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Government ‘must move up BIK
cuts or miss Road to Zero pledge’

2019 tax increase for EV drivers is slowing uptake of ULEVs, warn fleets

By Gareth Roberts
f the Government is to stand a chance of
achieving its Road to Zero pledge of half of all
new cars being ultra-low emission by 2030, it
must bring forward planned reductions in
company car tax rates and provide guaran-
tees it will stay low, the fleet industry has warned.

Company car drivers considering a pure electric
or hybrid car face a three-percentage point
increase in benefit-in-kind (BIK) tax rates from
next April, before rates fall the following year.

The tax cut, from 16% to 2%, from April 2020
for pure electric vehicles (EVs) will save company
car drivers hundreds of pounds a year. For a
Nissan Leaf, for example, a 20% taxpayer would
see their annual BIK bill fall from £1,051 to £131.

BIK rates for hybrid cars will also fall, bringing
savings to thousands more company car drivers
and incentivising uptake further.

On a Mitsubishi Outlander PHEYV, for example,
the annual tax bill will be cut by £150 thanks to
its electric-only range of 28 miles (WLTP) putting
it into a 14% BIK bracket.

The new regime, announced in November 2017,
was designed to incentivise the cleanest cars, but
now stands accused of holding back take-up.

By bringing forward the 2020 BIK reductions, the
fleet industry argues the plug-in market could get
a much-needed boost.

“At a time when the Government is desperate
to encourage plug-in take-up among all drivers,
but particularly fleets as they are the largest
purchaser of new cars, then it is essential that a
tax regime is in place that encourages that
demand,” said John Pryor, the chairman of
ACFO, the fleet representative body.

TAX PAYABLE
2018/19 - £854* (BIK rate 13%)

2019/20 - £1,051* (BIK rate 16%)
2020/21 - £131* (BIK rate 2%)
(*Costs for a 20% taxpayer)
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“They need to support
company car drivers with
lower BIK rates, rather
than increasing them
next year”

Paul Gilshan, Tusker

So far this year, 8980 pure EVs have been
registered, compared with 9,030 in the first eight
months of 2018 - a fall of 0.6%.

However, when taken together with other
ULEVs, Government figures show that 33,792
cars qualified for the plug-in-car grant during
the same period, a 32.6% year-on-year increase.

Last year, 53,203 new ULEVs were registered
in the UK, up 27% from 41,837 units in 2016.

However, they accounted for just 1.7% of all new
vehicle registrations - up from 1.2% one year
previously and 0.9% two years before.

To achieve the Government's ambition for at
least half of new cars to be ULEVs (sub-50g/km
C02) by 2030, registrations would have to rise
30% year-on-year for the next 12 years.

Tusker CEQ Paul Gilshan said: “[Transport
Secretary] Chris Grayling said in July that the
Road to Zero strategy ‘sets out a clear path for
Britain to be a world leader in the zero-emission
revolution - ensuring that the UK has cleaner air,
a better environment and a stronger economy’.

“For the Government to stand a chance in
achieving this, they need to support company car
drivers with lower BIK rates for electric drivers,
rather than increasing them next year.”

Like ACFO, Tusker wants the Chancellor of the
Exchequer, Philip Hammond, to introduce the
new rates a year early when he delivers his
Budget in the House of Commons on Monday,
October 29.

Gilshan said: “Tusker has seen a continued
increase in ULEVs over the past few years, with
9% of new orders now a ULEV. If the ‘cliff-edge’
drop in BIK was brought forward, this growth
would accelerate.”

Tusker has started a petition on the
Government’s website calling for the Treasury to
intervene, while Fleet News is urging the
Chancellor to bring forward the BIK incentives
to October’s Budget through the Fleet Budget
Manifesto (see page 22).

Produced in consultation with the British
Vehicle Rental and Leasing Association (BVRLA)
and ACFO, the manifesto calls on the Govern-

ment to act on a range of fleet-related issues,
alongside the changes to BIK.

They include: Raising ULEV incentives through
a long-term commitment to grants; reconsid-
ering the 4% diesel supplement; realigning BIK to
take account of WLTP-based CO2; and commit-
ting to a longer-term (four-five years) view of BIK.

Fleets can sign up to the campaign at
fleetnews.co.uk/fom2018.

The BVRLA said the planned three-percentage-
point increase in April for ULEVs is “actively disin-
centivising” the take-up of EVs as company cars
and contradicting the ambitions set out in the
Road to Zero strategy.

Gerry Keaney, the chief executive of the BVRLA,
said: “By bringing forward the 2% company car
tax rate for zero-emission vehicles, the Govern-
ment would be sending the right market signal,
stimulating the new and used electric vehicle
market, while at the same time promoting the UK
as a place for inward investment.

“Fiscal policy is a powerful and effective tool to
achieve the Government's environmental goals.
In particular, there is great potential to use fiscal
incentives to leverage the company car market,
which is already a key enabler for the early adop-
tion of new technologies.”

The BVRLA launched its Plug-in Pledge earlier
this year, which called upon the Government to
support greater uptake in electric and hybrid
vehicles through measures such as bringing
forward the plug-in company car tax incentives
(fleetnews.co.uk, July 16).

The pledge aims to see members” combined
plug-in vehicle fleet size go from 50,000 today to
720,000 by 2025. By that time, vehicle rental and
leasing companies will be buying 300,000 plug-in
vehicles a year, representing an increase in the
industry’s share of annual new plug-in hybrid and
pure EV registrations from 36% to 60%.

Mike Hawes, the chief executive of the Society
of Motor Manufacturers & Traders (SMMT), said:
“Industry supports a consistent, long-term
approach to vehicle taxation policy to avoid
market distortion and confusion.

“The automotive sector is firmly committed to a
zero-emission future and is investing billions in
technologies to get there, but this must be
matched by government measures including
technology-neutral incentives, investment into
infrastructure and fiscal and other policy support

For the latest news, visit: RYVNVNY
fleetnews.co.uk/news

to encourage uptake of alternative fuel vehicles.”

Meanwhile, leasing company Lex Autolease is
independently incentivising the take-up of pure
EVs by offering fleet decision makers £1,000 for
each one they adopt (Fleet News, September 20).

The lump sum is available for the first 1,000
customers, whether corporate or private, who
sign-up for a zero-emission vehicle from January.

Lex has 18,000 ultra-low and zero-emission
vehicles onits fleet, including 1,000 pure EVs, but
it believes the move will help it to double the size
of its pure EV fleet.

Ashley Barnett, head of consultancy at Lex
Autolease, said while the company car market
represented fewer than one million cars out of the
31m on UK roads, renewing and replacing those
cars played a vital role on the wider market.

He also believes it is easier to drive the
adoption of ULEVs within the company car
market, rather than through personal contract
hire, for example, due to the way incentives are
currently targeted.

Barnett said visibility of year-three and -four
BIK tax rates, as well as a long-term view of the
plug-in car grant, would also prove vital to
driving the uptake of EVs, echoing the Fleet
Budget Manifesto proposal.

The Government has committed to
maintaining a plug-in vehicle grant in some form
until 2020, but it is expected to announce
changes to the scheme this month.

Barnett said: “I would like to see the £4,500
maintained. If anything has to be reduced, | think
it should be on the hybrid side, because trying to
get as many people into pure EVs as possible is
absolutely the right way to go.

“If you buy or lease a valuable asset for a long
duration - four or five years - you'd also like to
know, with some degree of certainty, what you're
going to be paying without worrying that, part-
way through, something out of your control is
going to drastically impact that monthly cost.
That's where some of the hesitancy of company
car drivers is coming from.”

The lack of rates beyond April 2021 was also
a concern for Matt Dale, head of consultancy at
ALD Automotive. “Once confirmed, this should
give more confidence to company car drivers
looking to switch into ULEVs,” he said.

M For more from Matt Dale on the benefits of
plug-in vehicles, see page 21.
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TAX PAYABLE
1 2018/19 - £954* (BIK rate 13%)

2019/20 - £1,174* (BIK rate 16%)
2020/21 - £1,027* (BIK rate 14%)

(*Costs for a 20% taxpayer)
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OPINION POLL

Are increases in benefit-in-kind
tax influencing vehicle choice?
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The results of our poll suggest
that benefit-in-kind (BIK) tax rises
are playing a major role in vehicle
choice. Just 1.5% of respondents
said BIK had no influence at all on
car selection. Fleets have faced
year-on-year increases to
company car tax, with rates set to
climb by three percentage points
next year (see opposite). Fleet
News is urging the Government to
protect this valuable benefit by
giving fleets greater certainty
over future rates.

This week's poll: Since September,
have you seen any improvement in
lead times for cars?
fleetnews.co.uk/polls

MOST COMMENTED
ONLINE

Electric
cars could
get green

number
plates

fleetnews.co.uk/news

ERAGE
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PRICES

Diesel (ppl) 132.53 %
Unleaded (ppl) 129.50 4
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fuel-cost-calculator
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Gerry Keaney, BVRLA chief
executive, said attracting fleets
was ‘a natural evolution’

BVRLA membership plan sparks
concerns over conflict of interest

ACFO and ICFM are wary about move to admit end-user fleets from January

By Gareth Roberts
he ability of the British Vehicle Rental
and Leasing Association (BVRLA) to
represent both  suppliers and
customers has been called into
question after it opened its
membership to end-user fleets.

Established in 1967 as the UK trade body for
companies engaged in vehicle rental, leasing
and fleet management, the association now
wants to also represent fleet operators.

Gerry Keaney, the chief executive of the
BVRLA, said it was a “natural organic evolution”
to invite fleet operators to join the ‘BVRLA family’.

“By representing car, van and truck fleet
operators, we are in a unique position to
strengthen our industry representation, provide
deeper industry insights and be a louder voice of
influence when protecting the interests of the
fleet sector,” he said.

“The issues faced by the industry have never
been more complex. An ever-changing
regulatory environment, fast-paced technolog-
ical developments and the social, political and
economic uncertainties of Brexit all keep
policymakers busy.

“We are working hard, in collaboration with
other trade bodies and fleet organisations, to
ensure that the voice of fleets is heard loud and
clear when policymakers are making decisions
that affect the industry.”

However, ACFO, the fleet representative trade
body, told Fleet News that the BVRLA' intention
to put a foot in both camps would result in a
conflict of interest.

John Pryor, the chairman of ACFO, said: “As
the BVRLA name suggests, it represents vehicle
leasing and rental companies. ACFO can see
that, at times, there is bound to be conflict when
an organisation attempts to represent both
suppliers and customers in the same industry.”

Some fleet operators shared ACFO's concerns.
Paul Tate, commodity manager at Siemens, said:
“[The] BVRLA is linked to the supply chain and

“There is
bound to be
conflict when
an organisation
attempts to
represent both suppliers
and customers”

John Pryor;, ACFO

focuses on the interests of that body. | struggle to
see the benefits this approach would bring.”

Another big fleet operator, who wished to
remain anonymous, wondered how the trade
body could fairly represent fleet operators’
concerns on end-of-contract charges, for
example. It just doesn't make sense,” she said.

Fleet management training organisation, the
Institute of Car Fleet Management (ICFM] -
which works closely with both ACFO and the
BVRLA - also expressed its doubts.

Three years ago, the ICFM agreed to forge
closer links with ACFO to promote the benefits
of professional fleet management and the
importance of training and education.

On hearing about the BVRLAs plans, Paul
Hollick, the chairman of the ICFM, said:
“Another subscription for fleet managers would
not be ideal unless there is a significant benefit
of membership over and above the bodies
acting across the fleet industry today.

“I believe that fleet managers are best served
by a dedicated body to represent their interests
and lobby the Government accordingly. For car
fleet operators, ACFO does an incredible job in
this regard.”

The BVRLA announced it would open its
membership to end-user fleets, from January
2019, at the annual Fleet Industry Forum,
organised by BT Fleet Solutions (fleetnews.
co.uk, September 21).

Jay Parmar, the director of policy and
membership at the BVRLA, told delegates that
having met with fleet decision-makers, while
discussing plans for clean air zones with local
authorities, it could ensure fleet views are heard
at the highest level of Government. “We think we
can make that voice louder;” he said.

The BVRLA represents more than 900
organisations, working with governments,
public sector agencies, industry associations,
consumer groups and other stakeholders
across a range of road transport, environmental,
taxation, technology and finance-related issues.

Its members are responsible for a combined
fleet of almost five million cars, vans and trucks
on UK roads - one in eight cars, one in five vans
and one in five trucks.

ACFO has worked closely with the BVRLA on
numerous issues, holding joint discussions
on topics of common interest and making
co-ordinated representations to government
departments and other organisations.

“Most recently,” said Pryor, “that has included
the BVRLA taking part in ACFO's successful
campaign for an advisory electricity rate for all
plug-in cars to be introduced by HMRC and, only
last month, both organisations jointly attended a
pre-Budget meeting with HMRC, HM Treasury
and Department for Transport officials.”

Established more than 40 years ago, ACFO's
membership includes most of Britain's major
fleets as well as many drawn from the
SME sector.

Pryor concluded: “ACFO will continue to
represent the independent voice of the fleet
operator; while also continuing to work in
partnership with other industry organisations,
which include the BVRLA and ICFM, with whom
it also has strong links.”
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German ‘circle of five' Investigated
over emission technology collusmn

Prewous case cost truck manufacturers bllllons of pounds in EC flnes

By Gareth Roberts
he VW Group, BMW and Daimler
could face hefty fines if found guilty
of collusion in the development and
roll-out of technology for cleaner cars.
The European Commission
revealed that the German carmakers were the
subject of a formal investigation last month (fleet-
news.co.uk, September 18).

Information already seen by antitrust
investigators suggests that the BMW, Daimler
(Mercedes-Benz) and Volkswagen Group's VW,
Audi and Porsche - labelled the “circle of five” by
investigators - held meetings where they
colluded to limit the development and roll-out of
certain emissions control systems for cars sold
in Europe.

Competition ~ commissioner ~ Margrethe
Vestager said: “If proven, this collusion may
have denied consumers the opportunity to buy
less polluting cars, despite the technology being
available to the manufacturers.”

Six truck manufacturers were recently fined a
total of €3.8 billion (£3.4bn) for coordinating the
pricing of new technologies needed to meet
stricter emission standards and when they
would be introduced.

Investigators in that case found the collusion
had lasted for 14 years, from 1997 until 2011,
when the Commission raided the firms.

Following its investigation, Daimler was fined
€1.08bn (£970 million), DAF €752m (£672m),
Iveco €494m (E442m), and Volvo/Renault €670m
(£600m] by the Commission in 2016.

Scania decided against settling with the
Commission and was fined €880m (£787m) for
being a member of the cartel the following year.

However, truck manufacturer MAN, which had
initially revealed the cartel’s existence to the
Commission, received immunity and avoided

being fined.

Volvo/Renault, Daimler and Iveco also
co-operated by providing evidence and so had
their fines reduced.

8 October4 2018 fleetnews.co.uk

consumers the
opportunity to
buy less polluting cars”

Margrethe Vestager, European Commission

In relation to the latest antitrust investigation,
Volkswagen and Daimler have claimed whistle-
blower status, which would see both avoid
any fines.

The Commission first revealed antitrust
regulators were investigating possible collusion
among German carmakers following a tip-off,
last year (Fleet News, August 3, 2017).

In October, it confirmed the offices of several
German carmakers had been raided by
investigators.

Allegations in the German media at the time
suggested that the carmakers agreed to limit the
size of AdBlue tanks, in order to save costs and
space.

A selective catalytic reduction (SCR] system,
AdBlue filters some of the most harmful
emissions from diesel engines.

Before the agreement, some of the carmakers
were testing AdBlue tanks as large as 35 litres,
that could clean emissions for up to 18,500 miles.
Butin 2006 the carmakers agreed to limit AdBlue
tanks to just eight litres, which can effectively
clean emissions for fewer than 3,700 miles, the
report alleged. Carmakers declined to comment
on the claims.

In launching a formal investigation, antitrust
investigators have now confirmed that they are

investigating whether the companies colluded to
limit the development and roll-out of SCR
systems to reduce harmful nitrogen oxide
emissions from passenger cars with diesel
engines.

They will also be looking at whether the five
German manufacturers did the same with
so-called ‘Otto’ particulate filters (OPFs), which
reduce harmful particulate matter emissions
from passenger cars with petrol engines.

The Commission says that the investigation will
aim to establish whether the conduct of BMW,
Daimler and VW violated EU antitrust rules that
‘prohibit cartels and restrictive business
practices, including agreements to limit or
control technical development”.

However, it said: “At this stage, the Commission
has no indications that the parties coordinated
with each other in relation to the use of illegal
defeat devices to cheat regulatory testing.”

The Commission also alludes to other topics
discussed by the carmakers, which will not form
part of the investigation. “Numerous other
technical topics were discussed, including
common quality requirements for car parts,
common quality testing procedures orexchanges
concerning their own car models that were
already on the market,” it said.

“The circle of five also had discussions on the
maximum speed at which the roofs of convertible
cars can open or close, and at which the cruise
control will work.

“Cooperation also extended to the area of crash
tests and crash test dummies where the car
companies pooled technical expertise and
development efforts to improve testing
procedures for car safety.”

At this stage, the Commission says it does not
have sufficient evidence that these discussions
between the carmakers constituted anti-
competitive conduct that would merit further
investigation.

EU antitrust rules leave room for technical
cooperation aimed at improving product quality.
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Don't forget traditional customers
In rush to PCH, warns Arval MD

Personal leasing grew 14% in the first quarter of 2018, says BVRLA

By Sarah Tooze
rval's UK managing director,
Miguel Cabaca, has warned
leasing companies not to lose
sight of the traditional corporate
customer despite the growing
appeal of offering personal contract hire (PCH).

The number of leasing companies entering
the personal leasing market has increased
rapidly over the past year, with all of the FN50
top 10 offering some type of PCH arrange-
ment. The British Vehicle Rental and Leasing
Association (BVRLA] reported a 14% increase
in personal leasing in the first quarter of 2018,
in contrast to a 1% overall decline in business
leasing (see Fleet News, July 26).

Arval itself has offered PCH for a few years
(via its broker network and direct sales
operation to the SME sector) and has recently
begun offering nearly new vehicles via PCH
(Re-Lease] and a range of private lease
options for employees of its corporate clients
(under the ‘Arval for Employee’ banner, see
Fleet News, March 8).

This has meant that the drivers of corporate
customers have become “a key stakeholder in
their own right”, Cabaca told delegates at the
recent International Auto Finance Network
(IAFN) conference.

Serving consumers has brought a number
of challenges as leasing companies have had
to adapt to Financial Conduct Authority (FCA]
regulation and ensure they have sufficient
resources in their legal and compliance
department, as well as adjust their teams’
skill sets to communicate to customers in the
right way.

“Private  customers require different
skill sets in terms of communication skills, the
way you approach them,” said Cabaca.

“Communicating with a driver who is part of
a company car scheme versus a private
customer that has chosen their car and is
paying for their car, you may say 80% of the
contact is the same, but there’s 20% which is
very different.”

Digital tools are also key, he said: “You have

“Everyone s interested in
mobility, everyone is interested
in PCH, new segments,
that's quite sexy”
Miguel Cabaca, Arval

to understand you are facing a very
different customer.

“One is a driver that is sitting at a company
looking at a laptop in the morning, trying to go
through the company car scheme possibilities
and choosing their own car. Another one is a
consumer - alongside our options, they have
brokers, they have different dealers, they have
different manufacturers, so we're up against
a very different competition. You have to be
extremely good in the way you have your
digital tools set up.”

Although leasing companies are adapting
their businesses to suit consumers, Cabaca
believes they must also continue to develop
new services to support traditional customers.

“When you see a lot of things changing in the
market, there is a risk you actually forget your
traditional customers,” he said. “Everyone is
interested in mobility, everyone is interested
in PCH, new segments, that’s quite sexy.

“The problem is we do have traditional
customers that are struggling because of

everything that is happening and we still have
to keep in mind that those traditional
customers are absolutely key to the strategy
in the future.”

He suggested that fleet managers should be
considered “superheroes” because they are
“up against an extremely complex
background” with the challenges caused
by the Worldwide harmonised Light vehicle
Test Procedure (WLTP), uncertainty around
future benefit-in-kind (BIK) taxation and clean
air zones.

“When we try to sit down and have a
projection of a fleet for the next four years, it's
extremely complicated to know exactly
what will be coming, even in the next two
years,” said Cabaca. “It's a very painful and
difficult exercise.”

However, he suggested that leasing compa-
nies have a role to play in supporting the
transition to a greener’ fleet by doing things
such as supporting infrastructure develop-
ment and using telematics to improve results.
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Drivers face insurance and licence
red tape’ in event of no-deal Brexit

Fleets may need international permits and insurance green cards' to drive in EU

By Tom Seymour
leets and drivers may need interna-
tional driving permits (IDPs] and
insurance green cards’ to drive or rent
a vehicle in Europe if the Government
fails to secure a deal on Brexit.

While UK driving licences are currently valid
in the EU, a Department for Transport (DfT)
paper has said an IDP may be required after
March 29, 2019.

For insurance, UK drivers currently only need
a passport and driving licence when crossing
any borders within the green card-free circula-
tion area - which covers the EU plus Andorra,
Serbia and Switzerland - but there is no
guarantee the exemption will continue past
March. The green card’ proves that a driver has
the minimum insurance cover needed in the
relevant country.

Pauline Bastidon, the head of European policy
at the Freight Transport Association (FTAJ, said
introducing IDPs would create “an array of red
tape and paperwork” for businesses. The FTA
is urging the Government to strike a deal with
the EU to avoid creating delays and confusion
for the logistics sector.

Bastidon said: “While it is encouraging to finally
see some of the Government's plans for a
no-deal Brexit, which provide helpful
clarifications in some areas, there are still key
processes to be agreed if the UK logistics sector
and ‘just-in-time” economy is to be protected.

“Of real concern is that these IDP permits
would not be available to purchase at every post
office, (the DfT paper suggested 2,500 outlets,
rather than the full network), and will not be on
sale until February 1, 2019, leaving operators
precious little time to undertake the necessary
administration ahead of Brexit day itself.”

Ministers have confirmed that EU drivers will
not require an IDP to drive in the UK after Brexit.

An IDP is a multi-language translation of a
driving licence that is required or recommended
in about 140 countries. To complicate matters
further, there are two types of IDP required by
EU countries. Each is governed by a different
United Nations convention - the 1949 Geneva
Convention and the 1968 Vienna Convention.

The 1949 convention IDP lasts for 12 months
and is recognised in Ireland, Spain, Malta and
Cyprus. For driving in all other European
countries (including Norway and Switzerland)
after Brexit, a 1968 convention IDP is valid for
three years, or for however long a driving
licence is valid, if that date is earlier.

The UK ratified the 1968 convention on March
28, 2018, as a part of its EU exit preparations.

The cheapest way to obtain an IDP is at a Post
Office - there is no online alternative. Drivers pay
£5.50 an application and have to fill out a form,

12 October4 2018 fleetnews.co.uk

supply their existing licence, proof of identity and
a passport photo. It takes about five minutes and
the documents are handed right back.

The start date of the IDP can be delayed by
up to three months from application.

A spokesman for the Post Office told Fleet News
it is working with the Government to deliver an
enhanced service if and when required.

She said: “Part of this work is looking at how

&

“There are still key
processes to be
agreed if the sector
Is to be protected”

Pauline Bastidon, FTA

The UK Government hopes to
secure an agreement with EU
leaders before November

we could provide the service through
thousands of additional locations in our branch
network, to enhance accessibility for our
customers if needed.”

The Post Office declined to comment when
asked if an online IDP service would be
available for drivers and businesses.

Insurance green cards are currently free, but
insurance providers can decide to recoup
production and handling costs by increasing
their administration fees.

A spokesperson for The Motor Insurers’
Bureau, which is responsible for issuing green
cards in the UK, said: “Preserving the current
system post-Brexit should be achievable and
encouraged given that there are already other
non-EEA countries which are no longer green
card compulsory’.”

Drivers without a valid IDP may be turned
away at the border or face other enforcement
action, such as fines, which vary by country.

Fleet News asked daily rental companies how
these potential changes would affect fleet
customers and their business. Avis declined to
comment, while Europcar said it would “apply
the law applicable at the time”.

A spokesperson for Sixt said: “How these new
rules will be structured in the case of a no-deal
Brexit is not yet clear.

“Nevertheless, we cannot imagine that access
to rental cars will be significantly more difficult
for UK citizens in the EU - and vice versa.”

The UK Government hopes to secure an
agreement with EU leaders later this month.

ABAX

Made the wrong choice?

CHANGE YOUR VEHICLE
TRACKER FOR FREE

Get ABAX for free until your current subscription ends*

CHANGE
YOUR TRACKER
FOR FREE!

With ABAX Triplog you get:

¢ Self-installable hardware so your fleet stays on the road
e Roaming SIM card for the strongest most reliable signal
e 24/7 access from any web-enabled device

7 year data storage warranty to meet HMRC compliance

Free life-time product warranty

24/7 customer support

*ABAX FOR FREE - If you prefer our solution, start using it today for free for up to 12 months

Call us on 01733 698 888, text TRIPLOG to 88440 or visit our website
to find out more: www.abax.co.uk/abaxforfree
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WHQO'’S DRIVING

You may have
some hidden risks
if your employees

are driving their
privately-owned
cars for work.

DISCOVER MORE
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Telematics systems: ‘It's what
you do with the data that counts’

Fatal bus crash ‘may
prompt compulsory
telematics law’

Onboard system flagged problems with driver’s
behaviour before crash that killed two, court told

By Tom Seymour

fatal bus crash in Coventry city
centre in October 2015 could
prompt new regulations to make
telematics and driver behaviour
monitoring compulsory in public
service fleets and HGVs, according to law
firm Stephensons.

Birmingham Crown Court last month found
that Kailash Chander (80}, a driver for Stage-
coach subsidiary Midland Red South, was
driving dangerously when he caused the
deaths of Rowan Fitzgerald and Dora Hancox.

Prosecutors said he mistook the accelerator
for the brake before the crash.

He had previously been sent eight warning
letters about the standard of his driving after a
telematics system fitted to the company’s vehi-
cles, which monitored braking, acceleration
and speeding, flagged up poor driver behaviour.

Chander was involved in four other driving
incidents in the previous three years.

Additionally, he missed a one-to-one
meeting to address concerns over his driving
because “his bosses needed him to be out
driving”, and he was allowed to continue with
his work until the fatal collision.

Chander, who was diagnosed with dementia
after the crash, was judged unfit to plead or
stand trial at Birmingham Crown Court and
jurors were not asked to return verdicts of
guilty because the defendant was mentally
unfit to take part in the hearing. They were
instead invited to rule on whether Chander
had carried out the acts alleged.

Stagecoach had already pleaded guilty to
two charges under the Health and Safety at
Work Act in September 2017.

These included failing to ensure the safety
of employees and failing to ensure members

of the public were not exposed to risks to their
safety arising out of the driving of public
service vehicles (PSVs).

Stagecoach will be sentenced on November
26 and faces an unlimited fine.

Paul Loughlin, a solicitor at law firm
Stephensons, said the Traffic Commissioner,
the government body responsible for
licensing and regulating operators of HGVs,
PSVs and local bus services, does not yet
consider telematics systems a compulsory
requirement, but this could change.

He said: "As in this case, operators can be
prosecuted for ignoring clear and indisput-
able issues relating to health and safety defi-
ciencies highlighted by telematics systems.

“Regulatory action might also come before
the Traffic Commissioner as a result.”

Peter Millichap, marketing director at
Teletrac Navman, a telematics provider; but
not the supplier Stagecoach was using, added:
“It's what you do with the data that counts. It's
critical that operators proactively manage the
telematics data they have at their disposal,
from driver behaviour behind the wheel to
monitoring driver hours, in order to identify
potential issues and enforce best practice.”

The court heard that the four driving
incidents Chander had been involved inincluded
one in 2012 when he struck street furniture and
one in 2013 while pulling into a bus stop.

The other two crashes happened at
Stagecoach depots, with Chander driving into
another bus on one occasion and a gate on
the other.

At Midland Red South, the telematics data
was available to management, with drivers
needing to reach a rating of 20 events or
below to get a cash incentive payment.

Chander’s ratings ranged between 32 and

"Operators
can be
prosecuted
for ignoring...
health and
safety deficiencies
highlighted by telematics”

Paul Loughlin, Stephensons

87, and every score that went over 50 resulted
in a warning letter.

Following one of these high scores, Midland
Red South sent a letter to Chander saying that
his driving would be monitored - possibly with
someone joining him on board his bus - and
a one-to-one meeting would take place.

Seven months before the incident, Chander
was referred to the company’s driving school,
which sent an anonymous assessor to report
on his driving.

The instructor said the journey was uncom-
fortable and erratic and would not have been
good enough to pass an initial driving test.

In August 2015, Chander received a letter
with a breakdown of his scores from four
previous weeks which were 59, 87, 87 and 59.

The court was told that the usual weekly
hours for a driver were 39 or 42 hours, but in
the week leading up to the crash, he had
worked for more than 70 hours.

Jurors were also shown CCTV footage of
Chander, who struggled to punch a ticket
moments before the crash as his hands were
shaking, steering the bus as it drove over a
pavement into the supermarket where the
collision took place.

Defence lawyers acting for Chander had
argued his conduct was careless [rather than
dangerous] because it did not fall far below
the standard expected of a competent driver.

Fleet News asked Stagecoach if it will be
making any changes to its policies around
telematics, driver monitoring and driver
training as a result of the case.

A spokesman for Midland Red South said:
“None of us at our company will ever forget
the terrible events of October 3, 2015.

“We are deeply sorry for the heartache of
those affected, particularly the families of
Rowan Fitzgerald and Dora Hancox.

“We have made it our continuing priority to
work very closely with the authorities to help
fully understand and learn detailed lessons
from what has happened.

“The court hearing has been an important
part of that process. We intend to comment
further at the end of the case after the court
has made its decision.”

The Traffic Commissioner told Fleet News it
was up to the Department for Transport (DfT)
to consider a revision to regulations in the
wake of the trial.

The DfT was approached for comment, but
failed to reply before Fleet News went to press.
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Running my own production company, I'm always on the road
between locations. The All-New Ceed is fantastic to drive, has
plenty of space for all my equipment and the Blue Flame colour
is great for making me stand out on set!

Jak

/ Entrepreneur
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G, cmissions 132-99 g/km. MPG figures are official EU test figures for comparative purposes and may not reflect real driving results. The
q NEDC Equivalent data presented here is for limited comparison purposes only and cannot be compared with other test data such as NEDC
YEARWARRANTY

or WLTP. For more information about WLTP please refer to kia.com/uk. Model shown All-New Ceed ‘First Edition’ 5dr 1.4 T-GDi 138bhp
6-speed manual ISG at £25,750 including premium Blue Flame paint at no extra cost. All-New Kia Ceed range available from £18,295.

QuALITY REDEFINED | Specification varies across the range and is subject to change without notice. 7 year /100,000 mile manufacturer’s warranty.
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FH From £18,075 Y

Up to 78.5 MPG From 99 g/km

Contact the Kia Business Team on 0800 975 0088 for a quote today.
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COMMENT

THEBIG
PICTURE

By Stephen Briers, editor, Fleet News

No sooner had we suggested that
ﬁ some fleets view their leasing
s providers with suspicion - or at
least not with wholehearted and
unreserved trust - (Big Picture,
September 20) than the news
broke that the British Vehicle Rental and
Leasing Association (BVRLA] was opening its
membership to fleet operators.

In some ways, this makes a lot of sense. The
BVRLA has a strong - and strengthening -
relationship with key government offices,
including the Treasury, HMRC and the
Department for Transport. An ability to
represent the views of the entire fleet sector
will be compelling for time-poor ministers.

Currently, industry representation is made by
a combination of any or all of the following:
BVRLA, ACFO, Society of Motor Manufacturers
and Traders, Freight Transport Association
and the Finance and Leasing Association.

ACFO is, as you may expect,
pretty unhappy about it”

The BVRLA says its members encouraged it
to take this decision, although | believe the Fleet
Manifesto meetings we ran with ACFO before
the 2015 general election helped to sow the
seeds. They opened the BVRLAS eyes to the
opportunities in bringing together leasing, rental
and fleet operators to discuss common ground.

However, move away from lobbying and into
the detail of business relationships and you
find many points of divergence. How will
BVRLA tread a line between the two?

End-of-contract charges, price creep,
disagreements in service levels - the
criticisms aimed by fleets at leasing
companies are not inconsequential.

Then there is the impact on ACFO. The news,
announced by BVRLA director of policy and
membership Jay Parmar at a BT Fleet
Solutions event, came as a complete surprise
and ACFO is, as you may expect, pretty
unhappy about it (see News, page 7).

We expect the BVRLA to initially target the

ROAD SAFETY

Speed is not the problem

Martin H wrote:
Having read ‘Police chief call for zero

by a speeding driver, but she was
killed because that driver was driving

EU INVESTIGATION

Are directors just taking
what they can?

Derek Webb wrote:

Having read 'BMW, Mercedes and VW investigated over
emissions collusion’ [fleetnews.co.uk, September 18],
the investigation into the German brand OEMs is an
awful event that further demonstrates the mentality of
modern board directors working in industry today.

When we understood what was happening in
“institutions” prior to the 2008 crash it was shocking
but showed naivety on my part.

The recent revelations of executives” bonuses in all
industries hitting millions without the company
numbers to explain them is a further representation of
modern business methods - take as much as you can
now, using almost any route necessary.

| sincerely hope that the German investigation comes
to nothing, but | fear it will be another shame on our
industry leaders.

ELECTRIC VEHICLES

More plug-in
incentives needed

Gordy wrote:

Having read ‘Government announces £106m
investment in EV development’ (fleetnews.co.uk,
September 11), the Government could start by
scrapping the £300 tax disc for the first five years
of ownership for EVs over £40,000.

It is by their very nature that EVs cost more
money when new to pay for the R&D that has
gone into them. But it is very premature to be
charging so much for a road fund licence for EVs
when the Government is trying to promote them.

Abolishing tax on EVs, even abolishing VAT on
EVs, would be putting money where the
Government's mouth is.

tolerance on speeding not achievable’
(fleetnews.co.uk, September 11),

| can't believe this is being discussed
in the way it is.

The speed limits we have on our
roads were set 50 years ago when a
crumple zone was usually your
ribcage. Cars and safety have
progressed massively year-on-year to
put the ratio of cars on the road and
the miles driven to the number of
serious accidents and fatalities to
what must be an all-time low.

Driving will always be dangerous
and accidents will always happen.

A family member of mine was killed

over the legal limit and on the wrong
side of the road.

The fact that he was allowed to
drive less than five years later is the
real crime.

As much as | applaud what the
spokesperson from Brake is trying to
say, speed is not the root cause of the
accident any more than tyres are the
reason people drive off the road.

Lane departure aids, adaptive cruise
control and city braking technology
are the things that this specific charity
should be concentrating on, instead of
their unimaginative approach to
motoring safety.

H The editor’s pick in each issue wins a £20 John Lewis voucher.

VEHICLE FUNDING

Explain WLTP changes clearly

Earlybird wrote:
Having read ‘Leasing companies are
taking advantage of WLTP

CONNECTED VEHICLES

Coverage not as good
as it used to be

The Engineer wrote:

Having read ‘Patchy mobile coverage an issue for
connected cars’ (fleetnews.co.uk, September 18}, we
see this a lot with our telematics from dash-top sat nav
units. The signal is lost sometimes for so long that the
devices can't buffer for long enough and catch up

properly when back in range.

The data captured can often be a bit ropey, with
confused arrival and departure times being common.

| see the signal indicator crossed out surprisingly
often. It's strange, because | remember in the ‘old days’
when we had fixed bespoke car-phone installations and
proper phone antenna on cars, you could talk for ages
without interruption. These days it seems harder.

HAVE YOUR SAY

UK fleet managers group

fleetnews(dbauermedia.co.uk

HYBRID VEHICLES

Hybrids not driven
economically

Nigel wrote:
Having read
‘Commuting in an
EV or hybrid could
‘slash’ fuel costs’
(fleetnews.co.uk,
September 13), a
fair few of the
hybrids | see on
the motorway are -
usually passing me at speeds in excess of 70mph.
That suggests to me they are purely chosen to
save benefit-in-kind tax and, rather than being
good for air quality, they are detrimental to the
environment, consuming uneconomical amounts
of fuel from their inappropriate engine for such a
driving style.

fleetnews.co.uk
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Driver training
doesn’t have
to hurt...

e

g "ACCIDENTS HURT EVERYONE
PEOPLE, FAMILIES, BUSINESS

S MORE IMPRRTANTLY, OUR STAE
S GO HOME TO\THEIRS.

&

. B

Up to a third of all road traffic accidents involve someone who is at work at the time.

accidents don’t
have to happen

It doesn’t have to be like this. Here at RoSPA we understand that every business is
different. That’s why our fleet training courses are tailored to meet your drivers’ specific
needs. That way, big or small, working day or night, you can be sure that your drivers

are receiving the most relevant, high quality training — wherever you are in the world!

L A fHlin]

www.rospa.com

0121 248 2233 | enquiries@rospa.com

COMMENT

NUMBER PLATES

Lack of quality
controls concerning

By Martyn Nash
There are almost 39 million licensed vehicles on UK
roads, each carrying a unique identifier. In an age
of cameras policing every movement, it is critical in
terms of law enforcement and the payment of charges.

But with around 9,000 Automatic Number Plate Recognition
(ANPR) cameras photographing 25-40 million plates each
day, the Government's independent surveillance camera
commissioner Tony Porter has suggested up to 3% could be
‘misreads’. What's more, around 12% of number plates on
UK roads are cloned due to a failure by sellers to undertake
due diligence on customers.

One of the main reasons why British Standards is due to
introduce new number plate regulations - BSAU145e - is to
improve the readability and reflectivity of the identifier by
ANPR cameras.

Yet, as a supplier of some 1,200 pairs of plates a day to fleets,
we fear the market, which should play such a critical role in
enforcement, is broken. If it was working as it is supposed to,
there would be no requirement for BSAU145d to be replaced.

There are just a handful of major number plate manufac-
turers producing components and finished products that then
filter down to a plethora of sub-producers ranging from
established High Street retailers to ‘bedroom sellers’. They
do not necessarily comply with any standard, but are looked
over by the British Number Plate Manufacturers’ Association,
and effectively self-certify to British Standards.

Subsequently, there appears to be a lack of control as
to the quality of raw materials used in number plate
manufacturing, and no licensing of end-sellers. This lack of
control, verification and policing of the entire UK vehicle
number plate market should alarm the entire fleet industry.

Introduction of BSAU145e should be the launch pad for total
enforcement of vehicle number plate regulations - potentially
by the DVLA - that embraces independent testing and
certification of product conformity and not self-certification,
which some major producers are demanding.

My concern regarding self-certification is that the
product tested and certificated may not necessarily
be of a comparable standard to that sold.

“The lack of control, verification
and policing should alarm the
entire fleet industry”

Martyn Nash
chairman of VGroup
International

head of consultancy
for ALD Automotive

For more fleet
opinion from the
industry, visit
fleetnews.co.uk/
opinion

ELECTRIC VEHICLES

Plug-in benefits
‘undeniable’

By Matt Dale
The debate about electric vehicles (EVs) is running
out of excuses. Simply put, the financial benefits
are now undeniable, and we no longer need to
debate the environmental benefits, particularly after the
summer we have had and recent reports on climate change.

While manufacturers are working hard to improve their EV
offerings, the push from legislation and taxation incentives
are also making these vehicles more attractive. With the
launch of the first of the clean air zones just over a year away,
fleets need to act now to make sure their staff mobility
policies remain viable into the future.

Yet, the switch to EVs has been slow. It seems that the last
remaining obstacles centre on the battery range and the
charging network. But this is simply filled with red herrings.

Firstly, our own research - a real world PHEV trial
conducted last year using data compiled by ProFleet - has
shown that over three-quarters of daily journeys could
be completed using EVs. This is increasing all the time as
more vehicles enter the market with ranges exceeding 125
miles on a single charge. It won't be long before EVs can
comfortably exceed 200 miles, at which point 94% of journeys
could be completed using purely electric power.

Our research was based on the assumption of a single daily
charge, suggesting that as infrastructure improves, more EV
journeys will be viable. But according to OFGEM, 87% of EV
charging is done at home, with a further 12% being charged
at work or another destination, leaving just 1% of charging
being carried out en-route. This suggests that battery
charging is actually more convenient than having to make a
scheduled stop for fuel, because it can be carried out while
the vehicle is not being used. With home chargers standard
in many new houses and Government grants available, more
homes are becoming equipped to cater for fully battery EVs.

Two final thoughts: if you obtain your electricity through
solar panels, you can charge your EV for free and release any
unused power back into the grid. Further, the latest EV model
is the Hyundai Kona, with a range of 300 miles.

These might seem like scenarios of the future, but
both already exist. There really are no excuses left.

“Battery charging at home is
more convenient than having to
make a scheduled stop for fuel”
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BRIEFING

MORE THAN 300 SIGN

PETITION BACKING FLEET
BUDGET MANIFESTO

With the Budget imminent, six action points would create certainty, boost
ULEV uptake and allow fleets and drivers to plan with confidence

By Stephen Briers
leet News has now made its
submission to  HM  Treasury,
together with the British Vehicle
Rental and Leasing Association
(BVRLA] and fleet operators
association ACFO.

The Fleet Budget Manifesto sets out the six
key action points which we urge Chancellor of
the Exchequer Phillip Hammond to consider
ahead of the October 29 Budget, but it also
seeks to educate ministers on the shape of
the fleet sector and why any rise in benefit-in-
kind taxation hits lower income families, not
the higher earning middle classes, as is
sometimes thought by MPs.

More than half of people paying BIK earn
less than £40,000, putting them in the 20% tax
bracket. The relentless rise in company car
tax has seen employees contribute £360
million more to the Treasury in the year to
2016/17, a rise of 24%, according to recent
Fleet News analysis of the latest figures (July
12, 2018).

Add in National Insurance Contributions and
the increase rises by another £30 million.
Collectively, BIK and NIC are now worth
£2.48 billion.

However, the number of people paying BIK
has fallen from 960,000 to 940,000, which
means the average annual cost to a company
car driver has risen by £472 to £2,638, or
almost £40 per month.

That's a 22% rise at a time when wage rises
were hovering around the 2% mark.

It is little surprise, then, that fleets are
reporting growing enquiries from employees
into cash allowances, with some already
seeing a trend away from company cars.

Sewells research suggests the proportion
of perk car drivers switching to cash is set to
increase from 29% to 39%.

This has major implications for Government
tax take if the trickle becomes a flood. It will
also have significant implications for the
environmental agenda as cash takers tend to
buy either older, more polluting cars or new
higher CO2 emissions cars - freed up from
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FLEET BUDGET
MANIFESTO

the BIK incentive to go green.

Company cars average 112.7g/km in CO2
emissions, compared to the market as a
whole at 122.3g/km. According to BVRLA
analysis, the average personal lease car
emits 12% more CO2 than a company car,
while the average grey fleet car emits 22%
more CO2.

In addition, around 71% of company cars -
taken from figures from the Fleet200 - are
business-need, which means staff have little
option but to absorb the tax increase as they
are required to have the car as part of their job.

More than 200 companies have now signed
the Fleet News petition calling on the
Chancellor to consider the six action points.
They include those running vehicle fleets,
leasing companies, manufacturers and fleet
suppliers, as well as company car drivers.

All are looking to protect the company car
sector - drivers and companies - from
excessive costs plus the uncertainty caused
by a lack of Government clarity on future
taxation levels.

David Oliver, Red Bull procurement
manager, summed up the view of many when
he said the current uncertainty and “contra-
dictory messages” were creating “the worst
of both worlds for our drivers and our
management”.

Oliver added: “We have entered a position
today where the business is almost paralysed
due to the lack of reliable information on hand
to make informed decisions on vehicle
purchases. We have deferred all car
purchases in 2018 and cannot hold off any
longer in Q1 2019 and may now consider
widening the opt-out for cash allowance for
some roles.

“BIK has risen sharply on even our lowest
diesel CO2 vehicles and now, for anyone

“We have entered a position
today where the business Is
almost paralysed due to the lack
of reliable information on hand
to make informed decisions”

David Oliver, Red Bull

taking a new car over four years, they are
entering the unknown for a part of this period.
This impacts people even before we add in the
new WLTP testing impact.

“We believe that the views of the industry
appear to not have been heard, which is why
I am fully supporting this [Fleet Budget
Manifesto] initiative to get a voice at this crit-
ical time, with the Budget just weeks away
now. The Government risks shooting itself in
the foot if we are not listened to as there will
be a real risk that the move to opting out will
lead to a massive downturn in taxes raised,
as well as a potential to see CO2 rising again.”

At a Fleet200 meeting of the UK's largest
and more professional fleet operators, the
Fleet Budget Manifesto was high on the
agenda.

A number of companies had put orders on
hold while they waited to see the impact of
WLTP and future BIK levels. Some were also
considering switching to cash with the
resulting rise in grey fleet, but recognised that
that replaces one problem with another.

This decision would affect Treasury reve-
nues. “They need to understand the risk of
their policies,” said one fleet.

The impact of WLTP on CO2 emissions
ranged widely depending on manufacturer
and model. But all fleets had seen a lot of
models drop off their choice lists.

Fleets urged Government to rebalance BIK
and also bring forward the 2% BIK for ULEVs.
“They can do this now - they changed policy
for the diesel surcharge with little notice,” one
commented.

Another said: “Drivers should not be
adversely affected by what is simply a different
way to measure CO2 from the same car.

“Tax is too high. Fix this and you fix
the migration away from company cars.
This would boost the uptake of more
environmentally friendly cars and boost HMT
revenues.”

There was concern over Treasury’s lack of
understanding about the fleet sector, and the
implications its policies have on the market.

“HMT can't make decisions in isolation,” said
one fleet. “They have to communicate their
proposals better in order to understand the
impact for the industry and the workplace.”

Fleet200 data reveals that the average
operating cycle for cars stands at around 47
months, or almost four years. With this in
mind, fleets believed they should have a
minimum of a four-year sight of future benefit-
in-kind taxation thresholds, although most
would prefer five.

“That way, we and our drivers will know our
costs for our entire time with the car”
explained one operator.

There was also support for ending the 4%
diesel supplement. One fleet said: “Demoni-
sation of diesel has to stop. It's the right option
for many drivers and job roles; for other roles
petrol or electric is the right option. Allow us
to choose the right fuel for the right function.”

ACTION
POINTS

Realignment of benefit-in-kind tax tables to
take into consideration CO2 emissions under
WLTP; there should not be any distortion
caused by the transition and use of
correlated NEDC figures for tax purposes.

N

Reconsider the 4% diesel supplement.

©

Bring forward the 2% BIK incentive
for ULEVs from April 2020 to 2019.

©

Raise ULEV incentives through a long-term
commitment to plug-in grants.

o

Commit to a longer-term
view of BIK - five years.

o

Begin consultation about future and
alternative company car taxation policies.

“If the Government does
nothing else, could it
slow down and consider
the views of businesses
that have to adapt and
evolve to meet all these
new regulations”

Anonymous fleet operator

Away from the key themes of the Fleet
Budget Manifesto, fleets also raised other
concerns, outlined below:

M There is an imbalance of charging BIK on
electric charging for company cars at work
where there is no charge for personal drivers.
There is a need for government to change the
incentives.

W Surprisingly, given it was ACFO lobbying
that led to the change in policy, the quarterly
updates to advisory fuel rates are a challenge
because it means changing their internal
systems. Instead, fleets preferred rates to be
fixed for the tax year which would then be
rebalanced at the end of the year.

M Fuel duty needs to be reduced or - at the
very least - continue to be frozen because the
rises in fuel prices are having a major effect
on wholelife calculations.

Bl Government needs to define its position on
plug-in hybrids and how they account for the
electric element for AFRs.

M Should Government start to incorporate
NOx into the taxation picture to equal the
balance with CO2? Fleets thought this was
worth looking at.

British business has been exhausted by
the rapid and accelerating rate of change
caused by new legislation and seemingly
knee-jerk reactions without proper industry
consultation.

The plea by one fleet operator was echoed
by his peers.

“The last 2-3 years has been constant - VED,
sal/sac, BIK, WLTP - the rate of change is huge
and we've had to try to keep up,” he said.

“If the Government does nothing else,
please could it slow down and consider the
views of the businesses that have to adapt and
evolve to meet all these new regulations.”

You and your drivers can give
your support to the Fleet

Budget Manifesto by signing
our online petition at
fleetnews.co.uk/fbm2018
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NEW GRANDLAND X:TECH LINE NAV
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Fuel consumption information is official government environmental data, tested in
mpg (litres/100km): Urban: 46.3 (6.1) - 64.2 (4.4), Extra-urban: 57.7 (4.9) - 74.3 (3.8), Combined:

Official EU-regulated test data are provided for comparison purposes and actual performance will depend on driving style, road conditions and other non-technical factors. 2018/19
Grandland X Elite Nav 1.2 (130PS) Turbo Start/Stop model illustrated (P11D of £26,885) features Topaz Blue two-coat metallic paint (£565), silver-effect roof rails (£150), Premium
availability. Please call 0330 587 8221 for full details. All figures quoted correct at time of going to press (September 2018).
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."Book your Grandland X 3 Day Test Drlve today
% 7V|S|t threedaytestdnve_co uk

VAUXHALL

accordance with the relevant EU directive. Grandland X range fuel consumption figures

53.3(5.3) - 68.9 (4.1). CO, emissions: 128 - 108g/km.

tax year. Vauxhall Motors Limited does not offer tax advice and recommends that all Company Car Drivers consult their own accountant with regards to their own tax position.
LED Adaptive Forward Lighting Pack (£1,100) and black roof and door mirrors (£320), optional at extra cost. 3 Day Test Drive terms and conditions apply and vehicles are subject to
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6 BENEFITS OF ENTERING AWARDS

BT

We've made the process of entering simpler for those in fleet
categories so the ‘no time to enter’ excuse no longer applies

leet News is offering its readers a
chance to boost their business perfor-
mance, their fame and their credibility.
How? By entering the Fleet News
Awards 2019.

Numerous studies that have shown
the positive impacts that winning
industry awards can have on a busi-
ness and its employees. Even being shortlisted can have
apositive effect, according to studies carried out by awards
consultancy Boost.

Entries are now open for fleet operators, suppliers and
car manufacturers - your opportunity for recognition both
within the fleet sector and beyond.

Being shortlisted for a fleet category, for example, is
about more than a pat on the back for the fleet decision-
maker; it's about raising the profile of the company brand
with customers and potential customers. Organisations
who take seriously their safety and environmental obliga-
tions to their vehicle fleets are ideally placed to win busi-
ness - these things really matter to consumers.

Winners say it has helped them to acquire new talent,
raise their brand profile and improve client relationships.
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So, to help, we will commit to publicising all shortlisted
companies prior to the awards evening and promoting the
winners after the event.

We recognise that the number one reason for not
entering awards is the fact it can be too time-consuming.
So, for the fleet categories, we have changed the process.

To begin with, we simply need you to tell us in up to 750
words why you believe you should be shortlisted. This could
include information about initiatives you have introduced,
improvements you have made or simply your continued
success in running an efficient, safe fleet of vehicles.

The judging panel will deliberate and select the best to
go through to the shortlisting phase. Only then, once you
have been confirmed as a 2019 finalists, will we need you
to complete an entry form giving the judges more detail.

Note, though, you do not need to wait for this stage - you
can go ahead and fully complete the forms from today.

We believe the Fleet News Awards has the outstanding
credentials you need to make entering worthwhile. But
don't just take our word for it, we've also
included testimonials from previous winners.

Finally, we will also give feedback after the
awards to all unsuccessful companies.

GREATER
INCREASE IN
SALES THAN

COMPETITORS

l
DECEMBER 3 2018
Initial shortlist
drawn up for
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2018 Judging day for 30-31 2019 2019 Winners revealed at
Entries to manufacturer and Fleet manager Shortlist Fleet News Awards
judges supplier awards interviews take place revealed ceremony
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COVERAGE
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KING UP THE AWARD
ONE OF THE PROUDEST
IENTS LAST YEAR FOR ME
D ALPHABET. IT MEANT'A|
LOT TO THE PEOPLE HERE™

Nick Brownrigg, chief executive officer of Alph
Leasing Company of the Year - more than 20,000




FLEET AWARDS

Fleet of the Year - up to 1,000 vehicles

2018 winner: Freedom Group of Companies

Sponsored by Reflex

Fleet of the Year - 1,001-plus vehicles
2018 winner: Royal Mail
Sponsored by Zenith

Most Improved Fleet
2018 winner: Rexel UK

Safe Fleet Award
2018 winner: Skanska UK

Ultra-low Emission Fleet
2018 winner (Eco Fleet Award): Farmdrop
Sponsored by BMW (UK]

Travel and Mobility Initiative -

Green Fleet Manufacturer
2018 winner: Toyota (GB)

Most Improved Fleet Manufacturer
2018 winner: Seat UK

SUPPLIER AWARDS

MANUFACTURER AWARDS

Best Small Car
2018 winner: Ford Fiesta

Best Lower Medium Car
2018 winner: Volkswagen Golf

Best Upper Medium Car
2018 winner: Skoda Superb

Best Compact SUV
2018 winner: Volkswagen T-Roc

Best Mid-size SUV
2018 winner: Skoda Karog

Best People Carrier
2018 winner: Ford S-Max

Best Compact Premium Car
2018 winner: Audi A3

Best Premium Car

2018 winner: Audi A4

Best Executive Car

2018 winner: BMW 5 Series

Best Zero Emission Car
2018 winner: BMW i3

Leasing Company - up to 20,000 vehicles
2018 winner: Marshall Leasing

Leasing Company - more than 20,000 vehicles
2018 winner: Alphabet (GB)

Rental Company of the Year
2018 winner: Enterprise Rent-A-Car
Sponsored by Interactive Fleet Management

Customer Service Award
2018 winner: FMG

Fleet Dealer of the Year
2018 winner: TrustFord

NOW_OPEN
FOR ENTRIES AT:

HEADLINE AWARDS

Fleet Manager of the Year
2018 winner: Julie Madoui

Fleet Supplier of the year
2018 winner: The AA
Sponsored by Hyundai Motor UK

New Company Car of the Year
2018 winner: BMW 5 Series
Sponsored by Halfords Autocentres

Fleet Manufacturer of the Year
2018 winner: Mercedes-Benz
Cars UK

Sponsored by KeeResources

Fleet Champion of the Year -
Fleet News Hall of Fame

2018 winners: Phil Clifford/
Maurice Elford

fleetnewsawards.com /

“THE FLEET
NEWS AWARDS
ARE ONE OF THE

INDUSTRY’S

MOST
PRESTIGIOUS
AND A
FANTASTIC
OPPORTUNITY

FOR FLEET
OPERATORS T0
BE RECOGNISED

FOR
EXCELLENCE
AMONGST
PEERS.

THE ENTRY

PROCESS IS

SIMPLE AND

YOU'LL TAKE

GREAT PRIDE
SEEING YOUR
WINNER'S
TROPHY”

Paul Gatti, director at
Royal Mail Fleet

Fleet of the Year
1.001-plus vehicles
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peugeot.co.uk/new508

ALL-NEW PEUGEOT 508

WHAT DRIVES YOU?

PEUGEOQOT i-Cockpit®

NIGHT VISION

ADAPTIVE CRUISE CONTROL

UP TO 83 MPG* AND CO2 FROM 98 G/KM*

MOTION & EMOTION

PEUGEOT

PEUGEOT ToTtau Official Fuel Consumption in MPG (l/100km) and CO2 emissions (g/km) for the all-new PEUGEOT 508 are: Urban

37.7-64.2 (7.5-4.4), Extra Urban 61.4-83.1 (4.6-3.4), Combined 49.6-76.3 (5.7-3.7) and CO2 98-131 (g/km). MPG figures are achieved under official
EU test conditions, intended as a guide for comparative purposes only and may not reflect actual on-the-road driving conditions.
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Model shown is an all-new 508 GT 1.6L PureTech 225 EAT8 S&S with optional Night Vision. *MPG and CO2 figures quoted are for an all-new 508 Allure 1.5L BlueHDi 130 EAT8 S&S on the Extra Urban drive cycle. Information correct at time of going to print.




FLEET IN FOCUS: UNIVERSITY OF BIRMINGHAM

"WE'LL HIT OUR

0%

TARGET EARLY”

Monica Guise explains how the University of Birmingham's fleet will soon be
40% electric or hydrogen —a year ahead of its target. Sarah Tooze reports

ack in 2014, the
University of
Birmingham pledged
that 40% of its fleet
of 98 business-use
vehicles would be
electric or hydrogen by
2020 (see Fleet News,
October 16, 2014).

The target was driven by environmental
and air quality concerns, plus access
to funding.

Only a small proportion of its fleet was zero
emission at the time and it had experienced
a range of teething problems with its first
electric vehicles (seven MegaVans from
French manufacturer Aixam, which it
adopted in 2010).

But Monica Guise, whose role then was
post, portering, transport and interim
sustainable travel manager, was buoyed by
the fact that leasing rather than buying the
vehicles outright had become viable, thereby
removing the maintenance and residual
value risk. The technology had also moved
on from her earlier experiences [thanks to
the introduction of the Renault Kangoo ZE
and Nissan e-NV200), and would continue
to develop.

Her faith has been rewarded, as when the
university takes delivery of its next batch of
e-NV200s (expected next month), it will hit its
40% target.
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Guise, now head of sustainable logistics,
admits to being surprised at reaching the
target more than a year earlier than planned,
but believes it's due to greater acceptance of
the technology.

Her department, sustainable logistics,
which incorporates post, portering, transport
services, sustainable travel and car parking,
operates like an internal leasing company,
enabling it to influence choice.

“The departments come to us to procure
their next vehicle,” Guise says. “At first it was
me saying, ‘electric vehicles are your first
choice, you have to tell me why you can't have
an electric vehicle” That doesnt have to
happen now. Electric has naturally become
the first choice for most drivers.”

She adds: "I didn't think we'd hit this target
so early and I'm hugely thankful to the team
for being champions of electric technology,
and hugely thankful to the manufacturers
because theyve not only developed the
technology, they've worked with us and let us
trial it.”

She acknowledges that switching to pure
electric isn't yet possible for some fleets and
that the university has been able to run EVs
because they are mainly used around
campus.

“We've got the perfect profile [for electric]
because our vehicles don't travel far - our
average mileage is 8,000 miles a year”
Guise says.

The vehicles are used by a wide range of
staff, including IT, maintenance, grounds and
gardens, postal, transport and catering.

The e-NV200 is the mainstay of the electric
vehicle fleet but the university also operates
a Citroén Berlingo Electric, two Polaris Gem
utility vehicles, a number of hybrid cars, and
a Nissan Leaf, which joined the fleet last year
as a pool car.

In 2016, the university became one of the
first organisations to take delivery of the
Hyundai ix35 hydrogen fuel cell vehicle,
which is used across the city to manage
services and deliveries. It also has a
Microcab, which is used for research
purposes.

Hydrogen is viable as the university has its
own hydrogen fuelling station on campus (as
well as a number of EV charging points).

“Hydrogen has lots of potential in the future
for bigger payloads and longer distances so
it's something weTre working to drive
forward,” Guise says.

“We have the centre of hydrogen
technology at the university and we work
with the researchers.”

The pressure on the university to go green’
is increasing as Birmingham has been
mandated by the Government to introduce a
clean air zone (CAZ) by January
2020 in order meet legal air
quality limits. It is one of five
cities (the others are Derby,

Monica Guise is driving
down emissions at
Birmingham University




FLEET IN FOCUS: UNIVERSITY OF BIRMINGHAM

Organisation: University of Birmingham

Head of sustainable logistics: Monica Guise
Fleet size: 98 (80 commercial vehicles,

18 cars), plus 15 research vehicles

Funding method: contract hire

Leeds, Nottingham and
Southampton) ordered to do so
although each is taking a
different approach, within the
Government’s framework (see fleetnews.
co.uk/air-quality-map).

It is estimated that poor air quality is
responsible for up to 900 premature deaths
in Birmingham each year.

The two pollutants causing most concern
are nitrogen dioxide (NO2) and fine airborne
particulate matter (PM2.5).

Birmingham City Council is proposing that
the most polluting vehicles should pay to
enter the city centre (all roads within the
AL540 Middleway ring road).

A daily charge of £50-£100 has been
suggested for buses, coaches and lorries,
while taxis, private hire vehicles and vans
would pay £12.50 and private cars would pay
£6-£12.50.

Buses, coaches and HGVs that meet Euro
VI emissions standards, and cars, vans and
taxis that meet Euro 6 (diesel) or Euro 4
(petrol) emissions standards would be
exempt from any charges or restrictions.

The council recognises that businesses
and organisations may need travel planning
support to review fleet vehicles and
deliveries, and to help staff change their
travel habits.

Guise has been meeting with the council to
review the university's own fleet (she has
identified six vehicles which wont be
compliant with Birmingham’'s CAZ) and, in
her role as head of sustainable logistics, to

“We've reached the
point where everything
Is electric that can be.

To get to 50%-60%

we need the
technology to
catch up”

Monica Guise, University of Birmingham

look at the air quality, congestion and car
parking challenges across the university site
and the local area.

The university has 35,000 students and
8,000 staff and is Birmingham's third biggest
employer, behind the NHS and Birmingham
City Council.

“As the city looks at reducing emissions
and improving air quality, there is a lot
of pressure on us to influence how people
get to work and how students get to us,”
Guise says.

The university has its own train station,
which was built for a footfall of around
750,000 people a year. Currently, it gets 3.5
million so the area is, says Guise, “hugely
congested”. That number could grow to
10 million in the next decade.

LEADING BY EXAMPLE - AND LIFTSHARING

Monica Guise says she has had to “skill
up” to become head of sustainable
logistics at the university.

She now has an MA in Leadership
and Management from Coventry
University.

Her dissertation looked at how an
organisation’s corporate values
influence and impact the behaviour of
its employees.

“That's been really helpful in my new
role because what was evident was that
you have to lead by example - so | try to
lead by example,” Guise says.

She does that by using public
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transport, where possible, and has
joined Liftshare.

“I would never have dreamt two years
ago of liftsharing, but | now liftshare
with two other people coming into
work,” she says.

“It means | have to organise myself.
The reason for not car sharing is you
don’t want to share your space with
anybody, you don’t want to feel like you
have to leave the house at a certain
time. Just like electric vehicles, we list
all these reasons why we shan't do it,
but actually you've got to take the
barriers down.”

Car parking, added to Guise’s remit when
she was promoted from sustainable
logistics manager to head of sustainable
logistics in August, is also a challenge as
there are only about 3,500 parking spaces
available.

The university is looking at park and ride
schemes and wants to reduce the number
of single occupancy vehicles commuting
to campus.

It promotes sustainable travel through
discounted public transport, a car sharing
platform, bike hire and bike loan schemes.

It also has two foldable Brompton bikes to
enable staff to use the train and cycle to their
destination instead of driving.

A car salary sacrifice scheme was
launched in 2014 to tackle grey fleet use and
there are currently 32 employees signed up.
The university lowered the emissions cap
from 120g/km to 75g/km last year to take
account of the Government changes to
optional  remuneration  arrangements
(OpRA).

The sustainable logistics department is
also responsible for hire vehicles. When
a sports event takes place, for example, it
may hire 20 vehicles in addition to its
permanent four minibuses.

The university recently hosted the World

University Squash Championship, which
meant the department arranged for the
collection of delegates from different UK
airports and the movement of equipment.

When a university open day takes place it
manages the park and ride service as well
as traffic flow.

This work extends to the university’s
campus in Dubai where Guise recently had
to organise all of the bus services.

“Anything that moves - be it hire cars, taxis,
plane journeys, train journeys, the
movement of mail and parcels, the
movement of goods - we have the data on
it,” she says. “There is no hiding when a fleet
manager has managed to reduce the
emissions on their fleet but actually hires or
taxis have increased. We have to be
completely transparent and that's good
because we can look at trends and we can
see whatinfluences any troughs orincreases
throughout the year, and we can start to
actively manage that.”

Of course there are times when emissions
can rise through no fault of the fleet manager
- take the NEDC correlated figures, which
have meant CO2 emissions have risen by
10% on average.

As the university changes around 20
vehicles a year, Guise expects an impact and

—_—

ENIVERSITY™
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To be fully electric by 2030,
‘we need technology to catch
up’, says Monica Guise

TELEMATICS PROVES ITS WORTH

The university’s entire fleet is now fitted
with Quartix telematics after three years
of negotiation with the unions.

“We kept driving on and we got there,’
Monica Guise says. “For us it was about
health and safety. We have students
walking around campus with their
earphones on and looking at their
phones, and it is a challenge for the
drivers. Telematics gave them more

she will need to explain the circumstances
to stakeholders.

She is also mindful of emissions from
suppliers. “Were doing a lot around
sustainable procurement, influencing how
our suppliers deliver to us and also dictating
in some ways what day, what time, what
corridor into Birmingham theyre going to
take,” she says.

“We understand we have a huge impact on
the city and we have to therefore take
responsibility for that.”

Ultimately she would like the university
fleet to be entirely electric but her challenges

confidence so we can see the speed
they're going at if there is a complaint.

“To date, we've only had two
complaints where we've had to check
telematics and in both incidents it's
worked in the driver’s favour. It's
supporting the drivers and also
supporting the business so we can see
where they’ve been and how long
deliveries will take.”

are infrastructure and large commercial
vehicles.

“We'd hope weTe fully EV by 2030 but
that all depends what is going to come out,”
she says. “We've reached the point where
everything is electric that can be. To get
to 50%-60%, we need the technology to
catch up.”

For more fleet profiles, visit:

fleetnews.co.uk/fleetprofiles
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Design has now been signed off
and the concept car will be on
show at Fleet Live

TOBE A BORING CAR’

Tenyears after initial trials, the first pure electric Mini is due for launch.
Inside and outside the company, excitement is building

ow many times have
you heard the phrase
‘eagerly awaited” in
relation toa new car?
It's marketing speak
that we try to avoid at
Fleet News but in the
case of Mini's first
pure electric vehicle, which will launch next
year, it's apt.

The launch coincides with the brand's 60th
birthday and marks 10 years since fleet
operators and their drivers took part in trials
of an electric prototype, the Mini E, which
paved the way for BMW's electric models.

We don't yet know the all-electric Mini's
range, its price or the charging proposition
but the mere fact its coming has been
enough to attract new fleet operators to
the brand.

Steve Roberts, Mini's head of corporate and
used cars, says: “lt's probably the most
excited I've been about a car because it gives
us such a great opportunity. We'e in serious
discussions with a number of fleets who have
approached us since we made the initial
press announcement. Because the car is
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going to be built in the UK, they want to
secure some early production slots.

“It's great we've got people coming to us
and showing that interest.”

He adds: “There are a couple of customers
we have signed up recently who are now Mini
fleet customers in anticipation [of the all-
electric Mini].”

The design of the car has been signed off
and while we haven't seen any official images
yet (aside from the grille and wheel] it's
believed to be very similar to the concept car
shown at the Goodwood Festival of Speed in
July. Fleet operators will get a chance to see
the concept car ‘in the flesh” at Fleet Live at
Birmingham’s NEC this month.

The electric Mini will give fleet operators
the “green credentials” theyre looking
for without any sacrifice in looks or
performance, according to Roberts.

“We want it to be an emotive car, we want
people to get out and have a smile on their
face after driving that car with the typical
go-kart dynamics,” he says. “Weve always
been quite clear that we dont want this to be
a boring car. Anyone could bring an electric
car to market but it's got to drive right, it's got

to fit right with the brand, and I'm quite
confident this will.”

He suggests that goes some way to
explaining why it has taken Mini so long to
announce its first pure EV.

Mini has also benefited from developments
in technology by waiting until now.

During the Mini E trials, company car
drivers said the range was the main
drawback (it had an official figure of 100 miles,
but this could drop to 60 with the heaters on).

Things have moved on significantly and
Roberts says “range will be something that
customers don't need to be nervous about”.

“It's going to have sufficient range, you'll be
able to live with the car on a daily basis so
that's why I'm so excited about it,” he says.

He won't reveal sales expectations but the
BMW Group has stated that by 2025,
electrified vehicles will account for between
15% and 25% of registrations.

Mini's first plug-in hybrid, the Countryman
PHEV, which launched in 2017 has seen
“huge demand”, according to Roberts, with
around 90% of sales going to fleets.

“We've sold 1,500 in the year to date, which
is as many as we did for the whole of last year

and the order bank is very strong on that car,”
he says.

Customers are attracted by the benefit-in-
kind savings (despite a rise from 49g/km
when the car was first launched under NEDC
to an NEDC-correlated figure of 55g/kml],
plus the fact it's a “very versatile vehicle”.

Roberts acknowledges that “demand is
definitely outstripping supply at the moment”,
with a lead time of around four to five
months compared with Mini's typical two to
three months.

“We did talk quite early to some of our
larger fleets who we knew would have a big
appetite for the PHEV and were able to
secure production,” he says.

Although lead times have increased on the
PHEYV, Roberts says there are no availability
issues with Mini's other models as the BMW
Group was one of the first manufacturers to
do WLTP testing (all Mini vehicles sold in the
UK as of July were compliant, ahead of the
September deadline). On average, CO2
emissions for the Mini range have risen by
5g/km (NEDC correlated figures).

David George, director of Mini UK, who
joined the brand in January, says: “Our large
corporate customers have commended us
that we went early, although they have been
unable to compare [Mini] with other
manufacturers, which has meant it has been
a difficult six months.”

To take advantage of growing interest in
the brand from corporates, Mini recently
introduced the Clubman City (see page 53],
which has a number of standard features
designed to appeal to business users
including sat-nav, Apple Car Play, digital
radio, Real Time Traffic Information (RTTI),
and Rear Park Distance Control (PDC).

“It is available for retail but it was
predominantly designed for fleets,” George

“We want it to be an
emotive car, we want
people to get out with a
smile on their face”

Steve Roberts, head of corporate
and used cars, Mini

says. ‘That is something we haven't done in
the past. We used to specify cars for retail
and hope they fly in the fleet space.”

The idea, says George, is to “offer a spec
where fleets can take it off the shelf”.

It's part of a drive to make it easier to
understand the Mini range.

“The last thing we want to do is put barriers
up for a business customer choosing a car
on a choice list” George says. “Leasing

companies have a vast array of good product,
but if one is difficult to understand then you
aren't going to get the cut-through.

“We've been working on that with the
leasing companies over the past 18 months,
and we have reduced the number of Cap
codes from 900 to 400 across the entire Mini
range. We are hoping to reduce that further.”

The Clubman City is available with two
petrol engines (with emissions of 130g/km
and 131g/km) and one diesel (with emissions
of 109g/km).

George believes it is important to maintain
a diesel offering with the Clubman, although
on hatch models it's a different story.

“On the hatch models we are now talking
handfuls of diesels, to the point where it
is likely we may not offer a diesel on the
hatch any more, because demand is so low,”
he says.

Roberts adds that Mini has “always been
quite a petrol-heavy brand” but among
corporate customers the fuel split was
typically 50/50. Now it's 90/10 in favour
of petrol.

“I think some people have switched off [to
diesel] even when it makes sense,” he says.
“All we can do is advise the fleets and their
drivers as best we can to make sure they
are making an informed decision. We'll
always be honest where we think a diesel
would make more sense based on their
driving profile.”

Last year, about half of Mini’s total sales
were to fleet (34,194, compared to 34,668 in
retail) based on the SMMT classification. Its
sale to traditional corporate fleet and leasing
was 9900 (up 400 units on 2016).

This year Mini has “fared
slightly better than the market”
and while Roberts believes the
remainder of 2018 will “continue
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IN THE SPOTLIGHT:

to be rocky” for the fleet sector,
with much dependent on the
Budget, he is optimistic that
Mini's true fleet sales will be
about 9,000 units this year. That's owing to
the “growing acceptance of Mini by fleets”.
Roberts was appointed two years ago
to the newly created role of head of
corporate and used cars as “there was a
desire from the management to create more
focus for Mini corporate and to have a voice
in the corporate market for Mini".
Since then the corporate team has
expanded to three (including Roberts), who

“The last thing we want
to do is put barriers up
for a business customer
choosing a car”

David George, director, Mini UK

BRANDING CARS - BUT
NOT IN THE USUAL WAY

y

Little is known abieut the
new vehicle in terms-of -+
priceorrange - E.ol

work alongside the BMW group sales team.

Roberts and his team deal with Mini-only
customers (currently 10% of Mini's fleet
customers are solus) and work with the
dealer network to help ensure a corporate
customer gets a good experience when they
walk into a Mini showroom.

To do that, Mini has an aftersales corporate
charter (10 promises it makes to fleet
customers, covering areas such as vehicle
downtime and demonstrators), which the
team monitors, and hundreds of its sales
force across its network of 139 dealers have
been through corporate specific training.

It also offers 48-hourtest drives to fleet and
retail customers and has seen fleet take-up
of that grow by 25% this year.

Specific demonstrators are available for
leasing companies too, and a member of
Roberts’ team predominantly focuses on
working with these businesses, ensuring
there are separate conversations about Mini
(rather than both Mini and BMW) and helping
them to structure deals.

However, Mini can also take advantage of
being part of the BMW Group, particularly

when it comes to technology such as RTTI
and Teleservices (telematics). The latter, with
the customer’s permission, enables leasing
companies or fleet managers to be alerted
when a vehicle service is due.

About half of the leasing companies Mini
works with take up its TLC Service Pack
(which covers a vehicle for up to 80,000
miles/four years).

Roberts acknowledges adding the service
pack to a finance agreement is an attractive
proposition for cash allowance drivers and
it's important when they opt out of company
cars “we've got the offers there for them”.

But he doesn't forecast the death of the
company car.

“It's such a large part of the car market I'd
just be amazed,” he says. ‘I can't see i, it's
too established. If you look at the revenue it
generates, it's so big. But, as always with
company cars, it comes down to legislation
and what the Government decides so, along
with everyone else, we're just keeping an eye
on that.”

M To see the Mini Electric concept at Fleet
Live, register for the event at fleet-live.co.uk.

Fleet operators can brand their cars in a
non-traditional way using the Mini Yours
range. It allows fleets to customise side
scuttles, dashboard inlays and puddle
lights.

“We are in discussion with a number of
fleets who want to use them for specific
purposes,” Steve Roberts says. “It's a
great way for them to be able to brand
their cars in a non-traditional way rather
than having livery all over the side of the
car because we know a lot of drivers
don't particularly like that.”

The components are fully interchange-
able and can be removed and replaced
with standard components at defleet.
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Technology provides a better way for van drivers to give
their vehicles a thorough pre-flight check before driving

ew easy-to-use apps are giving fleet
managers of light commercial
vehicles the tools to verify the road
worthiness of their vehicles on a daily
basis.

While many businesses might insist
drivers carry out a pre-flight’ check every
morning before turning the keys in the ignition,
guaranteeing they actually comply with the
instruction is difficult.

This issue will be the focus of a principal
presentation at Fleet Live by Mark Cartwright,
head of vans and light commercial vehicles at the
Freight Transport Association and a champion of
the FTA's Van Excellence scheme.

“With so many changes taking place in the vans
market, it is vital FTA keeps operators abreast of
the latest compliance and operational issues
which are covered by the Van Excellence scheme,”
said Cartwright.

“Fleet Live gives us the chance to talk directly
to van operators, answering their questions and
ensuring that they can work to the highest
possible standards - as well as showcasing the
latest initiatives, which we hope will make their
operations run even more smoothly.”

Unlike the heavy goods arena, where most
vehicles return to a depot at the end of the day,
about 80% of vans go home with the driver. This
makes it harder to oversee vehicle inspections
and prevents the paper-based system of HGV
drivers from working (heavy truck drivers can tick
off the elements of their inspection on paper and
then hand their form in to the gatehouse as they
leave for the day, ensuring the fleet meets its
Operator Licence requirements).

But an app-based system enables van drivers
to work their way around vehicles, prompting
an inspection of all key areas, and the report
can then be automatically sent to the fleet
department. Some businesses will only release
a driver’s work schedule for the day when they
have received the vehicle inspection report.

“Any fleet operator should be confident of their
vehicles” roadworthiness and of their drivers’
qualifications. The most efficient way of doing that
is a daily sign-on,” said Cartwright. “Most drivers
now have access to a smartphone or tablet, which
makes pre-drive inspection apps a good idea.”

The FTAs to launch its own Van Excellence app
imminently, and Cartwright said a pre-drive
check should not be onerous for the driver. Three

to five minutes should be sufficient to check tyres,
lights, the windscreen wash reservoir and to note
any damage or pools of oil under the vehicle. FTA
engineers categorise a number of vehicle issues
as ‘neglect faults, which a driver should be
expected to pick up.

For fleet managers looking to instigate a new
van inspection regime, Cartwright advised that
apps should integrate with the fleet management
software. Alternatively, if the fleet relies on its own
IT system to manage vehicles, the app needs to
be able to report on a stand-alone basis.

“The biggest single message we would say is to
use the data,” he said. “If there’s evidence in your
system that something needs addressing, then
address it.”

He also recommended that fleets implement
some form of triage system for assessing the
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“WITH SO MANY CHANGES
TAKING PLACE IN THE VANS
MARKET, IT IS VITAL FTA KEEPS
OPERATORS ABREAST OF THE
LATEST COMPLIANCE AND
OPERATIONAL [SSUES WHICH ARE COVERED
BY THE VAN EXCELLENCE SCHEME

Mark Cartwright, head of vans and light commercial vehicles, FTA

faults reporte

happens next and wr h faults ar
minor dent, for example, could be left until a
vehicle is due to come in for routine maintenance
work, whereas a bald tyre demands immediate
action.

“We would contend that the pre-use defect
check is a fundamental cornerstone of any proper
operator’s due diligence before they let the drivers
loose on the road. It's not just about road traffic
prosections, it's about protecting the organisation
and individuals within it from health and safety
prosecutions,” said Cartwright.

The FTAs Van Excellence scheme is
supporting Fleet Live, and Mark Cartwright
will be speaking on 10th October. For more
information see fleet-live.co.uk
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INSIGHT: MAINTENANCE MANAGEMENT

why they work for them

MAINTENANCE
PROVIDED AND
MANAGED
THROUGH
LEASE
CONTRACT

“We lease our vehicles
because we dont want

to accept resiaual risk,
and we don't want
risks in those kind of
costs: it's not our
business”

Colin Hutt CITB
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WHICH STRATEGY

WORKS BEST FOR YOU?

Fleet decision makers face a number of choices when
deciding how to maintain their fleet, each offering their
own strengths. Here Andrew Ryan looks at the
strategies adopted by different fleets and

ertainty

around budgeting

is the major reason
why the Construction Industry
Training Board (CITB) includes main-
tenance in its leasing contracts.

“When | joined CITB in 2012 we looked
at wholelife costs and, with budgeting in
mind, tagging on maintenance to our
contract as a fixed cost made it so much
easier to forecast costs,” says Colin Hutt,
category and contracts manager (fleet
and insurance) at CITB.

Part of his remit was to encourage cash
allowance takers back into company cars
to improve the organisation’s duty of
care, but any policy also had to make
economic sense.

“I needed to make sure | could go to the
executive and say ‘ok, you are paying this
person £5,000 cash allowance, but if we
gave them a choice of any of these cars,
we can be 100% sure that this vehicle
isn’t going to cost any more than their
allowance’.

“That cost would include the lease,
the company national insurance, our
potential dehire, and a number of other
associated little bits. Only by building in
the maintenance would we be able to
do that.”

Hutt says the CITB's fleet profile also
means it makes sense to include mainte-

nance on a leasing
contract.

“We run fairly high mileages
of 20,000 a year on four-year
leases, so we have vehicles going
beyond their warranties and into the
MOT period,” he adds.

“You accept the fact that for the first
year or two there is probably going to be
very little cost involved in maintaining a
vehicle, but beyond that point is where
the costs begin to escalate.”

Hutt adds: “I've been approached by
different companies suggesting that if
we looked closely at our maintenance
costs, we could be better off taking
maintenance out of our lease contract
and almost self-insuring that.

“With that, though, there is an element
of risk involved. We lease our vehicles
because we don’'t want to accept residual
risk, and we don’t want risks in those
kind of costs: it’s not our business.”

iller's
Vanguard
has
increased the level of
service its customers receive by
taking control of its vehicle mainte-
nance regime.

The firm, which provides maintenance
services to the food industry, includes
maintenance in its vans’ contract hire agree-
ments, but takes responsibility for booking
work to minimise operational disruption.

“We do not allow our engineers to contact
the lease company,” says Nick Webb, fleet
manager at Miller’s Vanguard. “Otherwise
what could happen is our call centre asks
where a vehicle is or what an engineer is
doing, but they could have booked their van in

for some work without us knowing.

“We brought it all in-house. We told all of our
engineers that they do not contact the supplier
and we told the supplier that they do not
contact any engineer.”

The fleet team monitors mileage through a
telematics system so it knows when regular
services are due, and books these in advance.

“The first our engineers know about it is
when they get an email from us two weeks
before the service date telling them everything
about location, time and if a replacement
vehicle has been arranged for them,” says
Webb.“We know when our guys have their
holidays booked or are working late shifts, so
we can book vehicles in when it is convenient.
We can book one person in each region per
day, so it will not affect our service.”

Engineers also call the fleet team with any
issues with a vehicle, such as a flat tyre, so the
company can co-ordinate the repair and let the
customer know there will be a delay.

MANAGING THE
MAINTENANCE
PROVIDED
THROUGH
LEASE
CONTRACT

“We do not allow
our engineers to
contact the lease
company. We
brought it in-house”

Nick Webb, Miller's Vanguard
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PAY-
ON-USE
MAINTENANCE

At the end of
the trial we saw

a saving per
asset of £1000

over the lifecycle
of the contract a
33.8% reduction
compared to
including
maintenance in
the lease.”

Paul Tate, Siemens

USING LOCAL
INDEPENDENT
GARAGES

Liam Farrar

WAKEFIELD DISTRICT
HOUSING (WDH)
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iemens has begun to roll-out pay-on-use

maintenance across its fleet after this

approach cut its service, maintenance and
repair spend by a third during a three-year trial.

The infrastructure company has traditionally
included maintenance within its operating
leases, but looked at pay-on-use to see if it
could gain greater visibility of costs.

“We sat down with ARI Fleet, who we knew
specialised in pay-on-use maintenance, and
compared the figure for a lease contract with
maintenance included against a projected pay-
on-use maintenance cost,” says Paul Tate,
commodity manager at Siemens.

He says it was obvious immediately that if
there were no interventions other than servicing
and regular wear and tear, switching to pay-on-
use would have clear cost benefits.

To put this theory to the test, Siemens ran a
cradle-to-grave trial of 48 vans which were
about to join the fleet for a three-year period.

“When we got to the end of year one, there
was a 65.8% reduction in maintenance spend
between the package that was offered by the
lease company and the actual expenditure,”
says Tate.

“You can understand that because at the
beginning of a lease there is only just a touch of
expenditure here and a touch of expenditure
there, so it was really only at the back end of the
contract that you can truly see how it pans out.

“For us, when we got to the end of the trial we
saw an average saving per asset of £1,000 over
the lifecycle of the contract, which worked out to
be a 33.8% reduction compared to including
maintenance in the lease.”

Siemens has now extended pay-on-use
maintenance to around 350 vehicles, although it
is currently in discussions with its leasing
provider after it contacted Tate with a proposal
for a maintenance agreement including a profit-
sharing element.

Information provided through the pay-on-use
trial also helped the company identify issues
with vehicles and drivers.

Under the traditional operating lease with

akefield District Housing (WDH) uses

local garages for maintenance work

as it feels they offer a better service
than main dealers.

“They offer us better availability of being
able to get emergency appointments and
because our business is in social housing it's
partly about supporting the local community,”
says Liam Farrar, fleet manager at WDH.

He ensures the organisation’s vehicles are
maintained to the same standards and remain
within warranty by using original parts and
garages with the correct dealer-level
diagnostics systems.

“It’s different, but it has always worked
well for us,” adds Farrar. “We’ve got good
relationships with local suppliers and can get

mainte-

nance, a

figure was set

where any repairs

costing less than that

threshold would automatically

be carried out and the drivers’ line
managers would not be notified of any
cost.

Under pay-on-use, all repair costs went to the
relevant line manager for approval.

“Suddenly, these line managers were coming
to me to say ‘What are all these charges? You
said | wouldn't be paying for them’,” says Tate.

“I would tell them that they've always been
paying for them but they didn’t know about it
because of the way the traditional operating
lease works.

“Suddenly that got their ears pricked up and
they started to take notice of what the damage
was, who was causing it and why.

“It generated a lot of questions and made the
fleet far more efficient because it was bringing
control back into the system.”

service whenever we require it.”

WDH leases its vehicles with a full
maintenance package, but instead of adhering
to a manufacturer’s maintenance schedule,
it has its vehicles serviced or inspected
every six months.

“From a corporate perspective and due
diligence, it’s a good check: from a leasing
company'’s perspective it could be a little bit of
overkill, but it is in their best interests that the
vehicles are maintained to a high standard.

“From our viewpoint, we like to have a highly-
maintained fleet. It puts drivers’ minds at rest
and it’s good from an audit perspective.”

Farrar says this maintenance policy does not
have a big financial impact on WDH because
the cost is built into its lease agreement.

onstruction
business
Careys has
reduced costs, vehicle
downtime and administration
after agreeing a nationwide agree-
ment with independent supplier Halfords

Autocentres to provide its maintenance
and servicing.

Before this, its drivers adopted a “scattergun”
approach, using whichever garage was closest
to where they were working, leading to
inconsistent service and invoices from a
multitude of different suppliers.

“Standard servicing was quite expensive
because we had no national account: our
vehicles were going to anybody to get things
done as long as they were local to the job,” says
Gary Condon, managing director for Careys

pps are becoming an increasingly

common tool for fleets to identify vehicle

defects and prevent any issues from
becoming more serious and expensive to repair.

Amey has introduced a daily vehicle check
app which has reduced
paperwork and ensured faulty vehicles are
back on the road faster than before.

“Our transport managers might have five or
six operating centres and it was not possible for
them to go round every day to pick up their
defect sheets, but they go to them electronically
now,” says Julie Davies, group fleet and plant
compliance manager at Amey. “It is saving
phone calls and time on a daily basis.”

Davies says the app has also enabled faults to
be repaired more quickly in the event of a

Plant and Fleet, which has
around 800 vans and
outright purchases its
vehicles.

“Now we use Halfords
Autocentres, so it does all of
our servicing and MOTs
around the country linked to
a service level agreement.
Within that we have got
standard pricing, so we are
getting better value for
money, and it's a managed
account so we can look at
key performance indicators
such as how long vehicles
are in for.

“When a Careys vehicle
turns up at a Halfords
centre, it knows us and

knows what is expected. We
are like everybody else in that we
are not always very proactive, but
Halfords help us manage that with a quick
turnaround and response. It's easier to manage
and reduces the downtime.”

Condon says the nationwide coverage provided
by Halfords Autocentres plays an important part
in the operation of the fleet. “Its outlets are
located in all of the urban conurbations where
we work, so they are never too far away from
one of our sites,” he adds.”It means our drivers
don't have to drive miles and miles to a dealer as
one is usually around the corner, so the driving
time to a service centre is reduced.”

But as around 90% of Careys’s vans are Ford
maodels, the company has an agreement where
it can use the manufacturer’s franchised dealer
network if needed.

Condon adds: “Halfords does other things for
us. If we send a vehicle for a service or a repair,
there is a system where it checks them over so
it gives us a certainty over our vans. If a vehicle
goes into Halfords or Ford and it needs a tyre,
they would contact our tyre provider to get the
tyre replaced, so it’s a 360 degree supply chain.”

breakdown. “We trialled the app on a highways
contract and on a waste contract and, during
the trial, one of our refuse collection vehicles
broke down - it was a hose,” she adds.

“Normally that would be a call to the
transport manager , and there might be a
conversation along the lines of ‘Where's the
hose?’, ‘it's underneath, it’s the blue one’.

“The transport manager would phone the
maintenance provider and it could turn out to
be the green hose instead, delaying the repair.

“But by using the app to send a photo of the
hose to the maintenance provider, the fault was
identified correctly straight away. It went to
repair the vehicle and it went on its merry way,
saving us two hours compared to how it would
have worked previously.”

NATIONWIDE
AGREEMENT
WITH
INDEPENDENT
MAINTENANCE
SUPPLIER

“Standard
servicing was
quite expensive
because we had
no national
account: our
vehicles were
going to anybody
to get things
done as long as
they were local
to the job”

Gary Condon,
Careys Plant and Fleet

VEHICLE
DEFECT APP

Julie Davies

AMEY
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cars.

leets could look dramatically
different in a dozen years time as
technology ~ companies  put
traditional car manufacturers to
the sword.

Enormous investment by tech giants, such
as Google-owned Waymo, is giving them the
edge in the race to autonomous driving,
according to some experts. Moreover, the
tech firms have a clearer business case for
profiting from driverless cars, monetising
the time that passengers will spend in
autonomous vehicles.

Stan Boland, chief executive officer of Five
Al, says: “Its far from clear that the
traditional OEMs that have dominated the
industry over the last 100 years will win as
this industry rotates towards autonomy. You
can almost say it's certain they won't win,
and that the winning companies will be
technology companies that can attract the
talent and can adopt a model which upturns
the existing model.”

The crisis for today’s vehicle manufacturers
lies in a business model based on one-driver-
one-car, when autonomy is forecast to lead to
much greater sharing of vehicles, particularly
in urban areas, although no one seems to be
asking whether this is something people
actually want.

“There is no history where a major industry
has gone through a major transition like the
one we are about to see and the incumbent
in phase one has become the dominant
player in phase two,” says Boland. "And it's
not going to happen here.”

He forecasts that vehicle manufacturers
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Afierce battle is brewing for the futuré®froad
travel as major players bid to capitalise on the =
development of connected and autonomous
reports

THE SPOTLIGHT: OEMs VS TECH GIANTS

a) = =
will not disappear, but will have to:farge
complex supply agreements with tech
companies.

BMW and Intel, for example, are working
together onan AV platform, and a new report
from UBS forecasts that five different types
of player - ‘Big Data, auto OEMs, ride-on-
demand platforms, tech hardware players
and auto suppliers’ - are in the race to
develop a winning business model in a world
of autonomous vehicles,

However, UBS also sees vehicle production
remaining the domain of carmakers, after
Waymo stopped producing its own cars in
favour of adapting the Chrysler Pacifica and
Jaguar i-Pace.

“Returns in AV production are too low for
tech companies, entry barriers should not
be underestimated, and the value-add for an
AV happens elsewhere,” says UBS.

Among manufacturers, UBS expects that
only a few premium brands and the very
largest, low cost vehicle makers (capable of
making huge volumes of budget robo-taxis)
will benefit from the advent of autonomy. The
likelihood is that premium sector customers
will be more inclined to keep a privately
owned vehicle, because the cost per mile
argument is less relevant for them, and UBS
currently sees Daimler as best placed.

Christoph Domke, a director in KPMG's
Global Strategy Group, says: “There is
generally an assumption in the industry that
the hardware component - the vehicle itself
— is getting less important. What becomes
much more attractive, and where the value
lies, is all the software and the services

to buy any en'td
the actual vehicle is not the solution, it's t
software and the services around it.

Manufacturers, however, are not going to
cede their century-long domination  of
personal transport without a serious fight.

“As pioneers in automotive engineering,
we will not leave the task of shaping future
urban mobility to others,” says Dieter
Zetsche, head of Mercedes-Benz Cars.

“At Daimler, we are vigorously and
systematically pursuing our transformation
from automobile manufacturer to provider
of mobility services with our CASE strategy.
CASE stands for connectivity, automated
driving, sharing and services and electric
mobility.”

Zetsche identified the world's rapidly
growing urban areas as the battleground for
the future of mobility. These population-
dense places need clean, seamlessly inte-
grated transport.

Importantly, many manufacturers neither
see the car as the sole solution to urban
travel, nor see themselves as sole providers.
In one of the most interesting alliances,
fierce rivals BMW Group and Daimler AG
have announced plans (awaiting approval by
competition authorities)] to merge their
mobility solutions into a 50:50 partnership,
which will offer car sharing, ride hailing,
parking, electric vehicle charging and muilti-
modal travel.

“The key to more liveable cities is in intel-
ligent and seamless services that are easy

s Peter

 combined echnological and
commercial might of the two German
manufacturers creates a formidable
competitor in the mobility market, and one
capable of working with city authorities to
develop transport plans for the future.

Harald Kriiger, chairman of the Board of
Management of BMW, says: “More than 23
million customers used our mobility services
last year. By 2025, we will expand this base
to 100 million active users, offering
customers an all-round, all-inclusive
package. The European Commission has
calculated that private households in the EU
invest more than a billion euros in mobility
every year. In Germany alone, mobility needs
will increase significantly by 2040, most of
that still relying on cars.”

Kriiger adds that the car remains the
number one mode of transport, and that the
development of mobility services will go
hand-in-hand with a model offensive.

Indeed, a number of manufacturers argue
that in the short term, car sharing services
in particular will play a powerful role in
introducing drivers to electric cars and
overcoming their fears of the unknown.

“We are already anticipating what mobility
will look like in 10, 15 years down the road
- and taking the necessary decisions today,”
says Kriiger.

Rival manufacturer Volvo has branded the
future M, with the Swedish car maker

e Board of

’

insisting it is “becoming more than just a car
company,” according to Hdkan Samuelsson,
Volvo Cars president and chief executive.

M aims to provide a better alternative to car
ownership for metropolitan customers,
offering reliable, on-demand access to cars
and services, summoned through a self-
learning app that questions users about their
individual travel needs, rather than simply
telling them where they can collect a car.
Volvo will launch M trials in Stockholm,
Sweden, this autumn and plans to launch in
the US in the spring of 2019.

“We recognise that urban consumers are
rethinking traditional car ownership,” says
Samuelsson. “We are evolving to become a
direct-to-consumer services provider under
our new mission ‘Freedom to Move"”

Cars remain central to M, but Volvo
promises to deliver more to the travel
experience than ride hailed taxis and public
transport. Its goal is to provide a genuine
alternative to the way current drivers
actually use their cars. Unsurprisingly for a
premium brand, Volvo is focused on offering
a premium experience’ in the mobility

market — one that makes life easy and which
saves precious time.

“Mobility is undergoing a fundamental
transformation. The launch of M creates
new sources of revenue for Volvo Cars and
will be integral to the company’s ambition to
build more than five million direct consumer
relationships by the middle of the next
decade,” says Samuelsson.

When Bodil Eriksson took up her role
as chief executive officer of Volvo Car
Mobility, she relinquished her car keys and
determined to rely on alternative mobility
solutions, describing the experience as both
frustrating and liberating.

“One of the first insights, from not having
a car of your own, is that the car itself
becomes secondary. What is important is
what you are about to do: to solve, to fix, to
explore. Mobility is an enabler for the lives
we want to live,” she says.

The concept of mobility is extending the
parameters of what constitutes
transport — Volkswagen, for
example, has unveiled ‘micro-
mobility” solutions that are far
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closer to electric scooters than

any four-wheeled car - and

is fundamentally changing

the way manufacturers view
themselves.

Two years ago, Volkswagen set up the
company MOIA to redefine ‘mobility for people
living in urban areas. Based in Berlin,
Hamburg and Helsinki, MOIA “does not see
itself as an automaker or a pure-play
car-sharing provider, but rather aims to
become one of the world's leading mobility
service providers by 2025,” says the company.

Showing it can be every bit as ambitious as
the all-conquering tech firms are in their
own markets, MOIA will develop on-demand
ride-hailing and ride-pooling services
in-house, while simultaneously investing in
digital start-ups and collaborating with cities
and established transport providers.

Volkswagen plans to roll out on-demand
car sharing services in its domestic market
next year, and in major cities across Europe,
North America and Asia from 2020.

“We are convinced that the car sharing
market still has potential,” says Jirgen
Stackmann, Volkswagen Brand board
member for sales.

“That is why we are entering this market
with a holistic single-source concept
covering all mobility needs from the short
journey that takes just a few minutes to the
long vacation trip. Our vehicle-on-demand
fleets will consist entirely of electric cars,
and will therefore provide zero-emission,
sustainable mobility. That is an intelligent
way to relieve the strain on urban areas.”

A year ago, McKinsey & Co forecast that
the sharing of cars would lead to a slower
growth of vehicle sales, but suggested
that it would also present new revenue
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opportunities for manufacturers and mobility
players. This new income stream will have
to be considerable to compensate for an
anticipated fall in vehicle sales by 2030.

On the plus side, shared vehicles will have
higher utilisation rates and therefore
require replacing more frequently.

They may also be cheaper to manufac-
ture, if carmakers no longer have to woo
individual drivers, paving the way for less
powerful engines, simpler interiors, more
basic assembly processes and, of course,
lower distribution costs. McKinsey indi-
cated that this type of car could cost up to
a quarter less than a standard car.

As for making money, McKinsey
suggested that manufacturers might
morph into fleet operators, building rela-
tionships with major cities to be part of the
solution for urban transport requirements.

Furthermore, market forecasts for the
revenue potential from connected cars
helps to explain the current land grab
between tech firms and manufacturers.

An academic paper published in April
by Accenture Digital and the German
Association for the Digital Economy,
projected that by 2050 OEMs will generate
half of their revenue from data-driven
services. The study sees manufacturers as

holding the upper hand in the battleground
for data-driven business services, so long
as they can adapt swiftly enough, arguing
that tech players will not be able to attack
the automotive industry in the same way as
they have besieged other industries.

Moreover, the transition from theory to
practical implementation of autonomous,
connected and shared cars is taking place
more gradually than anticipated, giving
manufacturers  time to build their
capabilities, said the study.

“The new digital services will be asset-
based, requiring engineering capabilities
and brand assets,” it says.

“To survive and thrive in this scenario,
OEMs will have to become complete digital
protagonists, said the report, capitalising on
their own brand reputations and enforcing
cooperation with other players.

“Car makers should not seek to copy Uber
or Google. On the contrary. They possess a
capability that typical internet companies are
now seeking to acquire: hardware
manufacturing. In the cyber-physical world
of the Internet of Things, physical strikes
back. Whoever controls the complete chain
—hardware, data, insights and digital services
- can deliver the most superior brand
experience,” it concludes.

The British Business & Mobility Conference 2018 has
been launched in response to the huge success of the
Automotive Outlook event held in 2017. It provides
critical insight into current and future mobility solutions
to support strategic planning amongst suppliers.

The British Business & Mobility Conference is a gathering of influential
industry leaders who will:

@ Debate how British businesses are likely to respond to government policy
@ Explore electric vehicles and alternative fuel technology

@ Adopt solutions in moving people and goods efficiently

By attending you will be able to access key findings from exclusive research
into British Business’ attitudes to Mobility and discover their aspirations for
change. You will join experts, innovators, analysts and insight professionals
who will provide an actionable, executive-level briefing on how future
challenges will reshape the automotive sector.

WHO SHOULD ATTEND?

@ Senior executives from UK leasing and rental companies
® Manufacturer heads of fleet

@ Senior European OEM stakeholders

@ Heads of fleet operations

Delegates will have the opportunity to network with representatives of
leading brands, technology companies and influencers in the fleet

and mobility supply chain.

Access to the biggest ever Business Mobility research is available to
purchase along with an event ticket only option.

BOOK TODAY TO PREPARE YOUR BUSINESS FOR THE FUTURE.

Tuesday 6th November, 2018
10.00 - 15.30

Park Plaza, 200 Westminster Bridge Road, London, SEI 7UT

PN

.r5p
|

www.britishbusinessmobility.co.uk/booking




FLEET INDUSTRY FORUM: Mobilising your employees — how company vehicles fit into a mobility strategy

Advertising feature

Avis UK - responding to today’s

business mobility needs

Pace of change may be quick, but Avis UK has it covered

Fleet panel

M David Oliver, Red Bull
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ACFO chairman,
Arcadia group fleet &
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hile most agree seamless

mobility across all forms

of transport is the future,

how does that impact

the traditional company
car? And what strategies are required
across different areas? Avis UK have the
answers.

How do you see on-demand vehicle
Qoptions and public transport
coming together in the future? Will
things only take off when the back-end
administration and payment process is
integrated?
Whether it is established businesses
with short-term contracts, start-ups
with limited cash flow, or employees in
need of flexible transportation solutions,
across the sector we are seeing a steep
rise in the business need for on-demand
vehicles — one that we can confidently
predict is here to stay.
In today's world, fast-moving
developments in technology are
driving higher consumer expectations

for smoother, more accessible, more
adaptable and overall frictionless
experiences. More than ever, all travellers
— for work or pleasure — want a quick

and easy transition to go from point A

to point B. In terms of how we link
on-demand vehicles and public transport
options as part of this solution, back-end
process integration could make the
customer journey from start to end-point
as seamless as possible.

Avis Car Rental UK and the wider travel
industry are taking steps to integrate
booking processes to give customers
a one-stop, seamless approach to
managing their travel journey. This
requires collaboration and buy-in from
all players across the industry. For
example, our Avis app allows customers
to book their vehicle at the tap of their
screen without delay and at their own
convenience. We have also digitised our
range of service offerings — including
those offered through Avis UK and Zipcar
— with optimised mobile technology.

Company cars are currently seen
Qas all-or-nothing options, whereas
some businesses and employees are
looking for medium-term solutions. Are
there options that can fill this gap but
still be compliant, cost-effective and
simple to administer?

Whether it's for large companies or
SMESs, managing a company fleet
has its challenges: staff changes, damage,

cost control and, of course, balancing
short-term demand with long-term usage.
Businesses in general have to be much
more agile in how they work. We are
increasingly seeing businesses seek more

About Avis

Avis Car Rental is one of the world’s
best-known rental brands with
approximately 5,500 locations in
approximately 170 countries. Avis has
a long history of innovation in the

car rental industry and wherever and
whenever our corporate customers do
business we make every aspect of the
rental experience easy, productive and
rewarding.

Avis is owned by Avis Budget Group,
Inc. (NASDAQ: CAR), which operates
and licenses the brand throughout
the world. We offer a range of options
through our three leading brands: Avis
—the premium car rental experience in a
personalised way: Budget — delivering a
warm, easy experience for savvy, value-
seeking renters; and Zipcar - the world's
leading car sharing network.

“We are increasingly
seeing businesses
seek more flexible

solutions to
the traditional
compaomy cor’’

Louisa Bell, General Manager, Avis UK

flexible solutions and alternatives to the
traditional commitment that company
cars usually require.

At Avis UK, we offer a number of options
for our customers that provide many of
the same benetfits of company cars, but
without the long-term cost commitment.

For longer-term, more flexible rental
options, our customers can choose Avis
Flex — a system that allows our customers
to access rental vehicles for periods of
28 days plus without having to be tied
into lease deals. There is a wide range
of vehicle options alongside simple and
clear pricing structures. Should our Flex
users need to return their car early, they
can do so without the worry of a return
penalty.

Will true mobility only be appealing
for companies when suppliers
and service providers join forces on
a single, multi-solution platform, or
will the bigger players acquire and
rebrand the niche solution providers?

Both would make it more compelling for
organisations to actively promote it.

The customer travel experience —

across different modes of transport
and brands - could be improved by more
integrated platforms. However, travellers
and travel planners are resourceful and
will continue to be so, provided the right
solutions, whether integrated or not, are
out there.

At Avis UK, we already provide
streamlined mobility options thanks
to some strong and well-established
relationships with TMCs, as well as new
and innovative technologies we have
introduced to facilitate this. This includes,
for example, the Avis Rental Tool (ART),
which enables travel managers to book
and manage rentals for their travellers at
any time.

We also have our Avis app. Customers
can book direct through the app for the
cheapest price with a wide selection
of vehicles to choose from. With Avis
Preferred — our loyalty programme —
members receive priority service straight
away. This includes avoiding queues
every time (with pre-prepared paperwork
and your vehicle ready to go) and, in

Visit avis.co.uk/business, call 0808 284 0284 or

- -

some locations, you can simply locate
your car, get in and drive away.

Any company operating across the
QUK will have pockets or regions that
are too rural for anything other than a
company car, whereas some ultra-urban
areas will have lots of mobility options.
Does this mean you need a variety of
strategies in place?

The important thing is for customers
to choose the right mode or modes
of transport for their unique journey.

emuail avisbusiness@avis.co.uk

We provide flexible options for all of

our customers’ needs, including fleet
customers, to enable them to find the

right solution or combination of solutions
for each journey. For rural areas in
particular, the last few miles of travel often
require a car.

Cars provide travellers with the
flexibility that other modes of transport
simply do not — for example, for people
travelling together, people transporting
luggage or goods, or for co-ordinating
changed plans. For fleet or travel
managers, providing travel support
doesn't always mean just providing an
individual with a company car. Often, it
makes sense to combine fleet cars and
rental cars with public transport, taxis and
car sharing options to provide workers
with the variety of options they need
to enable their journey in the best way
possible.

Within Avis Budget Group, we have a
range of options to suit business travel
needs, including traditional car rental,
Avis Flex and Zipcar. In certain European
countries, we also offer Avis Chauffeur
Drive — a driven service for executive
business travel.
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AUDI A6

Delivering performance coupled with supreme efficiency,
the A6 is set to become a fleet favourite

The Aé feels light and
nimble, with four suspension
configurations

By Matt de Prez
hoosing an executive express has just
become a lot more difficult with the
introduction of Audi’s latest Aé saloon
and estate to the playpen.

Billed as a baby A8, the new car
promises more luxury, advanced technology and
better drivability than its predecessor.

Crucial in the company car segment is
fuel economy, and it's here that the core Aé holds
its own above all its rivals.

From launch, there will be two engines, a
2.0-litre 40" TDI and a 3.0-litre 50" TDI. Both
use mild-hybrid technology to boost fuel
economy.

The 40 TDI is the fleet pick. In saloon guise, it
returns 62mpg and has CO2 emissions from just
17g/km.

With 204PS available, the four-cylinder unit is
more powerful than that of key rivals, such as the
BMW 520d and Mercedes E 220 d.

Power is transmitted to the front wheels via a
seven-speed automatic transmission and the Aé
40 TDI has a 0-60mph acceleration time of 8.1
seconds.

The V6-powered 50 TDI is equally impressive,
with CO2 emissions from 146g/km. Featuring
Quattro all-wheel-drive and an eight-speed auto
box, it can still achieve more than 50mpg and
develops 286PS. Petrol engines are expected to
join the line-up before the end of the year, along
with a Quattro version of the 40 TDI.

Externally, the Aé is elegant and sophisticated.
[t doesnt have as much road presence as a
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5 Series, but it offers a more modern look than
the current E-Class.

Audirarely struggles to produce a class-leading
interior and the new Aé is no exception. The
dashboard looks as if it is lifted straight from
the A8, with two high-definition touchscreens
responsible for most of the controls.

The new set-up is easy to use, responsive and
offers a range of connectivity options.

A larger wheelbase provides more interior
space and a bigger boot than before. The Aé
saloon has enough luggage space to match a
5 Series but it is about a rucksack behind the
E-Class.

In the A6 Avant it's a similar story, although the
E-Class has a greater advantage.

Customers can choose from two versions of the
Ab - the entry-level Sport or the S-Line.

Prices for the Sport start at £38,640 and
standard specification is high with LED lights,
heated leather seats, sat-nav, lane departure
warning and a rear view camera.

S-Line versions cost upwards of £42,000 and
feature sportier styling and larger 19-inch alloy
wheels plus alcantara upholstery and Matrix Led
headlights.

To simplify selection, Audi offers a range of
packs to enhance the A6. Fleet customers are

'Class-leading
interior quality

most likely to be tempted by the Tour Pack,
costing £1,950. It adds Adaptive Cruise Assist
—which controls acceleration and braking plus
lane keeping - with traffic sign recognition and
high beam assist.

However, to get the full suite of driver
assistance systems, the Aé also requires the
City Pack, which adds blind-spot monitoring
and cross traffic alert for £1,375.

For £1,495, the Technology Pack increases
the size of the sat-nav screen from 8.8 inches
to 10.1 inches. It also adds the Virtual Cockpit
digital instruments and wireless phone
charging.

FLEET PICK MODEL ENTRY MODEL RANGE-TOPPER

40 TDI SPORT TECHNOLOGY 40 TDI SPORT 50 TDI S-LINE TECHNOLOGY
P11D price £39.875 £38,380 £51,395
C02 emissions (g/km) 117 7 146
Fuel efficiency (mpg) 62.8 628 B0.4
BIK 28%/£2,233 28%/£2,149 34%/€3,495
Annual VED £205 then £140 £205 then £140 £515 then £450
Class 1A NIC £1,541 £1,48 £2.41
Fuel cost (ppm) 979 9.79 1217
Running cost (4yr/80k) 4893ppm 47.40ppm 65.39ppm
AFR (ppm) 17 12 1
RV (4yk/80k) £12.950/32.5% £12,675/33% £14,550/28.3%
FLEET
PICK
RIVALS

BMW 520D SE MERCEDES E 220 D SE VOLVO S90 D4 MOMENTUM

SPECIFICATIONS
P11D price £37515 £37.306 £35,500
€02 emissions (g/km) n7 122 123
Fuel efficiency (mpg) 56.4 614 60.1
BIK 28%/£2,101 29%/£2,164 29%/£2,059
Annual VED £205 then £140 £205 then £140 £205 then £140
Class 1A NIC £1,450 £1,493 £1.42
Fuel cost (ppm) 1075 10.06 10.09
Running cost (4yr/80k) 46.81ppm 4722ppm 45.15ppm
AFR (ppm) 12 12 12
RV (4yk/80K) £12,200/32.5% £12125/32.5% £11,675/32.8%

Running cost data supplied by KeeResources (4yr/80k)

Settling in to the Aé for long journeys is a
pleasure, thanks to its comfortable seats and
quiet cabin.

It is hard to imagine that anyone would need
more power than the 40 TDI delivers,
especially given its high efficiency and the tax
liability of more powerful models.

The Aé is among the cheapest in the
segment for benefit-in-kind tax - if you ignore
plug-in hybrids - costing a little over £2,000
per year in base trim.

Keen drivers will find the Aé feels light and
fairly nimble, although there are four suspen-
sion configurations to choose from.

We were able to try only the S-Line version,
which features firmer and lower springs than
Sport models. The ride is noticeably rough on
country lanes. Opting for adaptive dampers
(£1,150) should help mitigate this.

Models fitted with the optional air
suspension are far more comfortable and
dynamically proficient, but cost a whopping
£2,050 extra.

Overall, the A6 offers an excellent executive
package. Its performance, handling and
technology should satisfy almost all
drivers while competitive running costs and
strong residuals make it an eminently sensible
fleet choice.

For full running costs,

visit fleetnews.co.uk/
running-costs

THINKING CAP

By Martin Ward, manufacturer
relationships manager

} cap hpi

Thursday Down to Newport Pagnell to
drive the all-new Audi Q8, a large SUV. It
is smaller than the huge Q7, but gets a
bigger number, which on the face of it
doesnt make sense. But when you see it
and drive i, it certainly does. The Q8 is
the flagship of the range and deserves
the biggest number possible. It looks
fantastic, with great lines, and splendid
shoulders or haunches over the rear
wheels. The interior is of a very high
standard, and probably the best cabin yet
from Audi. Launch models have a
3.0-litre V6 diesel coupled to a mild-hybrid
which can be driven on pure electric for a
short time to help fuel consumption and
reduce emissions. | wasn't too sure about
it at first, but now I've driven it, 'm
convinced Audi have got it right again.

“The Q8 interior is
probably the best
cabin yet from Audi”

Friday Local today and just north of
Leeds, for the Northern Group of
Motoring Writers short-list Car of the
Year Judging. Quite a few members
assembled and the five finalists all
brought the relevant cars for us to drive
before making a decision. These were
Volvo XC40, Suzuki Swift, Kia Stinger;
Citroén C3 Aircross and the only fully
electric car there, the Jaguar I-Pace. It
was interesting talking to the other
judges about what they were looking for.
It ranged from exterior style, interior
colours, size, usability, image and fuel to
the comfort of the ride, but | didn't hear
anyone mention residual values or
running costs. Maybe one or two from
Yorkshire were more interested in
whether there was enough room for the
whippet, and if they could put their flat
caps on the rear parcel shelf! But
judging anything is difficult and diverse,
and sometimes personal. Our winner
was the Kia Stinger and they'll receive a
prestigious engraved Miner's Lamp.
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By Matt de Prez
ser-choosers are firmly in Jeeps
sights with the redesigned Cherokee,
a car which the brand claims is more
desirable and more capable than ever
before.

With Jeep sales booming across Europe thanks
to new models such as the Compass and
Renegade, a redesign of its core model was much
needed.

The soft styling of the previous generation
Cherokee has been sharpened with new
headlamps, bumpers and, most noticeably, a new
tailgate enhancing the looks

Inthe UK, the Cherokee will be available with only
one engine when it goes on sale next year. The
2.2-litre diesel unit produces 195PS and emits
175g/km of CO2.

All-wheel-drive comes as standard, as does a
nine-speed automatic gearbox.

Jeep also offers a more frugal front-wheel-drive
version, but its availability in the UK has yet to be
decided - a shame as it would have greater fleet
appeal.

Refinement has been improved in the facelift,
meaning the Cherokee now cruises with more
grace and improved passenger comfort.

Handling is still behind the class leaders, with

FLEET PICK MODEL
JEEP CHEROKEE 2.2 LIMITED

SPECIFICATIONS

P11D Price £35,000 (estimated)
BIK 37%/£2,590 (est)
€02 emissions (g/km) 175

Fuel efficiency (mpg) )

vague and overly-light steering spoiling the
experience. It does make the Cherokee easy to
drive around the city though.

While firmer suspension mitigates body roll, over
rougher surfaces the ride can become unsettled.

By redesigning the luggage compartment and
fitting sliding rear seats, Jeep has managed to free
up 70 litres more space - giving it an advantage
over the BMW X3.

Two trim levels will be available - Limited and
Overland - both providing a high level of kit as
standard.

Key for fleet customers, according to Jeep, is the
Cherokee’s vast array of safety and assistance
systems. It will also feature the firms new Mopar
connect system, which provides drivers and fleet
managers with live data from the vehicle.

Prices are yet to be confirmed, but are likely to
be aligned to the outgoing model - meaning
upwards of £35,000.

Jeep’s efforts undoubtedly make the Cherokee a
more attractive package, but the lack of frugal
engine option mean it is a less impressive fleet
prospect than many of its rivals.
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A softer ride means
it's better suited as
a motorway cruiser

By Matt de Prez

iniis hoping to satisfy both the head
and the heart in the core-fleet
market with the launch of the
Clubman City.

Reviving a classic nameplate, the
City is a no-frills, fleet-specific model that
incorporates low running costs with key items of
equipment such as sat-nav and parking sensors.

As the new entry-level version in the Clubman
range, the City costs from £19,735.

The engine line up consists of two three-cylinder
engines: a 1.5-litre turbocharged petrol with
102PS and a 1.5-litre diesel with 116PS.

With a six-speed manual gearbox, the petrol
model emits 131g/km of CO2. Adding an
automatic transmission (£1,560) reduces this to
130g/km. The diesel, in auto-only, has lower
emissions of 109g/km and costs from £23,855.

The petrol manual is the cheapest to run over a
four-year cycle, with running costs of 31.75ppm.
Despite the higher CO2 emissions, it also has the
cheapest benefit-in-kind tax of £1,066 per year for
a 20% taxpayer.

FLEET PICK MODEL
CITY 1.5 102 PETROL MANUAL
P11D Price £19735
BIK 27%/£1,066
Class 1A NIC £735
Annual VED £205 then £140
RV (4yr/80K) £6,260/31.6%
Fuel cost (ppm) nn
AFR (ppm) 1314
Running cost (4yr/80k) 31.75ppm
C02 emissions (g/km) 131
Fuel efficiency (mpg) 487

Running cost data supplied by KeeResources (4yr/80k]

Higher mileage drivers may suit the diesel
better as it offers up to 68.9mpg, compared to the
petrol’s 48.7mpg.

Mini has built its brand around the dynamic
abilities of its models and the Clubman promises
the same go-kart’" handling as the rest of
the range.

But, in the City things feel more relaxed than in
other Minis we've tested. It still has weighty
controls and a rifle-action gearshift, but the
Clubman City has a softer ride, which makes it
better suited as a motorway cruiser.

The interior offers an upmarket feel compared
to the mainstream competition and drivers
benefit from DAB, automatic headlights and
wipers, and autonomous emergency braking
as standard.

It's easy to get comfortable in the Clubman and
it offers ample space for passengers. There is one
glaring omission from the spec-list though and
that is a front armrest. Fleets will have to cough
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The interior has an
upmarket feel

up an extra £125 to add this key feature.

Mini believes that most businesses will look
to take the Clubman City with no options other
than colour. It does offer a 17-inch wheel upgrade
at no extra cost, which also has no effect
on emissions.

Like all Minis there is a breadth of customisation
available to those who want it, with features such
as leather trim, LED headlights and adaptive
cruise control available.

As a fleet-focused model, its performance is a
little lacklustre, with 0-60mph taking almost 12
seconds in the petrol and more than 10 seconds
in the diesel.

Rivals such as the Volkswagen Golf 1.0 TSI and
Ford Focus 1.0T promise greater efficiency with
similar performance.

In terms of practicality, the Clubman’s 360-litre
boot is larger than the Focus's, but smaller than
the Golf's. It does, however, provide unique ‘barn
door” access in place of a conventional boot lid.
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HONDA CIVIC SALOON
A subtle step change frorm=

the hatch could suitsome
company car drivers

By Christopher Smith
he last piece of the Civic puzzle may not
be ground-breaking, but it does extend
the capabilities of the car - if luggage is
your interest. Honda is one of only a
handful of manufacturers to persevere
with a saloon shape, but the current generation
Civic is a good platform from which to base it.
The Civic saloon arrives a year or so after the
launch of the Civic hatch, and offers a more familiar
design than previous Civic saloons - the front two
thirds are almost identical. As you'd expect, it's the
rear end where the changes are more obvious.
The styling changes are pleasant and subtle —
the rear end looks modern, unlike some saloon
conversions. It adds a not unreasonable 13cm to
the length — making it 74mm longer than the
previous saloon. Boot space in the saloon is 519
litres — 41 more than the hatch. The boot floor is
flatter too, and when the rear seats are folded, they
sit almost flat - the saloon aids practicality for
those using the boot on a regular basis.
Those differences aside, the rest of the car is
nearly identical to the hatch. Interior quality is

FLEET PICK MODEL
1.61-DTEC SR MANUAL
P11D Price £22,390
BIK 23%/£1,030
Class 1A NIC tm
Annual VED £145 then £140
RV (4yr/80K) £5.350/23.8%
Fuel cost (ppm) 729
AFR (ppm) n
Running cost (4yr/80K) 33.46ppm
€02 emissions (g/km) 91
Fuel efficiency (mpg) 831

Running cost data supplied by KeeResources (4yr/80k)

54 October4 2018 fleetnews.co.uk

More steering reach
adjustment would be useful

pretty good, with soft touch surfaces, a smooth
leather steering wheel and good quality plastics.

While comfortable, the interior is limited by lack
of steering reach adjustment. The mid-range SR
model tested offers most of the features and
functionality a driver will require, with 17-inch alloy
wheels, parking camera, climate control, auto
wipers and lights. Even the base level SE specifica-
tion compares favourably with rivals.

The infotainment system remains dated and
clunky - drivers will likely end up connecting their
own device and using Android Auto or Apple
CarPlay, both of which are standard fit.

Driver assistance technologies are bundled up
under the ‘Honda Sensing’ brand - including a host
of safety features as standard. The list includes
forward collision warning, city braking, adaptive
cruise control, lane departure warning and traffic
sign recognition on every new Civic sold, whatever
the trim level. To get cross traffic monitor and blind
spot detection, you have to jump up to the top-spec
EX trim level, which also offers keyless entry,
leather seats and LED headlights.

Styling chang
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The Civic saloon arrives at the same time as a
new CVT automatic transmission for the 1.6-litre
diesel, which will also be available on the standard
hatch. This pairing works pretty well - it's quite a
calm CVT gearbox, that provides the power
required for everyday driving with ease.

CO2 emissions are from 91g/km in manual guise,
and 108g/km in autornatic form — lower by 2g/km
and 1g/km respectively than the hatchback. Fleets
can also opt for a 1.0-litre turbocharged petrol, but
despite withdrawing diesel from its new CR-V,
Honda expects it to be the best seller in the Civic.
Expect this to be the last Honda to feature the fuel.

The saloon adds £500 to the hatch base price,
which, when paired with the marginal drop in mpg,
translates to about 1.5ppm in extra cost. Those
running costs are on par with traditional hatchback
rivals such as the Volkswagen Golf.

While the new saloon won't be for everyone, it
reinforces the range as a solid, if offbeat, choice for
company car drivers, with strong running costs,
high fuel economy and a comfortable, well made
environment to soak up the miles.

FIAT 500X

Diesel is replaced by petrol and the
updated 500X remains a pleasing drive

By Phil Huff

iat continues to extend the 500 brand
across a range of cars that fall some
way outside of the nimble city car we
know and love. Alongside the sensible
500L people carrier, there’s the 500X,
a larger SUV-styled car that accounted
for almost 15% of the brand's total fleet sales
last year.

Three years on from its launch, a brace of new
petrol engines, the introduction of some driver
assistance  technology, and some well
considered updates bring the 500X up to date.

There’s precious little to tell this is an updated
model, with new headlights and bumpers being
the only external clue. Interior updates are
limited to some new material finishes, a new
steering wheel and some revised instruments.
The cluttered seven-inch infotainment screen
remains, but now it's boosted by the addition of
Apple CarPlay and Android Auto.

All models now have traffic sign recognition
and lane keeping assist, while blind spot detec-
tion and adaptive cruise control can be added.

FLEET PICK MODEL
FIAT 500X 1.0 CITY CROSS

P11D Price £18,585

BIK 27%/£1,004

Class 1A NIC £692

Annual VED £205 then 140

RV (4yr/80K) £4.950/26.6%

Fuel cost (ppm) 1262

AFR (ppm) 12

Running cost (4yr/80k) 3hppm

C02 emissions (g/km) 139

Fuel efficiency (mpg) 47

Running cost data supplied by KeeResources (4yr/80k]

Sadly, automatic emergency braking is only on
the options list.

Despite the new technology, the whole car
remains very much a retro-inspired model.
Fortunately it feels modern to drive, thanks to a
nimble and agile chassis that works well on
most roads, although the ride is a little on the
firm side.

The big news is under the bonnet, where the
diesel engines previously offered have been
discarded, replaced by two small capacity petrol
engines. The most powerful is the 1.3-litre,
although it's only available with an automatic
gearbox. Fitted to this test car is the smaller
1.0-litre engine, with its six-speed manual gearbox.

Producing 120PS, it's just up to the task of
pulling the 500X around, something it struggles
with in its sister Jeep Renegade car. The ‘Firefly’
engine is also smooth, and torquey enough to
allow for relaxed driving in urban areas as well
as on the motorway.

CO2 emissions are higher than its rivals
though, with 139g/km being emitted. Official

New headlights and
bumpers are the only
changes on the outside

O-0-0

The interior is boosted by
a new steering wheel and
improved infotainment system

economy could be better too, as 47.1mpg isn't as
strong as some competitors [(the Mini
Countryman returns 51.4mpg, for example).
And, while the range starts from £16,585 for the
500X Urban, that's only available with the old,
thirsty and heavy 1.6-litre petrol engine. To take
advantage of the new technology, users will
need to choose the City Cross or top-spec Cross
Plus, both of which add unnecessary faux-off-
road body mouldings, as well as at least an
extra £2,000.

Skoda’s Karoq offers a more conventional SUV
package with lower emissions and improved
economy, as well as vastly better residual
values. Despite its higher price, a 1.0 SE Tech-
nology Karogq has whole life costs below 31p per
mile, compared with the 500X’s 34p.

While there might be a better choice for
fleets, the Fiat 500X is capable enough to pass
most users' practicality tests, engaging enough
to drive to please drivers, and provides an
appealing retro style both inside and out
without sacrificing technology.
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Over 800
attending, book
your ticket now!

Call 01733 395133
now to avoid
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OUR FLEET

FORD FIESTA

1.0 ECOBOOST 125 ST LINE

Proving unanimously popular despite minor niggles

OTR Price as tested £70.405
P11D price {18,115

BIK tax band (2018/19) 23%
Annual BIK tax (20%) £833
Class 1A NIC £575

Annual VED £165 then £140
RV (4yr/80K) £5000

Fuel cost (ppm) 10.04

AFR (ppm) 11

Running cost (ppm) 3091

Engine (cc) 998

Power (PS) 175

Torque (Nm) 170

€02 emissions (g/km) 111
Manufacturer mpg 60
Real-world mpg* 458
Test mpg 47

Max speed (mph) 121
0-62mph (sec) 10.0
Current mileage 5,200

Running cost data supplied by
KeeResources (4yr/80k)
* Data supplied by Equa index

By Matt de Prez
ur Fiesta has already
amassed 5,000 miles
since joining our fleet
just three months ago,
proving how popular and
capable the new model is.

It's taken various member of the
Fleet News team all over the country
on various assignments, and not a
single user has come back with
serious complaints.

In ST Line trim, the car sports
larger 17-inch alloy wheels and
firmer suspension. While this would
ordinarily be a recipe for a
disastrous ride, the Fiesta feels
stable and confident.

Opinions in the office are split as to
whether the ride is a tad too firm,
but the car happily covers motorway
miles without inducing fatigue.

Once you hit country lanes the
car’s real party piece is unveiled. It's
handling is absolutely best-in-class
with steering that should be used as
a benchmark by all manufacturers.

The potent three-cylinder engine
emits a throaty growl as you work it
through the very slick six-speed

£ "[He :i?iehta happlly
covers motorway miles -
~ without inducing fatigue

gearbox, settling down to an almost
silent cruise.

The car isn't without its foibles
though. Our main criticism is the
small door mirrors, which provide
little rearward visibility. Luckily our
car is fitted with blind spot
monitoring — something we highly
recommend to mitigate this issue.

Another gripe is, despite its
£22,000-plus price, our Fiesta lacks
a driver’s armrest. To get one you
have to go for a Titanium model or
the more expensive ST Line X.
Keyless start is standard but you do
have to use the key fob for entry,
which to us seems inconvenient.

Ford's promise of 60.1mpg has yet
to become a reality for us, as the car
continues to average around 43mpg.
The figure rises closer to 50mpg on
motorway runs but we found our
Seat Ibiza long-termer was a little
more frugal than the Fiesta overall,
achieving an average 48mpg.

Niggles aside, the Fiesta is
continuing to prove to us why it is
the UK’s best-selling car. It is stylish,
easy to drive and spacious and living
with it is an absolute pleasure.

It used to be fashionable for car
magazines to use a set of golf clubs
to demonstrate the size of a vehicle’s
boot. Inadvertently, | seem to have
created a sub-genre of this: the
manure test.

This not only tests the practicality
of a car, but also how smooth it is to
ride in and drive — something which
is critical given that the manure
sacks being carried are not sealed
(the vehicle interior is securely lined
with tarpaulin, so any spillage would
be easily cleaned up).

For the past few years, I've tried to
channel my inner Monty Don to
transform my back garden but have
been hindered by my lack of design
skills, indecision and the poor quality
of soil. This has meant that, for the
third consecutive year, I've made the
trip to a local paddock to pick up
sacks of well-rotted horse manure
to improve the soil.

In the first year, the Honda Jazz
proved capable due to its low boot
lip and the mechanism which allows
its seats to fold completely flat. Last
year, | used our Ford S-Max which,
as a large MPV, had much more
space than | needed.

But as both were manuals, the
10-mile trip home was more
worrisome than it could have been,
as the need to change gear smoothly
increased the concentration levels
needed to negotiate the roundabouts
and speed bumps en route.

The e-Golf, however, was a
different story. The rear seats don't
fold down to form a completely flat
load area, but it still fitted 13
medium sized sacks in.

One of the car’s strengths is how
smooth it is to drive and ride, helped
by its single-speed gearbox. This
ensured the journey home was
relaxing, with no risk of spilling even
a drop of manure!

Andrew Ryan

Skoda Karoq

Mercedes-Benz E 220d

Volvo S90

Mini Countryman
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THE LAST WORD

MICHAEL STEWART

DIRECTOR OF FLEET, HYUNDAI

A former semi-professional footballer whose childhood
dream was to be a pilot, Michael Stewart became hooked
on the motor industry after an internship at university

The pivotal moment in my life was when I took an
unpaid internship at Vauxhall during my second
year at university. This was my first glimpse of the
motor industry and | was hooked. Without that
12-week experience |am sure | wouldn't have
ended up in the motor industry!

Abook | would recommend othersreadisan
autobiography. Pick somebody or something that
you love, who has achieved something or lived an
interesting life, and just give itago. Youcanlearna
lot from others’ journeysinlife.

My first memory associated witha car
was travelling inthe back of my dad’s
yellow Jaguar XJS, and my legs
sticking to the leather ona hot
day. Atthe time, | don't think |
liked it very much!

The advice | would give to
my 18-year-old selfis to
travel the world, meet new
peopleanddontbeina
hurryto startyour career.

Iwould like to be
rememberedas ;/
somebody whowas
great towork with.
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The three vehicles I would like in my
garage are a Ferrari of some kind,
probably ared 488,a Porsche 911 and the
brand new Hyundai Nexo. | was fortunate
todrive this car in Seoul earlier thisyear
and wow! Hydrogen fuel cell technology
is progressing rapidly and this car is truly
fantastic.

My hobbies and interests are sport. | like
torunwhen| canand while | don’tget the
chanceto playasmuchaslusedto, | do
coach both of my sons’ football teams at
the weekend, which I really enjoy.

My favourite filmis the
National Lampoon’s
Christmas Vacation,

Home Alone or Home
Alone 2: Lostin New
York (with the kids of
course!).

If Iwere Prime
Minister for the day |
would ordera
second referendum
on Brexit. 'm sure
theresultwould be
different.

My pet hateis DIY
and things not
working as they
shoulddo.

John Ellis, managing director, Nexus Vehicle Rental

First fleet role | joined Vauxhall
straight from university and worked
on its demonstrator programme as
part of the fleet marketing team.

Career goals at Hyundai Our aim
has to be to ensure our fleet
operation is best placed to take full
advantage of present and future
product offerings. We have a
renewed focus on growing our true
fleet share.

Biggest achievement in business
When | was a network sales
director, we had a huge task to close
the final year of a five-year strategic
plan with some stretchy targets. As
a team we had many obstacles to
overcome but we got the job done.

Biggest career influence My family.
My father ran his own business
when | was young and | always
looked up to him. My parents in
general were always incredibly
supportive. Now my wife and
children are the biggest influence,
supporting me in every venture.

Biggest mistake in business

| can't think of one particular
example but there have been
occasions where | may have jumped
into something too quickly.

Leadership style I'm a people-
person so I'd say | usually adopt
a fairly democratic style; a strong
sense of team spirit alongside a
drive to succeed.

If I wasn't in fleet As a child |
remember wanting to be a pilot.

Childhood ambition | dreamed of
becoming a footballer for my
boyhood team, Tottenham Hotspur!
| played a bit of semi-professional
football so managed to catch a very
small glimpse of what life may have
been like to make a living from it,
but it wasn't to be.

Most memorable driver moment
Probably a track day with Nissan at
Silverstone. Taking a GT-R around
the race circuit with a pro-driver
was fantastic.

Advertisement feature

Ford Mobile Service means

convenience across the UK

leets are already enjoying the
benefits of Ford Mobile Service,
which ensures minimum
disruption by reducing vehicle
downtime, thanks to on-site
maintenance work on multiple vehicles.
“We’ll come to you” is the message
from Ford, with more than 100 Mobile
Service vans being operated by Transit
Centres, Ford dealers and Ford
authorised repairers nationwide.
The vans, staffed by Ford-qualified
technicians trained at the Henry Ford
Academy, are equipped to handle a wide

range of servicing, maintenance and
repairs, including warranty and
pre-delivery inspections, using only
genuine Ford parts.

The onboard equipment supports the
complete Ford range and is
complemented by a 4G-enabled Ford
diagnostic system.

Mark Woodworth, head of transport
and logistics at Speedy Hire, who
manages a fleet of 1,800 vehicles, says
Ford Mobile Service saves him time and
money: “Mobile Servicing means our
vans can be kept on the road for longer.

WORKING HAND IN HAND WITH WLTP

Ford’s timely testing of cars under the
new WLTP regulations will enable stable
supply across the range throughout the
year. The full Ford range is available now,
with no delays resulting from the new
global tests, which have been developed
using real driving data.

Information was made available to

For further information on any Ford Fleet products or services, call the Ford Business Centre on 03457 23 23 23,
email flinform@ford.com, or visit ford.co.uk/fordfleet

Ford customers and leasing companies
in sufficient time to ensure that
everyone understands how the new test
results affect tax.

The all-new Focus was developed for
the WLTP test and when expressed in
NEDC-equivalent values the hatchback
delivers CO2 emissions from 91g/km and

“We can plan maintenance around
drivers’ breaks or lunch times and at the
start or end of the day, which means our
vans are on the road when we want them
to be on the road.”

Craig Redmond, of Enterprise Rent-

A-Car, says Ford Mobile Service “has
really helped us utilise our fleet, helped
our customer service and put our
vehicles on the road much quicker”.
M For a full list of participating Ford Mobile
Service dealers, visit www.ford.co.uk/
owner/service-and-maintenance/ford-
mobile-service.

from 96g/km for the estate. WLTP was
originally developed with the aim of
being used as a global test cycle across
different regions around the world,

so pollutant and CO2 emissions as

well as fuel consumption values

would be more easily comparable
worldwide.

Go Further
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YOUR FLEET'S FINANCES TOTALLY TRANSFORMED

To keep running costs at a minimum the All-New Focus range delivers
highly competitive low emissions from 91g/km COz2. Plus,you and your drivers
will benefit from a combined fuel economy of up to 80.7mpg.

Discover more at ford.co.uk/new-focus or contact
the Ford Business Centre: 03457 23 23 23 | flinform@ford.com

P11D BIK CO:2 COMBINED MPG @
£28,630-£17,730 28%-22% 138-91g/km 45.6-80.7

Official fuel consumption figures in mpg (lL/100km) for the All-New Ford Focus range: urban 36.2-74.3 (7.8-3.8), extra urban 54.3-85.6
(5.2-3.3), combined 45.6-80.7 (6.2-3.5). Official CO2 emissions 138-91g/km.

The mpg figures quoted are sourced from official EU-regulated test results (EU Regulation 715/2007 and 692/2008 as last amended), are provided for comparability purposes and
may not reflect your actual driving experience. Information correct at time of going to print.




