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WLTP-based data announced, but 
fleets still delay on placing orders
Many new CO2 figures are higher and Government tax response remains unclear

By Matt de Prez

LTP-based emissions data is 
now available for the majority 
of cars on sale, but industry 
experts warn the challenges 
for fleets are far from over.

Since September 1, all new cars have had to 
conform to the new Worldwide harmonised Light 
vehicle Test Procedure (WLTP) which was devel-
oped to provide real-world emissions and fuel 
economy figures.

CO2 emissions for cars tested to WLTP are 
currently given an NEDC-correlated value, which 
is lower than the true WLTP figure. 

According to a report from Jato, the NEDC-
correlated CO2 values are around 10% higher 
than the existing NEDC figures when compared 
like-for-like, meaning drivers choosing a new car 
now will face increased benefit-in-kind (BIK) tax.

The majority of manufacturers only began 
publishing the NEDC-correlated data for existing 
models recently, meaning fleets were left unable 
to order vehicles and drivers were unable to 
calculate future taxation.

But, this interim data is only half of the story. In 
2020 fleets face a new challenge as true WLTP 
emissions figures will begin to be enforced for new 
models, raising published CO2 emissions further.

The EU has stated that individual governments 
should ensure that end-users do not face addi-
tional taxation as a result of the new testing 
regime, but the UK Government will not announce 
its tax position until November’s Budget.

In its Fleet Budget Manifesto, Fleet News is calling 
on the Government to re-align BIK tax to take into 
consideration WLTP-based CO2 and ensure 
drivers aren’t penalised for choosing vehicles 
comparable to their previous one (see page 17).

W

“We’ve done the  
calculations and a lot of 

our drivers could be 
better off without a 

company car” 
Nigel Boyle, PD Hook

Ashley Barnett, head of consultancy at Lex 
Autolease, said: “Fleets still need to know how 
the WLTP data will be applied. Until they have 
visibility of company car tax bands beyond 2021 
– and more importantly, how the WLTP value will 
be used in determining taxation on cars – it will 
be difficult for fleet managers to make policy 
decisions and for employees to make truly 
informed choices.

“The availability of WLTP-based data is a posi-
tive step but buying decisions will continue to be 
delayed and contracts extended until there is 
long-term clarity around BIK. 

He warned that employees may be pushed 
towards a largely unregulated grey fleet environ-
ment as a result.

Keith Cook, senior manager – group finance 
operations at Computacenter, added: “We’ve 
held off launching our new car scheme until 
September to align it with WLTP, but it still feels 
quite uncomfortable and I can see why PCP or 
PCH is attractive.”

Zenith, which removed all non-WLTP tested 
models from it quoting platform, told Fleet News 
that there has been an increase in the number of 
quotable cars but it is still a long way below 
where it used to be. 

Nick Hardy, sales and marketing director at 
Ogilvie Fleet, added: “We are finding that the 
majority of our clients - certainly the larger fleets 
anyway - are wanting to hold back on orders until 
there is clarity on taxation and re-evaluate poli-
cies once the unknown is known. I think we are 
in for a few tough months ahead yet.”

Some fleets are considering ditching the 
company car altogether. Nigel Boyle, administra-
tion and technical director at PD Hook, said: “If 
you look at the tax a driver has to pay now, they 
might as well get a car on PCH. We’ve done the 
calculations and a lot of our drivers could be 
better off without a company car. At the moment 
we are seriously considering offering cash 
instead. If others do the same then the Govern-
ment could lose a lot of revenue.”

The luxury car and SUV segment are the worst 
affected, with published CO2 emissions rising, on 
average, by between 16% and 18%.

Key fleet cars have been affected by the 
changes too. BMW has discontinued its plug-in 
hybrid 330e and the 520d Efficient Dynamics, 
both popular models with drivers. The company 

SEPTEMBER 
2017

SEPTEMBER 
2018

JANUARY 
2019

SEPTEMBER 
2019

JANUARY 
2020

WLTP type approval 

testing introduced, with 

RDE step 1 (with a NOx 

conformity factor of 2.1) 

in force for new car 

models.

All new cars must be 

certified according to the 

WLTP test procedure, 

and no longer on NEDC. 

Exception made for 

end-of-series vehicles to 

allow for a limited 

number of unsold NEDC 

vehicles in stock to be 

sold for one more year.

All cars in dealerships 

should have WLTP fuel 

economy values-only to 

avoid any confusion 

among consumers. 

RDE step 2 

(with a NOx 

conformity 

factor of 1.0 

plus an error 

margin of 0.5) 

will apply in 

January 2020 

for new types 

and from 

January 2021 

for all types.

RDE step 1 in force 

for all new cars.

WLTP AND 
RDE TIMELINE
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This week’s poll: Are an increasing 

number of employees choosing 

cash rather than a company car?

fleetnews.co.uk/polls
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O N L I N E

Fleet News 
launches the  
Fleet Budget  

Manifesto 2018

FleetNews view: 
Fleets are divided as to whether 

the new advisory electricity rate 

(AER) will persuade more 

company car drivers to choose a 

plug-in car. The new 4p per mile 

rate, published by HMRC, is 

effective from this month and has 

been welcomed by the fleet 

industry. But, with an increasing 

number of employees choosing 

hybrid cars, fleet decision-makers 

also want an advisory fuel rate 

(AFR) for them. 
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the car jumps from 13% BIK to 17% and will find 
itself in the 19% band next year. The company 
said “we don’t see it having a massive impact”.

In the compact executive category Jaguar’s XE 
2.0d 180 jumps from 111g/km to 137g/km, 
meaning a driver taking one now will pay more 
than £300 per year extra in tax (20% taxpayer) 
compared to if they ordered it six months ago.

Other manufacturers have fared better. Revised 
powertrains in the facelifted Mercedes C-Class 
have resulted in minimal changes. The C200d 
has increased CO2 output by 2g/km to 108g/km 
when compared to the old model and the BMW 
320d M Sport jumps by 10g/km to 126g/km.

Honda has managed to reduce the emissions 
from its 1.6-litre diesel engine in the new Civic to 
93g/km. Ford has managed a similar victory with 
its latest 1.5 TDCI unit emitting 94g/km Focus, an 
improvement of 5g/km.

Drivers looking for SUVs are the hardest hit. 
Popular models like the Mercedes GLC, Jaguar 
F-Pace and Land Rover Discovery Sport have all 
been pushed above 130g/km, a common CO2  

cap in many choice lists.
Elsewhere, previously low-emission diesel 

models are being dropped from pricelists alto-
gether. The facelifted Fiat 500X will only be avail-
able with petrol engines, as will the Honda CR-V.

Optional extras are also getting deleted from 
pricelists, as WLTP requires every possible 
configuration of a car to be tested individually. 
Seat has moved to a trim-only model and 
Mercedes-Benz has reduced the additions on 
most of its models, in favour of option packs.

said it stopped selling the 330e primarily because 
it wasn’t updating the existing 330e engine to 
meet the new emission standards, with a new 3 
Series due in 2019. Also, it no longer saw the need 
for the 520 ED in the line-up.

Mercedes-Benz has also stopped production of 
its plug-in hybrid C-Class and E-Class models 
but it said that WLTP had coincided with some 
lifecycle changes and product launches and that 
the stoppages had not been prompted by WLTP.

The Toyota Prius has seen an increase from 
70g/km to 78g/km, pushing it out of the 75g/km 
bracket for congestion charge exemption. Also, 

Sponsored by

APRIL 2020

UK vehicle taxation to be based on WLTP 

values. Also this year the European 

Commission will convert (NEDC-based)  

CO2 targets to specific WLTP-CO2 targets of 

comparable stringency. New targets will 

apply for monitoring manufacturer car fleet 

compliance.

HOW POPULAR FLEET CARS ARE AFFECTED:

FORD FOCUS 1.5 TDCI TITANIUM

Was: 99g/km
Now: 94g/km
The all-new Focus features a redesigned 
ECOBlue diesel engine, which offers lower 
emissions than its predecessor.

MERCEDES A 180 D SE AUTO

Was: 98g/km
Now: 108g/km
Another all-new model in the C segment, 
this time Mercedes-Benz has been unable to 
better the emissions from the old A-Class, 
using the same 1.5-litre Renault-derived 
diesel engine.

VAUXHALL ASTRA 1.0T TECH LINE

Was: 102g/km
Now: 107g/km
Vauxhall fitted a petrol particulate filter to 
the petrol engine in the Astra in order to 
help reduce emissions but CO2 output has 
still risen by 5g/km. 

SEAT ATECA 1.6 TDI TECHNOLOGY

Was: 119g/km
Now: 120g/km
At the time of writing there are limited 
figures available from the VW Group, but 
Seat models have recorded modest 
differences with the Ateca diesel rising by 
just 1g/km.
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IMPROVE PERFORMANCE

LEXUS RX  
F SPORT
SELF-CHARGING HYBRID

The Lexus range of Self-Charging Hybrids can help you reward company car drivers whilst improving your bottom line.  

Take the RX 450h F SPORT. Game-changing SUV luxury. Head-turning design and exhilarating performance.  

Plus, personal and company car tax, NI and VED and Whole Life Costs could all fall too. 

Contact your local Business Centre for an extended test drive today: lexus.co.uk

P11D £53,940

BIK 27%

CO2 134g/km

UP TO 47.9 mpg

FP_FLEETNEW_LEXUSRXFSPid3600195.pdf  08.29.2018  13:01    
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By Gareth Roberts

elf-employed delivery drivers and 
riders working in the so-called gig 
economy pose a potential risk to 
road safety due to stress and a lack 
of training.

The damning report, from University College 
London (UCL), reveals serious occupational road 
risk failings, with drivers working up to 14 hours 
a day and prepared to break the law to achieve 
delivery targets.      

Almost two-thirds (63%) told researchers they 
receive no guidance on managing occupational 
road risk, while two-in-five (42%) said they had 
been involved in a collision, with one-in-10 saying 
somebody had been injured.

Overall, work-related crashes resulted in 529 
deaths and 5,269 serious injuries in 2016, 
according to the latest available Government data. 

Co-author of the report, Heather Ward, from 
the university’s centre for transport studies, said 
their findings highlighted how the freelance 
nature of gig work for couriers could put them 
at a greater risk than other road users. 

“As more workers enter the economy and 
competition rises, the number of hours they 
need to work and distances they must travel to 
earn a stable income both increase,” explained 
Ward. “We know this is an issue, but don’t know 
how far it extends.”

During the run up to Christmas one self-
employed driver said he worked 33 days without 
a break, driving between 12 to 14 hours per day.

Another told researchers: “There are times 
when you will go faster than the speed limit, or 
you will gamble on an amber light to get through 
it, just to save that bit of time.”

One-in-three (30%) respondents to the UCL 
survey admitted to running a red light due to 

Damning report exposes risks 
taken by gig economy drivers

“Both drivers 
and employers 
must come 
together to 

tackle the issue of poor 
road safety” 
Mark Cartwright, FTA

taken to travel safely within the speed limit, as 
well as the scanning of parcels when delivered. 

One driver told researchers, he was given two-
and-a-half minutes per parcel for scanning, 
loading and delivering.

Furthermore, the report recommends 
restricting the number of hours couriers can 
work by using the same driving hours’ restric-
tions applicable to other commercial drivers.

It also wants firms using the services of self-
employed drivers to have a dedicated person in 
the company who is responsible for managing 
occupational road risk, checking vehicles are 
roadworthy and properly insured for the job.

Welcoming the report and its recommenda-
tions, head of vans and commercial vehicles at 
the Freight Transport Association (FTA), Mark 
Cartwright, said the trade body has been 
working with a number of retailers who are often 
the main customers of the courier companies. 

He said: “These brands can play an important 
role in ensuring that certain standards for drivers 
and vehicles are maintained through their 
outsourced logistics suppliers. Both drivers and 
employers must come together to tackle the 
issue of poor road safety.”

Amazon uses self-employed drivers, who can 
earn between £12-15 per hour, through Amazon 
Flex. A spokesman told Fleet News the drivers 
they use are encouraged to “drive safely and 
responsibly”.

The report and the allegations, he said, also 
did not match the realities of delivering through 
Amazon Flex. He continued: “We take the 
drivers’ safety seriously. Each driver is provided 
a route that corresponds to the block of time for 
which they are delivering and the vast majority 
of the blocks are completed in less than the 
estimated time.”

Occupational risk heightened by pressure to deliver within allotted time

S
time pressures. One courier explained: “The 
customer gets a delivery window when the 
parcel will be delivered and if you go out of those 
windows, you get fined.”

Self-employed drivers, while playing an 
important role for firms that need to flex delivery 
fleets according to demand, also claimed they 
were treated differently from employed drivers.

A self-employed driver said some firms gave 
their own drivers 50-60 drops per day, but he 
was expected to do almost three times the 
amount of work in the same time.

Another explained: “We only get paid on what 
we deliver. The pressure is on you to deliver, 
because if you don’t deliver you don’t earn.” 

The report makes a series of recommenda-
tions for companies using self-employed drivers 
to limit the pressure drivers and riders are 
under. These include introducing time blocks for 
couriers to sign up and be paid for, rather than 
a drop rate. 

However, if drop rates are used, the report 
suggests they should take into account the time 

63%
told researchers they 

receive no guidance on 
managing occupational 

road risk 42%
said they had 

been involved in 
a collision
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By Tom Seymour

eal-time, personalised travel infor-
mation, which has the potential to 
make roads safer and improve 
journey times, will be tested in a pilot 
project starting in November. 

Allowing vehicles to communicate with other 
vehicles and infrastructure, the ‘connected 
corridor’ will run between London and Dover. 
Known as the A2M2 connected corridor, it could 
be fully connected by summer 2020.

Infrastructure firm Costain is working with a 
group of companies to deliver the project after 
winning the contract from Highways England for 
an undisclosed sum.

The first stage of the pilot will cover 2.5 miles 
before expanding to 12 miles in spring 2019. After 
this first phase, there will be a review and the 
trial could then be expanded to 34 miles in 2020 
before stretching out to cover the entire route 
from London to Dover by summer 2020.

Costain will be working with the Department 
for Transport (DfT), Transport for London (TfL) 
and Kent County Council to design, install and 
implement the pilot, which it says will be key in 
preparing the UK’s roads for autonomous vehi-
cles.

A consortium of companies working on the 
project also includes Mott MacDonald, 4way 
Consulting, TRL, Kapsch TrafficCom AG, Altran, 
Cohda Wireless, Telent Technology Services and 
Telefonica.

A2M2 connected corridor paves 
the way for autonomous vehicles

“The technology  
will allow vehicles to 

connect to each other 
and the road around 

them” 
Mike Wilson, Highways England

information to the vehicle relating to road works, 
road conditions, temporary speed limits and the 
time remaining before a traffic light turns to 
green. The information could then be used by the 
vehicle to vary speed, for example. 

Information from the pilot will be used by the 
Government to develop connected vehicle 
standards and facilitate a widescale deployment 
of connected vehicle technology.   

Henderson said: “With this pilot, combined 
with others around the country, we are able to 
test the security, speed and interoperability of 
communication options in various physical envi-
ronments and are able to consider the impact of 
different power supplies and constraints.”

Mike Wilson, safety, engineering and stand-
ards executive director, Highways England, is 
expecting connected road technology to improve 
journeys by making them safer and more reli-
able.

He said: “Having the technology in place will 
allow vehicles to connect to each other and the 
road around them by providing real-time, 
personalised information directly to the driver.

“It could also help us manage traffic and 
respond to incidents. The A2M2 trial will test and 
demonstrate how this may work in the real 
world.”

The connected road pilot follows on from 
Costain winning another contract from High-
ways England in May this year to supply 
Motorway Incident Detection and Automatic 
Signalling (MIDAS) technology systems.

The company will supply 1,500 MIDAS outsta-
tion units over a two-year period. MIDAS is the 
Highways England system that uses road 
sensors to detect congestion and display 
messages on signs to alert motorists.

First phase covers 2.5 miles, but whole London-Dover route may be ready by 2020

R

Ian Henderson, Costain service delivery 
director, technology capability, told Fleet News 
that connected and autonomous vehicles of the 
future need to be fed with controlled data to 
operate safely.

He said: “The pilot has the potential to generate 
useful data, such as speed of prevailing traffic, 
trends and even road conditions.

“The way in which information is shared 
between vehicles, users and the infrastructure 
is yet to be established and the trial looks at the 
interoperability of different methods from road-
side infrastructure to cellular network develop-
ments.”

Henderson said the end benefits to all drivers, 
including company car drivers, is they will be 
able to travel in a safer and more informed 
capacity.

He explained: “A connected network is inher-
ently safer due to the driver having far greater 
knowledge of what is happening further up a 
road.

“The technology will provide this information 
to drivers – enabling them to make decisions 
about how they drive and the route they take.”

Henderson said information from connected 
roads will also help with congestion concertinas 
where traffic comes to a stop and then restarts.

“The method of communication will not just 
mean vehicles are connected but are also in 
certain aspects autonomous – and this is where 
the end user benefit can be seen,” he said.

Within the A2M2 connected corridor contract, 
Costain will be testing the wireless transmission 
of data to and from travelling test vehicles.

Trial vehicles will be fitted with onboard tech-
nology that will link communication between the 
car and the roadside wirelessly. This will relay 

For the latest news, visit: 
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Vehicles will be able to 
communicate with each other 
as part of the experiment
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– 72.4 (3.9), Combined 40.9 (6.9) – 64.2 (4.4). CO2 emissions 160 – 117g/km. MPG figures are obtained from laboratory testing 
intended for comparisons between vehicles and may not reflect real driving results.
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By Tom Seymour
he National Police Chiefs Council 
(NPCC) is playing down suggestions 
from its roads policing lead that 
drivers could be fined for breaking the 
speed limit by just 1mph.

West Mercia Chief Constable Anthony Bangham 
is the roads policing lead. He contends the 
informal buffer of a 10% plus 2mph above the 
speed limit applied by officers at present poten-
tially puts lives in danger.

Methods of curbing speeding is the subject of 
an on-going NPCC review. However, a 
spokesman for the senior officers council has 
told Fleet News there is no proposal for drivers 
to be prosecuted for driving 1mph over the 
speed-limit as “it would neither be proportionate 
or achievable”.

Commenting on current speed enforcement 
guidelines, which were set in 2011, Bangham 
said: “Existing speed enforcement guidance 
could be encouraging driving at these more 
dangerous, higher speeds rather than the actual 
speed limits.

“If properly understood and applied, the guid-
ance may provide forces with the necessary 
flexibility but over time its rigid application and 
understanding are often misunderstood, with an 
expectation that the ‘norm’ is it is okay to speed.”

Bangham had previously called for a zero-
tolerance approach to speeding at the Police 
Federation’s annual roads policing conference, 
earlier this year (fleetnews.co.uk, February 1). 
He told officers at the event that police spend too 
much time trying to justify speeding tickets and 
being “patient” with speeders.

Drivers can be penalised for breaking the 
speed limit by any amount now, but the buffer is 
used by police at their discretion.

Police chief’s call for zero tolerance 
on speeding is ‘not achievable’

“Existing guidance  
could be encouraging 

more dangerous,  
higher speeds” 

Chief Constable Anthony Bangham, NPCC 

people know this isn’t the case and change the 
culture of acceptance around speeding.”

Brake says that a reduction in speed, even by 
a small amount, can make a difference in 
improving road safety. Research from TRL 
(Transport Research Laboratory) suggests that 
if average speeds were reduced by 1mph, crash 
rates fall by approximately 5%, although this 
varies according to road type.

The Brake spokesman added: “Regarding 
enforcement, manufacturers calibrate speed-
ometers so they never under-report speed. So 
the argument about the buffer being used to stop 
motorists being caught by accident is a non-
starter. People should be well within the speed 
limits – they’re limits not targets.” 

Brake says it also supports greater investment 
in roads policing and greater use of speed cameras.

Motoring groups have been less supportive of 
a zero tolerance approach. The RAC says it is 
wrong to penalise motorists who may occasion-
ally go very slightly above the limit.

Road safety spokesman Pete Williams said: 
“While speed is clearly a contributory factor in 
many road accidents and there is no question 
that drivers should obey the speed limit, it 
doesn’t seem sensible to make motorists 
constantly look at their speedometers for fear of 
drifting a few miles an hour above the limit.”

Williams said police should focus on those who 
exceed the limit consistently and/or excessively.

The AA said it was also concerned the move 
could be counterproductive. “The last thing we 
want is drivers glued to the speedometer 100% 
of the time,” said its president Edmund King. 

Is zero tolerance a definite non-starter? The 
NPCC said the findings of the speed enforcement 
guidelines review will be considered by all chief 
constables before a conclusion is reached.

Will breaking the limit by just 1mph be penalised in future? The NPCC thinks not

T
The NPCC spokesman added: “Officers have a 

range of options available to them when drivers 
are speeding and respond in a proportionate way 
based on the circumstances in each case.”

John Pryor, chairman of fleet representative 
body ACFO, wouldn’t be drawn on the rights or 
wrongs of Bangham’s proposals, but said: 
“Would you give three points to someone that 
went 71mph in a 70mph zone? That could be the 
difference between someone losing their licence 
and their livelihood along with it.”

A hard-line approach could also result in 
increased administration, with more fines having 
to be processed by fleets. “Fleets need to make 
sure they have a robust policy in place and if 
drivers are following policy and the law, they 
shouldn’t be driving over the speed limit in any 
situation anyway,” said Pryor.

Road safety charity Brake supports a zero 
tolerance approach to speeding and backs 
Bangham’s stance. 

A spokesman for Brake said: “We believe that 
the lack of consistency in application of the law 
through the buffer zone has led to a culture that 
views speeding as acceptable.

“We want strict enforcement of limits to let 
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By Gareth Roberts
usiness drivers and private motor-
ists face being hit with a record-
breaking number of private parking 
tickets this year, new research 
suggests.

From April to July, the first quarter of the 
2018-19 financial year, private parking compa-
nies requested 1,479,152 sets of vehicle keeper 
records from the Driver and Vehicle Licensing 
Agency (DVLA). 

That equates to a parking ticket being issued, 
on average, every five seconds – the equivalent 
of more than 11 per minute, 677 per hour and 
16,254 per day. It is also a 14% rise on the 
1,299,716 sets of records bought in the same 
quarter of 2017-18.

The data is used by the firms to pursue motor-
ists for charges and penalties that they say are 
due for infringements in private car parks such 
as those at shopping centres, leisure centres 
and motorway service areas.

At the current rate, the DVLA is on course to 
share a total of almost 6.5 million sets of records 
with private parking firms by the end of 2018-19, 
up from 5.65 million in 2017-18.

“Motorists might well be asking what is going 
on when the number of records being sought by 
private parking companies has shot up yet 
again,” said Steve Gooding, director of the RAC 
Foundation. 

“Numbers like these suggest that something, 
somewhere, is going wrong.”

In July, Capita agreed to sell ParkingEye to 
Macquarie for £235 million. This is more than 
four times the £58m Capita paid for ParkingEye 
back in 2013.

Code of conduct sought as private 
parking tickets scale new heights

“Numbers 
like these 
suggest 
that  

something, somewhere,  
is going wrong” 
Steve Gooding, RAC Foundation

stage which is scheduled for November 23.
Gooding said: “Drivers will be pleased that Sir 

Greg Knight’s bill has cleared another parlia-
mentary hurdle in the hope that it won’t be too 
long before some much-needed regulatory 
oversight is brought to bear on the industry.”

However, the BPA claims that the RAC Foun-
dation figures do not tell the whole story. It says 
that a whole range of factors can lead to an 
increase in requests from the DVLA and it’s not 
just related to the number of tickets issued. 

Kelvin Reynolds, director of corporate and 
public affairs at the BPA, said: “There are many 
reasons why the number of DVLA data requests 
can rise and this includes multiple requests for 
the same vehicle. However, four out of five 
motorists never get a parking ticket.”

Multiple requests might be made to ensure 
that the purchaser of a used car isn’t contacted 
about parking tickets they didn’t incur, says the 
BPA. 

“This is sensible and protects innocent motor-
ists,” said Reynolds.

With 35 million cars on Britain’s roads and 
millions more parking acts taking place every 
day, Reynolds argues that the vast majority do 
so without incident. 

He added: “Parking is managed fairly and 
responsibly to make sure we can all access the 
shops, leisure facilities, hospitals and super-
markets that might otherwise become 
congested.”

In response to Knight’s private members’ bill, 
the BPA says its existing code of practice already 
sets high standards for its members, but it 
hopes that the bill will deliver the consistency 
required across the board.

Requests for DVLA records point to 6.5 million penalties being issued for 2018-19

B

Analysis by the RAC Foundation shows that the 
biggest purchasers of data in the first quarter of 
2018-19 were: ParkingEye – 388,061 sets of 
vehicle keeper records; Euro Car Parks – 
125,322; and Smart Parking – 114,217.

To access DVLA data, parking firms currently 
need to be members of an accredited trade 
association of which there are two: the British 
Parking Association (BPA) and the International 
Parking Community (IPC). 

These bodies each have their own code of 
practice and independent appeals service.

However, East Yorkshire MP Sir Greg Knight 
has a private members’ bill before Parliament, 
which aims to introduce a single, Government-
sanctioned code of practice all parking firms will 
have to adhere to if they want to request DVLA 
information. 

The bill passed its committee stage in the 
House of Commons in July. 

The next step is the House of Commons report 

For the latest news, visit: 
fleetnews.co.uk/news
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DATA REQUESTS BY PARKING MANAGEMENT COMPANIES Source: DVLA
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By Gareth Roberts
leets have just a few days left to have 
their say on air quality consultations in 
three cities – Derby, Nottingham, and 
Southampton – mandated by Govern-
ment to consider introducing clean air 

zones. The cities (along with Leeds and 
Birmingham), have pollution levels needing the 
most urgent action outside of London.

The capital will introduce its ultra-low emis-
sion zone (ULEZ) next year, but these five cities 
have to submit final air quality plans to the 
Department for Environment, Food and Agricul-
ture (Defra) for approval in the next few weeks.

Leeds and Birmingham consultations have 
already closed, with Leeds favouring a charging 
system for non-compliant buses, coaches, 
HGVs, taxis and private hire vehicles (pre-Euro 6 
diesel and pre-Euro 4 petrol). If approved by 
Government, the proposed scheme would come 
into force in 2020.

Leeds City Council revised the boundary of its 
clean air zone (CAZ) after listening to the 
concerns of businesses and fleet operators. 

Council representatives met with members of 
the fleet industry at a roundtable, jointly hosted 
by British Vehicle Rental and Leasing Associa-
tion (BVRLA), Energy Saving Trust (EST), fleet 
operators’ association ACFO and Fleet News. 

Time running out to join clean  
air debate in three major cities

“I’d encourage 
anyone with 
an interest to 
take part” 
Councillor Sally Longford, 
Nottingham City Council

more polluting vehicles and support for sustain-
able travel, rather than introducing charges. Its 
consultation closes on September 24.

Nottingham City Council is also aiming to avoid 
introducing a CAZ thanks to a combination of 
stricter emissions requirements for taxis and 
modifying city buses so they are more environ-
mentally friendly. Its consultation closes on 
September 10.

Councillor Sally Longford, portfolio holder for 
energy and environment at Nottingham City 
Council, said: “I’d encourage anyone with an 
interest to take part. We want to hear from resi-
dents, businesses and people who don’t live here 
but come to Nottingham for work or to visit.”
■ Find out more about clean air zones at Fleet 
Live 2018 on October 9-10 at the NEC in 
Birmingham. To get the latest on what meas-
ures towns and cities across the country are 
considering to improve air quality, visit the 
Fleet News interactive map at fleetnews.co.uk/
air-quality-map. 

Councils are due to submit air quality plans to Government for final approval

F

In Birmingham, the council has set out plans 
for a zone covering just the area inside its Middle 
Ring Road – smaller than the city-wide zone that 
had been feared by those responsible for deliv-
eries to businesses within the centre of the city.

However, its proposals will cover all vehicles. 
Buses, coaches and HGVs that meet Euro VI 
emissions standards, and cars, vans and taxis 
that meet Euro 6 (diesel) or Euro 4 (petrol) emis-
sions standards would be exempt from any 
charges or restrictions. 

Vans as recent as three years old will be 
charged under the proposals and fleets could 
find many grey fleet drivers affected. 

Southampton City Council is seeking views on 
a plan to charge buses, coaches, HGVs, taxis and 
private hire vehicles that do not meet the latest 
emissions standards, with the consultation 
closing on September 13.

In contrast, Derby City Council’s favoured option 
involves re-routing traffic away from pollution 
hotspots and creating incentives to replace older, 

CALL FOR AIR QUALITY CASH

City leaders from across the UK are calling 
on the Government for increased funding to 
tackle air pollution.

In a joint letter, metropolitan mayors, 
including Mayor of London Sadiq Khan and 
Greater Manchester Mayor Andy Burnham, 
and council leaders representing 17 cities 
and regions, have asked for additional 
funding for cleaner buses and taxis.

The group wants a targeted vehicle 
renewal scheme to replace older, more 
polluting vehicles as well as a national 
retrofit scheme for HGVs and buses.

The political leaders are also calling for a 
new Clean Air Act, which would adopt air 

quality guidelines from the World Health 
Organisation into UK law.

Khan said: “The Government is now 
waking up to the scale of this national 
health crisis and it’s our responsibility as 
city leaders from across England and Wales 
to demand they take immediate action.

“We urgently need a new Clean Air and 
Environment Act and robust new powers 
and resources for cities to get to grips with 
local pollution. 

“The only way we can rid our streets of 
the dirtiest diesel engines is by ministers 
introducing a targeted national vehicle 
renewal scheme.”

Nottingham is aiming to  
avoid introducing a CAZ
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By Stephen Briers

leet News announced the Fleet 
Budget Manifesto last month (August 
23), outlining six areas of consideration 
for the Chancellor of the Exchequer in 
the run up to the Budget in November.

Over the next couple of months, Fleet News will 
be working with the British Vehicle Rental and 
Leasing Association (BVRLA), fleet operators’ 
association ACFO, and the wider fleet sector, to 
formulate a full manifesto.

But first, we look at those six key topics in a bit 
more detail, with support from Zenith and fleet 
operators who have given their full backing to 
the Fleet Budget Manifesto. 

Add your support and views by emailing us at 
fleetnews@bauermedia.co.uk

1
Realign benefit-in-kind (BIK) tax to 

account of WLTP-based CO2

This is a central tenet of the Fleet 
Budget Manifesto: there should not 

be any distortion caused by the use of correlated 
NEDC (and, from 2020, full WLTP) figures for tax 
purposes. With correlated NEDC increasing CO2 
emissions by 10g/km on average, and WLTP 
expected to double that rise, cars will jump 
several tax bands. Combined with the scheduled 
BIK year-on-year rises, this double-whammy 
will hit company car drivers hard, as well as 
employers’ national insurance contributions.

Ian Hughes, managing director at Zenith, said: 
“In the longer term, WLTP will create a more 
accurate way for fleets to measure the 
environmental credentials of vehicles and control 
fuel costs. It was, however, not the intention of the 
European Commission that governments use this 
as a means of increasing tax revenues.

“A means of rebasing or refunding drivers for 
any tax increases should be addressed as a 
priority in the Autumn Budget.” 

2
Reconsider 4% diesel supplement.

The 3% diesel supplement was due 
to be removed in 2016, but the 
Government backtracked following 

the diesel scandal. It then added another 
percentage point for cars not meeting the RDE2 
test (due to be introduced in 2020). However, 
Emissions Analytics data shows the real-world 
performance of the latest Euro 6 diesel engines 
is already below the Euro 6 threshold, so we 
believe the supplement should no longer apply.

In addition, while the transition to electric has 
begun, diesel remains the best – and only –
option for many fleets and drivers.

Hughes commented: “The 4% supplement 

Six key fleet concerns next 
Budget needs to address

“In the longer term, 
WLTP will create a  

more accurate way for 
fleets to measure the 

environmental 
credentials of vehicles 
and control fuel costs” 

Ian Hughes, Zenith

continue ‘in some form’ until 2020. As ULEVs 
tend to be higher in price than diesel and petrol, 
the grant is key to bringing costs down.

Evans said: “There needs to be a commitment 
from the Government for continuing the plug-in 
vehicle grants until the cost becomes comparable 
with diesel and petrol equivalents. Having a 
longer commitment would give fleet operators 
more confidence to place ULEVs onto their 
policies permanently.”

5
Commit to a longer-term view of 

BIK – four or five years.

The Government has failed to keep 
to a four-year period of notice for 

BIK after previously making this commitment 
following ACFO and BVRLA lobbying.

Hughes said: “The optimum contract length 
for a lot of fleet vehicles is 48 months, and the 
current lack of company car tax rates from 2021 
is causing unnecessary confusion and leading to 
delays in drivers selecting their next company 
car. It could lead to a lack of supply into the 
secondhand market that could negatively impact 
clean air ambition plans.”

6
Begin consulting on future and 

alternative company car taxation 

policies.

Evans said: “As the UK moves to 
zero emissions, there will be a requirement to 
move away from the emissions-based tax 
regime. The Government should plan for this 
now to ensure any changes have a longer-term 
view and to allow for a steady transition for fleets.”

Support for the Fleet Budget Manifesto is 
growing, with messages of goodwill received via 
email and online. 

Steve Winter, head of fleet at British Gas, said: 
“We fully support the Manifesto – within our fleet 
we have all the problems it covers.”

British Gas has more than 1,000 cars due for 
replacement this year but so far only half have 
been replaced or ordered, which is likely to 
result in higher costs for the company.

Rory Morgan, head of logistics – Western 
Europe at Iron Mountain, said that the proposals 
raised by the Manifesto “would be hugely 
beneficial to me and the company I work for – we 
need a clearer picture to share with the business 
and, critically, the employees”.

We put some flesh on the bones of main fleet policy areas the 
Chancellor should include in his November announcement

F

unfairly penalises drivers whose only feasible 
option is a diesel vehicle in the short term.”

3
Bring forward the 2% BIK incentive 

for ultra-low emissions vehicles 

(ULEVs) to April 2019.

This is a no-brainer. BIK for ULEVs 
will rise next year to 16% for vehicles up 50g/km, 
including zero-emission cars. It then drops to 2% 
in 2020. This makes no sense.

Claire Evans, Zenith head of fleet consultancy, 
said: “The price of these cars over their petrol and 
diesel counterparts is higher, even after the grant, 
so drivers and fleets will wait for the 2% company 
car tax rate to be introduced in 2020.” 

One fleet commented: “This is punitive for those 
considering moving to hybrid technology, which 
the Goverment claims to champion. It should 
review its BIK rates for such vehicles to support 
their uptake.”

4
Raise ULEV incentives through a 

long-term commitment to grants.

Currently, fleets receive a plug-in 
grant of up to £4,500 for cars and 

£8,000 for vans until October. The grant will 
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fleetnews.co.uk/news
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THE BIG 
PICTURE
By Sarah Tooze, Deputy editor, Fleet News

Y O U R  L E T T E R S

Build it and they will come. 
That’s how one electric vehicle 
charging provider put it to me 
when we discussed workplace 
charging. Once employees see 
one person charging their 

electric car at work more will follow. And so 
the need for more charging points arises. 

At Fleet News we started with two 
standard charging sockets in our office car 
park, then we added a rapid charger. Now 
fleet and facilities manager Debbie Floyde 
plans to put an entire row of pay-as-you-go 
rapid chargers in.

I say ‘plans to’ because, at the moment, 
there’s a delay. 

Is it applying for the Government grant? 
No, says Debbie, that was easy. She filled 
in a website form and the next day there 
was a voucher in her inbox. 

And thanks to advice from her charging 
provider she was able to benefit from the 
new grant level of up to £500 per socket. 

So the charging provider has been easy  
to work with then?

Yes, Debbie thinks they’ve been great. 
They offered the best price and, so far, the 
service to match.

Why the delay then? 
Well, she’s been playing email ping-pong 

with the landlord, who, understandably, 
wants to know how much of a drain these 
charging points will be on the building’s 
power supply. We’ve had the site survey but 
there are still some unanswered questions. 

This is the reality businesses face when 
they ‘go electric’. Now don’t get me started 
on ‘charging in the wild’ (aka public 
charging). Or the difficulties fleets have 
experienced ordering some EV and hybrid 
models this year. Or the BIK rates... 
■ Want to make ‘going electric’ that little 
bit easier? Support our Fleet Budget 
Manifesto by emailing fleetnews@
bauermedia.co.uk or commenting online. 

“She filled in a website 
form and the next day there 
was a voucher in her inbox” 

   

Nigel Boyle wrote:
Having read ‘WLTP could spell the 
end of optional extras’ (fleetnews.
co.uk, August 28), it could also spell 
the end of the company car. 

The fine balance between a cash 
option or a company car has been 
tilting in favour of cash for a while 
now. 

This interim year with a mix of 
WLTP and NEDC has made a big jolt. 
All indications are it will be even 
more next year. 

I have spent some time looking at 
existing costs on P11D for employees 
and in many cases the change in 
their tax code by simply removing the 
company car with no cash will give 
them more than is needed to take 
out a PCH vehicle. 

Next year this will be the case for 
all employees, the only issue being 
their credit rating for mortgages etc. 
with an extra £30,000 or so added to 
their liabilities, the cash allowance 
will adjust for this.

Tracy wrote:
It’s excellent that we are taking steps to 
make roads safer for cyclists, however I 
have experienced both cyclists and 
drivers of mobility scooters flaunting the 
rules of the road and making potentially 
dangerous decisions. 

In the case of mobility scooters, this 
also involves dangerous driving on 
pavements, but that’s another story. 

I would recommend that we also 
ensure all cyclists and drivers of mobility 

scooters must pass a basic test before 
they are allowed on the road, with 
suitable penalties for non-compliance.

■ The editor’s pick in each issue wins a £20 John Lewis voucher. 
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Cash becoming 
more attractive

Cyclists should have to pass basic test
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The Engineer wrote:

Having read ‘Fleet News launches 
the Fleet Budget Manifesto 2018’ 
(fleetnews.co.uk, August 21),  
I would also like to suggest  
a possible system of tax that 
applies a ratio of business to 
private mileage usage. 

Personal use of a car is a 
benefit, of course. Business use 
is of no benefit to the driver, only 
the business. In no other sector 
are people taxed on their ‘work 
tools’ the same as if they were 
entirely a personal gain, or at all. 

One other point, manufacturers 
are withdrawing diesel models 
completely leaving the vehicle 
choices dwindling, yet my company 
still has a 129g/km petrol ceiling, 
but no diesel one. Yet, recent concern has not been on 
CO2 but on particulates of which diesels are bigger 
emitters. I would urge fleet managers to consider 
relaxing petrol CO2 ceilings until manufacturers catch 
up and the situation settles. 

You will probably only be trading a little more 
petrol CO2 for a little less diesel particulates so the 
fleet environmental ethos is still credible.

Rosco added:

While a ratio of private to business mileage would 
probably be the fairest system. It would also generate 
a motivation for exaggerated and false business 
mileage claims. The employee is then incentivised for 
being creative with their mileage reporting. 

Also for the company, it would involve significant 
administrative effort to manage, and the HMRC 
would make the company responsible for auditing 
the claims, and fine the company if the employee 
gets away with fraudulent reporting. 

In terms of CO2, many companies have a 130g/km 
cap, as encouraged by the Government. Relaxing 
the cap is problematic for companies who have to 

detail this in their annual reports. 
In extreme cases, companies that 
bid for Government or council 

contracts may fail to pass the 
criteria to be a supplier if they 
fail to adhere to such targets. 

All of this will settle down 
once WLTP is fully implemented 
in 2020, and we will know 
where we stand. Until 

November, many fleets are simply 
putting an order hold, and then, 
dependent on the detail of 
company car tax changes, they 
will release a new car choice list 
or move to cash allowance. 
I would ask employees to be 
patient with their companies, and 
understand that in order to 
control rising costs, company 

cars will need to have longer leases, and the 
additional cost of petrol and hybrid options will 
mean a reduction in choice and prestige in car lists 
going forward. 

Jeremy Duszynski continued:

In the past benefit-in-kind (BIK) tax increased by 1% 
every year. Recently BIK has increased by 
approximately 4% per year making it difficult for 
taxpayers to balance their income. 

I selected an Outlander PHEV in 2016 when the 
BIK was 5%. Last year it rose to 9%, this year it is 
13% and for 2019-20 it will rise to 16%. 

If I were to keep the car one further year the BIK 
would be 8%. This is rather punitive for those 
considering moving to hybrid technology that the 
Government claims to champion and yet at the 
same time it is reducing the grants and is raising 
the BIK to levels that make these cars far less 
attractive considering their generally higher 
purchase prices due to the technology. 

The Government should review its BIK rates for 
such vehicles to support their uptake.

F L E E T  B U D G E T  M A N I F E S T O

Tax drivers on private mileage

Fleet News, Media House, Lynch Wood, 
Peterborough, PE2 6EA. 
Email – fleetnews@bauermedia.co.uk

Burning question:  

What was the last song you sang  
along to?

Editorial
Editor-in-chief
Stephen Briers 01733 468024
stephen.briers@bauermedia.co.uk
Out of office
Deputy editor
Sarah Tooze 01733 468901
sarah.tooze@bauermedia.co.uk
Fernando (Cher’s version)
News editor
Gareth Roberts 01733 468314
gareth.roberts@bauermedia.co.uk
Promised Land by Joe Smooth
Features editor
Andrew Ryan 01733 468308
andrew.ryan@bauermedia.co.uk
Lean on Me by Bill Withers
Head of digital
Jeremy Bennett 01733 468261
jeremy.bennett@bauermedia.co.uk
So long and thanks for all the fish  
by A Perfect Circle
Web producer
Elizabeth Howlett 01733 468655
elizabeth.howlett@bauermedia.co.uk
One Week by The Barenaked Ladies
Staff writer
Matt de Prez 01733 468277
matt.deprez@bauermedia.co.uk
Stronger – Britney Spears
Photos Chris Lowndes

Production
Head of publishing
Luke Neal 01733 468262
The Greatest Showman Soundtrack
Production editors
David Buckley 01733 468310
Angel Eyes by Wet Wet Wet
Finbarr O’Reilly 01733 468267
Across the Universe by The Beatles
Designer
Erika Small 01733 468312
Go Your Own Way by Fleetwood Mac

Advertising
Commercial director 
Sarah Crown 01733 366466
B2B commercial manager
Sheryl Graham 01733 366467 
Account directors
Lisa Turner 01733 366471
Stuart Wakeling 01733 366470
Account managers
Emma Rogers 01733 363219
Karl Houghton 01733 366309
Lucy Herbert 01733 363218 
Telesales/recruitment
01733 468275/01733 468328

Head of project management
Leanne Patterson 01733 468332
Project managers
Niamh Walker-Booth 01733 468327 
Kerry Unwin 01733 468578
Chelsie Tate 01733 468338

Events
Event director
Chris Lester
Event manager
Sandra Evitt 01733 468123
Senior event planner
Kate Howard 01733 468146 

Publishing
Managing director
Tim Lucas 01733 468340
Group marketing manager 
Lauren Annis 01733 468295 

Office manager 
Jane Hill 01733 468319
Group managing director
Rob Munro-Hall
Chief executive officer
Paul Keenan

Subscribe to Fleet News
01635 588495 
subscriptions@email.fleetnews.co.uk
Subscription rates: 
£85 UK (two years £145, three years 

£195), £135 Europe and Eire (two  

years £230, three years £315)

Contact us

FLEET BUDGET

MANIFESTO



22   September 6 2018   fleetnews.co.uk    

COMMENT

By Arun Srinivasan

Automated driving is a hot topic for both the auto-
motive industry and society. Barely a day passes 
without a headline speculating on what the future 

of our roads will look like and what it will feel like to be behind 
the wheel – or even if there’ll be a steering wheel.

Equally, scepticism is evident. Our recent research shows 
the UK public is apprehensive about the potential of automated 
vehicles and struggles to see a future in which they’d use one. 
We also see confusion about the different degrees of automa-
tion, creating some disappointment that vehicles can’t do more 
today and apprehension about the impact of full autonomy.

But what’s the fleet manager’s role in this? Alongside accu-
rate information, Bosch believes fleets of all sizes have an 
important role to play in demonstrating the benefits of auto-
mation for two key reasons.

Firstly, the quantity of vehicles provides the opportunity to 
improve road safety and yield great savings. Automated 
driving is, first and foremost, about making road traffic safer. 

Automation also makes driving more efficient. Studies 
indicate that applying predictive driving strategies on motor-
ways can result in improved emissions and fuel efficiency, 
reducing costs by nearly 40%.

Secondly, because fleets are closely managed and moni-
tored, they can provide evidence of the benefits of automated 
driving, thus improving the public perception. Successful 
fleet management means staying at the forefront of techno-
logical changes, putting a greater focus on automation in 
fleets than perhaps in private ownership. 

As we now see with partnerships introducing electric vehi-
cles into business travel, we expect to see a similar trend 
with automation. This means fleets and commercial vehicles 
are where people are likely to observe higher levels of auto-
mated functions first. At the same time, education and 
training will run alongside, improving overall understanding.

Ultimately, trust in the technology is important. Fleets have 
a unique role to play, but to realise the benefits of automated 
vehicles without delay, different parts of the auto-
motive industry need to work together to create the 
trust needed to unlock the benefits of autonomy.

By Barnaby Smith

Vehicle branding is becoming ever-more impor-
tant in the business battle, which is why a creative 
brand agency-style approach to livery design is 

increasingly being adopted by fleets.
Poor vehicle branding is a real cost to business and could 

be draining profit from organisations. A strong brand should 
conjure up positive impressions in the mind of viewers, 
conversely poor branding has the opposite effect.

Vehicle advertising is proven to be the most cost-effective 
for a business in attracting customers.

A clearly liveried fleet of company vehicles raises an 
organisation’s identity, boosts their marketplace profile and 
is calculated to generate a significant number of inquiries. 
Research suggests more than 3,000 people per hour see a 
liveried vehicle operating in a busy area.

So what does good branding look like? The tangible element 
of the brand is the logo and other consumer-facing articles 
such as packaging, stationery and messaging style, which 
must all support the message the business is trying to deliver. 

Subliminal messaging also plays an important part within 
the brand logo. This is when a subconscious impression is 
made of a brand and, hence, the company. One example is 
the Amazon logo with the orange arrow connecting the ‘A’ 
and the ‘Z’. It says the obvious – that Amazon will supply and 
deliver everything from ‘A’ to ‘Z’; but the orange arrow is also 
shaped like a smile. That subconsciously informs people that 
they will enjoy the Amazon experience.

Consequently, branding should generate a ‘warm feeling’ 
towards a company that will drive sales and revenue. There-
fore, the opposite must be true – that non-existent, poor or 
corrupted branding will impact on business opportunities.

Unfortunately, driving across the UK, I note that company 
vehicle livery is a ‘hotbed’ of brand corruption. Vinyl graphics 
are frequently damaged and require replacement – too often 
returning a vehicle to the road quickly comes at the expense 
of specialist livery repair/replacement. 

Branding can cost from £100 to £3,000 per vehicle 
– significant sums. But lost opportunities through 
brand corruption present a greater threat to success. 

F L E E T  O P I N I O N

Fleets have an 
important role 
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By Matt de Prez
leet operators are struggling to find a cost-effec-
tive alternative to diesel as increasing taxation and 
environmental concerns dissuade businesses 
from using the popular fuel.

An all-electric future doesn’t appear to be an 
easy transition though, with many delegates at the latest 
Fleet News roundtable, sponsored by Hitachi Capital Vehicle 
Solutions, raising concerns over charging infrastructure.

Developments in autonomous driving are welcomed in the 
form of assistance systems but fully autonomous vehicles 
still concern fleet operators. 

Fleet News: Is your fleet ready to adopt electric vehicles?
David Fisher, fleet manager, Rexel UK: The Government is 
trying to get people into electric vehicles, but the driver still 
pays the same tax as they would on a petrol or diesel car 
and that doesn’t change for two years. What is the point in 
having one now, you might as well wait two years.
Graham Telfer, fleet manager, Gateshead Council: Ten 
years ago there were no electric vehicles. Manufacturers 

Fleets feel pressure to move away from diesel, but viable alternatives are not there 

should be commended for the product that they have deliv-
ered in this time. The development they have made on EVs 
since then has been huge – we’ve seen a sea change.

The Achilles heel is charging: how do you get on it? Have you 
got the right card? Does the car socket fit the charger?

The product is quality now – the problem is on the street, 
we need a universal billing infrastructure and charge points.
Jacob Telemacque, fleet manager, Kings Security Systems: 
If the Government does invest in the infrastructure then a lot 
more users will take electric vehicles. I think that will result 
in more people using the infrastructure and one of my main 
KPIs is downtime. It’s about assessing how it’s going to affect 
your business from an operational standpoint.
Liam Farrar, fleet manager, Wakefield District Housing: We 
found the infrastructure was one problem, but accident 
management was also an issue. It’s difficult to find a company 
to tow an electric vehicle. 

Technology has moved on from the manufacturer, but not 
the rest of the industry. We have incidents, if I get 50 electric 
cars, I’ll need another agreement, probably another accident 
management company and another recovery company. 
There aren’t many companies that specialise in it, so you pay 
a premium. It’s things like that where I don’t think things are 
going at an equal pace.

FN: Is there a pressure to switch to electric?
Stuart Wiseman, group fleet manager, Nationwide Window 
Cleaning: We are being pushed into it by our clients. They all 
want (us to use) electric vehicles. Some 25% of my fleet works 
in central London, so I don’t have a choice. If I go with diesel 
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“The development manufacturers have made on 
EVs has been huge – we’ve seen a sea change”
Graham Telfer, Gatehead Council

Insufficient infrastructure slows 
the charge towards all-electric
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“Hydrogen definitely has a place (among alternative 
fuel types), especially for bigger vehicles”
David Fisher, Rexel UK

the costs are mounting, but our clients are saying they don’t 
want diesel engines. The whole thing is challenging for me, it 
is a nightmare at the moment.

FN: What are the alternatives to help lower emissions?
Graham Telfer: There is a place for electric vehicles but the 
petrol technology has advanced over the past few years. You 
would never had achieved 60mpg from a petrol engine 10 
years ago. 

You can buy a Euro 6 petrol van for eight grand which 
meets everything, all of the emissions restrictions. An elec-
tric vehicle is 30 grand. It’s a huge uplift to justify.
David Fisher: Most of the electric cars with a suitable range 
are only going to fit in the banding for a director because they 
are so much more expensive. Hybrids are a nice tax break 
for the next few years.
Graham Telfer: Why would you want to charge a plug-in 
hybrid for 40 minutes when you can just put fuel in and drive 
off? People aren’t using them correctly.
David Fisher: Hybrids have been popular for us. Plug-in 
makes up 65% of our order bank and petrol hybrid a further 
23%. Drivers are just looking for the lowest tax bill.
Eric Bristow, fleet manager, NIC Services Group: We have 
three hybrids on fleet, they are all benefit-in-kind (BIK) driven.

FN: Have you looked at any other fuel types?
David Fisher: Hydrogen definitely has a place, especially for 
bigger vehicles. Electric just doesn’t cut it when you get to 
3.5 tonnes.
Paul Taylor, fleet manager, Morgan Sindall: As soon as you 
go above a two-tonne van the options become fewer and 
fewer. Once we look above 32-tonne it’s diesel – that is it.
Scott Millar, fleet and workshops manager, Edinburgh City 
Council: Truck manufacturers are saying they are waiting 
for direction before making any major investment in a 
particular technology. If they want to build an electric truck 
they need a new production facility.
Mick Farmer, senior fleet and transport manager, Kirklees 
Council: It’s back to infrastructure again, even with gas. 
Graham Telfer: Hydrogen is a great thing, but it’s a million 
miles away from absolute development.

FN: What do you think about the developments in autono-
mous driving technologies?
Graham Telfer: Its difficult enough to join the motorway 
today, to put five 40-tonne trucks in a line and expect them 
to not get cut up is crazy.
David Fisher: If everyone has one then it could work. The 
problem is when drivers are sharing the road with autono-
mous vehicles – it will always be a person who creates the 
issues. We need to answer the question of whether people 
need to own a car if we reach the point where everyone has 
one.
Paul Taylor: It’s that massive mix of vehicles on the road that 
will be the issue – we won’t switch to autonomous overnight.
Graham Telfer: Lane-keep assistance and autonomous 
braking are excellent, concentrating on that type of control 
system should be the focus. It helps reduce accidents.
David Fisher: Personal injury is always the worst aspect of 
any accident recharges so any technology to mitigate that 
should help reduce costs. 

FN: What else are you doing to reduce accidents?
Jacob Telemacque: We employed dashcams across the 
entire fleet. It was a big investment for us but we achieved a 
30% reduction in accidents last year, with at-fault accidents 
down by 9%. 

We also introduced driver risk profiling. The aim is to define 
any weaknesses in a driver’s skills to help keep them safe 
on the road.

For fault accidents, we introduced a £1,000 excess that the 
driver has to pay. Last year we recovered more than £40,000.
Tracy Barker, fleet manager Nobia UK: We are still in the 

early stages of introducing risk profiling. Initially we are going 
to go through the route of the online training modules. The 
difficult thing is the cost of half a day out the business.
Mick Farmer: Telematics data is important. We are using it 
to identify our worst drivers and those are the ones that are 
targeted with management intervention. 

FN: Do you feel the need for telematics in your own vehicle?
Jacob Telemacque: I think if we expect engineers to have 
trackers then senior managers should, too. Only the engi-
neers have them, but I’ve got one fitted because I think you 
have to lead by example.
Stuart Wiseman: I’ve got it. It has changed my driving style.
David Fisher: We’ve pushed for it in all the vehicles but the 
senior managers don’t want it in the cars.
Paul Taylor: We’ve recovered three stolen vehicles in the 
past 12 months using telematics. It is also an excellent tool 
for mileage capture.
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FUTURE

DATA & PLANNING

leet decision-makers 
are entering unprec-
edented times. 

Government and 
local authorities are 
outlining air quality-
related proposals for 
the next 30 years or 

so, affecting the type of cars, vans and trucks 
fleets select, while technology is opening up 
opportunities and challenges alike.

Never before have fleets needed to look so 
far into the future when recommending busi-
ness strategies.

SSE (formerly Scottish and Southern 
Energy) has responded by undergoing struc-
tural and process change, safeguarding its 
fleet against anything thrown at it by legisla-
tors or the relentless pace of technological 
advancement.

As part of the transformation, the company 
has extended its planning cycles from two-
to-three years ahead to a decade or more to 
ensure the fleet evolves to remain relevant 
and compliant. That’s crucial given it keeps 
some vehicles for up to 10 years.

Gemma Trew, SSE fleet operations and 
development manager, explains: “We need to 
be aware of future legislation, such as low 
emission zones, to ensure we have the right 
vehicles. We need to understand how it affects 
our HGVs and the departments that use them, 
so we can come up with new practices.

“We’ve replaced like-for-like in the past but 
we now go out and see them [the staff] 
working to identify the different equipment 
and the vehicles we could use in the future 
that will benefit their role.”

A major change is the introduction of clean 
air and low emission zones into major cities 
from next year. SSE’s vans are all  
Euro 6 diesel, but most of its trucks are not.

“We are monitoring all our vans and trucks 
to see which ones will be going in and out of 
a clean air zone to make sure they have the 
right engines,” says Trew. “We also notify the 
manager that their vehicle is going into an 
area that will be a charge zone to gradually 
build up their knowledge.”

The company is undergoing a renewal 
programme for its trucks and Trew is confi-
dent this will ensure the majority of the fleet 
is not affected by the new air quality rules.

SSE operates one of the largest fleets in the 
UK, with 2,300 cars, 6,000 LCVs and 215 
HGVs. Operating cycles vary from four years 
for cars to 10 years for HGVs, usually deter-
mined by a combination of mileage and by 
the longer write-down cycles for any ancil-
lary equipment installed on the trucks.

The company is switching funding provider 
for vehicles up to 3.5 tonnes from Lex 
Autolease to Zenith after the latter won the 
tender last year. Larger vehicles are funded 
through Hitachi.

Due to the long operating cycles, it will take 
seven years to wash through all the vehicles, 
during which time SSE will be managing data 
reports from three leasing companies, 
adding complexity.

SSE’s solution is to introduce Ultra fleet 
management software, initially bringing 
together data on driver behaviour. However, 
as the reporting requirements develop and 
the available applications in the management 
software grow, the entire fleet is gradually 

transitioning across, including maintenance, 
repairs, utilisation, telematics, fuel and fines.

Trew says: “It’s helping us to manage utili-
sation and efficiency of the fleet simply. 
Before it took a few hours (to access the 
data). Now it’s just a click.”

SSE will continue with two leasing providers 
rather than bringing everything together 
because “we have such a varied fleet that we 
need providers with specialisms in different 
areas”, Trew says.

She adds: “It also brings in competition, and 
we can take good ideas from one leasing 
company and apply to another which gives 
the best service for our business. It means 
more meetings, but it’s the same process, so 
it isn’t too challenging.

“The leasing companies have different 
ways of working. Some are good at data 
management, others are more technical, 
some are operational.”

SSE has also been able to build a wider 
network of contacts through its leasing part-
ners, both suppliers and relationships with 
other fleets.

“Even if we work with other energy 
suppliers, it’s about sharing best practice and 
helping each other out,” Trew says. “If you 
stick with just one leasing company or just 
talk to the same fleets, you can become 
close-minded.”

Successes from sharing ideas include 
making SSE’s smart metering vans less 
compartmental, with bigger shelves using 
lighter materials. The weight 
reductions cut fuel consump-
tion, saving £400 per van.

Following a major marketing 

Data helps the energy company identify savings and efficiencies, while  
planning keeps the fleet relevant and compliant, reports Stephen Briers

FLEE T IN FOCUS: SSE

F

PREPARES SSE FOR THE

The fleet management team (from  
left): Simon Gray head of fleet and 
travel; Carolyn Aston, car fleet 
manager; and Gemma Trew, fleet 
operations and development manager  
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“If you become a  
busy fool, you can 
never keep up with 

everything” 
Simon Gray, SSE

Fleet leaders Simon Gray, head of fleet and travel;  

Gemma Trew, fleet operations and development manager; 

Carolyn Aston, car fleet manager

Fleet size 8,515: cars 2,300; vans 6,000; HGVs 215

Funding method contract hire

Operating cycle cars four years; vans five-seven years; 

HGVs seven-10 years

FACTFILE

FLEE T IN FOCUS: SSE

FOCUS ON THE CAR FLEET

SSE has moved from the complexity of a blended car scheme, which offered 
employee car ownership, leasing and salary sacrifice, to the simplicity of leasing 
following changes to the optional remuneration arrangements (OpRA) and a move to 
a new contract hire provider.

Carolyn Aston, who runs the car scheme, explains: “The OpRA changes coincided 
with a switch of supplier which gave us two sets of change to manage. We dropped 
salary sacrifice because there was no real cost benefit, affecting around 1,000 people.”

At the same time, SSE switched its main company car scheme, all job-need drivers, 
across to leasing. It continues to offer a cash alternative and some employees have 
taken the option, but the new WLTP fuel testing regime presents a bigger challenge.

“We were due to replace around 900 cars this year but only 30% have placed an 
order due to the lack of clarity on WLTP and benefit-in-kind tax,” Aston says. 

“We have been sympathetic. We are still inviting drivers to change their cars but if 
they aren’t able to find one that meets their requirements, we aren’t forcing them to 
make a decision.”

campaign to promote SSE’s 
rebrand from Scottish and 
Southern Energy, Trew recom-
mended toning down the livery 

which is saving another £800 per van.
Innovation and new projects have become 

a core part of Trew’s responsibility after she 
was promoted to her current role five 
months ago by new head of fleet and travel 
Simon Gray. Previously head of fleet 
management at Mitie, Gray joined SSE last 
year and almost immediately identified a 
need for the business to evolve and adapt to 
new technology and changing legislation.

“The company wants to be more efficient 
and this drives change,” Gray says. “This is 
where our focus is.”

Although Trew is now directly responsible 
for developing initiatives to boost efficiency, 
productivity and safety, it is an area in which 
she has history.

A chance to influence change came shortly 
after she joined the fleet in 2009 when it 
appointed Lex Autolease. Previously, SSE 
had replaced most of its vans at the same 
time; Trew used the opportunity to stream-
line the programme to around 1,000 a year. 

This puts less strain on the fleet team but 
also enables the company to constantly 
innovate, learning from its experiences each 
year to improve the process and the vehicles 
procured the following year.

“It also enables us to reduce CO2 more 
quickly, react to congestion and low emission 
zones, assess the equipment we use and 
apply new safety rules,” Trew says.

“This is not just about the company car or 
van driver; it’s the culture of travel,” Gray says.

He cites as an example having four people on 
the same flight, heading to the same location. 
SSE will ensure they share the onward trans-
port and not book four different travel elements 
to reach their destination and return. 

“In a diverse and large business with the 
volumes of travel that we do, this is not as 
easy as it sounds, but data, combined with 
collaborative working between our suppliers 
and booking teams, will definitely assist us,” 
Gray says.

Fleet mobility, particularly in the face of the 
forthcoming air quality rules and the deter-
mination of major cities like London to allow 
only electric vehicles to enter, is high on his 
agenda, although it does bring challenges.

Switching to electric is not currently the 
best economic or operational  option for 
larger vans and trucks, where cost is prohib-
itive and few vehicles are available.

SSE has trialled the electric Tevva but limi-
tations mean it is only suitable for carrying 
smaller or lightweight loads. Capacity is key 
as many vans are used for smart metering 
purposes in London and need to carry up to 
two weeks’ worth of spares.

However, electricity does offer other solu-
tions. One example under consideration is to 
electrify the lifts used for street light repairs 
to prevent vehicle idling.

“As a responsible company, we just need 
the product and then we can change,” Gray 
says. “As an energy provider, we have our 
own solutions to provide the infrastructure 
that goes beyond just the provision of a 
charging pole. We can also provide the 
upgrades to the supply network that sits 
behind the pole, so we are looking as a busi-
ness at our current fleet utilisation and our 
Enterprise business is even helping other 
fleets to electrify. 

“Utilising the Ultra reporting technology, 
we can see our van use in a simple format 
on a daily, weekly, monthly, quarterly and 
yearly basis. This allows us to understand 
not only where a vehicle is under-utilised, but 
also those depot-based vehicles that could 
be replaced with an electric or alternative-
fuelled vehicle.”

In addition to 8,500 vehicles, the fleet team 
also manages SSE’s 1,300 large plant assets 
and 3,000 items of small plant equipment. 
Here, Trew has assisted the plant team to 
implement a number of projects, including 
right-sizing the van to the requirement.

The process has been further flattened 
since the move to Zenith, with around 100 
vans targeted to be replaced each month.

“This helps with branding, build specs and 
innovation,” Gray says. “If you become a busy 
fool, you can never keep up with everything.”

As head of fleet and travel at a business 
with some 15,000 permits to drive and 
20,000 employees, Gray needs to manage 
his own time effectively. 

Travel is a significant element within SSE 
due to the operational nature of the business 
and its apprentice training programmes. Any 
night of the week, it can have up to 450 
people staying in hotels.

The question for Gray is: how does he 
make fleet and travel work together to be 
more efficient?

The answer involves bringing data together 
to analyse popular routes where car share, 
both pool and daily rental, might be an option, 
either for the entire journey, or at the start or 
end of a journey.
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Simon Gray says reporting 
reduction in driving events 
has made executive board 

sit up and take notice

16-week period, so the system is now being 
rolled out to more than 2,000 vans.

TomTom is also being installed in trucks, 
for route formatting including alerts about 
low bridges. It will form part of a fleet-wide 
utilisation project over the coming months, 
although the data reports have already 
enabled SSE to reduce its fleet size by a few 
hundred vehicles.

“There are probably another few hundred 
vehicles (to be removed); it just needs a bit 
more influencing of culture,” Trew says. “It will 
also enable us to share under-utilised vans 
across cost centres, reducing hire costs.”

New technology is being trialled in other 
areas, including an app for daily checks. It 
sends images of any faults with the truck’s 
unique QR code automatically to Hitachi, 
which assesses the urgency and takes 
appropriate action. 

The next stage is to roll out this technology 
to cars and vans with Lex and Zenith both 
preparing their processes to incorporate the 
new ways of working.

Data also plays a crucial role during annual 
manufacturer reviews. SSE uses a matrix 
that compares their reliability and downtime 
data with its own to get a realistic picture of 
performance. It has changed the way the 
company negotiates its terms, agreeing 
discounts based on its own average down-
time per van figures.

However, Brexit is starting to colour the 
debate, as manufacturers begin to exercise 
caution.

“We are getting shorter terms from manu-
facturers, only seeing three-to-six months 
whereas before it was up to two years,” Gray 
says. “Also, some manufacturers are not 
taking the risk of bringing vehicles into the 
country without an order. 

“So it’s build-to-order and that’s increasing 
lead times by a month or two.”

Such challenges, like the others thrown 
down by Government legislation and evolving 
technology, have become grist to the mill for 
SSE with its long-term strategic focus. 
Prioritising process-driven innovation, borne 
from projects championed by the whole fleet 
team, ensures the company is now fully 
prepared for the future. 

“We used to supply the van with all the 
small plant items inside; now they take them 
as separate items,” she says. “This is helping 
us to downside the vans and trucks.”

Data management is one of the company’s 
biggest triumphs. Previously, many managers 
were not acting on the driver data provided, 
but when SSE brought in an external data 
company for reporting, it all changed.

Drivers now receive text messages 
revealing their telematics scores on 
speeding, acceleration and harsh driving, 
and the information is also given to the 
managers to take action.

“It has influenced them to make changes 
and we have reduced accidents,” Trew says. 

Driving events have fallen from 23 per 
thousand miles to 17.6 in just a few months; 
it means employees have travelled 2.4 
million miles more safely in that time.

Gray says: “Being able to report the statis-
tics in this way makes the executive board sit 
up and take notice.”

The next project will further incorporate 
the telematics data with TomTom sat-nav for 
live feedback (for example, the system will 
beep when drivers go too fast), which 
provides live, in-cab driver coaching. 

Combined with an anticipated decrease in 
idling, SSE estimates this step will reduce 
fuel consumption by 11%. A test group of 58 
vehicles has already proven the case over a 
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EXHIBITORS 
BOOKED 
SO FAR

CLEARING THE AIR ON 
ZERO EMISSION FUTURE

9-10 OCTOBER, 2018 
NEC, BIRMINGHAM
WWW.FLEET-LIVE.CO.UK

MORE THAN 100 EXHIBITORS
8 STRATEGY SEMINARS
8 OPERATIONAL SEMINARS
FREE ADVICE CENTRE

FUTURE OF FLEET ZONE:
■ MOBILITY ZONE
■ TECHNOLOGY HUB
■ LOW AND ZERO EMISSIONS HUB

he route to a zero emission future will 
be put in the spotlight at Fleet Live, the 
essential event for fleet decision-
makers, as vehicle operators grapple 
with the cost implications of the tight-

ening of emissions regulations.
The advent of clean air zones and London’s Ultra 

Low Emission Zone (ULEZ) will add huge costs to 
businesses with non-compliant vehicles. In 
London, for example, any car or van that fails to 
meet Euro 6 emissions standards will pay an 
extra £12.50 per day charge, on top of the daily 
congestion charge.

The lengthy holding periods for commercial 
vehicles mean many fleets will be running Euro 
5 models destined to be caught up in emissions 
charges.

Against this background, two of Britain’s largest 
light commercial vehicle (LCV) fleets will be 
displaying their new electric vans at Fleet Live.

Anglian Water will exhibit one of its new Nissan 
e-NV200 vans, converted by Bott for a tough 
working life with the utility. The company is trial-
ling 10 of the battery-powered vehicles and, if the 
trial proves successful, there’s the potential to roll 
out electric power to as many as 200 vans, 
dependent on available investment. The company 
has updated its carbon goals, and is now targeting 
a 7% reduction in real terms in the ‘operational’ 
carbon created in its everyday operations by 2020, 
compared to a 2015 baseline; transport accounts 
for 9% of its carbon emissions.

of evaluating zero emission vehicles, will be able 
to attend a seminar by Matthew Eastwood, head 
of transport at the Energy Saving Trust, about 
the practical advice and financial support 
available to help the transition to battery 
propulsion. 

Eastwood will address the impact 
of the WLTP vehicle emission 
testing regime, tackle the 
‘death of diesel’, and 
discuss case studies of 
fleet operators who 
are benefiting 
from adopting 
zero emis-
sion vehi-
cles.

Fleet leaders will share best practice while a seminar will explore the practical 
advice and financial support available to fleets looking to make fuel switch

T
Stewart Lightbody, head of fleet services at 

Anglian Water, will be speaking at Fleet Live about 
the processes and analysis he undertook before 
trialling the LCVs. He will be joined for the presen-
tation by Duncan Webb, commercial director, Royal 
Mail Fleet, which is investing about £1.6 million in 
100 fully-electric Peugeot Partner L2 vans for  
deliveries.

In its corporate responsibility report for 2017-18, 
the postal service said each electric van would 
save an average of 1,350 litres of diesel annually, 
equating to a reduction in CO2 emissions of 
3,525kg and a fuel cost saving of up to £1,200. 
Additional savings of up to £3,500 will be available 
for any of the electric vans operating inside 
London’s Congestion Charge zone.

Vehicle exhaust accounts for 68% of the Royal 
Mail’s C02 emissions, and the company is 
extending its interest in electric vehicles from the 
small Peugeot delivery vans to a test fleet of nine 
heavy payload EVs made by new commercial 
vehicle manufacturer, Arrival. The fleet is due to 
take delivery of three 3.5-tonne, three six-tonne 
and three 7.5-tonne models, and will exhibit the 
7.5-tonne battery-powered truck (minus the back 
of the cab) at Fleet Live.

Several manufacturers with solid green 
commitments will also be exhibiting at the event, 
including BMW, Jaguar with its new iPace, hybrid 
power specialists Toyota & Lexus, as well as 
Honda, Ford and Volvo.

Moreover, fleet operators who are in the process 
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Royal Mail will exhibit its 7.5-tonne 
battery-powered truck at Fleet Live
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IN THE SPOTLIGHT: VOLK SWAGEN COMMERCIAL VEHICLES

ames Douglas has 
spent the past 12 
months reacquaint ing 
himself with the van 
market. The Volks
wagen Commercial 
Vehicles (VWCV) sales 
director has taken 

time to understand exactly what products his 
customers want to buy, the type of ownership 
experience they desire and what role the 
company should play during the life of the van.

It comes down to, he says, having the right 
services and the right support structure in 
two key areas: the central function (how flex
ible VWCV is in meeting the bespoke needs 
of larger customers), and the retailer 
network of 72 van centres (how they support 
smaller businesses).

Changes have already been implemented 
which have created new roles. Douglas has 
appointed Pete Janes as fleet aftersales 
manager to provide a link between the 
customer and the retailer or centre. 

Janes will ensure VWCV can meet any 
bespoke need of a customer, building new 
aftersales programmes that can be rolled 
out across the business where appropriate. 
He will also be responsible for handling any 
issues that arise during the life of the van.

At the same time, Katie Benson has been 
promoted as fleet development manager, 
another new position, to support B2B 

‘WE NEED TO BE BESPOKE 
WHEN CUSTOMERS NEED IT’

programmes for the network. 
“We didn’t have a small business 

programme,” Douglas says. “Now we are 
recruiting five heads for it. The main thrust 
is the inlife support for customers.”

Douglas has substantial experience in 
fleet. He spent more than four years as fleet 
sales director at Audi UK and was previously 
head of fleet then corporate sales director at 
Nissan GB, where he first learned about the 
van trade.

He knows that the experience fleets and 
their drivers receive over the lifecycle of the 
vehicle can make or break a relationship.

“Product is 50% of the package; how they 
are looked after is the other 50%. We need 
to be bespoke when the customer needs it 
– that’s the focus,” Douglas says.

VWCV is building on the mobile servicing 
clinics launched last year with a goal of 
doubling the number of vans to 20 “at least” 
by the end of this year. This, believes Douglas, 
is the future for aftersales.

“I would be astonished if this is not how we 
provide our aftersales services in the future,” 
he says. 

“It offers incredible and unique value 
because we go on site and service the vehicle 
when and where the customer wants us to.”

And he really does mean when. “We have 
one customer where we go in at 4am to 
make sure their vans are ready to go out at 
8am. For another, we service between 7pm 

and 10pm at their premises. It means they 
don’t lose any money by their van being off
road.”

The service is targeted at larger corpo
rates but will cascade down to smaller busi
nesses as the network of vans expands. It 
will also extend beyond servicing into other 
aftersales work, including inspections, 
MOTs, software updates, minor warranty 
work, tyres, aircon – “basically almost 
anything that doesn’t require a ramp”, 
Douglas says.

Eventually every van centre will have a 
mobile van; it’s what customers will expect 
as they seek to maximise the uptime of their 
fleets. All vans are Crafters, but Volkswagen 
is looking at fitting out Transporters and 
Caddys for more minor work.

The service is also leading to new sales 
opportunities, supporting Douglas’s 50/50 
claim for winning business.

“For most businesses, aftersales is the 
intangible – you can’t be certain how well you 
will be supported,” he says. 

“This (mobile servicing) is a security 
blanket for the customer.”

The absence of a small business 
programme has not hampered VWCV’s 
sales efforts with local organisations; it has 
historically been one of the company’s 
strengths thanks to the relationships 
nurtured by its van centres. Where it lacked 
volume was in the corporate market.

This is now changing after the creation of 
a new team three years ago. The slow burn 
of progress with the UK’s largest fleets is 
finally coming to fruition as recent deals with 
Royal Mail and British Gas show.

Large corporate fleets will continue to be 
a priority, but that won’t be to the detriment 
of local business. Here, retailers are battling 
against a growth in online purchases as 
brokers gain greater foothold with SMEs.

“It’s important our retailers have strong 
relationships in their local community – I 
believe businesses prefer to buy locally from 
someone they know and trust,” Douglas 
says.

“But we have seen growth in online, espe
cially contract hire brokers, because compa

J

James Douglas has evaluated VWCV’s offering and implemented changes that  
recognise the equal importance of sales and aftersales. Stephen Briers reports

VWCS CONSIDERS UPPING ITS TELEMATICS SOLUTION

Volkswagen Commercial Services has been offering telematics solutions for  
several years via its Financial Services division and is now looking at putting 
together a brand solution.

“We see an opportunity with small businesses that won’t have thought about  
the benefits of understanding and tracking their vehicles and also predicting 
maintenance needs,” says James Douglas.

The project could get the green light for launch later this year and, explains 
Douglas, is not a technology solution, it’s down to process.

“It’s understanding the benefits of the data and matching that analysis to the 
customer’s business in a way that saves them money or takes risk away,” he says. 
“It’s another tool to offer value to the customer.” 
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nies think they are getting a better deal or 
the speed of transaction is quicker.”

Neither is necessarily true, he claims. 
VWCV “can do a good deal” and, with its new 
small business programme, will be able to 
create high value packages that incorporate 
service and maintenance.

“The (broker) prices I see online are also 
available in the dealership – we have to make 
the customer aware of this,” he adds.

At the end of July, Volkswagen Commer-
cial Vehicle registrations were 19,920. 
Douglas says this is ahead of both plan and 
budget with an order bank up by 1,000 units 
on last year. 

However, not all models are contributing to 
growth, with Caddy down 15%.

Look behind that headline figure and the 
cause comes down to one big deal with British 
Gas which is “in a fallow year”, according to 
Douglas. “Caddy is down by design.”

Elsewhere he is not seeing any market 
slowdown, despite claims by some compet-
itors. Customers are still buying vans and 
Volks wagen is still winning business, buoyed 
in part by its expanding range of factory-
build and off-the-shelf conversions. 

“Product is 50% of the 
package; how the 

customers are looked 
after is the other 50%” 

James Douglas, Volkswagen 
Commercial Services 

Mobile servicing is a ‘security blanket’ 
for customers, says James Douglas 

“It’s opening new opportunities with 
customers we’ve not been able to speak to 
in the past,” says Douglas. “It’s a huge focus 
for us.”

The biggest uncertainty facing the market 
comes from alternative fuels and legislation.

Air quality and clean air zones are forcing 
fleets to reconsider their fuel mix. Some, 
says Douglas, will have to make big changes 
to their businesses with heavy investment in 
Euro 6 diesel and electric alternatives. 

He believes electric is on the cusp of 
substantial growth, although “no one has 

Company Volkswagen Commercial Services

Sales director James Douglas

Time in role 16 months (May 2017)

Sales (YTD – end July) 19,920

Market share 12.33%

Models Caddy, Transporter, Crafter,  

eCrafter

FACTFILE

brought the perfect model to market yet”.
Volkswagen’s own solution is the eCrafter, 

which is undergoing trials with a handful of 
fleets ahead of market launch later this year. 
Meanwhile, at the Hannover show later this 
month, a selection of “interim” fuel solutions 
will be shown.

And petrol? “There has been interest, but 
not as much as we thought,” Douglas says. 
That said, petrol now accounts for 7% of 
Caddy sales, up from just 1% two years ago.

Having spent 15 months re-evaluating the 
business, Douglas now has a clear objective 
in mind. He wants Volkswagen Commercial 
Vehicles to offer every service a customer 
might want.

“We have a sufficient range of products, 
financial services, bespoke aftersales 
support structures and funding packages 
that you could argue we are a mobility 
provider,” he says. 

“We also offer rental and we are about to 
bring on stream a flexi-rental product 
through Volkswagen Financial Services.

“It’s about advising customers how our 
goods and services can help them to reduce 
cost, reduce risk and improve efficiencies.”
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WINNER: MARSHALL LEASING

Award ‘couldn’t have 
come at better time’  
for Marshall Leasing
Hot on the heels of being bought by leading Irish bank, leasing 
company gained access to funding at attractive, stable rates

M
“With the changes involving WLTP and various other 

things, there could be a move away from company cars 
for certain users and if they move into cash we can offer 
them a really good alternative in terms of PCH.”

Fleet News: Is there likely to be a rebrand at some point?

Peter Cakebread: I think we recognise the strength of the 
Marshall Leasing name and it has got a lot of reputational 
strength. There are no immediate or medium-term plans 
as far as I can see to change that name. 

FN: Will there be changes to the team or office location? 

PC: We’re very keen to retain the team because the team 
is, essentially, what Bank of Ireland bought. It bought the 
functioning team with an associated client base so we’re 
keen to keep the team together and Huntingdon is the home 
of the business. As we grow, we’ll have to take on staff. 

FN: How much growth are you forecasting?

PC: We’re looking to continue our current growth rate and 
possibly see a little acceleration. But then we’ve got PCH 
and the potential for affinity schemes as additional areas 
to concentrate on. 

FN: As you continue to grow, how will you ensure you 

retain your customer service approach? 

PC: That’s always the difficult thing; it’s a lot easier to have 
a customer service culture when you’ve got 30 staff than 
when you’ve got 130. That is the challenge, but it’s always 
been the challenge and we’ve ridden that from a point 
where we had 2,500 vehicles to one where we’ve got 7,500. 

FN: Have there been any changes to the way you acquire 

and dispose of vehicles now that you’re no longer owned 

by a dealer group? 

PC: The relationship (with Marshall Motor Group) is still a 
strong one so we haven’t put any changes in place. We’re 
still buying the vast majority of our vehicles from Marshall 
dealerships where they hold the franchise and there has 
been no change to our disposal procedures, which we 
always handled independently. We sell via auction, via 
trade and via dealership, and we also sell to the drivers.

FN: Are you still targeting fleets of 25 to 1,000 vehicles?

PC: Yes, I think our core is going to remain similar because 

LEASING COMPANY OF THE YEAR UP TO 20,000 VEHICLES

“Dedicated fleet 
managers are 

probably at  
a time when  

they could add 
most value” 

Peter Cakebread,  
Marshall Leasing 

By Sarah Tooze

arshall Leasing has grown its funded fleet 
by 15% (from 6,470 to 7,400) since the last 
FN50 despite undergoing what managing 
director Peter Cakebread calls a “fairly 
significant integration process” after being 

acquired by Bank of Ireland UK last year. 
The £42.5 million deal, struck in September 2017, has 

seen Marshall Leasing (formerly owned by Marshall 
Motor Holdings) become part of Northridge Finance, Bank 
of Ireland UK’s car and asset finance business.

The challenge, says Cakebread, has been “trying to align 
with Bank of Ireland policies and procedures” while at the 
same time “looking to retain the unique flavour of Marshall 
Leasing”. 

“I think we’ve been successful in both of those,” he says. 
Marshall Leasing’s ‘unique flavour’ is its approach to 

customer service. On average, staff have been with the 
company 14 years while Cakebread has been at the helm 
for 27, which, he says, “creates a consistency of approach.”

He believes winning the Fleet News Award is “testament 
to what is quite a tight knit and small team”. 

“We’ve been close (to winning) a couple of years before 
that which is great, but somehow a little frustrating. 
Clearly it’s the most recognised awards in the industry and 
we feel very proud of it,” he says. 

“It couldn’t have come at a better time having just been 
acquired by Bank of Ireland.”

Cakebread says Northridge Finance is also “customer 
centric” and the cultural fit has been one of the “real 
strengths” of the acquisition. 

The acquisition has also given Marshall Leasing access 
to funding at “attractive and 
stable rates”, legal expertise to 
handle the General Data Protec-

tion Regulation (GDPR), and 
enabled it to enter the personal 

contract hire (PCH) market by utilising 
Northridge Finance’s sales team and FCA 

(Financial Conduct Authority) expertise. 
Cakebread won’t put a number on the amount 

of PCH business he anticipates as it’s early days (the 
product launched a few months ago) but says he sees 
it as “a driver for growth”.

“It’s kind of ‘suck it and see’ at the moment,” he says.  
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that’s where we can deliver a real value-added proposi-
tion. But we’ve never been scared of larger fleets and we 
have a couple on the roster of 1,000-plus.

FN: Why did you decide to start doing minibus leasing in 

2016 and how successful has it been?

PC: We saw it as a natural adjacent market to our main-
stream and something where we could bring our tried and 
trusted customer service and handholding expertise to 
play. We developed a comprehensive product which 
makes life easy for schools to have access to a fully main-
tained, fully serviced minibus at what we believe to be a 
good value point. We’ve got a couple of specialist people 
who deal with it exclusively. In 2016, we were building the 
product line; in 2017 we saw some results from that and 
we started to get a toehold. So far, 2018 has seen an accel-
eration of that growth so we’re very pleased.

FN: Tell us about the overhaul of your telematics. 

PC: We took on Mel Mizen who has a real interest and 
knowledge of telematics. He’s been able to authoritatively 
talk to customers about what telematics will bring them. 
We see it as an important part of the offering that we can 
make to our client base. It’s important we have something 
which is industry-leading and consistently reliable so 
we’ve partnered with Matrix Telematics and we’re able to 
deliver what we believe to be a superior telematics 
package at a fair price. That seems to be going down well 
with our customer base, in a fairly short period something 
like 10% of our fleet have got telematics fitted and we see 
that increasing as vehicles come up for renewal. 

FN: What do you think about vehicle manufacturers 

offering telematics?

PC: It’s a question of whether there is going to be common-
ality across manufacturers. If there isn’t, it’s going to make 

JUDGES’ COMMENTS

Last year’s runner-up, 

Marshall Leasing is 

consistently strong in a 

closely fought category.  

The judges praised its 

customer-focused 

approach and the 

improvements it has 

made to its technology.  

It has achieved growth 

through multi- and sole-

supply relationships and 

by expanding its leasing 

offering, entering the 

minibus market. 

Managing director Peter Cakebread
Time in role 27 years
Fleet size 7,250 vehicles 
Number of customers 280 

FACTFILE

Peter Cakebread, managing director Marshall 
Leasing (centre) picked up the award from Jon 
Wackett, fleet and business general manager, Jaguar 
Land Rover (right) and awards host Huw Edwards

it difficult for fleet managers with multi-badge fleets to 
have a consistent approach. And that’s where I think 
having an independent fitted system still has relevance. 

FN: Have you reached agreement with all the manufac-

turers about access to data from connected vehicles? 

PC: We’re not having arguments with them but that 
doesn’t mean we’ve finished the conversations. I think 
there will be a resolution. I think some of the manufac-
turers had a view that they would monetise the informa-
tion. I’m not sure that stands up particularly well. 

FN: Are you seeing a shift away from diesel?

PC: We are in terms of new registrations. It’s not as 
dramatic as in retail but we are selling more petrol cars 
than diesel now. A lot of it is about perception and, dare I 
say it, the media has created a bit of a storm about diesel. 
But, in some cases, the fuel economies associated with 
diesel are far more important for the environment than 
the NOx issue, in my opinion.

akebread says the fleet industry has proven 
over the years that it can accelerate the move 
to lower emission cars but that isn’t necessarily 
acknowledged by the Government.  

“The Government doesn’t always see the 
industry as part of the solution, it sees it more as part of 
the problem and I think that’s a mistake because I believe 
the industry, particularly through the BVRLA, can be very 
much part of the solution and co-operate very well with 
Government to attain its aims,” he says. 

He also believes that, with so much change taking place 
in the industry, businesses now, more than ever, need 
dedicated fleet managers. 

“They’re probably at a time when they could add most 
value,” he says. 

C



Easy Move makes  
it much simpler to 
choose your next car 

ompany car drivers and fleet 

decision-makers face enough 

uncertainty and confusion when 

choosing new vehicles, so SEAT is 

simplifying its model line up with Easy Move.

The revolutionary car-buying strategy rips 

up the rule book and gives SEAT customers 

a simple three-step process when choosing 

their next car.

All you need to decide is what colour, 

engine and trim suits your ideal SEAT.

By offering fixed trims, fleet customers  

can be assured they are getting the most 

suitably specified cars for the best value, 

without the confusion and complexity of 

sifting through a list of optional equipment.

SEAT has boosted the standard equipment 

C
across its three core equipment lines to 

reflect the buying habits of previous 

customers and improve value for money.

Customers can choose from the standard 

SE model, sporty FR or luxurious 

XCELLENCE, each with distinct character 

and strong standard specification with 

options such as front assist, full link/apple 

car play and cruise control present from SE 

and right through the range. As well as the 

sporty styling the FR gets full LED 

headlights and the convenience pack as 

standard. The XCELLENCE introduces 

adaptive cruise control, wireless charging 

and keyless entry.

For those customers who want even more, 

and would be likely to add options to their 

car, each line has a step-up version that 

provides even more equipment and 

enhances the specific characteristics of the 

chosen version. There is SE Technology, FR 

Sport and XCELLENCE Lux.

The core fleet model the SE Technology 

models gain useful equipment, such as 

satellite navigation and front and rear 

parking sensors.  The range topping models 

for sport and comfort, the FR Sport and 

XCELLENCE Lux come fully loaded with 

options such as digital cockpit, leather 

sports seats and larger alloys.

Metallic paint is now included, for free, on 

all models, too.

These changes have been applied to all 

new Ibiza, Leon and Ateca models. Arona 

launched with Easy Move in early 2018, on  

a trial basis, and it has been a resounding 

success with customers.

Mii, Alhambra and Toledo have even more 

compact versions of Easy Move – all with 

metallic paint built into the price.

Richard Harrison, director of SEAT UK, 

said: “Everyone used to think having loads 

of choice was a good thing, but, in fact, 

people find it really difficult to understand 

all the permutations and options when 

buying a new car. 

“We realised it was time for a change and 

that if we can help people get to what they 

want in an easier way, then they will enjoy 

the experience more.

To find out more about our four-day test drives, 

call SEAT Business Centre 0800 464 0405
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Arona’s Easy Move trial  
was a resounding success

ement feature

“We have built Easy Move by looking at 

what options customers want and bundling 

them into neat packages that are really 

logical to understand. We talked with the 

dealers about their experiences selling 

Arona using Easy Move and the feedback 

was overwhelmingly positive. When you 

add on the industry complexity of the  

Worldwide Harmonised Light Vehicle Test 

Procedure (WLTP – where individual factory 

options could change the CO2 output of the 

car) and you look at where consumer trends 

are going, it makes complete sense. I would 

be surprised if we didn’t see a number of 

competitors following SEAT UK in this.”

Industry research shows that customers 

know choosing a car will be hard work and 

in most cases they just want to get it done.  

Often, after they have chosen, they are still 

not sure they have made the right choice. 

Easy Move makes that journey far easier, 

without hassle of having to decide what 

options to take. 

Optional extras and WLTP
From September, all new vehicles registered 

must pass a more stringent emissions test 

which includes variations for optional extras.

This means there could potentially be a 

different CO2 value for two vehicles with the 

same engine and trim, making a driver’s 

company car tax more difficult to calculate. 

Any time a driver adds an option to a car 

they are potentially taking it out of their CO2 

band limit and this could mean a lot more 

administration when it comes to choosing. 

There will undoubtedly be more quotes 

required from leasing companies before a 

customer orders a new car which means the 

buying process will become longer. 

With Easy Move and no additional options, 

these challenges are no longer an issue. 

In fact, SEAT believes it will make the 

buying process quicker than ever before and 

,more importantly, it will be really easy for 

drivers to find out their CO2. 

Fleet managers will know exactly which 

cars fit into which CO2 bandings. 

It will also reduce lead times as it will  be 

far more likely a SEAT of the driver’s 

choosing is already in the pipeline.

Emissions recalibration 
Like all manufacturers, SEAT has re-tested 

its models under the new WLTP emissions 

standards.

The test was introduced to provide 

consumers with more accurate fuel economy 

and emissions data, by replicating real-

world driving conditions.

On average, reported CO2 emissions have 

risen by around 10% in the automotive 

industry according to the test. 

This means fleet customers could now face 

much higher tax bills when choosing new 

models.

However, on SEAT’s key fleet engines –  

the 1.0 TSI petrol and 1.6 TDI diesel – the  

new emissions figures are very competitive. 

For example, the Ibiza SE Technology  

1.0 TSI has a reduced CO2 figure of just  

105g/km under WLTP. 

The Leon SE Dynamic 1.0 TSI and 1.6 TDI 

DSG both offer reduced emissions, too. 

With Arona and Ateca, the largest 

movement on the key fleet trims – SE 

Technology and FR – show increases, but 

only to the next BIK tax band.

Fleet customers can enjoy the Arona and 

pay just 23% BIK, for the 1.0 TSI, while the 1.6 

TDI can achieve more than 65mpg.

For those who need something larger, the 

multiple-award-winning Ateca is available 

with low CO2 emissions from just 120g/km, 

offering more than 60mpg – making it an 

ideal fleet choice.

With so much instability, fleets can count 

on SEAT to provide an easy solution during 

this period of uncertainty.

Easy Move removes the stress and 

confusion of choosing a car and, combined 

with SEAT’s low-emission engines, makes 

the transition to WLTP as simple as possible.
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40 I  From bikes 
to tunnels – 
cities bid for  
help from 
Government  
on alternative 
transport 

42 I  An increase 
in autonomous 
vehicles won’t 
automatically 
spell an end to 
congestion on 
our roads

44 I  Living the 
dream – MaaS 
has much to do 
before drivers 
will be ready to 
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beloved cars

How staff travel for business is destined to 
change radically in the coming years. In this 
six-page guide we look at the options and 
how they dovetail with cities’ clean air goals  
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CONNECTED FLEE T: WESTMINSTER FORUM

Range of transport options will minimise vehicle 
use as cities bid for Government funding

By Stephen Briers

ocal authorities are working on a range 
of initiatives to remove vehicles from 
city centres as they look to improve air 
quality, remove congestion and make 
the roads safer for vulnerable users. 

With road speeds in urban areas reducing by 
almost 5% over the past four years to an average 
of less than 20mph, cities must address the key 
challenges by improving accessibility and tackling 
the issue of overcrowded public transport, 
according to Cathy Miller, deputy director north 
and devolution division at the Department for 
Transport (DfT), and the person responsible for 
the Transforming Cities Fund (TCF).

The fund, which has £1.7 billion to invest over 
four years in improving travel infrastructure, 
particularly for commuters, has already started 

TALKATIVE BUS SYSTEM

Through the use of technology, including 

location-based services and mobile apps, 

bus stops will deliver location-relevant 

content. People will be able to ‘check-in’ to 

their bus stop and to let bus operators know 

they are waiting for their service, leading to  

a more responsive service.

CITY CONCIERGE 

Using mapping data down to street furniture 

level, this wayfinding service will integrate 

transportation and visitor services to allow 

users to make informed choices about the 

way they travel. City Concierge will bring 

together all transport modes.

ROAD SAFETY 

Through telematics, Transport for Greater 

Manchester is working to implement 

deployments which can improve the road 

safety of drivers of all ages, as well as 

cyclists and community transport. Through 

connected sensors, it also hopes to improve 

the performance and efficiency of 

emergency services fleets across 

Manchester.

SENSING TRAMS 

Real-time data collated via the tram network 

will measure occupancy and provide 

information to citizens and tourists, as well 

as ensure the tram network can be a 

demand-responsive operation. 

SMART TRAFFIC MONITORING

Cameras will be linked up to the Internet  

of Things (IoT) to gain a better understanding 

of the type of vehicles moving around the city 

and how congestion points can be addressed.

SMART PARKING 

Different modes of transport are being 

analysed to assess whether the city is 

successful in moving people from private to 

public transport and bicycles. Drivers will be 

notified of parking spaces which are close to 

public transport such as buses and trains, to 

help reduce congestion by encouraging them 

to continue their journey on such modes of 

transport. This project will also look to 

implement a booking system for specific-use 

parking spaces, for example allowing EV 

recharging spaces to be monitored so drivers 

can check availability and book spaces.

L

FROM BICYCLES  
TO TUNNELS:  
THE CITY TRAVEL  
SOLUTIONS

MANCHESTER VERVE PROJECTS

Oxford’s PickMeUp 
minibus provides  
an app-based 
on-demand ride-
sharing service

to be allocated to the six mayoral city councils.
Miller, speaking at the Westminster Transport 

Forum on developing the UK’s transport 
networks, believes the cities have “an opportunity 
to be test beds for innovation” with their young 
populations, driving economic growth, changes in 
travel behaviour and the future of mobility.

The future, she added, was where “people drive 
cars less and where people are less likely to take 
up a driver licence”.

The mayors have decision-making powers over 
local roads, bus franchises and place-specific 
deals, such as Merseyrail in Liverpool or trams 
in the West Midlands.

“They are having a huge impact – it matters 
what they are saying,” Miller said.

Half the TCF is provided without ring fencing to 
local authorities in cities with populations above 

200,000 with the aim of boosting productivity and 
reducing congestion.

“We are trying to do something different with 
the TCF; we are trying to instigate innovation,” 
Miller said.

“We will shortlist up to 10 cities and work with 
them to bring in additional expertise, for example 
universities, and then link it to the industrial 
strategy on the future of mobility. We will also 
help them to share best practice and innovation.”

The TCF needs to deliver in three areas, 
according to Helen Wylde, chief engagement 
office at Transport Systems Catapult.

It needs a data platform to ensure journeys are 
interconnected which will led to multi-modal 
travel. It needs to bring together connected and 
autonomous travel (CAT), as opposed to connected 
and autonomous vehicles (CAV), following the 
examples of “forward-thinking councils” such as 
Oxford and Milton Keynes.

And, it must exploit new mobility services, such 
as ticketing platforms like Oyster in London.

“This would be transformational; we need these 
schemes to be more widely available,” Wylde 
said, adding, “with the right regulation, there is no 
reason to believe autonomy couldn’t make the 
roads safer.”

She told Fleet News: “I’ll paint a picture where 
in 30-40 years’ time no one owns a car. We are 
on dial-a-ride where you use an app to call a car 
and it turns up to take you where you need to go. 
This changes the use of car parks, it reduces 
congestion and increases the utilisation of cars 
which today spend 95% of their time parked up.

“This needs societal and economic change, 
especially around working hours – but who says 
those hours are the optimum ones anyway?”

Jon Lamonte, chief executive, Transport for 
Greater Manchester (TGM), predicts an increase 
in daily journeys of 600,000 by 2035 due to the 
creation of jobs and housing in the region, adding 
to the existing 5.8 million.

The authority, which has ruled out introducing 
a clean air zone to reduce traffic levels, has a 
long-term vision that incorporates more cycling 
and walking, adding to the growth in Metrolink 
trams and guided bus lanes.
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It’s an exceptional period 

of change for our industry 

and, for some fleets, this 

brings uncertainty. That’s 

where we have a 

responsibility to provide 

robust, expert, timely 

guidance to fleet decision-

makers so they can make good choices. 

Changing market conditions, tax implications 

and advances in technology bring a new level 

of complexity. It can seem difficult to select 

the right vehicles and a bad choice could be 

costly. That’s why we’ve revised the way we 

calculate wholelife costs, started testing 

hydrogen vehicles and launched a suite of new 

mobility alternatives like vehicle sharing and 

our electric vehicle package.

We’ve also introduced the Arval SMaRT 

methodology. It uses five simple steps to help 

our customers look at their fleet differently, 

and supports them in transitioning to new, 

more sustainable energies.

SMaRT:
Step 1 – Understanding their business’s 

sustainability ambitions

Step 2 – Analysing their current vehicle fleet

Step 3 – Helping them work on the transition 

to a greener fleet

Step 4 – Supporting them to look at alternative 

mobility solutions

Step 5 – Setting measurable, sustainability 

targets

These are just some of the things we’re 

doing to support fleets, and whether you’re an 

Arval customer or not, it’s a great time to be 

assessing the new vehicle and mobility options 

at your disposal. 

In many cases doing nothing simply isn’t an 

option, and with the right information, it’s 

never been a more exciting time to be evolving 

your fleet.

Call: 0370 419 2818 
Email: corporatesales@arval.co.uk

SPONSOR’S
COMMENT
By Shaun Sadlier,  
Head of Consultancy, Arval

Sponsored by

“It’s about streets for all,” Lamonte said. 
“But investment in infrastructure is not 
enough. It needs changes in behaviour, 
travel planning and work with commuters.”

TGM is working with Salford University on 
autonomous transport solutions and is 
trailing ride-sharing with Manchester 
Metropolitan University as part of a project 
called City Verve (see panel).

“Young people aren’t obsessed with having 
cars,” Lamonte said. “They just want to get 
places without paying too much for it.”

The big challenge faced by Oxfordshire 
County Council (OCC) is last-mile transpor-
tation. Oxford, which has already outlined 
plans to begin banning petrol and diesel 
vehicles from the city centre starting in 
2020, faces population growth and vehicle 
growth from both businesses and tourists 
which requires new forms of transport, 
such as bikes, electric vehicles, rail links and 
park-and-ride schemes.

By 2031, it will have an app comparing 
different journey options on time and cost 
and by 2050, it will be using autonomous 
vehicles to ferry people to and from trans-
port and amenity hubs.

Llewelyn Morgan, OCC service manager for 
infrastructure, innovation and development, 
said the council was also looking at narrow 
bore tunnels under the city, dubbed ‘micro-
metro’, in a joint working arrangement with 
Cambridge and Milton Keynes councils. 

He added: “Zero emission zones will put a 
lot of pressure on delivery companies and 
small businesses. We’re looking at providing 

a licencing system during different hours, 
which will allow the small businesses to get 
in and out of the zero emission zone, and 
now we’re talking to fleet companies as well.

“We’ve also got a European Investment 
Bank-funded project, which is looking at 
bulk buying electric vehicles and passing the 
savings onto fleet operators. So we’re 
engaging on a commercial level as well to 
try to encourage the use of EVs in the city.”

OCC has been working with Oxford Bus 
Company to solve the issue of commuting 
from the busy residential areas to the east 
of the city. It has launched the PickMeUp 
service, an app-based on-demand ride-
sharing minibus service that collects from a 
virtual bus stop on any street within the 
travel zone within 10 minutes of the booking. 
The council has committed to allow conces-
sionary fares on the service, which costs 
£2.50 per journey.

Greg McClymont, cities and urban transport 
lead at the National Infrastructure Commis-
sion, believes city infrastructure needs addi-
tional investment of £43bn by 2040. 

“Funding should be simplified and 
devolved – a budget every five years from 
the Government,” he said. “And budgets 
should be higher than now – 10% more by 
2020, a third higher by 2030.”

He also believes Government needs to 
prioritise the cities requiring the greatest 
support based on growth forecasts and 
congestion levels, pointing to Manchester, 
Bristol, Birmingham, Leeds and Brighton as 
the likely candidates.

“With the right regulation, there 
is no reason to believe autonomy 
couldn’t make the roads safer” 
Helen Wylde, Transport Systems Catapult
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CONNECTED FLEE T: CONGESTION

Shifting passengers away from public transport and into self-driving  
cars may have the effect of increasing traffic volumes, warn experts

By Jonathan Manning
irvana may look like free-flowing 
city streets with autonomous vehi-
cles driving, accident-free, just 
millimetres from each other, but a 
number of experts have warned 

that this vision of the future may be more science 
fiction than science fact.

They caution that driverless vehicles will not 
mean the end of congestion and that major 
investment will still be required in public trans-
port infrastructure. 

In theory, autonomous vehicles should facili-
tate the optimal use of the UK’s road network. 
By smoothing the way vehicles drive and 
removing the risk of a loss of attention by the 
driver, autonomous cars will potentially be able 
to drive more closely together, thereby increasing 
the capacity of the road network. 

In addition, connectivity with traffic planning 
systems should ensure smoother journeys, with 
speeds controlled between traffic lights and 
junctions to minimise queuing. 

But there’s no escaping the fact that fleets of 
empty, driverless cars circulating in cities will 

New York City Council has voted to issue no 
new for-hire vehicle licences for 12 months, 
citing the impact of fast-growing firms such 
as Uber and Lyft on congestion.

Council member Stephen Levin said: “In 
just a few years, the number of for-hire 
vehicles in our city has increased 
dramatically, snarling traffic. An average of 
2,000 additional vehicles hit the streets 
every month while drivers already spend 
nearly half their time with empty seats.”

The bill will give the city’s Taxi and 
Limousine Commission time to study the 
issue, which is also tightly bound up in the 
wages earned by ride-hailing drivers.

Bill de Blasio, mayor of New York, said: 
“We are… halting the flood of new cars 
grinding our streets to a halt.”

A statement from Uber said: “Demand  
for rides has grown every year since Uber 
entered New York City, and with a public 
transit system in crisis, this trend is likely to 
continue. If there are not enough driver-
partners on the road to meet growing 
demand, reliability for riders could decline, 
and they would likely choose other 
transportation options instead of requesting 
Uber trips.”

In a new study, published at the end of 
July, Bruce Schaller, principal of Schaller 
Consulting and a former deputy 
commissioner for traffic and planning at the 
New York City Department of 
Transportation, found that Transportation 
Network Companies (TNCs) such as Uber 
and Lyft, have added billions of miles of 

driving in the US’s biggest cities at the same 
time as the growth in car ownership 
outstripped the rise in population. 

He said TNCs compete mainly with public 
transportation, walking and cycling, rather 
than traditional taxis or private cars, 
thereby adding to road travel and 
increasing congestion.

“About 60% of TNC users in large, dense 
cities would have taken public 
transportation, walked, biked or not made 
the trip if TNCs had not been available for 
the trip,” said Schaller.

He added that for every private mile 
removed from city streets, TNC services 
add 2.8 miles of car travel (the mileage 
between trips as the ride hail vehicles 
travel from one customer to another).

N

AUTONOMOUS VEHICLES 
WON’T AUTOMATICALLY 

END THE CONGESTION

RIDE HAILING ADDS TO CONGESTION

create congestion 
as stifling as today’s urban 
centres suffer.

Braced for in excess of a million more resi-
dents by 2030, Transport for London (TfL) calcu-
lates the capital will see an additional six million 
trips every day by 2040, which will intensify 
pressure on the city’s limited road space. 

TfL’s overarching ambition is therefore, “to 
encourage the use of more efficient, low-emis-
sion vehicles, and overall less car and van use.” 

This will involve a mode shift towards sustain-
able means of travel, such as walking, cycling, 
and public transport from 65% today to 80% by 
2041 (the date is planned around the census), 
says Michael Hurwitz, director of transport 
innovation at TfL. 

“We have to, in a city of London’s density and 
limited geography, invest in mass transit,” he 
told delegates at Shell’s Powering Progress 
Together conference. 

Single-occupancy car journeys are bad for 
congestion whether the vehicles are autono-

mous or not, added 
Hurwitz.

“Can you provide an alterna-
tive for people commuting on their 
own in vehicles carting around three 
empty seats?” he asked. “If it takes 50 
people out of a well stacked double-decker bus 
and smears them out into pods, that is not going 
to be the right way for the network.”

Autonomy is the only economically viable way to 
replace cars with an alternative form of shared 
transport, according to Stan Boland, chief execu-
tive officer of Five AI, which specialises in the 
delivery of autonomous shared transport services.

But this “has to be done in collaboration with 
public transport. We cannot cannibalise public 
transport systems, we have to support them,” 
he says.

      fleetnews.co.uk   September 6 2018  43

Sponsored by

“While shared travel is beneficial, we  
actually have too much of it in most transit 
systems and not enough in private cars” 
Brad Templeton, Electronic Frontier Foundation

The economics come into play due to the cost 
of the driver. Take, for example, the cost of 
Hurwitz’s 50-seater double-decker. Were it to be 
replaced by a fleet of five 10-seater minibuses, 
travellers could look forward to five times as 
many services, shorter waiting times and a 
more attractive offering. Today, this solution 
would also include the cost of five drivers instead 
of one and, therefore, be five times as expensive. 

Five shared, autonomous vehicles without 
drivers, however, would cut these additional 

costs considerably and improve the service.
Moreover, large vehicles are typically ineffi-

cient outside peak times – a 50-seater double 
decker with just a handful of people on board is 
financially and environmentally inefficient, said 
Brad Templeton chairman emeritus and futurist 
at the Electronic Frontier Foundation.

He forecasts that “smaller vehicles are likely 
more optimal once we eliminate the need for 
drivers and move to a highly communicating 
world. There are strong arguments that while 
shared travel is beneficial, we actually have too 
much of it in most transit 
systems and not 

enough in private cars. The ‘shared’ future is one 
of van-sized group vehicles with a mixed fleet of 
more personal cars with one to four seats.”

One of the conclusions of last year’s exhaustive 
study into connected and autonomous vehicles 
(CAVs) by the House of Lords Science and Tech-
nology Committee was that “the theoretical 
potential of CAV to reduce traffic congestion 
varies dependent on the level of vehicle 
autonomy and the penetration rate”.

It adds: “While we cannot say with any certainty 
what the impact on congestion will be, it is 
possible to imagine a situation of total gridlock 
as CAVs crawl around city centres. It is impor-
tant that the right policy decisions relating to 
CAVs are made in order to reduce the likelihood 
of this occurring.”

In response, the Department for Transport 
agreed that: “The effect of CAVs on congestion 
is uncertain. Congestion is a function of the 
capacity and performance of the road network, 
and the level of demand in a certain place at a 
certain time. As for the impact of CAV tech-

nologies on the level of demand, the potential 
impacts are very complex and further 

research is needed in order to 
understand the possible impacts 
on congestion and what policies 
may be required to manage these 
effects.”
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CONNECTED FLEE T: MA A S

New mobility models 
have to provide an 
irresistible vision, not just 
a practical alternative,  
to lure drivers away  
from private cars

By Jonathan Manning

obility as a Service (MaaS) providers 
need to exceed both the practical 
and emotional elements of car 
ownership if they are to woo 
customers, according to a leading 

advocate of new mobility options.
Sampo Hietanen, chief executive and founder of 

MaaS Global, says carmakers had not only won 
hearts and minds through the promise of ‘go 
anywhere at any time’, but had also sold a dream 
vision where the sun is always shining, the roads 
are empty and parking is plentiful.

“We have to be able to bring the same dream 
– go anywhere at any time,” said Hietanen at the 
Movin’on conference, an event by Michelin.

“When you’re trying to solve the ever-growing 
challenges of transportation in cities – the 
congestion, the pollution, the cost and safety 
issues – what you are actually trying to crack is 
not a logistics challenge, but the complicated 
geography of human desires, fears and habits 
related to traffic.

“The car is a victory, so we have to be able to 
bring a bigger dream, such as hop on any plane, 
train, bus or bike, anywhere at any time. If you only 
use a car occasionally, then you can afford to drive 
a better car when you take one. We need to be in 
the dream space.”

Using shared public transport may never have 
the romantic allure of a gleaming car and an open 
road, but the evolution from ownership to user-
ship to experience offers a chance for MaaS 

A Tokyo-based construction firm has 

introduced an on-demand travel service for 

its 1,300 employees.

In a year-long trial, the Mori Building 

Company has adopted the HillsVia app to help 

its staff travel to and from work and around 

the Japan’s capital.

Via Mobility Japan integrates with the existing 

public transport infrastructure, running shuttles 

where buses and trains don’t currently travel. 

The technology groups together passengers 

heading in the same direction into shared 

vehicles, such as a minibus, and guides them to 

a nearby ‘virtual’ stop where they can be picked 

up by a professional driver.

The system is underpinned by an algorithm 

designed to minimise delays from stops, and 

to plan the most efficient route in real-time.

In Tokyo, the Mori employees will have 

access to lifts in a fleet of four seven-seater 

Mercedes-Benz V-Class MPVs. Via already 

provides on-demand shared rides in the US, 

Australia, New Zealand and Europe, through 

ViaVan, a joint venture with Daimler. 

The service launched earlier this year in 

Amsterdam and London where, as an 

introductory offer, rides to zone 1 cost just £3. 

ViaVan aims to offer cheaper rides than taxis 

and ride-hailing firms, and claims to cost only 

a little more than public transport while 

delivering the ease of an on-demand, corner-

to-corner service. 

M

GOING BEYOND DRIVERS’ DR

ON-DEMAND CAR TRAVEL FOR STAFF

providers to present a different vision of travel that 
rewards customers with the gift of time.

If the average driver spends 90 minutes per day 
driving to and from work, converting that into 
leisure or business time by removing the respon-
sibility of driving could be a trump card, says 
Hietanen, suggesting that, with the advent of 
autonomous vehicles on the horizon, travellers 
will be able to summon a vehicle kitted out as an 
office, gaming pod or even a restaurant.

This bold vision needs competition to survive 

and thrive, says Hietanen, and he calls on city 
authorities to move beyond pilot projects and 
throw open the market for rival companies to 
present different MaaS offerings. 

And it’s not just disruptive start-ups that are 
picking up this competition gauntlet. 

“Cars are freedom to move. We are all 
talking about cities, but lots of people 
do not live in cities. And, thanks to 
mobility solutions, people who did not 
own a car are now able to use one” 
Brigitte Courtehoux, PSA Group

PSA Group’s Free2Move app 
has been downloaded more 
than a million times
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Company vehicles could play a key 

role in the creation of maps for self-

driving cars, and earn revenue in 

the process, says Neehar Garg, 

product lead, Mapper.

As companies continue to work 

towards self-driving cars, a 

constellation of new business 

opportunities are beginning to 

emerge. 

One is building and maintaining 

maps for autonomous cars, which 

vary greatly from the traditional 

maps drivers use to navigate. 

For fleets, building self-driving 

vehicle maps can both generate 

substantial revenue and make 

themselves essential to the broader 

autonomous ecosystem.

When you think of maps, you 

likely think of the one you pop open 

on your smartphone and the blue 

dot that tells you where you are. 

However, these maps are not 

sufficient for self-driving cars, 

because these vehicles lack human 

common sense.

Common sense is used to refer  

to the obvious, but it’s actually incredibly 

difficult to replicate in code; it comes from 

thousands of years of evolution, countless 

small cues from your surroundings, and 

makes your brain far better at pattern 

matching than anything fashioned from 

silicon (so far).

Because common sense is so powerful, 

human maps can be a little less precise. 

They rely on GPS and simple GPS receivers 

(like those in an iPhone), accurate to a few 

metres. The blue dot tells you you’re on the 

High Street, and then relies on your 

common sense to not drive on the 

pavement, even though the map doesn’t 

actually know the difference. 

On the other hand, a self-driving car lacks 

that essential common sense to interpret 

context. As a result, a machine map must 

be incredibly precise – the car must know 

where it is within 10 cm. It must be able to 

’ DREAMS MACHINE MAPS: 

A HUGE NEW BUSINESS OPPORTUNITY FOR FLEETS 

Sponsored by

PSA Group, for example, has already seen more 
than a million downloads of its Free2Move app, 
which gives users access to a shared car, scooter 
or bike, and will launch an electric car-sharing 
service in Paris in the final quarter of this year, 
starting with 500 Peugeot and Citroën cars. 

PSA Group executive vice president, mobility 
and connectivity services, Brigitte Courtehoux 
sees a blurred line between MaaS partners and 
competitors. “Let’s create the market and make 
sure the customer has the choice,” she says.

Even the decision about whether to own a car 
or join a car sharing club is blurring due to new 
finance and ownership packages. New peer-to-
peer car sharing start-ups enable a customer to 
lease a car and, when it’s not needed, make the 
car available for other people to drive via a pooling 
arrangement. Dependent on usage, fees from 
pooling the car could cover the cost of the lease 
although the tax situation is unclear.

“The younger generation is coming back to the 
car dealer because of these kind of solutions,” 
said Courtehoux. “The younger generation has a 
mindset that they are not attached to their cars, 
so they agree to share them.”

Models of car ownership may be changing, but 
the car is still central to many mobility solutions, 
she added.

“Cars are freedom to move. We are all talking 
about cities, but lots of people do not live in cities. 
And, thanks to mobility solutions, people who did 
not own a car are now able to use one,” said 
Courtehoux. 

Indeed, there’s a compelling case that the car is 
winning the battle over public transport within 
mobility solutions, thanks to the ease and conven-
ience of ride-hailing taxi services, such as Uber.
■ Understand how business mobility is changing 

the role of fleets by visiting Fleet Live at NEC, 

Birmingham, on October 9-10.

Mercedes-Benz  
V-Class MPVs are used  

to provide on-demand rides

Differing 
elements 
combine to make 
up the map for 
self-driving cars

convey more granular instruction, things 

like which lane the car is in, the traffic rules 

that apply to that lane, and even the height 

of the car and elevation of the road. 

In addition, it can never turn off – it must 

continue to provide that granular info even 

when GPS signals are weak or missing.

While humans can, of course, just drive 

routes from memory without an external 

map, machine maps provide a much more 

crucial role for self-driving cars. 

For one, a good map allows the car to 

localise – knowing where the car is within a 

few centimetres is crucial to understanding 

what rules it should be following. 

An accurate and up-to-date map lets the 

in-car computer focus its attention on what 

is moving or changed in its surroundings, 

rather than trying to recalculate every inch 

of the world over and over. The more a 

scene is pre-mapped, the safer and more 

reliable the onboard computer becomes.

As a result, it’s crucial that machine maps 

stay up-to-date. They must incorporate 

construction zones, lane marking changes, 

new traffic rules – anything that changes. 

Building and updating these maps in any 

large city is a huge and necessary task. 

This takes coordination across a large city, 

and that is far easier with working vehicles 

that are ready to take on new tasks to 

increase revenue streams. 

As a result, fleet operators will have a 

huge opportunity to build a new business 

from mapping tasks – mapping can provide 

a consistent source of jobs, increasing fleet 

utilisation and taking advantage of the scale 

of the best fleets to get 100% coverage of 

any city where maps are needed.

“These 
(smartphone) 
maps are not 
sufficient for 
self-driving cars, 
because these vehicles 
lack common sense” 
Neehar Garg, Mapper
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VEHICLE TRENDS

Vehicles driven by the internal combustion engine (ICE) look like 
losing out to alternative fuel power trains.  Simon Harris reports

ooking at a typical company car fleet 20 years 
ago, it would have been dominated by traditional 
car sectors. This would have changed little 
compared with the previous 20 when Fleet News 
was launched in 1978. 

By 1998, large MPVs were not uncommon, driven by the 
success of early pioneers such as the Renault Espace and 
in the 1990s, the Chrysler Voyager.

But by the late 1990s, Renault had created a new multi-
purpose vehicle (MPV) niche, with the Megane Scenic (later, 
just Scenic). Vauxhall had turned the concept into a seven-
seater with the Zafira. Others were to follow.

The mid-1990s witnessed the introduction of smaller 
sport utility vehicles (SUVs) with car-like driving character-
istics, such as the Toyota Rav4, Honda CR-V and Land 
Rover Freelander. Soon the premium brands would intro-
duce larger crossovers, such as the Mercedes-Benz 

M-Class (now GLE), BMW X5 and Lexus RX.
Meanwhile, fleets still bought executive cars from main-

stream brands, such as the Ford Scorpio, Vauxhall Omega, 
Renault Safrane, Citroën XM and Peugeot 605.

Traditional fleet favourites, such as the Ford Mondeo, 
Vauxhall Vectra, Volkswagen Passat and Rover 600 were 
still dominant, despite these niches encroaching. There 
was also the Ford Escort, Vauxhall Astra and Volkswagen 
Golf.

Now, 20 years on, the picture is quite different, and 
continuing to evolve as a result of several factors.

The rise of premium brands and proliferation of new 
model lines has made traditional mainstream choices less 
attractive for fleet customers and company car drivers, 

L

THE ICE IS
MELTING



SMMT PENETRATION ACROSS CAR FLEETS 2017

Mini Supermini Lower 
medium

Upper 
medium

Executive Luxury Specialist 
sports

Dual 
purpose

MPV

1-25% 26-50% 51-75% 76-100%
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VEHICLE TRENDS

“I haven’t  
been in any  
meetings 

recently where 
MPVs were 

talked about” 
Scott Gairns, Sophus3

while some manufacturers have decided certain 
models that thrived as a result of fleet business 
are no longer viable.

At the same time crossovers have penetrated 
fleet choice lists, despite their higher purchase price than 
similar-sized hatchbacks or estate cars, and the choices have 
broadened to encompass all sizes.

The tax regime since 2002 has favoured lower CO2 emis-
sions and, while thresholds have tightened over the years, 
internal combustion engine (ICE) technology has more or 
less kept pace.

But the current climate appears to punish the latest 
generation of diesel cars – still the essential fuel choice for 
many fleet roles – more harshly than it should, with a four-
percentage point premium over a petrol car with the same 
level of CO2 emissions.

Other negative stories around diesel emissions have 
prompted reviews among fleet operators, while a growing 
choice of zero-emission, plug-in hybrid and self-charging 
hybrid cars has encouraged user-choosers to demand elec-
trified power trains as they seek to minimise tax liability.

A study by Sewells Research and Insight shows that while 
fleets might have more rigid parameters than retail 
consumers when choosing cars, there is also evidence of 
the appeal of some vehicles at the expense of those tradition-
ally thought of as ‘typical’ company cars.

TRADITIONAL CHOICES IN DECLINE

Looking at the range of cars available from any mainstream 
manufacturer illustrates how consumer tastes have evolved 
over the years.

Just 10 years ago, virtually every mainstream car manu-
facturer offered an upper-medium saloon or hatchback, and 
it’s a sector that still has a greater share of fleet sales than 
private.

Excluding premium brands, Chevrolet, Citroën, Fiat, Ford, 
Honda, Hyundai, Kia, Mazda, Peugeot, Renault, Škoda, 
Subaru, Toyota, Vauxhall and Volkswagen all had cars in this 
sector – a list of 15 brands.

A year earlier, Nissan dropped the Primera from its range 
in favour of the Qashqai.

That list has halved at this point in 2018 (although Renault 
offers the Talisman saloon and estate in left-hand drive 
European markets), as car manufacturers have responded 
to falling demand for this type of car, and the increased 
appeal of alternatives.

According to Sewells, the number of organisations in the 
UK with upper-medium cars on their books increased from 
2016 to 2017, although there was a change in the level of 

penetration.
The number of fleets where upper-medium car or 

D-sector penetration was at least three-quarters 
had declined from 31% to 24%. But the number of 
low-penetration fleets (with D-sector models 
making up to a quarter of company cars) has 
increased from 39% to 46% from 2016-2017.

Overall, the fleet penetration of this sector fell from 
45% to 44% year-on-year, which, although it appears 
to follow the trend, is perhaps a more gradual 
decline than expected.

But there are two possible rationales behind this: 
one is the continued importance of the sector to 
fleets (corporate sales still account for as much as 
80% of this sector’s sales for some brands) and the 
fact that the Society of Motor Manufacturers and 
Traders (SMMT) definition of upper-
medium also includes premium-
badge models.

Therefore, the increase in 
sales to fleets of models 
such as the Mercedes-
Benz C-Class could 
partially or fully offset 
a decline in sales of the 
Ford Mondeo.

Of all the SMMT-defined 
sectors included in the Sewells 
research, the upper-medium sector 
remains one of the most popular.

Mainstream car manufacturers that have 
participated in this sector seem prepared to 
continue. 

Peugeot is launching a new 508 saloon model, with 
an estate version due for unveiling at October’s Paris 
motor show.

Although the Citroën C5 disappeared from price lists a few 
years ago, the company maintains the nameplate is merely 
resting, with a new model ready to take its place in the range 
alongside the new C5 Aircross SUV.

And while Toyota stopped Avensis production earlier this 
year, it plans to introduce a European version of the Camry, 
which was always much more successful in North America, 
Australia and New Zealand than in Europe in previous 
generations.

Larger than the Avensis, the Camry went off sale in the 
UK more than 10 years ago.

However, there could come a time that mainstream car 
manufacturers will give up on the upper-medium sector.

Scott Gairns, managing director of Sophus3, a company 
that works with vehicle manufacturers by monitoring their 

Source: Sewells
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from 48% a year 
earlier.

That said, only the 
organisations where 

penetration is up to a 
quarter have increased year-

on-year, with higher penetration 
fleets undergoing a slight decline.

Like the upper-medium sector, the 
numbers will be boosted by premium-

badge cars of the same size, and the proportion 
of premium models on fleets is likely to increase.

Audi can claim to have invented the premium family 
hatchback in 1996 with the A3. The model still sells 

strongly and has saloon and convertible versions alongside 
the hatchback.

Mercedes-Benz’s latest A-Class will be offered with a 
saloon version for the first time, and the company spreads 
the platform’s cost more evenly by also offering the CLA 
four-door coupé and Shooting Brake estate.

With increased interest in premium-badge cars, as well 
as more choice, these, along with other premium-badge 
cars, are making the sector longer lived in the face of attrac-
tive crossover alternatives.

The research by Sewells suggests fleets will see 0.3% 
growth in the lower-medium sector on their fleets this year.

The executive car sector is also forecast to grow on fleet 
in 2018 after increasing its penetration from 39% to 43%, 
according to the Sewells study, and appear on 12,000 more 
fleets in 2017 than in 2016.

The sector is almost entirely made up of premium-badge 
cars during the timeframe of the research, and these have 
diversified in recent years beyond the traditional saloon and 
estates.

Alongside the Mercedes-Benz E-Class saloon and estate 
is the CLS four-door coupé and Shooting Brake estate, while 
Audi has the A7 Sportback alongside the A5 saloon and 
Avant. BMW, until last summer, offered a four-door 6 Series 
Gran Coupé as an upmarket alternative to the 5 Series 
saloon and Touring, as well as the 5 Series Gran Turismo 
(since late 2017 its replacement has been a member of the 
latest 6 Series family).

Volvo’s S90 and V90 models have been taken more seri-
ously than their predecessors in this sector, and to many are 
seen as genuine alternatives to the German 
premium brands while offering something with 
its own identity.

The increased appeal of these cars, as well 

30%
AVERAGE 

FLEET 

PENETRATION 

OF A-SECTOR 

MODELS  

IN 2017

33%
AVERAGE 

FLEET 

PENETRATION 

OF B-SECTOR 

MODELS  

IN 2017

digital marketing and 
communication activities to help 
them gain more value, believes 
declining sectors could well become unsustainable.

Many private consumers and fleets have already deserted 
mainstream upper-medium sector cars in favour of SUVs, 
while smaller hatchbacks have also come under pressure.

But the D-sector is possibly more vulnerable in terms of 
its declining volume in the years ahead, despite relatively 
high demand from fleet operators. 

Gairns says: “As there is continually less interest in this 
sector we will probably see more car manufacturers leave, 
given the economies of scale that were there previously will 
disappear.”

For now, however, fleets surveyed by Sewells believe there 
will be some growth in their upper-medium car parcs during 
2018, with an average of 0.6% cited, the strongest predicted 
sector growth in the research.

According to Sewells, lower-medium cars have a stronger 
presence on fleets than upper-medium models, and the 
average penetration is higher at 50% in 2017 – increasing 
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as alternatives such as Lexus, with hybrid 
power that doesn’t carry some of the tax penal-
ties and the negative connotations of diesel, 
could be helping boost this sector in the eyes 

of fleet operators and company car choosers.
Specialist sports cars, in SMMT-speak, coupés and 

convertibles, increased their presence on fleets between 
2016 and 2017, with 15,000 more fleets including them on 
their choice lists compared with a year earlier, at 61,000.

These cars are as far removed from job-need vehicles as 
it’s possible to be. They are never chosen for practical 
reasons, and are almost always a perk.

They became less common choices on fleets during the 
last recession sparked by the financial crisis of 2008, 
as many organisations were exploring ways to 
reduce spending.

As job losses meant an inevitable reduction 
in company car fleet size, offering a 
specific level of car to aid staff retention 
seemed redundant.

They are often difficult for fleets to rede-
ploy when staff using them leave the company 
because the new recipient might need some-
thing more practical as their company car.

For now, these vehicles are in some kind of ascend-
ancy with fleets, albeit in low volume. They are most often 
found among smaller organisations where penetration of is 
up to a quarter of the fleet size.

It could mean the combination of higher residual values 
(through these being more desirable and exclusive vehicles 
than typical fleet choices) and new power train technology 
bringing down fuel costs and BIK taxes to an acceptable level 
make them suitable choices for some employees, and that 
staff retention is becoming a greater factor for certain busi-
nesses.

MPVs are a relatively new presence in the history of motor-
ised vehicles, but their peak might well have been reached 
some time ago.

According to Sewells, the MPV sector on fleets fell by three 
percentage points between 2016 and 2017, with 4,000 fewer 
fleets using the vehicles.

It’s a long time since large MPVs had a major presence in 
the fleet sector and all but a few mainstream manufacturers 
have abandoned this sector. But their compact counterparts 
are also in decline.

Vauxhall no longer offers the Meriva compact MPV, and, 
in 2017, Ford discontinued the Fiesta-based B-Max after one 
lifecycle.

Some manufacturers have switched emphasis to SUVs, 
with Peugeot transforming its 2008 (essentially a raised 208 
estate), 3008 and 5008 into an SUV family.

Sister brand Citroën has dropped the Picasso name 
adopted for some of its MPVs, and the C3 Picasso MPV was 
replaced by the C3 Aircross SUV. 

The C5 Aircross will arrive at the end of the year, while its 
large van-based MPV, the SpaceTourer, has given its name 
to the former C4 Picasso.

Citroën and Peugeot have a van-derived MPV in their 
ranges with the latest Berlingo Multispace and Rifter, while 
Ford, Vauxhall and Volkswagen have van-based vehicles 

alongside their car-
based MPVs, the ones 
with origins in LCVs seen 
as spacious, budget alterna-
tives to the more sophisticated 
car versions.

But as the sector declines, we could be reaching a tipping 
point for the future of the medium-sized MPV.

When asked at the unveiling of the C5 Aircross if there was 
room in the Citroën range for two medium MPVs (Berlingo 
Multispace and C4 SpaceTourer) in the future, Citroën CEO 
Linda Jackson told Fleet News guardedly: “That’s a very 
interesting question, and one that we are currently consid-
ering.”

The Berlingo Multispace has just launched as a third-
generation model, while the C4 SpaceTourer is mid-lifecycle. 
Jackson wouldn’t be drawn on whether there would be a 
direct replacement for the C4 SpaceTourer, but trends 
suggest it could be difficult to justify and customers might 
have sought SUV alternatives by then.

Gairns has sat in on future model planning meetings with 
car manufacturer clients. 

“I haven’t been in any meetings recently where MPVs were 
talked about,” he says.

Small cars take a huge proportion of European car sales, 
but UK fleets have seem their penetration decline between 
2016 and 2017, with further falls in penetration expected.

Both B-sector (cars such as the Ford Fiesta and Vauxhall 
Corsa) along with the A-sector (cars such as the Vauxhall 

“Previously, major carmakers  
like Volkswagen and Hyundai-
Kia took a backseat when it 
came to SUVs” 
 Felipe Munoz, Jato Dynamics

BEST SELLERS – YEAR TO DATE

43%
PENETRATION 

OF EXECUTIVE 

CAR SECTOR

FORD FIESTA

VOLKSWAGEN GOLF

NISSAN QASHQAI

FORD FOCUS

VAUXHALL CORSA

VOLKSWAGEN POLO

MINI

FORD KUGA

MERCEDES-BENZ A-CLASS

MERCEDES-BENZ B-CLASS

FORD FIESTA

FORD FOCUS

VOLKSWAGEN POLO

VAUXHALL CORSA

VOLKSWAGEN POLOVOLKSWAGEN POLO
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the raised driving position and ground clearance of an SUV, 
but most versions were offered as front-wheel drive cars.

Other manufacturers were readying their own versions, 
including the Ford Kuga and Volkswagen Tiguan, while the 
latest versions of formerly innovative models like the Rav4 
and Freelander, began to look rather dated.

And while the SMMT classes all SUVs under ‘dual purpose’, 
the category covers four or five sub-classes within it, as 
many of the vehicles are derived from the same platform as 
a car that fits into one of the other groups.

Nissan downsized the formula that delivered the Qashqai 
in 2010 to introduce the Juke, while many car manufacturers 
were still coming up with rivals for the Qashqai.

According to vehicle market analyst Jato Dynamics, the 
SUV sector accounted for most of the growth in the car 
market in 2017.

In the UK, around 812,000 of the cars registered in 2017 
were SUVs.

Felipe Munoz, global car market analyst at Jato Dynamics, 
believes further growth in SUVs is to be expected.

“Previously, major carmakers like Volkswagen Group and 
Hyundai-Kia took a backseat when it came to SUVs,’ he said. 

“The Volkswagen brand finally got involved in the segment 
though after launching the Atlas/Teramont in the US and 
China, the T-Roc in Europe and a longer version of the Tiguan 
for global markets.

“Then Škoda introduced the Kodiaq and Karoq, and Seat 
brought the Ateca and Arona to the market.

“More are scheduled to come, with the VW T-Cross, Seat 
Tarraco and a smaller Škoda all set to be released. Mean-
while, Hyundai-Kia wants to boost sales with the launch of 
its first global small SUVs: the Hyundai Kona and Kia Stonic 
(launched in 2017 and 2018 respectively).”

Growth in the SUV sector in the UK last year was lower 
than other key European markets, which was perhaps a sign 
of a more mature market for the vehicles here, as well as a 
lacklustre year for new car sales.

In the Sewells research, average fleet penetration for SUVs 
increased from 37% to 38% between 2016 and 2017, with a 
0.5% increase expected in 2018.

Debbie Floyde, Bauer Media fleet and risk manager, says 
she now has an SUV and a hybrid option on each of the 
business’s company car scheme bands.

“Although choice is restricted somewhat, 
SUVs are the favourite. Traditional hatchbacks 
such as the Volkswagen Golf and BMW 1 
Series are popular, but so far the Kia Sportage 

Viva and Fiat 500) 
appear to be falling out of 

favour.
Average fleet penetration of 

B-sector models has fallen from 
35% to 33% from 2016 to 2017 and 

Sewells research predicts a further 
0.8% fall this year. A-sector cars have 

fallen from 32% to 30%.
Often, a B-sector vehicle would be an entry-

level company car for those that need them. But 
they would also have a strong presence on daily 

rental fleets, as well as courtesy cars and pool cars.
It’s possible that with the greater provision and availability 

of other transport choices, fleets might have less use for small 
cars on long lifecycles, and perhaps prefer to use daily rental, 
car club or ride hailing schemes to fill the gap.

At the same time, as car manufacturers have realised the 
SUV formula appears to work on medium and large cars, 
they have sought to introduced smaller versions that in some 
cases might be a more attractive alternative to a conven-
tional small hatchback on company car fleets.

THE RISE OF SUVs ON FLEETS

According to the research by Sewells, SUV (dual-purpose, 
according to the SMMT) presence on fleets increased only 
modestly between 2016 and 2017.

This perhaps hides the level of growth we’ve witnessed 
during the past 10 years or so, thanks to the evolution of 
SUVs and crossovers.

‘Crossover’ is essentially a marketing term used by the 
industry for selling the idea that a car has combined the 
merits of two distinct genres, initially setting apart a 4x4 
based on a monocoque structure, more like a car platform, 
rather than the body-on-chassis construction of traditional 
4x4s.

Early examples, such as the Toyota Rav4, Land Rover 
Freelander and Honda CR-V, introduced in the mid-1990s, 
were popular, but the change in benefit-in-kind (BIK) tax 
from a business mileage-based system to car CO2 emis-
sions in 2002 began to hit drivers in the pocket.

They became less appealing to choose as company cars, 
but Nissan introduced the Qashqai in 2007, which was widely 
seen as a pioneer.

It took up no more space on the road than the Nissan 
Almera hatchback and had similar fuel efficiency. It offered 

Source: SMMT
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VEHICLE TRENDS

“Tax is now 
the main 

driver behind 
vehicle choice, 
with drivers 

seeking  
lower BIK 

alternatives” 
Paul Tate, Siemens

and the Ford Kuga with its CO2 emissions are 
more competitive. I anticipate a lot of interest in 
the Seat Ateca and Škoda Karoq too.”

THE INFLUENCE OF BIK TAX

If BIK tax initially deterred the appetite for SUVs, and forced 
manufacturers to come up with more fuel-efficient alterna-
tives with broader appeal, recent changes to the tax could 
help define future trends.

In 2018, the BIK tax supplement on diesel cars grew to four 
percentage points over petrol cars producing the same level 
of CO2 emissions. Along with CO2 readings being revised for 
the new official WLTP testing regime, company car tax could 
be in for its steepest rises for many years.

Fleets are already reporting drivers seeking to reduce their 
tax liability.

Floyde said: “The majority of employees are cost-conscious 
these days and are looking for minimal BIK as well as low 
fuel consumption.”

A wider choice of petrol-electric hybrid cars has given 
drivers and employers more of a choice if diesel is no longer 
a cost-effective option, or they are fearful of the effects of 
future legislation on residual values.

Hybrid pioneer Toyota ended the choice of diesel engines 
in its car line-up in 2018, with the exception of the Land 
Cruiser, while the new Auris, due in 2019, will have a standard 
and a higher performance hybrid choice.

Kia offers a petrol-electric hybrid in its Niro crossover, as 
well as a plug-in hybrid version, and a plug-in hybrid alterna-
tive to diesel in the Optima. A fully electric Niro is also avail-
able, reflecting the power train choices of sister brand 
Hyundai in its Ioniq hatchback.

Plug-in hybrids offer significantly lower CO2 emissions 
than standard petrol or diesel cars and, despite a price 
premium, often greatly reduce BIK tax liability.

One of the most prolific plug-in hybrids on UK roads, the 
Mitsubishi Outlander, was the first that managed to combine 
the appeal of emissions-free commuting and the styling of 
an SUV with transaction prices comparable to the diesel 
version.

The SUV seems to be the most advantageous vehicle for 
accommodating additional hybrid components with the least 
compromise to practicality, and this would appear to help 
demand for SUVs to hold firm if diesel continues its current 
decline.

According to figures from the SMMT, alternative fuel 
vehicles, which includes all types of hybrids and electric 
vehicles, have witnessed a 23.8% increase in registrations 
for the first seven months of 2018, reaching more than 
80,000 units.

But plug-in hybrid options are also available in hatchbacks, 
saloons and estates, such as the Audi A3 Sportback, Volks-
wagen Golf and Passat, BMW 2 Series Active Tourer, 3 Series 
and 5 Series, and Mercedes-Benz C-Class and E-Class, as 
well as SUVs.

Paul Tate, fleet manager at Siemens, says around 50% of 
the orders for its 700-plus car fleet are now plug-in hybrid.

He explains: “Tax is now the main driver behind vehicle 
choice, with drivers seeking lower BIK alternatives, and this 
is across all sectors.”

It’s likely, therefore, that future fleet choices will create 
stronger growth in the sectors that offer the greatest 
number of hybrid and plug-in variants.

AN ELECTRIFIED FUTURE?

Car manufacturers should be selling even more alternative 
fuel vehicles than are currently being registered, according 
to Gairns.

Sophus3 monitors consumer journeys while they are in the 
car-buying process, including use of fleet-specific sections 
of car manufacturer websites.

Gairns says that for the latest electric vehicles, car manu-
facturers are failing to lead consumers through the choosing 
process in the way they expect, resulting in high levels of 
potential buyers abandoning the process part of the way 
through.

“One of the main reasons people drop out of the journey is 
they can’t find the information they need,” he says.

“There is a level of complexity around using EVs that you 
don’t get with an ICE vehicle, and it’s not easy for customers 
to gather the necessary knowledge from online searches.

“Consumers researching online are used to a buying 
process as convenient as Amazon, that’s not what car manu-
facturers are offering.”

But he adds that he also expects the growth in SUVs to 
continue, with greater availability of hybrids and electric 
versions.

It seems the traditional car sectors that served fleet for 
several decades with little change are now support acts in 
specific fleet roles to the lead of more appealing SUVs.

Sou
rce

: J
ato

Advertisement Feature

Making sure vehicles are future-proofed for changing legislation and 

trends is what Kia thrives on and drives the exciting launch of an all-

new trio of its most successful fleet vehicles.

TECHNOLOGY

First up, the best-selling Sportage 

now has a dynamic new look with a 

revised powertrain line-up including an 

EcoDynamics+ 2.0-litre diesel mild-hybrid. 

There’s also a brand new 1.6-litre ‘U3’ CRDi 

engine, the cleanest diesel engine Kia has 

ever made, producing up to 114/134bhp. 

Available with 2WD, AWD, manual or DCT, 

with all powertrains meeting the Euro 6d 

TEMP emissions standards.

Options include 16”, 17” and 19” alloys, 

chrome sill trim, metallic skid plates and 

five new paint colours with the GT-Line 

models having a gloss black radiator grille 

and dark chrome side inserts for added 

drama. On the technology side, there’s 

Smart Cruise Control and Around View 

Monitor along with a 7” touchscreen, or a 

new ‘frameless’ 8” infotainment system.

In addition, the EcoDynamic+ powertrain 

now makes Kia the first manufacturer 

to offer hybrid, plug-in hybrid, battery-

electric and 48-volt mild-hybrid technology 

within its range. 

A FANTASTIC FUTURE

OPTIMUM FLEET CAR PERFORMANCE

The new Optima Sportswagon and Saloon brings sleek, sporty styling 

and an expanded range of technologies to business users. Restyled 

front and rear bumpers, a bold new Runway Red colour option and 

17” and 18” alloys give a stylish exterior look, whilst the silk chrome 

interior trim and new steering wheel adds the feelgood factor. Kia’s 

stunning new ‘U3’ 1.6-litre CRDi engine replaces the old 1.7 unit engine 

and meets the latest Euro 6d TEMP emissions standards. With the 

range starting from 64.2 MPG and emissions from 117 g/kg, the new 

Optima makes pure business sense and is as cost effective to run as it 

is attractive.

TO THE FORE

COMFORTABLY AHEAD – THE ALL-NEW CEED

A firm favourite with company drivers, the all-new Ceed Hatchback 

and Sportswagon surge ahead with a redesigned cabin and advanced 

technologies. A dynamic new front grille, dazzling “Ice-Cube” LED 

Running Lights and alloy wheels set the scene with heated black 

leather upholstery to keep you warm in winter.

Superior handling is delivered by an all-new suspension system and an 

optional 7 speed dual clutch with Drive Mode Selection.  8” touchscreen 

navigation system, automatic JBL sound system with Clari-FiTM 

technology makes driving easy with Smartphone voice recognition and 

Bluetooth to manage your music and connections. 



FLEET INDUSTRY FORUM: WLTP

hat will be the impact 

of the Worldwide 

harmonised Light 

vehicles Test Procedure 

(WLTP) on fleets and, in 

particular, their policies regarding CO2 

emissions and choice lists? 

Our fleet panel members (above) have 

identified some of the main considerations 

and Fleet News asked the experts at 

leading manufacturer BMW Group to 

respond to some of the points they raised.

Will WLTP help 
to clear the air 
on emissions?
Fundamentally, many of the cars are unchanged but 

new real-world tests will reveal different CO2 figures 

W

QWhy have some manufacturers 

already published their emissions 

under WLTP while others are holding out 

until the deadline?

ABMW Group, in line with Government 

guidelines, currently publishes NEDC 

figures which are calculated back from a 

WLTP test of an original vehicle. In terms 

of deadlines BMW Group has now tested 

under WLTP procedure all vehicles it will 

have on the market by the end of the year. 

We were the first manufacturer to do 

this and did so some time ahead of the 

deadline too. 

It makes no sense at present to show 

WLTP figures alone as it would lead to 

confusion for car buyers. A WLTP figure 

cannot be shown in an ad so different 

communications would be running with 

different figures dependent on the media. 

Better to have one new tested figure and 

stick with that for the time being until a 

date is set for just WLTP.

QWhat marketing will be in place to 

help deliver the news on increased 

CO2 which seem to be the outcome for 

most manufacturers?

ABMW Group already has a website 

which explains all of the differing test 

procedures, what they involve and what 

that means for the consumer.

See bmw.co.uk/wltp

Outside of this, once WLTP comes into 

full effect all marketing material will be 

amended to reflect it. 

In terms of the perception of any possible 

increase in CO2 this is purely down to the 

different way the vehicles are now being 

tested and will be explained as such.

Different test procedures always 

produce different results. 

QHow is the industry going to handle 

this increase in a climate where 

there are clean air concerns?

ABMW Group is at the forefront 

of providing ever cleaner 

mobility. From the first electric vehicle 

shown in 1972 through to the launch 

of EfficientDynamics in 2007 (that 

saw a large drop in CO2 figures for 

conventionally powered vehicles) and 

then the launch of the ultra-low emission 

BMW i vehicles starting in 2013,  

BMW Group has always led the way. 

Moreover, this policy is also the case 

Fleet panel

■ Stewart Lightbody,  

Anglian Water

■ Dale Eynon,  

Defra

■ John Pryor,  

ACFO and Arcadia

■ Caroline Sandall,  

ACFO

About BMW Group Fleet & Business Sales

Positioned at the forefront of 

sustainable motoring, BMW Group is 

renowned globally for coupling pure 

driving pleasure with its efforts in 

reducing emissions.  

Delivering a new understanding of 

premium defined by sustainability, 

BMW i includes visionary electric 

vehicles such as the innovative BMW 

i3, revolutionary BMW i8 and the new 

BMW i8 Roadster.  BMW Group is 

also proud to offer a range of plug-

in electrified vehicles with BMW 

iPerformance.

The BMW Group has published 

revised fuel economy and emissions 

data for its entire range of vehicles 

in accordance with the new test 

procedure (WLTP). This means the full 

range of BMW and MINI vehicles sold 

in the UK was fully compliant with 

the new test regime well ahead of the 

September deadline.

Despite the more stringent WLTP 

test requirements, the BMW range 

has increased on average by just 8g/

km. The electric and plug-in hybrid 

range performed particularly well 

with the top-selling BMW 530e Saloon 

increasing by just 3g/km to 49 g/km.
For more information, visit bmw.co.uk/business

“It makes no sense at present to show WLTP figures 
alone as it would lead to confusion for car buyers”

Gavin Ward, Media Relations Manager, BMW 

Advertising feature

AWe can only advise you what our 

vehicles will achieve based on the 

legislative guidelines we have tested to.

QFurther to the above, what is  

BMW Group’s long-term strategy 

and/or how has this changed as a result 

of WLTP? 

AOverall WLTP has not changed any 

of our strategy save for ending the 

life of some older vehicles a month or two 

earlier. 

We will continue to develop new 

vehicles with a view to always improving 

on emissions, fuel consumption and 

general overall performance. 

when it comes to car production facilities 

as this clearly demonstrates our resolve in 

response to any concerns people may have.

QHow quickly do you see the industry 

moving to publishing real-world 

emissions and what are the barriers?

AThis is a topic that is ongoing and we 

will update you in due course.

QWhat delays in vehicle supply do 

you anticipate from September as  

a result of WLTP?

AThere are no expected vehicle delays 

as a result of WLTP as our existing 

range is now compliant. 

Some older model variants were 

discontinued a month or two earlier than 

planned due to WLTP because it did not 

make sense to go to the expense and time 

to re-test them if they were about to be 

discontinued. 

These variants have since been 

replaced or about to be replaced as part 

of normal model lifecycles.

QWill WLTP now mean drivers will 

have less to complain about in 

regards to mpg, achieved v advertised?

AThat remains to be seen. Different 

testing procedures produce different 

results and no testing procedure will ever 

replicate the exact driving style, type of 

journey or ownership standard for each 

and every vehicle owner at the same time.

QHow do I advise my company to 

set a realistic CO2 if there is a 

difference with WLTP?



FLEET INDUSTRY FORUM: How to adopt an electric fleet strategy

hat are the key topics for 

debate when decision-

makers are considering 

electrifying their fleets? 

Our fleet panel members 

(above) have identified some of the main 

considerations and Fleet News asked 

Matt Dale, Head of Consultancy at ALD 

Automotive, to respond to some of the 

points they raised.

QWhat are leasing companies 

doing to help support end-users by 

applying realistic residual value (RV) 

and service, maintenance and repair 

(SMR) rates for electric vehicles (EVs)? 

AAt ALD Automotive, we have long 

been a champion of EVs and we 

Dispelling some of the 
myths surrounding EVs
Ranges are improving all the time as are RV and SMR rates, says ALD Automotive

W

promote the many benefits they offer 

when compared with the traditional 

internal combustion engine (ICE) – not 

only to clients but also within our own 

company car fleet.

One of the ways we are working with 

fleets looking to introduce an appropriate 

EV strategy is to dispel some common 

myths, including those around RV and 

SMR rates.  

We listened to what the manufacturers 

had to say about SMR rates for EVs 

and set them accordingly, building that 

benefit in for the customer. That strategy 

proved to be correct. SMR rates have 

always been cheaper on an EV than an 

equivalent ICE vehicle. In particular, 

fears over costs relating to replacement 

batteries were unfounded. None of the 

vehicles on our fleet has required one.

RVs are usually based on historic 

performance, which is tricky with 

relatively new technology. Again, we’re 

more positive on RVs as it was felt there 

would be high demand in the used car 

market. Depreciation calculations were 

more aligned with the ICE equivalents 

which, again, proved more accurate and 

more beneficial to leasing clients than 

other industry calculations. Now, we set 

RVs for electric vehicles stronger than ICE 

counterparts.

The introduction of more models has 

created added market awareness. Increases 

in battery range have helped to stabilise 

values and increase vehicle longevity, all  

of which will further improve RVs.

QWhen will 300+ miles cars be 

widely available and at a price 

competitive with ICE models? 

AThis has already happened 

with the launch of the Hyundai 

Kona. It has a 300-mile range and, at 

£36,000, it is available to order now. 

Most manufacturers plan to launch 

mainstream, competitively priced models 

with a 300-mile range within the next 

three years. The bigger question will be 

whether they can build enough to keep up 

with demand.

QWhat are the downsides of owning 

electric? I want to be as upfront as I 

can be with my drivers about what they 

can carry and how they are used. 

ACurrently EVs are not for everybody. 

Individual suitability depends on 

average journey types, commuting 

distances and total annual mileage.

We recently conducted some real-world 

research into journey profiles and EV use. 

It found that if a driver is using one of the 

many models that can comfortably cover 

in excess of 100 miles on a single charge, 

more than three-quarters of all journeys 

could be completed using purely electric 

power. With range improvements being 

made with each launch, it won’t be long 

before EVs can comfortably exceed 200 

miles, meaning 94% of journeys could be 

completed using a single charge.

Of course, access to charging is essential. 

To keep pace with the growing number of 

EV drivers, we have doubled the number 

of charging points available at our Bristol 

head office. Also, a number of our own 

company car drivers are taking advantage 

of the Government home charger grant; 

others use a three-pin plug.

Charging does take longer than filling 

up with petrol and you can’t use an 

extension lead. However, driver habits 

will inevitably adapt as the technology 

improves. For instance, in future we could 

find that motorway service stations will 

cater for customers that stay longer while 

their vehicles are charging, with some 

offering virtual offices, improved café 

facilities and even gyms.

Again, myth busting is important if 

Fleet panel

■ Alison Moriarty,  

Arriva UK fleet risk director 

■ Stewart Lightbody,  

Anglian Water head of fleet services

■ Dale Eynon,  

Defra Group Fleet Services director

■ John Pryor, ACFO chairman and 

Arcadia travel manager

■ David Oliver,  

Red Bull procurement  

manager

About ALD Automotive

A global leader in mobility solutions, 

ALD Automotive provides full service 

leasing and fleet management 

services across 43 countries to a 

customer base of large corporates, 

SMEs, professionals and private 

individuals. 

Sustainable mobility is at the heart 

of our strategy, delivering innovative 

mobility solutions and technology-

enabled services to our customers, 

helping them focus on their everyday 

business.

As the UK Government ramps up 

efforts to improve air quality, fleet 

decision-makers are feeling more 

pressure than ever to make the switch 

to alternative fuel vehicles (AFVs).

Our experts can show how practical 

electric vehicles (EVs) and plug-in 

electric hybrids (PHEVs) are in a 

modern corporate fleet, giving you 

a better understanding of how they 

perform across a variety of driver 

profiles. 

Our understanding of the challenges 

faced by EVs and PHEVs, and how they 

can help make a difference, will give 

you the insight required to integrate 

AFVs within your fleet. 

For more information, download your 

free whitepaper at alduk.press/phev

For more details email: ukmarketing@aldautomotive.com  
or visit: www.aldautomotive.com

“Manufacturers  
can’t provide a 

quote for the cost of 
replacing them (EV 
batteries) because 

they’ve never  
needed to”  

Matt Dale, Energy Saving Trust Fleet Hero 

and Head of Consultancy at ALD Automotive

Advertising feature

are considerably reduced. Also items 

like brake pads are used less because of 

regenerative braking. 

Some manufacturers are now offering 

remote software updates so vehicles 

spend even less time in dealers.

There have been some circumstances 

where insurance companies were reticent 

to insure certain EVs, due to extended 

off-road time in the event of an accident, 

mainly due to lack of parts in the country. 

But even these rare incidences will cease 

as EVs become more mainstream.

Overall, the cost of an EV per mile is 

much lower than for an equivalent petrol 

or diesel model. We have seen WLTP 

results suggesting the cost for electricity is 

75% lower than a petrol equivalent.

QOne driver has advised me that the 

battery deteriorates and therefore 

so does the range – how true is this? 

ATo get the Government grant, 

batteries have to be warranted for a 

minimum of five years and retain 80% of 

their charge for this period.

Battery degradation is a natural 

occurrence. However, so too is clutch wear 

or burning oil in an ICE vehicle.

An EV battery is made up of individual 

cells and on the majority of vehicles 

these cells can be replaced one-by-one, 

negating the need to replace the whole 

battery. Maybe manufacturers can’t 

provide a quote for the cost of replacing 

them because they’ve never needed to.

drivers are to embrace EV technology.  

A few examples:

■ You can charge it when it’s raining!

■ It is no more likely to catch fire than an 

ICE vehicle.

■ They are quick – and not just the Teslas.

■ You don’t need a special driving licence 

to drive one.

■ It won’t cost £10,000 every time there is a 

problem with the battery.

QIs there a different driving style to 

these types of vehicle?

ATo get the most out of an EV, drivers 

do need to learn how to drive and 

charge it properly. For example, they 

need to learn how regenerative braking 

works, realise that harsh acceleration 

will use the batteries quicker than smooth 

acceleration and also plan ahead about 

when and where the vehicle can be 

charged. These smart techniques aren’t 

just for EV drivers though, they’re equally 

relevant to drivers of ICE vehicles.

We have anecdotal evidence that EVs 

offer a more relaxed driving environment 

and a more relaxed driver is less likely to 

have an accident.

QIs it correct that they cheaper to 

run than ICE cars given there is 

little servicing? What about the cost of 

insurance?

AAll vehicles need to be serviced. 

However, due to the reduced number 

of moving parts in an EV, servicing costs 



Van-derived MPV uses a car platform

PEUGEOT RIFTER 

By Simon Harris

he rise of SUVs and crossovers has 
resulted in casualties in other high 
volume car sectors.

Mainstream saloons and hatchbacks 
have declined, and many prefer their 

seven-seaters in a more rugged looking profile.
Peugeot abandoned the MPV (people carrier) 

sector last year with the introduction of the seven-
seat 5008, which came almost a year after the 
3008. Both SUVs and both replacing MPVs.

The van-derived MPV is a more difficult propo-
sition to replace. Passenger versions can’t really 
escape the appearance of being a van with extra 
seats and windows.

Furthermore, the Peugeot Rifter, sister vehicle 
of the third-generation Partner van, follows a 
group-wide template that has also produced 
Citroën and Vauxhall/Opel versions. The opportu-
nity for distinctiveness is rather small.

Dealing with the ‘van platform’ first, the new 
Rifter (and Berlingo Multispace and Vauxhall 
Combo Life) actually uses a car platform, as do 
the van versions.

The PSA EMP2 platform was first deployed in 

T

The Rifter has more of an  
SUV personality in its styling

The Rifter has a lower steering angle

You can open up only the rear  
windscreen, enabling boot access 

without opening the tailgate

FIRST DRIVE

Running cost data supplied by KeeResources (4yr/80k)

the Peugeot 308 in 2013, and has been used for 
many medium and large Peugeot and Citroën 
cars and the larger panel vans and people carrier 
variants.

The technology available makes the Rifter far 
more sophisticated than its Partner Tepee prede-
cessor. 

Included are automatic dipping main beam, 
electronic parking brake, wireless smartphone 
charging, driver fatigue alert, speed limit sign 
recognition, adaptive cruise control, parking 
assistance, lane departure warning and blindspot 
alerts.

And, to differentiate the Rifter from the Vauxhall 
and Citroën equivalents, the Rifter has its version 
of I-Cockpit raised instrument cluster and lower 
steering angle, and Peugeot has given it more of 
an SUV personality in its styling, with a slightly 
more rugged look than the other models.

The silhouette of this trio of vehicles has been 
altered from their predecessors, with a shorter 
bonnet that makes it seem less like a van. This 
has been achieved by moving the A-pillar forward, 
and, while broadly effective, it has a dramatic 
impact on forward visibility.

Drivers need to beware of pedestrians 

approaching crossings and roundabouts as 
people and vehicles will be obscured.

Customers have a choice of a 110PS 1.2-litre 
turbocharged petrol engine, or a 1.5-litre BlueHDi 
offering 75PS, 100PS or 130PS outputs. There will 
be an eight-speed automatic option added to 
some versions later as an alternative to the 
standard six-speed manual.

Petrol and diesel engines are smooth, although 
the diesel auto has a slightly lazier feel compared 
with the manual.

Available as a five-seater, with a seven-seater 
to follow, the range will be joined by a longer 
version in 2019 with more usable luggage space 
when all seven seats are in use.

The front passenger seat-back can fold forward 
offering a load length of 2,700mm with rear seats 
folded on the standard Rifter and 3,050mm on the 
long version.

It’s available with Active, Allure and GT Line 
grades.

The Rifter feels a big step forward from the 
Partner Tepee, and should offer virtually all of the 
important things a medium MPV driver would 
expect, bringing it closer to models such as the 
Renault Scenic and Ford C-Max.

FLEET PICK MODEL 
1.5 BLUEHDI 100 ALLURE

SPECIFICATIONS

P11D Price £21,190

BIK 27%/ £1,144

Class 1A NIC £790

Annual VED £205 then £140

RV (4yk/80k) £5,675/27%

Fuel cost (ppm) 9.04

AFR (ppm) 11

Running cost (4yr/80k) 32.05ppm

CO2 emissions (g/km) 113

Fuel efficiency (mpg) 68.9
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By Simon Harris

yundai has launched an updated 
Tucson for the 2019 model year, 
heralding the adoption of fuel-
saving technology in a mild hybrid 
variant.

Although initially available on the 186PS four-
wheel drive 2.0 CRDi diesel, where it results 
in a 7% improvement in fuel economy and 
reduced CO2 emissions (NEDC correlated), 
the company says it will eventually be rolled 
out on smaller engine diesel variants.

These, where the core of Tucson fleet and retail 
sales will be, are also new for the model year, 
with a 1.6-litre diesel replacing the 1.7 CRDi.

The hybrid system comprises a 0.44kW/h 
48-volt lithium-ion battery, a mild hybrid 
starter generator (MHSG), a LDC converter 
(low voltage DC/DC) and an inverter.

Under acceleration, the MHSG supports the 
engine with up to 12kW of power and cuts fuel 
consumption by reducing engine load. It 
switches automatically between mechanical 
use of the engine and energy recuperation.

The 1.6 CRDi has 115PS in its standard 

H
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Monday/Tuesday Flew to Zilina in 

Slovakia near its Czech and Polish 

borders to drive the all-new, and very 

pretty Kia Ceed. Previous cee’d models 

had an apostrophe. But this has now 

disappeared. Not sure why, either to fit 

better into systems, to save money by not 

sticking on the chrome apostrophe, or 

more likely just to make more sense. 

We drove this five-door C-Sector hatch 

up into the High Tatras and took in the 

spectacular scenery from this 

unremarkable car. Unremarkable, 

because it did exactly what it was 

supposed to, with no surprises. 

It was comfortable, quiet, refined, and 

well put together in every department. 

The European design team has given it 

some nice crisp lines, which make it look 

very modern and bold. 

The new Ceed will certainly get onto 

many user-chooser lists as it is well 

priced, well specced, has high levels of 

safety equipment and good choice of 

economical engines.

Thursday I know you can't always believe 

what you read in the press and the motor 

industry takes the blame for a lot of 

things, but I've just been reading about 

Mexican farmers who are calling on 

Volkswagen to stop using ‘hail-cannons’. 

These machines disperse clouds and 

the resultant lack of rain is destroying 

crops. The cannons are sonic devices that 

aims to disrupt the formation of hail in the 

atmosphere. When hail falls, it damages 

the new cars parked alongside the plant. 

The farmers say this is causing a 

drought. VW has responded saying it will 

take the cannons off automatic and only 

fire them when hail storms approach. 

Surely putting them under cover might be 

a solution? I’m not sure if the cannons do 

stop the rain. But, if they do, can we have 

one up here in Yorkshire … please? 

By Martin Ward, manufacturer 
relationships manager

THINKING CAP

“Ceed was unremarkable 
because it did exactly 
what it was supposed to”

Running cost data supplied by KeeResources (4yr/80k)

FLEET PICK MODEL 
1.6 CRDI 115 2WD PREMIUM

SPECIFICATIONS

P11D Price £27,585

BIK 31%/ £1,710

Class 1A NIC £1,180

Annual VED £205 then £140

RV (4yk/80k) £8,000

Fuel cost (ppm) 10.83

AFR (ppm) 11

Running cost (4yr/80k) 39.71

CO2 emissions (g/km) 130

Fuel Efficiency (mpg) 58.9

version with a six-speed manual transmission 
and two-wheel drive and CO2 emissions from 
129g/km. The high power version has 136PS 
(and CO2 emissions from 125g/km), with the 
choice of a six-speed manual or optional 
seven-speed DCT auto. 

Four-wheel drive is optional on the 136PS 
variant, and the 1.6-litre diesel is earmarked 
to receive the mild hybrid technology next 
spring, which could see CO2 emissions closer 
to 115g/km.

Petrol engines are a normally aspirated 
132PS 1.6 GDI and a turbocharged 177PS  
1.6 T-GDI, both offering CO2 emissions from 
159g/km.

The new seven-inch display audio system 
supports Apple CarPlay, Android Auto and 
Bluetooth. 

Cars equipped with sat-nav have an eight-
inch navigation system, which comes with a 
seven-year free subscription to live services 
including updated information on weather and 
traffic.

Hyundai’s eight-inch touchscreen infotain-
ment system provides 3D maps to exactly 
locate the car’s position. The standard version 
of the Tucson is equipped with a five-inch 
monochrome audio system.

The Tucson was already available with some 
fancy safety and convenience features, including 
autonomous emergency braking, blindspot 
alert, rear cross traffic alert and lane-keeping 
assistance.

The latest version comes with a traffic jam 
assistant for automatic versions called ‘smart 
cruise control with stop and go’, which keeps 
pace with traffic and is capable of coming to a 
complete stop and automaically moving off 
again when the vehicle in front pulls away.

With so many crossovers on the market, it 
can be difficult to gain visibility. 

For what it offers the Tucson remains one of 
the best for value and the new features ensure 
it remains a desirable option.

New model introduces a mild hybrid variantNew model introduces a mild hybrid variant

HYUNDAI TUCSON 

New features ensure 
the desirability of  

the Tuscon



Driving Business magazine
This quarterly magazine is sent to managing directors and finance directors at 
25,000 small to medium enterprises (SMEs) that are running fewer than 50 
vehicles. Focusing on the key elements of running cars and vans, Driving  
Business provides practical advice to reduce cost and improve safety with a 
minimum of time and effort.

Fleet News magazine
The leading business publication for the fleet sector, offering 

insight, analysis, best practice and in-depth profiles of fleets 

and suppliers every fortnight. But don’t take our word for it: 

96% of readers say Fleet News is the most useful fleet 

publication (Fleet News reader survey). Every issue is packed 

with information that helps companies to run efficient and 

effective fleets – and our readership of 16,000 is restricted to 

named decision-makers, running fleets of 10-plus vehicles.

Commercial Fleet magazine
Commercial Fleet offers insight into the world of light commercial 

vehicles and trucks to provide operators with detailed analysis on 

key topics such as operations, safety, remarketing and the envi-

ronment. Case studies in every issue provide best practice advice 

to help you to improve your efficiency. The magazine is supported 

by the commercialfleet.org website and events.

Websites and newsletters

The Fleet News website is an extensive library of best practice advice, fleet 
case studies, news and tools. Compare car and van running costs, check how 
much tax employees will pay and find out which models use the least fuel 
with our easy-to-use tools. We also send Ignition, a monthly newsletter which 
contains car reviews and interviews not included with our print magazine.

Bespoke publications
Magazines, supplements, brochures and digital products are produced for 
commercial partners. These bespoke publications inform fleets about 
companies and topics relevant to their business. They include manufacturer 
and supplier reports, in which Fleet News journalists interview key personnel 
to unearth the developments of interest to fleet operators.

Best practice guides
Special supplements that complement the magazine, our best practice guides 
look at areas that are core to fleet management or which are topical, such as 
electric vehicles. They provide you with the knowledge you need to make the 
right decisions. We also publish reports into the Fleet200, which analyse the 
UK’s biggest fleets, and the FN50 contract hire and leasing sector.

Fleet events
Fleet News events are the biggest and best in the sector. Our annual awards 
night attracts more than 1,500 people; the FN50 Dinner sees 950 leasing, 
manufacturer, rental and supplier companies networking and Commercial Fleet 
Summit provide insight into key areas of fleet operation; monthly roundtables 
enable 10-15 fleets to discuss issues and share solutions.

Fleet Leasing magazine
Fleet Leasing provides insight and analysis to board level executives, senior 
management and regional sales staff at contract hire and leasing companies. 
Its objective is to inform and educate about fleet trends, new models and 
technological developments, once a quarter, supported by a website regularly 
updated with the latest leasing news.



Active brings rugged 
styling but, in terms of 
kerbside appeal, it’s 
fairly docile

Active brings rugged 

FORD KA+

By Simon Harris

he Ford Ka+ range has been boosted 
by the addition of a new Active variant.

Like the Fiesta and upcoming Focus 
Active, it’s based on the conventional 
model, but with rugged styling to 

appeal to slightly more adventurous types, or at 
least those who like to feel they are more adven-
turous.

It joins the Ka+ which has been on sale for less 
than two years, and brings with it a subtle facelift 
to the range.

Both cars are available with a new three-
cylinder 1.2-litre engine, replacing the old four-
cylinder unit Ford referred to as the 1.25, and, 
perhaps remarkably in the current climate, a 
1.5-litre TDCi diesel.

However, Ford expects the diesel (producing 
less than 100g/km in the Ka+) to take just 4% of 
sales.

The rationale behind the diesel is that demand 
is a little higher from other European markets 

T

The Ka+ Active comes with  
Canyon Ridge bronze metallic paint

The steering wheel, which incorporates  
cruise control switches, is unique to the Active

FIRST DRIVE

where diesel is taxed less than petrol, so perhaps 
for some UK customers where diesel would be 
preferred or makes sense, it is now available.

The diesel produces a decent 95PS, making it 
the most powerful engine in the Ka+ range, with 
the new 1.2-litre petrol available in 70PS and 
85PS outputs, although the Active isn’t available 
with the entry-level engine.

As the Ka+ is a little larger than its predecessor 
(it’s derived from the same platform as the fifth-
generation Fiesta rather than the last model’s 
Fiat 500 underpinnings), Ford markets it as a 
value B-sector model below the Fiesta.

But, comparison with rugged versions of 
A-sector cars, such as the Fiat Panda Trekking or 
Suzuki Ignis, are inescapable.

The Ka+ Active features an increase in ground 
clearance from a ride height raised by 23 milli-
metres, an exterior styling kit, a black finish for 
the upper and lower grilles, and roof rails for 
carrying bikes or sports equipment.

The Ka+ Active includes unique 15-inch alloy 

wheels and is available with Canyon Ridge bronze 
metallic paint.

The cabin is enhanced with Active-embossed 
scuff plates and a unique-to-Active leather steering 
wheel design incorporating cruise control switches 
and featuring Sienna Brown stitching.

Front and rear seats feature special fabric 
designs with co-ordinated stripes and matching 
stitching, and all-weather mats for both the cabin 
and cargo area help protect the interior from 
muddy boots.

It’s a pleasant enough drive, without feeling as 
sharp and sophisticated as the latest Fiesta, and 
is surprisingly roomy for a small car.

It should be borne in mind that the Ka+ Active is 
tested to WLTP and NEDC-correlated protocols. 
So, when trying to evaluate it against rivals, you 
might not be comparing like with like.

The Ka+ Active broadens Ford’s sub-SUV 
family, but on pure emotive terms, doesn’t have 
the kerbside appeal of some rivals, and fails to 
bring anything really new to the game.Running cost data supplied by KeeResources (4yr/80k)

FLEET PICK MODEL 
1.2 85 ACTIVE

SPECIFICATIONS

P11D Price £12,730

BIK 26%/£662

Class 1A NIC £457

Annual VED £165 then £140

RV (4yk/80k) £3,400/27%

Fuel cost (ppm) 11.68

AFR (ppm) 11

Running cost (4yr/80k) 26.78ppm

CO2 emissions (g/km) 129

Fuel efficiency (mpg) 49.6
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Audi steps up the 
luxury element on  
its latest SUV

Audi steps up the 

AUDI Q8 

Simon Harris

he increasing number of SUVs 
appearing on our roads over the past 
10 years suggests the market is 
neither saturated, nor has every SUV 
niche been explored.

To underline this Audi is launching a model that 
sits at the top of its SUV family, and although the 
Q8 has a similar footprint on the road as the Q7, 
the new car is more focused on luxury and 
on-road agility.

It introduces new styling themes for Audi SUVs, 
with a more aggressive front end, while echoing 
the new A6 and A7 at the rear with its full-width 
lighting.

Although it shares the same 2,994mm wheel-
base with the Q7, the Q8 is a little shorter and 
lower, with frameless windows and a sleeker 
silhouette more in line with the BMW X6 and 
Mercedes-Benz GLE Coupé.

The entry-level model in the range is S Line 
(Audi expects around 80% of UK sales to be this 

T

The Q8 has a more 
aggressive front end 
compared with the Q7

Two touchscreen displays help  
the driver to navigate and keep cool

FIRST DRIVE

Running cost data supplied by KeeResources (4yr/80k)

variant), with a new Vorsprung grade as a range-
topping version, with many items from the S 
Line’s options list as standard.

Standard equipment on the S Line, which starts 
at just over £65,000 on the road for our 50 TDI 
(although a less powerful diesel will become 
available later and bring down the entry point to 
the range), is fairly comprehensive. There will 
also be a 3.0-litre petrol version with 340PS and 
badged 55 TDI.

The fact that Audi has included a page in its 
press material explaining its new engine designa-
tions that relate neither to power output in PS or 
kW nor to engine size suggests it’s neither intuitive 
nor informative.

Matrix LED headlights, 21-inch alloy wheels, 
adaptive air suspension, Nappa leather and 
Alcantara upholstery, electrically adjustable and 
heated front seats, autonomous emergency 
braking, lane departure warning, all-round 
parking sensors with a rear-view camera, and a 
power-operated tailgate are all included.

Upgrade to the Vorsprung grade (for an £18,000 

premium), and you get 22-inch wheels, upgraded 
leather and front seats, heated outer rear seats 
with 40:20:40 split bench, all-wheel steering, 
Bang & Olufsen audio system, exterior trim 
changes, panoramic glass sunroof, and additional 
convenience and safety systems from the three 
packs optional on S Line models.

The interior includes Audi’s Virtual Cockpit 
configurable instrument display as well as a 10.1-
inch display screen with navigation and secondary 
8.6-inch screen below for ventilation controls. 
Both are touchscreen and provide audible and 
haptic feedback to the touch.

The Q8 is comfortable and more agile than one 
might expect for such a large vehicle, although we 
preferred it in S Line on 21-inch wheels than the 
Vorsprung with larger alloys, which had a greater 
impact on the ride quality and no amount of adap-
tive air suspension could calm it. 

Refinement is as you’d expect in a £65,000 
premium car, and performance from the 286PS 
V6 diesel, which has mild hybrid technology to 
improve fuel economy, is brisk.

FLEET PICK MODEL 
50 TDI QUATTRO S LINE AUTO

SPECIFICATIONS

P11D Price £63,745

BIK 37%/ £4,717

Class 1A 3 £3,255

Annual VED £1,240 then £450

RV (4yk/80k) £21,125/33%

Fuel cost (ppm) 14.42

AFR (ppm) 13

Running cost (4yr/80k) 75.48

CO2 emissions (g/km) 178

Fuel Efficiency (mpg) 43.5



Our most capable off-roader 
yet, is bold Land Rover claim
Our most capable off-roader 

LAND ROVER DISCOVERY 

By Stephen Briers

ogether with the Defender and Range 
Rover, the Discovery is one of Land 
Rover’s iconic jewels – a halo model and 
an indicator of the health of the brand. 

Having been through four regenera-
tions over almost three decades, a new Discovery 
deserves fanfare. 

For series five, launched last year, Land Rover 
dispensed with the numeric suffix that adorned 
the previous two incarnations. The tacit sugges-
tion is this is less an evolution of predecessors 
and more a reinvention.

It takes just one glance to buy into this ethos. 
Gone are the trademark boxy, upright edges at 
front and rear, replaced by curves and wraparound 
lights. The bonnet sweeps back from the grille, 
while an angled C-Pillar visually helps to further 
improve the proportions and rear three-quarter 
visibility. 

It’s sleek – well, as sleek as a seven-seat full-
size SUV can get – less Chelsea tractor, more 
urban warrior.

It is also better to drive. Yes, there is still a large 
dollop of body roll, but it’s not excessive consid-
ering the size and weight (2.2 tonnes) of the car 

T

This full-size seven-seater  
SUV still manages to look sleek

Switches and soft-touch furnishings  
are far more premium than before

FIRST DRIVE

Running cost data supplied by KeeResources (4yr/80k)

and the size of the tyres – 19-inch 255/55. The 
steering is certainly more responsive.

The seats are comfortable, though a touch 
more lumbar support would’ve helped on longer 
journeys, while the Land Rover has upgraded the 
quality of interior materials. The switches and 
soft-touch furnishings are far more premium 
than before, although not quite in the league of the 
Mercedes-Benz GLS-Class or Audi Q7.

We averaged a little more than 40mpg from the 
2.0-litre 240PS Sd4 diesel engine (with auto eight-
speed transmission and four-wheel drive) on 
longer journeys, just 3.5mpg below the official 
figure, although this dropped to a disappointing 
mid-30s on short, about-town trips.

That said, our MY18 car posts CO2 emissions of 
171g/km and 43.5mpg (NEDC); the MY19 has 
199g/km and 37.7mpg (re-tested under WLTP, 
correlated to NEDC) – making our performance 
pretty good against the ‘real-world’ figure.

Land Rover builds its heritage on its off-road 
brilliance and, while we were unable to test the 
Discovery’s mud-plugging abilities for ourselves, 
it has a 900mm wading depth and extensive tech-
nology in the Terrain Response system to keep 
you moving. 

Land Rover claims this is its most capable off-
roader yet. Strong words but there is certainly a 
lot to love about the Discovery; it engenders 
emotions large SUV rivals can only dream about.  

That perhaps explains why its UK sales continue 
to flourish with volumes just below 11,000 last 
year, up 13% on 2016.

However, it’s not all praise. The diesel engine is 
coarse and less efficient than rivals, while the 
middle row of seats is in a 2+1 configuration for 
folding and sliding. The Q7 and XC90 have family-
friendly seats that slide and recline individually.

The biggest frustration is the sat-nav system, 
which requires a sim card (not supplied) to access 
the internet to get live traffic updates. Deprived of 
it, you are blind on long journeys, reliant on a 
passenger with Waze or AA Live Traffic, or the 
accuracy of the overhead motorway warning signs.

It’s a shame because the system is actually very 
good; intuitive to programme with accurate time 
of arrival (on clear roads) and easy-to-follow 
directions.

As to which large SUV is the best, it depends on 
your priorities. The Land Rover is our tip for 
passenger space and comfort. It is undoubtedly 
the best ‘go anywhere’ off-roader. 

FLEET PICK MODEL 
SD4 SE

SPECIFICATIONS

P11D Price £52,490

BIK 37%/£7,769 (40%)

Class 1A NIC £2,680

Annual VED £1,760, then £450

RV (4yk/80k) £19,975/40.64%

Fuel cost (ppm) 15.16

AFR (ppm) 11

Running cost (4yr/80k) 61.96

CO2 emissions (g/km) 171 (199 NEDC correlated)

Fuel efficiency (mpg) 43.5 (37.7 NEDC-corrected)
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Charging the car has  
cost about £10 per week

By Andrew Ryan

he moment I had been 
dreading arrived last 
week. I had to give my first 
domestic electricity meter 
reading since taking on 

our Volkswagen e-Golf long-termer 
three months ago.

Historically, I didn’t use a lot of 
electricity, partly because of my 
widespread use of energy-efficient 
appliances and light bulbs, meaning I 
enjoy low energy bills.

I knew this was going to change due 
to taking on the electric e-Golf, 
especially as I was going to charge it 
almost exclusively at home after using 
it for my 75-mile round-trip commute. 
So, the day before taking delivery of it 
I submitted meter readings to gain an 
accurate insight into what the EV was 
costing me to run.

When I logged into my energy 
supplier’s website last week to give 

T

Electric bill rises steeply but commute is still cheaper 

Running cost data supplied by 

KeeResources (4yr/80k)

* Data supplied by Equa Index

Start End

TEST TIMELINE

my meter reading I feared the worst 
as my online account asked me to 
re-enter my latest figures because 
they were ‘higher than expected’.

On the face of it, it didn’t look great. 
My electricity consumption had more 
than trebled from an average 3.52kWh 
of electricity a day to 13.66kWh, an 
increase equivalent – according to my 
electricity supplier – to running a 
washing machine 14 times a day.

Fortunately for my bank account, this 
sounds more dramatic than it really is. 
In reality, it has meant I’ve used £122 
more electricity in that three-month 
period than I did last year, equivalent 
to around £10 per week.

Had I continued to use my previous 
long-term test car – admittedly a Ford 
S-Max 2.0 TDCi Titanium X AWD 
returning only 40mpg – over the same 
period for commuting, that would have 
cost around £56 a week on fuel. So, the 
EV represents a significant saving. 

The year we’ve spent with the 
Insignia has flown by. It seems like 
it’s just getting into its stride as it 
makes its way back to Vauxhall 
preparing for its second life as a 
used car.

In that time the Insignia has 
provided almost 14,000 trouble-free 
miles, with fuel consumption that 
has seemed to improve away from 
the commute to a genuine 60-plus 
mpg. I know I’ve said it before, but 
it’s remarkable for a car this size 
and with its decent performance.

I remember during Fleet News 
Award judging earlier this year, 
although it didn’t take the win in its 
category (Vauxhall’s poor sales year 
in 2017 played its part), there was 
no end of praise for the Insignia’s 
capabilities.

It makes so many things about  
the ownership experience easy, 
whether it’s steering into a parking 
space, preventing you from straying 
outside the lane marking and into 
danger, swallowing a load of 
luggage on the way to the airport, 
or spending the day pounding along 
the motorway.

I was worried when I first tried 
this SRi VX-Line Nav that there was 
no lumbar support for the driver’s 
seat, but, in the end, it was never a 
problem. The seat comfort and 
support is as good as anything else 
available for the money.

There are more wins than fails 
when it comes to ergonomics, too. 
The process of entering POI 
destinations in the navigation is a bit 
hit and miss, and the voice control 
functions are sometimes 
uncooperative.

But the optional head up display 
has the easiest height adjustment of 
any on the market, and I loved the 
way the heated seat function 
monitors the outside temperature 
so that on cold days they are 
already on.

The Insignia is a far more smartly 
developed and user-friendly car 
than its predecessor, and now that 
I’m seeing more on the roads, I’m 
sure company car drivers and fleets 
are also recognising its strengths.
Simon Harris

VAUXHALL  
INSIGNIA  
GRAND SPORT

AT A GLANCE – THE REST OF OUR FLEET

VOLKSWAGEN E-GOLF
FINALTEST

COSTS
P11D price £32,675

BIK tax band (2018/19) 13%

Annual BIK tax (20%) £850

Class 1A NIC £586

Annual VED £0

RV (4yr/80k) £7,700/24%

Fuel cost (ppm) 3.14

AFR (ppm) 4

Running cost (ppm) 36.42

Power (PS) 136

Torque (Nm) 290

CO2 emissions (g/km) 0

Range (miles) 186

Max speed (mph) 93

0-62mph (sec) 9.6

Current mileage 2,664

SPEC

Mini Countryman Ford Fiesta Škoda Karoq Mercedes-Benz E220D
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His favourite film features an iconic car chase, his top book is 
about racing car design and he would like to head an F1 team
... you could say Ellis is quite keen on all things to do with cars 

A NDR E W  EL L I S 

THE L A ST WORD

T R A N S P O R T  M A N A G E R ,  H A M P S H I R E  T R A N S P O R T  M A N A G E M E N T                       

The advice I would give to my 18-year-old 

self is to step back and assess the best 

way forward, before diving into things 

head first.

A book that I would recommend others read  

is How to Build a Car by Adrian Newey (of Red 

Bull Racing). It’s a fascinating insight into a true 

genius of racing car design.

My hobbies and interests 

are cars, motorsport, 

football (Saints supporter), 

gardening and drinking 

real ales.

I want to be 

remembered as 

somebody who 

was honest, fair, 

considerate and 

cared about 

people.

If I were Prime Minister for the day I would 

do a total restructure of the NHS to ensure 

sustainability for the next 30+ years.

First fleet role I started as a hire 

graduate on the graduate trainee 

programme at an Enterprise Rent-

A-Car branch in Dorset. I became 

branch manager in two years. It 

showed me the importance of 

utilisation. My passion for doing 

things correctly in an ever-

changing and complex industry 

has kept my interest. 

Career goals at Hampshire 

Transport Management To grow 

our external fleet provisions in an 

efficient and sustainable way, 

providing best value to all of our 

customers.

Biggest achievement in business 

Turning a previous loss-making 

and stagnating business into a 

profitable and empowering place 

to work.

Biggest career influence 

Everybody has influenced me in 

different ways, but the greatest 

was my dad.

Biggest mistake in business  

Trusting a customer too much and 

not getting a verbal agreement in 

writing – always get back-up in 

writing, otherwise it’s not agreed!

Leadership style All inclusive, 

trusting and supportive – 

everybody has a part to play and 

the collective is so much more 

powerful than anything I could 

achieve on my own, but people 

need space and encouragement to 

thrive. It’s up to me to provide that 

space and encouragement.

If I wasn’t in fleet I would  

be managing director in a 

manufacturer F1 racing team

Childhood ambition To become  

a car designer, due to the lack of 

imagination in car design between 

1980 and 1990. 

Most memorable driver moment 

Driving across the Alps on a 

touring holiday in a Vauxhall Astra 

Coupe Turbo. Simply unforgettable 

and great fun!

The three vehicles I 

would like in my garage 

are a Ford Shelby 

Daytona, Ford GT40 and 

McLaren F1 GTR.

My pet hate is rudeness 

and a lack of common 

courtesy. 

My first memory associated with a car 

was driving my dad’s Ford Cortina Mk5 

on the beach at Weston-super-Mare.

The pivotal moment 

in my life was losing 

my mum to cancer – 

changed my whole 

perspective on life.

My favourite film is 

Bullitt due to the car 

chase and Steve 

McQueen. Truly iconic 

and a thrill to watch 

over and over.

N e x t  i s s u e :  S t e v e  J a c k s o n ,  m a n a g i n g  d i r e c t o r ,  W h e e l y - S a f e

For further information on any Ford Fleet products or services call the Ford Business Centre on 03457 23 23 23, 
email flinform@ford.com, or visit ford.co.uk/fordfleet

ENHANCEMENTS HELP DELIVER IMPROVED FUEL ECONOMY

Powertrain options for the All-New Focus 

include powerful and highly fuel-efficient 

EcoBoost petrol and EcoBlue diesel 

engines, with CO2 from as low as 91g/km, 

and combined mpg as high as 80.7mpg. 

The powertrain options include a 

further optimised version of Ford’s 

multi-award-winning 1.0-litre EcoBoost 

and new 1.5-litre EcoBoost petrol engine, 

both enhanced with Ford’s industry-first 

cylinder deactivation application for 

three-cylinder engines, which helps 

deliver ultimate fuel-efficiency. 

Standard Auto Start-Stop and a wide 

range of internal enhancements also 

help deliver improved fuel economy.

The new engines are available with 

six-speed manual transmission and a 

new intelligent eight-speed automatic 

transmission controlled using a stylish 

and ergonomic rotary gear shift dial 

which adapts shift patterns to driving 

style. A mild-hybrid option will be 

introduced in 2020.

he All-New Ford Focus is 

more stylish and more 

spacious than ever, with  

new technologies that help 

drivers make light work of 

stop-start traffic; see more clearly in 

the dark; park simply by holding down a 

button; and avoid accidents.

All-New Focus, recently awarded the 

maximum five-star safety rating by 

independent crash test authority Euro 

NCAP, is more comfortable than ever 

before, with new drive modes and 

advanced suspension technologies and 

with connectivity and entertainment 

options include FordPass Connect 

onboard modem, wireless charging, 

voice-activated SYNC 3 with 

touchscreen, and B&O PLAY audio.

■ Evasive Steering Assist, only available 

with Adaptive Cruise Control, uses 

radar and camera to detect slower-

moving and stationary vehicles ahead 

and provides steering support to enable 

drivers to manoeuvre around a vehicle 

if a collision is imminent.

If an accident occurs, new Post-

Collision Braking technology helps  

to reduce the impact of a potential 

secondary collision. 

All-New Focus has changed 

dramatically inside and out. Outside, 

the car is sleeker, more aerodynamic 

and modern. Inside, the All-New Focus 

is the most versatile Focus ever with a 

significant improvement in rear knee 

clearance, rear leg room and front 

shoulder room.

Roomy All-New Focus 
gets top marks for safety

Advertisement feature

T

The All-New Ford Focus comes 
with a wider range of driver 

assistance features

A wider range of advanced driver 

assistance features than on any Ford 

vehicle before is enabled by three radars, 

two cameras and 12 ultrasonic sensors.

Under the umbrella Ford Co-Pilot360, 

they include:

■ Adaptive Cruise Control with Stop & 

Go and Lane Centring on automatic 

transmission and Traffic Sign 

Recognition on all transmissions, 

supported by Lane Keeping Aid and 

Intelligent Speed Limiter technologies.

■ Ford’s Adaptive Front Lighting System 

with new camera-based predictive 

curve light and sign-based light that 

pre-adjusts headlamp patterns for 

improved visibility by monitoring bends 

and – for the first time in the industry 

– road signs.
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138- 91g/km

C02

28% - 22%

BIK

£28,630 - £17,730 

P11D

45.6- 80.7

COMBINED MPG

Offi  cial fuel consumption figures in mpg (l/100km) for the All-New Ford Focus range: urban 36.2-74.3 (7.8-3.8), extra urban 54.3-85.6 

(5.2-3.3), combined 45.6-80.7 (6.2-3.5). Official CO2 emissions 138-91g/km.

The mpg fi gures quoted are sourced from offi  cial EU-regulated test results (EU Regulation 715/2007 and 692/2008 as last amended), are provided for comparability purposes and 

may not refl ect your actual driving experience. Information correct at time of going to print.

Y O U R  F L E E T ’ S  F I N A N C E S  T O T A L L Y  T R A N S F O R M E D

To keep running costs at a minimum the All-New Focus range delivers 

highly competitive low emissions from 91g/km CO2 .  Plus, you and your dr ivers 

will  benefit  f rom a combined fuel  economy of up to 80.7mpg.

Discover more at ford.co.uk /new-focus  or  contact 

the Ford Business Centre:  03457 23 23 23  |  flinform@ford.com
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