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n Britain’s roads in 2018, there 
were 5,590 serious injuries and 
520 fatalities involving people 
driving or riding for work*. 

Driving is the single most dangerous 
activity undertaken by UK workers, with 
road collisions now accounting for almost 
70% of work-related deaths. 

There is a clear need for employers to 
minimise the risks faced by those who 
drive on behalf of their business, but this 
can be a challenge and many are unsure 
where to start. 

Understanding ‘The Four Cs’ will help 
you and your business establish a mindset 
that holds driver safety in clear focus.

Compliance
The need to comply with health & safety 
legislation in relation to driving is a 
forgotten area for many businesses. 

Road collisions are reported separately 
from other workplace incidents and casual-
ties involving at-work drivers have rarely 
led to employers being held accountable.

Times are changing. Widespread adop-
tion of telematics, vehicle tracking and 
dashcams is creating an environment in 
which driver behaviour is constantly under 
surveillance and scrutiny, and the data 
generated by these technologies is creating 
a trail back to employers. 

Those that knowingly fail to address poor 
driving will increasingly find themselves 
vulnerable to prosecution. 

Care
Fleet safety isn’t just about vehicles – it’s 
about people. You care about your staff, so 

show them! A robust driving policy will 
reassure them that you take their safety 
seriously. 

Regular licence checks, vehicle safety 
checks and training courses are more than 
just procedural: they demonstrate your 
commitment to employee safety and help to 
ensure they are fully equipped to deal with 
the pressures of driving for work. 

Culture
What is the culture like in your business? 
That may sound like a big question, but it’s 
often the ‘little things’ that have the greatest 
impact on drivers’ behaviour. Are they 
under pressure to make that meeting, or to 
squeeze in that extra delivery? Do they feel 
obliged to answer the phone while driving?

Culture plays a major role in workplace 
safety, affecting workers’ stress levels, job 
satisfaction and productivity. Senior 
managers who understand this, and are 
prepared to lead by example, can bring 
about significant, lasting benefits to safety.

Cost
Cost is a factor in any initiative. Where 
driver safety is concerned, the real cost 
comes from inaction: collision damage, 
insurance, poor fuel economy and lost 
productivity due to staff and vehicle down-
time, could be driving your financial costs 

Observe The Four Cs to  
develop fleet safety mindset

skyward. Failure to manage these risks 
could cost your business its reputation. 
Worse still, the costs could be human.

In reality, a driver risk management 
programme costs far less than some might 
think, and can pay for itself within a short 
time.

Find out more 
The need for every business to have a  
fully auditable driver risk management 
programme has never been greater. 

As the UK’s leading independent road 
safety charity, IAM RoadSmart can provide 
a comprehensive solution to suit your  
business at minimal cost, supported by its 
not-for-profit status.
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COMPLIANCE

Our flexible, low-cost risk management portal takes

care of your end-to-end fleet risk management process

and is the easy way to ensure your fleet policies and

procedures are followed, by both company fleet and

grey fleet drivers. CHOICES includes:

Industry-leading on-road training courses
CHOICES helps to identify high-risk drivers who would benefit from further training, beyond

E-learning. Address the development needs of these drivers with our range of on-road

business driver courses, as recommended by readers of Fleet News.

Discover CHOICES

Ask us for an online demo today

iamroadsmart.com/business

business@iam.org.uk

0870 120 2910

As the UK’s leading independent road safety charity, our

not-for-profit status allows us to bring you CHOICES and

our on-road training at highly competitive rates.
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