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By Gareth Roberts

he appetite for electrifica-
tion is increasing among 
fleets, with leasing 
companies reporting 

record levels of demand from 
company car drivers.

The move away from internal 
combustion engine (ICE) vehicles has 
been driven, in part, by new benefit-
in-kind (BIK) tax rates.

Company car drivers will pay no tax 
on a pure electric vehicle (EV) this tax 
year, while drivers of plug-in hybrid 
vehicles (PHEVs) are also enjoying 
much more favourable rates.

A recent Survation study commis-
sioned by London First of more than 
500 UK companies found that almost 
a third (30%) of fleets are already 
using EVs, while 46% have active 
plans to make the transition and a 

further 16% have begun to discuss it.
For those who have not yet made 

the switch, 50% think they will have 
transitioned within five years and a 
third (35%) think it will be within two 
years, well ahead of a ban on the sale 
of new petrol, diesel, or hybrid cars 
in 2035.

Jon Lawes, managing director of 
Hitachi Capital Vehicle Solutions, told 
Fleet News: “Many customers are 
looking to either partially or fully 
electrify their fleet. This is being 
driven by the desirability of longer-
range models coming to market and 
the enhanced tax position over other 
drivetrains.” 

Looking at the distribution of fuel 
type on vehicles over the past six 
months, Lawes says the share of 
PHEVs and battery electric vehicles 
(BEVs) has more than doubled, with 

diesels showing a marked decline.  
Its renewals in Q1 of this year found 

further evidence of the move to 
hybrids or pure EVs. It showed that 
only 44% of diesel drivers have 
chosen to replace their car with 
another diesel. 

The shift appears to be to hybrids, 
says Lawes, with just 2% of 
customers making the full leap from 
diesel to electric, while three quar-
ters (74%) of petrol hybrid drivers 
replaced their vehicle with another 
hybrid and a further 22% made the 
switch to a BEV. 

Alan Bastey, customer relationship 
director and EV specialist at Zenith, 
says it has also seen a “clear growth 
in demand” for EVs in comparison 
with petrol or diesel.

Zenith’s total order bank currently 
sits at 22% BEV and it’s tracking  

at 30% BEV orders for June. 
The Tesla product is appealing to 

many fleet drivers with the Model 3, 
accounting for 41% of all BEV orders 
taken so far, the company said.

Bastey continued: “The long-term 
financial incentives are now enabling 
employees to look past some of the 
perceived barriers of adoption, the 
majority finding the switch easy and 
their biggest fear of finding a charging 
solution, not realised.”

At Arval UK EVs have now become 
the most popular new vehicle ordered 
by some of its larger customers. 

Consultant David Watts said: “To 
put that into context, as the Govern-
ment’s promises became commit-
ments in 2020, during the first 
quarter of the year we took more EV 
orders than we’d taken for the whole 
of 2019.”

NEWS: EV UPTAKE

EV demand surges to record 
high as fleets and company car 
drivers embrace tax savings 
Anticipated scrappage scheme incentivising EVs won’t work if the supply isn’t there
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CUTTING EMISSIONS

There is a growing recognition from 
the fleet industry of the need to cut 
transport emissions to help the 
Government achieve net zero emis-
sions by 2050. 

Dr Mike Brown, director, strategic 
partnerships at The University of 
Salford, hopes the UK Government 
will follow both the French and 
German governments’ lead.

Germany is doubling incentives 
offered to buyers of battery-powered 
cars as part of a €130 billion (£115bn) 
economic recovery package and 
France is making EVs and plug-in 
hybrids the basis for €8bn (£7bn) 
incentive programme.

Brown said: “We went a whole two 
months without burning coal to 
produce electricity and levels of 
pollutants such as nitrogen dioxide, 
from vehicle exhausts, and fine parti-
cles known as PM2.5 have fallen 
significantly.”

He continued: “The UK needs to 
de-carbonise road transport as 
quickly as possible to stand any 
chance of hitting its climate change 
targets.  

“To quote Mark Carney, former 
Governor of the Bank of England, ‘we 
can’t self-isolate from climate 
change’ and with 20% of greenhouse 
gas emissions in the UK coming from 
road transport, we need to rip off the 
petrol/diesel sticking plaster and 
move to electric.”

Network Rail has set ambitious 
targets for its fleet operations to help 
it achieve net zero. It is aiming for one 
in four cars (25%) to be classed as 
ultra-low emission vehicles (ULEVs) 
by 2022 and 100% by 2030. By 2035, 
it wants a 100% of its fleet – including 
vans and trucks – to be ULEVs.

Meanwhile, Tusker, Rentokil Initial, 
OVO, Tarmac and Drover have 
committed to switching their fleets to 
electric by 2030.

They have joined a growing list of 
leasing companies and fleets by 
signing up to The Climate Group’s 
global electric vehicle initiative 
EV100.

Lauren Pamma, electrification 
propositions lead at Lloyds Banking 
Group, is charged with helping to 
drive EV take-up at Lex 
Autolease and Black Horse.

She believes lockdown’s 
short-term benefit to the 

climate and clean air will further 
“galvanise” policymakers.

“People have realised the benefits 
of clean air from suddenly having no 
cars on the road,” she said.

The change has increased the 
pressure on Government to plan a 
‘green’ economic recovery, tying in 
some of the environmental gains 
seen during lockdown.

The Chancellor, Rishi Sunak, is 
expected to reveal a package of 
measures to kickstart the economy 
in a mini-Budget, next month. 

It could include a scrappage 
scheme offering £6,000 off the price 
of an EV, but concerns are being 
raised whether manufacturers could 
meet demand.

PLUG-IN AVAILABILITY

Matthew Walters, head of 
consultancy and customer 
data services at Lease-

Plan UK, explained: “Supply is para-
mount to a UK-wide transition from 
internal combustion vehicles to EVs. 
Therefore, we need to ensure we are 
at the forefront of manufacturers’ 
thinking when it comes to supply, not 
just now but post-Brexit.” 

Furthermore, he says the introduc-
tion of clean air zones (CAZs) across 
the UK and Government initiatives 
incentivising EV uptake only make 
sense if fleets have access to lowest 
emitting vehicles.  

Members of the Association of 
Fleet Professionals (AFP) have also 
voiced their concerns about the  
availability of EVs, particularly  
electric vans, according to co-chair 
Paul Hollick.

“There’s been a scarcity of (electric) 
vans this year,” explained Hollick. 
“Even though there are more models 
and derivatives coming through, 
there just isn’t the availability.”

Hollick is also concerned Brexit 
may exacerbate the situation, 
because tariffs could be imposed on 
imports.

Short-term, however, Pamma 
expects stock to be available, which 
has been held back since pre-lock-
down, but says it will be a question of 
how quickly factories will be able to 
produce vehicles.

The speed of economic recovery 
could also influence how many vehi-
cles are allocated to the UK market. 
If it’s predicted to be slower than 

MANY CUSTOMERS ARE 
LOOKING TO EITHER PARTIALLY OR 
FULLY ELECTRIFY THEIR FLEET 

JON LAWES, HITACHI CAPITAL VEHICLE SOLUTIONS

Autolease and Black Horse. Matthew Walters, head of 
consultancy and customer 



Government’s tax 
system is not in sync 
with the reality of 
current availability

European counterparts, Pamma 
thinks the UK could miss out.

DECARBONISATION PLAN
Bob Moran, head of environment 
strategy at the Department for  
Transport (DfT), argues that if long-
term change is to be delivered, a plan 
that spells out who is going to do what, 
by when, and how, is required.

The DfT has produced a plethora of 
plans and strategies across all sectors 
of transport, but most recently, in 
March, it took the first step towards 
producing its Transport Decarbon-
isation Plan (TDP) by looking at the 
challenges the UK faces. 

The plan of action, which will set out 
in detail what Government, business 
and society will need to do to deliver 
the significant reduction in emissions 
needed across all modes of transport, 
will be published later this year.

Moran told delegates at a recent 
Westminster, Energy, Environment 
and Transport Forum policy confer-
ence that the UK faced a “big  
challenge” to achieve the level of 
reductions in emissions required. 

Based on current projections, 
including an increase in walking and 
cycling, and greater electric vehicle 
use, the gap is “absolutely huge”, he 
said. 

“It’s nowhere near enough and, 
frankly, way off track.”

Moran says EVs will play their part, 
but they cannot be expected to “save 
us” and the Government’s plan of 
action will probably need to go beyond 

simple ‘nudges’ and use some 
“reasonably sized sticks”.

But tax experts David Chandler and 
Harvey Perkins from Gunnercooke 
Consulting say new tax tables, coupled 
with increases in CO2 emissions from 
the Worldwide harmonised Light 
vehicle Test Procedure (WLTP), are 
already costing company car drivers 
and operators dear. 

In fact, Chandler told delegates on a 
recent webinar that ICE company cars 
could follow ‘free’ fuel in terms of the 
tax burden being so great, it makes no 
financial sense.

“If the tax rates are increased above 
a certain level, tax revenues can fall, 
because higher tax rates discourage 
people from taking that choice,” he 
said.

“We believe that’s what’s happening 
now with company cars as we’ve seen 
in the past 10 years with the effect of 
the private fuel charge.”

Perkins says this has been 
compounded by WLTP, with CO2 
emissions increasing compared with 
previous NEDC values, pushing many 
cars towards the top of the benefit-in-
kind tax table.

“At the top of the range now, the 
difference in the percentage charge of 
a car with ridiculously high CO2  
emissions and a car with only average 
CO2 emissions is pretty much gone,” 
he said.

“There’s a gulf between sub-51g/km 
cars and everything else – if you’re 
over 75g/km it’s pretty awful. It’s clear 
the future is electric.”

NEWS: EV UPTAKE OPINION: TAXATION

Rapid transition to electric cars is 
inevitable and welcome. Just 10 years 
from now traffic will look, smell and 
sound very different; 13 weeks of 
lockdown have given us an idea of what 
that might feel like. 

As I’m fond of saying, you’ll pass a 
petrol station and think I haven’t seen  
one of those in ages.

There’s something here for everyone, 
– environmentalists will be delighted by 
the fall in emissions; ‘petrol heads’ 
enthused by the way these cars look and 

drive, fleet managers pleased with lower running costs.
It remains to be seen whether mileages will fall post  

Covid-19, as many are suggesting. While I see myself travelling 
less, I also think it’s likely I will use public transport less, at 
least until there is a vaccine. So, car use could increase. 

Proponents of EVs will argue that range is not a limitation, 
but, intuitively, an EV feels more suited to lower mileage so 
may be better suited to the ‘new normal’?

There are many challenges to overcome, however, and the 
situation is not helped by a tax system that is arguably out of 
sync with the options available, right here and right now.

For full electric vehicles, it doesn’t get much better than no 
company car tax at all, and 100% first year allowances. 
However, for traditional ICE cars, the latest in a series of hikes 
in company car tax, under WLTP, means that rates are now at, 
or close to, maximum for almost all sensible options. 

The tax charge on a top-of-the-line diesel Škoda Superb is 
now the same as for a Ford Mustang V8.

Overall, 38,000 electric cars were registered in 2019 (1.6% of 
the market) compared with around 800,000 company cars in 
the UK and 33 million in total. 

I’d argue that supply is unlikely to significantly improve due 
to shortages in battery materials (as we await better 
technology, that will surely come). So, in our opinion, queues 
are likely to form for the cars we have available.

The majority of company car drivers who won’t, therefore, be 
able to have an electric car, will be forced to pay tax two or 
three times greater than is fair, or switch to cash. Either way, 
the Government will lose control over emissions for most.

I think plug-in hybrid vehicles (PHEVs) have a role to play, 
given they cost less and have smaller batteries. I appreciate 
the concerns about whether people plug them in, but, surely, 
it’s a relatively simple technical problem to force all-electric 
running in ULEZs. 

But the future for PHEVs is foggy, given the Government’s 
consultation on banning the sale of new models from 2035 or 
earlier and the effect that will have on OEM investment.

While we totally support the tax break afforded BEV and 
PHEV, we’d argue that lower company car tax rates for 
medium emission cars are essential. Otherwise, the risk is 
that the majority of drivers, denied the choice of an electric 
car, will take something with much higher CO2 emissions. 

HARVEY PERKINS, 
EMPLOYMENT TAX 
SPECIALIST AT 
GUNNERCOOKE 
CONSULTING
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Rental industry faces slow recovery
Car hire especially disadvantaged as lockdown measures forced rapid decline in leisure traffic

By Matt de Prez

he vehicle rental sector 
has been hit hard by the 
Coronavirus pandemic, 
as business travel all but 

ground to a halt during lockdown, 
and the sector’s future faces a 
number of challenges as it bids to 
recover.

Rental is often used by fleets 
seeking to take advantage of the 
added flexibility of being able to 
return vehicles when they aren’t 
needed with no additional costs.

Commercial vehicles have been in 
high demand by some fleets during 
the pandemic, such as those in the 
home delivery sector. However, 
many other fleets were forced to 
ground their vehicles meaning those 
‘on hire’ were returned.

Businesses, meanwhile, have 
been forced to adapt to new remote 
working policies and conduct meet-
ings virtually rather than face-to-
face, further reducing the need for 
car hire.

Gary Smith, managing director of 
Europcar Mobility Group UK, said: 

“The scale of disruption on the travel 
and leisure industry caused by 
Covid-19 is unprecedented for the 
sector as almost all global destina-
tions have imposed restrictions on 
travel, followed by complete bans to 
contain the pandemic with lockdowns 
in most countries. This led to a fast 
decline in airline traffic, impacting 
our leisure business in all markets.”

HERTZ DEBTS IN NORTH AMERICA

Hertz was forced to file for bank-
ruptcy in the USA and Canada at the 
end of May, as the business lost all 
its revenue and amassed debts of 
more than £15 billion, with the 
majority of its branches closed 
during the pandemic.

Rival US firm Avis posted a  
$158 million (£127m) loss in the first 
quarter of 2020, warning of an 
$800m (£643m) cash burn between 
April and June.

We contacted Avis Budget Group to 
ask how its business in the UK was 
affected, but it declined to comment.

Hertz filed for a Chapter 11 
restructure, which means its 

creditors will have to accept less 
than full repayment of its debts. 
Hertz UK is not affected by the 
ruling, however.

Scot Group, which owns the 
master franchises for Hertz brands 
Thrifty Car & Van Rental and Dollar 
Rent-a-Car in the UK, said it also 
remains unaffected.

Martin Wilson, Scot Group 
managing director, told Fleet News: 

“Although the impact of Covid-19 has 
been felt across the automotive 
sector, particularly in vehicle rentals, 
the impact to Scot Group, while  
challenging, has not been as great as 
some others due to our mix of  
business. 

“Many rental businesses rely 
heavily on the leisure market which, 
of course, has been the worst hit as 
the crisis developed, while Scot 
Group enjoys some 80% of its  
revenues from the domestic corpo-
rate market. Corporate partners 
include much of the FN50, the direct 
insurance sector, manufacturer 
replacement programmes, the 
delivery supply chain and Govern-

ment departments that include 
defence and front-line services.”

The company is now focusing its 
sales team to grow its footprint in the 
corporate sector and with the 
Government currently advising 
against the use of public transport, 
the business sees its ‘new normal’ 
arriving sooner than most.

It said bookings for long-term 
rental have shown a sharp rebound 
and daily rental in both car and 
commercial vehicle is growing day 
by day.

Rental firms in the UK operated 
with a reduced capacity during the 
lockdown, despite the official rules 
allowing them to remain open as a 
provider of ‘essential services’.

STAFF FURLOUGHED

Many took advantage of the Govern-
ment’s Job Retention scheme, with 
Europcar furloughing 1,405 staff – 
some 65% of its workforce.

Enterprise is believed to have 
furloughed around 600 staff 
members, according to one 
employee who contacted Fleet News. 

WE HAVE 
SEEN MANY 
COMPANIES 

COMPLETELY 
STOP THEIR 
BUSINESS 

TRAVEL AND 
THEN WORK 
FROM HOME 
DURING THE 

LOCKDOWN

DAVID BRENNAN,  
NEXUS VEHICLE RENTAL

NEWS: IMPACT OF COVID-19
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duration rental 
demand will 
probably continue 

to be limited as 
many people have 

got used to working on 
Zoom or Teams,” Brennan 

added.
Enterprise said it was hit “signifi-

cantly” in all countries by the sudden 
drop in demand, and it is continuing 
to assess the long-term impact of the 
pandemic as it evolves.

“More than ever, we are absolutely 
focused on having the right vehicle in 
the right place at the right time to 
serve our customers,” a spokes-
person for the brand told Fleet News.

“We continue to adjust our fleet 
composition and branch network to 
remain as responsive as possible to 
changing customer requirements.”

In recent weeks, the company says 
reservations and searches are up 
across all its booking channels. 

“This trend has been slowly 
building week-on-week since our 
low in mid-April and there are 
grounds for cautious optimism as 
restrictions are further lifted. Even 
so, there is still a long way to go 
before we return to pre-Covid-19 
levels,” the Enterprise spokesperson 
added.
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However, the 
company said it 
was not willing to 
confirm the figure.

David Brennan, 
managing director of 
Nexus Vehicle Rental – a 
platform that provides vehicle rental 
from a network of suppliers – said: 
“We have seen many companies 
completely stop their business travel 
and then work from home during the 
lockdown.  

“However, we also have seen that 
many of our clients are classed as 
key workers and so demand from 
these has been sustained and, in 
some cases, grown significantly.  

“For example, we had large van 
order from Morrisons to fulfil as they 
increased their home delivery 
programme in this period.”

CAR RENTAL DEMAND WEAKNESS

He believes demand from busi-
nesses will increase slowly as 
companies return to an increased 
level of normality within the new 
lockdown rules.  

“Van and truck rental demand has 
been – and will be – strong and the 
weakness has been in car rental 
demand. This is the area that may be 
the last to pick up. Very short  

Enterprise has completed the integration of SHB Hire into its  
Flex-E-Rent business, following the acquisition of the specialist hire 
firm last year.

The resultant business is one of the largest commercial vehicle 
hire providers in the UK, with a fleet of more than 44,000 vehicles 
and 28 regional depots across the country.

During the integration, Enterprise identified four locations where  
it had depots too close to each other. In these cases, it retained the 
one that was “best suited to the needs of customers”.

In addition, a small two-person satellite premises was closed 
along with two direct-to-public used vehicle sales businesses at 
Exeter and Gloucester.

The integration resulted in 286 people leaving the business.

ENTERPRISE CONCLUDES SHB HIRE INTEGRATION

The company has been forced to 
make decisions during the crisis to 
support its long-term health, such 
as limiting the use of third-party 
contractors, pausing hiring, reducing 
overall discretionary spend, reducing 
the hours of its part-time staff and 
making adjustments to senior exec-
utive and employee compensation.

Across the sector, fleet sizes are 
shrinking in response to declining 
demand. US-based groups have 
been affected more severely than 
their European counterparts, partly 
due to their outright purchase busi-
ness model, which is dependent on 

the strength of the used car market. 
Europcar, like most European 

rental companies, uses a flexible 
buyback financing model to finance 
85% of its fleet, which means it was 
able to reduce its fleet size quickly 
and cheaply.

“Our flexible fleet model has 
enabled us to downsize the fleet to 
be more aligned to demand during 
the downturn. Discussions remain 
ongoing with OEMs to further flex 
and optimise our fleet plans for 2020 
and beyond. This involves some 
postponement of fleet purchasing,” 
said Smith.

Disruption to the travel and leisure 

industry has hit airport car rentals hard

65%
or 1,405 staff were 

furloughed from
Europcar
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Double death firm 
prosecuted under health 
and safety legislation
Experts speculate police may have feared failure had they 
charged Renown Consultants with corporate manslaughter

By Gareth Roberts

erious and systemic 
health and safety fail-
ings that led to the 
deaths of two employees 

in a works van would, some might 
think, attract a charge of corporate 
manslaughter.

Instead, the employer – Renown 
Consultants – was charged and 
found guilty under health and safety 
legislation and, rather than the police 
pursuing the prosecution, it was a 
regulator that was left to prosecute 
the case.

Twelve years after the Corporate 
Manslaughter and Corporate  
Homicide Act came into force, there 
have been just 26 convictions.

Cotswold Geotechnical Holdings 
was the first company to be convicted 

under the new legislation after an 
employee was crushed to death 
when the sides of an excavated pit 
collapsed while he was collecting 
soil samples (fleetnews.co.uk, May 
12, 2011). The firm was fined 
£385,000, which led to its closure.

Four years later, Baldwins Crane 
Hire became the first business to 
face a corporate man slaughter 
charge involving the death of a  
company driver (fleetnews.co.uk, 
July 27, 2015).

An investigation by Lancashire 
Police and the Health and Safety 
Executive (HSE) revealed that the 
employee had been driving a heavy 
crane down a steep road, when the 
vehicle’s brakes failed and it crashed 
into an earth bank.

The company was fined £700,000 
and ordered to pay £200,000 in costs 
after being found guilty of corporate 
manslaughter and health and safety 
offences.

BURDEN OF PROOF

Under the former corporate 
manslaughter legislation, the pros-
ecution would have had to prove that 
a ‘directing mind’ – a director or 
manager – was guilty of gross  
negligence manslaughter to convict 
a company for manslaughter.

However, it was difficult to prove 
against large companies and, 
following several high-profile fail-
ures, the law was changed to allow 
a company to be convicted of 
manslaughter without prosecuting 
any individual.

Health and safety legal expert, 
Michael Appleby, a partner at Fisher 
Scoggins Waters, told Fleet News: 

“Since the law came into force, there 
have been very few prosecutions and 
nearly all of them have been against 
small companies with only a few 

directors, and, 
arguably, many of 
these cases 
could have been 
brought under 
the old law.”

A charge of 
c o r p o r a t e 
manslaughter 
has to be proved 
to the criminal 
standard; in other 
words, beyond 
reasonable doubt.

This does not 
apply to health and 
safety prosecutions.  

A prosecution of a 
company for a breach 
of section 2 of the 
Health and Safety at 
Work Act for failing to 
ensure the health and safety 
of employees, or section 3 for 
failing to ensure the health and 
safety of non-employees, is much 
easier to prove, says Appleby.  

“All the prosecution has to prove to 
the criminal standard is that there 
was an exposure to material risk and 
then it is for the company to prove to 
the civil standard, i.e. on the balance 
of probabilities, it did everything that 
was reasonably practicable to 
control the risks.”

FATIGUE FAILINGS

This was the approach taken in the 
case where two employees were 
killed in a works van. Zac Payne, 20, 
and Michael Morris, 48, died on June 
19, 2013, when Payne fell asleep at 
the wheel of a van operated by 
Renown Consultants.

The vehicle ploughed into a truck 
parked in a layby on the A1 and 
caught fire. Both Payne and Morris 
were pronounced dead at the scene.

T h e 
previous 
day, Payne had 
left Doncaster at 
4.30am and driven to 
Alnmouth, Northumberland, 
arriving to carry out work on the 
railway. The expected work did not 
take place. So, after waiting until 
midday, Payne returned to the 
Doncaster depot, arriving at 3pm.

On his return journey, he was 
asked to take on an overnight railway 
welding job in Stevenage and, with 
Morris, they set off from the depot 
four hours later, arriving at the site 
just before 10pm.

After nearly six hours working on 

SINCE THE 
LAW CAME 

INTO FORCE, 
THERE  

HAVE BEEN  
VERY FEW 

PROSECUTIONS 

MICHAEL APPLEBY, 
FISHER SCOGGINS

WATERS

NEWS: THE RENOWN CONSULTANTS CASE
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the tracks, Payne was 
driving back to Doncaster when the 
crash occurred at around 5.30am.

The police investigation was 
handed over to the Office of Rail and 
Road (ORR) in 2014, which found 
serious and systemic failings to 
manage fatigue.

Renown was found guilty in March, 
following a trial at Notting ham Crown 
Court. 
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26
convictions

for corporate
manslaughter

I n 

sentencing 
the company, 

Judge Goldsmark 
said that, while fleet 

safety policies were in place, 
operations managers paid “lip 
service” to them (fleetnews.co.uk, 
May 14).

Furthermore, despite the compa-
ny’s insurance policy stipulating only 
over-25s may drive their vehicles, the 
judge said it was “common practice” 
for younger employees to drive to and 
from jobs.

He said senior operations managers 
at the Doncaster depot “cut corners”, 
with “expediency” often overriding 
known safety policies, and there was 

a “wilful blindness”, when it came to 
the management of fatigue, driver 
time and distances to and from jobs.

He also said that the paperwork 
relating to fleet-related audits did not 
tell the full story and breaches of 
health and safety legislation were 
“systemic and long-lasting”.

‘NO DIFFERENCE’
Peter Eldridge, a director at the 

Association of Fleet Profes-
sionals (AFP), says a “virtually 

identical” case occurred in 
2003, with a company called 

MJ Graves International.
Martin Graves, the 

owner, was jailed for 
manslaughter after one 
of his drivers killed a 
motorist. He was 
sentenced to four 
years for gross 
n e g l i g e n c e 
man slaughter and 
12 months, to run 
concurrently, for 
falsifying tacho-
graph records.

Eldridge said: “I 
looked at the 
Renown case and 
couldn’t see a scrap 
of difference because 
there were systemic 

failings in the control, 
there were systemic 

failings on the part of 
individuals in the business 

at Renown and there were 
systemic failings on the part 

of the business. 
“Why weren’t they prosecuted 

(for corporate manslaughter)? On 
the basis of the law, it’s difficult to 
understand why it wasn’t taken 
further.”

The police are responsible for 
investigating suspected cases of 
corporate manslaughter, but 
when it came to Renown, 
it was left to the regu-
lator to pursue the 
prosecution.

Ian Prosser, 
HM Chief 
Inspector of 
Railways, told 
Fleet News: “The 
police had a look 
and I think they saw 
the potential 
complexity in how they 
would try and pull that sort 
evidence together. 

“Corporate manslaughter is very 
difficult (to prove) and the HSE were 
not interested either in trying to take 

it forward.”
He explained: “We couldn’t bring a 

manslaughter charge, so we looked 
for failings in the application of their 
management system, which, in the 
end, was where we were successful.”

LEVEL OF FINE
It was the first time that the regulator 
had brought a prosecution in relation 
to failures of fatigue management.

Prosser says it was a “very diffi-
cult” case. “We were concerned that 
unless we had every ‘i’ dotted and ‘t’ 
crossed, we would probably have 
lost it.”

The firm was ordered to pay a fine 
of £450,000 and costs of £300,000 
after being found guilty under 
sections 2 and 3 of the Health and 
Safety at Work Act and regulation 3 
of the Management of Health and 
Safety at Work Regulations.

Sentencing guidelines for a 
company with Renown’s turnover, 
under corporate manslaughter, 
would have seen a starting point of 
£800,000 for high level of harm or 
culpability and £540,000 for a lower 
level of culpability.

INSUFFICIENT EVIDENCE
The ORR says it didn’t take any action 
against the directors or senior 
managers as there was insufficient 
evidence.

Appleby said: “That may explain 
why the police did not pursue corpo-
rate manslaughter charges because 
they concluded they would not be 
able to prove senior management 
failure.  

“It may also be the case that while 
the police could have concluded that 
the failure by the company was a bad 
failure it was not bad enough to be 
characterised as ‘gross’.”

The judge in his summing  
up concluded that Renown’s 

breaches of duty of care were 
due to the failure of senior 

management.  
However, Appleby 
explained: “The 
judge did not go 
as far as saying 
that the breaches 
by Renown were 
gross breaches, 

which would be 
required for corpo-

rate manslaughter.  
“What he did say was 

that the company fell far short 
of the appropriate standard, the 
breaches occurred over a long 
period of time and that they were a 
serious and systemic failure.”



Disappointing figures released this month by the 
European Transport Safety Council show just how 
poor our recent record is on reducing road deaths.

All European Union countries (the UK remains 
part of this commitment) pledged to target a 50% 
reduction in road deaths by 2020 against a baseline 
of 2010.

In 2010, there were 1,905 road deaths in the UK; 
in 2019, according to provisional statistics, there 
were 1,926. After an initial drop to a low of 1,769 in 
2013, the figures have steadily risen – what an 
appalling result.

Now, there may be mitigating factors, such as 
more cars on the road, although average annual 
mileage has fallen according to DfT stats (UK 
figures on this are missing from the report), but it’s 
still a damning indictment on the priority placed on 
road safety within central and local Government.

And it’s happened despite the introduction of the 
Road Investment Strategy (RIS), about to enter its 
second phase, which laid out clear targets for 
Highways England to improve safety on the 
strategic road network, with its performance 
monitored and evaluated by the expanded Office  
for Rail and Road (the road bit was added in 2015).

So, what can be done? Fleet News, among  
others, has been calling for a reintroduction of 
Government-led road safety targets since 2014 – 
they previously helped to cut road deaths from 
almost 3,600 to 1,905 over the decade to 2010.

We also want to see reporting of at-work vehicle 
crashes within RIDDOR, but this is where you run 
into another issue: it requires the involvement of 
the police but there have been cutbacks in traffic 
and road policing. In the same way that funds have 
been ringfenced for Highways England to deliver 
RIS, the Government should set aside money for 
road policing.

At the same time, budgets for road safety 
campaigns should be both restored and ringfenced 
– for example, the Think! campaign.

With distracted driving on the rise, and many 
crashes caused by driver error, another possibility 
is tax-based incentives to encourage the uptake  
of preventative and mitigative vehicle safety 
technology by fleets and company car drivers.

These are among the many options into which the 
Department for Transport could, and should, be 
looking – not ignoring the importance of fleets and 
drivers playing their part, of course, by committing 
to safer behaviour behind the wheel.

THE BIG 
PICTURE

Edward Handley  

wrote:

Having read ‘Gridlock 
fears as city transport 
systems re-imagined’ 
(fleetnews.co.uk, June 
9), there is a serious 
lack of joined up 
thinking here. 

The biggest cause  
of traffic pollution is 
congestion – vehicles 
ticking over for long 
periods and working 
inefficiently in stop-start 
traffic emit way more 
pollutants, but all the 
measures being 
planned will increase 
congestion when things 
pick up – as they must 
and will – particularly if there is a shift away from public transport to private cars. 

Banning delivery vehicles during peak hours sounds a good idea. But, in practice, 
is almost impossible to achieve, particularly for London and the other metropolises 
where getting in and out alone takes hours, to say nothing of the problems for 
tradesmen using their cars and vans as mobile toolboxes. 

Without technicians and tradesmen, things stop working. If Government is  
serious about improving air quality in city centres, they need to tackle congestion 
and, although it is politically incorrect to say it, that means building new roads. 

There has been a massive increase in house building across the UK, with a few 
new roads, but nowhere near enough to upgrade the road system to cope with the 
increase in population. 

Increased walking and cycling are fine for short journeys but most of the new 
houses are a long way from people’s jobs, and, when you need to carry heavy tools, 
equipment and spare parts, or indeed bags of shopping, you need a car or van.

New roads needed 

to tackle congestion

U R B A N  T R A N S P O R T

Gordy wrote:

Having read ‘BVRLA and FLA provide 
scrappage scheme blueprint’ (fleetnews.co.uk, 
June 10), how about if Government offers  
a £6,000 scrappage with VAT cashback on 
electric vehicles (EVs) produced in the UK to 
give the ‘Buy British’ campaign a boost as well?

S C R A P P A G E  S C H E M E

• THE EDITOR’S PICK IN EACH ISSUE WINS 
A £20 JOHN LEWIS VOUCHER 

Give EV incentive 
for buying British

H AV E  Y

E
D

I
T

O
R

’
S

 
P

I
C

K

June 25 2020   ■   fleetnews.co.uk

Stephen Briers, 
editor-in-chief,  
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Cycle lane ‘land grab’ will 
result in more driver fines

Robert Walsh wrote:
Having read ‘Councils can 
use cameras to enforce new 
cycle lanes’ (fleetnews.co.uk, 
June 8), fleets shouldn’t be 
surprised to start having 
drivers being caught on 
cameras for infringing these 
ill thought-out ‘temporary’ 
road changes. 

There has been no thought 
for how deliveries are going 
to be made where pavements 
have been widened or roads 
closed to everything apart 
from bikes and buses. 

It’s a land grab pure and 
simple and councils intend to 
cash in using cameras.

Ean wrote:
Having read ‘Technology and more traffic cops required to cut road 
deaths’ (fleetnews.co.uk, June 3), congratulations to the Parliamentary 
Advisory Council for Transport Safety (PACTS) on getting this report 
completed at this 
time. 

Drivers might 
think it counter- 
intuitive to want 
more traffic cops, 
but it is only by 
reducing the 
number of daft and 
downright 
dangerous drivers 
that we will see 
less disruption and 
traffic jams on our 
overloaded roads. 
We need more of 
the ‘thin blue line’.

F I N E S  A N D  P E N A L T I E S

R O A D  S A F E T Y

PACTS right to call for more cops

The Engineer wrote:
Having read ‘HMRC advice to 
avoid company car tax criticised’ 
(fleetnews.co.uk, June 8), 
ironically, for the first time in 
many years I almost feel like I 
have got some value for money 
for my benefit-in-kind (BIK) tax, 
as my usual mix of 95% business 
5% personal mileage is more like 
50/50 at the moment, with very 
limited work visits and still the 
need for running errands.

Daniel Hook added:
I really think this hasn’t been 
thought out at all. It’s good to see 
HMRC trying to accommodate 
what are extraordinary times, but 
this advice could create as many 
problems as it solves. 

I agree with Mike Walters, not 
everybody has a driveway where 
they can store their vehicle, so it’s 
imperative a vehicle parked on 
the road can be moved if needed. 
How is that meant to happen if 
the keys aren’t with the car? 

Asking employees to send their 
keys back to the fleet manager is 
also fraught with danger, with the 
potential for lost keys.

Lockdown gives 
value for money

LINKEDIN UK fleet managers group 
TWITTER twitter.com/_FleetNews

EMAIL fleetnews@bauermedia.co.uk 
COMMENT ONLINE fleetnews.co.uk

E  YOUR  S AY

B E N E F I T - I N - K I N D 

( B I K )  T A X

fleetnews.co.uk   ■   June 25 2020

Fleet News is published 15 times a year.
Bauer Consumer Media Ltd is a company 
registered in England and Wales with 
company number 01176085, registered 
address Media House, Peterborough 
Business Park, Lynch Wood, Peterborough, 
PE2 6EA. VAT no 918 5617 01.

H Bauer Publishing and Bauer Consumer 
Media Ltd are authorised and regulated by 
the FCA (Ref No. 845898) and  
(Ref No. 710067).

No part of the magazine may be  
reproduced in any form in whole or in part, 

without prior permission of the publisher. All 
material published remains the copyright of 
Bauer Consumer Media Ltd.

We reserve the right to edit letters, copy or 
images submitted to the magazine without 
further consent.  
The submission of material to Bauer Media 
whether unsolicited or requested, is taken as 
permission to publish in the magazine, 
including any licensed editions throughout the 
world. Any fees paid in the UK include 
remuneration for any use in any other licensed 
editions.

CONTACT US
= Fleet News, Media House, Lynch Wood, 
Peterborough, PE2 6EA. 
Email – fleetnews@bauermedia.co.uk

Burning question:  
How are your holiday plans shaping up in 
respect of Covid-19?

EDITORIAL

Editor-in-chief
Stephen Briers 01733 468024
stephen.briers@bauermedia.co.uk
We’ve had ours – four days of camping in the 
garden with the kids, with daily BBQs and 
exclusive use of the paddling pool
Deputy editor
Sarah Tooze
On shared paternity leave
News editor
Gareth Roberts 01733 468314
gareth.roberts@bauermedia.co.uk
I don’t know. Virgin won’t answer the phone!
Features editor
Andrew Ryan 01733 468308
andrew.ryan@bauermedia.co.uk
Waiting to find out if plans for a holiday in 
Ireland in December will be affected
Head of digital
Jeremy Bennett 01733 468655
jeremy.bennett@bauermedia.co.uk
Visiting the dining room
Web producer
Jess Maguire 01733 468655
jess.maguire@bauermedia.co.uk
Didn’t have any, so not too worried
Staff writer
Matt de Prez 01733 468277
matt.deprez@bauermedia.co.uk
No fun in the sun this year, most likely
Photos istock, Chris Lowndes
Cover photo istock.com/Menno Van Dijk

PRODUCTION

Head of publishing
Luke Neal
Fingers crossed for south of France in 
September
Production editor
David Buckley
Where I plan to go has quarantine in place, never 
mind what might happen when I get back to UK
Senior designer
Chris Stringer
As soon as the campsites reopen we will be 
taking the caravan down to the Norfolk coast

Head of project management
Leanne Patterson 
Project managers
Hollie Ismail, Kerry Unwin, Chelsie Tate
b2bpm@bauermedia.co.uk

ADVERTISING

Commercial director 
Sean Childerley
Group advertising manager
Sheryl Graham 01733 366467 
Account directors
Lisa Turner 01733 366471
Stuart Wakeling 01733 366470
Account managers
Emma Rogers 01733 363219
Lucy Herbert 01733 363218 
Telesales/recruitment
01733 468275/01733 468328

EVENTS

Event director
Chris Lester
Event manager
Sandra Evitt 01733 468123
Senior event planner
Kate Howard 01733 468146 

PUBLISHING

Managing director
Tim Lucas 01733 468340
Office manager 
Jane Hill 01733 468319
Chief Financial Officer 
Lisa Hayden 
MD Automotive Group
Niall Clarkson
CEO of Bauer Publishing UK
Chris Duncan
President, Bauer Global Publishing
Rob Munro-Hall

Subscribe to Fleet News:
www.fleetnews.co.uk/subscribe
+44 (0)1635 588495
Subscriptions@email.fleetnews.co.uk  
UK: annual £85 / two years £145 / three 
years £195. Issue price £6
Europe and Eire: annual £135 / two years 
£230 / three years £315

Complaints: Bauer 

Consumer Media Limited 

is a member of the 

Independent Press Standards Organisation 

(www.ipso.co.uk) and endeavours to respond to 

and resolve your concerns quickly. Our Editorial 

Complaints Policy (including full details of how to 

contact us about editorial complaints and IPSO’s 

contact details) can be found at www.bauermedi-

acomplaints.co.uk. Our email address for editorial 

complaints covered by the Editorial Complaints 

Policy is complaints@bauermedia.co.uk

We cannot accept any responsibility for unsolic-
ited manuscripts, images or materials lost or 
damaged in the post. Whilst every reasonable 
care is taken to ensure accuracy, the publisher is 
not responsible for any errors or omissions nor do 
we accept any liability for any loss or damage, 
howsoever caused, resulting from the use of the 
magazine. ISSN 0953-8526.
Printing: PCP, Telford

13



14 June 25 2020   ■   fleetnews.co.uk

TOMORROW’S FLEET: FULLY AUTONOMOUS VEHICLES

he potentially enormous safety  
benefits of self-driving vehicles have 
long been considered to be among 
the technology’s biggest assets.

Numerous research projects have found human 
error is a contributing factor in between 85% and 
95% of current road collisions.

The conventional thinking has been that if you 
remove human error through the use of fully 
autonomous technology, then the collision rate 
would fall by a similar amount.

This has been a strong selling point for self-
driving vehicles to a public which, so far, seems 
unwilling to trust the technology. 

For example, research conducted last year on 
behalf of the Institution of Mechanical Engineers 
found 60% of people said they would always prefer 
to drive themselves rather than use a self-driving 
vehicle, while two-thirds of people are uncomfort-
able with the idea of travelling in a driverless car.

Part of this could be down to unfamiliarity with a 
technology which is still being trialled and devel-
oped, and is many years away from being a 
common sight on the roads.

But the way the mainstream media overlooks 
the many hundreds of thousands of incident-free 
miles travelled in self-driving vehicle trials around 
the world while sensationally covering collisions 
also has an impact, argue autonomous vehicle 
(AV) advocates.

“The headlines go ‘whoosh’ (if there is a colli-
sion),” Ben Boutcher-West, head of mobility at 
kerbside management company AppyWay, told a 
Westminster Energy, Environment and Transport 
Forum conference on autonomous transport in 
the UK.

“The way the media handles some of those 
events make it very difficult for any OEM to put their 
name forward and push out a service.

“It’s the way they (driverless cars) are perceived. 

A new report says self-driving vehicles may not offer the safety improvements 
often touted. Andrew Ryan looks at the potential consequences

T

How safe is safe enough?

That for me is all about media and education and 
the moment these vehicles put a foot wrong, they 
will be battered like crazy by people who maybe 
don’t understand the full situation of what actually 
occurred.”

A study released in America this month by the 
Insurance Institute of Highway Safety (IIHS – see 
panel, page 17), found the perceived safety benefits 
of AVs could be significantly lower than commonly 
believed by the wider AV sector.

It claimed self-driving vehicles might prevent  
only one-third of crashes if automated systems 
drive too much like people. 

“It is likely that fully self-driving cars will identify 
hazards better than people,” says Jessica Cichone, 
vice-president for research at IIHS and a co-author 
of the study. “But we found this alone would not 
prevent the bulk of crashes.”

The study was criticised by companies and 
organisations working on self-driving vehicles who 
argue that it underestimates the technology’s 
capabilities.

IS
T

O
C

K
.C

O
M

/M
E

TA
M

O
R

W
O

R
K

S



15fleetnews.co.uk    ■   June 25 2020

Sponsored by



adRocket

Ts&Cs apply.

Automobile Association Insurance Services Limited is an insurance intermediary authorised and regulated by the Financial

Conduct Authority. Registered office: Fanum House, Basing View, Basingstoke, Hampshire RG21 4EA. England and Wales.

Company registration number 2414212.

We’ll handle everything

Keep your business moving

Track us right to your side

adRocket

FP_FLEETNEW_4257962id4312422.pdf  18.06.2020  14:16    



17fleetnews.co.uk    ■   June 25 2020

TOMORROW’S FLEET: FULLY AUTONOMOUS VEHICLES

NO MISTAKES CAN BE MADE
However, any negative publicity can reinforce 
opposition to the technology and Brian Wong, 
director at specialist transport law firm Burges 
Salmon, warns: “If the societal acceptance (of self-
driving vehicles) is going to change, then nobody, 
and least of all the connected and autonomous 
vehicle (CAV) industry, can really afford for 
mistakes to be made.”

This places extra importance on the success of 
AV trials, a number of which have already been 
carried out in the UK.

These include the Nissan-led HumanDrive 
project which, in November, saw a modified Nissan 
Leaf electric car cover 99% of the 230 miles 
between Milton Keynes and Sunderland in fully 
autonomous mode, and Driven, led by software 
developer Oxbotica.

This £13.6 million project ran from April 2017 to 
December 2019 and focused on completing fully 
autonomous routes within the complex urban 
environments of London and Oxford.

The Government has produced a code of practice 
to provide guidance on trialling AV technologies on 
public roads or in other public places in the UK.

It makes recommendations on how to maintain 
safety and minimise potential risks, and was this 
year supplemented by two new key documents.

PAS 1881 Assuring Safety of Automated Vehicle 
Trials and Testing was released by the British 
Standards Institution (BSI) in its role as the UK’s 
national standards body, and Zenzic, the organisa-
tion dedicated to accelerating the self-driving 
revolution in the UK. In addition, Transport 
Research Laboratory (TRL) created an updated 
Safety Case Framework Report 2.0.

PAS 1881 has been delivered in conjunction with 
the Centre for Connected and Autonomous  
Vehicles (CCAV), Department for Transport (DfT) 
and Innovate UK.

Document author Camilla Fowler, head of risk 

management at TRL says it aims to accelerate the 
safe use of connected and autonomous vehicles 
with guidance and technical standards. 

It includes a safety case which details the aim of 
the trial and what technology is being used. This 
filters into a risk assessment as well as identifying 
what action can be taken to mitigate any risks.

“Until this standard was released, there hadn’t 
been any regulations or standards that document 
what should be within a safety case,” she says.

“Building trust is about addressing fears over 
safety and security and one of the key things we 
need to make sure of is that we are very  
transparent in our approach to managing those 
fears.

“Publishing safety cases will go towards helping 
public trust in AV trials and testing so they can 
understand what it is that is happening, how many 
vehicles and where is it happening, what the test 
objectives are, what are the key risks and what are 
the control measures.” 

Self-driving cars could reduce collisions by a 
significant amount less than commonly-held 
industry expectations, according to new 
analysis by America’s Insurance Institute  
for Highway Safety (IIHS).

The technology has sometimes 
been touted as key to reducing 
crashes to almost zero, but 
the research group, funded 
by US insurers, found self-
driving car technology 
may actually cut collisions 
by just a third.

“Building self-driving 
cars that drive as well as 
people do is a big challenge 
in itself,” says Alexandra 
Mueller, research scientist at 
IIHS and lead author of the study. 
“But they’d actually need to do better than 
that to deliver on the promises we’ve all 
heard.”

For the study, researchers analysed more 
than 5,000 police-reported crashes and 

determined the driver-related factors 
contributing to those.

They imagined a future in which all the 
vehicles on the road are self-driving. They 

assumed these future vehicles would 
prevent those crashes that were 

caused exclusively by perception 
errors or involved an 

incapacitated driver.
That is because cameras 

and sensors of fully 
autonomous vehicles could 
be expected to monitor the 
roadway and identify 

potential hazards better 
than a human driver and be 

incapable of distraction or 
incapacitation.

Crashes due to only sensing and 
perceiving errors accounted for 24% of the 

total and incapacitation 10%.
The study concluded these collisions might 

be avoided if all vehicles on the road were 
self-driving – though it would require sensors 

that worked perfectly and systems that never 
malfunctioned. 

The remaining two-thirds might still occur 
unless autonomous vehicles are also 
specifically programmed to avoid other types 
of predicting, decision-making and 
performance errors.

However, the autonomous vehicle industry 
in the US says its cars are programmed to 
prevent a vastly higher number of potential 
crash causes, including more complex errors 
caused by drivers making inadequate or 
incorrect evasive manoeuvres.

Taking those design choices into account, 
autonomous vehicles could avoid some 72% 
of crashes, countered Partners for Automated 
Vehicle Education, a consortium of self-driving 
technology companies.

The group says it is “fundamentally 
speculative” to determine crash avoidance 
rates.  

It adds: “We believe that reducing traffic 
fatalities by even a third would be something 
to be proud of. We aim to do even more.”

CRASH REDUCTION LIKELY TO BE LESS THAN EXPECTED, SAYS NEW REPORT

A Nissan Leaf covered close to 
all the distance between Milton 
Keynes and Sunderland in fully 
autonomous mode

72%
of crashes could be avoided 
with AV technology claims 

Partners for Automated  
Vehicle Education

THE MOMENT THESE 
(AV) VEHICLES PUT A 
FOOT WRONG, THEY 
WILL BE BATTERED  

LIKE CRAZY

BEN BOUTCHER-WEST, APPYWAY

Sponsored by
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NEW RISKS
However, risks – as with all new technologies and 
road transport – will remain.

“There are still more than 27,000 people killed 
or seriously injured on our roads each year and 
while CAVs have real potential to reduce that 
number significantly, they also could bring new 
types of risks” says Catherine Lovell, deputy head 
of the Government’s CCAV.

“The sensors could fail to properly gain informa-
tion about the environment around them, the 
vehicle could fail to correctly interpret that and 
choose a safe driving course.

“Or they might be vulnerable to things like cyber-
attack in a way that current vehicles are not. So, in 
CCAV, we’re trying to sort of bring those benefits 
forward as fast as possible while also being aware 
of those risks and tackling them.”

More accessible transport
In theory, driverless cars 
mean no driving licence, 
so people of all ages and 
abilities could access 
mobility. There is great 
potential for enabling 
older people and those 

with disabilities to travel.
“I can see AVs being very useful for people 

who maybe have health issues and are unable 
to drive, as it may increase their mobility and 
freedom,” says Camilla Fowler, head of risk 
management at TRL.

Reduced emissions
Widespread adoption of 
self-driving vehicles also 
has the potential to 
reduce energy 
consumption and 
emissions.

This can be done by 
optimising traffic flow for fuel consumption 
and platooning where AVs travel very close to 
each other to reduce aerodynamic drag.

If used as smart taxis or autonomous ride-
share, AVs could require a much smaller fleet 
to service travellers’ needs.

“People often talk about the safety  
aspects, but I think there are very clear 
potential benefits in terms of minimising  
the use of energy to get people from A to B,” 
says David Hynd, chief scientist for safety  
and investigations at TRL.

“These benefits – in terms of efficiency and 
energy consumption – might actually come to 
be seen as the bigger wins for autonomous 
vehicles in the long-term.”

Cheaper transport
The costs of drivers  
and safety requirements 
(driver rest breaks etc.) 
are a major outlay for 
transportation 
companies. Vehicles that 
drive themselves would 

cost less to operate, enabling more, cheaper 
taxi and ride-sharing-type services.

KPMG says roughly half the cost of 
on-demand private hire vehicles relates to  

the driver and, as a result, estimates that AV 
mobility as a service provision could be up to 
40% cheaper than private vehicle ownership 
by 2030.

Congestion reduction
In theory, driverless  
cars could organise 
themselves to optimise 
road use by ‘platooning’ 
and by automatically 
rerouting to avoid 
congestion.

“Spatially-aware vehicles will drive  
together at no cost to safety and future 
capacity increases will be achieved by 
platooning or cooperative adaptive cruise 
control,” says Lizi Stewart, managing director, 
UK transportation, at Atkins.

“Platooning will allow cars to drive  
with shorter headways and gaps of just 0.5 
seconds is the equivalent to at least another 
whole lane on the motorway.”

Working with smart traffic control could 
further optimise road use and increase road 
safety.

OTHER BENEFITS OF DRIVERLESS CARS

It is clear that setting the right expectations for 
the safety of self-driving cars is an important factor 
in winning public acceptance for the technology.

And while it would be possible for AV developers 
to strive for close to zero risk of causing a collision, 
injury or fatality, it would take a very long time to 
develop and prove that systems are at that level, 
says David Hynd, chief scientist for safety and 
investigations at TRL.

“There is a balance to be made,” he adds. “If you 
wait that long, a lot of people will have been injured 
and killed in the meantime, so part of the idea is 
to find a good balance between what you are really 
aiming for long-term and being able to save lives 
and serious injuries as you go along that journey.”

So, how safe is safe enough for an AV? 
“It sounds like a very simple question, whereas 

it’s a really big and quite a difficult question to 
answer,” says Hynd.

“A lot of people talk about defining safety in terms 
of a comparison with human drivers, so you could 
say it’s got to be at least as safe as human drivers.

“It’s got to have no more collisions, no more 
serious injuries, no more deaths than we currently 
have on the road network.

“But, if you think about the number of collisions 
that involve a human component or some kind of 
failing from the human driver such as drink-driving 
or speeding, if the car is doing the driving task then 
it automatically doesn’t have any of those things. 

“For me, the target has got to be – as a minimum 
– that it does at least as well as a very good, alert 
human driver who is paying attention to the driving 
task. That is still quite a woolly definition, but is 
quite a lot safer than humans on average because 
everybody sometimes is not as awake as they 
should be or is not paying as much attention as 
they should be, and we have other poor behaviours 
on the road as well.”

FOR ME, THE TARGET 
HAS GOT TO BE THAT IT 

DOES AS LEAST AS 
WELL AS A VERY GOOD, 
ALERT HUMAN DRIVER

DAVID HYND, TRL

Sponsored by
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Will AV technology see 
an end to such incidents? 
Not everyone is convinced
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TOMORROW’S FLEET: GUEST OPINION

arly Covid-19 scenes in the media 
showed row upon row of empty  
supermarket shelves and yet there 
were supplies, seemingly abundant, 

held in warehouses. This reveals the very great 
need for even more agile and adaptive logistics. 

Despite some technological improvements in 
logistics in recent years, investment in innovation 
has been lacking relative to other sectors. Only  
about 4% of all private equity investment goes 
directly into transport services as a whole, with the 
lion’s share going to the automotive and public 
transport sectors. 

Yet, according to the National Infrastructure 
Commission, heavy goods vehicles (HGVs) account 
for 12% of road use, 25% of motorway usage and 
19% of urban and rural road use1. 

This lack of investment into innovation in the 
freight logistics sector urgently needs to change. A 
new testbed in the West Midlands aims to provide 
a major stimulus to such innovation in freight  
logistics; this article explains the why, what, where 
and how.

The world is in a highly volatile, changeable state; 
this is, arguably, our new normal. Businesses need 
to have greater control, greater agility and versatility 
to adapt readily to rapidly changing business condi-
tions and supply chain disruptions. Compound the 
macro-economic impacts on business with the day-
to-day problems, such as road closures, flooding, 
road works and network upgrades, all causing 
congestion that costs the freight sector £3.7 billion 
annually2, and the logistics companies will struggle 
to provide the levels of service required  of them and 
be under extreme economic pressure from rising 
operating costs.

Providing real-time information to co-ordinate 
road logistics operations with current road  

E

TESTBED TO BOOST VITAL R&D 
IN CONNECTED TRANSPORT

Empty shelves during health crisis serves to underline need for logistics R&D, says Andrew Traill

conditions, could be a key part of the solution. 
Linking information in real time about traffic levels 
and conditions, drivers’ hours and pick-up or 
delivery times would help optimise the utilisation 
and efficiency of the operations, remove or avoid 
congestion and provide the service quality and reli-
ability that customers require; it could enable supply 
chains to optimise their logistics and meet consumer 
expectations and extraordinary demand events.

This would require extreme levels of collaboration 
and data-sharing between and among infra-
structure managers, local authorities and agencies, 
vehicle manufacturers, operators and drivers, 
supply chain, store, warehouse and transport 

management systems, customers and, for the last 
mile parcel and food deliveries, end consumers. You 
also need system developers and communication 
network operators involved. Easier said than done 
and not cheap. 

For a sector which traditionally experiences small 
profit margins, it isn’t surprising, therefore, that 
many in the industry have been reluctant to invest 
time and resource in such connected mobility 
research and development (R&D). 

How do you get all the parties needed together? 
How and where could you develop, test and refine 
the technology under real-world conditions and not 
just in simulation? Fortunately, such places exist, 
supported through a Government- and industry-
funded programme, in recognition of the need to 
de-risk and encourage developments in the  
innovations required to achieve such outcomes.

Based in the West Midlands, connecting Coventry, 
Birmingham and Solihull, ‘Midlands Future Mobility’ 
(MFM) is part of the UK’s Connected and Automated 
Mobility (CAM) testbed network. 

MFM is the largest of the UK’s real-world test-
beds, with more than 300km (185 miles) of roads. It 
provides a highly instrumented and connected  
environment, enabling collection of data while 
driving on different road types, negotiating complex 
junctions and trialling last-mile solutions.

Freight and logistics companies can trial vehicles, 
systems and infrastructure, capturing key data 
through smart monitoring systems, using the latest 
wireless connectivity. Significant sections of the 
environment can also be simulated in fully  
immersive digital facilities for controlled testing, and 
the entire road network has been scanned for use 
in users’ own simulators. 

MFM is backed by the local transport authorities 
– crucial in supporting new partnerships and  
business models in and around future mobility.

The connectivity between the infrastructure and 
the vehicles is but one part of the total connected 
mobility challenge; but it is likely to be the part most 
outside the reach of businesses’ influence. For that 
reason, this is a golden opportunity for the freight 
logistics and supply chain owners they serve to 
come together, collaborate and begin to exploit the 
opportunities that connected mobility can offer. 

In this ever-changing, unpredictable world, it has 
to be the right thing to do in order to survive and 
prosper.

■ Email enquiries@midlandsfuturemobility.co.uk
■ LinkedIn Midlands Future Mobility
■ Twitter @MidsFutureMob
■ Website: midlandsfuturemobility.co.uk

1 Better delivery: The challenge for freight. Freight study final 

report. National Infrastructure Commission, April 2019
2 WSP; Future of Freight, Managing Congestion;  

National Infrastructure Committee, December 2018

THIS LACK OF 
INVESTMENT INTO 
INNOVATION IN THE 
FREIGHT LOGISTICS 
SECTOR URGENTLY 

NEEDS TO CHANGE
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It’s time for increased 
investment in logistics R&D
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ith four theatres and 18 
seminar sessions over 
two days, Fleet & 
Mobility Live 2020 will 

offer insight, learning and ideas to 
help every type of company running 
a fleet of cars, vans and/or trucks 
improve its efficiency and effective-
ness while keeping staff safe.

In a break from recent years, we 
have moved away from the two 
main session streams, one for 
strategy and one for operations, to 
focus on the topics of most impor-
tance to fleets. However, the 
Discover Fleet Theatre, with its best 
practice guidance for HR directors, 
finance director and procurement 
directors involved in fleet decision 
making, will remain a fundamental 
part of the show.

Here, we outline the sessions 
planned, while the search for the 
best quality speakers is under way.

At Fleet & Mobility Live 2020, 

Fleet News will recognise and 

honour the amazing fleets that 

have kept the country going 

during the pandemic. 

These essential services, 

including emergency services, 

delivery companies, utilities 

and construction, have kept 

their vehicles and drivers on 

the road, operating safely and 

efficiently under the most 

difficult of circumstances.

We want to publicly 

recognise and thank them for 

their efforts by inviting them to 

join us at two special 

roundtables during Fleet & 

Mobility Live during which they 

can share their experiences of 

managing their fleets through 

the Covid-19 crisis, including 

W
EV THEATRE: FOUR SESSIONS

With benefit-in-kind (BIK) tax rates reducing to 0% 
from April, demand from company car drivers was 
expected to soar for electric vehicles (EVs) this year. 
The general view was that registrations numbers 
would only be restrained by the amount of supply 
availability. 

Obviously, the coronavirus pandemic has 
impacted the new car market, but it remains the 
case that EVs will continue to take a growing share 
of fleet. Companies also believe that EVs can help 
bring cash takers back into the car scheme 
because of the huge savings on BIK.

In the EV Theatre, leaders from the electric 
vehicle industry will look at how fleets can  
accelerate their uptake of EVs, while those who 
have already made the investment will share their 
key learnings to help others evade the potential 
obstacles. 

Case studies will consider the challenges around 
charging, procurement, running costs, mainten-
ance, total cost of ownership and how moving to 
EVs has affected the fleet’s daily operations.

MOBILITY THEATRE: FOUR SESSIONS

Mobility, the multi-modal movement of people, goods 
and services, is fast becoming a priority for businesses, 
particularly those with operations in urban areas. 

Cities and metropolitan regions are keen to ‘clean the 
streets’, removing congestion and pollution to improve 
the environment for residents and workers, and this has 
implications for companies who currently rely on cars 
and vans for operations travel and transport.

In this theatre, sessions will include a leading pioneer 
of mobility as a service (MaaS) providing a strategic view 
of success stories from other countries and how compa-
nies can expect the market to develop in the UK.  

We will also look at the freight and logistics market, 
inviting a representative from the Department for Trans-
port (DfT) to set out its future freight strategy, including 
how businesses can continue to operate in zero emission 
zones, plus a case study with a company taking an inno-
vative approach to last mile delivery in urban areas.

Another session will assess the role of mobility credits, 
and how the position of fleet manager is evolving. 

As companies prepare for the MaaS evolution, a 
session will look at how the responsibilities of fleet 
decision-makers are expanding beyond automotive and 
will, ultimately, encompass all areas of mobility. It will 
also reveal how mobility credits can be integrated into a 
fleet’s transport strategy while a leading fleet expert will 
explain the value of introducing a mobility credit scheme.

fleetandmobilitylive.co.uk  I  October 6-7  2020. Hall 20, NEC

FLEET APPRECIATION FOR ESSENTIAL SERVICES
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OPERATIONAL EXCELLENCE: FOUR SESSIONS

Topics for these sessions will reflect the market challenges 
presented by coronavirus, as well as providing advice and guid-
ance on key areas of business excellence across the fleet.

Running an efficient fleet has taken on a whole new perspective 
as some businesses come to terms with furloughed drivers and 
industry lockdowns, while others see demand rocket to record 
levels, including the emergency services and delivery operators, 
as they keep Britain moving. 

We will provide insight into crisis management and running a 
fleet under the most intense pressures, as well as considering 
lessons learned from the current pandemic with disaster  
planning experts and fleet case studies. 

Safety will remain a priority for all fleets, whose responsibilities 
towards the welfare and protection of drivers and other road 
users are undiminished. A fleet safety pioneer will outline the 
steps his company took to improve safety and reduce risk in its 
business. 

Other sessions will include expert advice on using data to 
predict the future and be more pre-emptive, exploring how to 
bring together multiple sources of fleet data from telematics, fuel 
cards, connected cars and licence checks to reduce costs and 
improve efficiency. 

Fleets will discover how to use e-learning to store driver data 
and create safety profiles, as well as how technology can manage 
fuel costs and reassess vehicle utilisation and productivity.

DISCOVER FLEET 
THEATRE: SIX SESSIONS
Each day will have three sessions 
targeting the broader fleet decision-
making unit and those newer to 
fleet management. 
■ Procurement: Best practice on 
procurement skills, wholelife costs 
of fleet contracts and tips on 
managing suppliers.
■ HR: Driver wellbeing, managing 
risk and fatigue will be explored in 
this session with best practice 
advice from transport behaviour 
and mental health specialists.
■ Finance: The latest thinking from 
HMRC on company car taxation, 
potential changes covering areas 
like plug-in vehicles and grants. 
Experts will also look at the different 
funding options available to fleets.

ober 6-7  2020. Hall 20, NEC

WHY DID YOU ATTEND 
FLEET LIVE IN 2019?

86%
to meet current or  

new suppliers

58%
to keep up to date with fleet 

policy and best practice

56%
to obtain information  
to help me do my job

46%
to find out about new  
products and services

30%
to understand more  

about new technology

27%
to learn more about low- and 

zero-emission vehicles

what they learned and how it 
has influenced future practices. 

We will then invite the fleets 
to a special ‘Appreciation 
Lunch’ where we will share 
some of their positive stories 
and provide additional insight 
into how the industry adapted 
to the crisis to keep essential 
services going and supporting 
key workers.
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electric fleet: workplace charging

As the uptake of electric company cars increases due to favourable 
benefit-in-kind (BIK) tax bills and increasing vehicle availability, it will 
become more important for organisations to introduce charge points 
at workplaces. Andrew Ryan looks at the key questions to consider

i m p l e m e n t i n g 

a  s u c c e s s f u l  

c h a r g e  s c h e m e

How many cHarge points do you need?

This is a decision based on many factors including 
the number of electric cars operated, the types 

of chargers required, the number of available parking 
bays and the available budget for the installations.

“It’s important to think about who actually needs to 
charge,” says Tom Callow, head of external affairs at BP 
Chargemaster. 

“For example, employees who have a homecharge unit 
and drive their own electric car to work on a commute of 
up to 20 miles probably don’t need to charge at work, 
whereas a field-based employee who drives more than 
100 miles to the office on a particular day may well need 
to charge.

“One population that is worth considering is employees 
who drive their own or a company electric car who cannot 
charge at home. 

“For those people, a workplace charge point could 
become their most frequently-used and enable the 
majority of their journeys.”

As well as planning for an existing electric fleet, they 
should not underestimate the importance of forward 
planning, says James McKemey, head of insights at Pod 
Point.

“This can take the form of simply having a plan for how 
further provision will be made in future, and what this 
process will involve, but, potentially, also a modest degree 
of over-provision,” he adds.

“From experience, charge points installed initially by 
workplaces as ‘surplus’ seldom remain idle, but very 
quickly become an essential and regularly used service.”
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By Claire Evans, Fleet Consultancy Director 
at Zenith

There is no doubt the electric 
vehicle (EV) market is buoyant 
with an ever-increasing 
number of attractive vehicles 
on offer. This, coupled with 
drivers and fleets recognising 
the cost benefits of greener 

options, means switching to electric is now a 
serious choice for many fleets. 

However, for fleet managers to continue to 
achieve their bold ambitions of operating a 
market-leading, low-emission fleet, the focus 
needs to be on raising driver awareness of 
the benefits and providing easy access to 
information and help.

One way of ensuring drivers get the right 
support is to work with a provider who has 
electric gurus on hand to cover policy design 
for fleet managers and help drivers through 
their journey, from selecting the right EV to 
any in-life vehicle queries.

It is important the information is digestible 
and covers key topics and frequently asked 
questions such as:
n Which type of home charging unit to 

invest in;
n Costing up and using the public charging 

network; 
n Understanding what vehicles are available 

and what may suit their travel needs. 
By working with an experienced EV 

provider, you can rest assured that your 
employees will receive personal support and 
guidance, suited to their individual needs. 

The final area of expertise needed is the 
ability to access clear and transparent 
information and reporting on how your 
business is performing against its own 
targets and within the industry it operates in. 
This supports fleet operators in showcasing 
the role fleet plays in achieving sustainability 
goals and in highlighting the company as a 
benchmark low-emitting fleet.

For the latest electric insights visit 
www.zenith.co.uk/insights
Call 0344 848 9311 
Email oneteam@zenith.co.uk

SPONSOR’S 
COMMENT

WHAT SPEED CHARGE POINTS DO YOU NEED?
As impressive as the headline-grabbing 
figures for the latest, higher-powered 

charge points are, faster isn’t always better – or neces-
sary – for organisations.

Typically, a 7kW charge point will provide an EV with 
up to five miles of charge in 10 minutes. An ultra-fast 
150kW unit gives up to 100 miles in the same time.

“Organisations often think the more powerful the 
charger the better but, in reality, the requirement for 
EV charging will depend largely on the number and 
types of vehicles used,” says Alex Bamberg, managing 
director of Engie EV Solutions.

“Organisations must also ascertain what power is 
available to them, as rapid chargers providing 150kW+ 
will clearly require much more power than smaller 
chargers offering 22kW.

“Chargers can also be installed that provide ‘load 
balancing’, this adds greater flexibility to the installa-
tion and can be configured as per customer require-
ments to provide more or less power across a number 
of chargers to ensure vehicles are charged dependent 
on priority.”

The costs of buying and installing charge points 
varies massively: a 7kW charge point capable of 
charging two vehicles at the same time can cost from 
£4,000 for an organisation to install, while a 150kW unit 
is upwards of £100,000.

As well as cost and the electricity capacity of the site 
– if demand exceeds supply, a substation may need to 
be installed at significant expense – organisations IS
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ELECTRIC FLEET: WORKPLACE CHARGING
Sponsored by

Charging ports are often located 
near the front of an EV –  
a consideration if a company  
has a reverse parking policy

need to consider the ‘dwell’ time of its EVs, i.e. 
how long they are parked up for.

“If vehicles are going to be stationary for most 
of the working day then lower cost, slower 
chargers are suitable,” says Ellie Grebenik, 
senior programme manager – Scottish transport 
at Energy Saving Trust.

In these circumstances, McKemey says it 
would be “unwise” to install high-powered DC 
chargers.

“They are expensive, consume valuable elec-
trical capacity and require drivers to be on hand 
at short notice to move their cars away from the 
chargers at the end of charge – interrupting their 
work,” he adds.

“Conversely, if drivers only stop at the  
workplace for short periods such as for shift 
changeovers in the midst of high-mileage  
activities, then high-powered charging infra-
structure is vital.

“Some workplaces will benefit from a mix, with 
fewer higher-powered charge points offering 
flexibility for those stopping in at the workplace 
on longer journeys, while most employees plug 
into 7kW chargers for long periods.”

WHERE SHOULD THE  
CHARGE POINTS BE LOCATED?
Each organisation will have its own 

considerations for planning the location of charge 
points, says Grebenik.

“Ideally, chargers should be placed in promi-
nent locations where they can be easily be found 
and can help display the organisation’s sustain-

ability credentials, but this must be balanced 
against install logistics and cost,” she adds.

A key factor is where the site’s power supply is 
located. The closer charge points are, the less 
digging needs to be carried out and the lower the 
cost of the install.

Callow adds: “The electricity supply that will 
ultimately power the charge points will typically 
be found within a main building, which is why 
charge points tend to be found adjacent to them 
rather than in the middle of a car park.

“Locating charge points near the entrance to the 
workplace could be a perk, a bit like VIP parking 
spaces, although it could also make them more 
open to abuse or ICEing by drivers of petrol and 
diesel cars if the signage is not clear enough.

“In terms of the physical positioning of the 

charge points, one consideration in that the 
charging port on many electric cars is on or near 
the front of the vehicle, which may impact work-
places where there is a reverse parking policy.”

Once the workplace charge points are installed,  
charging bays ideally need both eye-level signage 
indicating what they are and who they are for, as 
well as bay markings on the ground, says Callow.

“There is now accepted standardised signage 
with wording such as ‘Electric vehicle recharging 
point only’, rather than simply ‘Electric vehicles 
only’, which can give the impression that EVs 
could use these bays for parking and not 
charging,” he adds.

CAN YOU INSTALL CHARGE POINTS 
ON LEASED SITES?
An obstacle faced by many organisa-

tions is they lease the site of their workplace, 
meaning they need permission from their  
landlord before installing charge points.

“That’s something that companies have to think 
about,” says Rob Anderson, senior fleet specialist 
at Cenex. “We’ve had organisations say that they 
are tenants so cannot make any changes to the 
building because of their rental contract.

“But, having had a chat with some property 
lawyers, a lot of landlord agreements and 
tenancy agreements do have clauses regarding 
improvements to the building.

“Charge points can easily be seen as improve-
ments, so organisations could approach their 
landlord and say the work would be improving 
the building.”

LOCATING CHARGE 
POINTS NEAR THE 
ENTRANCE TO THE 

WORKPLACE COULD 
BE A PERK

TOM CALLOW, CHARGEMASTER

ISTOCK.COM/NRQEMI
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ELECTRIC FLEET: WORKPLACE CHARGING
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WHAT GOVERNMENT  
SUPPORT IS AVAILABLE?
Under the Government’s Workplace 

Charging Scheme (WCS), organisations can 
receive grants towards the upfront cost of the 
purchase and installation of charge points.

The contribution is limited to 75% – or £350 per 
socket – of these costs, up to a maximum of 40 
sockets per company. These can be on different 
sites.

If, for example, an organisation applied for 
support for 10 sockets initially, it would later be 
able to apply for further vouchers for funding 
provided the total applied for does not exceed 40.

However, all installations included on a single 
voucher must be the subject of a single claim: 
once a voucher has been redeemed it cannot be 
re-used even if the number of sockets installed 
is fewer than that specified on the voucher.

SHOULD YOU CHARGE DRIVERS 
FOR USING THE CHARGE POINTS?
Electricity is not classed as a vehicle fuel 

by HMRC, so there are no BIK tax implications if 
an organisation wishes to provide free charging 
to employees.

Many do currently offer free charging as a perk 
to staff, while it can also be used as an incentive 
to increase EV uptake among workers. 

“The costs are not astronomic, but organisa-
tions may not wish to sustain (free charging) at 
scale, in which case they can simply set a fee for 
usage,” says Anderson.   

Typical charging schemes include billing for 
either the amount of electricity used or the length 
of time a vehicle has been plugged in.

“This may mean that a driver can use a 22kWh 
charger for four hours at a fee of ‘x’ amount, but 
if they go beyond that time then they will be 
charged an additional £5 or £10 an hour after 
that,” says Anderson.

This gives drivers an incentive to unplug their 
vehicle when they have enough charge rather 
than blocking the charge point and preventing 
other EV drivers from using it. 

“This can help the business manage charge 
point use as well as help the drivers take owner-
ship over how they are charging,” adds Anderson.

Charge points can be operated by staff RFID 
(radio-frequency identification) cards, apps, or 
contactless cards provided by the company 
which installs and manages the units.

“Contactless payment methods have been 
successfully implemented in some charge points 
and this transaction feature is growing,” says 
Grebenik.

“Some organisations with on-site charge points 
for employees have created payment schemes, 
including fixed-price plans for access.

“In addition, the above mentioned back-office 
systems can allow payment to be arranged by 
user groups by, for example, nor charging 
employees but charging visitors – or vice versa.”

If drivers have to pay for using workplace 
charge points, they can claim for business 
mileage from their employee with the Govern-
ment setting its advisory electricity rate (AER) at 
4ppm.

HOW DO YOU MANAGE THE 
USE OF CHARGE POINTS? 
At the outset, organisations need to 

consider whether they will take on the manage-
ment of the charge points once they are installed, 
or whether they use a charge point provider to 
supply this service.

“Using your own internal resources to manage 
the charge points means you get the cost benefit 
directly, but you also have the outlay of any spares 
or maintenance,” says Anderson.

“Organisations often get a charge point oper-
ator to install the system and then join their 
scheme. That takes some of the risk away 

because the organisation is not managing or 
maintaining the charge points itself. 

“If you are doing that, you need to have long 
conversations with the charge point supplier 
about service level agreements, how long it will 
take to fix any outages, etc.”

Using a charge point supplier which also has a 
public charging network – such as BP Charge-
master and Engie – may mean the workplace 
set-up can be integrated with their public infra-
structure so all charging can be included on one 
monthly bill.

Who is using the workplace charge points, 
when and for how long can be managed through 
groups on media channels such as WhatsApp or 
MS Teams, says Anderson.

“We’ve also seen some organisations’ drivers 
put little notecards in their windscreens to say 
‘I’m on charge, call me when I’ve finished’ and 
then that individual will come out and move their 
vehicle,” he adds.

“That sort of card can be useful to some extent, 
but I think we are going to find the more online, 
shared calendars approach is going to work better.”

Pod Point says if chargers are over-subscribed, 
a simple morning and afternoon shift that 
switches over at lunchtime can work well.

Some companies are electing  
to let staff charge up for free  

as an incentive to ‘go electric’

 CHARGE POINTS 
CAN EASILY BE SEEN 
AS IMPROVEMENTS 

(TO A LEASED 
PROPERTY)

ROB ANDERSON, CENEX
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‘I can’t remember the last  
time I put fuel in my car’

Amey’s Julie Davies used to visit sites to carry out vehicle checks in person. Now she 
uses video,  but it’s not the same as face-to-face, she says. As told to Tom Seymour.

Amey has five workshops of its own and 
Davies is supported in her role through Hitachi 
Vehicle Solutions’ team, which also has its own 
network of maintenance providers that helps 
to help manage vehicle downtime.

While MOTs have been deferred for six 
months from March 30 following guidance 
from the Department for Transport (DfT), 
Davies is continuing with six weekly inspec-
tions on all HGVs.

At the time of being interviewed by Fleet 

News, there were just 55 vehicles out of the 
5,500 LCVs and HGVs in workshops either 
waiting on parts, in for preventative  
maintenance inspections (PMIs) or that had 
maintenance in progress. That gave Amey a 
99% operational fleet rate as of May 27.

VIRTUAL FLEET CHECKS
A typical day will start at 7.30am clearing 
emails and then logging on for a management 
video call through Microsoft Teams at 9am. 
The team includes the head of fleet and plant, 
fleet procurement and business manager, a 
finance manager, contract support and admin 
support.

Davies says: “We’ll explain what each of us 
is doing and then find out if anyone else needs 
any additional support.

“I’ll then start my virtual fleet audits.”

mey has used technology to help 
maintain its sizable fleet of 7,500 
vehicles and to successfully keep 
the utilities, highways and environ-

mental services it offers across the UK running 
as normal during the lockdown.

Julie Davies, Amey group fleet and plant 
compliance manager, told Fleet News how an 
increased use of video conferencing has helped 
maintain her usual fleet checks and how the 
reduction in car travel has resulted in a 50% 
fuel saving from £1.22 million to £600,000 
between March and April.

The majority of Amey’s fleet consists of  
job-essential vehicles that work on its infra-
structure and construction contracts with 
3,000 vans and 2,500 HGVs. 

It also has a car fleet of 2,000 and around 
3,000 CPC-trained operators driving vehicles 
as part of their role.

Other than two contracts for installing street 
lighting upgrades that have been put on pause 
during the lockdown, Amey has continued all 
its other services, including moving prisoners 
under its facilities management division.

Davies says: “The roads still need to be  
maintained, the bins need to be emptied and 
prisoners still need moving.

“We have continued to try to maintain the fleet 
to the highest standards.”
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Whereas Davies would normally do site visits, 
she is now using video conferencing to do this 
remotely.

This includes checking in with the transport 
manager at each Amey depot to audit 10% of 
the fleet to check for insurance documents, 
maintenance and driver licencing, as well as a 
number of other checks.

She selects five vehicles or 10% of the fleet at 
random and the same number of drivers.

Davies says: “I use suppliers’ online systems 
to look at documents and maintenance sched-
ules, along with our online pre-use vehicle 
checking portal.

“It’s been a learning curve for me, but as I do 
more I am confident we’re able to continue the 
same level of checks and audits that we would 
do in (what was) a normal situation.”

On the usual fleet audit Davies would do a 
‘gate check’ and stop random commercial  
vehicles as they arrive or leave. 

This would also mean driving to a depot  
location and staying the night before in a hotel, 
something that was also on hold during the 
lockdown. 

These gate checks were still carried out, but 
with the assistance of the depot transport 
manager instead.

The transport manager at each depot will 
support Davies remotely and both will use 
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screen-sharing to show screenshots of notice 
boards and to show documents such as  
insurance certificates and operator licences.

She says: “If anyone was to audit me, I can 
show them the evidence, there’s always trace-
ability.”

The increased use of video calls and remote 
working has meant Davies doesn’t really drive 
anywhere at the moment.

She says: “I can’t remember the last time I 
put fuel in my car.

“We were using Teams before lockdown, but 
not to the extent we are using it now. We’ve had 
lots of surveys to gauge how we’re getting on 
working from home. I believe working from 
home (WFH) has worked really well for us and 
it might be tricky to go back to how we were 
before.”

Davies says that if companies across the UK 
had looked to introduce a WFH policy before 
Covid-19, it probably would have taken months 
of consultancy, but, because of the pandemic 

K E E P I N G  Y O U R 
T E A M S  S A F E

situation, “we’ve all just landed in this new way 
of working and here we are”.

Davies doesn’t think operational fleets will 
change that much after Covid-19, but company 
car and grey fleets could be changed forever as 
companies review productivity, reductions in 
fuel costs, mileages, insurance and mainte-
nance costs. 

While Davies thinks the benefits of using video 
conferencing will continue after the lockdown 
is lifted, she is keen to get back on site to 
perform fleet audits in person.

She is confident the virtual checks are 
working, but still wants to be there in person.

“There still has to be that face-to- face inter-
action,” she says.

“I still don’t think video is as good as being in 
a room and sparking ideas and conversation, 
it’s still not quite the same.”

Video conferencing has also made a lasting 
impact on how Davies manages suppliers. 

Meetings were usually face-to-face each 

As of May 27, there were 686 people 
furloughed across Amey. That had reduced 
by 22 compared with the week before as 
employees begin to be phased back into the 
business, particularly as measures start to 
change in June and July.

Amey updates its workforce on a weekly 
basis to show how many people have had 
the virus and how many are self-isolating.

Julie Davies says the company has been 
fortunate, so far, not to have had any 
fatalities as a result of Covid-19.

However, there are around 300 active 
cases, which includes those self-isolating. 
This has come down from 328 from the 
week before. There have been 30 confirmed 
cases in total and seven are currently 
symptomatic.

Amey’s employees are classed as key 
worker status so they had qualified for the 
drive-through testing before this was 
opened up to the UK public on May 18.

When the lockdown was announced Amey 
was fortunate to get supplies of hand 
sanitiser. It has always had personal 
protective equipment (PPE) for most of the 
jobs it covers, but it did order a supply of 
visors for staff that were more likely to be 
face-to-face with the public.

Everyone at Amey has been provided with 
a mask, regardless of role.

Davies says: “A message was added to the 
vehicle pre-use app from day one to 
reiterate the message about social 
distancing and hand washing.”

All doors, handles, steering wheels and 
touchpoints are wiped down with anti-
bacterial wipes on all vehicles.

month, but this may be reduced to once a 
quarter, with the monthly catch-ups now on 
a video call.

LIFTING THE LOCKDOWN
Davies advises fleets that are coming back to 
work to be meticulous with vehicle checks, 
particularly those running HGVs.

She suggests reintroducing PMIs and to 
check tyres pressures and that windscreens 
are clean, clear and effective.

“Don’t let drivers just get in and drive off. 
Leaving vehicles to stand, whether it’s a car 
or a heavy vehicle can mean deterioration. All 
this warm weather will have affected tyre 
pressures too,” she says.

“If vehicles haven’t been serviced before-
hand, I would also advise looking at the 
servicing schedules to get vehicles booked in. 
You also need to do pre-use checks on fuel 
and water levels so you feel confident to go 
out and drive that vehicle.”

Factfile
ORGANISATION: Amey
GROUP FLEET AND PLANT COMPLIANCE 
MANAGER: Julie Davies
FLEET SIZE: 7,500 total (2,000 cars, 3,000 small 
vans and LCVs, 2,500 HGVs on mix of owned, 
contract hire, short-term and long-term rental)
NUMBER OF CPC-TRAINED DRIVERS: 3,000
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‘The return to normality
will be a big shift’

Yodel head of fleet Ian Leonard advises companies to put their people first and  
check vehicles thoroughly being they go back on the road. As told to Tom Seymour

2019, according to data from ACI Worldwide.
Yodel has reported a 25% spike in trade 

compared with forecasts.
Ian Leonard, Yodel Delivery Network head of 

fleet operations, told Fleet News the support 
from its dealer networks such as Mercedes-
Benz and Daf, as well as Yodel’s tier one 
conversion and specialist vehicles suppliers 
like Cartwright Fleet Services, Terberg and 
Jungheinrich, have been essential to 
maintaining service levels.

He  says: “We have really experienced a 
fantastic service from our dealer network 
throughout the pandemic. 

“Our suppliers have really stepped up and 
offered us excellent service and, as a result, we 
have not yet needed to defer anything. Our 
service providers have continued to work for us 
as before.

“This experience has shown us our team is 
great in challenging circumstances and we 
have a first class supply chain around us with 
exceptional suppliers supporting our operations 
team.”

The impact of the lockdown has meant that 
working days have become longer between 

he freight and courier fleet sectors 
were under some of the greatest 
pressures during the corona virus 
pandemic as businesses and 

individuals in self-isolation needed deliveries to 
continue flowing.

Yodel, one of the largest courier fleets in the 
UK, has 50 depots and more than 1,000 trailers, 
500 vans, 300 tractor units and 20 7.5-tonne 
rigids on its books. It managed to maintain 
100% operational capacity during the lockdown.

The company implemented a partnership 
with private hire company Arrow Cars to 
bolster its last-mile deliveries with flexi-cover 
solutions for an 1,000 additional drivers to 
drop-off parcels.

Yodel’s entire fleet is externally maintained by 
its dealer network manufacturer suppliers and 
these workshops have continued to run to keep 
the company’s trucks and vans on the road to 
service its fashion, leisure, health, beauty, 
home, garden, electrical, gifts, publishing and 
entertainment sector customers.

Nationwide figures show a surge in online 
retail sales in March 2020, with 74% growth in 
average transaction volumes compared with 
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8am and 6pm and revolve much more around 
“focused and direct conference calls”, he adds. 

All meetings are held virtually with a team 
call every morning and then a wider team call 
every Friday.

Email traffic has also increased as a direct 
consequence of Yodel’s entire fleet team 
working remotely since the lockdown.

“I have noticed that since we started remote 
working, I have used my usual commuting time 
much more effectively by answering emails 
and ticking off tasks from my to-do list,” 
Leonard says.

“The operations team has several shifts as 
we have to work through the night to ensure 
smooth operations.”

Despite working remotely, Leonard’s days 
have been kept relatively consistent.

However, across the business there have 
been some changes as a result of social 
distancing. For example, Yodel now offers 
contact-free deliveries.

Drivers have been adhering to Government 
guidelines for maintaining social distancing and 
the company created a new option, ‘unable to 
sign Covid-19’, for its drivers to confirm and 
enter the customer’s surname – removing any 
contact with customers. 

Leonard says that, in the interest of the 
Yodel’s long-term future, it did take some tough 
short-term actions with several colleagues 
from the executive team, finance, HR, 
commercial and IT being placed on temporary 
furlough, including some from the fleet team.

No one on Yodel’s fleet team has had to self-
isolate with symptoms, but there have been a 
“small number” of drivers who have had to 
self-isolate and the Government guidelines 
were followed in response to this.

KEEPING STAFF SAFE
Yodel increased its provision of hand sanitiser, 
protective gloves and cleaning products across 
all sites and there are guidelines in place for all 
colleagues to use the products throughout their 
working day.

C O R O N A V I R U S  A N D  F L E E T:  F R O N T L I N E  F L E E T S
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Keep on running ... support from 
Daf’s dealer network helped 
Yodel to maintain its service
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look to review their business models, with 
particular attention to home working and video 
conferencing.

While he thinks it is still too early to say what 
the long-term impact on fleets will be as a 
result of Covid-19, Yodel has experienced 
millions of consumers having to shop online 
more.

People who might have not been familiar with 
e-commerce now have become regular 
e-shoppers and this will continue to drive up 
parcel volumes and future demand for delivery.

“I believe the past few months have shown 
we have been able to operate as close to 
normal as possible while under pressure 
through unprecedented circumstances,” 
Leonard says.

“I want to thank the health workers and those 
working on the frontlines who have been 
keeping our country safe and helping it move 
forward.”

E V E R Y D A Y  H E R O E S

Yodel has been celebrating its drivers and 

colleagues during the lockdown with its 

#EverydayHeroes social media campaign to 

share stories of those going the extra mile.

The company’s Basildon depot donated 

parcels containing food and drink to Street 

Spirit, an organisation run by volunteers 

who support the homeless in Southend.

The team at Yodel’s support functions 

office in Liverpool donated £1,500 to The 

Whitechapel Centre, a homeless and 

housing charity in the Liverpool City Region.

On the Easter weekend, staff at Yodel’s 

Leamington and Sandwell depots teamed 

up with Salute The NHS to deliver more 

than 8,000 Easter eggs and in excess of 

3,000 hot cross buns, to seven hospitals 

across the country, covering a total of  

1,418 miles. 

In Norwich, driver Robert Daynes, moved 

out of his home into a local hotel so he could 

continue delivering essential items to the 

homes of others while staying away from a 

family member undergoing radiotherapy.

On top of this, Daynes has also signed up 

as an NHS volunteer and offered his help to 

an elderly customer, who was recently 

widowed, with her shopping.

Staff at Yodel’s Hatfield depot have 

stepped in to buy and deliver essential 

items for a fellow colleague who is over  

70 and the longest serving driver at the 

Hatfield depot.

David Straker, a driver from Yodel’s 

Reading depot, helped out an elderly couple 

while delivering to them and finding out 

they were in need of some essentials, but 

couldn’t leave the house. 

Straker went to a nearby shop and 

delivered back some milk and tea bags all 

while following social distancing guidelines. 

Signposting was installed at all sites to make 
out appropriate working distances on the floor 
and Yodel communicated to all its frontline 
workers that all deliveries are contactless, with 
no requirement for any driver or courier to hand 
their delivery tablet device for customers to get 
a signature.

All of Yodel’s local depot reception areas have 
been closed to the public and those customers 
wanting to collect their parcel are asked to call 
a number to arrange for a colleague to bring 
parcels out to their vehicle while they wait.

The extra pressure of dealing with the 
lockdown has not negatively impacted Yodel’s 
service levels and the company had a Customer 
Satisfaction Index rating of 93% as of the middle 
of April.

The daily updates from the Freight Transport 
Association (FTA) have been essential reading 
for Leonard to help inform of any changes that 
may impact the fleet.

Leonard has been issuing guidance for the 
fleet based on Government, Public Health 
England and World Health Organisation advice.

He says: “We keep all the measures under 
review and we’re committed to updating them 
in line with any relevant guideline changes.”

‘PUT YOUR PEOPLE FIRST’
While Yodel’s fleet has been in full operation 
during the pandemic, Leonard offers words of 
advice for those fleets coming back to work in 
the next few months, saying “put your people 
first”.

He adds: “The return to normality will be a 
big shift and those who haven’t driven for long 
periods of time will have to adjust.

“I also recommend checking vehicles 
thoroughly before putting them back on the 
road as nothing impacts vehicle performance 
more than standing idle for a prolonged period.”

Leonard believes companies as a whole will 

Factfile
ORGANISATION: Yodel Delivery Network
HEAD OF FLEET OPERATIONS: Ian Leonard 
FLEET SIZE: 1,820 total (1,000 trailers, 500 
vans, 300 tractor units and 20 7.5t rigids)
NUMBER OF COLLEAGUES: 10,000 (12,000 
for peak season)
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Uncertainty about what the 
‘new normal’ will look like

Fleet activity increases, but many vehicles still stand idle. Gareth Roberts reports

Currently, more than half (57.3%) of respond-
ents said that the majority of company cars they 
operate were not being driven for work. More 
than two-in-five (43.3%) said that less than a 
third of the vehicles on their company car fleet 
were being driven for work.

Comparing the results with the survey Fleet 

News conducted in the first few weeks of lock-
down, the numbers have improved. 

In April, almost three-quarters (72.6%) of 
respondents said less than 10% of the company 
cars they operated were being driven for work. 
While still significant, it has more than halved 
to 32.7% of respondents over the past couple 
of months (see graph). 

Meanwhile, the proportion of fleet managers 
now saying more than three-quarters of their 
company car fleet is being driven for work has 
more than quadrupled, from just over 5% of 
fleets to almost a quarter (24%).

MORE VANS USED THAN CARS
Fewer vans are standing idle than company 
cars, results suggest. Two-in-five fleets (41.5%) 
said they were operating more than 75% of 
their vehicles (see graph).

leets expect the long-term impact 
of coronavirus on operations to 
include reduced mileage, greater 
use of technology and fewer 

company cars.
Covid-19 is forcing businesses to reassess 

operations against a backdrop of mounting 
unemployment and severe economic decline.

A survey of more than 150 fleet decision-
makers by Fleet News found that three-in-five 
fleets (59.3%) still have drivers furloughed, 
while a third (32.7%) say less than 10% of their 
company cars are being driven for work.

For those fleet managers that are still 
working, more than half (53.6%) say they are 
working from home, down from almost three-
quarters (73.4%) in April.

However, the return to work is gradual, with 
those splitting their working week between the 
office and home doubling from 11.2% to 22.5%. 

Almost one in four (23.8%) are now back in 
the office full time, up from 15.4% from the first 
few weeks of the lockdown. 

All are dealing with the immediate fallout of 
Covid-19 and everyone expects the impact to 
be felt for the long term.
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One-in-six (16.3%) respondents reported they 
were operating less than 10% of their van fleet. 

Unused company cars have also resulted in 
fleet decision-makers having to deal with 
disgruntled drivers paying tax on a benefit they 
may not be using.

HMRC issued new guidance in May around 
benefit-in-kind (BIK) tax, which included 
accepting that a company car would be consid-
ered unavailable where the keys (including tabs 
or fobs) were returned to the employer.

The survey results reveal that the vast 
majority, some 79.3%, said none of their staff 
had handed back their keys.

However, almost one-in-eight fleets (12.7%) 
reported that up to 10% of their company car 
drivers had returned keys, while one-in-20 
(4.7%) said that between 10-30% of drivers had 
sent keys back.

The continuing uncertainty and the lockdown 
also resulted in more than a third (36.2%) of 
fleets extending lease contracts with more 
than half of those opting for a month-on-month 
rolling extension. Ten per cent agreed a six-
month extension with the rest evenly divided 
between three months and more than six. 

C O R O N A V I R U S  A N D  F L E E
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D  F L E E T:  F L E E T  S U R V E Y

Meanwhile, two-thirds of fleets (65.6%) have 
not taken delivery of any new company cars or 
vans recently.

Furthermore, more than a quarter (26.2%) 
said they were using more flexible rental or 
short-term contracts during the Covid-19 
pandemic.

Paul Hollick, co-chair of the Association of 
Fleet Professionals (AFP), told Fleet News he 
expects more fleets to start looking at asset 
utilisation over the coming months. 

He explains: “Most businesses don’t yet know 
what their ‘new normal’ is going to be from a 
business perspective so how many employees 
are they going to need and how many assets 
will they require?”

As a result, Hollick believes short-term rental 
vehicles for 12 months, rather than contract 
hire, will grow in popularity.

LONG-TERM CHANGES
Three-quarters (74.8%) of fleets – the greatest 
proportion of respondents – say they expect 
greater use of video conferencing in the long 
term, while 62.2% expect to have budgets 
squeezed in the future (see graph).

Almost 61% also expect to see average mile-
ages of their company car fleet fall and more 
than a third (35.8%) said that they expect to be 
running fewer company cars in the future.   

Hollick says: “A lot of fleet operators I’ve 
spoken to are starting to think about re-writing 
some of their contracts with lease companies 
in anticipation of the fact they won’t be three 
years/60,000 miles any more.”

He believes that four years/60,000 miles or 
three years/45,000 miles could, instead, 
become the ‘new normal’. 

At the UK’s biggest leasing company, Lex 

Autolease, the book average mileage, while 
containing some personal contract hire (PCH) 
cars, is approximately 16,000 miles per year.  

It reports a continuing downward trend, with 
vehicles contracted for 20,000 miles per year 
being returned 3,000-4,000 miles below the 
annual mileage.

Alan Bastey, customer relationship director 
and EV specialist at Zenith, says: “The average 
mileage reduction we’re seeing is around 16% 
or 3,250 miles per annum.”

Hollick told Fleet News that many AFP 
members are saying their offices won’t be open 
for the rest of the year. 

He adds: “That definitely means there’ll be 
less travel and a lot more homeworking.

“Everybody is kind of expecting to go back in 
September, but, actually, I don’t think the new 
normal will appear until the start of next year.”
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Two-in-five (40%) fleets have postponed 
non-essential service, maintenance and 
repair (SMR) work during the coronavirus 
crisis. More than half (57.7%), however, 
expect to resume SMR work in the next 
three months and one-in-six (16.2%) within 
the next six months.

SMR WORK PUT ON HOLD Figures from Epyx show that the 
number of fleet SMR jobs is back up to 
60% of pre-coronavirus levels.

The company is basing this assessment 
on usage of its 1link Service Network, 
which is used by fleets totalling four 
million vehicles to manage their SMR 
processes.

In April, soon after lockdown, the 
number of job sheets raised through the 
platform, which represents the number of 
separate SMR transactions, fell as low as 
18% of the average pre-coronavirus levels 
seen in February.

“Now, we are seeing definite signs of 
momentum with a noticeable increase in 
numbers every day,” says Tim Meadows, 
vice-president and commercial director  
at Epyx.

“There is a definite feeling that fleets 
are getting back to work on quite a 
widespread basis.”

However, evidence is also emerging 
from Epyx that SMR issues have arisen  
as vehicles return to use. 

Meadows explains: “We’re hearing 

stories of the kinds of issues you would 
expect – flat tyres and flat batteries, for 
example – but also some more serious 
component failures.

“There is a risk management argument 
for cars and vans to be properly inspected 
by a technician before re-entering service if 
they have been parked up and unused for a 
while.”

Have you postponed 
non-essential SMR 

work?
Source: Fleet News

When do you expect 
to resume/fully resume 

SMR work?
Source: Fleet News

Yes: 40% No: 60%

Within 
three 

months: 
57.7%

Within 
six months: 

16.2%

More than six 
months: 
3.8% N/A: 22.3%

WHAT PROPORTION OF YOUR COMPANY  
CARS ARE BEING DRIVEN FOR WORK?

Source: Fleet News Source: Fleet News
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Manufacturers outline their 
post-Covid-19 recovery plans
and the need for incentives

Rapid sales bounce-back predicted as pent-up fleet demand is 
released, helped by Government stimuli. Stephen Briers reports

decline of 27% compared with 2019. The manu-
facturers, themselves, are taking a slightly 
more pessimistic view – at least the ones who 
felt able to provide a prediction – with the 
general consensus pointing to a fall of 30-40%.

Vauxhall general sales director James Taylor 
is among those hoping for a bounce-back: 
“Expectation is that fleet sales will recover, but 
this may take some time before we get back to 
the levels seen prior to Covid-19.”

Meanwhile, Neil Wilson, fleet director at Ford, 
is hopeful the UK will show a V-shaped upturn, 
similar to the recovery in Italy and Spain, a 
viewed shared by many of the fleets he is 
speaking to.

“We need to make sure we are ready to ramp 
up to meet that demand,” he adds. “There are 
green shoots across the board and conversa-
tions with customers have been largely positive.”

Renault UK head of fleet Mark Dickens is 
optimistic for an “immediate” recovery as soon 
as the coronavirus threat dissipates and points 
to the growth in enquiries during May as clear 
evidence of pent-up demand. 

“We’re receiving an increased number of 
enquires each day. For example, we’ve seen an 
increase of 140% on Zoe enquires from mid-May, 

n the first five months of the year, 
total new car registrations have 
slumped by 51.4%. After a reason-
ably buoyant start – by the end of 

February sales had slipped by less than 6% – 
the coronavirus pandemic saw demand dry up, 
production plants fall idle and a lockdown 
implemented that prevented many deliveries 
taking place.

In fleet, the picture was initially slightly less 
bearish, as deliveries to essential services 
fleets continued to take place during April. 
Nevertheless, by the end of May, registrations 
had fallen by 53%.

The Society of Motor Manuafacturers & 
Traders (SMMT) is now forecasting a full-year 
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week-on-week,” Dickens says. “We delivered 
1,500 vehicles in May and we’ll far exceed that in 
coming months.”

Likewise, Seat delivered 150 cars during lock-
down to fleet customers, including key workers 
and had delivered more than 80 to customers 
in the first few days of June, according to head 
of fleet Craig Cavanagh.

Honda predicts growing demand for small- to 
medium-size cars as pool vehicles due to 
changes in fleet operations. Jacqueline Rowe, 
fleet engagement senior manager at Honda 
UK, also pointed to the changes in consumer 
spending and attitudes during the lockdown. 

“We are expecting considerably reduced 
leisure miles as people don’t go shopping or 
socialising – but also considerably reduced 
business miles as people switch to digital 
communications,” she says. “These changes 
will impact negatively on fleet renewals.”

The repressed car sales performance has 
been replicated in the van market, with  
registrations down year-to-date by almost half 
(49.6%). Here, the expectation is for a full-year 
reversal of 20-30%, in line with the SMMT’s 
forecast of -28%, but with a bullish view for a 
healthy bounce-back in 2021.

Claire English, Volkswagen Commercial 
Vehicles (VWCV) head of fleet, says: “The sector 
will bounce back – now more than ever we see 
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the need for vans in frontline services, and we 
will continue to adapt our services to accom-
modate.”

She adds: “Fleets are continuing to order 
vehicles and, given the keyworker and delivery 
driver requirements for vans, there are  
optimistic signs.”

Mercedes-Benz Vans anticipates the market 
will be hit more deeply than the financial crash 
of 2008-09, but the recovery period will be much 
shorter. Fleet demand, according to managing 
director Steve Bridge, remains robust.

“The 2020 UK van market could finish 
between -30% and -50% on 2019 levels,” he 
says. “The basis for the majority of this reduc-
tion is an artificial halting of the market due to 
lockdown. Therefore, the minority of this 
market reduction will be actually be based on 
the general economic impact/demand. We 
certainly see demand in construction and 
home delivery remaining healthy at least.  

“As a result, our thoughts are similar to the 
popular projections on the UK GDP in that the 
market impact will be deep, but relatively short.”

Across the board, manufacturers, many of 
which furloughed some staff, have been 
working hard to maintain relationships with 
customers. Key account teams have been 
working from home, holding phone and video 
meetings with fleet decision-makers. 

In some cases, these have been unexpectedly 
strong conversations. Mazda head of fleet and 
remarketing Steve Tomlinson found an eager 
audience of fleets and leasing companies.

“Not only were customers up for having 
appointments, but the quality of those appoint-
ments via Teams or on the phone was better 
than previously,” he says.

Mercedes-Benz Vans implemented an agile 
working culture and business digitalisation 
shift two years ago, which meant that when the 
lockdown happened, the business was already 
prepared for a move to remote working.

“We experienced no reduction in productivity. 
We have practiced and understood principles 
of agile working, so it was, and continues to be, 
business as usual,” Bridge says.

Since the start of June, beginning with 
England, franchised dealer networks have 

started fully reopening; previously many had 
closed their entire operations, while others 
remained open for service, maintenance and 
repair work (SMR), prioritising essential worker 
vehicles.

Generally, networks were running at 50% 
capacity, with a good spread of open sites 
across the country. Many manufacturers 
expect to have fully operating networks by the 
end of this month. Their focus now will be on 
clearing backlogs for non-essential work while 
starting to fulfil orders put on hold during  
lockdown.

Rob East, BMW Group UK general manager, 
corporate sales, says: “BMW and our retail 
network will re-schedule any outstanding 
customer orders.”

Martin Gurney, PSA director – fleet and used 
vehicles, adds: “Safe delivery and collection 
activity has slowly been building since lock-
down and will continue to grow as we develop 
our safe protocols and more of our customers 
return to work and request deliveries.”

With some experts anticipating a deep UK 
recession with a slow recovery, calls are 
growing for the Government to provide stimuli, 
such as a scrappage scheme, to kick-start the 
market. However, environmentalists are 
insisting that any rescue packages should have 
a clear green agenda, following the example 
set by the German government which outlined 
plans for €2.2 billion (£1.98bn) to be spent on 
incentivising electric vehicle (EV) uptake at 
€6,000 (£5,400) per vehicle. 

Its plan also includes €7bn (£6.3bn) in 
hydrogen investments, €2.5bn (£2.25bn) for EV 
recharging infrastructure and battery  
manufacturing and €1.2bn (£1.1bn) for clean 
buses and trucks.

Transport secretary Grant Shapps has already 
committed £2bn to put cycling and walking “at 
the heart” of the post-coronavirus transport 
strategy, part of a £5bn investment package 

announced in February, while drivers and 
cyclists will benefit from a £1.7bn Transport 
Infrastructure Investment Fund to improve 
roads, repair bridges and fill millions of potholes.

Meanwhile, Chancellor Rishi Sunak 
announced in his March budget a £500 million 
rapid charging fund to accelerate the expansion 
of rapid chargers on motorways and A roads.

Gurney is confident the package of measures 
already outlined by the Government will help 
the country to recovery more quickly than the 
financial crisis in 2008, but adds: “That said, it 
is likely our industry will need specific Govern-
ment stimulus to get things moving more 
quickly, especially in H2 2020.”

Ministers are believed to be drafting plans for 
a scrappage scheme which would offer drivers 
£6,000 (roughly the residual value of a four-
year-old Ford Focus 1.5 EcoBlue Zetec, 
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according to the Fleet News running cost  
calculator) to exchange a petrol or diesel car 
for a pure electric car. This would be in addition 
to the £3,000 plug-in car grant. An announce-
ment is expected within weeks.

It would be welcome news, according to 
Mitsubishi Motors UK general manager of fleet 
operations Clive Messenger.

“If this Government favours stimuli over 
austerity, as seems to be the case, then this will 
undoubtedly speed up the recovery, particularly 
if there are better incentives for customers to 
move to electrified vehicles to accelerate the 
Road to Zero strategy,” he says.

Regardless of the speed of recovery, it is clear 
the coronavirus pandemic will have long-
lasting ramifications for transport. Meanwhile, 
some commentators believe it presents a 
once-in-a-lifetime opportunity to change the 
way we travel.

FCA fleet and business sales director Iain 
Montgomery predicts the impact will be “felt for 
months, if not years, to come”, not least due to 
the immense strain put on customer finances.

“Logistics for goods, services and staff travel 
has been high on the agenda and the market 
has been changing rapidly over the past few 
months and this is now likely to come under 
more intense scrutiny as organisations consider 
the financial and environmental costs,”  
Montgomery says. 

“The past few months have demonstrated 
that working from home and remote meetings 
is a viable alternative to office working so the 
company car market may see some dramatic 
changes. This fits with the current imperative 
to reduce CO2 so fleet manufacturers will need 
to provide flexible solutions.”

Manufacturers are united in their view that 
the pandemic will not derail the Government’s 
decarbonisation strategy, while their own 
development plans for EVs continue to accel-
erate – BMW used its production shutdown to 
remodel plants ready for the i4, due next year, 
and the iNext, for example. 

However, they have mixed views over future 
investment in alternative mobility solutions, 
particularly shared options.

Kia head of fleet and remarketing John 
Hargreaves says: “If there is less travel and 
more home working, the demand for all forms 
of transport is bound to be impacted. However, 
in the case of private cars, there could be a 

 

BMW GROUP UK: ROB EAST, GENERAL 
MANAGER, CORPORATE SALES (6/5/20)

Will Covid-19 have a bigger and longer lasting 
impact on our industry than the financial crisis 
in 2008?
This is a uniquely challenging period and will 
clearly have a significant affect on both the UK 
automotive industry and businesses across the 
UK. However, it is too early to make any far-
reaching assessments. Looking elsewhere in 
the world and specifically at China, BMW is 
starting to see the first signs of recovery. Our 
Chinese retail partners have now all reopened 
and showroom traffic is increasing.

Please outline your exit strategy and how you 
believe the way business is carried out in 
future might change – the so-called ‘new 
normal’.
An increase in protective measures will  
be necessary in the medium term. Social 
distancing rules will be required in showrooms 
and service centres and strict hygiene guide-
lines for cleaning vehicles will be implemented. 

Will we experience a break in the develop-
ment of MaaS and fleet electrification?
BMW has used the time while production has 
paused for remodelling its plants to accom-
modate forthcoming electric models. In 
Munich, for instance, we are preparing for 
production of the fully-electric BMW i4 from 
2021. Dingolfing is also gearing up for the iNext. 
Customer deliveries of the first fully electric 
Mini began in March this year, and we will  
be prioritising customer pre-orders once 
production at Plant Oxford resumes.

MERCEDES-BENZ: SPOKESMAN (12/5/20)
What action are you taking to support fleets?
We have embraced virtual customer as well as 
virtual team meetings and explored further 
opportunities to support and enhance customer 

compensatory effect of less willingness to use 
shared space (public) transport.”

Mitsubishi’s Messenger agrees, adding: 
“MaaS relies on public sharing – either of 
machinery or space within a mode of transport 
– and that doesn’t mesh with social distancing 
and high levels of sanitisation. That could see 
some long-term disruption dependent on what 
happens with this and future coronavirus 
strains.”

Meanwhile, Mazda’s Steve Tomlinson predicts 
that “individual personal mobility will continue 
to be important as it has ever been, resulting in 
perhaps a slowdown of the development of 
MaaS”. 

But, while PSA’s Gurney concedes the 
delivery of certain pillars of the MaaS offering 
– car sharing, ride sharing, rental – will prove 
“more challenging” until the world is post-
Covid-19, “that doesn’t mean development will 
slow and the delivery of other pillars, including 
connected services, will continue unabated”.  

Jaguar Land Rover is seeing increased 
demand for its flexible subscription services 
and anticipates this being a growth opportunity 
in 2020, while Škoda continues to test a variety 
of mobility pilot schemes through its DigiLab. 

Micromobility remains a key pillar for Seat, 
with the eKickScooter and eScooter part of its 
plan to deliver new sustainable ways for 
customers to get around, particularly in crowded 
cities that are looking at new ways to mobilise.

FCA’s Montgomery says cost and financial 
considerations will be a major catalyst for 
change in travel and transport as organisations 
build recovery plans from the impact of the 
Covid-19 pandemic.

“It is likely alternative solutions for company 
car and commercial fleets will be sought,” he 
adds.
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Following is a selection of responses to the 

Fleet News survey to all manufacturers. All 

dates shown in brackets indicate when the 

responses to our survey were submitted 
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requirements following the Covid-19 pandemic. 
Customer feedback on our approach has been 
very positive.

Will we experience a break on the develop-
ment of MaaS and fleet electrification?
By 2022, the entire Mercedes-Benz Cars 
product range is set to be electrified. This 
means different electrified alternatives will be 
available in every segment – from the 48-volt 
electrical system (EQ Boost), plug-in hybrids 
(EQ Power) and more than 10 all-electric  
vehicles (EQ). 

Over the next 20 years, Mercedes-Benz Cars 
aims to have a carbon-neutral new passenger 
car fleet and aims to have plug-in hybrids or 
all-electric vehicles to make up more than 50% 
of its car sales by 2030.

GROUPE PSA: MARTIN GURNEY, DIRECTOR 
– FLEET AND USED VEHICLES (12/5/20)

Impact of Covid-19 compared with 2008 crash?
It seems to me the myriad support measures 
put in place by the Government to mitigate the 
impact of Covid-19 on the UK economy are 
much more comprehensive than in 2008.  That 
said, it is likely our industry will need specific 
Government stimulus to get things moving 
more quickly, especially in H2 2020.

Fleet forecast this year?
Our current forecast is for the 2020 full year 
market to be down around 33% on 2019. While 
we’ll see some delayed purchases and contract 
extensions with some fleets, we expect flexi-
rent to grow in the short term and public sector 
demand to remain robust.  

Exit strategy and the so-called Ônew normal’.
Where our customers are supportive of the 
approach, we will be making much wider use 
of video conferencing and have already started 
to train our field teams on running effective 
virtual meetings.

Development of MaaS and fleet electrifica-
tion?
Clearly, the delivery of certain pillars of the 
MaaS offering – car sharing, ride sharing,  

VAUXHALL: JAMES TAYLOR, 
GENERAL SALES DIRECTOR (12/5/20)

Impact of Covid-19 compared with 2008? 
It’s certainly serious, see the market declines 
in March, April and May. However, the UK 
Government has been quick to provide much-
needed support to UK businesses, for which we 
are very grateful. 

We have started limited production in one of 
our plants, principally to satisfy export demand.

Fleet forecast this year?
30% to 40% fleet car and 20% to 30% fleet CV. 
Expectation is that fleet sales will recover but 
this may take some time before we get back to 
the levels seen prior to Covid-19.

Exit strategy and the Ônew normal’?
The way we have managed our business over 
the past two months has taught us new ways 
of operating remotely. 

These learnings will carry on going forward. 
Our company will change to adapt this new 
environment with much more home working.

Will we experience a break on the develop-
ment of MaaS and fleet electrification?
Vauxhall remains committed in continuing to 
develop its portfolio of electric vehicles, building 
upon the new Corsa-e with the introduction of 
the new e-Vivaro which is available from June.
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rental – will prove more challenging until we 
are living in a post-Covid-19 world. 

That doesn’t mean development will slow, 
though, and the delivery of other pillars 
including connected services will continue 
unabated. Fleet electrification will also accel-
erate, Cafe targets still apply on an average 
basis and Groupe PSA is, and will remain, 
compliant.

VOLKSWAGEN COMMERCIAL VEHICLES: 
CLAIRE ENGLISH, HEAD OF FLEET, (20/5/20)

Impact of Covid-19 compared with 2008?
It’s too early to say. Obviously, the key month of 
March as well as April and May are heavily 
impacted, simply because we weren’t allowed 
to handover vehicles at showrooms, and 
production and supply chains were paused. 
But, that said, we have stayed in touch with 
customers through our corporate fleet and van 
centre teams, we have stock vehicles and 
customers have been continuing to place 
orders. 

We are confident there is ongoing demand for 
light commercial vehicles (LCVs). 

Fleet sales forecast this year?
SMMT predictions see the LCV market finishing 
down around 28% but with a healthy bounce-
back in 2021. What’s positive is fleets are 
continuing to order vehicles and, given the 
keyworker and delivery driver requirements 
for vans, there are optimistic signs. Many 
customers are looking to take delivery of their 
vehicles as soon as possible after lockdown.

Exit strategy and the Ônew normal’.
If I had to make three predictions I’d say: we’ll 
not go back to driving the miles for fleet  
business meetings that we used to; we will 
continue to work extremely closely with our 
fleet customers to get pipeline vehicles  
delivered quickly and find stock vehicles to 
meet any new requirements; and the sector 
will bounce back – now more than ever we see 
the need for vans in front line services, and we 
will continue to adapt our services to accom-
modate.  
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ŠKODA UK: HENRY WILLIAMS, 
HEAD OF FLEET (4/6/20)

Exit strategy and the ‘new normal’?
We’ve seen over the past couple of months an 
imposed shift towards remote working and 
using video calling to connect with our 
customers. 

We’ve been able to use technology in new and 
innovative ways, such as incorporating our 
Digital Assistant app into Zoom appointments 
with customers. The app is a fantastic tool that 
allows us to show all the vehicles in the range, 
configure different options and demonstrate 
pricing. I think this will continue to play a 
complementary blended offering in the future, 
but meeting customers in person will still be 
important to how we work.

Fleet sales forecasts?
Demand from our customers has never gone 
away, even during lockdown, so I do expect to 
see some form of a bounceback. Realistically 
speaking, we are looking at a different sales 
picture from when we started the year, but 
we’ve adapted quickly, so, although it’s too early 
to say what the effect this period has had on the 
business, we are optimistic for the remainder 
of the year. 

Will we experience a break on the develop-
ment of MaaS and fleet electrification? 
The move towards electrification is an impor-
tant step for the brand and continues to be a 
priority. We don’t envisage there being a break 
in the development of fleet electrification, but 
due to a temporary factory shutdown, there 
may, understandably, be a short-term delay. In 
terms of mobility solutions, this is something 
we are hugely passionate about and we are 
continuing to test different pilot schemes 
through the Škoda DigiLab. 

 

VOLVO: STEVE BEATTIE, 
HEAD OF BUSINESS SALES (2/6/20)

How much of a decline in total market fleet 
sales are you forecasting this year?
We can’t say for certain at this point. We are 
aiming for a 2.5% market share across retail 
and fleet combined this year.

Exit strategy and the ‘new normal’?
We have made huge strides in our digital retail 
offering, transforming our business so all 
customers can do business with us in the 
safest, most convenient way possible. This will 
set us in good stead for the ‘new normal’ – 
services such as home delivery, Volvo Valet and 
online retail, which we have either introduced 
or enhanced to help keep people safe, are likely 
here to stay into the future as people seek 
greater convenience and efficiency in the way 
they deal with us.

VOLKSWAGEN, NICK O’NEILL, 
HEAD OF FLEET (5/6/20)

Exit strategy and the ‘new normal’?
We have worked with our retailer partners to 
develop a suite of contactless and socially-
distanced processes that will allow us to continue 
to do business while social distancing measures 
are in place – and beyond. 

We are sharing this information so our 
customers and leasing company partners feel 
confident in our plans.

Fleet sales forecasts?
Our short-term view of the market is aligned 
with SMMT forecasts. It is difficult to predict as 
there are a number of other key changes to 
WLTP, RDE2 and BIK coming into force, which 
will also affect the market dynamic.

Will we experience a break on the develop-
ment of MaaS and fleet electrification? 
No, I don’t think so. We are still heavily focused 
on bringing the ID family to market, and fleet 
plays a core role in the delivery of our brand 
objectives. MaaS development will also 
continue apace.

FORD: NEIL WILSON, FLEET DIRECTOR 
(14/5/20)

What action are you taking to support fleets?
Throughout the crisis our fleet business centre 
remained open and our Ford Service Centre 
was also fully operational. 

We’ve also utilised our dealer network on 
mobile service vans and parts distribution to 
keep things running as smoothly as possible. 
The mobile service vans have proven to be 
invaluable to us and have been fully utilised 
throughout the crisis. 

We’ve been able to go to customers on site 
and service and maintain their vehicles, and we 
look to expand on that through the balance of 
the year.

Exit strategy and the ‘new normal’?
Ford has implemented new protocols, including 
PPE, social distancing, sanitising the vehicles 
and contactless payments and document 
signatures. Electronic signatures are actually 
approving things faster for customers in order 
to get business moving. 

Video-conferencing will continue to play an 
important role in communications and could 
potentially become even more widely adopted 
in the future, but I still think face-to-face meet-
ings are really important in fleet. 

We have our own protocols in place that we 
have developed, and our customers have their 
own protocols, so we have to make sure we are 
both aligned.
n Watch the interview in full here. 
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SEAT UK: CRAIG CAVANAGH, 
HEAD OF FLEET (5/6/20)

Fleet sales forecasts?
It’s impossible to predict sales levels right now. 
The true fleet market dropped 94% in April and 
87% in May so the recovery will take time. Our 
aim remains for a 3% share of the retail market 
and to maintain our Top 10 true fleet ranking. 
During lockdown we delivered more than 150 
fleet vehicles to a range of customers including 
a number of key workers. In the first few days of 
June we already delivered more than 80 vehicles 
and this will continue to increase as our retailers 
continue to open.

Will we experience a break on the develop-
ment of MaaS and fleet electrification?
We have a number of affordable electrified  
vehicles being added to the line-up: the Mii  
Electric, with a production version of the el-Born 
concept, as well as plug-in hybrid variants of 
New Leon and Tarraco. Micromobility remains 
a key pillar for us, with the eKickScooter and 
eScooter part of the plan to deliver new  
sustainable ways for customers to get around, 
particularly in crowded cities that are looking at 
new ways to mobilise.

MERCEDES-BENZ VANS: STEVE BRIDGE,
MANAGING DIRECTOR (5/6/20)

Impact of Covid-19 compared with the financial 
crisis in 2008?
We believe the crisis in 2008 and the one in 2020 
are very different. We see their basis, the 
segments impacted, and the ability to recover as 
two very different scenarios. The 2008 market 

regression was due to a wider economic land-
scape, the financial crisis, and the availability of 
funding (particularly impacting manufacturing 
and construction). We saw the fleet segments 
being hurt more as many operators delayed 
renewing their assets and big capital decisions. 

The retail/smaller businesses were less 
impacted (cash and availability of manufacturer 
finance etc.). As a result, the market reduced by 
15% in 2008 and a further 36% in 2009. It then 
took six years to recover to the 2007 levels.

In 2020, we foresee it hitting deeper, but with a 
much shorter recovery period. The 2020 UK van 
market could finish between -30% and -50% on 
2019 levels. The basis for the majority of this 
reduction is an artificial halting of the market due 
to lockdown. Therefore, the minority of this 
market reduction will be actually be based on 
the general economic impact/demand. We 
certainly see demand in construction and home 
delivery remaining healthy at least.  

Will we experience a break on the develop-
ment of MaaS and fleet electrification? 
Electrification is a key pillar in our widely 
communicated Advance global strategy, so 
eDrive is still a key business priority, particu-
larly as we have seen huge demand for the 
eVito, and the not-yet-launched eSprinter. 

KIA: JOHN HARGREAVES, HEAD OF FLEET 
AND REMARKETING (4/6/20)

Impact of Covid-19 compared with 2008?
In the short term, the impact will be pronounced 
but the economy should recover. There are vari-
ables which are impossible to predict – if there is 
less travel and more home working, the demand 
for all forms of transport is bound to be impacted. 
However, in the case of private cars, there could 
be a compensatory effect of less willingness to 
use shared space (public) transport.  

Fleet sales forecast this year? 
Rental is certain to be very hard hit; Motability I 
would see as recovering quickly. Mainstream 
fleet I would see somewhere in between – prob-
ably some initial delays of purchasing decisions 
but recovering in the third and fourth quarters.

Exit strategy and the ‘new normal’?
Initially, we will expect less face-to-face contact 
and we will adapt to that. However, cars are 
physical items and I expect our customers will 

still want to see and drive them in the ‘flesh’ – 
fleet has always been a contacts and people 
part of the industry – I expect this to continue 
even if in the first few months we see customers 
on screen rather than in a dealer office.  

Will we experience a break on the develop-
ment of MaaS and fleet electrification? 
I think mobility services will have a pause – the 
appeal of shared space travel of all types will 
reduce in the short term. I would see no real 
reason for the electrification of cars to change 
though.

HONDA UK: JACQUELINE ROWE, FLEET
ENGAGEMENT SENIOR MANAGER (5/6/20)

Impact of Covid-19 compared with the  
financial crisis in 2008?
The lockdown stopped movement in the 
country, within our dealerships, supply 
networks and pretty much stopped purchasing 
for more than two months.  This will impact our 
industry in the following ways:
■ Covid-19 has forced businesses to either 
stop trading or to operate remotely; this will 
inevitably impact some businesses’ longevity 
and future decisions. It’s not over yet, so it is 
difficult to forecast the true impact.
■ Electrification looks like it has now moved up 
the list of most business agendas – we have just 
launched the new hybrid Jazz and Jazz Crosstar, 
with the Honda e arriving later this summer.
■ Equally, fear of travelling on public transport 
might see an increase in rental or core fleet 
volumes as business take decisions for the 
safety of their staff.
■ More businesses will be operating pool cars 
to support employees’ business travel rather 
than encouraging them to use public transport.
■ Rental businesses are increasing their 
support for local companies on longer term 
rentals.
■ However, while there is an expectation from 
most people that face-to-face interaction is still 
preferable and the desired option, digital 
communications are becoming the norm for 
business meetings.
■ The lockdown has forced changes to consumer 
spending and attitudes. As a result, we are 
expecting considerably reduced leisure miles as 
people don’t go shopping or socialising – but also 
considerably reduced business miles as people 
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switch to digital communications.  These changes 
will impact negatively on fleet renewals.

How soon do you think fleet sales will recover? 
Once businesses are back to work, with some 
form of ‘new normal’, we are expecting there to 
be some resemblance to how things used to be 
by October time, hopefully. 

Personally, I think we will see an increase in 
purchases of small/medium cars, either by fami-
lies (second vehicles) or fleets wanting essential 
use cars/pool cars.

Will we experience a break on the develop-
ment of MaaS and fleet electrification? 
Honda remains focused on our move to  
electrification – with all of our mainstream cars 
electrified by 2022.

MAZDA UK: STEVE TOMLINSON, HEAD OF 
FLEET AND REMARKETING (5/6/20)

Impact of Covid-19 compared with the  
financial crisis in 2008?
I think perhaps the two biggest factors are that:
■ Virtual customer meetings are likely to 
replace face-to-face meetings in the near 
future and, dependent on their success, this 
could be commonplace in the longer term.
■ If remote working becomes more common-
place there may be a reduced requirement for 
cars or at the very least perk cars capable of 
longer journeys.

How much of a decline in total market fleet 
sales are you forecasting this year?
Our expectation is that we will deliver circa 15% 
fewer core fleet (excluding Motability/rental etc.) 
registrations in the fiscal year April 20-March 21.

How soon do you think fleet sales will recover 
after the coronavirus threat is over?
I believe there will be a pent-up demand with 
formal extensions being quite commonplace 
over the past 18 months. 

Firstly, as manufacturers transitioned from 
NEDC to WLTP; secondly, the lack of benefit-in-
kind (BIK) clarity; thirdly, Brexit and now the 
Covid-19 outbreak. 

This has created significant uncertainty 
across the industry, resulting in fleet cars 
ageing and this will need to be addressed very 
soon.

SUZUKI: GRAEME JENKINS, 
HEAD OF FLEET (8/6/20)

Fleet sales forecast?
We estimate between 30-35% down this year.

Exit strategy and the ‘new normal’?
Our network strategy focuses on Getting Back 
to Business. Fleet is very much about forming 
and maintaining good relationships; it’s very 
important for us to start again as we have so 
many ‘fit for fleet’ products in our range now 
with almost 100% hybrid by late summer. 

How soon do you think fleet sales will recover 
after the coronavirus threat is over?
We would estimate some normality by 
September at the earliest.

 

JAGUAR LAND ROVER UK: ANDREW JAGO, 
GENERAL MANAGER, FLEET & BUSINESS,
(8/6/20)

Fleet sales forecast? 
Before the crisis, the total car market forecast 
was around 2.25 million units, with the latest 
outlook revised down to around 1.67 million. 
With fleet accounting for around half, this  
indicates a reduction from around 1.13 million 
units pre-crisis to around 835,000 cars.

Exit strategy and the ‘new normal’?
Our immediate priority is to fulfil customer 
orders that weren’t delivered while restrictions 
were in place. Furthermore, there is pent up 
demand to satisfy following confirmation of BIK 
rules for the next three tax years. As restric-
tions are lifted, we are already experiencing 
high demand for Jaguar I-Pace and newly 
launched plug-in hybrid variants of our Range 
Rover Evoque and Discovery Sport. Conducting 

meetings remotely with our fleet customers is 
proving highly effective and will be the preferred 
method of contact for the foreseeable future.

How soon do you think fleet sales will recover 
after the coronavirus threat is over? 
BIK changes will drive company car drivers 
towards battery electric and plug-in hybrid 
cars, where there is pent up demand to satisfy 
through the balance of 2020. 

Access to funding will remain a key enabler 
for fleet customers; any changes to business 
underwriting criteria will inevitably affect the 
speed of recovery.

Will we experience a break on MaaS and fleet 
electrification? 
We are seeing increased interest and demand 
for flexible subscription services and anticipate 
this being a growth opportunity in 2020. Fleet 
electrification continues to develop at pace, 
driven by product appeal, attractive BIK and 
salary sacrifice positioning, and demand from 
the public sector.

MITSUBISHI MOTORS: CLIVE MESSENGER, 
GENERAL MANAGER OF FLEET OPERATIONS 
(5/6/20)

Impact of Covid-19 compared with the  
financial crisis in 2008?
Coronavirus will have an economic impact, no 
question, but if this Government favours stimuli 
over austerity, as seems to be the case, then 
this will undoubtedly speed up the recovery, 
particularly if there are better incentives for 
customers to move to electrified vehicles.

How much of a decline in total market fleet 
sales are you forecasting this year?
Our internal assumptions is that the market will 
be down about 25%. There will be a number of 
influences on this such as Derogation and Cafe 
compliance.

Will we experience a break on MaaS and fleet 
electrification? 
MaaS relies on wide public sharing – either of 
machinery or space within a mode of transport 
– and that doesn’t mesh with social distancing 
and high levels of sanitisation. So that could see 
some long-term disruption dependent on what 
happens with this and future coronavirus 
strains. I don’t think you’ll see a noticeable 
slowdown in the move to vehicle electrification, 
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though. In some ways, the shift could be  
accelerated by a new appreciation for quieter 
and cleaner roads, and the need to get to where 
we need to more sustainably versus low-
capacity public transport.

NISSAN: PETER MCDONALD, 
FLEET DIRECTOR (8/6/20) 

Exit strategy and the ‘new normal’?
We think many fleets will wish to continue their 
efforts to electrify their vehicles and will be 
seeking experts in this space to support their 
pilot initiatives. While we’ve seen a reduction in 
order take during the lockdown, orders for our 
battery electric vehicles – Leaf and e-NV200 – 
have remained steady. We will continue to 
support fleets with their electrification plans 
and believe this is where we can add real value 
to fleet customers. 

Will we experience a break on MaaS and fleet 
electrification? 
We don’t anticipate a slowdown in fleet elect-
rification. Many fleet decision-makers will have 
experienced considerable change in the way they 
and their companies operate, but, now more than 
ever, there’s an appreciation of the need to switch 
to a low emission, more sustainable society. EVs 
can play a significant role here.

TOYOTA & LEXUS: STUART FERMA, GENERAL
MANAGER, FLEET OPERATIONS (29/5/20)

The Toyota & Lexus fleet team has been fully 
operational during the lockdown period, 
answering any queries or questions our 
customers have and working with them to 
support their business requirements.  

Furthermore, as we have remained open our 
customer support team has still been receiving 

fleet clients. Between six of them, they conducted 
almost 170 virtual meetings in just one week of 
lockdown. An action we’re particularly proud to 
have implemented is the ‘EV Café’, an online 
forum that allows those who are interested and 
experienced in the world of EVs to participate 
and discuss EV topics. The EV Café rapidly 
amassed more than 500 registrations and 
attracted some of the biggest names in our 
industry as guest speakers.

Exit strategy and the ‘new normal’?
I imagine customer demand to be more agile 
and expedient than ever before. As a result of 
this, I expect to see an increase in fleet direct 
business, especially from a leasing company 
perspective.

How soon do you think fleet sales will recover 
after the coronavirus threat is over?
Immediately. We’re receiving an increased 
number of enquires each day. For example, 
we’ve seen an increase of 140% on Zoe enquires 
from mid-May, week-on-week. We delivered 
1,500 vehicles in May and we’ll far exceed that 
in coming months.

FCA: IAIN MONTGOMERY, FLEET AND 
BUSINESS SALES DIRECTOR (5/6/20)

Impact of Covid-19 compared with the  
financial crisis in 2008?
There is no doubt that the impact of Covid-19 will 
be felt for months, if not years, to come and the 
financial impact presents our customers with 
challenges. 

The past few months have shown that working 
from home and remote meetings is a viable 
alternative to office working so the company car 
market may see some dramatic changes. This 
fits with the current imperative to reduce CO2 so 
fleet manufacturers will need to provide flexible 
solutions.

Will we experience a break on MaaS and fleet 
electrification? 
We believe that demand for MaaS and  
electrification will accelerate as cost becomes 
a driver to organisations as they build recovery 
plans from the impact of the Covid-19 pandemic. 
We are confident that our product range –  
especially with the new electric Ducato, Fiat 500 
and our hybrid range across Fiat and Jeep – put 
us in a strong position.   
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orders from our localisation partners 
throughout this period.  We still have a very 
strong order bank for our hybrid model range 
as we see the trend continuing for company car 
drivers moving away from diesel into our 
extensive self-charging hybrid model range.  

HYUNDAI MOTOR UK: ASHLEY ANDREW,
MANAGING DIRECTOR (8/6/20)

What actions are you taking to support fleets 
during the Covid-19 crisis? 
We have worked with customers hit hardest 
through the pandemic to accommodate 
cancelled orders and to delay some deliveries. 
We have also arranged special dealer  
deliveries where key workers are involved. We 
also set up more than 120 new policy agree-
ments during lockdown.
    
How soon do you think fleet sales will recover 
after the coronavirus threat is over? 
It is too early to say, but consumer confidence 
is the key to recovery. Fleet sizes may be 
reduced if some business have to restructure 
but, equally, some industries will have to 
expand following the impacts of this pandemic 
so it will likely balance out in the long run. 
Hyundai is working with every customer to 
understand their short-, medium- and long-
term requirements for vehicles. Adopting a 
customer-centric and flexible approach will be 
our main priority.

RENAULT: MARK DICKENS, 
FLEET DIRECTOR (8/6/20) 

What actions are you taking to support fleets 
during the Covid-19 crisis?
The fleet team embraced new technology and 
conferencing tools, so they were on-hand for any 
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MX-30 battery electric SUV due early next year and marks onslaught  
of new Mazda technology during 2021. Stephen Briers reports 

SkyActiv-X pulls in sales 
as Mazda awaits first EV

orking from home isn’t the natural 
hunting ground for sales teams more 
used to being out in the field 
discussing products and services 

with potential clients and providing support to 
existing customers.

However, Mazda initially found fleets and leasing 
companies to be an eager audience for online 
meetings during the lockdown caused by the 
Covid-19 pandemic.

“We were surprised,” says head of fleet Steve 
Tomlinson. “We started working from home on 
March 17 and our regional corporate sales 
managers, who spend time doing face-to-face 
meetings, found that, not only were customers up 
for having appointments, but the quality of those 
appointments via Teams or on the phone were 
better than previously experienced.

“Before, there could’ve been conflicting priorities, 
or something else cropping up, but the 
appointments were taking place and the exchange 
of information was higher,” he adds.

Nevertheless, in the lead up to Easter, Mazda 
started seeing a rise in cancellations as companies 
began furloughing staff, prompting it to take the 
decision to furlough some of its own team due to 
dwindling appointments.

“We saw it across the piece with the people that 
were responsible for the procurement of cars – 
just before Easter the cancellation rate was 42%,” 
Tomlinson says.

He retained the national account managers for 
fleet and contract hire to ensure coverage for 
enquiries, as well as the fleet operations manager. 
With reallocated duties, Mazda remains “open and 
operating”.

Via its white label contract hire business, Mazda 
has taken action to support customers by offering 

MANUFACTURER SPOTLIGHT: MAZDA
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HEAD OF FLEET: Steve Tomlinson
TIME IN ROLE: eight years
FLEET SALES (2019): 16,840 – fleet other 7,348; captives 
1,068; leasing 5,637; Motability 2,637; rental 150
KEY MODELS: Mazda2, 3, 6, CX-3, CX-5, CX-30, MX-5
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have been 1,000 deferrals and 600 extensions.
“We are trying to support our customers where 

we can,” says Tomlinson. “Where customers are 
at end-of-contract, if they want to return the car, 
we are collecting it, if necessary, or leaving it with 
the customer free of charge as long as they 
continue to insure it.”

Throughout the depths of lockdown, around 20% 
of Mazda’s 125 dealers remained open for servicing 
and repair work, prioritising key workers. The 
network had adequate parts supply, especially 
fast-moving lines, after Mazda encouraged dealers 
to stockpile items ahead of lockdown. 

Its own UK warehouse is also well stocked and 
further supported by the European one, ensuring 
the company is in a good place to ramp up business 
as restrictions are now eased.

Mazda entered the coronavirus crisis in a position 
of strength after achieving 113% of its fiscal-year 
sales plan (April to March), with 120% of plan in 
the core fleet sector of end user, contract hire and 
white label leasing. Just one model line didn’t hit 
target – the Mazda3, due to delays with the 
SkyActiv-X engine.

any fleet with cars coming to the end of their 
contract an automatic six-month extension with no 
penalties should they wish to opt out during that 
period. It is also offering a payment deferral of up 
to three months. Across the four manufacturer 
brands that the leasing provider handles, there 

The MX-30 will be Mazda’s first 
fully electric vehicle in the UK
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The cars are well specced from entry upwards 
and then there are the driving dynamics. They’re 
compelling and we have to share this with fleets.”

SkyActiv-X will account for 70-80% of fleet sales 
for the Mazda3 and CX-30, buoyed for the former 
by a £1,200 residual value (RV) uplift over the 
SkyActiv-G engine, itself a strong RV performer.

“Normally the difference would be a couple of 
hundred quid for an engine power upgrade, but 
they (the pricing guides) viewed them as hybrid 
equivalents and gave us a similar uplift,” says 
Tomlinson.

FIRST EV NEXT YEAR

Mazda will not see its first full electric vehicle until 
early next year when the MX-30 SUV comes to the 
UK promising range of 124 miles and up to 80% 
fill in 40 minutes on rapid charge. 

That’s far less range than competitors such as 
the Hyundai Kona Electric and Kia e-Niro (155 
miles with 39kwh battery or 278 miles with 
64kwh), partly because Mazda has opted for a 
smaller 35.5kwh battery which, it says, will 
produce fewer lifecycle emissions. It should also 
mean a lower starting price.

The MX-30 will mark an onslaught of new Mazda 
technology from April 2021, as R&D continues 
unabated by the Covid-19 crisis.

“We will see modifications to existing technology 
to reduce CO2 emissions by a few grammes and 
the widespread introduction of new technology. 
We don’t anticipate any delays,” Tomlinson says.

Since lockdown, Tomlinson has further adjusted 
down his sales expectations, anticipating a “gradual 
return” in fleet with “possibly some sort of 
normality towards the end of June” after retailers 
were given the green light to open their showrooms 
at the start of the month.

“Fleet is a little different because it tends to be 
arms’ length agreements rather than face-to-
face, so it could recover quicker than retail,” he 
says. “We still have cars that were ordered in 
March and we expect to see them immediately go 
out the door.”

There are, though, many unanswered questions 
since the market ground to a halt midway through 
March. Will the company car drivers who were due 
to change cars then look to switch straight away? 
Will businesses who have extended their contracts 
stick with the extension or change sooner?

Tomlinson is taking a typically prudent position. 
“Our expectation is that by the end of the fiscal year, 
we will roughly recover to 50% of what we lost in 
April and May but over what timescale is unknown 
because there are too many factors,” he says. 
“That would equate to a full month’s lost sales.”

“That’s just the way we work with three-to-four 
months’ coverage of models to avoid complications 
with stock coming from Japan,” he adds. “So, we 
have stock to supply at normal levels of demand 
for four months.”

Away from the challenges presented by the 
pandemic, Mazda was already planning for a slight 
reduction in total registrations in the UK due to the 
new benefit-in-kind (BIK) taxation rules introduced 
from April. They are expected to push demand 
towards ultra-low emission vehicles, putting Mazda’s 
halo SkyActiv-X technology at a disadvantage.

“It’s brilliant technology, but it isn’t an electric 
vehicle and so doesn’t offer the significant benefits 
on tax,” explains Tomlinson. 

However, he believes end user fleets and leasing 
companies, including personal contract hire, 
remain a prime target for the engine, currently 
available on the Mazda3 and CX-30, once they 
understand the technology.

“Where we have the opportunity to talk to a fleet 
manager who has influence over the decision, they 
will promote it within their driver population 
because the BIK stacks up well versus a hybrid. 

FLEET IS A LITTLE 
DIFFERENT BECAUSE 

IT TENDS TO BE 
ARMS’ LENGTH 
AGREEMENTS 

RATHER THAN FACE-
TO-FACE, SO IT COULD 

RECOVER QUICKER 
THAN RETAIL

STEVE TOMLINSON, MAZDA
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Not bad for a self-professed ‘retail brand’. 
“Core fleet is 20-30% of our volume in the UK 

and there’s no pressure on me to be any bigger 
than that,” Tomlinson says. “But there is pressure 
on me to achieve the plan I put forward.”

For the year ahead, that means a continuation of 
an even spread of registrations across the key fleet 
channels, a deliberate ploy to ensure the company 
is not overly reliant on any one source for business.

“It’s all a balance which gives us an opportunity 
to be flexible if things don’t go so well. We can move 
production around or get extra production if 
necessary,” Tomlinson says.

RESTART LAST MONTH

Like most competitors, in the first three months of 
the year Mazda eased its global production and 
eventually suspended operations due to the 
pandemic. Facilities began restarting in May, 
building towards full capacity this month.

For the UK market, it holds capacity for four 
months’ supply, potentially making it a “go-to 
brand” for companies looking to replace their cars 
in the near term, according to Tomlinson.



Licence Bureau acquisition ‘not the last’ as TTC Group plans 
broad portfolio to meet fleet needs. Gareth Roberts reports

‘Buy and build’ is the strategy 
underpinning aggressive growth 

what that will actually look like. Had Covid-19 not 
come into play, I think we would be a bit further 
down the track.”

The aim is to have new team structures in place 
in the next few months, but Kirkwood says that in 
the short term, sales staff at both operations will 
be making customers aware of the wider services 
the group offers. Longer term, however, he wants 
to ensure specialism in particular areas.

Maycock also highlighted how the deal ensures 
that the knowledge base built by Licence Bureau 
will be retained. He says: “You’ve got a whole team 
of people who you can ask anything about any 
driving licence from anywhere in the world and 
they will give you an answer. Retaining that 
knowledge was integral to the deal.”

THE HOLY GRAIL
Maycock believes that the industry stands on the 
cusp of real business change, driven by new 
technologies and demand from clients for deeper 
insights into their driver population.

He says: “TTC Group has seen the potential in 
these markets and, working together, will enable 
Licence Bureau to expand its horizons and become 
part of the UK’s leading education provider.”

Kirkwood says there is a particular “growing 
interest” from clients around what the business 
can do with data.

He explains: “This is about connecting existing 
data sources effectively to deliver individual 
training and risk management.”

TTC Group takes the data from multiple sources, 
including tracking and telematics data, dashcam 
footage, parking charges and speeding offences.

“You couple that up with what you know about 
the specific driver and then that enables you to 
personalise the training you offer that driver, rather 
than a sheep-dip approach,” he says.

The aim is to carry on aggregating that data so 
fleets can see whether interventions taken with 
individual drivers are delivering results.

“In other words, is the company getting a return 
on investment,” continues Kirkwood. “If a client 
spends £100 with you, you want to give them more 
than £100 back – it is the holy grail of the industry, 
being able to accurately demonstrate a return on 
investment.”

NEW SERVICES
Kirkwood believes the answer is creating a “more 
dynamic risk assessment” for drivers, where 
personalised training is offered, maybe online, and 

TC Group is already setting its sights 
on its next acquisition, believing 
content is key to catering for a fleet’s 
compliance and training needs. 

Employing a ‘buy and build’ strategy, it completed 
its most recent acquisition just before the 
coronavirus crisis hit. 

Licence Bureau, which provides licence checking 
and document verification services for SMEs (small 
to medium enterprises) and large corporates, has 
become a trading subsidiary of TTC Group.

As part of the deal, the corporate fleet division of 
TTC Group will move from Telford to Hemel 
Hempstead to support the wider group’s fleet risk 
management activities.

TTC Group chief executive officer Jim Kirkwood 
wants to aggressively grow the business and set 
itself apart from the competition.

He explains: “Bringing Licence Bureau into the 
group was very much part of our ‘buy and build’ 
strategy.”

Licence Bureau, which was founded in 2003 by 
Malcolm Maycock, has one of the UK’s largest 
corporate fleet client bases, with more than 1,400 
companies utilising its services, including more 
than 20% of FTSE 100 companies.

“The customer base Malcolm had built was 
definitely attractive to us,” says Kirkwood.

The acquisition of Licence Bureau means it now 
oversees compliance for 70% of the UK’s top 10 
vehicle leasing operations and relationships with 
six of the UK’s largest vehicle leasing operators, 
representing just less than one million vehicles on 
its compliance portal.

TTC Group bought Business Driver Fleet Risk 
Management to extend its reach and market share 
in corporate driver training back in May 2019. 

THREE MORE POTENTIAL DEALS
Now, after completing the Licence Bureau deal, 
Kirkwood is keen to grow the company further.

“I’m working on three (potential acquisitions) 
right now,” he says. “They’ll either happen or they 
won’t happen. They’re very binary. But, we very 
much want to grow this company aggressively and 
we can see the opportunities to do it.”

Kirkwood is a veteran of the driver training and 
risk management sector, having worked at 
DriveTech from 2004 to 2016. 

He left to join TTC Group where he led a 
management buy-out (MBO) of the business in 
July 2017, supported by private equity firm 
Palantine.

Following Kirkwood’s MBO, TTC Group has seen 
revenue growth of more than 36%.

The company, most notably, provides National 
Driver Offender Retraining Scheme (NDORS) 
courses on behalf of UK police forces after first 
gaining approval to deliver them 20 years ago.

Its corporate division provides fleet management 
and compliance solutions and reports strong 
growth in the number of drivers on its driver risk 
management software platform, Continuum.

The online platform provides a complete lifecycle 
of compliance, administration and driver risk 
management services, with the aim of reducing 
fleet costs and improving driver behaviour.

It has secured a host of new contracts with 
companies such as Greenhous Group, Centre 
Parcs and Sainsbury’s.

Most recently, it struck a deal to help manage 
the risk of fleet customers at the UK’s biggest 
leasing company, Lex Autolease. It has become a 
preferred supplier to Lex Autolease, potentially 
supporting 130 companies to use Continuum.

The partnership will initially last for three years 
and is TTC Group’s largest yet, secured following 
an industry tender.

Kirkwood says: “I quickly recognised that ‘buy 
and build’ was going to be one of the key thrusts if 
we were really going to assemble a corporate 
business of any scale and size.”

He explains that the compliance sector, where 
Licence Bureau had built its reputation, was not an 
area where TTC Group had built “great strengths”.

“It’s fair to say that the job Malcolm, Mark 
(Bannister), Steve (Pinchen) and the team have 
done there has been terrific.

“Our job is to integrate that into TTC and to bring 
together the various products and services that 
now as a group we’re able to provide.”

Maycock, who steps down as managing director, 
but remains in an advisory role, described the deal 
as the “perfect fit”.

Kirkwood says: “We recognise that bringing the 
businesses together in some shape or form 
makes good sense, but we need to work through 

SPOTLIGHT: TTC GROUP

T

COMPANY: TTC Group

CEO: Jim Kirkwood

SUBSIDIARY: Licence Bureau

OFFICES: Hemel Hempstead and Telford

SERVICES: Driver training and education, licence 

checking
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you are able to demonstrate the benefit both to the 
driver and the company.

TTC Group is currently piloting a product it 
believes will deliver this level of insight before the 
end of the year.

“What we’re seeing at organisations, where this 
has been piloted, is this ‘circle’ of activity works,” 
explains Kirkwood. 

“You’re taking cost out of business, both indirect 
and direct and, if you’re in retail or wholesale 
distribution, that’s something that’s pretty critical 
to them.”

Kirkwood is confident about the group’s future 
development of data services and how, together 
with the acquisition of Licence Bureau, it will 
strengthen its standing in the market.

He explains: “We have the compliance piece with 
Licence Bureau, the training interventions and the 
data feed; I genuinely believe that later this year 
we’ll have a very compelling proposition, which will 
set us apart from the competition.” 

Kirkwood says there has been “very little” 
innovation in the market in recent years and it was 
one of the reasons he was keen to bring both 
businesses together.

The future for the TTC Group is content – what 
the business can deliver to the end-user, says 
Kirkwood.

He concludes: “Whether you’re in the regulated 
market, whether you’re running commercial 
vehicles or company cars, whatever it might be, we 
want to create a situation where the content in our 
business can meet customer’s compliance and 
training needs and is relevant to the corporate 
market.”



charge points, as well as checking the DNO (distri-
bution network operator) to see if it’s got capacity.

“We’re trying to get up the EV ladder quite 
quickly. We’ve operated EVs since 2014 and our 
total cost of ownership (TCO) modelling says we 
can move to them as soon as the vehicles are 
readily available.

“Because we’re looking at charge points now, we 
should be able to switch as soon as we can get 
available product.”

Fleet News: Your engineers take their vans home 

each night. How will you recompense them for 

the electricity they use to charge an electric work 

vehicle?

Steve Winter: Engineers will obviously be worried 
about being recompensed for the energy they use 
which is why we’ve paid a lot of attention to this.

We’ve developed in-house software that runs 
with the charge point and the vehicle, and we will 
be able to bill back electronically to the engineer 
for the energy they’ve used – that will come 
through on their salary. 

The software will do a ‘handshake’ with the van 
so it knows the engineer needs to be recompensed 
for that energy. If another EV is plugged in, it knows 
not to reimburse for the electricity used.

FN: In the past 12 months you have reduced the 

lease length for new small vans from five or six 

years to just three. Why?

Engineers are ready
to embrace the move
to electric vehicles 
British Gas steps up its preparations in anticipation of  
achieving ‘all-electric by 2030’ goal. Andrew Ryan reports

workforce: it has had no shortage of engineers 
volunteering to switch to the technology.

“We went out to our people and asked who has 
got off-street parking, does less than 150 miles a 
day and would want to take on an EV, and we had 
more than 1,000 of them saying ‘yes’ to all three 
questions,” says Steve Winter, head of fleet at 
Centrica/British Gas.

“As a company, we now install charge points, but 
we are not fitting them to our guys’ houses yet; we 
are doing virtual surveys of their houses to check 
if they can have one installed. 

“We’re photographing the fuse box, where the 
vans will be parked and where they would like the 

s a leading energy supplier, Centrica/
British Gas is clear in its ambition to 
be a pioneer of electric and zero 
emission vehicle technology.

The organisation and its parent company 
Centrica, which has 11,400 cars and vans, has 
committed to transitioning to a 100% electric fleet 
by 2030 under the EV100 initiative.

It is also taking part in the three-year Optimise 
Prime project – Europe’s biggest commercial vehicle 
trial – which brings together leading power, tech-
nology, fleet and transport companies to test and 
implement the best approaches to the EV rollout.

This appetite to adopt EVs is also shared by its 

FLEET NEWS AWARDS: FLEET OF THE YEAR 1,001+ VEHICLES

ORGANISATION: Centrica/British Gas
HEAD OF FLEET: Steve Winter
TIME IN ROLE: three years
FLEET SIZE: 11,400 (vans – 9,500; cars – 1,900)
FUNDING METHOD: contract hire  
(via Hitachi Capital Vehicle Solutions)

WINNER: 
CENTRICA/
BRITISH GAS

A
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SW: We want to drop them back into the replace-
ment cycle when we think there will be many more 
EVs available on the market. If there isn’t, then we 
have the option in the lease to extend for one or 
two years. It gives us a bit more confidence to go 
to the business to say that we can start our EV 
programme straight away (the EVs will be on a 
six-year cycle with the option to flex if needed).

FN: What measures have you introduced to 
improve fleet utilisation?
SW: Our ambition is to cut out any hire usage and 
to use our fleet more effectively. We have a vehicle 
surplus of around 2% at the moment (98% fleet 
utilisation) and we are spreading those vans to 
strategic sites around the UK. 

We’ve set up our vehicle movement company to 
help us so that if an engineer’s vehicle is off the 
road and we predict it’s going to be for a long time 
– such as after an engine failure or a serious  
collision – then rather than putting them into a hire 
van while they wait for their vehicle to get repaired, 
we’ll just swap the van. 

That means we’ve only got one set of downtime 
while they take the kit off one van and put it into 
another instead of two sets were we to give them 
the original van back.

It also means we can choose the best option for 
the repair of that vehicle as we are not under the 
same time constraints as we would be if we had a 
hire vehicle out there. 

Also, clearly, an engineer is not as productive 
when they’re in a white van as opposed to one of 
our blue ones with its racking and comms. It does 
enhance productivity for those engineers.

We also service more than 95% of our vehicles 
on engineer rest days which saves thousands of 
hours in downtime and productivity. Our servicing 
network uses a pick-up and drop-off service which 
means the engineer doesn’t even need to be in.

FN: What other measures have you introduced to 
increase efficiency?
SW: We’re also changing our supply chain for  
engineers. They used to have to go to a Royal Mail 
collection hub for parts and there are a few 
hundred of those around the country. But we now 
do it through ByBox (a nationwide network of 1,500 
smart lockers) which means engineers don’t have 
to travel as far to a collection point. 

With Royal Mail, they also had to pick up the parts 
within a set time, but ByBox allows them to pick 
the parts up at any time, night or day, which is 
saving an awful lot of mileage and expense of 
efficiency for the engineer. Probably about half our 
workforce are on the ByBox solution now and we 
should have the remainder over within the next 
two months.

Our engineers also have an asset-tracking app 
on their phones so they are able to track what 
parts they’ve got and what parts their colleagues 
hold. This makes it easier for them to swap parts 
if necessary to get that first-time fix for the job.

FN: Safety and driver well-being has long been a 
priority for Centrica and you’ve introduced the 
‘Better Van’ initiative to further improve your 
work in this area. What does this involve?
SW: This is a van which is kitted out with various 
bits of equipment which can perform health 

SPONSOR’S COMMENTS
Zenith is proud to sponsor the 
Fleet of the Year (1,001+ vehicles) 
award. We believe it is important 
that fleets support the transition to 
cleaner technologies and we are 
delighted that fellow EV100 
member, British Gas, won the title.
We were impressed with the 
fleet’s focus on driver safety and 
reduced downtime and ambition to 
become pioneers of electric and 
zero emission technology.
The Fleet News Awards highlight 
the continuous improvements that 
the industry is making to ensure 
fleets are fit for purpose, now and 
in the future.

checks on engineers including blood pressure and 
body mass index (BMI). The van goes all around 
the country; it can go to any team meeting if a line 
manager requests it. 

The health checks are purely voluntary, but it’s 
been quite enlightening when you hear stories 
such as it’s found somebody has a medical issue 
that was perhaps undiagnosed.

Safety is really important to us; it’s a priority in 
everything we do. We try to take as much safety 
kit on our vans as possible and we’ve seen our 
accident stats go down significantly through that. 
We also use telematics for driver behaviour and 
use that data for our driver of the year competition. 
Sadly, this has been cancelled this year due to the 
coronavirus pandemic but we’re aiming to run it 
again early next year.

entrica’s work on driver welfare has 
also included redesigning the racking 
on its new vans.

The company realised its old 
racking could promote bad posture and lifting 
habits, so it worked with Loughborough University 
over 18 months on a new design.

“Our racking has to be able to safely hold small, 
delicate parts as well as the large heavy parts 
associated with central heating systems, as well 
as tools and ladders,” says Winter.

“It uses sliders, boxes and pass-through shelves 
to help engineers keep the correct posture when 
lifting, but also allows us to carry 50% more parts 
in the same sized van.”

Steve Winter (centre), head of fleet, 
British Gas, collected the award from 

Christopher Macgowan OBE, chairman of 
the judging panel on behalf of sponsor 

Zenith with awards host Steph McGovern

TCO MODELLING SAYS 
WE CAN MOVE TO EVs  
AS SOON AS THEY ARE 
READILY AVAILABLE

STEVE WINTER, CENTRICA
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TODAY’S FLEET: ARVAL MOBILITY OBSERVATORY

hanges to travel behaviour brought on by the 
coronavirus pandemic have created a once-in-a-
lifetime opportunity for Government to reshape 
how transport is delivered and used, and to 

support and promote the most effective transport modes.
That’s the strident view of leading transport strategists in 

the latest edition of Smart Transport, the journal for the  
eponymous influential public-private membership sister 
organisation to Fleet News.

In the company car and van sector, there is a willing audience 
to embrace change, particularly among the larger fleets, 
although the biggest challenge will be persuading people to 
give up their company car in favour of a mobility alternative.

The latest Arval Mobility Observatory (AMO) research 
reveals that more UK companies are using and intend to use 
new mobility solutions compared with a year ago.

More than six-in-10 (62%) have introduced a mobility 
solution, with a quarter of fleets formally adding mobility 
options to their car policy. While the top alternatives include 
ride share, PCH/salary sacrifice and public transport, a 
growing proportion are planning to adopt mobility budgets 
and booking apps.

Shaun Sadlier, head of Arval Mobility Observatory in the UK, 
says: “Companies are looking at an overall offering for their 
employees. It’s not just the company car, because that might 
not be what they want.”

However, while he detected “quite a lot of enthusiasm” for 
the adoption of mobility solutions, many drivers remain 
resistant to handing over the keys to their company cars.  
Just 18% of decision-makers said their drivers would be 

Latest research identifies most popular mobility solutions for fleets. Stephen Briers reports 

COMPANIES KEEN TO EMBRACE 
MOBILITY, BUT DRIVERS STILL 
RESIST GIVING UP THEIR CARS

C
willing to give up their car for an alternative mobility solution.

“These findings really illustrate just how resilient the 
company car remains within UK corporate culture, with fewer 
than one-in-five fleet managers reporting that their drivers 
have a definite willingness to give up their vehicle for a mobility 
alternative,” says Sadlier.

Here, we examine the key findings from the AMO survey, 
including fleets’ approach to risk management, their biggest 
challenges, uptake of alternative fuels and funding forecasts.

CONGESTION REMAINS BIGGEST OPERATIONAL CHALLENGE

Lack of road infrastructure, which causes greater congestion, 
is fleet’s biggest issue, according to the survey, although the 
proportion of companies ranking it as their number one 
concern has fallen year-on-year from 49% to 43%.

The Government has pledged £27.4 billion of investment 
into the strategic road network over the next five years as part 
of the Road Investment Strategy 2, managed by Highways 
England. Reducing travel times is one of the priorities, as well 
as reducing the number of people killed or seriously injured, 
but the plan is facing a legal challenge from environmental 
campaigners who wish to see funds diverted into public 
transport, rail freight, walking and cycling. 

Nevertheless, with Government setting Highways England 
some tough key performance indicators (KPIs) around 
journey times, safety and road maintenance, fleets should see 
improvements in the coming years. 

In recent months, congestion has also been eased by more 
people working from home, which has taken cars off the road. 
This could become a longer-term trend.

COMPANY SIZE

Less than 10 

employees

10-99 employees

100-999 employees

1,000+ employees

ALTERNATIVE FUEL TECHNOLOGIES – DETAIL PER TECHNOLOGY
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OVERVIEW OF ALTERNATIVE MOBILITY SOLUTIONS IMPLEMENTATION

WHICH MOBILITY SOLUTIONS DRIVERS WOULD GIVE UP THEIR COMPANY CARS FOR

“There is already the comment that companies may not go 
back to having the same level of people working in the office 
and early indications are that we will see fewer people 
commuting,” Sadlier says.  

Increased vehicle taxation has dropped down the list of 
challenges after the Government set out benefit-in-kind (BIK)
rates, which affect employers’ national insurance, for the next 
four years last year. These were ratified by the Chancellor in 
the March Budget – after the AMO research concluded – so 
it’s likely to be even less of a concern now.

Heading in the other direction is clean air zones. Last year, 
they were highlighted as a main challenge for 16% of fleets; this 
year it is 30%. This is likely to reflect inconsistency over how 
zones in different cities are being implemented, including 
charging fees, administration and the types of vehicles affected. 
However, many fleets are not affected, while many zones 
themselves have been delayed for a year due to Covid-19.

“Our view is this complexity is probably at the root of the 
concerns reported because the rules being adopted in the 
majority of cities are quite moderate,” Sadlier says. “When we 
look at our customers’ fleet profiles, it’s rare we see issues.”

ACCELERATION IN ALTERNATIVE FUEL UPTAKE

Implementation of alternative fuels is a growing challenge for 
fleets, with 30% putting it among their major priorities 
compared with 19% a year ago.

In terms of battery electric vehicles (BEVs), 16% of fleets 
have already implemented (the same as last year), with 
another 37% looking to add them over the next three years, 
up from 25%. Meanwhile, 38% are looking to introduce 
plug-in hybrid, with 25% having already done so.

This “noticeable acceleration” in adoption of alternative fuels 
is partly down to the right tax incentives and partly down to a 
much wider range of models coming to market, says Sadlier.

Companies are also motivated by their corporate social 
responsibility, with many larger organisations working towards 
a zero-emission fleet by 2025 or 2030, earlier than the 
Government’s proposed 2035. This means a wholesale 
movement of forthcoming vehicle replacements to full electric.

However, there remain hurdles to overcome for some 
companies. Topping the list is public charging points, with 67% 
of fleets saying this is an issue – although charging is a 
problem across the board with 55% having no charge 

Research carried 
out with 5,600 fleet 

decision-makers in 20 
countries, including 301 

in the UK, between 
January 8 and 

March 2 
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EVOLUTION OF THE INTENTION TO DEVELOP OPERATIONAL LEASING

points at the office and 55% saying their employees did not 
have charging points. 

In reality, at home until you decide to choose an electric 
vehicle (EV), an employee has no need for a charge point so 
this should be easily overcome.

For Sadlier, it’s about “busting myths” around the average 
range of the EV and the journey profile of the driver.

“If they can charge either at work or at home, it is rare that 
they will have to use a public charging point,” he says.

“We are moving away from discussions about which is the 
right powertrain and looking at how much planning does a 
driver have to do to make an EV work for them. It’s rare that 
an EV couldn’t be used with just a little planning.”

Driver reluctance is now one of the lesser issues to 
overcome, with just a quarter of fleets saying it was a 
constraint. “We are seeing that customers and drivers are 
much more willing now to move straight from ICE (internal 
combustion engines) to full BEV,” adds Sadlier.

Surprisingly, 65% point to the fact that the purchase price 
is higher than a diesel car – an argument easily overturned 
by measuring total cost of ownership instead.

“Our real-world experience is these cars and vans are 
highly competitive when compared on wholelife costs with 
their petrol and diesel counterparts,” says Sadlier. “Clearly 
some education needs to take place to explain this point.”

CAR DOMINATES MOBILITY SOLUTIONS
Mobility solutions are gaining in popularity with companies, 
but many of the options they are employing within their fleet 
operations are still heavily reliant on the car.

Just over six-out-of-10 (62%) of companies have implemented 
at least one mobility solution. However, four of the most popular 
five rely on the car as the mode of transport – the one exception 
is public transport, now used by 34% of fleets, with a further 
11% considering offering the option to employees.

Almost half of fleets (48%) expect to be using ride-sharing 
within the next three years (up from 45% last year), with 29% 
already using it; 22% are offering private lease (PCH or PCP) 
or salary sacrifice to employees, likely to rise to 46% within 
three years (up from 23% last year); and 25% are using 
mid-term rental, with a further 15% considering introducing 
it (totalling 40%, up from just 22% in 2019).

Corporate car sharing is also popular, but the numbers drop 
off when it comes to bike sharing (8% now, 23% within three 
years), which is one of the Government’s key active travel 
growth targets.

The coronavirus pandemic is widely anticipated to have a 
short-term impact on mobility solutions, particularly public 
transport, where research from Transport Focus suggests 
that just 20% of people will be happy to start using buses and 
trains again as travel restrictions are eased. In addition, 71% 
say they won’t use public transport until social distancing is 
in place and 48% say they will drive more for journeys where 
previously they would’ve taken public transport.

Sadlier adds: “Many mobility solutions rely on the sharing 
of transport assets and this simply may not be as viable in the 
short- to medium-term.”

A growing number of companies are starting to implement 
mobility cards and budgets, and introducing mobility apps to 
their employees.

Almost a third of fleets (29%) expect to have a mobility 
budget within three years (up from 21% last year), with 12% 
already doing so, while 26% are introducing a mobility card.

“We are having more conversations on mobility – it’s being 
mentioned in more RFIs/RFPs (requests for information/
proposals),” says Sadlier. “It represents a genuine shift in 
approach to business travel.”

Arval has car-sharing trials in Italy and France, and a 
mobility card in Benelux which brings together all travel 
options, from public transport, to car-share, to bikes. Both 
will be rolled out to other countries, including the UK.

However, few drivers appear willing to give up their company 
car for a mobility alternative – just 18% according to AMO. And, 
even among those who would, their preference is for a 
car-based solution such as personal lease or car share. Just 
one-in-20 would happily replace the car with a mobility budget.

“A company car is a very easy means of ownership, with 
everything effectively taken care of for the employee, who can 
also benefit from more regular access to new technology,” 
says Sadlier. “This is why it remains such a popular benefit 
whether it’s an essential component of a job or as an 
employment perk.”

He adds: “Mobility is in its infancy, but we see it speeding 
up. There will be a generational element where younger 
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MEASURES SET UP TO MINIMISE ROAD RISK

FINANCE SOLUTIONS OFFERED

people don’t want a car; they will want mobility – as long as 
it is a cost- and time-effective alternative to the company car.”

Could this result in a long-term decline in the company car? 
“That has to be seen over the coming months, but what it 
could result in is a mix of mobility solutions for employees,” 
says Sadlier. “With some of our large corporates, the company 
car fleet has actually reduced, but the number of cars we 
supply to those companies through PCH or salary sacrifice is 
actually more.”

GAPS IN RISK MANAGEMENT POLICIES
The bigger the company, the more likely they are to have a 
robust risk management strategy. They have the health and 
safety teams, full-time fleet managers and company-wide 
risk policies, while the potential returns on investment are 
much greater with the higher number of drivers. 

Large employers are also three times more likely to be 
monitoring drivers in order to manage their risk than the 
smallest, using telematics, fuel consumption and fines data 
to build scoring matrices to identify the best and worst drivers.

However, even among the largest companies there are gaps 
in policy – 22% do not undertake any risk assessment, for 
example, while 44% do no on-road driver training.

Training is the main omission across the board. In total, just 
38% of companies offer on-road training and 33% classroom 
training. With 62% doing a risk assessment, the obvious 
question is what they are then doing with the results if they 
are not investing in driver training.

“When we are talking to clients about road risk, we would 

be saying that when they identify those drivers that have a 
certain level of risk that’s not acceptable, that we would 
anticipate that they would do on-road training,” Sadlier says. 

‘POTENTIAL LEAP’ TO LEASING
Arval’s observatory research has shown a gradual creeping 
towards leasing for several years, but the results in the 2020 
survey are striking: 26% of fleets intend to increase or 
introduce leasing over the next three years compared with 
12% a year ago.

The growth rate is largest among the biggest companies, 
rising year-on-year from 17% to 38%. Sadlier describes the 
mood swing from a “gradual shift” to a “potential leap”. 

He adds: “What is also interesting is that this research was 
carried out before the coronavirus crisis. In a business future 
where there will undoubtedly be increased and perhaps 
substantial pressure on company budgets in the short and 
medium terms, there is every chance that operational leasing 
will look even more appealing.”

The number of companies offering funding solutions to 
non-company car drivers is also accelerating, rising from 12% 
in 2019 to 20% this year. Cash allowance is the most popular, 
offered by 52% of those businesses, but the two biggest growth 
areas are PCH (28%) and salary sacrifice (39%).

“Salary sacrifice flatlined for a while but in the past 12 or so 
months, we’ve seen a lot of interest from our client base and 
also responding to RFP requests,” says Sadlier. “We also 
expect PCH to continue to grow in popularity as part of an 
employer benefits package and also to individuals.”

38%
of companies offer  

on-road training  
to drivers

18%
of drivers would be willing to 
give up their company car for  

a mobility alternative

For details of the full report: 
arval.co.uk/amo-insight
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More mileage in 
discussions on 
going electric 
Environmental agenda remains prominent 
in the minds of fleet decision-makers

By Andrew Ryan

lectrifying fleets remains 
a priority among fleet 
decision-makers as the 
new benefit-in-kind (BIK) 

tax rates and an increasing focus on 
environmental issues continues to 
influence company policies.

Safety also continues to be high on 
the agenda, with many organisa-
tions using telematics to monitor 
and improve driver behaviour.

These were among the topics 
debated by fleets shortlisted for 
Fleet News Awards at their round-
table, sponsored by Škoda UK, 
which took place before the corona-
virus lockdown began.

Fleet News: Are you introducing 

electric vehicles onto your fleets?

Matt Hammond, UK fleet and 

transport manager, Altrad 

Services: Over the past 12 months 
we’ve been focused on the environ-
mental impact of our fleet more 
than ever. At the moment, fleets are 
in a bit of a strange situation with 
what’s going on with diesel and 
petrol engines, and electrification 
being pushed through, but I don’t 
think we are quite there yet with the 
cars. I’ve got a fleet of around 1,400 
vehicles across the UK and we are 
looking at the fleet, what we do and 
why we are using the vehicles we 
are using. Can we use them better? 
Can we be more efficient in what we 
are doing? Can we reduce our 
carbon footprint? We are trying to 

Matt Hammond: All you hear in the 
press is the bad news. You don’t 
hear that somebody has done a long 
trip and they’re fine; you hear that 
they tried to stop 10 times but the 
chargepoints weren’t working so 
they’ve run out of battery and had to 
get recovered. 
Sarah Nicholson, service centre 

manager, Defra Group Fleet 

Services: It’s about changing their 
behaviour. All they need to do is plan 
their journeys better. There are apps 
that will show you exactly where all 
the charging stations are.
Steve Cuddy: We’ve also found that 
the drivers with plug-in hybrids or 
full EVs have had fewer collisions 
because they are driving more 
carefully to try to extend their range.

FN: Are you finding drivers want to 

come back into your company car 

schemes?

Matt Hammond: Drivers want to be 
on our scheme, but they may want 
to go electric because of the tax 

TODAY’S FLEET: DEBATES

E
get the fleet ready for electrification 
to come through.
Steve Cuddy, head of fleet, Close 

Brothers: Do you have cars, vans or 
a mix of vehicles?
Matt Hammond: I’ve got 1,000 vans, 
250 cars and 150 trucks. The vans 
have been the easiest to electrify: 
we are putting 100 electric vans on 
the fleet this year with the aim of 
having 60% of all our vans electric 
within three years. Our vans don’t do 
big mileages, so it’s quite simple for 
us. We’ve done a quick sweep of the 
fleet to find the first 100 that do 
sub-90 miles a day, and then we’ll 
do a second sweep and work 
through the fleet that way. HGVs are 
a bit of a different story and I don’t 
think cars are there yet.
Steve Cuddy: We’ve got 600 cars 
and it’s been quite a challenge to try 
to get some drivers to move over to 
electric. Our analysis showed that 
most of our journeys are only about 
100 miles or less even though our 
drivers are usually salespeople 
doing 20,000-25,000 miles a year.
Matt Hammond: A big part of it is 
the charging infrastructure. We’re 
looking to put chargepoints in all our 
offices so the drivers know if they 
are – for example – going from our 
Warrington office to our Middles-
brough office, they can plug in when 
they get there. Joining up that part 
of it will give drivers more confi-
dence in the technology and make a 
big difference.
Mandi Nicol, fleet manager UK and 

Ireland, Schneider Electric: 

Schneider is all about sustainability, 
but we are a victim of our own 
success because we run an ECO 
(employee car ownership) scheme, 
which means we save in excess of 
£2 million a year in comparison with 
using contract hire. Moving our 
vehicles to ULEVs generates less 
BIK or personal use contribution so 
therefore it reduces our savings. It 
is a very difficult book to balance. 

FN: How do you get drivers to buy 

into the technology?

Steve Cuddy: We have a company 
intranet and the drivers post blogs 
about their experiences with EVs. 
It’s not all plain sailing, but it has 
alleviated a lot of noise that drivers 
had about stopping for two-and-a-
half hours every journey to charge 
up. Some of the drivers are reporting 
back that they enjoy driving electric 
cars, they haven’t had any problems 
charging and that filters through to 
the rest of them quite quickly.
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benefits. I think they’re all waiting for 
the right cars. We saw a mass 
migration to grey fleet over the past 
12-18 months and, from talking to 
our drivers, most of them didn’t 
want to do that; they like the comfort 
of a company car but they didn’t 
want to pay the tax. As soon as the 
EVs are right, then I think a lot will 
come back into the scheme. A lot of 
these employees had company cars 
for 10, 15 or 20 years and suddenly 
they’ve gone out into this big bad 
world of insurance quotes and 
running a car and they don’t like it, 
they want to come back again. So, 
we’re seeing this wave of migration 
to cash allowances but it will come 
back, we’ve just got to let the car 
industry catch up a little bit. 

FN: How have you improved driver 

behaviour?

Dave Conway, IMS and road safety 

manager, FM Conway: One of the 
things we did several years ago for 
our professional drivers – the big 

lorry drivers – was introduce the 
gold hat scheme. Basically, all the 
best drivers worked their way 
through having a bronze site helmet 
to a silver site helmet and then the 
best guys got a gold site helmet. 
Everyone would take the mickey out 
of them, but they were “yeah, I’ve got 
a gold helmet, but I’m getting £100 
a week extra”, and when everybody 
knows that a gold hat means 
another £100 a week extra pay, they 
stop laughing. At the end of the day, 
nothing motivates like cash. Also, 
everyone who gets a company car 
or a lorry has to do a driver assess-
ment and we use the ‘gold hats’ to 
do that. When we take on a new 
lorry driver they will also spend a 
week working with a gold hat driver 
to learn the tricks of the trade.

FN: What action have you taken to 

reduce grey fleet?

Andrew Morgan, business analyst, 

Highland Council: As a council we 
had a huge issue with grey fleet. We 
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were doing 6.5 million miles a year 
and paying mileage rates of 45p per 
mile. What we’ve done is take on a 
car club model. They are hybrid 
electric vehicles and are doing 
about 100 miles a day so we have 
made significant savings: £400,000 
and the equivalent of 377 tonnes of 
CO2 in the first year alone, so it is 
working really well.
Sarah Gilding, head of fleet, South 

Yorkshire Police and South York-

In association with

shire Fire and Rescue: We’ve intro-
duced telematics to the police fleet 
to look at a number of things 
including vehicle utilisation. We 
were spending about £290,000 a 
year on hire vehicles, so the first 
thing to go was the hire vehicles as 
we could use our fleet better as well 
as introduce a car club. We have 
also linked the system back to 
driver ID so we know exactly who is 
driving any car at any point in time. 
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By Adam Binnie

t might not be everyone’s cup of tea, 
but the Honda Jazz is peerless when 
it comes to practicality and ease of 
use. The niche model sits alongside 

the likes of the Ford Fiesta and VW Polo, but offers 
MPV-like versatility.

To gain a wider appeal, the new Jazz has been 
redesigned and offers improved connectivity, a 
more contemporary-looking interior and even 
lower running costs than before – thanks to clever 
hybrid power.

While the Jazz does have slightly less space than 
last time, it still has a large boot and flexible cargo 
area thanks to it retaining the trademark Magic 

Seats – these fold completely flat and have bases 
that flip to reveal a big, square area for taller items.

Meanwhile those in the back have nearly a metre 
of legroom, an impressive figure backed up by a 
more comfortable design and additional padding.

The old Jazz was a little dated inside, but this new 
car borrows much from the Honda e – the thin, 
two-spoke steering wheel and strong horizontal 
dashboard, in particular.

One of the first things you notice in this Jazz is 
the superb view out the front – visibility was always 
a strong point in this car and it’s stepped up a notch 
thanks to a redesigned dashboard and a-pillar 
arrangement.

Best of all though is the vastly improved nine-

inch infotainment screen, with a much clearer 
menu and physical controls for functions like the 
stereo volume.

Connectivity has also been given a huge boost 
with the inclusion of Android Auto and wireless 
Apple CarPlay, plus an optional WiFi hotspot to 
keep passengers entertained on the move.

The Jazz is available exclusively with a clever 
hybrid system that uses battery power in town, a 
conventional engine on faster roads and a mix of 
the two elsewhere.

It uses a 1.5-litre petrol engine, two electric 
motors and a lithium ion battery to produce 109PS 
and 253Nm of torque.

The second figure is higher than any previous 
Jazz and gives the car a suitably muscular feel, 
especially when pulling away from standstill –this 
generation car completes the 0-62mph sprint in 
9.4 seconds.

It can return a combined 62.8mpg and 102g/km 
of CO2, although those figures relate to the bottom 
two trims. Pick a top spec car and that dips to 
61.4mpg and 104g/km of CO2, owing to its larger 
wheels. The Crosstar is slightly worse again.

Honda expects the mid-range SR trim to be the 
most popular model with fleet customers. It’s 
priced at £19,985 – around £1,200 more than an 
equivalent VW Polo.

Its low emissions mean the Jazz falls into the 
23% benefit-in-kind (BIK) bracket, costing a driver 
around £76 per month in tax. A Polo driver, 
meanwhile, will have to stump up an extra £17 per 
month and almost 3p per mile in additional fuel 
costs.

The previous Jazz hybrid (like many hybrids) 
used a CVT. This time around there’s no gearbox 
at all. That’s because the engine’s main job is to 
generate battery charge for the electric motors. 

I
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HONDA JAZZ
All jazzed up with improved connectivity and lower running costs thanks to hybrid technology

The nine-inch infotainment  
screen is a big improvement

CLICK 
HERE TO 
WATCH 
VIDEO
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The motor industry is 
getting going again as 
part of the return to 
‘new normal’. 
Dealerships which 
opened in England in 

early June had to 
comply with the same 

rules as any other retailer. They have had to 
make up some rules as they went along.

Some dealer groups and small individual 
garages have their own versions of ‘staying 
safe and social distancing’. Among them:
n Some are only letting customers on-site 

by appointment, for new or used cars. 
n Cars in showrooms remain locked, and 

some are offering test drives without a 
salesperson accompanying the prospective 
buyers – a leap of faith and trust, but 
strange times require strange solutions. 

However, it’s great to see showrooms 
back open and still with a personal touch, 
not online trading only.

As more and more manufacturers 
announce job cuts and factory closures, 
this virus has given many companies the 
chance to analyse and assess what can 
they do to save money and be able to 
continue in business. 

Some were struggling, anyway. So, the 
perfect excuse came along to cut costs 
and, basically, start again. The industry will 
be a leaner machine and the complex array 
of models is likely to be rationalised.

On reopening, many thought used values 
would collapse, but early indications are 
that prices are pretty much the same as 
they were before lockdown. 

There have been reports to suggest that 
cars at the cheaper end, are much in 
demand. The main reason for this is so 
many people want to avoid using public 
transport and want a cheap little runabout. 

While the cheaper cars are in demand, 
this tends to prop up higher priced and 
newer cars. Though I think the expensive, 
exotic and high performance cars, 
particularly sports cars, will suffer as 
demand for these ‘toys’ lessens.

As we look back on these past few 
months there have been moments that are 
hard to understand or believe. One of those 
moments was seeing April sales figures 
with the Tesla Model 3 taking first place in 
the UK best-sellers with 658 sales, or 
registrations, compared with Vauxhall 
Corsa in third with 264 and Peugeot 308 at 
No 10 with 67 sales. A great result for 
Tesla, but it got me thinking, how did Tesla 
manage to deliver from a dealer premises?

Back in April, we were all in lockdown 
with only essential journeys, not delivering 
new cars, unless this was classed as 
essential. It seems the vast majority of 
manufacturers did stick to the rules, by not 
delivering any cars, yet Tesla managed to 
deliver 658, of these superb electric cars. 
Just curious how they did it! 

By Martin Ward

WARDY’S 
WORLD

The motor industry is 
getting going again as 
part of the return to 
‘new normal’. 
Dealerships which 
opened in England in 

early June had to 
comply with the same 

So, in town at sedate speeds, the Jazz runs in 
silent EV mode – and only when the battery level 
drops or more power is required does the engine 
quietly hum away in the background, topping up 
the charge.

On faster roads, a clutch connecting the engine 
and wheels can close, allowing the petrol engine 
to deliver direct drive with power boosted from 
the battery. At this point, the engine speed rises 
and falls through simulated gears to make it 
sound and feel more like a conventional car.

In truth this is still a little odd, but it’s much less 
odd than the old car, which would hold the engine 
at constant high revs while the speed of the car 
increased, so that’s a win in our book.

Unsurprisingly, the Jazz is at its most 
comfortable in town when wafting around quietly 
in EV mode – but measures have been taken to 
improve things at all speeds.

More sound insulation has been installed in the 
cabin and floor, plus around the doors, with the 
aim of reducing the wind and engine noise on the 
move. Those stubby door mirrors and redesigned 
a-pillars also contribute to a more hushed 
environment.

The steering weight is very light – almost 
alarmingly so at first – but it does mean super 
easy manoeuvring in town.

If you look under the skin of this car you’ll find 
newly designed front suspension with reduced 
friction for less vibration, and softened rear 
springs for greater passenger comfort.

The Jazz is actually quite a fun car to drive as 
a result – not quite in the same league as a Ford 
Fiesta, but eager enough with little bodyroll and 
good levels of grip. The brakes are strong and 
there’s also the inclusion of a ‘B’ mode, which 
slows the car down when you take your foot off 
the throttle, like in a conventional car.

ENTRY LEVEL 
Honda Jazz SE

TOP SPEC
Honda Jazz EX

FLEET PICK
Honda Jazz SR

SPECIFICATIONS

P11D Price £18,785 £21,185 £19,985

CO2 emissions (g/km) 102 104 102

Monthly BIK tax (20%) 23%/£72 23%/£81 23%/£76

Fuel efficiency (mpg) 68.2 61.4 62.8

Fuel cost (ppm) 7.7 7.8 7.7

Annual VED £145 then £140 £145 then £140 £145 then £140

Class 1A NIC £596 £672 £634

Residual value (4yrs/80k) £5,175/27.5% £6,475/30.6% £5,800/29%

AFR (ppm) 12 12 12

Running cost (4yrs/80k) 28ppm 29.8ppm 28.7ppm

VOLKSWAGEN POLO 
1.0TSI SE DSG

FORD FIESTA 
1.0T 100 Titanium Auto

TOYOTA YARIS 
1.5h Icon Nav

SPECIFICATIONS

P11D Price £18,715 £19,820 £19,554

CO2 emissions (g/km) 139 150 108

Monthly BIK tax (20%) 30%/£93 33%/£109 24%/£78

Fuel efficiency (mpg) 46.3 42.2 58.9

Fuel cost (ppm) 10.4 11.4 8.2

Annual VED £215 then £150 £215 then £150 £145 then £140

Class 1A NIC £775 £903 £648

Residual value (4yrs/80k) £5,200/27.8% £4,800/24.2% £4,725/24.2%

AFR (ppm) 10 10 12

Running cost (4yrs/80k) 30.1ppm 34.1ppm 29.7ppm

RIVALS

Go to www.fleetnews.co.uk for tax figures from April 2020-2022

Rear springs have been softened  
for greater passenger comfort
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AUDI A7 TFSI E

By Matt de Prez

t’s been two years since the second-
generation A7 was introduced, but the 
model gains fresh fleet appeal with the 
launch of new plug-in hybrid versions.

Their arrival is timely as the changeover to WLTP 
emissions figures hasn’t been kind to the A7. The 
entry-level 40 TDI variant is now in the top benefit-
in-kind (BIK) bracket with emissions of 152g/km.

That’s where the new 55 TFSI e model we’re 
testing here should claw back some credibility 
among company car drivers. It sits at the other end 
of the scale, attracting just 12% BIK thanks to its 
46g/km output.

Those tax saving don’t come cheaply though. 
Prices for the range haven’t been released yet, but 
the model we tested was £68,000 – some £20,000 
more than the aforementioned diesel.

A cheaper 50 TFSI e version will be offered with a 
lower power output, as on the A6 and Q5. 

Both models are potent, pairing a 2.0-litre 
turbocharged petrol engine with an electric motor 
to deliver 367PS in the 55 and 299PS in the 50.

A 14.1kWh battery gives an electric-only range of 
about 25 miles (up to 83mph) and can be charged 
in 2.5 hours using a 7.4kW charger – the fastest it 
can accept.

The car defaults to EV mode when you set off, 
using the available charge until the battery is flat. 
The driver can use a button on the dash to force the 
car to act as a hybrid. If you input a destination into 
the sat-nav, the car will balance the use of petrol 
and electric to maximise the effectiveness of the EV 
mode, such as when arriving in a city.

You can force the car to recharge as you drive 
along too, by switching the gearbox to Sport mode.

Official fuel consumption is rated at 141mpg, but 
this will vary significantly dependent on how the car 
is driven. We managed to average 45mpg while 
using the car over the course of a week. Those who 

do lots of short journeys and make the effort to plug 
in will have the largest fuel savings, but even drivers 
who rely heavily on the petrol engine should find that 
overall consumption is comparable to an A7 diesel.

Despite its faster acceleration, the A7 plug-in 
hybrid is less enjoyable to drive than its petrol or 
diesel siblings. It carries an extra 180kg of weight, 
which makes it feel more cumbersome on tighter 
roads. The brakes also lack bite due to the 
regeneration system that captures waste energy 
and feeds it back into the battery. It’s certainly better 
suited to motorways and A-roads

We don’t want to down play the A7, however. It’s 
still a highly desirable company car thanks to its 
coupe-like silhouette, spacious interior and 
hatchback practicality. For businesses where fleet 
plays a part in retention or attracting new talent, the 
TFSI e versions should fill the gap left by higher 
emitting models.

I

Low benefit-in-kind tax comes at a price with these new plug-in hybrids

A spacious interior is among the 
positive features on the latest A7

IGNITION: FIRST DRIVE

FLEET PICK  
A7 55 TFSI E QUATTRO

COMPETITION

SPECIFICATIONS

P11D price £69,085

Monthly BIK 12%/£276

Class 1A NIC £1,144

Annual VED £0 then £465

RV (4yr/80k) £20,450/29.6%

Fuel cost n/a

AFR 15ppm

Running cost (4yr/80k) n/a

CO2 46g/km

Fuel efficiency 141mpg

CLICK 
HERE TO 
WATCH 
VIDEO
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MERCEDES-BENZ 
eVITO

By Matt de Prez

he electric van market is expanding 
rapidly. Fleets are demanding zero-
emission vehicles to reduce their 
carbon footprints and manufacturers 

are doing their best to provide them.
Volkswagen will shortly launch an electric 

Transporter, having outsourced the development to 
specialist ABT. Groupe PSA is also ramping up its 
electrification effort, with the new Vivaro/Expert/
Dispatch trio welcoming electric power from its car 
range this year.

Mercedes-Benz seemed to be ahead of the game 
when it confirmed the electric Vito back in 2018. It’s 
been almost two years since we last drove the eVito 
and now, a year later than planned, it has finally 
arrived in the UK.

Fleets can choose from two lengths and two trim 
levels, with prices starting from £40,495 (CV OTR ex 
grant).

The front-wheel drive van is powered by a 115PS 
electric motor and 41kWh battery, providing a range 
of roughly 93 miles with a six-hour recharge time 
(three-phase).

In terms of practicality, the Vito offers much the 
same as its diesel counterpart. The smaller L2 

version has the same 6.0 cubic metre cargo capacity, 
while the L3 offers 6.6 cubic metres. This is due to 
the battery pack being integrated in the chassis.

There’s a payload advantage – thanks to the eVito’s 
3,200kg gross vehicle weight (GVW) – meaning the 
L2 can carry up to 923kg and the L3 898kg.

From the outside, it’s very much business-as-
usual for the eVito. Having benefitted from the same 
minor facelift as the regular Vito, there is nothing 
but badging to tell them apart. The eVito’s charging 
port even sits in the same location as the regular 
Vito’s fuel filler.

The interior is much the same too; other than the 
instrument cluster, which features a power usage 
meter rather than a tachometer. 

Driving the eVito is a fairly relaxed affair. There’s 
no vibration or engine noise to worry about and the 
van is well sound-proofed for urban trips.

At motorway speeds, assuming you specify the 
removal of the 50mph speed limiter, the eVito is less 
happy. Electricity usage is much higher and the 

motor emits a loud buzzing sound. It’s clearly much 
more at home in urban settings.

Stick to towns and country lanes and the eVito is 
much happier. The weight of the batteries in the floor 
mean it handles well, with less body roll than we 
were expecting.

Acceleration is more progressive than in some 
EVs. It doesn’t bolt away from a standstill, but there’s 
enough grunt to move it along nicely.

We found the range estimation of 93 miles to be 
quite accurate although, as previously mentioned, 
the faster you go, the quicker the battery will empty.

All versions come with air conditioning and a 
heated driver’s seat and Mercedes Pro Connect 
telematics system. Progressive versions (£1,700 
extra) have body-coloured bumpers, an upgraded 
stereo and electric folding door mirrors.

From a running cost perspective, the eVito makes 
more sense, the more you use it. At five years/ 
100,000 miles (or 76 miles per day) it’s closely 
matched to a diesel Vito at 37p per mile.

T

Drivers get an unwanted buzz on motorways but, in urban settings, electric van handles well

The cargo capacity ranges  
from 6.0cu m up to 6.6cu m

IGNITION: FIRST DRIVE

FLEET PICK  
MERCEDES VITO L2 PURE

SPECIFICATIONS

CV OTR price £40,495 (ex grant)

Power/torque 115PS/300Nm

Payload 923Kg

GVW 3,200Kg

Load volume 6.0 cu m

Fuel cost 2.14

SMR 3.82

Running cost (5yr/100k) 37.71

Range 93 miles
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By Sarah Tooze

We recently said farewell to the Škoda Scala, not 
the original car we tested, but one with the same 
1.0-litre TSI 115PS engine, following a swap prior 
to the Covid-19 lockdown (see Fleet News, April 23). 

I was keen to understand Škoda’s collection and 
delivery process as my husband has an  
underlying health condition and was sent a full list 
of precautions which the brand takes, including 
sanitising all touchpoints, wiping the key and 
keyfob with antibacterial wipes and leaving it in the 

vehicle or placing it in an envelope and posting 
through the letterbox. 

Drivers are instructed to keep a two-metre 
distance from the customer at all times and 
complete the handheld device form rather than 
giving it to the customer. 

Škoda also recommends, where possible, 
leaving test cars for 24 hours after delivery and 
before collection. 

Škoda was flexible and willing to take any  
extra precautions we felt necessary, although  

June 25 2020   ■   fleetnews.co.uk60

we were happy with the existing process. 
The Scala proved a practical car during our 

seven-month test, with its class-leading boot (467 
litres with the seats up and 1,410l with them 
folded), and ‘Simply Clever’ features, such as an 
umbrella compartment (including umbrella) in the 
driver’s door and an ice scraper in the fuel filler 
flap with a tyre tread depth gauge. 

I liked the premium feel of the interior thanks to 
the use of chrome and the virtual cockpit combined 
with a 9.2-inch touchscreen (the latter is standard 
on the SE-L trim, up from 6.5 inches in the entry-
level S).

Petrol proved to be a wise choice, particularly 
with the Scala doing fewer miles during lockdown, 
and fuel economy was diesel-esque, typically 
achieving 48-49mpg. 

The only blot on the Scala’s copybook was a 
software glitch at the start of the test, although this 
was quickly rectified with an update. 

ŠKODA SCALA  1.0 TSI SE L

By Matt de Prez

I’ll admit, I was a bit apprehensive about the  
1 Series prior to its arrival. I thought the new 
generation model looked a bit ugly and I had 
concerns that the switch to front-wheel drive was 
going to make it a bit dull.

It turns out I had nothing to be worried about at 
all. Even the three-cylinder 1.5-litre petrol engine 
was stronger than I anticipated.

While not cheap, at £35,000, our test car was 

loaded to the hilt with options making it more akin 
to a 5 Series than a humble 1. 

I made good use of the heated steering wheel 
during the winter months and found the electric 
tailgate and keyless entry to be particularly handy. 
These features come as part of the £1,500 Comfort 
Pack 2, which also includes electrically adjustable 
seats with a memory function.

Driveability is still one of the car’s best attributes. 
It can cruise along the motorway with the grace of 

a large saloon, but once you turn onto the back 
roads the 1 Series comes to life. The steering is 
direct and nicely weighted, giving you the 
confidence to make use of the grip levels.

The six-speed manual transmission adds to the 
driver engagement, although the clutch may be a 
tad heavy for some drivers.

When we took delivery of our 118i, its CO2 
emissions were a palatable 123g/km (NEDC). 

If we ordered one now, however, the 150g/km 
WLTP figure would apply and we’d probably think 
again. While it’s a good engine, I believe the 118d 
would make a better choice for most company car 
drivers.

During our six months in the car we averaged 
36mpg over some 5,000 miles – a way off the 
46mpg quoted figure. 

I don’t doubt the car could achieve more, but it 
simply wouldn’t have been as much fun.

BMW 118i  M SPORT

FINAL TEST

FINAL TEST



VIEW OUR FLEET IN DETAIL  AT fleetnews.co.uk/cars/long-term-car-reviews

fleetnews.co.uk    ■   June 25 2020 61

By Gareth Roberts
The 2.0-litre four-cylinder Skyactiv-X engine petrol 
engine combines the best aspects of petrol and 
diesel engine technology, with the aim of giving 
lower running costs. 

Featuring the highest compression ratio for a 
production petrol engine in the world, it delivers the 
acceleration you would expect from a sporty petrol 
engine, but then gives you the efficiency you would 
anticipate from diesel at cruising speeds.

The engine – there is only one option for the saloon 

– is matched to Mazda’s M Hybrid 24V mild-hybrid 
system that recycles recovered kinetic energy. A 
belt-driven integrated starter generator (ISG) 
converts the energy in the 600kJ lithium-ion battery, 
while the DC-DC converter supplies it to the car’s 
electrical equipment, further improving efficiency.

We have seen from its time on the Fleet News test 
fleet that the promised fuel economy of 52.3mpg 
has not been insurmountable. 

And, in terms of that overall driving experience, 
the Mazda3 saloon also delivers. 

On the road, the Skyactiv-X feels like a regular 
petrol engine, with the free-revving performance 
you want from unleaded and an impressive amount 
of torque at low revs. There is a bit of grittiness when 
worked hard, but it’s far from the rattle you would 
associate with a diesel. 

The suspension is firm and there is plenty of grip 
when cornering along with very little roll, making it 
a really fun car to drive.

The saloon is also exclusively front-wheel drive, 
while the hatchback is available with either front- or 
four-wheel drive. Steering doesn’t feel too heavy, 
however, and it’s precise when turning into corners.  

The manual gearbox version (there is an auto-
matic option available) has also impressed with a 
snappy, precise change, further enhancing its driver 
appeal.

The eight-model Mazda3 Saloon range features 
Sport, Sport Lux, GT Sport and GT Sport Tech trim 
levels, with a choice of automatic or manual  
transmission for every grade.  

MAZDA3 SALOON  2.0 SPORT

By Trevor Gehlcken
Several weeks ago, pre-pandemic, my cousin’s 
husband, who runs a successful gelato shop in 
town, told me he was about to expand his business 
and start doing outside events and weddings – and 
he wanted my advice about which small van to buy.

I said, without even thinking, “Caddy” and when 
he asked if I was sure, I replied in the affirmative.

Just two weeks before coronavirus hit, he 
became the proud owner of such a van and, while 

his business came to a full stop and he is facing 
tough times, at least he acknowledges that he has 
a cracking piece of kit to drive him and his wife 
around.

It was interesting to compare his van with our 
loaner because his is the top-of-the-range Highline 
model weighing in at £21,615 ex-VAT, whereas ours 
is the bottom spec Startline at £18,440.

Apart from the alloy wheels on the Highline, 
there doesn’t seem to be a lot of obvious difference 

between the two. True, he has some bits of kit that 
I don’t have, but nothing I would really miss. 

And, of course, both have that wonderful 
emergency braking system that automatically 
slams on the anchors if it detects an imminent 
crash at less than 30mph. 

You can see why most fleet managers opt for the 
Startline.

Both vans have half-height load protection in the 
back so, given he will be carrying nothing more 
than tubs of ice cream around, he doesn’t even 
need to go for a full ply-lining kit.

And, while he greeted me with a long face the 
other day, he had to admit: “You were right. This 
van is amazing. I love it. I prefer driving it to my 
car.”

And I reminded him, too, that however long he 
kept it for, he would be assured of lots of eager 
second buyers when he came to sell it. And you 
can’t lick that!

VOLKSWAGEN CADDY  STARTLINE 2.0TDI DSG

FINAL TEST



IGNITION: OUR FLEET

By Stephen Briers

A little later than expected, I have now finally said 
farewell to our Volvo XC60 long-termer, having 
swapped into a Škoda Superb.

The XC60 remains on our fleet, though, just with 
another lucky team member. And, I say lucky with 
heart-felt emotion. The big Volvo will be missed by 
the Briers family; despite a few niggles documented 
in previous reviews and one visit to the local 
dealership, it’s been a highly enjoyable experience.

As a family car, the XC60 has lots going for it: 
spacious, comfortable, great looking and packed 
with useful safety technology – both preventative 
(e.g. blind spot with steer assist, cross traffic alert 

with autobrake, front collision warning) and 
mitigation (e.g. rear collision mitigation, oncoming 
lane mitigation, run-off road protection).

Yes, we would’ve liked a reversing camera, but 
with a decent information/entertainment and 
sat-nav system, it met the majority of our needs.

This is, indisputably, a premium car, justifiably 
going head-to-head with the likes of the BMW X3, 
Audi Q5 and Land Rover Discovery Sport.

Efficiency-wise, the XC60 put in a decent stint over 
our near seven-month test, averaging in the low 
40s, but capable of sneaking into the mid- to high- 
40s with a light touch and uninterrupted driving – 
bang on the WLTP combined fuel efficiency range.
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By Luke Neal

While driving to the supermarket last week, a tyre 
pressure warning message appeared on the dash.

The system works by monitoring the rotation of 
the wheels via the ABS rings. If a tyre is losing 
pressure the radius gets smaller, the wheel has to 
turn faster and this triggers the warning.

Unfortunately, the Citroën system doesn’t 
indicate which tyre is the culprit and a quick visual 
inspection didn’t give any clues either. Satisfied that 
I didn’t have a puncture I drove on to the nearest 
fuel station to check all four tyres. 

Correct tyre pressure information is handily 
located on a sticker in the driver side door. 

The passenger side rear tyre had dropped by just 
2psi which was enough to activate the warning 
message. 

After checking and re-inflating, the system 
needs to be reset. This is done through the 
infotainment system by selecting the ‘car’ menu 
and choosing the snappily named ‘under-inflation 
initialisation’.

When your tyres are under-inflated, rolling 
resistance is higher than normal which makes the 
engine work harder and consume more fuel. 

Under-inflated tyres can also overheat, reduce 
road-holding capacities, suffer premature wear 
and, in the worst cases, even blow out. 

CITROËN C5 AIRCROSS 130 BLUEHDI FLAIR PLUS

By Andrew Ryan

As the lockdown eases, the distance I’ve been 
driving the Audi A4 has steadily increased.

And the more miles I do, the more impressed 
I am. On the road, it’s exceptionally refined 
with minimal noise from the 163PS 2.0-litre 
diesel engine, while the S Tronic automatic 
gearbox shifts smoothly.

But, perhaps its stand-out attribute is the 
ride quality: my routes have taken me over 
some fairly broken-up road surfaces, but the 
A4 has remained commendably comfortable 
and unruffled throughout.

Part of this is due to its standard 17-inch 
wheels. Over the past few years, the trend for 
wheel size has been bigger is better, as larger 
wheel sizes tend to fill wheel arches out more 
and give cars a sportier appearance.

The downside is the shallower tyre sidewalls 
also detract from the ride, so there is a price 
to pay for looking good.

This is not to say that our A4’s looks suffer 
from having the standard wheels: it remains 
a classy, handsome car, and the comfort 
benefits outweighs any potential perceived 
gain in appearance.

The A4’s early fuel economy has also 
impressed. Over the longer round-trips – 
between 60 and 80 miles – the trip computer 
has reported averages of between 68mpg and 
72mpg. Its WLTP figure is 54.3mpg.

Another highlight of the past month has 
been our test car’s reversing camera system, 
which has been fitted to the A4 as part of the 
£1,395 comfort and sound pack.

I’m a long-term fan of reversing cameras, so 
was pleased to see one fitted to the A4 – 
particularly as it’s a saloon – but the included 
overhead view has been an unexpected bonus.

It makes it easier to park neatly in bays, but 
the local wildlife has also benefited: on one 
occasion I was about to reverse out of a 
parking space when I noticed a pair of ducks 
waddling about behind my car.

I couldn’t see them in my mirrors or rear-
view camera, but as they weren’t showing up 
on the overhead view, I knew they had moved 
to safety before I started reversing.

AUDI A4
35 TDI TECHNIK
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Route optimisation can reduce costs and back office workloads

Mapping the way to savings
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By Gareth Roberts

ir quality improvements 
achieved during lock-
down, if maintained, 
could weaken the case 

for clean air zones (CAZs).
It has been five years since the 

Department for Environment, Food 
and Rural Affairs (Defra) published a 
report highlighting the need for 
CAZs in six cities (fleetnews.co.uk, 
October 21, 2015).

London, Birmingham, Derby, 
Leeds, Nottingham and South-
ampton were projected to fail EU air 
quality standards by the end of this 
year, unless action was taken.

Initial Government plans were 
challenged in the courts, by environ-
mental lobby group Client Earth, for 
failing to tackle the problem in the 
shortest possible time (fleetnews.
co.uk, December 15, 2016). 

The Government published its final 
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A
plan for tackling roadside nitrogen 
dioxide (NO2) levels in 2017, with 61 
local authorities in England now 
required to tackle illegal levels of 
pollution. 

London introduced its ultra-low 
emission zone (ULEZ) in April, 2019, 
forcing all but the cleanest vehicles 
to pay to drive into the city centre. 

Several cities, including Leeds and 
Birmingham, have signalled their 
intention to follow suit, announcing 
charging zones of their own, with 
operators of non-compliant trucks 
and vans facing daily charges of up 
to £50 and £12.50 a day, respectively. 

Nottingham has decided against a 
charging CAZ. 

It has, instead, employed a range 
of other measures, including a work-
place parking levy and investing in 
public transport, to ensure it reaches 
compliance in the shortest possible 
time.

POLLUTION LEVELS PLUMMET

Covid-19, however, has forced coun-
cils to reassess plans and sparked a 
rapid call for evidence from Govern-
ment to fully understand the impact 
coronavirus is having on changes in 
air pollution emissions, concentra-
tions and exposure. 

In the first few weeks of the 
pandemic, the Government told 
Commercial Fleet it had agreed with 
Leeds, Birmingham and Bath to 
delay the introduction of CAZs in 
their areas until after January 1, 2021 
(fleetnews.co.uk, April 7).

Other towns and cities planning to 
charge vehicles to drive into their 
CAZs, such as Bristol and Newcastle, 
were already planning to launch 
their schemes after that date.

The enforced delay has come as 
towns and cities are also reporting 
record reductions in pollution, with 
low levels of traffic due to lockdown.

In Oxford, 75% of NO2 comes from 
transport and, with roads clear of 
congestion, levels are now below the 
legal limit in the city centre for the 
first time in generations.

A city council spokesperson said: 
“Since the beginning of lockdown we 
have seen a 65% reduction in air 
pollution levels in Oxford city centre.” 

To put that historic reduction into 
perspective, over the decade to 2019, 
air pollution levels in Oxford had 
decreased by 36.8%.

It is set to become the first city to 
introduce a zero-emission zone 
(ZEZ) next summer, charging all 
petrol and diesel vehicles to enter 
the city centre.

Leeds City Council, which will 
charge Euro V or lower diesel HGVs 
£50 a day to enter its zone from 
January 1, 2021, at the earliest, gave 
no figures, but said pollution levels 
had fallen due to the quieter roads. 

Covid-19-influenced sharp drop in 
pollution places doubts over CAZs
Time to ‘pause and assess’ says FTA as towns and cities report record low pollution levels 



65fleetnews.co.uk   ■    June 25 2020

A spokesperson added: “It isn’t 
possible to reliably predict the long-
term impact that the coronavirus will 
have on traffic.”

However, the council did not 
address the long-term viability of a 
charging CAZ, if air quality gains are 
maintained.

Instead, the spokesperson said: 
“We must be ready to introduce 
measures that can rapidly improve 
air quality if emissions begin to 
return to pre-Covid levels.

“At the same time, the council will 
continue to promote and enable a 
shift towards cleaner, greener travel 
and will encourage the widespread 
adoption of behaviours, technologies 
and policies that reduce emissions 
including use of electric vehicles and 
working from home.”

In Birmingham, where non-
compliant HGVs will be charged £50 
and vans £8 per day from January, 
2021, at the earliest, a city council 
spokesperson revealed that early 
analysis of the data suggests an 
average reduction in NO2 of some 
36% from the day before the lock-
down was introduced to just more 
than a month later. 

The fall correlates to a similar dip 
in traffic levels, which were at about 
30% of the ‘norm’ expected in April.

The spokesperson explained: 
“While the Covid-19 lockdown meas-
ures have been in place, we have 

with local authorities and keep plans 
for all clean air zones under constant 
review,” she said. 

TIME TO PAUSE

Natalie Chapman, Freight Transport 
Association (FTA) head of urban 
policy, believes Covid-19 presents an 
opportunity for central and local 
government to “pause and assess” 
whether CAZs are the most effective 
way to improve air quality long-term.

The FTA argues that CAZs will not 
provide any lasting benefit to air 
quality, as the Euro VI/6 vehicles 
required to enter a zone without 
charge will come into fleets of their 
own accord, as part of the natural 
fleet replacement cycle. 

Euro VI has been mandatory in all 
new trucks since 2014; by the start 
of 2021 – when many of these CAZs 
are due to go live – FTA estimates 
that more than half of the UK truck 
fleet will already be Euro VI.

“The scheme will soon become 
redundant,” said Chapman. “Instead, 
Government would be better placed 
to adopt a more comprehensive 
range of measures, such as incenti-
vising the uptake of alternatively 
fuelled and electric commercial 
vehicles, more effective manage-
ment of congestion, and enabling 
more deliveries to be re-timed.”
n Visit our interactive CAZ map at 
www.fleetnews/air-quality-map.

seen a significant reduction in road 
traffic and a reduction in the levels of 
nitrogen dioxide.”  

However, she said: “As lockdown 
measures are eased it is highly likely 
the volume of traffic will increase, 
and the levels of nitrogen dioxide will 
return to pre-Covid levels.”

LONG-TERM IMPROVEMENTS

New figures from the Department for 
Transport (DfT) show how low traffic 
levels fell at the start of the lockdown, 
but also reveal they are far from back 
to pre-lockdown levels. 

During the first full day of lockdown 
(Tuesday, March 24), car use fell to 
less than half (44%) of the expected 
level. Light commercial vehicle (LCV) 
use stood at 55%, HGV use at 84%.

Three months later and the day 
after retail outlets were allowed to 
open on Monday, June 15, car use 
had risen, but was still only at 70% 
of normal levels. Van use and HGV 
use had grown to 84% and 92%, 
respectively. 

In line with Government advice 
to avoid public transport, cycling 
levels have doubled during 
some weekdays and trebled at 
the weekend.

Meanwhile, national rail use 
remains extremely low at 8% 
and London tube use stands 
at just 14%.

Long term, technology will 

continue to reduce the need for face-
to-face meetings and more people 
will continue to work from home or 
stagger start and finish times, 
cutting rush hour traffic.

A Fleet News survey shows more 
than half (53.6%) of fleet managers 
are currently working from home 
(see page 34).

More than half (57.3%) of respond-
ents also said that the majority of 
company cars they operate were not 
being driven for work.

It’s clear that the future of CAZs 
will rely on air quality improvements 
experienced during the lockdown 
being maintained long-term.

But the Government CAZ frame-
work states: “Where air quality has 
improved to the level required and 

there is evidence this improve-
ment would be maintained, the 
Government expects local 
authorities to remove the 
elements of the zone that are no 
longer required at the earliest 
opportunity.”

A Government spokesperson 
told Commercial Fleet it is 
committed to creating a “green 
legacy” from the pandemic and 
building on the unprecedented 
levels of walking and cycling 
seen across the country. 

“Improving air quality as 
soon as possible remains vital 
and we continue to engage IS

T
O

C
K

.C
O

M
/I

VA
N

A
S

TA
R



s the country faces another reces-
sion and the coronavirus pandemic 
leaves some fleets pushed to their 
limits while others lay idle, saving 

time and money has never been so important 
for businesses.

Effective route optimisation and scheduling 
could deliver substantial savings for fleet oper-
ators, while reducing back office workloads.

Route optimisation software is designed to 
take away the hassle of planning and scheduling 
by calculating the most efficient vehicle routes 
in minutes – something a human may take 
hours to achieve.

This enables your fleet to travel via the fastest 
and most fuel-efficient routes, while accounting 
for factors such as vehicle size, road restrictions, 
delivery windows and payload.

“Planning and optimisation software would 
generally be of value to any operation with a fleet 
of more than 10 vehicles,” says Stephen Watson, 
product director at fleet software provider 
Microlise.

“But even a two-van operation can benefit if it 
is paying a relatively low cost per vehicle per 
month to optimise its routes,” he adds. 

A
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Route optimisation can reduce costs and back office 
workloads, whatever the size of fleet, reports Matt de Prez

MAPPING THE 
RIGHT WAY TO 
MAKE SAVINGS

Software providers claim that routing and 
scheduling systems could reduce fleet costs by 
up to 30%, with a 20% return-on-investment 
often achieved.

Rory Morgan, head of logistics support – 
Europe, Middle East & Africa at Iron Mountain, 
is looking at how routing and scheduling  
software could improve his fleet’s efficiency in a 
post-coronavirus world.

“Once lockdown is over, it won’t be like a light 
switch and everything is back to how it was 
before. We need to adapt and support our 
customers at the same time,” he says.

“Customers will be looking to reduce their 
costs coming out of this and we are looking to 
support that and also to reduce our own.

“We are using the opportunity to right-size 
vehicles based on the service requirements, 
using not only our route planning system, but a 
territory planner to reduce stem mileage and 
assist in increased productivity.”

Iron Mountain is already using route planning 
software in North America, the UK, Ireland, 
Brazil and Poland. It will be introducing it to 
South Africa this year and is trialling a new 
system in Germany, Spain and Romania. 

COMMERCIAL FLEET: ROUTING AND SCHEDULING
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Morgan says the plan is to use routing soft-
ware in 95% of the company’s EMEA operations.

MORE FLEETS COULD BENEFIT

Despite the potential cost savings, it is estimated 
that only around 10% of UK fleets currently use 
some form of route optimisation.

Aiming to make route optimisation more 
accessible to a broader range of fleets is 
newcomer My Transport Planner. It’s the idea of 
Colin and Sarah Ferguson, who previously 
established Route Monkey – a platform that now 
has more than 500 customers and optimises 
100,000 vehicle routes per day.

“Up until now optimisation had been the 
preserve of bigger companies, because there 
has been an affordability issue or a technical 
barrier,” explains Colin Ferguson. “For some 
fleets it’s not a priority. We are trying to tap into 
that 90% and make optimisation available to 
everybody.”

My Transport Planner is a pay-as-you-go  
solution, allowing businesses to buy optimisa-
tion ‘credits’ and use them on an ad-hoc basis.

Ferguson says the product is self-funding: 
“Most companies will only optimise five days per 
week and not all vehicles are on the road 24 
hours per day. By being able to buy credits, you 
are saving while you pay for the technology.”

Classic Fresh Foods, a London-based business 
that specialises in supplying fresh produce to 
hotels, restaurants and gastropubs across the 
capital, started using My Transport Planner 
when the coronavirus lockdown forced it to 
begin a home delivery service.

The business now delivers to around 200 
addresses per day, which it has achieved by 
using the web-based transport planning tool.

Peter Banfalvi, general manager of the foods 
business, says: “We used a basic route  
planner, but it was very, very limited in terms  
of its features and capabilities. For example, I 

couldn’t download or export the job list.
“Now I can give the orders for each van to the 

picking team, whereas before the drivers had to 
find each order in the warehouse. It took up to 
three hours to load each van, whereas it is now 
less than an hour per van, so it is saving us a 
huge amount of time. The goods get loaded into 
the vans in the correct order, according to the 
manifest. It makes my life so much easier.”

INTEGRATION WITH THE WIDER BUSINESS

Traditionally routing and scheduling was about 
reducing costs and improving asset utilisation. 
Those are still very big benefits of moving from 
manual to automated planning, but there are 
now many more benefits to a business by joining 
the planning with the execution and mobile day- 
of-delivery solution and bringing all that  
information together.

David Shaw, strategic partnerships manager at 
routing specialist Paragon, says: “There is very 
little point in producing an optimum plan if your 
drivers then do something different. It is impor-
tant to make sure your drivers are following the 
plan. It’s not just the vehicle’s location either, you 
have to think about drivers’ hours.”

Paragon’s system monitors vehicles via tele-
matics or mobile device and can check drivers’ 
hours to ensure fleets remain compliant. It also 
ensures a driver sticks to the correct route and 
opens the door for features such as live tracking 
information that can be fed to a customer.

“Delivery pre-notification is driven by consumer 
expectation about deliveries,” Shaw adds. “That 
is now crossing over into the B2B world. 

“It improves the visibility to the customer, but 
if you make that information available across the 
business you can look at the performance of a 
sub-contractor and you can calculate things like 
advance fuel usage.  We can offer a KPI manage-
ment dashboard to highlight real-time vs 
expected information to a business.”
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CASE STUDY: SNAP-ON

Operating within strict service level agreements, Snap-on 
engineers install, service, repair and calibrate equipment used 
for vehicle diagnostics, air conditioning, tyre balancing and MOT 
and emission testing. 

Prior to the implementation of Maxoptra routing and scheduling 
software, each of the company’s 41 home-based engineers would 
receive their routine call list via their mobile service device at the 
start of the week. It was the individual’s responsibility to 
schedule, route and complete around 35 jobs and respond, when 
required, to ad-hoc breakdown requests.

Aftercare manager Dave Gisborne says: “Engineers planned 
their own schedules and routes and we couldn’t tell our 
customers when an engineer was coming. As a result, the 
planning of urgent breakdown calls and ad-hoc visits could be 
time consuming.” 

Customer service agents, operating out of King’s Lynn, could 
only access an engineer’s current and past locations using the 
company’s telematics solution. This meant that customer queries 
asking when an engineer would be on-site couldn’t be easily 
answered and the responsive scheduling of urgent breakdown 
requests could also take multiple calls between the agent, 
engineer and client.

Using Maxoptra, service agents have a complete view of each 
engineer’s schedule. They can instantly see where the engineer 
is, when they arrive on-site and where they are due next.

Availability for breakdown calls can assessed remotely based 
on location and current workload and up to 80% of breakdown 
calls are now allocated an ETA at first point of contact.

Gisborne adds: “We have reduced the number of calls required 
to book or confirm an appointment and we are routinely 
achieving service level metrics to point of fix, not just first touch, 
of more than nine out of 10 across the operation. Our customer 
feedback for breakdown calls is also averaging more than 90%.”

IT DOESN’T WORK FOR EVERYBODY

The benefits of routing and scheduling are 
fairly universal, regardless of business type. 
But it’s not for everyone.

Refrigeration and catering equipment  
maintenance company McFarlane Telfer 
operates a 90-strong van fleet with engi-
neers supporting global multi-nationals and 
blue-chip corporate clients, top education 
and healthcare establishments, retail 
outlets and sporting venues.

The business is built on its personalised 
customer service approach and, as such, its 
drivers retain responsibility for their move-
ments.

CEO Chris Craggs says: “Our people will 
have a formal handover process when they 

start working with a client and they will then 
look after that customer and have the 
ongoing relationship. They know where they 
are going and they know the foibles and the 
ins-and-outs of each site: access time, 
history of equipment, temperaments of 
chefs, for example.

“Finding the right time to get into these 
businesses without interrupting the chef is 
crucial. Software can’t read that person – it’s 
about human behaviour.”

In order to maintain its reputation and  
relationships, the business has to forgo the 
efficiency savings it might get. 

“There is a very conscious decision that 
this is the better option despite the obvious 
potential saving,” explains Craggs.

CASE STUDY: GREGGS

Distribution planning has become progressively more complex for 
Greggs in recent years. With the growing diversity within its store 
network, for example, its transport solution managers need to 
factor in a wide range of operational parameters including  
time-sensitive access restrictions and strict delivery windows. 

The distribution planning team also has to contend with changing 
market demands, with extended opening at many stores to handle 
the growth of breakfast trade and a changing product offer to 
ensure higher levels of freshly-prepared food.

“We are using the Paragon software to regularly review the 
efficiency of our multi-drop route planning across the UK, as well 
as remodel specific areas of the operation as part of a larger 
major change project,” explains Richard Penna, group logistics 
manager at Greggs. “We are making record levels of investment 
in our infrastructure to create a blueprint for logistics that can be 
applied across the business.”

Following the consolidation of its Edinburgh and Glasgow 
bakeries, Greggs used Paragon’s software to model transport 
requirements. As a result, the retailer was able to improve fleet 
utilisation by more 30% and remove almost 900 miles a week 
from its local plans.

Greggs had previously operated 35 18-tonne rigids, split 
between the two sites, which serviced each of the 260 shops twice 
a day. It was able to resize its fleet to just 24 commercial vehicles 
by optimising multi-drop route plans, realigning driver shifts and 
removing a trunking operation.

Despite the distance of many vehicle journeys increasing since 
the site consolidation – with 80 Edinburgh stores now being 
fulfilled direct from Glasgow – Greggs has been able to 
significantly reduce the overall mileage travelled through 
improved planning. This has contributed to a fuel saving of more 
than 2%, equating to reductions of around 35 tonnes of CO2 
emissions per year.
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ADVERTISEMENT FEATURE

Thanks to Chevin’s remote working solutions, 
FleetWave Forms and Workshop Hub, you  
can run your fleet efficiently from anywhere 
during the COVID-19 pandemic... and beyond!

SMART FLEET 
MANAGEMENT, 
ANYWHERE

1
LIMITING PHYSICAL 

INTERACTIONS
Chevin’s systems help to remove 
any unnecessary face-to-face 

communication, with automatic 
notifications and updates 

regardless of location.

2
REDUCING COSTS 

Both remote working tools 
remove printing costs, speed 

up processing of administration 
and frees office storage space of 
documents, allowing more room 
for social distancing within the 

workplace. 

3
REACTING TO  

CHANGING EVENTS
FleetWave Forms and Workshop 

Hub can both be easily customised 
to help manage changing events 

and set up processes, such as 
vehicle sanitisation check lists, 
vehicle inspection routines or 

handover procedures to reflect 
official guidelines.

BENEFITS OF 
FLEETWAVE FORMS 

AND WORKSHOP HUB 
TO FLEETS AFFECTED 

BY COVID-19

D
uring these uncertain times, 
fleet managers across the 
country have been achieving 
remarkable things in the most 

demanding of situations. 
Usual routines and working 

structures might have been disrupted, 
however, by using Chevin’s, 
proven remote solutions, industry 
professionals have been able to bring 
order and visibility to their operation. 

In fact, Chevin’s tried and tested 
solutions can bring improvements in 
efficiency and control, even if vehicles 
and employees are dispersed all over 
the country, and you are not at your 
desk.

FLEETWAVE FORMS
Available on both Apple and Android 
smartphones, FleetWave Forms allows 
users to create custom forms to enable 
remote data collection for a wide range 
of fleet management needs, including:

• Vehicle inspections
• Mobile technician worksheets
• Driver trip records
• Business expenses
• Accident inventory
• Safety and risk assessments
• Sales transactions
• Proof of delivery, and much more

For fleet managers, this results in 
improved visibility of both fleet and 
employees – wherever they may be – 
direct and automatic integration with 
auditable compliance trails, enhanced 
financial control and increased security. 

• Find out more about  
FleetWave Forms 

WORKSHOP HUB
For fleet professionals tasked with 
managing service, maintenance and 
repair requirements remotely, Chevin’s 
Workshop Hub is a must-have tool. 
Ensuring operations can be managed 
digitally, via tablets, technicians can 
carry out all necessary administrative 
tasks, including:

• Filling in timesheets for payroll
• Service and/or inspection sheets 
• Uploading all job card repairs and 

progress instantly

Notifications to remote workers are 
also automatically sent, giving fleet 
managers full visibility of current 
vehicles that are off the road and 
updates regarding jobs that technicians 
are working on at any given time.  

• Find out more about 
Workshop Hub
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F TA  A D V ICE
By Ray Marshall, senior transport advisor, FTA

Due to the Covid-19 outbreak, 
many individuals have not driven 
for many weeks or months. 

With the UK now emerging 
from lockdown, it important  
we remember to drive in a 
responsible manner and remain 
calm.

Driving, whether for work or 
leisure, can be a stressful and 
demanding activity, so drivers 
need to be fit, relaxed and 
rested for the demands of safe 
travel. Driving safely requires a 
responsible attitude to other 
road users, as well as a high 
level of concentration, 
observation and anticipation. The 
reality is, however, that everyone 
makes mistakes.

Our attitude as drivers, how 
we deal with our own mistakes 
and our reaction to those made 
by other people will influence 
our own safety and well-being 
and that of other road users 
around us. 

Aggressive, selfish or 
impatient attitudes are 
detrimental to good driving. 
These can develop into a 
tendency to take irresponsible 
risks, such as tailgating, 

exceeding speed limits, 
undertaking, or jumping red 
lights.

Our emotional mood also 
influences our behaviour; drivers 
commonly express how they 
feel in the way they drive. 

Life stresses such as 
relationship anxieties, financial 
or employment problems, 
domestic or workplace 
arguments influence our mood 

and can affect our attitude to 
driving and safety behind the 
wheel.

Many drivers find different 
ways to keep calm and the link 
here will provide some 
suggestions on dealing with, and 
avoiding, potential conflict, road 
rage or red mist.

More help: www.rospa.com/
rospaweb/docs/advice-services/
road-safety/drivers/road-rage.pdf

Being out of practice is no excuse for road rage

We are having a new semi-

trailer delivered; when will it 

require its initial test? 

In the case of trailers and 
semi-trailers that come under 

testing and plating, they must have 
an initial test within one year after 
they were first sold or supplied. A 
trailer’s initial test date is determined 
by the date of sale, even if it is not 
used straight away. In other words, 
if a trailer is sold/supplied by retail in 
April 2020 but not put into service 

until June 2020, the first test is still 
due by the end of April 2021. 

Lorries and buses (including 
coaches) must be tested each year. 
The first test should be 12 months 
after the vehicle was first registered 
with DVLA (Driver and Vehicle 
Licensing Agency). The test can take 
place at a Driver and Vehicle Stand-
ards Agency (DVSA) test station or a 
privately-owned Authorised Testing 
Facility (ATF). Both use DVSA staff 
and the same test standards.

We have recently added a 

transit-sized van to our fleet. 

Not having dealt with these before 

I am unsure of service intervals, 

can you advise please? 

If the van is 3.5 tonnes or below 
then the service intervals will 

be dictated by the manufacturer.   
However, you may wish to undertake 
services on a time basis rather than 
a mileage basis if you are not plan-
ning to cover a great distance. 

For example, if the manufacturer 
recommends a service every 20,000 
miles and you only cover 12,000 
miles a year on average, it would 
then be advisable to hold the service 
annually.

And, dependent on the type of 
usage, you may also need to consider 
carrying out intermediate safety 
inspections at six monthly intervals; 
a 12-month annual roadworthiness 
test could be too long a timeframe to 
ensure compliance. 
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The Working Time Regulations (1998) 
implement the European Working 
Time Directive into law in Great Britain.

In August 2003, the regulations were 
amended to extend working time 
measures in full to all non-mobile 
workers in road, sea, inland waterways 
and lake transport, to all workers in 
the railway and offshore sectors, and 
to all workers in aviation who are not 
covered by the Civil Aviation (Working 
Time) Regulations 2004. 

The Health and Safety Executive (HSE) 
is responsible for the enforcement of 
the maximum weekly working time 
limit, night work limits, and health 
assessments for night work. 

The agency, however, does not enforce 
time off, rest break entitlements, or paid 
annual leave entitlements; this is covered 
by ACAS (the Arbitration, Conciliation and 
Advisory Service). The service can help 
employers and employees seeking 
information on time off, rest breaks, paid 
annual leave and other general 
employment information.

More formal enforcement 
responsibilities are split between HSE, 
the Civil Aviation Authority (CAA), 
DVSA, the Maritime and Coastguard 
Agency (MCA) Office for Nuclear 
Regulation (ONR) and Office of Rail and 
Road (ORR).

The working 
time regulations
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MAN TGM
By Tim Campbell

AN Trucks has always figured signif-
icantly in the heavy truck world of 
tractor units and its reputation, 
certainly in the UK, is often judged by 

its performance in this flagship sector. 
Having said that, last year total market registra-

tions of rigid trucks were up by 10.6%, driven by a 
14.7% increase in the six-to-16-tonne gross vehicle 
weight (GVW) segment and an 8.4% rise in demand 
for trucks above 16 tonnes GVW.

So while the tractor sector is still the greater by 
volume, a significant number of UK operators are 
still buying, and increasingly buying, the two-axle 
rigid chassis due to its versatility and  
manoeuvrability as well as beneficial lower overall 
operating costs.

One of MAN Trucks’ top offerings in this sector 
is the TGM range, which comes in a variety of 
models and axle combinations as well as GVWs.

The range encompasses both two- and three-
axle rigids spanning a 4x4 version at 13 tonnes 
GVW to a three-axle 26 tonnes GVW. One of the 
most popular models is the 18 tonnes two-axle 
rigid which caters for the heavy distribution sector, 
although there is also a 4x4 version for specialist 
applications.

When it comes to driveline options the TGM has 
three power ratings all derived from the D0836 
6.9-litre Euro VI engine, starting with the 253PS and 
1,050Nm of torque flatlining between 1,200rpm and 
1,600rpm. The middle power is 294PS with 1150Nm 
of torque between 1,200rpm and 1,700rpm and 
topping the range is the 324PS with 1250Nm of 
torque again delivered between 1,200-1,700rpm.

All the engine ratings have a single plate 395mm 
diameter clutch and are matched to the familiar 
MAN TipMatic 12-speed automated gearbox which 
features a 0.81 overdrive on the 12 gear. 

Dependent upon the model chosen, there can be 
up to eight wheelbases available, from a tipper-
style 4,425mm to the distribution-style 6,975mm. 
These translate into recommended body lengths 
ranging from 5,388mm (around 17ft 8 in) to 
9,196mm (around 30ft) with the maximum body 
length going up to just over 32ft.

The maximum GVW for this two-axle diesel is  
18 tonnes and the drop beam front axle sits under 
parabolic springs as well as stabilisers and shock 
absorbers, providing a standard rating of  
7.1 tonnes with a 7.5 tonnes option.

The hypoid single reduction rear axle sits on a 
four bellow air suspension system with shock 
absorbers and stabilisers rated at 11.5 tonnes with 
a gross train weight of 33 tonnes; both axles have 
295/80R 22.5 tyres.

As far as the unladen weights/payload figures are 
concerned if we look at a standard distribution 
wheelbase, around the 6.1m to 6.5m area, the 
6,175mm has an unladen weight of 5.5 tonnes based 
on the vehicles standard specification with full tank 
of fuel and AdBlue, but without driver, leaving a body 
and payload potential of 12.45 tonnes.

A full air braking system controls the disc brakes 
on both axles and has an electronic brake system 
with an anti-lock braking system including emer-
gency brake assist. This is also supplemented by 
lane guard assist as well as electronic stability 
programme and the engine features an engine 
braking capability.

Discounting the low-cabbed municipal type crew 
cab, there are three cab variants all 2,240mm wide 
and with cab lengths ranging from the ‘C’ day cab 
at 1,620mm, the ‘L’ distribution sleeper at 2,280mm 
and finally the ‘LX’ long haul sleeper at the same 
length but 280mm taller at 1,925mm.

The day cab features an air-suspended driver 
seat (heated in the sleeper), mechanically sprung 
adjustable co-driver seat, manual door locks, 
electric windows and manually adjusting mirror.

The sleepers include items such as single bunk, 
two exterior storage lockers, coil sprung cab 
suspension, roller blind sunvisors, central locking 
and electric windows and electric adjusting 
mirrors.

M

Versatility, manoeuvrability and lower operating costs are all in the TGM’s favour

MODEL TESTED 

SPECIFICATIONS

Model TGM 18 tonnes

GVW/GCW 18,000kgs/33,000kgs

Payload 12.45 tonnes

Wheelbase 6,175mm

Engine MAN D0836

Power 294PS (216kW)@2,200rpm

Torque 1,150Nm @1,200-1,700rpm

Gearbox MAN TipMatic 12-spd automated

Suspension Parabolic front and air rear

Warranty Three years or 280,000 miles 

COMMERCIAL FLEET: FIRST DRIVE



Holmes would encourage you to go Fish! (the book, not the card 
game) if you are keen to help teams and individuals to thrive.  
He would also like to buy the Oldham Athletic football club

DE A N  HOL ME S
H E A D  O F  P R O C U R E M E N T  A T  J N  B E N T L E Y

A book that I would recommend  
others read is Fish! A Proven Way to 

Boost Morale and Improve Results, by 
Stephen C Lundin et al. It’s a parable 

which really hits the mark with regards 
to the main things you need to get right 

in order to create an environment in 
which teams and individuals can thrive. 

If money was no object I would not stop 
travelling. I would also buy Oldham 

Athletic and try to bring back the glory 
days of the late ’80s, early ’90s.

My pet hate is 
people being 
late and 
unprepared.

The advice I would give to my 18-year-old 
self is to get on the property ladder as  
soon as you can. Find an employer who  
is going to help support your career  
and you as a person. Also, don’t be  
overly ambitious early in your career  
in terms of your job title and stature  
within an organisation. 

Why fleet 
I became plant manager in the 
business in 2012 and fleet came 
with the role. It was a major part  
of my role then and as I have 
progressed to head procurement, it 
has continued to be important. 

How I got here 
Over the past three years we have 
completely revamped how we run 
our fleet with results that far 
exceed expectations. The business 
received a highly commendable 
award at last year’s Commercial 
Fleet Awards for Safety Initiative of 
the Year and this year it took one 
step further by winning Van 
Operator of the Year at the 2019 
FTA awards. The fleet size in the 
past three years has increased by 
62% and company turnover by  
£150 million. In terms of personal 
achievements, being granted 
fellowship status for the Chartered 
Institute of Procurement and 
Supply in 2018 and the same year 
completing a MSc in Strategic 
Procurement Management, with 
distinction.

My company in three words 
Caring, dynamic and ambitious.

Career influence
Biggest career influence was my first 
boss. He was unbelievable at making 
you feel special and that, if you 
applied yourself in the right way, what 
you could achieve had no boundaries. 
He ensured I always pushed myself 
to be my best, but also made sure I 
remained grounded.

What makes a good MD? 
Someone who genuinely cares 
about people, is passionate about 
the business, inspires others 
around them and can gain people’s 
respect not by stature but by their 
credentials and experience. 

Advice to fleet newcomers 
Know your suppliers and make 
sure you involve them. They can 
solve a problem that could take you 
weeks to work out yourself.

If I wasn’t in fleet 
I would be in a sales or business 
development role. 

If I were made transport minister for the 
day we would have a more reliable public 
transport system with free Wi-Fi. 
I would also implement a more dynamic 
payment system across 
all public transport. 

My favourite 
movie quote is: 
“Mamma always 
said life was 
like a box of 
chocolates. 
You never know 
what you’re 
gonna get” – 
Forrest Gump. 

My hobbies and 
interests are 
playing golf, 

watching 
football/rugby/
golf, travelling, 

good food,
wine and gin.

My first memory 
associated with a 
car is being in 
my dad’s blue 
Cortina MK4 in 
the early ’90s. 

The song I 
would have 

on my driving 
playlist is 
Journey’s 
Don’t Stop 

Believing. I 
remember a 

great day/
night out in 

Blackpool 
where a 

friend and I 
went to 

watch The 
Prodigy in 

concert. 
We had this 

on repeat 
for the full 

journey. 

THE  L A ST  W ORD
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