to replace disparate 

current systems and bring their contract 

hire and rental business operations onto 

one consolidated platform was one of the 

main reasons Jaama were chosen as the 

supplier partner.

Phase 1 of the software implementation 

went live in December 2019 with Go Plant 

Fleet Services contract hire division which 

included Key2’s contract hire, vehicle 

management, quotes, workshop and 

stores, SMR, rental, customer dashboard 

and all financial modules.

IT manager says the reporting tool is the system’s ‘most powerful feature’ 

“Key2 demonstrated that we could adopt 

a system that enabled us to manage our 

cars, commercial vehicles and plant with 

the same rigour on one platform which we 

didn’t know was going to be achievable,” 

said group IT manager Rhianna Greaves.

“It’s not just improving things from an 

operational perspective, Key2 provides us 

with a full end-to-end solution which 

includes finance integration. Finance and 

Operational users are now using the same 

platform for the first time. There is now full 

cost transparency at every step of our 

business processes,” she added.

“Some highlights in the first 10 months 

includes the ability to store electronic records 

on our vehicles, and track vehicle MOTs in 

real time across our fleet which has been 

key to delivering vehicle compliance during 

the pandemic. We can now also record 

warranty-related claims via Key2 and then 

follow them up with dealers.

“The most powerful feature is the Key2 

reporting tool. When customers request 

bespoke reports, these can be quickly and 

efficiently generated in minutes. It means 

everybody has access to quick and easy 

management information at their 

fingertips and we have also been able to 

understand more about key areas of our 

business such as vehicle lifetime operating 

costs. This will bring a positive impact on 

our future procurement and pricing,” said 

Greaves.

Go Plant Fleet Services currently has 60 

main users and up to 85 employees in total 

who have been on-boarded to operate 

Key2 via training seminars, video tuition 

and a series of user guides written by the 

Jaama team. A ‘train the trainer’ approach 

was adopted and regular workshops are 

held for end users. 

Phase 2 of Key2 is due to go live in 2021 

with the vehicle rental and operated plant 

hire side of the business which will include 

the driver management, full stock 

processing, accident management, driver 

management and plant modules, while 

there are also plans to roll out workshop 

touchscreens.

Advertisement feature

For further information visit www.jaama.co.uk;  

email enquiries@jaama.co.uk or call 0844 8484 333

F

“Finance and 
Operational 
users are now 
using the same 
platform for the 

first time. There is now full 
cost transparency”
Rhianna Greaves, Go Plant
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A D V ICE  L INE
By Ray Marshall, senior transport advisor, Logistics UK

Tyres aged 10 years and older are 
set to be banned from lorries, 
buses and coaches on roads in 
England, Scotland and Wales in a 
boost to road safety.

The ban follows an extensive 
investigation, including research 
commissioned by the Department 
for Transport (DfT), which indicates 
ageing tyres suffer corrosion which 
could cause them to fail.

The move will make it illegal to fit 
tyres aged 10 years or older to the 
front wheels of lorries, buses, 
coaches and all minibus wheels of 
minibuses. 

DVSA already checks for tyres 
aged 10 years and older during 
roadside enforcement stops. This 
change in the law will allow the 
DVSA to issue prohibitions if these 
tyres are found at annual test and 
enforcement checks.

What is changing?
From February 2021, it will become 
illegal to fit tyres aged 10 years or 
older to:

The front axle of a goods vehicle 
with a maximum gross weight 
exceeding 3,500kg.

The front axle of a bus or coach 
– including minibuses.

The rear axle of a minibus with 
single rear wheels fitted.

What this means for these  
vehicles at annual test
Tyres that are aged 10 years and 
older will become a failure item at 
annual test.

If these tyres do not display a date 
code, they will also fail.

As part of the annual test, Vehicle 
Standards Assessors (VSAs) will 
check that each tyre displays a date 
of manufacture or re-treading.

What this means for  
enforcement checks
Once the rules change, if roadside 
enforcement teams find a tyre aged 
10 years or older fitted to the front 
axle of a relevant vehicle, they will 
issue an ‘S’ mark prohibition and 
conduct a follow up investigation.

What happens next?
DVSA will publish updates to the 

guide to maintaining roadworthi-
ness, categorisation of defects and 
MOT inspection manual before the 
new legislation comes into force.

In the lead up to the ban, VSAs will 
start to identify tyres aged 10 years 
or older on HGVs, alongside their 
existing checks on PSVs.

They’ll share this information with 
vehicle presenters and drivers to help 
raise awareness of the new rules.

Tyres more than 10 years old will be banned on heavy vehicles

Will either the UK or EU 
require Vehicle Identification 

Numbers (VRNs) for export loads 
going to or through the UK?

As part of the export process 
and the “Check an HGV is 

Ready to Cross the Border” service, 
details of the HGV being used to 
transport goods to an EU port should 
be submitted in advance of the 
journey commencing, ideally at the 

point of loading the goods. These 
details will be submitted individually 
for every HGV leaving Great Britain 
and will include the VRN as well as 
the destination, expected date of 
travel, details for the consignment(s), 
and a short series of self-declara-
tions to confirm the appropriate 
customs and import/export docu-
mentation required are in place and 
carried with the vehicle.

Our mechanics carry a gas 
bottle, a 20-litre fuel can of 

diesel and a couple of aerosol cans 
in their vans – are they in scope of 
ADR (the European Agreement 
relating to the International 
Carriage of Dangerous Goods by 
Road) regulations? 

As the carriage of these goods 
are ancillary to the mechanics’ 

main activities and are in quantities of 
less than 450 litres per package, 
including IBCs (intermediate bulk 
containers) and large packages within 
the specified limits of 1.1.3.6 (small 
load exemption), the mechanics would 
be out of the scope of ADR.

Q

A

Q

Logistics UK (formerly FTA) is one of 
the UK’s leading business groups, 
representing logistics businesses 
which are vital to keeping the UK 
trading, and more than seven million 
people directly employed in the 
making, selling and moving of goods. 

With Covid-19, Brexit, new tech-
nology and other disruptive forces 
driving change in the way goods 
move across borders and through 
the supply chain, logistics has never 
been more important to UK plc. 

Logistics UK supports, shapes and 

stands up for safe and efficient logis-
tics, and is the only business group 
which represents the whole industry, 
with members from the road, rail, 
sea and air industries, as well as the 
buyers of freight services such as 
retailers and manufacturers whose 

businesses depend on the efficient 
movement of goods. 

For more information about the 
organisation, including its ground-
breaking research into the impacts of 
Covid-19 on the whole supply chain, 
please visit logistics.org.uk 

The role and relevance of Logistics UK
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Van and truck conversions offer big environmental gains, reports Matt de Prez

HOW TO MAKE YOUR 
VEHICLES MORE 

COMMERCIAL FLEET: CONVERTING FOR EFFICIENCY

G R E E N



ehicle conversions often focus on 
enabling a vehicle to perform a 
specific job or making it more prac-
tical than the original base vehicle 

allows. But there’s now an emerging market for 
vehicle modifications that improve efficiency.

These include changing the fuel type, the entire 
powertrain or fitting a new, more aerodynamic 
body.

Operators are under increasing pressure to 
clean up the exhaust emissions from their fleets. 
The most obvious solution is to replace vehicles 
with electric ones. However, the limitations on 
range, combined with the significant cost of these 
vehicles, can make it prohibitive.

Heavier vehicles, especially those that cover 
longer distances or operate in remote areas 
where charging infrastructure is limited, are the 
hardest and most difficult to ‘clean up’.

V
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CHANGING THE FUEL TYPE
For operators with existing diesel vehicles that 
wish contribute to cleaner air, while also making 
savings on fuel, a hydrogen conversion could be 
the ideal solution.

One fleet that has decided to make the invest-
ment in hydrogen power is Glasgow City Council, 
which is introducing a new fleet of hydrogen-
powered gritters.

Half of the new vehicles are purely hydrogen 
powered and half have been converted to 
Hydrogen Duel Fuel by the Ultra Low Emission 
Mileage Company (ULEMCo).

ULEMCo believes it has found a ‘ready market’ 
for its hydrogen dual fuel conversions in heavy 
duty ‘back to base’ utility vehicles, where the 
practicality and cleaner performance are readily 
apparent. It also offers solutions for vans. 

Using ULEMCo’s H2ICED (hydrogen burned 
inside an internal combustion engine) technology, 
the diesel vehicles are fitted with hydrogen 
storage tanks and an injection system which, 
using a special control module, ensures hydrogen 
is used in the fuel mix when it can burn most 
efficiently.

It works in a similar fashion to a liquefied petro-
leum gas (LPG) conversion and promises a 
reduction in carbon emissions of up to 70%.

Glasgow’s city council is in the process of 
securing ‘green hydrogen’ for the fleet to refuel. It 
is also expected that other air quality emissions, 
like nitrogen oxide (NOx), will be greatly reduced 
compared with the base vehicle.

The hydrogen range varies dependent on the 
size of the tanks and, when the vehicle runs out 
of hydrogen, it can still be used as a normal diesel.

Based on Glasgow gritters’ normal duty cycles, 
around a third of the energy they use is expected 
to come from hydrogen, resulting in the same 
proportion of emissions being saved. 

“The environmental impact of large diesel-
powered utility vehicles is very high in city  
centres”, says Amanda Lyne, managing director 
of ULEMCo.

Glasgow City Council, which operates 2,000 
vehicles, has an ambition to become Britain’s first 
net zero carbon city and plans to operate a 
carbon-free fleet by 2030. 

This is the first set of conversions for gritter 
lorries carried out by ULEMCo and is the  
company’s largest volume order to date. 

By deploying fleets of hydrogen vehicles in this 
way, ULEMCo believes it builds the base load for 
hydrogen infrastructure investment and helps to 
create a market for hydrogen fuel that will make 
it easier for other local authorities and businesses 
to make the switch.

As part of the two-year Low Emission Freight 
and Logistics Trial (LEFT) project, the business 
converted 11 vehicles to hydrogen dual-fuel. 
These included four refuse trucks, a road 
sweeper, a patient transport vehicle, four panel 
vans and a refrigerated van.

During the trial, the vehicles covered nearly 
37,000 miles and used 1,619kgs of hydrogen. It is 
estimated that the vehicles emitted 14 fewer 
tonnes of CO2 while running on hydrogen.

Tailpipe emissions in a number of specific  
applications, such as refuse trucks, were signifi-
cantly better than the Euro 6 base vehicles, with 
NOx emissions reduced by 29-85% across the 
range of cycles tested. If deployed full time, 
ULEMCo believes the vehicles would not only 
save carbon but also provide improvements to 
local air quality. 

With 20-45% of the diesel fuel being displaced 
by green hydrogen on the various vehicles, the 
project concluded that with the appropriate 
hydrogen infrastructure, fleet-wide roll-out could 
provide a step change in overall fleet emissions.

Lyne says: “The LEFT trial was an excellent 
opportunity for us to show the diverse range of 
commercial vehicles that can be hydrogen-
enabled. This provides a route to reducing green-
house gas emissions significantly across fleets of 
heavy use and heavy-duty vehicles without 
requiring the operators to make major changes 
to their usual operations.

“A number of the trial partners, including  
Aberdeen City Council, are continuing to use the 
vehicles at locations where the hydrogen infra-
structure is more reliable. All partners agreed 
that if this was available for them too, they would 
have continued to do the same.”

The company also provides hydrogen fuel cells 
that can be retrofitted to electric vehicles to boost 
their range.

CHANGING THE BODY
Regardless of the fuel type your fleet uses, fitting 
a lighter and more aerodynamic body will enable 
it to travel further while using less energy.

The long and the short of it – van  

bodies developed in this Penso factory  

are lighter and more aerodynamic

Asda is the first business to take 

delivery of the carbon fibre pods
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model alongside the design, engineering and 
manufacturing process has been just as impor-
tant. In fact, it’s the commercial and market 
demand to reduce weight which drove the solu-
tion,” explains Hurcombe.

“Home delivery fleets face multiple challenges, 
including how they reduce their carbon footprint, 
cope with driver shortages and increase the 
number of delivery slots they can offer in a market 
faced with increasing legislation and the  
imminent technology change away from diesel. 
What we’ve done at Penso is create a solution 
which can deliver tangible benefits in all of these 
areas,” he adds.

Combined third-party track testing and real-
world testing in a customer fleet over a mix of 
inner-city and suburban routes, a Penso-bodied 
vehicle achieved 10mpg more than an equivalent 
vehicle.

Coventry-based engineering firm Penso has 
developed a range of bodies that do exactly that, 
promising a reduction in fuel usage of around 30%.

In side-by-side comparisons, an unladen 
Penso-bodied vehicle is around 400kg lighter 
than most competitor models, contributing to the 
fuel savings.

The bodies also have a more aerodynamic 
design, which lowers the height of the vehicle and 
increases its length.

Daniel Hurcombe, managing director of Penso, 
says: “We have taken an entirely fresh approach 
in what is typically a very traditional sector, using 
new materials and processes to unlock major 
efficiencies and sustainability improvements for 
last mile delivery.

“Crucially, we can offer customers a clear road 
map to net zero emissions and dramatic improve-
ments in total cost of ownership.”

The Blue Ocean range of home delivery pods 
and grocery delivery pods is designed to fit a 
medium wheelbase Mercedes-Benz Sprinter, but 
the company is planning to expand the range to 
suit a number of vehicles, including electric and 
hybrid models. 

The bodies are made from a combination of 
recycled plastic bottles and carbon fibre, which 
are sandwiched together to create strong and 
lightweight panels with insulating properties to 
suit refrigerated vehicles.

“Creating a carbon fibre pod could be seen as 
an expensive exercise purely to reduce weight; 
but developing the commercial and operational 

THINGS TO CONSIDER

■ Before investing in a conversion, you need to 
think about the return on investment. Often, 
large-scale conversions will come with 
significant upfront costs, especially if the 
technology is new or experimental and not 
supported by your funder.
■ When you make changes to a vehicle’s 

powertrain, the warranty or any inclusive 
breakdown/recovery services may be affected. 
Similarly, the vehicle may require additional 
servicing or not be able to be repaired by your 
usual workshops.
■ Conversions performed outside of 
manufacturers’ approved schemes will have to 

be carried out post-delivery, so the vehicle will 
incur extra downtime while it is being modified.
■ As with any significant changes to your fleet, 
you’ll need to make time to train your drivers, 
so they are aware of the vehicle’s new 
capabilities and to make sure they get the most 
efficiency out of the conversion.

Hurcombe explains: “For a typical supermarket 
vehicle, that equates to a saving of around £2,400 
per vehicle per year in diesel costs alone. Multiply 
that across a fleet of 3,000 home delivery vans 
and suddenly you’re saving £7,200,000 a year on 
diesel. That’s a fairly compelling saving for a fleet 
manager to share with their finance and procure-
ment teams.”

FIRST SUPERMARKET CUSTOMER
The first business to take delivery of the new 
converted vehicles was the Asda supermarket 
chain, with an initial order of 25 units.

Simon Gregg, vice-president of online grocery 
home shopping at Asda, says the new vehicles 
will make a real difference to cutting its carbon 
footprint.

“As a business, we are constantly looking at 
ways we can reduce our carbon emissions, not 
just because we know that sustainability is  
important to our customers and colleagues, but 
because all of us have a responsibility, and it’s just 
the right thing to do, making improvements  
wherever we can,” he explains.

Each conversion comes with a 10-year struc-
tural warranty, which means fleets can plan 
around each pod lasting twice as long as a tradi-
tional body in a high-utilisation, frontline fleet. In 
most applications this will mean transferring the 
pod onto a new chassis after five years.

Penso, which plans to build 10,000 vehicles per 
year, says it has geared its operation to be able to 
undertake the body swap on behalf of customers.

IT’S JUST THE 
RIGHT THING TO  

DO, MAKING 
IMPROVEMENTS  

WHEREVER WE CAN

SIMON GREGG, ASDA

Glasgow’s gritters have had 

hydrogen dual fuel conversions
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A mesh bulkhead protects 
passengers from shifting loads
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RENAULT 
ZOE VAN

By Matt de Prez

here’s not much choice in the car-
derived van segment. You can either 
pick the petrol-powered Ford Fiesta van 
or this new electric-only Renault Zoe.

With a maximum payload of less than 400kg and 
one cubic metre of load space, the Zoe is pretty 
much the least practical van on sale. But, for a busi-
ness that doesn’t carry much and wants to uphold 
a green agenda or operates in an emissions-
restricted city, the Zoe van might be just the ticket.

It’s also a remarkably cheap way to get a Zoe, with 
CV OTR prices (including Government grant) 
starting at £19,722. The cheapest Zoe car starts at 
£27,000.

So, what’s the difference between them? Well, the 
Zoe van doesn’t have rear seats and does have 
blacked out rear windows and, erm, that’s about it. 
There is a platform fitted where the rear seats 
would usually go, to ensure the load space is flat 
right up to the front seats. 

A mesh bulkhead protects passengers from any 
moving cargo, while there is also a removable cover 
that protects the load from prying eyes.

The rear doors can still be opened, which makes 
loading and unloading a tad easier as the Zoe’s boot 
aperture isn’t particularly large and its bumper 
protrudes slightly, making leaning in quite awkward.

Commercial versions of the Zoe are limited to the 
lower-powered R110 specification, which means it 
develops 107PS. You do get the same 52kWh battery 
pack as the car, giving a potential range of 245 miles.

Like the car, the Zoe van is comfortable, plush and 
easy to drive. It doesn’t set off with much vigour but 
has enough power to keep it moving along happily. 

Road noise isn’t particularly intrusive until you 
reach motorway speeds and overall refinement is 
high for a commercial vehicle.

Of course, there are all the usual mod-cons that 
EVs tend to provide, such as app connectivity, air 
conditioning and a configurable pre-heating system.

On both of the available trim levels, a digital  
instruments cluster, keyless entry and cruise 
control come as standard. 

The Business + features sat-nav, parking sensors, 
rear-view camera and lane-keep assist for an extra 
£1,250.

Charging takes as little as three hours using the 
on-board 22kW charger. It is also possible to specify 
a 50kW charger for an extra £875 and complete the 
job in 70 minutes, from a compatible chargepoint.

Renault says the TCO savings of operating a Zoe 
van instead of a rival vehicle will amount to £5,000 
over a four-year cycle. Although, for drivers that are 
entitled to personal use of the vehicle, a regular Zoe 
car is cheaper from a BIK tax perspective.

While the conversion isn’t the most extensive – 
there are still defunct rear window switches, seatbelt 
mounting points and car-specific trims in the rear – 
Renault has created a niche by offering this cut-price, 
zero-emission commercial vehicle solution.

With a useable range of more than 200 miles, fast 
charging and the amenities of a car, there’s no harm 
in adding the Zoe van to your fleet.

T

Car-derived van offers another way to demonstrate environmental credentials

SPECIFICATIONS

CV OTR price £19,722

Power/torque 107/225

Payload 387kg

Gross vehicle weight 1,988kg

Load volume 1.0 cu m

Fuel cost N/A

SMR N/A

Running cost N/A

Range 245 miles

COMMERCIAL FLEET: FIRST DRIVE

RENAULT ZOE VAN BUSINESS R110
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RENAULT D WIDE ZE P6X2 BOM

By Tim Campbell

ith the commercial vehicle industry in 
alternative fuel turmoil, and nearly as 
many new players entering the arena 
as “legacy players”, the next 10-to-15 

years is set to be interesting mix of the old and new. 
To the casual observer, it should be fun watching 

the transition from diesel to electric in the road 
transport sector. But, if you are in the business of 
running trucks for a living and, more importantly, 
doing it profitably or at least within a known budget, 
fun is not the first word that comes to mind.

The first mainstream truck manufacturer to 
electrify a multi-wheeler and have it operating in 
the UK is Renault Trucks with its D Range ZE (no 
points for guessing what the ZE stands for). It 
launched the first electric D Range in 2017 and 

there are now two zero-emission models, a two 
axle 16-tonne gross vehicle weight (GVW) rigid and 
a 26-tonne GVW three-axle multi-wheeler. 
Commercial Fleet was invited to test-drive the latter 
which has a claimed range of up to 112km in a 
distribution application.

Of course, the main components of the battery 
driveline consists of the batteries and the motor (if 
we exclude the battery management system etc)  
and the 6x2 D range has two motors, unlike its 
16-tonne two-axle ‘cousin’ which has one. They are 
exactly the same specification, combined they are 
rated at a maximum power of 507PS (370kW) with 
continuous power of 355PS (260kW) and a 
maximum torque of 850 Nm. The 16-tonne version 
is half of these figures and the motors are mounted 
either side of the battery packs. 

The battery packs are rated in steps of 49kWh 
and the 26-tonner has four of these mounted on 
either side of the chassis rated at 30 amperes, 
offering a nominal 200kWh total capacity. 

UPGRADES EXPECTED SOON
We believe Renault Trucks will be upgrading these 
in a short while to 66kWh packs rated at 40 
amperes within the same footprint, which fits with 
their other battery packs in the light commercial 
vehicle range which have 33kWh packs. 

This means there is the potential to take the 
maximum battery capacity up to 400kWh on the 
two-axle rigid, allowing for either greater range or 
perhaps powering ancillary equipment and 
retaining the same range. Coupled to the batteries 
and motor is a two-stage transmission delivering 
power to a conventional rear axle. 

Interestingly, Renault Trucks is also specifying an 
electronic power take-off (e-PTO). 

We can’t mention the batteries without talking 

about the charging system and the 6x2 has a 22kW 
onboard charger (20kW on the 4x2) as standard. 
They are charged either via a conventional Type 2 
AC connector or a CCS Combo 2 rapid DC charger, 
with AC charge times up to 80% between 8-12 
hours, dependent on battery configuration and 
around two hours on DC, again dependent on the 
charger rating and battery configuration.

The 6x2 ZE D range is available on the 3,900mm 
wheelbase model and is measured from the 
centreline of the front axle to the centreline of the 
second axle, and the rear bogie spread is 1,350mm.

The front axle is rated at 8,000kgs and to the rear 
of the electric motors everything looks reasonably 
conventional, as a 6x2 fixed rear steer the second 
axle is the drive axle rated at 11,500kgs and the 
steered third axle is rated at 7,500kgs. All axles 
have 315/80R22.5 tyres. 

The front suspension is on air with stabiliser bars 
and has a kerbweight of 5,315kgs, the rear axle has 
full air and a kerbweight of 4,084kgs, resulting in 
a full chassis kerbweight of 9,399kgs allowing for 
a potential body and payload of 16,601kgs

Braking with electric vehicles always starts with 
the regeneration and the D Range has five levels 
controlled via the column-mounted stalk. 

It’s worth noting that, even in the lowest level, the 
regeneration is set to replicate the engine braking 
of a diesel. This is supplemented by the more 
traditional all-round disc brakes. Of course, soft-
ware and electronics play their part as well, and 
the D Range has emergency brake assist, hill-start 
assist, anti-lock braking, anti-slip regulation and 
electronic stability control. Advanced driver 
systems also include lane-departure warning and 
adaptive cruise control linked to the advanced 
emergency braking system.

As befits a mainly urban delivery-type truck a 

W

Renault Trucks D Range goes zero emission and is a pleasure to drive

MODEL TESTED 

SPECIFICATIONS

Model D wide ZE

Cab Day

Battery 200kWh

Power 507PS

Torque 850Nm

Gearbox Two-speed

Front axle 8,000kg

Second axle 11,500kg

Third axle 7,500kg

GVW 26,000kg

Chassis weight 9,399kg

Wheelbase 3,900mm

Brakes Discs all round

COMMERCIAL FLEET: FIRST DRIVE

The interior retains its familiar look 
– apart from the electric-related 
changes to the instrument panel

The batteries sit where  
the fuel tanks used to be



fleetnews.co.uk    ■   November 19 2020 73

day cab is standard and, in our case, it was the 
wide version measuring 2,090mm and 1,344mm 
deep. The hydraulic tilt cab is mounted on a four-
point mechanical suspension system and features 
two heated and remote controlled door mirrors 
and a passenger side vision window on the lower 
half of the door.

Inside, there’s a air-suspended driver’s seated 
complete with lumber support, heated cushion 
and seatback as well as an armrest. Upper storage 
cupboards with nets plus a couple of more 
cupboards supplemented by bins on the engine 
tunnel complete the available storage.

LITTLE DIFFERENCE INSIDE
Approaching the D range you certainly notice the 
large ZE logos around the vehicle and the bank of 
batteries on either side of the chassis instead of 
the normal fuel tanks carrying all the diesel. 

Stepping into the cab and glancing round it looks 
like any other D range we have driven, and perhaps 
that’s a good thing, its just when you look at the 
instrument panel and you see a different set of 
dials that you realise it’s electric. 

There’s a large central dial with charge on the 
left and power on the right and a needle at 12 

o’clock, to the left are three smaller dials for air 
pressure, battery condition and ‘eco’ performance. 
On the right is an LCD screen with information 
such as tacho hours etc. and range, battery condi-
tion and the like are shown in the centre below the 
main dial.

Switching on is a simple matter of turning the 
keys clockwise and waiting for the hum of the 
batteries, then release the park brake. 

The experience is no different to driving an elec-
tric car or van, it’s quiet compared with a diesel 
and the driving style demands a relaxed manner. 

We drove along a mixture of road-types including 
the dual carriageways and urban roads. The 
combination of almost silent movement and the 
braking via steering wheel column stalk for 
braking regeneration made the journey a pleasure. 

Renault Trucks is proud of its ZE models and, 
driving the D Range, we can see why. There can be 
no doubt that electric will be the future of urban 
delivery trucking and you can try it now on UK roads.

Provided the vehicle is charged at up to 22kWh 
AC or 150kWh DC, the battery performance will 
be guaranteed – 125kWh after 10 years or total 
energy output of 250kWh, whichever comes first 
(four battery pack installation).

The vehicle warranty will match the battery 
warranty based on the number of years the 
vehicle is taken over with an R&M contract.



Tawlks is easy-going, but he likes to keep busy. Away from work, 
he likes to carry out DIY on his home. He finds driving relaxing 
even though his favourite track is AC/DC’s Highway to Hell!

RICHARD TAWLKS
T R U C K F O R C E  E Q U I T Y  M A N A G E R  U K ,  G O O D Y E A R

Hobbies and interests? DIY is my main hobby. 
Whether it’s in the house or the garden, I enjoy 

keeping busy. But I also like spending time with the 
family and supporting the kids in their activities. If 

we’re not relaxing at home, we’re away in the caravan.

If I were made transport minister for the day I would 
engage more with fleets, to discover what they feel  
is needed. What are their key issues? What can be 

done to make them greener or support the trend for 
final mile deliveries? Fleets are much further along 
on those journeys than people give them credit for. 

Why fleet?
I started when I was 14, doing work 
experience with a local haulage 
firm as a vehicle mechanic. I got 
my CPC at about 16. From there, I 
wanted to lead the fleet in terms of 
procurement and performance. My 
boss was supportive, and as the 
business grew, I did too. Ultimately, 
I was leading the engineering 
function from 2006 onwards. It was 
a large fleet, associated with some 
prestigious brands, and I developed 
quite a unique insight – I could 
understand the engineers’ point of 
view and what procurement was 
looking for. It’s a perspective that 
still helps me today.

How I got here 
Before I joined Goodyear, I was a 
customer. I liked what I saw and 
had built some good relationships. 
It was at the product launch for the 
KMAX range, back in 2013, that 
helped me decide it was a company 
I wanted to pursue an opportunity 
with. I was offered the job as the 
north-east regional manager and 
then went on to become UK 
business manager.

Latest products, developments 
and achievements 
In terms of achievements I’m proud 
of, I’d say the opportunities that I’ve 
had with Goodyear to develop my 
skill set, portfolio and experience. 
An example would be the 
postgraduate course the company 
has allowed me to take up. 

My company in three words 
Supportive. Rewarding. Sincere.

Career influence
My previous director, before joining 
Goodyear. He encouraged me to 
get my qualifications, but also to 
come up with my own ideas about 
how I wanted to develop. 

Advice to fleet newcomers 
There are many opportunities in 
fleet. Be true to yourself and find 
something that inspires you. 

If I wasn’t in fleet 
I’d probably be doing property 
development. We moved out of our 
last house because I’d run out of 
things that I wanted to do with it.

I wouldn’t say I have a pet 
hate – I’m quite an easy-
going person. Driving is  

a big part of this job, and 
I’ve found that the more 
driving you do, the more 

relaxed you become. 
Otherwise, you’d go crazy.

If money was no object I’d 
probably develop several 
properties around the world. I 
enjoy travelling, so it’d be nice to 
have those options. Either way 
though, I’d still work. It just 
fulfils a different part of your 
life. There has to be some fixed 
focal point to your day.

A book I would recommend 
others read is Life in the 

Sloth Lane by Lucy Cooke. 
It’s quite a humorous book, 
full of inspirational quotes 
and words of wisdom that 

are all about slowing  
down and enjoying the  

little things.

My first memory associated 
with a car is rebuilding a Mini 
engine with my father at the 
age of about nine or 10. He 
owned several kit cars and  
I can remember cleaning all 
the different engine parts. 

My favourite movie quote is: “Nobody is 
gonna’ hit as hard as life, but it ain’t about how 
hard you can hit. It’s about how hard you can 
get hit and keep moving forward; how much 
you can take and keep moving forward.  
That’s how winning is done.” – Rocky.

THE  L A ST  W ORD
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The advice I would give to my 18-year-old self is: 
Your experiences shape who you are as an 
individual. There was a time, when I was younger, 
when I didn’t give the commitment that I should 
have to a college course. I missed the deadline 
and didn’t get the award. That experience has 
shaped my approach to the MBA that I’m working 
on now. You need to learn from these things.

The song I would have on 
my driving playlist is 

Highway to Hell 
– AC/DC



Taking care  
of your  
fleet fitness
Welcome to fleet fitness

Athlon believes in supporting our customers to 

get the best out of their fleet. Our fleet fitness 

guide helps to simplify and demystify some of the 

challenges and complexities that fleet managers 

face on a daily basis. It‘s packed full of useful 

advice and tips that you can start putting to use 

straight away.

 

What‘s inside 

Learn from our fleet fitness experts on everything 

from the power of marginal gains to staying agile 

in times of uncertainty. Download your FREE copy 

today and start your journey towards optimal 

fleet fitness.

Search athlon fleet fitness to discover more

You can also get more information by contacting the Athlon team on 0345 600 3425 or by emailing contact_uk@athlon.com 
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…with a fleet partner that gives you the confidence to go places.

Take a giant  
leap forward...

Discover more at 

athlon.co.uk




